DRAFT Investigator Standards

The following a andards for independent investigators as required under Sec. 6(1) of
enrollefl HB 3377 (2019). — (aoaSk Fnealg }j
é

(1) Eligibility to act as an independent investigator.

a. Any independent investigator contracted with the Legislative Branch to provide
services related to investigations must meet the requirement(s) of licensure under
ORS 703.405; or

b. Meet one of the exceptions udder ORS 703.411.

(2) Training requirements,
a. Any independent investigator contracted with the Legislative Branch to provide
services related to investigations must meet the following training requirements:
i. Receive annual training on the topic of investigations;
ii. Receive training specific to conducting investigations involving claims of
sexual harassment; and
ili. Annually attend one of the trainings offered quarterly by the Legislative
Equity Office.
(3) Standards for investigation.
a. Any independent investigator contracted with the Legislative Branch to provide
services related to investigations must employ:
i. Evidence based and trauma-informed interview techniques;
ii. Timely best practices in investigations; and
iii. Interview and report writing techniques that mitigate the impacts of
personal bias. s
(4) Report writing.

a. Any independent investigator contracted with the Legislative Branch to provide
services related to investigations must write their draft and final reports using the
template report provided by the Legislative Equity Office.

b. The Legislative Equity Office shall develop a template report and provide the
template to all investigators contracted through the office.

(5) Documentation.

a. Independent investigators are responsible for creating and maintaining records
that establish that they meet all investigative requirements and standards
established by the Legislative Branch.

b. Independent investigators must provide documentation and records related to
these standards and requirements upon request to the Legislative Equity Office.

c. Independent investigators are responsible for providing additional information for
the purposes of updating records related to this rule held by the Legislative Equity
Office.
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Is the 10% tied to the Justice Reinvestment offender population?

No. Crime victims served through the 10% are not expected to be tied to—or the victims of—offenders who
are part of the HB 3194 population or are being served through Justice Reinvestment. This is an opportunity
to provide innovative services to underserved crime victims in your community.

Can system-based victim services programs receive funding through the 10%?

No, but system-based victim services programs can receive funding through the other 90% of their County’s
Justice Reinvestment award.

How are applications for the 10% evaluated?
Each grant application will be evaluated based on the following (JR Grant Rules 213-060-0060(2)(f)):
e Demonstrated need for the proposed services in the community to be served by the applicant with

empbhasis on services that target' marginalized, underserved populations.

e Services address access barriers, such as but not limited to: language, literacy, disability, cultural
practices and transportation issues.

e Funding increases capacity for areas where services are difficult to access, limited or non-existent.
e Demonstration that the award will be invested in trauma-informed services.

e Data collection, including but not limited to, demographic information of victims served.

How do | find a community-based nonprofit victim services program that serves my county?

Many community-based nonprofit victim services programs serve multiple counties. The following statewide
organizations can help you get in touch with your local programs:

Oregon Coalition Against Domestic and Sexual Violence
http://ocadsv.org/looking-help

Oregon Mothers Against Drunk Driving
http://www.madd.org/local-offices/or/

Oregon Network of Child Abuse Intervention Centers
http://www.childabuseintervention.org/our-centers/services-by-center

Parents of Murdered Children
http://www.pomc.com/portland/index.htm

Shannon Sivell — Department of Justice contact (503-378-5348)
http://www.doj.state.or.us/victims/pages/contact/aspx
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FREQUENTLY ASKED QUESTIONS
JUSTICE REINVESTMENT FUNDS - 10% FOR COMMUNITY-BASED VICTIM SERVICES

While nearly half the country has engaged in a Justice Reinvestment processes, Oregon is the first state to
dedicate at least 10% of Justice Reinvestment funds to victim services programs. HB 3194 specifically stated
that funding would be directed to community-based victim services. This FAQ will answer questions you may
have about that funding.

What are Community-based Nonprofit Victim Services Programs?

Community-based nonprofit victim services programs provide comprehensive services to victims, such as
accessing safe emergency shelter, crisis counseling, court and medical accompaniment, safety planning,
obtaining protective orders, and applying for benefits. Programs may also provide support groups, assistance
in returning to school, finding living wage jobs, support finding safe and affordable housing, family support
services, and prevention classes.

Services are available before, during, and after a criminal case. Services are also available if the victim hasn’t
reported to law enforcement and if there is no criminal case at all.

e Assist victims who report the crime e Assist victims whose cases are
as well as victims who do not processed through the justice

e Provide advocacy to help victims system
rebuild their lives (crisis line; e Provides advocacy to help victims
emergency shelter; crisis counseling; access their rights (information;
safety planning; support groups; notification of court proceedings;
education and violence prevention; court accompaniment; assistance
advocacy; assistance navigating with victim impact statements,
criminal justice, civil justice and restitution and applying for
human services processes) compensation)

e Services are focused on victim e Services are focused on victim safety
safety, empowerment, and and access to justice system and
restoration case-specific information

e Services are available on an on-going

) Services are typically limited to the
basis. ¢ yp y

duration of the criminal justice
process

What are examples of community-based victim services?

Community-based victim services should have serving victims of crime as part of their mission statement.
Examples of community-based nonprofit victim services programs include domestic and sexual violence
services programs, services for murder ¥ictim famlly members, assistance for victims of DUII-related crashes
services for child victims, and restorative justice programs (if appropriate).






Dear Fellow Shelter Participants,

During the course of our last few “House Meetings” we have been told that due to lack of resources and/or
funding we should pursue every possible avenue on our own to make steps to get out of homelessness. |
feel statements like this shifts the burden of responsibility away from the shelter staff, and Transition
Prajects Inc. as a whole and puts it back on us, people who have been identified as experiencing chronic
homelessness, and have experienced intense trauma related to our experiences on the streets, after all, if
we knew how to get out of homelessness we would have done it, and, in fact, that is why we placed our
hope in participating in the Navigation Center to begin with.

Next time anyone from Transition Projects Inc., tells you they don't have resources please point
out these facts:

1. From 2011 to 2017 TPI's revenue has increased over 300% from
$5.5 million to $17.2 million. See:
https://projects.propublica.org/nonprofits/organizations/930591582

2. During this period of exponential expansion and profitability for
-~ H@nsition Proigcts Inc: Homelessness has actually
" TINCREASEDI ATSoTding torthed BINPDX webSite: “In Multhomah
County, homelessness has increased 10% since the last- —
count, growing from 3,801 in 2015 to 4,177 in 2017.”

3. In 2018 TPl received $2,003,111.00 in funding directly from HUD
through the local CoC. This does notinclude other public funding it
has received from state and local municipalities. Taken from:
www.hudexchange.info/ GRANTEES/ALLOCATIONS-AWARDS

4. Another $1 million was given to TPI from the Joint Office of
Homelessness specifically to run the Navigation Center. Keep in
mind that all food, clothing etc. is DONATED and does notincur
upon any of that money. Source: Multnomah County website

————

Ask yourselves...If TPl keeps getting more money, keeps growing, keeps getting bigger but
Homelessness is getting worse, why are we continuing to give TPl money for homeless
services if they aren't solving any problems????

-
It's like giving a raise to the guy who always calls in sick and blames everyone else for things

not being done right.
«

.
.

3 | ,
Do your research, know the facts! ‘

-~
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Transltion Projects (TP!) - Agency - SP (19)

Transltion Projects (TP1) - Agency - SP (19)

Transltion Projects (TPI) - Agency - SP (19)

Transition Projects (TPI) - Agency - SP (18)
Transition Projects (TP1) - Agency - SP (16)

Transilion Projects (TP1) - Agency - SP (19)

Transition Projects (_TPI) - Agency - SP (19)
Transltion Projects (TPI) - Agency - SP (16)

Transition Projects (TPI) - Aaency -SP (4" 0)

Transition Projects (TPI) - Agency - SP (19)
Transition Projects (TPI) - Agency - SP (19)

Transitlon Projects (TP1) - Agency - SP (19)
Transltlon Projects (TPI) - Agency - SP (18)
Transltlon Projects (TPI) - Agency - SP (19)

Transition Projects (TPI) - Agency - SP (19)

Transition Profects (TPI) - Agency - SP (19)
Transltion Projects (TP1) - Agency - SP (19)

Transltion Projects (TPI) - Agency - SP (19)

Transltion Projects (TPI) - Agency - SP (19)
Transltlon Projects (TPI) - Agency - SP (19)

Transition Projects (TPI) - Agency - SP (19)

Date Effective
11/18/2019 2:14:35 AM

11117/2019 3:19:00 PM

11/09/2019 4:40:26 PM

11/01/2019 2:45:03 AM
10/31/2019 11:50:23 PM

10/31/2019 2:18:48 AM

10/31/2019 2:11:40 AM
10/31/2019 2:10:38 AM

10/20/2019 11:16:18 AM

10/26/2019 12:23:12 AM
10/24/2019 11:38:53 PM

10/23/2019 11:39:42 PM
10/22/2019 11:562:45 PM
10/21/2019 11:33:48 AM

10/19/2018 7:55.07 PM

10/11/2019 11.66:39 PM
10/11/2019 5:37:33 AM

10/01/2019 9:50:25 AM

06/27/2019 2:11:00 AM
09/26/2019 4:02:10 AM

11/1812019 2:14°35 AM

Activity Date
11/18/2019

111772019

11/09/2019

11/01/2019
10/31/2019

10/31/2019

10/30/2019
10/31/2019

10/29/2019

10/25/2019
10/24/2019

10/23/2019
10/22/2018
10/21/2019

10/10/2019

10/11/2019

10/11/2019

10/01/2019

09/26/2019
09/26/2019

11/18/2019
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Actlvity Code End Date

Night Out - Unexcused

Memo

Memo

Memo
Night Out - Unexcused

Memo

Night Out - Unexcused 10/31/2019
Warning

-~
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Night Out - Unexcused 10/26/2019
Night Out - Unexcused

Night Out - Unexcused 10/24/2019
Night Out - Unexcused
Memo

Memo

Mamo

Memo

Memo

Night Out - Unexcused 08/27/2019
Memo

Night Out - Unexcused

102%778 HMTS Daten
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Notes

7th Unexcused night out left building at 2:00 am
to smoke without permisslon, This p! should've
been exited at 6 Dp

on 11/16/2019 pt was distribuling fllers on all the
tables about hls aclivist group, 11/17/2019 was
agaln pulting "new” fliers In the awake space. ~
DA

PT was having another PT fake his picture and
staff asked him lo please not take pictures it
violates the confidentlality of all the other
particlpants here. PT became argumentative,
and challenged the rule saying It 18 not In our
rules and guldelines. Staff also overheard him
telling other PT's he Is looking Into pressing
charges against the RONC, because our
cameras are recording always and sending live
feed outside of the shelter the PT cialms.
-RAB-

Did not exit Anon untll he has the opportunity to
connect with staff abouf his mental health -MLF

Unexcused Night Out,

-RAB-

Although previously undocumented in SF, Anon
often comes up to staff concerned thal we are
talking about him negatively and that ha can hear
us talking about him from his bed. Staff attempts
to re-assure him that we are not, but he walks
.away unconvinced, -MLF

See below post, Anon left around am, -MLF

i 1Around 1am, the emergency exlt door on the left

:of the sleeping pods was activated. Slaff was
unable to confirm who activated It al the time, but
suspecled It was Anon1023778 because he was
In the shelter before the incident bul was now
nowhere to be found and that door was right by

+his bed.

