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Barriers are Structural and Systemic

1

Structural inequity produces 
consistently different outcomes for 

different communities

Removing barriers is not enough.  In 

some cases, it is a lack of supports, 

and not simply barriers, that forms 
the impediment.
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Achieving Equitable Access and Success 

1. Know what structures
→Mindsets, policies, processes and procedures, resource flows, power 
dynamics.

2. Understand how people are situated differently within 
structures
→ “Real and equitable progress requires exceptional attention to the detailed and 
often mundane work of noticing what is invisible to many.” FSG – Reimaging Social Change

3. Develop and implement targeted strategies for each group to 
reach universal goals
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Framework for Creating Equitable Outcomes:  
Targeted Universalism
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Understand how differently situated groups are impacted by systems and 
structures – and use targeted approaches to address what impedes or 
enables success
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Understanding the challenges

• Financial Resources

• Health and Wellness

• Family/Community Support

• Experience/Connection

• Policy, Process and Procedures
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Examples – Structural changes that consider 
differently situated students in relation to access 
and success goals

• Test Optional Admissions

• Financial Aid Distribution

• Retooling Education - Anti-Racist Curriculum

• Transfer Advising, Credit Articulation and Common Course Numbering

• Basic Needs Support

• Hiring/Retention Diverse Employees Strategies
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