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OHA Vision, Mission, and Values

VISION VALUES
Ensuring all people A Healthy Health Equity

and communities Innovation
can achieve optimum Oregon Partnership
physical, mental, and Service Excellence
social well-being through :
: : Integrity
partnerships, prevention,
Transparency

and access to quality, _
affordable health care. Leadership

Effective Operational Equity and Engaged & Supported
Partnerships Excellence Inclusion Workforce

Better Health Better Care

10-Year Strategic Goal to Eliminate Health Inequities
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Framework: Improving Behavioral Health

Responsive
¢ Person centered care

: e Culturally responsive
Slmple e Tailored to
* No wrong door individuals and
e Clear, prompt their families
access to care unique qualities

and needs

Meaningful

¢ Healthcare supports and services
improve functioning and quality
of person’s life
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Behavioral Health Defined

« Behavioral Health conditions include:

— Mental illness includes a wide range of conditions that affect mood,
thinking and behavior such as: depression, anxiety disorders,
schizophrenia, and eating disorders.

— Addictions include excessive use of alcohol or other drugs and
gambling disorders.

— Neurodevelopmental Disorders include intellectual and
developmental disabilities

— Co-occurring Conditions include the combination of two or more of
the following: mental iliness, addiction, problem gambling or an

intellectual or developmental disability
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OHA Organizational Structure

Oregon Health _ _
Authority Director Tribal Affairs

External
Relations
Division

Central Equity and Health Systems Health Policy
Operations Inclusion Division and Analytics

Oregon State

Public Health Hospital

Behavioral

Medicaid Health
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Behavioral Health Continuum of Care

Prevention Intervention Treatment
e Screening * (Crisis services e (Clinical

e Mental Health e Early intervention e Qutpatient
Promotion e Safety Net Services e |npatient
e Residential

Case
Management
e Referral

¢ Coordination

Maintenance
and Recovery
Supports

e Peer Services
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Behavioral Health Funding Streams

Federal Funding

OHP/Medicaid/CCOs

Oregon e Community Mental Health Programs (county or non-profit)

State PrOVIderS * Private Providers

Hospital e Tribes
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Oregon Health Plan

The Oregon Health Plan provides covered Medicaid benefits to 1 out of
4 individuals in Oregon through Coordinated Care Organizations and
directly on a fee for services basis.
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regon Health Plan - CCOs

Coordinated Care Organization 2.0 Service Areas

Trillium Community
Health Plan, Inc. |

PacificSource Community
Solutions - Columbia Gorge

Health Share
Columbia Pacific CCO, LLC of Oregon

Washington §f muttnoman

Yamhill

PacificSource Community
Solutions - Marion Palk

InterCommunity Health Plans Lincoln

dba InterCommunity Health
Network Coordinated Care Organization

PacificSource Community
Solutions - Central Oregon

Trillium Community Health Plan, Inc.
Eastern Oregon Coordinated

Care Organization, LLC

PacificSource Community
Solutions - Lane

Western Oregon Advanced Health,
LLC abn Advanced Health

1pqua Health
Alliance, LLC

Klamath

Cascade Health
Alliance, LLC

Josephine

ey
Allcare CCO, Inc
Jackson County CCO

dba Jackson Care Connect
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The Secretary of State 2019 Audit:
Main Findings

Data shortfalls

Workforce shortages

Fragmented delivery system

Inadequate monitoring of spending on county programs

Lack of consistent leadership, vision and governance
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OHA'’s Response

OHA welcomed and agreed with all 22 SOS recommendations.

v/ Where it fits within OHA values and strategic vision
W/ Its intersection with health equity

v/ How we’re centering the voices of consumers

+/ Challenges and barriers to implementation
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