"We later asked KO155464 #100 if he saw
anything and he confirmed that Anon left through
that door. He sald that previous to this Anon was
talking about how staff was "trying to get him
Kicked out of hera" and thgl he was kicking walls,
MUF e e VA s - - H

-

+PT met with Jen L CM and bacame demanding

,and rude and condescending. | asked him 18
leave the room and he refused at first, | asked
agaln for him to leave the meeting room. He told
me "you are a horrible woman” "l want to file a
grlevance on her”

Left at 12:30am. -MLF

Unexcused Night Out.
-RAB-

Absent - WDK
Absent -MLF

Per Malt, pleass do not ask DH1023779 for any
more Intake Information or papenwork to be
completed. This will be addressed by
management later this week, LH

PT's ROI and Intake were shredded prior lo
belng scanned, Staff was Informed (hare was no
attachment In his SP by an IT audit and have
been asked o re-do this paperwork. PT [s non-
compliant with this request and refusing to sign
anything. Since the PT did, at one point, sign all
of this paperwork (despite us not having It) he'll
be allowed to stay at least until Monday where
he can meet with Paul to discuss options, =DA

DH1023778 - Has voicad a concem regarding
the locking of the bathrooms, "thls violates the
core bellefs of what makes TPI, TPL."- WOK

DH1023778 #99 reportad that the two other PT's
In his comer have been parking lheir wheelchalrs
in front of his ladder, -MLF

DH(1023776)#99 has permisston fo stay In the
dorm today, He s sick. - AV

MLF,

We lalked to DH1023778 about wearing 8 TP!
hat Inside the bullding, citing our concems that
he might be mistaken for a staff member while
wearing It. We reached the resolution thal he
would put some tape over the logo. -MLF

7th Unexcused night out teft bullding at 2:00 am
to smoke without permission. This pt should've
been exlted at 6 Dp



Transition Projects (TPI) - Agency - SP (16)

Transition Projects (TPI) - Agency - SP (19)

Transltion Projects (TPI) - Agency - SP (19)
Transltion Projects (TPI) - Agency - SP (19)

Transltlon Projects (TPI) - Agency - SP (19)

Transition Projects ('TPI) -Agency - SP (19)
Transitlon Projects (TPI) - Agency - SP (19)

Transitlon Projects (TPI) - Agency - SP (19)

- - -

Transition Projects (TP1) - Agency - SP (16)
Transltion Projects (TPI) - Agency - SP (19)

Transltlon Projects (TPI) - Agency - SP (18)
Transltion Projects (TPI) - Agency - SP (19)
Transltion Projects (T'PI) - Agency - SP (19)

Transltlon Projects (TPI) - Agency - SP (19)

Transition Projects (TPI) - Agency - SP (19)
Transitlon Projects (TP} - Agency - SP (19)

Transition Projects (TPI) - Agency - sP (18)

Transition Projects (TPI) - Agenq -8P (_19_)
Transition Projects (TPI) - Agency - SP (19)

11/17/2019 3:19:00 PM

11/09/2019 4:40:26 PM

11/01/2019 2:45:03 AM
10/31/2019 11:50:23 PM

10/31/2019 2:18:49 AM

10/31/2018 2:11:40 AM
10/31/2019 2:10:38 AM

10/29/2019 11:16.18 AM

10/26/2019 12:23:12 AM
10/24/2019 11:38:53 PM

10/23/2019 11:39:42 PM
10/22/2019 11:52:45 PM
10/21/2016 11:33:48 AM

10/19/2019 7:55:07 PM

10/11/2019 11:56:39 PM
10/11/2019 5:37:33 AM

10/01/2019 9:50:25 AM

09/27/2019 2:11:00 AM
09/26/2019 4:02:10 AM

11/17/2018

11/09/2019

11/01/201¢

10/31/2018

10/31/2018

10/30/2019
10/31/2019

10/29/2019

10/26/2019

10/24/2019

10/23/2019
10/22/2019
10/21/2019

10/19/2019

10/11/2019

10/11/2019

10/01/2019

09/26/2019
09/26/2019

Transltion Projects (TPI) - Agency - SP (19) 09/21/2019 8:25:40 PM  08/21/2010
Transltion Projects (TP!) - Agency - SP (19) 09/17/2019 11-20:00 PM 00/17/2019
Transltion Projects (TP1) - Agency - SP (19) 00/16/2019 11:51:25 PM _09/16/2019

Mamo

Memo

Memo
Night Out - Unexcused

Memo

Night Out - Unexcused 10/31/2018
Wamning

Memo
T o o e

Night Out - Unexcused 10/26/2019
Night Out - Unexcused

Night Out - Unexcused 10/24/2019
Night Out - Unexcused
Memo

Memo

l\_Aemo
Memo

Memo

Night Out - Unexcused 09/27/2019
Memo

Memo
Night Out - Unexcused 08/18/2019
Night Out - Unexcused 09/17/2019

T e—tmsasrlgain Jophim o leave.thaneeting roon, He told
ime "you are a homible woman® T want (o file a

on 11/16/2019 pt was distributing fliers on all the
tables about his activist group. 11/17/2019 was
agaln putting "new” fllers In tha awake space. —~
DA

PT was having another PT lake his picture and
staff asked him lo please not take pictures It
violates the confidentlality of all the other
participanis here, PT became argumentative,
and challenged the rule saying it is not in our
rules and guldelines. Staff also overheard him
telling other PT's he Is looking Into pressing
charges agalnst the RONC, because our
cameras are recording always and sending live
feed outside of the shalter the PT clalms,
-RAB-

Did not exit Anon until he has the opportunity to
connect with staff about his mental health -MLF

Unexcused Night Out.
-RAB-

Although prevlously undocumented In SP, Anon
often comes up to stalf concemed that we are
talking about him negatlvely and that he can hear
us talking about him from his bed, Staff aitempts
1o re-assure him that we are not, but he walks
away unconvinced. -MLF

See below post. Anon lsft around 1am. -MLF

Around 1am, the emergency exit door on the feft
of the sleeping pods was activated. Staff was
unable to conflrm who activaled It at the time, but
suspected it was Anon1023778 because ho was
In the shelter before the Incident but was now
nowhere to be found and that door was right by
his bed.

_We later asked KO 165464 #100 If he saw

1anything and he conflirmed that Anon left through
+that door, He said that previous to this Anon was

‘talking aboul how staff was "trying to get himi
kicked out of here® and thal he was kicking walls,
~MLF

PT met with Jen L CM and became demanding
and rude and condescending, | asked him to
leave the room and he refused at first, | asked

'grievance on her®

Left at 12:30am, -MLF
Unexcused Night Qut.
-RA|

o

Absent - WDK
Absent -MLF

Per Matt, please do not ask DH1023779 for any
meore intake Information or paperwork to be
completed, This will be addressed by
management later this week. LH

PT's ROI and Intake were shradded prior to
being scanned. Staff was informed there was no
attachmenl In his SP by an IT audit and have
been asked to re-do this paperwork. PT Is non-
compilant with this request and refusing to sign
anylhing. Since the PT did, at one polnt, sign all
of this paperwark {desplte us not having it) he'l
be allowed fo stay at least until Monday where
he can meet with Paul to discuss options, —DA
DH1023778 - Has volced a concem regarding
the Jocking of the bathrooms, “this violates the
-core bellefs of what makes TPI, TPL." - WDK
{DH1023778 #99 reported that the two other PT's
1In his comner have been parking their wheelchalrs
In front of his ladder. -MLF
DH(1023778)#39 has permlisslon to stay In the
dorm today. He Is sick. - AV

MLF

W talked to DH1023778 sbout wearing a TP)
hat inside the building, citing our concems that
he might be mistaken for a staff member while
wearing it. We reached the resolution that he
would put some tape over the logo, -MLF

PT DH1023778 approached RA WDK regarding
Infermation relating to "recovery
maelings/aclivities”. WDK s In recovery and
open about It o the participants al the RONC. -
WOK

Night Out - Unexcused - WDK
MLF



Transition Projects (TPI) - Agency - SP (10) 00/15/2019 11:28:05 PM 00/15/2019
Transltion Projects (TPI) - Agency - SP (19) 09/14/2019 11:28:28 PM 09/14/2018

Transition Projects (TPI) - Agency - SP (18) 09/12/2019 5:17:31 PM  09/12/2019

Transition Projects (TP!) - Agency - SP (19) 08/11/2019 5:30:30 PM 00/11/2019

Transitlon Projects (TPI) - Agency - SP (19) 08/11/2019 6:22:30 PM  09/11/2018

Transition Projects (TPI) - Agency - SP (18) 08/10/2019 2:06:17 PM  06/10/2019

Transition Projects (TPI) - Agency - SP (19) 08/21/2019 10:53:03 AM 08/21/2019
Transltion Projects (TP1) - Agency - SP (19) 08/06/2019 12:43:35 AM 08/05/2019
Transition Projects (TP!) - Agency - SP (19) 08/05/2018 2:48:58 AM  08/04/2019
Transition Projects (TPI) - Agency - SP (19) 08/02/2018 7:41:29 PM  08/02/2019

Night Out - Unexcused
Night Out - Unexcused 08/15/2019

Memo

Memo

Memo

Memo

Memo

"Night Out - Unexcused
Night Qut - Unexcused
Night Qut - Excused

Night Qut Unexcused - CW
Night Out - Unexcused - WDK

DH1023778 filled out and handed In - Oregon
Voter Registration Card. - WDK

DH1023778 - Asked at RA Desk to be able to
meet with a Case Manager as soon as possible.
- WDK

DH1023778 - Asked at RA desk for clothes from
our clothing closet. A clothing request form was
filed out and submit to RA desk for when the
closet Is up and running. - WOK

Intake @ RDNGC scheduled for Wednesday 9/11
@ 11am.
- Corrine Thlem, Shelter Access Coordinator

DH approached RC staff today to tell them about
how there are muillple men who are seeking to
kilk him In the resource center today. He reports
that he stole 35,000 dollars worth of cannabis 2
years ago, and the men who are here work for
the person he stole from.

RC staff offered to escort DH through the
bullding o et him exlt on the Hoyt/Broadway
Comer

.2nd "U" 30 Day Non-Use Excluslon

1st UNO
ENO on 8/2/19-8/3/18...PM
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PROSPER
PORTLAND

Building an Equitable Economy

DATE: July 18, 2018

TO: Board of Commissioners

FROM: Kimberly Branam, Executive Director
SUBJECT: Report Number 18-34

Update on the Oregon Harbor of Hope Portland Homeless Navigation Center

BRIEF DESCRIPTION OF INFORMATION ITEM

No action is requested; information only.

At the July 18, 2018 Prosper Portland Board of Commissioners (Board) meeting, staff will provide an
update on the status of efforts to locate the Oregon Harbor of Hope (OHOH) Portland Homeless
Navigation Center (Navigation Center) on Prosper Portland owned property. The Navigation Center is a
temporary shelter providing short-term residency and services for up to 120 homeless persons with the
goal of helping individuals transition to the next step in care, capability, and self-help (see Attachment A
for a fact sheet and rendering).

Prosper Portland intends to enter into a master lease agreement with the City of Portland’s Office of
Management and Finance (OMF), supported by the Joint Office of Homeless Services of Multnomah
County {JOHS), to provide property for OHOH to construct a Navigation Center on vacant Prosper
Portland-owned property located at NW Naito Parkway adjacent to and under the Broadway Bridge. For
more details about the property (commonly known as the Broadway Bridge Site), see Attachment B.
Since the term of the master lease is anticipated to be terminable in less than five years, the Prosper
Portland executive director has the authority to execute the transaction; however, staff would like to
provide a formal update to the Prosper Portland Board at their July meeting.

STRATEGIC PLAN ALIGNMENT AND OUTCOMES

While the services provided by the Navigation Center do not directly meet Prosper Portland 2015-2020
Strategic Plan goals, the master lease will allow Prosper Portland to partner with private and municipal
partners to address one of Portland’s most pressing challenges. ‘

BACKGROUND AND CONTEXT

Prosper Portland acquired the Broadway Bridge Site in 1987 as part of the broader Union Station
acquisition. Over time, Prosper Portland dispositions of the broader property portfolio have led to
several successful redevelopment projects, including Station Place Garage, Courtyard Marriott, The
Yards, Station Place Tower, and Ziba Design Studio. Since 2000, Prosper Portland has partnered with
several development partners to invest in and redevelop the Broadway Bridge Site, none of which led to
ultimate investment and development. More recently, staff has characterized this property as a Mission
Related Investment in the agency’s Financial Sustainability Plan, but did not have any immediate or
pending disposition plans. The Broadway Bridge Site is included as part of Prosper Portland’s Broadway
Corridor study area. The Broadway Corridor development and master planning work, which is
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Board Report — Update on Oregon Harbor of Hope Portland Homeless Navigation Center
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anticipated to conclude in 2019, does not currently contemplate the Broadway Bridge Site as a phase
one development opportunity. '

In early 2018, OHOH contacted the Office of the City of Portland Mayor Ted Wheeler indicating their
interest in locating the Navigation Center on the Broadway Bridge Site. Staff from Prosper Portland, the
Mayor’s Office, OMF, JOHS, and OHOH has since negotiated general terms to temporarily locate and
operate the Navigation Center on this site. As currently contemplated, Prosper Portland and OMF will
execute a master lease agreement, with an initial term of two years, with three one-year options to
extend for a maximum five-year lease term. This maximum lease term is critical to not impacting the
broader community and agency goals of redevelopment of the Broadway Corridor area. OMF will then
sublease the land to OHOH for the construction and operation (with their partner, Transition Projects) of
the Navigation Center. Operations, maintenance, and security will be collectively managed between
OMF, JOHS, OHOH, and Transition Projects, with little to no involvement by Prosper Portland.

Working under an existing long-term agreement between Prosper Portland and the Oregon Department
of Environmental Quality (DEQ), OHOH will be responsible for any necessary site remediation work,
including ensuring that any site work is in compliance with the existing Record of Decision, which
requires the installation of engineered capping at the site to restrict occupant contact with subsurface
contamination. Prosper Portland staff is working in cooperation with DEQ and OHOH to ensure these
requirements are met.

Additionally, Prosper Portland is working with the City of Portland Bureau of Development Services and
the Portland Bureau of Transportation to construct a curb cut along NW Naito Parkway for access to the
Broadway Bridge Site and working with OHOH as they seek to resolve potential right-of-way and setback
concerns. While Prosper Portland will not be responsible for any direct costs associated with site
preparation or construction of the Navigation Center, staff will continue to provide ongoing support
through bureau coordination to ensure policy and regulatory compliance.

After the master lease between Prosper Portland and OMF and the operating lease between OMF and
OHOH are executed; permitting issues have been addressed; and environmental issues fulfilled; OHOH
will operate the Navigation Center safely and securely for up to five years, after which the Broadway
Bridge Site will again be available for Prosper Portland to accommodate future, permanent development
that meets community and economic development priorities.

EQUITY IMPACT

The Navigation Center will provide short-term shelter and supportive service opportunities for up to 120
persons of all ages and circumstances to embark on a path to permanent shelter and productive,
healthy lives. By executing a master lease, Prosper Portland will allow OHOH and its partners to provide
support and services to some of the city’s most vulnerable and marginalized individuals.

ATTACHMENTS

A. Fact Sheet and Rendering
B. Property Information — Broadway Bridge Site
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NAVIGATION CENTER FACT SHEET
April 19 2018

Oregon Harbor of Hope (OHOH) is developing a new resource to serve Portland’s
growing population of homeless citizens - the Navigation Center.

The Navigation Center is a temporary shelter, providing short-term residency with
the goal of helping peopletransition to the next step in care, capability and self-
help.The Navigation Center is made possible by a generous gift from Portland
philanthropists Tim and Mary Boyle. -

The Structure:
- This portable, “tension” structure is a composite, fabric membrane made by
Sprung Inc. a Utah-based company. See Sprung shelter projects at:
http://www.sprung.com/structures/municipal-buildings/homeless-shelters/

- The 60'x150° structure will sit on a concrete pad and provide approximately
9,000 SF of dormitory-like sleeping space.

- The double shellinsulated structure will be fully heated and air conditioned
providing a safe, warm setting for itsresidents. Sprung nonresidential
structures currently exist in the Portland area in a number of locations,
including at Portland International Airport, on the Intel campus, and at a
church in Tigard.

- The cities of San Francisco, San Diego and Fresno currently utilizeSprung
structuresas part of their strategy to shelter and transition their homeless
citizens.

- See San Francisco navigation center plans at:
http://www.sfexaminer.com/bayshore-boulevard-navigation-center-
approval-sf-planning-commission/

Capacity: 100-120 guests






Board Report - Update on Oregon Harbor of Hope Portland Homeless Navigation Center ~ Attachment A

July 18, 2018 Page 2 of 3

Timeline: The center can be constructed in two months and is scheduled to open
in fall 2018

Cost To Build & Operate:

The total development cost for the Navigation Center is estimated
to be $1.5 — to $2.0 m. Annual operating costs are projected at
$1.5 to $2.5 m per year depending on the level of services offered.

- Most construction, materials and equipment for the center will largely be
provided through in-kind services and donations.

- The proposed site for the Navigation Center is a parcel of land underneath
the west end of the Broadway Bridge, between Naito Parkway and Union
Station. The site will be leased to OHOH by Prosper Portland (formerly the
PDC, the City of Portland redevelopment agency), the current property
owner.

- Oregon Harbor of Hope is and will continue to engage the local
neighborhood to ensure the facility becomes an asset to the community.
Safety, security, and public acceptance are of paramount importance to
ensure the Navigation Center is successful.

- Hygiene facilities includes a 2,500 square modular unit (previously built but
not used) with showers, toilets, and laundry facilities and will be leased by
the City of Portland to OHOH. On site meals (breakfast & dinner) will be
provided each day to all residents.

Operations &Programming:
- The initial program will accommodate adult men, women and couples.

- OHOH is working with “navigators” in many local social service
organizations to set up an effective service delivery system, including access
to medical care, mental health support, andjob training.It is likely the
Navigation Center will be divided into areas dedicated to assessment,
counseling, a community space, secure sleeping and storage and will accept
dogs/pets.

- The operator of the facility will be selected through a competitive selection
process to assure professional management, effective service coordination,
and the level of navigation envisioned by Oregon Harbor of Hope. A check-
in and registration system off-site will be developed.
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House Rules:

- No smoking, drug use or alcohol will be allowed onsite.

- Camping will not be allowed outside the facility, which is located within the
downtown Clean and Safe District.

Security:

- The Navigation Center will include a community garden, and be protected
by a landscaped, cyclone fence to assure safety for the guests and the
neighborhood. Security will be 24 hours a day both inside the facility and
outside the fence in the immediate neighborhood.

- OHOH is working with the Portland Police Bureau, Portland Police Union
and the affiliated Service Coordination Team to assure safety.

- OHOH will sign a “Good Neighbor Agreement” with nearby residents,
property owners and business owners before the Navigation Center opens.

Broadway Bridge Ramp site Navigation Center & Temporary Shelter
rendering
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Property Information — Broadway Bridge Site
Property Stats o bl £
Property Name / AKA Broadway Bridge Site | One Waterfront North & South
Property Description Vacant fenced land
Address(s) NW Naito Parkway
RNumber(s) R508394; R508395

Tax Lot Description

PARTITION PLAT 2001-69, LOT 1 LYING SELY OF NWLY R/W OF
BROADWAY BRIDGE; PARTITION PLAT 2001-69, LOT 1 LYING NWLY OF

NWLY R/W OF BROADWAY BRIDGE

Photo / Aerial -
—— i "}:T e :
URA North: River District; South: Downtown Waterfr __
North: EX-Central Employment, d-
Zonine / Ma Design Zone; South: EX-Central
& P Employment, d-Design Zone & CX-
Central Commercial, d-Design Zone
Lot Size 1.97 acres (86,015 sq ft)
Building SF 0sq ft
Acquisition Date October 22, 1987 (part of the Union Station Acquisition)
Property Management
Internal/External Management | Internal
Development Lead/PM Eric Jacobson

Project Team

Ian McLeod; Ember Breckenridge

Holding Plan

Manage & maintain the property in a way that minimizes risks and holding costs,
while maintain it in a clean and respectable manner. Provide maintenance,
landscape, fencing, and security.

Interim Activity Strategy

Available for interim use, such as parking, events, and construction staging.

Utilities

There are no active utilities on site.

Due Diligence

Appraisal (most current)

April 21, 2016; 8,770,000; Integra

ALTA / As-Built

ATLA | Date: 2008 [0  As-Built | Date:

Title Report

Date: June 2, 2015 Company: Chicago Title

Title Easements / Agreements

See attached title report

Site Constraints

No direct vehicle access from NW Naito Parkway onto property; requires accessing
over northern property owners property.

Environmental (Key docs)

Record of Decision (DEQ, June 1998)
Contaminated Media Management Plan (Hart Crowser, January 2011)

Environmental Background

Shallow soil contamination is present in shallow soil due to historical railroad use

Attachment B
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and is currently enrolled in the Oregon Department of Environmental Quality’s
(DEQ’s) Voluntary Cleanup Program. PDC has conducted numerous studies to
characterize the contamination. The DEQ Record of Decision (ROD) and
Contaminated Media Management Plan (CMMP) outline the actions required to
remediate the contamination. The ROD and selected environmental remedy for the
site require the installation of a protective environmental cap. At a minimum, the cap
must consist of demarcation fabric overlain by two (2) feet of clean fill or hardscape
features associated with redevelopment. An estimated protective cap construction
cost for the One Waterfront Lots is approximately $170,000.

Approvals/Plans/Resolutions

FIC Approval(s)
B Acquisition: Acquired in 1987 via Warranty Deed from Portland Terminal Railroad
oard Approval(s) & . X )
Resolution(s) Company as part of a 31-acres redevelopment opportunity in connection with the
River District and DTW URA Plans.
Plan(s) River District URA Plan; Downtown Waterfront URA Plan
Framework(s)

Financial Sustainability Goal

Dispose

2015-2020 Prosper Portland
Strategic Goal

Objective 1: Create Healthy, Complete Neighborhoods Throughout Portland

Equity Goal

‘Current Agreements

Permit(s) / Lease(s)

None

LOI/MOU / DDA /PSA

None

Obligations

None

Additional Information

Appraisal(s) (additional)

a) December 09, 2014; $6,880,000; Integra
b) November 15, 2007; $5,200,000; Integra

Notes
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BF o,
&N e ~
el sl S Department of Environmental Quality
LT - ] orthwest Region
<

\ e 700 NE Multmemah Street, Suite 500
S fEs 9. Kate Bromm, Governor Porland, QR §72%2
15035 2098243
FAX {503 228-6945
TTY 71
Fane 25, 2018 via electronic delivery
TO: Whom it may concern.

RE:  Proposed Temporary Capping/Development
Harbor of Hope, to be located on
Union Station — Parcel A North
Site ID No. 1962

[

Oregon Department of Environmental Quality (DEQ) Northwest Region Cleanup staff have reviewed
preliminary plans for construction of the Harbor of Hope Navigation Center on Lot 2 of the Union Station
— Parcel A North property owned by Prosper Portland. Based on information provided in a June 22
email, DEQ is comfortable that capping measure proposed as part of site development will be protective
of public health and the environment if properly constructed and maintained. We understand that the
development is not intended as a permanent site feature, and that capping does not constitute the final site
remedy.

The subject property contains elevated metals and petrolenm ronstituents in soif that pose an unacceptable
risk to public health, specifically future site residents. Under a Record of Decision issued for the entirety
of the Parcel A North propesty in 1998, the site eavironmental remedy requires capping with hardscape
andlor clean fili to isolate contamination from future site users. DEQ has been informed that Harbor of
Hope will be developed on the site to support Portland’s houseless community. A construction schematic
and accompanying details (June 22 email) indicate that the development will be vnderlain by a
combination of hardscape {asphalt and/or conerete) and softscape (demarcation layer and a minimum of 1
foot of clean fill). Both are acceptable to DEQ as temporary capping measures. Note that DEQ will
require annual inspection of capping elements on an anaual basis during the life of the facility, in
particular focusing on sofiscape areas where erosion might occur. If operation of the Navigation Center
extends beyond the contemplated “temporary” period of use, for example exceeding a period of five
years, it will be necessary to engage DEQ and assess whether capping features need to be enhanced to
fulfill permanent cap requirements outlined i the 1998 ROD and 1999 Remedial Action Plan approved
by DEQ.

We understand that a work plan will be submitted for DEQ review and approval prior to the initiation of
any site construction work, outlining the specifics of cap construction, soil management (utilizing the
existing Contaminated Media Management Plan), a Health and Safety Plan, a Cap Inspection and
Maintenance Plan, and any other relevant material. Final DEQ approval of the proposed temporary cap
will be issued following review and approval of the work plag.

Please note that Cleanup Program staff witl handle the erosion and sediment requirements associated with
the 1200-C constiuction stornywater general permit. All of the substantive requirements of the permit will
need to be met, but permit coverage will not be issued or fees charged. Please contact us to discuss this
matter further.

Broadway Bridgehead Site — Master Lease Page 16 of 17
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Exhibit C
Copy of DEQ’s June 25, 2018 Letter re: Approval of Remediation for Temporary Use
(See Attached)

Broadway Bridgehead Site — Master Lease Page 15 of 17
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Jume 25, 2018
Page 2

During my absence from the office June 26 through Fuly 18, NWR Cleanup Manager Paul Seidel will be
point-of-contact for DEQ. Faul can be reached at 503-229.5614 or seidel paul@deq state orus.

Bincerely;

Ji)(‘t.( LA m( ? ‘LLW& { N —

Daniel Hafley, Hydrogeologist
Northwest Region Cleanup Section

Ec: Paul Seide], DEQ
Christine Svetkovich, DEQ
Nina BeConcini, DEQ
Cheryl Grabhani, DEQ
Colin Polk, Prosper Portland
Mark Havighorst, Farallon

Cec: NWR Cleanup Files, ECSH¥ 1062

Broadway Bridgehead Site —~ Master Lease Page 17 of 17
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MASTER LEASE

BROADWAY BRIDGEHEAD SITE

THIS MASTER LEASE (this “Lease”) is effective as of Fﬂbf‘mo\f ' AT ; 2019,
between Prosper Portland, the duly designated urban renewal agency of the City of Portland
(“Lessor™) and the City of Portland, Office of Management and Finance - Facilities (“Lessee”)
(individually, each a “Party” and collectively, “Parties”).

RECITALS

A. Lessor holds title to the real property referred to as the Broadway Bridgehead site
consisting of approximately 1.97 acres of property comprised of two parcels, tax account
nos. R508394 and R508395, as is depicted on Exhibit A hereto (the “Property”).

B. Lessee intends to utilize the Property by subleasing it to Oregon Harbor of Hope, the
assumed business name of Oregon Trail of Hope, a 501(c)(3) non-profit corporation
(“Sublessee™) pursuant to a written sublease described more particularly in Section 1.2 (the
“Sublease™).

C Lessee desires to lease the Property in order to facilitate Sublessee’s installing and
maintaining a temporary shelter and intensive case management facility consisting of a
shelter and intensive case management facility (including, without limitation, the
provision of medical, dental, drug and alcohol treatment and veterinary services)
and approved ancillary and incidental uses (such as parking and landscaping), as
depicted on Exhibit B hereto (collectively, the “Leased Purpose™ or “Navigation Center™).
Lessee's use of the Property shall be for the sole benefit of Lessee.

D. As described in Section 8, the “Outside Termination Date” of this Lease is December 31,
2023, and no extensions, delays, or any other reasons whatsoever can extend that date.
Although Lessor has agreed to consent to the use of the Property for the Leased Purpose
on a temporary basis, it is critical that the Lease and Sublease terminate and that possession
is restored to Lessor by that Outside Termination Date for, among other reasons, the
following:

(i) As explained by the Oregon Department of Environmental Quality (“DEQ”) in its
letter dated June 25, 2018, attached as Exhibit C hereto, DEQ’s approval of
Sublessee’s proposed environmental remediation of the Property is predicated on
the assumption that the use of the Property for the Leased Purpose will not exist
for more than 5 years. DEQ approved the anticipated environmental remediation
activities pursuant to a procedure that applies only to temporary uses, and it
indicated that the proposed remediation is not sufficient if the Navigation Center
is to be permanently located on the Property.

(ii)  The Property is an important part of Lessor’s planned Broadway Corridor
development and was included in the November 2017 Broadway Corridor Request

Broadway Bridgehead Site — Master Lease Page | of |7
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(iii)

for Qualifications. Failure to regain possession of the Property in a timely manner
could jeopardize Lessor’s ability to utilize the Property to further the affordable
housing, job creation, and the other goals of the Broadway Corridor development.

Lessee acknowledges that Lessor is currently working with the Federal
Railroad Administration to secure grant funding for a potential future
expansion of rail facilities at the Union Station property (the “Rail Project”),
which Lessor understands may be contingent upon the ready availability of
land for this expansion.

NOW THEREFORE, in consideration of the mutual promises contained herein and the
performance thereof, the Parties agree to the following:

AGREEMENT

1. GRANT OF LEASE

1.1.

1.2.

1.3.

1.4.

1.5.

Broadway Br

Limited Purpose. Lessee and its Sublessee and the invitees of the Sublessee shall have
the right to enter upon and use the Property solely for the Leased Purpose, and
consistent with a Sublease that Lessee shall administer. The Lessee shall not allow the
Leased Purpose until the Sublease has been executed by both Lessee and Sublessee
following Lessor’s approval of the form and substance of the Sublease, which approval
shall not be unreasonably withheld. Lessee shall also provide Lessor a copy of the
executed Sublease.

Permits and Authorizations. Lessee shall be responsible for confirming that Sublessee
has obtained any required permits or authorizations necessary to allow the Leased
Purpose on the Property, including written consent of Multnomah County regarding
any of its rights relating to the Broadway Bridge.

No Representations or Warranties. Lessor makes no representations or warranties
whatsoever as to the suitability of the Property for the Leased Purpose, the availability
of utilities, acceptable title, or otherwise.

Lessee Remains Responsible for Passed-Through Obligations. Lessor acknowledges
that Lessee may contract with Sublessee with regard to responsibility for damages,
maintenance, security, expenses, or the performance of other obligations of Lessee
under this Lease. Nevertheless, the Lessee shall remain primarily and directly
responsible for damages, maintenance, security, expenses and performance of all
obligations of this Lease and the covenants made to Lessor herein regardless of
whether Lessee passes on certain obligations to Sublessee pursuant to the Sublease.

Lessor’s Review and Approval of Sublease. Lessee agrees that it shall provide a draft
version of the Sublease to Lessor before the Sublease is executed for Lessee’s review,
comment and approval in its reasonable discretion. The executed Sublease shall be
consistent in all respects with this Lease and the draft Sublease approved by Lessor.
Lessee shall provide Lessor with prior written notice of any amendments or
modifications of the Sublease and any such amendments or modifications shall also be

idgehead Site — Master Lease Page 2 of 17
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subject to Lessor’s review, comment and approval in its reasonable discretion.
2. GENERAL CONDITIONS OF LEASE

Access to and use of the Property is in its “AS IS” condition. Lessor has no liability to Lessee,
Sublessee, or Lessee’s agents, guests, visitors and invitees for any damage or injury caused by the
condition of the Property. Lessee is required to keep the Property in a clean, sanitary and neat
condition at all times. To minimize impacts to surrounding properties, Lessee will remove and
dispose of all trash and debris on the sidewalks and/or public right of way that surrounds the
Property. Lessee will keep the sidewalks and or right of way surrounding the Property and all
access paths on the Property clear of obstruction, ice and snow. No signage, equipment or device
may be adhered or affixed to any structure or improvement placed at the Property, fence or
landscape at the Property, without the written consent of the Lessor. Smoking is not permitted on
the Property. Any food services at the Property must comply with Multnomah County health
regulations. No consumption, possession or sale of alcoholic beverages or cannabis is permitted
on the Property. No illegal controlled substances shall be possessed, used or sold at the Property,
and no medical or recreational cannabis cultivation or dispensary is permitted. Activities that
constitute public or private nuisance under state and local laws (including but not limited to
Oregon Revised Statutes Chapter 105, Multnomah County Code Sections 15.225 et seq, or
Portland City Code) are prohibited. No motor vehicle (such as mobile homes, RV, truck,
motorcycle, moped) repair, maintenance, parking or storage is permitted, except as reasonably
necessary to engage in the Leased Purpose; vehicles in active use for delivery or service are
permitted at the Property only during the period of such delivery or service. It shall be Lessee's
responsibility to ensure that Property management and responsibility in this section is assigned to
Sublessee through the Sublease, who is then expected to contract with Transition Projects, Inc. to
handle operational aspects of the Leased Purpose consistent with the Sublease. However,
regardless of whether or not Lessee passes obligations in this or other paragraphs to Sublessee
under the Sublease, Lessee shall be directly and primarily responsible under this Lease for
performance of all obligations.

3. FUNDING.

3.1. Funding. Lessor has agreed to provide Lessee (which hereby designates Sublessee as
the direct recipient of such funding from Lessee) ONE HUNDRED THOUSAND
DOLLARS ($100,000.00) (the “Allowance™) to cover actual costs and expenses
associated with the removal and disposal of contaminated soil (or other environmental
remediation costs) in connection with the Leased Purpose (the “Reimbursable Work™),
in recognition of savings that may be realized in connection with a subsequent
development of the Property due to removal of certain contaminated soil. This
Allowance will be transmitted to Sublessee upon Sublessee providing to Lessee a)
written certification from the Oregon Department of Environmental Quality (DEQ)
that Sublessee’s proposed remedial action plan (RAP) for the Navigation Center
complies the June 1998 DEQ Record of Decision pertaining to the Property and all
other statutory or regulatory requirements, b) written documentation that contractors
performing Reimbursable Work have been fully paid and their contractor liens are
satisfied and/or released, c) written documentation that Sublessee complied with the
Oregon prevailing wage rate law (ORS 279C.800 to ORS 279C.870) to the extent it is
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3.2,

applicable, including monitoring and handling of all paperwork and compliance
matters whatsoever, and d) Lessee confirms that Sublessee is in compliance with all
performance requirements in the Sublease and that the actions described in the preceding
clauses (a) through (c) have occurred to Lessee’s satisfaction.

Allowance Request. When Sublessee makes a request for the Allowance to Lessee,
and if Lessee has been provided any documentation required as condition of Allowance
disbursement, then Lessee will forward all such Sublessee documentation to Lessor
and will inform Lessor whether Sublessee is or is not in compliance with performance
requirements in the Sublease and has taken the actions described in the preceding clauses
(a) through (c) of Section 3.1 above to Lessee’s satisfaction.

4. CONDITION OF PROPERTY

4.1.

4.2.

4.3.

Remedial Action Plan. Lessee shall comply with, or cause Sublessee’s compliance
with, the Remedial Action Plan for the Property approved by the Oregon DEQ as of
September 14, 2018 (the “RAP”), together with all other applicable regulatory or
governmental directives.

Removal of Personal Property. Lessee shall, upon completion of its activities, ensure
that all persons (including any invitees of Sublessee) and personal property is removed
from the Property except to the extent expressly permitted in writing by Lessor and
that the Property is in a clean, sanitary, and safe condition upon the restoration of
possession to Lessor.

No Costs Borne by Lessor. No costs or expenses whatsoever in connection with the
Leased Purpose or the development, construction, due diligence, operation, or
maintenance of the Navigation Center described herein or the possession, use or
ownership (e.g., owner responsibilities regarding sidewalk cleanliness and
maintenance under PCC 17.28.20 and snow/ice removal under PCC 17.28.25) of the
Property during the Lease term will be borne by Lessor, inctuding, without limitation,
any costs or expenses related to the interim remediation cap or any other interim
environmental remediation or mitigation measures required by DEQ, and any ongoing
monitoring or oversight fees from DEQ with respect to OHOH’s use of the Property.
The sole exceptions to this paragraph are described in Section 5 (Removal or
Demolition of Navigation Center), Section 3 (Funding), and in the last sentence of this
paragraph (relating to Lessor covering $5,000 of the DEQ costs that have accrued prior
to the Effective Date).

Without limiting its other obligations, Lessee agrees to pay accrued and ongoing costs
and expenses imposed by DEQ upon Lessor related to DEQ’s approval or monitoring
of the RAP, enforcement of environmental regulations over the Property or in defense
of its decisions or actions related to the Property, including but not limited to
administrative and litigation costs associated with Winkler Development Corp. v.
Oregon Department of Environmental Quality, Marion Co. Cir. Ct. case no.
18CV54086; provided, however that Lessor agrees that Lessor will cover the first
$5,000 in litigation costs passed through to it from DEQ that have accrued prior to the
Effective Date.
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4.4,

4.5.

4.6.

4.7.

Payment or Reimbursement of Costs. To the extent any costs for which Lessee or
Sublessee are responsible are invoiced to or paid by Lessor, Lessor may either forward
the invoice to or seek reimbursement from (as applicable) Lessee, and it is a material
obligation of Lessee under this Lease that it shall promptly pay the invoice or
reimburse Lessor for having paid the invoice.

Inspection. Lessor, its agents, employees and representatives, may at any reasonable
time, enter into or upon the Property for the purposes of examining the condition
thereof, or for any other lawful purpose, subject to any constitutional or statutory
privacy rights the invitees may have (which will be addressed in coordination with
Lessee to the extent Lessor seeks access).

Environmental Condition. The Property reflects some environmental impacts. Lessee
represents to Lessor that it is familiar with the environmental condition of the Property
and that it will ensure that Sublessee is also familiar with the environmental condition
of the Property. Lessor has reviewed the RAP as well as DEQ’s 1998 Record of
Decision with respect to the Property.

Lessee’s Responsibility for Compliance. Lessee shall consider the environmental
condition prior to permitting any uses or occupation and shall compel appropriate
limitations. Lessee must comply with the RAP and may not permit any activities to
occur that are inconsistent with the RAP. Although Lessee is responsible for bearing
all costs in connection with complying with the RAP, nothing in this Lease makes the
City liable for environmental contamination that pre-existed at the Property prior to
this Lease or the use of the Property by Sublessee, and that was neither caused by nor
incurred in relation to the Leased Purpose or Lessee, Sublessee or their respective
contractors’ activities on the Property.

5. REMOVAL OR DEMOLITION OF NAVIGATION CENTER. Lessor acknowledges
that the Sublease will provide Sublessee with the option of removing or leaving the
temporary shelter upon the Property upon the expiration or termination of the Term. In the
event the temporary shelter is not removed as may be required in the Sublease, the Parties
agree to mutually discuss options for disposition of the temporary shelter and their available
funding that can address disposition, with the intent that each Party in good faith covers a
reasonable share of such costs.

6. INSURANCE AND INDEMNIFICATION

6.1.

Indemnification. To the extent permitted by the Oregon Constitution and subject to the
limitations of the Oregon Tort Claims Act, Lessee shall indemnify, hold harmless and
at the Lessor's request, defend the Lessor, and their officers, agents and employees
from and against any and all liability or alleged liability, all suits, legal proceedings,
claims, damages, costs, losses and expenses, including but not limited to reasonable
attorneys' fees, relating to Lessee or Sublessee’s use of the Property, the
operation/construction/implementation of the Navigation Center, and Lessee or
Sublessee’s activities under the Lease or Sublease (respectively). Lessee also agrees to
cause Sublessee to provide similar indemnification to Lessor as a third-party
beneficiary under the Sublease.
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6.2.

6.3.

6.4.

6.5.

Unauthorized Access. Lessee shall agree to keep the Property as secure as possible
from the unauthorized entry of other persons during the time of this Lease. Lessor
shall not be responsible for claims or loss resulting from injury, death, disease to
invitees, licenses or trespassers on the Property.

Additional Insured. Lessee shall ensure that the Sublease with Sublessee includes a
provision to name the following as additional insureds under Sublessee liability
insurance coverage: “Prosper Portland, the City of Portland, and each of their
respective officers, agents and employees.”

Insurance Coverage. Prior to Lessee's and Sublessee's temporary occupancy of the
Property, Lessee shall also furnish Lessor with copies of Sublessee's insurance
certificates and amendatory endorsements evidencing sufficient insurance coverage.
Sublessee shall obtain, maintain, and keep during the term of this Lease comprehensive
general liability insurance written on an “occurrence” basis. Such insurance shall be
in the amount of not less than $2,000,000 combined single limit for liability with a
$2,000,000 aggregate insuring bodily and/or personal injury, including death and
disease, and property damages, plus a $5,000,000 umbrella policy. The Sublessee’s
insurance shall be primary insurance and any insurance or self-insurance maintained
by Lessee and/or Lessor shall not contribute to it. Any policies shall include a waiver
of any right of subrogation which may arise by any reason against Lessor relating to
this Lease or involving the Property.

Theft, Damage or Destruction. Lessor accepts no responsibility for any theft, damage
or destruction to any materials, equipment or any other property of Lessee or anyone
acting on behalf of Lessee in connection with or incidental to this Lease.

7. LEGAL AND REGULATORY RESTRICTIONS; NO LIENS

7.1.

[

7.3.

Compliance With Laws. Lessee shall (or shall cause Sublessee, as applicable) in its or
Sublessee’s use and entry upon the Property observe all rules, regulations, decisions,
and laws now in effect by any municipality, county, state or federal authority having
jurisdiction over the Property, as they relate to the use of the Property. Lessee is solely
responsible for obtaining any permits or approvals from other agencies or licensing
bodies as may be necessary for Lessee's authorized entry upon and use of the Property.
Furthermore, Lessee agrees to indemnify the Lessor as provided above for any
damages caused by the violation thereof of any permits or approvals that may so be
required. Use of explosives or highly flammable material is not permitted without
prior written authorization from Lessor.

No Liens. Lessee shall not allow any lien of any kind, type or description to be placed
or imposed upon the Property or upon any improvements on the Property (if any),
including, without limitation, any liens or encumbrances relating to other financing
being pursued by Lessee or Sublessee. This Lease is subject to all easements, covenants
or other restrictions of record.

No Hazardous Substances. Lessee shall not cause nor permit to occur the use,
generation, release, manufacture, handling, processing, storage, disposal or improper
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use of any Hazardous Substance, pollutant, or contaminant, on, under, or about the
Property or the transportation to or from the Property of any Hazardous Substance.
Prohibited Substances are substances regulated under any environmental law or
regulation now or hereafter enacted by any governmental federal, state or local
authority. Furthermore, Lessee agrees to indemnify the Lessor, as provided above, for
any damages caused by the violation thereof of any permits or approvals that may
otherwise be required. Nothing in this Lease requires Lessee to indemnify Lessor or
assume Lessor's potential pre-existing liability for the hazardous substances that
existed at the Property prior to the effective date of this Lease. 2

8. TERM OF LEASE

8.1.

8.2,

8.3.

8.4.

Term. The term of this Lease shall commence on the date that all needed permits for
construction for the Leased Purpose are obtained, which will be evidenced by a signed
Notice of Commencement prepared by Lessee and delivered to Lessor (the
“Commencement Date”), and shall expire on the business day immediately preceding
the 2™ anniversary of the Commencement Date, unless terminated early in accordance
with Section 7 or renewed in accordance with this Section (the “Term”); provided that
if the Outside Termination Date (as defined below) is before the otherwise stated
expiration date of the Term, the Term will expire on the Outside Termination Date.
Lessee may renew the Lease for three successive one-year renewal periods by
providing written notice of renewal to Lessor at least ninety (90) days before the
expiration date, for an aggregate maximum of five years total (2-year base term plus
three 1-year renewal terms), subject to the Outside Termination Date.

Outside Termination Date. Notwithstanding anything to the contrary in this Lease,
in no event may the Term extend beyond December 31, 2023 (the “Outside
Termination Date”). No cause whatsoever, including delay in construction, delay or
non-issuance of permits, delay or non-occurrence of the Commencement Date, delay
resulting from litigation or force majeure, or any other cause of any nature, shall
operate to extend the Outside Termination Date.

Sublease. Lessee shall ensure that the Sublease term and Commencement Date are
consistent with the Term and Commencement Date of this Lease, including with the
Outside Termination Date. Lessor acknowledges that if Sublessee elects to renew the
Sublease with Lessee and provides timely notice of the same to Lessee and Lessor,
Lessee will be automatically deemed to have exercised its renewal right under this
Lease (but subject to the maximum of 3 renewal periods and subject also to the Outside
Termination Date).

Repair. Upon any termination or expiration of this Lease, Lessee shall quit the Property
after repairing any damage to the Property caused by Lessee's use thereof or the Leased

Purpose.

9. EARLY TERMINATION

This Lease may be terminated early in any of the following circumstances (all terminations of the
Lease for any reason also automatically shall result in the simultaneous termination of the
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Sublease):

9.1, Rail Project. If Lessor determines in good faith that a portion of the Property is
reasonably necessary in order to facilitate the Rail Project, Lessor may, by written
notice delivered as far in advance as reasonably possible, require that the leased
premises will be reduced or (only to the extent the Rail Project would require a
portion of the Property significant enough to warrant it) that the Lease must be
terminated in order to accommodate the Rail Project.

9.2. Termination of Sublease. The Lease will automatically terminate in the event that the
Sublease terminates or ceases for any reason. Lessee agrees to promptly notify Lessor
in the event the Sublease terminates or ceases before the stated term has expired.

9.3, Termination for Other Cause. Lessor may terminate the Lease if:

(a) substantial construction activities have not commenced with respect to the
Leased Purpose within 90 days following the effective date of the Lease,
unless the Project is subject to any LUBA or other appeal, in which case
such termination right shall not exist until such appeal and any and all
subsequent appeals have been finally resolved and adjudicated; provided,
however, that (i) this ability to extend the 90 day construction
commencement deadline shall only exist so long as Lessee or Sublessee
bears all costs whatsoever in connection with and diligently pursues
resolution of such litigation, and (ii) in no event shall any litigation operate
to extend the Outside Termination Date;

(b) with reference to applicable State and City laws, nuisance activities or other
hazardous or illegal conditions occur on the Property; or

(¢) any other material default under the Lease exists and is not promptly cured
by Lessee, which cure shall in no event be effected later than thirty (30)
days following written notice by Lessor.

Lessor will also send a courtesy copy to Sublessee of any termination notice under this Lease.
10. GOVERNING LAW

This Lease shall be construed and interpreted in accordance with the laws of the State of Oregon.
Further, the Parties stipulate that this Lease is deemed to have been made and entered into by them
in the State of Oregon.

11. REAL AND PERSONAL PROPERTY TAXES

Lessee shall be solely responsible for payment of any real property taxes or fees assessed against
the Property as a result of the uses permitted by this Lease or the Sublease or for any other costs
associated with the use or ownership of the Property during the Term. Lessee shall be solely
responsible for payment of any personal property taxes or fees assessed against the Property and
as a direct result of Lessee's use of the Property or the Leased Purpose. Lessee is a tax-exempt
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government entity which may be exempt from real property taxes. Sublessee is a nonprofit
corporation with 501(c)(3) status and may be exempt from real property taxes. Prior to
commencement of the Term it shall be Lessee's obligation to ascertain the potential real property
tax ramifications of the intended uses under this Lease or the Sublease and inform Lessor so that
Lessor may fulfill its obligation to inform Multnomah County. Any new taxes that are imposed
as a result of the use of the Property under this Lease shall be the responsibility of Lessee whether
due during the Term or at a later time. No taxes or utility charges with respect to the Property exist
as of the date of the Lease, and thus no proration is required.

12. ENTIRE AGREEMENT

This Lease constitutes the entire agreement between the Parties on the subject matter hereof. No
waiver, consent, modification or change of terms of this agreement shall bind either Party unless
in writing and signed by both Parties.

13. SEVERABILITY

The provisions of this Lease are severable, and if one or more provisions are determined to be
unenforceable, in full or in part, by a court of competent jurisdiction, the validity of the remaining
provisions, including any partially unenforceable provisions, to the extent enforceable, shall not
be affected in any respect whatsoever.

14. SPECIAL CONDITIONS

14.1. Media Inquiries. Any inquiries from the general public, media or any other party
regarding this Lease, the Sublessee or any activity related to the Leased Purpose are to
be referred to the City of Portland, Office of Management and Finance: Attention
Heather Hafer phone: (503) 823-6965, email: heather.hafer@portlandoregon.gov. A
sign shall be posted on the Property indicating the methods of reaching the point of
contact.

14.2. Security Plan. The Sublease will require that OHOH assume responsibility to
develop, implement and communicate Perimeter Security and Operating Plans
with respect to the Navigation Center (the “Security Plans”), including, at a
minimum:

(a) A six-foot (6°) minimum fence shall be built and maintained around the
Navigation Center (consistent with Exhibit B) that includes signage/notices
against trespass.

(b) The fenced area shall be patrolled routinely.

(¢) Unacceptable behaviors will be addressed through written property rules of
conduct and ejection protocol. Lessee shall require establishment of a personal
property disposition policy to address lost/found, unclaimed or discarded personal
property. A personal property disposition policy should address how to document
property discovery, how to inventory and store property, how potential owners may
reclaim property, how to resolve personal property rights and how to dispose of
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unclaimed property.

(d) Lessee shall require promulgation of rules and regulations to address
disruptive/dangerous behaviors.

(¢) Lessee shall require the drafting of an operating plan for the Navigation
Center.

Compliance with the Security Plans is a material obligation under the Lease.

14.3. No Relocation Benefits. Lessee shall not, and shall cause Sublessee not to, take action
that would create residential landlord-tenant relationships with any clients/invitees of
the Navigation Center so as to trigger application of PCC Chapter 30.01, the Uniform
Relocation Assistance and Real Property Acquisition Act of 1970, or any other law,
regulation or binding legal directive that would require any relocation benefits or other
like payments. The parties do not believe that relocation benefits or other like payments
will be legally required to be paid to clients/invitees of the Navigation Center upon the
expiration or termination of the Lease and Sublease. To the extent this is incorrect and
relocation benefits or other like payments are owed, then Lessee shall be responsible
for any such payments.

15. SPECIAL ORS 457 LIMITATION

Lessee understands that Lessor has acquired the Property with Tax Increment Finance funds under
the provisions of Oregon Revised Statues Section 457. Consequently, the temporary nature of the
Leased Purpose is critical. In accord with ORS 457.230 and other related sections of the code the
Property is intended to be “developed, redeveloped, cleared, conserved or rehabilitated” for a
purpose that furthers the River District Urban Renewal Area Plan. A homeless shelter is not
currently consistent with the Plan. Lessor intends that the Property be available so as to be a
contributing element of redevelopment plans scheduled to occur in concert with the Broadway
Corridor development and/or the Rail Project, among other urban renewal uses consistent with the
River District Urban Renewal Area Plan.

16. NOTICES AND AMENDMENTS

16.1. Notices under this agreement shall be made in writing by U.S. Mail or electronic mail
or facsimile to:

To Lessee: To Lessor:

City of Portland Prosper Portland

OMF - Facilities 222 NW 5t Ave.

1120 SW 5th Ave Room #1204 Portland, OR 97209

Portland, Oregon 97204 Attn.: Ember Breckenridge

Attn: Pauline Goble BreckenridgeE@prosperportland.us

Pauline.Goble@portlandoregon.gov

. With a copy to:
With a copy to: Prosper Portland
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City of Portland 222 NW 5% Ave,

City Attorney’s Office Portland, OR 97209

1221 SW 4th Ave, Rm #430 Attn.: Office of the General Counsel
Portland, OR 97204 WassermanJ@prosperportland.us

16.2. The Parties agree that any Amendments to this Lease shall be made in writing and
become effective upon execution by both Parties.

17. GENERAL

17.1. Non-Assignment. The Lessee shall not assign this Lease, nor shall the Sublessee assign
the Sublease to another party without the written consent of Lessor, not to be
unreasonably withheld.

17.2. Counterparts. This agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which together shall constitute a single
instrument. The Parties agree that they may conduct this transaction, including any
amendments or extension, by electronic means including the use of electronic
signatures and facsimiles.

17.3. No Brokers. Lessor and Lessee each represent that it has not engaged any real estate
broker, and no commission or finder’s fees are due with respect to this Lease.

17.4. No Third Party Beneficiaries. Lessor and Lessee expressly agree that there are no third

party beneficiaries of this Agreement (including, without limitation, Sublessee, who
shall have no rights under or ability to enforce this Lease and who is not in privity with
Lessor).

[Signature Page Follows)
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IN WITNESS WHEREOQF, the Parties have caused it to be executed on the date first

indicated above.

LESSEE:

City of Portland, Oregon

DosuSigned by:

[—Tﬁm Kincleart

om Rinehatt, Chief Administrative Officer

Office of Management and Finance

APPROVED AS TO FORM:

Approved as to Form
City Attorney's Office
01/28/2019 L. Law

City Attorney

Broadway Bridgehead Site — Master Lease

LESSOR:

Prosper, Portland

YAV P

y . ; ey, =
%W&unmn, SXecutive Director

APPROVED AS TO FORM:

ij(sj;er Portland Legal Counsel
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Exhibit A

Leased Area

Broadway Bridgehead Site — Master Lease
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Exhibit B

Depiction of Leased Purpose (Navigation Center Site Plan)
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Oregon Harbor of Hope Navigation Center Good Neighbor Agreement

m

introduction

This Oregon Harbor of Hope Navigation Center Good Neighbor Agreement (GNA) is intended
as an expression of commitment by the parties to work collaboratively for the success of the
proposed Navigation Center, at NW Naito north of the Broadway Bridge, while enhancing the
quality of life of all residents and visitors to the Good Neighbor Agreement Area (see Appendix
A for map of GNA area).

The purpose of this Agreement is to identify ways for Parties (as defined in E below) to work
together to address potential impacts as well as to be good neighbors in support of residents
and guests. However, this Agreement is not expected to resolve all issues facing the local
community.

A successful Navigation Center is designed to provide an opportunity for people experiencing
homelessness to receive the services they need to return to permanent housing; it will reduce
the number of people who would otherwise be living unsheltered in the community, and it will
be a good neighbor to adjacent residences and businesses. The GNA is not legally
enforceable, but by their signatures the Parties express their commitment to honoring the
agreements made herein.

Background

A. This Good Neighbor Agreement (GNA or Agreement) was developed by the 2018 Old
Town/Pearl District Task Force and in partnership with the following stakeholders:
Joint Office of Homeless Services (JOHS), Transition Projects (TPI) (Operator),
Oregon Harbor of Hope (OHOH) (Funder), the Portland Police Bureau (PPB), and
GNA area residents.

B. The GNA Area is a 1000 ft. radius from the Navigation Center, adjusted for its
proximity to the Willamette River.

C. The Navigation Center has been developed with input and advice from the Old
Town/Pearl District Task Force, a body made up of neighbors, nearby businesses, local
nonprofits, and other key stakeholders.

D. Services at this facility will include: shelter for people experiencing homelessness with

on-site services designed to help stabilize and transition guests to permanenthousing.

Participants in this Agreement may experience unintended impacts due to thisfacility.

F. The Parties of the GNA are Oregon Harbor of Hope (OHOH) (Funder),

Transition Projects (TP!) (Navigation Center Operator), Joint Office on
Homeless Services (JOHS), Portland Police Bureau (PPB), Old Town
Community Association, Pearl District Neighborhood Association and Pearl
District Business Association.

m

LEGAIL STATUS OF AGRFEMENT



Further, all Participants acknowledge that they have been advised and given time to present
this document to independent counsel for review.

1. Goals of the GNA:

a.

Articulate all party and party-specific agreements and the mechanisms needed to
ensure that those agreements are honored.

Foster positive relationships between the Navigation Center Operator (TP,
shelter guests, and neighbors to maximize opportunities for collaborationthat
improve neighborhood safety, livability, and quality of life for all. Such
opportunities may include:

i.  Reducing crime and the fear of crime in the neighborhood,

i, Keeping trash off of public spaces as well as the immediate area
sturrounding the Navigation Center, namely the exterior footprint of the
campus.

i.  Enhancing neighborhood safeaty; establish intended security inand
around the Navigation Center.

Establish clear lines of communication, and agreed upen procedures, for
promptly identifying and resolving problems in the GNA area.

i.  Provide preferred point of contact information to the communityfor
questions and concerns that may arise.

i. Create ongoing Community Advisory Committee that meets regularlyand
fields and addresses neighbor, guest, and stakeholder questions and
concerns (outlined further in Section 8).

Affirm and protect the rights of all housed and unhoused residents, employees,
students of and visitors to the community to feel safe, to quietly enjoy their
property, and have access to the services and supports they need tothrive.
Inherent in this Agreement is the assumptson of certain basic rights. These
include:

i.  Aliguests, residents, businesses, agencies and property owners within the
good neighbor area (neighbors), and facility staff have a right to personal
safety.

ii. Al neighbors, guests, and facility staff have a right to safe andguiet
enjoyment of their properties and public spaces.

i. Participants in this agreement specifically support the right and success of
guests to be safe, to access services, to meet their basic needs, and to thrive.

2. All-Party Agreements (all parties agree to the following):

a.

Carry out all agreements as stipulated in this Good Neighbor Agreement.
Participate in collaborative problem solving around issues that arise in the Good
Neighbor Area.

Use and promote direct, respectful, and civil communication throughthe
communications protocols set cut in Section 8.

Jointly and directly resolve problems as quickly as possible (see Section8).
Provide parties to this agreement with updated contact information if there are
any changes to key staff, such as the shelter management or organizational
leadership.



3. Oregon Harbor of Hope Agreements:

a.
b.

Attend Community Advisory Committee meetings.

Directly, or through another funding entity, ensure adequate and ongoing operating
funding of the Navigation Center.

Ensure TPl is held accountable to its commitments within this GNA.

Keep property in and around Navigation Center clean by providing trash
containers, regular trash pick-up, and maintenance of landscape.

Plan for and establish necessary security for the immediate perimeter of the
Navigation Center.

Provide notice to all parties of intent to make significant changes to the

Navigation Center program, including, e.g., changes to the populationserved.

4. TPl Agreements:

a.
b.

g.

h.

Attend Community Advisory Committee meetings.

Provide adequate services and staffing support for guests of the Navigation
Center.

Establish clear expectations and rules for shelter guests; implementexisting
code of conduct (see Appendix B).

Maintain clear expectations, rules and tools for holding Navigation Centerguests
accountable.

Establish clear expectations and rules for shelter guests; implementexisting
code of conduct (see Appendix B).

Promote guest and neighbor safety and livability.

I Hold Navigation Center guests responsible for their actions, including
exclusion from services. In some cases, depending on the severity ofthe
situation, a person may be excluded from multiple programs or from the
entire shelter for up to six months.

ii.  Provide rules against littering.

ii.  Provide opportunities (voluntary litter patrols) for guests andneighbor
volunteers to assist in reducing litter around the perimeter of the
Navigation Center and surrounding sidewalks.

iv.  Assign staff to pick up litter around the Navigation Center campus.

V. Provide secure trash disposal on-site as needed.

Discourage large groups from gathering in public areas.

i.  Share with guests the potential for large groups to be disruptive in the

neighborhood and encourage them to be good neighbors.

Minimize the impact on neighbors of smoking by guests, volunteers, and staff.
i Designate smoking areas that will have the least impact on guestsand
neighbors.
ii.  Posta sign at the exit(s) reminding guests to be good neighbors.
fil. ~ Encourage no smoking at business entrances. Stay in full compliance
with all federal, state, and local iaws.
Encourage guests to have a sense of ownership in the community.
I Invite neighbors to build connections and working relationships withthe
facility and guests.



ii. Prior to the opening of the Navigation Center, host a meeting for interested
community members to learn about the Navigation Center, the good
neighbor agreement processes, and ask questions.

§. The Oid Town Community Association, the Peari District Neighborhood, and the
Business Associations (the Associations) Agreements: ‘

a.
b.

Attend Community Advisory Committee meetings.

Serve as the main point of neighborhood contact for anyone within the Pearl
District and Old Town neighborhoods for all questions and concerns that arise

from the Navigation Center.

Assist in ensuring that the members of the associations have an accurate
understanding of the Navigation Center and the efforts that OHOH, TPI, and
shelter guests are making to be good neighbors, which includes the

dissemination of opportunities to partner with the Navigation Center onevents

and programming.

Direct in an efficient and timely manner the questions and/or comments received by
staff, neighbors, and customers of the Pearl District/ Old Town districts to relevant
parties and ensure that those questions/comments are followed-up upon in a timely
manner.

Each respective district is to identify CAC representatives as further outlined in
Section 9.

8. Joint Office of Homeless Services Agreements:

a

Maintain lines of communication with all parties, including the Associations, TPI,
and OHOH.

Provide up-to-date direct contact information for the office’s AdultEmergency
Sheiter Coordinator.

Provide technicalassistance related to programming and services coordination to
TPl in its role as the operator of the Navigation Center.

If necessary, be a resource to assist with problem solving among theparties
related to the conduct of Navigation Center participants.

Ensure that any JOHS funded operations at the Navigation Center are carried
out in accordance with the requirements of the JOHS’ contract with the
Operator, TP,

Attend Community Advisory Committee meetings on an as-needed basis to
help resolve issues that are not resolved on a timely basis by the members of
the CAC.

7. Portland Police Bureau (PPB) Agreements:

© L0 Uo

Maintain lines of communications with the Associations, TP1, and OHOH.
Provide direct contact information for the Neighborhood Response Team.
Enforce laws according to PPB policies and resources.

Provide education about PPB role if needed.

Respond to emergency situations through 911 dispatech in accordance with PPB
policies.



8. Problem Solving Communication Agreements:
a. Establish a clear dispute resolution process.

i.

Any issues, questions, or concerns arising from the Navigation Center shall
first be addressed via one-on-one communication (telephone, email, or in-
person) between the reporting entity and the Operator.

Any issue, question, or concern which cannot be addressed orresolved
within one (1) week shall be brought to the attention of TPI’s Senior
Director of Programs by the manager of the Navigation Center or the
reporting entity.

If any issue, question, or concem cannot be addressed or resolvedwithin two
(2) weeks, as previously outlined, it shall be brought to the attention of the
contract manager at the Oregon Harbor of Hope by the Senior Director of
Programs or by the reporting entity.

9. Community Advisory Committee Agreements (Creation and Role):
a. With this GNA, alocal Community Advisory Committee (CAC) will beestablished to
both monitor the effectiveness of and hold stakeholders accountable to this GNA on
an ongoing basis. The Community Advisory Committee representation will include:

i
i,

ik,

PDBA Business Association Representative (one)

OTCA Neighborhood District Association Representative(s) (two) anda
PDNA Representative (one)

TPI Representative (one)

Oregon Harbor of Hope Representative (one)

Neighbor Representatives (three), with membership priority givento
Waterfront Pearl, McCormick Pier Condos, and the Yards at Union
Station.

b. The CAC will be responsible for:

il

Helping ensure that strong lines of communications are maintained between
the Navigation Center owner, the Operator, and the community.

Ensure that the commitments in the GNA are being upheld.

ldentifying opportunities for greater collaboration among the parties that
enhance the benefits of the Navigation Center for participants and the
neighborhood.

ldentifying and developing solutions to any problems that arerecurring and
have not been adequately addressed through the problem solving
communications strategies outlined in Section 8.

c. The CAC will hold meetings.

i,

The CAC will convene monthly, for the first three months of Navigation
Center operations. After a year, the parties will assess the need forand
appropriate frequency of CAC meetings going forward. If regular CAC
meetings are discontinued, any party to this GNA may reconvene the CAC
as they deem necessary and upon reasonable notice.

d. The CAC will create General Communication Guidelines, which outlines,
depending on the issue reported, the corresponding contact information forthe
issue and level of the incident.

e. The CAC will foster transparency and keep the community abreast of updates,

1Y



i.  Provide regular updates to neighbors regarding the Navigation Center's
success, status, resolution of issues; provide education to thecommunity;,
provide volunteer opportunities.

ii. Prove updates via email communications, or informational flyers, orvia
neighborhood associations to then disseminate.

10. Administration of Good Neighbor Agreement:

a. Changes to the Good Neighbor Agreement may be made by the consensus ofall
parties.

b. Any changes to the Operator or Funder of the Navigation Center would triggera
review of the GNA. _

¢. This Good Neighbor Agreement will commence upon the opening of the
Navigation Center and will remain in effect until the closure of the Navigation
Center or until all parties reach consensus to dissolve this Good Neighbor
Agreement.

d. The original executed GNA will be maintained by OHOH, but all parties willbe
responsible for maintaining an executed copy of the GNA in their records for
reference.

e. Each party is responsible for updating any changes to their organization’s
representative contact information by notifying OHOH of thosechanges.

11. Contact Information for Party Representatives:

Orgaanization Phone # Name Email

OHOH

TPl

PDNA

PDBA

OTCA

JOHS

PPB



12. Signatories:

Oregon Harbor of Hope

Name: Devi2ld F. Mazziollt Signature: ‘Mé\__, e-iY-19

{Printed)

Transition Projects, Inc.

Name: Georee ‘7&\»@?{ Signature: (=S —2ar ol (.18, [§

(Printedy ™ = F

Pearl District Neighborhood Association

Name: _STAMLEY Perviiny Signature: %‘%MW&‘Q’-‘-. ¢-12-9

(Printed) "PReap 2T

Old Town Community Association

(Printed) |

Name: e{@w L \/ 1;1/)5? Signature: ‘/“QKW/? =12~ /?
J SN /

Joint Office of Homeless Services

Name:ﬁ%/» Signature: Mgr& (/ﬂ[;. é/ 2=/ ?

Pearl District Business Association

Name: /\/f@o/é /\/ac/a/ Signature: 4‘/{/{(’@%{% G-19-11

(Printed)

Portland Police Bureau

Name: COMMAIEA M KRANTZ _ Signature: Q»ﬂ«(?
| ——

(Printed) e




Appendix A: Good Neighbor Area

The Vields
Park

Appendix B: Shelter Guests Expectations

Be Respectful:
e Be a good neighbor - in and out of the program.
s Disruptive, threatening, and disrespectful behavior will notbe tolerated.
o Racism, sexism, homophobia, transphobia, and hate speech are notwelcome.

Be Safe:
e No smoking or nicotine/tobacco use inside.

e No possession or onsite use of alcohol, drugs, orweapons.
e No sex or overtly sexual behavior. \

Be Kind:
o Please do not steal or destroy property.
e Pick-up after yourself,
e Please don't litter in or around the facility.
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] Gmail

Gmail - (no subject)

Daniel H. <danielstreetroots@gmail.com>

(no subject)
8 messages

Daniel H. <danielstreetroots @gmail.com>

Mon, Oct 14, 2019 at 10:12 AM

To: matt.olguin@tprojects.org, sborke@tprojects.org, paul.susi@tprojects.org

Dear Navigation Center Leadership Team,

We first want to say thank you, and that your staff and services have mostly been very kind to us since our stay at the

Navigation Center. However, our Dignity and Human
rights, real or perceived, and no matter how small it
on-staff participant advocate, or at least we have no
protection of our legal rights, and take every legal re
your staff,

Dept. of Housing & Urban Development (HUD),
the date of this email.

Thank you for your time.

Rights are very important to us and any infraction against those
may seem, must be protected at all costs. Since we do not have an
t been made aware of one, we will continue to be extra vigilant in the
course to guard ourselves against an usurpation of those rights by

'E Official Grievance_ and a Reasonable Request pdf

1sK

Matt Olguin <matt@tprojects.org>

Tue, Oct 15, 2019 at 10:09 AM

To: "danie!streetroots@grr!ajl.com" <danielstreetroots @gmail.coms
Cc: Stacy Borke <stacy @tprojects.org>, Paul Susi <Paul.Susi@tpmjects.org>

Good Moming Daniél,

Thank you for reaching out to me regarding your concems at the Nav Center. We strive to provide a safe and

comfortable environment at the Nav Center so that pi

articipants are able to focus on their long-term goals of moving back

into housing. Regarding the recent change in the policy of managing the restrooms, which you detail in your letter, is a
short-term change to address current concems around an uptick in unsafe issues that has been happening in the

restrooms. Starting tomorrow, Wednesday the 16t
policy.

» the Nav Center will be reverting back to it's standard restroom use

| understand that the temporary change in policy is impactful and apologize for any inconvenience. Again, we strive to
provide a safe environment at the Nay Center, and the temporary change is directly linked with keeping the spaces safe.
Please do not hesitate to reach out to Paul or myself with any future concems.

https:Ilmail.google.com/maillu/O?ik=0f1f0ecb10&view=pt&searCh:aIl&permmid=mread-a%3Ar-1850651072789826309&simpl=msg-a%3Ar-18489985... 6
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Sincerely,
Matt
Matt Olguin, MSW | Director of Shelter Services
Transition Projects
Pronouns: He, Him, His
from homelessness to housing
665 NW Hoyt | Portland, Oregon 97209

503.280.4772 0 | 503.280.4771 f

matt@tprojects.org | www.tprojects.org
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[Quoted text hidden]

Daniel H. <danielstreetroots @gmail.com> Wed, Oct 16, 2019 at 2:20 AM
To: Matt Olguin <matt@tprojects.org>, Stacy Borke <stacy @tprojects.org>, Paul Susi <Paul.Susi@tprojects.org>

-

Thank you Matt!

Again, | want to thank TPI Staff for the compassion and hospitality it has shown myself and the group of amazing N
individuals I've had the pleasure of sharing residence with here and | hope that none of our reporting or observations is
seen as anything more than concerned participants looking out for the welfare of all parties involved, for your staff, the
program, and the executive team.. I love what the “Navigation Center" has been advertised as, and if it can stay true to
those ideals, you have a good chatnCe of moving a lot of people off the streets and into housing, safety, and good health.

With that being said, and with Title Il of the ADA in mind, | understand safety issues and certainly you have that right to

impose legitimate safety requirements, however, we will always be vigilant to make sure your adjustments to any policy

based on safety requirements are based on actual risks, not on mere speculation, stereotypes, or generalizations about

individuals with disabilities and any “isolated or temporary interruptions” ,in service or access will be due to maintenance
or repairs only.

Please review your safety policy with your staff as well. | saw a woman had a seizufe this moming and went down hard
on the terrazzo floor in the eating room, | saw her head hit the ground pretty hard. I've seen her do it before and the
ambulance was called right away. This time | yelled at staff to call 911 right away but instead was told that they are

https:/lmail.google.comlmail/u/O?ik=0f1f0ecb10&vie\n=pt&search=all&permmld=mread-a%3Ar-1850651072789826309&5impl=msg-a%3Ar~18489985... 2/6
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supposed to wait 5 minutes. Maybe if it was just a seizure | could understand that, but her head hit hard and | still think
she should be checked out to make sure there isn't any trauma or concussion, which | know may not show symptoms
for weeks if not checked.

One more thing. Exiting People. It seems like we have had a quite a bit of people who have been exited, and that is sad
to me, | admittedly don't know any of the circumstances involved but | do know that retention and diversion are two
guiding principles. Maybe if we "participants™ had a better idea of those exiting policies and procedures and were better
informed of our rights we could prioritize and resolve our own conflicts internally and expeditiously before anything
escalated to being thrown back out in the coid.

We are also very cognizant regarding the discrimination of any individual on the basis of illegal use of drugs, against-an
individual who is not engaging in current illegal use of drugs. Just this evening | heard one of your staff members, who
was “"monitoring" the bathroom activity of a resident again, asked the resident, "Were you just shooting up in the
bathroom?”. Now I'm certainly no lawyer however the way | read the legislation, one might make a good case of your
employee making a disability-related question, in a very insensitive way too.

.None of the verbiage in this email is implying the admittance or denial of any disability by myself or others but only to
inform you of potential punitive weaknesses in the current operational policy and to make sure the rights of everyone
involved are protected.

For us homeless, our freedom, liberties and rights are extremely important to us. for some of us it is all we have left to
fight for and believe in, so we take it seriously. I'm excited about the current homeless initiatives that are happening in
Portland and plan on taking a more active role, | like that the urgency is finally being placed to house individuals and |
love the vibrant economic expansion and job creation that these initiatives create, after reviewing financials I can clearly
see that TPI has benefited astronomically. So I'll be at the CAF meeting tomorrow, looking for any opportunity to assist
and take par although | will go with the intention of just observing this first meeting.,

Thanks again and best regards to TPl's continued success,
Daniel e

- — -
[Quoted text hldden]. T A
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Daniel H. <danielstreetroots @gmail.com> Wed, Oct 16, 2019 at 10:18 PM
To: Matt Olguin <matt@tprojects.org>, Stacy Borke <stacy @tprojects.org>, Paul Susi <Paul.Susi@tprojects.org>

Hi Matt,

It is really disappointing that you still have not directed your staff to remove the baniers to using the bathroom, as you
said you would in your last email. When | woke up this moming | almost urinated myself while finding and waiting
for staff to unlock the bathroom, | was’in intense pain all day from it..

I just now saw the Street Medical Team and have a Request for Accommodation signed by my social worker
regarding my disability and the side effects that require me to have immediate and private access to the bathroom.

I didn't want to disclose my disability to anyone here because of how embarrassing it is. | feel ridiculous and undignified
taving to fight to use the bathroom like this. Please, please, reverse this policy!

Because | do not wish any other staff or residents know about my disability. Please let me know where I can hand
deliver this "Request” as soon as possible because it contains sensitive medical information???

The little card board box that you have instructed us to put complaint forms in is untrustworthy to protect my information.

it has now been 8 days since | orally requested from staff to restore access to the bathroom all of which | have been
frustrated, forced into pain and made to feel undignified, not just myself own but other residents with similar disabilities.
We are all frustrated, some of us have experienced pain and all we want is to be able to use the bathroom, and live like
normal people, your staff doesn't have to ask your permission to use and unlock the bathroom, why should we be treated
differently???7?

k-
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I really hope that this policy of locking and monitoring the bathroom-is reversed.

Daniel
[Quoted text hidden]

Paul Susi <Paul. Susi@tprojects.org> Wed, Oct 16, 2019 at 10:29 PM
To: "Daniel H." <danielstreetroots @gmail.com>, Matt Olguin <matt@tprojects.org>, Stacy Borke <stacy @tprojects.org>

Daniel,

I personally announced today at 4 pm, and again at 6:45 pm, that access to all restrooms was restored as
of 4 pm. 1 stated during the House Meeting on Monday at 6 pm, and again at both announcements this
evening, that access to restrooms was restricted due to safety concerns about repeated syringes, alcohol
containers, and unacceptable hygiene conditions in all restrooms throughout at 96 hour period last week and
weekend, resulting in the closure of the restrooms pending intervention with the individuals who may or may
not have been responsible for those conditions.

While | can't confirm or deny spetifics, I'm happy to say that staff interventions did lead to a 48 hour period
when no further syringes, alcohol containers, or bloodborne pathogen dangers were encountered, especially
as staff were able to check restrooms and hold folks accountable as appropriate.

As of 4 pm today, all restrooms are accessible as before.

The locked grievance and suggestion boxes are as secure as we can make them. I'm sorry you do not feel
that they are an appropriate venue for your concerns. | didn't see you at the House meeting this past
Monday evening, or at my announcements today. | encourage you to contact me directly to set up an
appointment if you wish to deliver your concerns in person.

[
-y

A ™ e

Best, —

Paul Susi
River District Navigation Center Manager

sent from my mobile device

From: Daniel H. <danielstreetroots @gmail.com>

Sent: Wednesday, October 16, 2019 10:18:41 PM

To: Matt Olguin <matt@tprojects.org>; Stacy Borke <stacy @tprojects.org>; Paul Susi <Paul.Susi@tprojects.org>
Subject: Re:

[Quoted text hidden]

Daniel H. <danielstreetroots @gmail.com> Wed, Oct 16, 2019 at'10:54 PM
To: Paul Susi <Paul.Susi@tprojects.org>

Yes, my apologies Matt, | just checked and they were indeed open, sorry for my frustration, there were ambulances and
arguments last night, didn't get much sleep, and been having'pain all day, | am somy for jumping the gun, | should have
checked the bathrooms before this email.

I am a street roots vendor as an occupation right now and my peak business times are the 2 hours before and after each
rush. The neighborhoods | service are pretty far from the shelter which makes it difficult to attend those house meeting .,
but always | am eagerly wanting to hear updates when I return from work each time.

Thank you, my sincerest apologies really, | dont like stiming up debate, 1 like to keep my environments as calm and
stress free as possible due to my disabilities.

https:l/mail.google.com/maillulO?ik:OflfOecb19&view:pt&seargh=a|l&permmid=mread-a%3Ar-1850651072789826309&91mpl:msg-a%SAr-18489985... 4/6

- b







11/1/2019 Gmail - (no subject)

When it comes to our basic human and civil rights, no One is ever g

means compliance to Oppression, and even in what seems to be a trivial example of that, we must always present our
case, because our Jaw js Set on presidence, Mmeaning someone has to make the first case for a Law to be made and
Rights Protected.

Warmest regards in appreciation,

Daniel

Ephesians 4:31-32 "Get rid of all bitterness, fage and anger, brawling and slander, along with every form of malice, 32 Be

kind and Compassionate to one another, forgiving each other, just as in Christ God forgave you"
[Quoted text hidden)

Paul Susj <Paul.Susi@tprojects.org> Thu, Oct 17, 2019 at 12:10 AM
To: "Daniel H,* <danierstreetroots@gmail.com>

access times today--in consideration of the disruption our community experienced last night. | was onsite,
off and on, from 5:30 am onwards,

will always welcome your feedback and your CoNncerns, zmm ==

- deeply appreciat -Proatiive, pos V€, thorough and Courageous efforts on behajf of the whole
ol community.

sent from my mobile device
From: Daniel H. <danielstreetroots@gmail.com>
Sent; Wednesday, October 16, 2019, 10:54 pMm

To: Paul Susj
Subject: Re: Re:
[Quoted text hidden)

e ————

Daniel H, <danielstreetroots@gmail.gomx Thu, Oct 17, 2019 at 7:45 AM
To: Paul Susj <Paul.Susi@tprojects.org>

Good moming Payl,

https:!!mail.quoqle.confmawum?ik:mlI'Oecblo&vlew:pl&search=all&permﬂ1id=ﬂ1read-a%aAr-1350651072?89826309&slmpi=msc-a%3Ar—18489985... 5/6
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Much appreciation. | feave usually around 7am and dont return until 10 pm, | could try to make it back by 9pm on a
house meeting day however please do so only if it benefits others in the community. Maybe a suggestion would be to
keep minutes and items on the agenda record and publish them or print them out so they are available to those unable to
attend, The RDNC has not yet built a website. | am a Digital Growth Strategist by trade and Certified Business
Technology Expert. | would be happy to put together a simple interactive webpage for RONC communications if you'd
like.

Thank you again,

Daniel

Daniel
[Quoted text hidden]

https:l/mail.google.comlmaillulO?ik=0f1f0ecb10&view=pt&search=all&permthid=thread-a%3Ar-1850651072789826309&simpl=msg-a%3Ar-18489985... 6/6
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| T
Gmail Daniel H, <danielstreetl:'oots@gmail.coma
Checking on my request to view data?

7 messages
Daniel H. <danielstreetroots@gmail.com> Mon, Oct 28, 2019 at 7:55 AM

To: Paul Susi <paul.susi@tprojects.org>, April Rohman <april.rohman@multco.us>
Hello Paul and April,

Thank you both for your assistance on this matter. I'm, hoping to hear back from Paul today, | replied to his email however
have had no reply back confirming our meeting time, 1 will be working all day but il try to check my email around 9 am
before going out to work and hopefully Paul will connect by then and we can put a meeting on the books.

It has been 10 days since | originally filed a request via email to Paul asking to view my data, have copies of my data,
access to the HMIS System as an anonymous user, all information on who my data has been shared with on HMIS. |
have not yet received any of this information to date.

April, On Tuesday October 22, in an email, | sent to you a request as well.because you had replied back to an email of

ne, that was sent to multiple leaders in the Portland HMIS system in my email | was seeking guidance and help figuring
out my rights as it pertained to the threats of expulsion from the program | was experiencing and which was being used to
coerce me into signing Release of information and waiver of liability documents otherwise. Because the originally intake
documents that, admittedly by TP, were lost, misplaced or not recorded properly by TPI staff.

e .
A - Should+l assume atthisspomtthat you both-ate denying my requests??? As both of your organizations have agreed to
in the various imer—age’ncy_ agreements and ve‘éﬁ'en‘wm‘tethe-policies@iemseives that afford me this limited protection of l
my data, it has cause me a lot of grief time anxiety and uncomfortableness as | have mentioned numerous times now and |
am just not understanding why it's taking so long to adhere to the policies that are set in place,. Men have already fought
and died many times over to protect my rights, why am | having to fight so hard for something that shouldn't-have been an
issue at all????

Under the NW Social Service Connections CMIS/HMIS Policies and Procedures J
6.8.Data Integrity 6.8.1.~Client data is the most valuable and sensitive asset of NWSSC ServicePoint. These policies will

ensure integrity and protect this asset from accidental or intentional unauthorized modification, destruction or disclosure.
6.7.2.Policies regarding client data are founded on the premise that a client owns his/her own personal information and
provide the necessary safeguards to protect client, agency, and policy levél interests

6.5.Clients may not be denied access to their own records. Clients have the right to see their information on
ServicePoint, within the time frame specified in the Privacy Notice to Clients. If a Client requests, the
Participant/User must review the information with the client

15.15. The CHO must secure any paper or other hard copy containing PP! that is either generated by or for CMIS/HMIS,
including, but not limited to report, data entry forms and signed consent forms.

Under AHFE Client Management Information System (CMIS)/Homeless Management Information System (HMIS)
Community Standards--
Chapter 10 Client Consent:
* A client has a right to request entrance into the database as an ‘anonymous’ client or a restricted client. Contact PHB
for more information.
* A completed Client Consent or Release of information Form is required prior to any electronic information sharing.
o Clients who choose not to authorize sharing of information cannot be denied services for which they would otherwise be
eligible.

" 0 All Client Authorization for RO! forms related to the CMIS/HMIS data sharing will be placed in a file to be located
on premises of service provider.

https://mail.google.comlmaiI/u/O?ik=0f1f0ecb10&view=pt&search=all&permthid:thread-a%3Ar4930861834358288065&5impl=msg‘a%3Ar4939124259... 15
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Thank you,

Daniel

Daniel H.-

"The righteous care about justice for the poor, but the wicked have no such
concern." - Proverbs 29:7 ‘

Matt Olguin <matt@tprojects.org> Mon, Oct 28, 2019 at 8:56 AM
To: Aprit ROHMAN <april.rohman@multco.us>, Paul Susi <Paul.Susi@tprojects.org>, "danielstreetroots @gmail.com"
<danielstreetroots @gmail.com>

Good Moming Daniel,

While | understand that you will be meeting with Paul this evening after the House Meeting, | too wanted to follow-up regarding
your requests to view your data in HMIS and to anonymize your profile. You will be able to review your data in HMIS when
you meet with Paul this evening. | have put in a request to our IT department to anonymize your SP account and will follow-
up with you via email with your “new” HMIS user name. Once your HMIS profile has been updated, you will want to go to the
Resource Center in order to get a new TPI card. Additionally, if you would like to meet with me, | have availability tomorrow,

Tuesday the 29t at 5:30pm, and could meet with you at the Nav Center. Please do not hesitate to réach out if you have any
further questions, thanks!

Matt Olguin, MSW | Director of Shelter Services

Transition Projects

L 2N

e -

Pronouns: He, Him, His L e T i

bl =

from homelessness to housing

665 NW Hoyt | Portland, Oregon 97209
503.280.4772 6 | 503.280.4771 f

matt@tprojects.org | www.tprojects.org

Begin forwarded message:

httszImaiI.google.coreraiI/ulO?ik=0f1f0ecb10&view=pt&search=all&permthid:thread-a%3Ar4930861834358288065&simpl=msg-a%3Ar493§124259... 2/5 °
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Matt Olguin <matt@tprojects.org> Mon, Oct 28, 2019 at 10:15 AM’
To: "Daniel H." <danielstreetroots@gmail.com>
Cc: April ROHMAN <april.rohman@multco.us>

Hi Daniel,

If you are not using the Resource Center and/or a TPI card, then you will not need a new card. If at some point you started
accessing services in the Resource Center, then you would probably want to request a new card at that time.

Matt Olguin, MSW | Director of Shelter Services
Transition Projects

Pronouns: He, Him, His
from homelessness to housing
665 NW Hoyt | Portland, Oregon 97209

503.280.4772 0 | 503.280.4771 f

matt@tprojects.org | www.tprojects.org

[Quoted text hidden]

Daniel H. <danielstreetroots@gmail.com> Mon, Oct 28, 2019 at 10:19 AM
To: Matt Olguin <matt@tprojects.org>

Ok thank you, Also, Does my requests to NOT share my information extend to the TP resource center and will | be able to
see that information as well, or do | have to file something at that particular location? Does the HMIS system View TPI at
the Location level or the Organization level?

Daniel
[Quoted text hidden}

Matt Olguin <matt@tprojects.org> Mon, Oct 28, 2019 at 11:58 AM
To: "Daniel H." <danielstreetroots @gmail.com>
Cc: April ROHMAN <april.rohman@multco.us>, Paul Susi <Paul.Susi@tprojects.org>

https:l!mall.gougle.corm‘maiI!u!O?ik={}flioecblo&\riem:pt&searchzaﬂ&permthid=mread-a%3Ar4930861B34353238065&3Irnpl:msg-a%SAr4939124259... a5
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HMIS views TPI at the agency level, so you do not need to go to particular locations to view location specific information, it
all goes into the same profile. | will send a follow-up email shortly with your “new” HMIS usermame.

[Quoted text hiiden]
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Trimet.PNG (996x643)

RrurIrer 1. AU, LIS L5, S KEO L MY LRUR L =5 R ey x

Fapologize. as you can see my state of panic | believe caused ms to confuse the dates and times in my last email. to clarify the above, please ..

Daniel H. «danieistraetracts@gmail.coms= Fri Dec 27, 10:33 AM (3 days age) Y7 s :

to Andrew, Carl, Johna, Christophisr, Daniel, Gragory «

Drear Trimet,

Unfortunately, { am filling another griavance today. Please add this to what is starting to be a long fist of rights vinlations and profiling of the poor as
well as myself as an activist with disabilities.

Today | feund an non-validated tickst from yesterday which | validated this merning. This ticket was an all day pass. It shouldn't matter if | found it was
given It as & gift or paid for it, I had in my peszession and it was validated for the December 27th. | roads bus 20 and was honest with Driver (AY and
rode from Beaverton Transit to Washington Park with no issuss, the driver did not mention any trouble with the ticket at that time. 1 went to Washington
Park where | went for a walk, prayed and meditated. After | was finished | boarded bust 2 again 3909 around 9:30 am. 1 said the same thing that |
said to Driver (A) to Driver (B). This new driver, allowed me on the bus but confiscated my ticket and said it is Trimet's property and this ticket is
invalid. I protested but to no avail.

Fan claiming you have been using your surveillance system against me for my activism, profiling me for being poor with your policies and that this
policy that driver (B) talks about directly targets paor peaple and as incoms is a protecied class in the state of Oregon, | am demanding that you offer
& solution to all of these claims or provide a reply as to why you are not, in writing by email, as that is my only form of communication, as | am
unemployed, have no phone and am a homeless citizen.

¥What is the point of validating a ticket i the tickst already has the date on it? What does Trimet do with all the fees collectad by people who naver use
their tickets on the day of purchase? | am requesting again a look at your financials 1o try and determine if Trimst's policies are in fact targeted against
the poer and may in fact be claiming funds that belong to their passengers.

Thank you, g

Danial Hoffman

hitps://portlandaltdelete.yolasite.com/resources/Trimet. PNG
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Revoke the suit.PNG (1007x769)
Daniel H. <danielstreetroots@gmail.coms _ Dec 7, 2079, 2:35 PM (12 days ago) Yy A :
to Stacy, mmwmwwﬁ farc, Matt, Gearge, arharoorofhiop Zymait.eom, Apeli -

Dear Transition Projects,

After much prayer on this matter, | have decided that even though that I've been pushed and hurt and stifferad | simply cannot file a suit because of ﬁ
my spirituality. The word of our Lord in 1 Corinthians 6:5-9

- . . r .

91 say this td shame You. Is it possible that no one among you is wise enough te judge matters between believers? 6 Instead, one

believer goes to court against another, And this happens in front of unbelievers! +

7 When you take another believer to caurt, you have lost the battle already. Why not be treated wrongly? Why net be
cheated? 8 Instead, you yourselves cheat and dn wrong. And you do it to your brothers and sisters, 9 Don‘t you know that peaple

who do wrong will not receiyve God’s kingdom?”*

I know that Transition Projects was started way back in 1569 by a young priest named Reverend Gilbert N. Lulay, and it is

because | truly belisve that his spirit still exist in the veins of your organization that | have made so much effort into guiding you back in a spirit

of gentleness, as | am called to de. This has caused great distress in my heart knowing that TR started as d body of believers but has strayed
from the Way. The same spirit that called that young priest to begin TP1, is the same spirit that called me to help correct it and | pray the sams
spirit will help you make your decisions from this point forward. “Only God can judge". "And et vengeance be mine, says the Lord. I will pay

wrath",

I 1 was to take you to court. yes | probably would win_ but that would be no benefit to any of you and would dishonor that great spirit that called
that yeung priest to begin your organization. | believe that you all have engaged. by your participation or complacency in some wickedness,

in something that is angering that same spirit and | have done everything my Gaod has asked me to di in regards to assisting in TPI's salvation,
Itis this salvation you must work out for yoursalves as | must work out my own, which perhaps the latter will take more work than what you are
being tasked with for sure. | am praying for your own souls individually and collectively as an organization founded on the same principles |
have been fighting so hard to incorporate back into the system, they are simply love.mercy, forgivenass and justice for the poor, that sums up

the trus message of our Lord.

s e

10n 10 this one man, a servant of Goy. Yhat happens as a consequence of that next

£l p o X

What you do next will decide S0 much more than making refribut

decision will be between you all, Rey Lulay; and God. f
May he have mercy on yaur souls, ﬁ
Your brather in love: _

Danigl

Zﬁm”\\vo;_mzam_am_mﬁm.<o_mm:m.ooB}mmoEomm\mgoxm the suit.PNG 1/2






Oregon Voter Re

Qmw\nqmﬂmo: Card
T e [ =

You may yse this form to \ #you are not yer 1g YO¥s of age, you 4

. will not receive a hallot Uty an elxgisy,
occurs on or after your 18th “yinday.

il

register to vote
= update your _.:*ozsm:.o:

Print with a black or blue pen The deadline to register to
o to complete the form, Vote is the u._wu mm<_um_"owm

an election,
o Sign the form.

0 Maij or drop off the form at
Your County Elections Office,

Your County Elections Office wif| maif <mc

e

A 010@0—.:\0#0%.@0—\

Only registered Voters are
eligible to Sign Petitions_

Oreqon Driver's License, Perr..t

w 1866 673 8683 . \ or iD Number 4 Suspended Driver's _
€ habla esparip | Licenee 5 valid, a revokeq Driver's *
| License is not valid,
TTY 1 800 735 2900 B

for the hearing impaired

M

mswo:sm.mo: disclosure

Oregon ID,
Provide the |ast four digits of your
Social Security number,

_ Ifyou do not have valig

-0r-

|
|
_‘
|
%_
|
1

f

5

]

| |
‘ Ifyou do not have valjg OregonIDor |
‘ Social wmocls\ nNumber, provide a copy
|

H_

|

__

1
of one of the 3:05_:.5_ that shows your _‘
name and current address, |

Information submitted on an Oregon Voter
Registration Card is public recorg. Io$.¢<mn
information submittec in the Oregon Driver's

acceptable ..nmanmzom:oz
License section js, by faw, helqd confidentia], \

4

valid photo _.Qm:::.omz.o: |
a paycheck stup

a utility bij

a bank statement

& government document
proof of eligibility under the & /
Uniformed ang Overseas n\_.c :
Absentee Voting Act Eom.a ki !
i or the Voting >onmm\m,ww.n_\bn_ {1 AE S}, !
Elderly ang Handir _

assistance

voting please contact your County Electiong

:<oc:mma mmmmmﬁm:nm ﬁmm_.mﬁmlzmﬁo <o~mow __
Official. See reverse for contact info. |

 quaification)

You must Provide yoyr valid L LIV

i

- A ST

EL 500

Wilibi @

pe— ST LU

~7¢ you a piizen of the Unitan States of America?

 Are rou at least 16 Voo = of age?

w K you mart o in res

'onse to either of thege questions

'r-not complete this form.

e u.._mm—. ”m....iwwn....-....-.w.nm : .

Oregon 97209
= S A— ||||||||||||||||||||||
city and zip code (include apt. or sphze number)*
T
date

dhoffmanhor- iessrights@gmail.com
ohone email =
345 Commercial St NE, Salem, OR 97301 ‘
. state and zip code (required if different than residence)

mailing address, including city,

Sl iint Daniel \

nmsmw,_ﬂuz first* = middle

211 NW Davis St., Portland, ‘
!

mammo: residence address,

04/27/1979 Multnomah e
of birth (month/day/year)> county of residenca

o R — s
Oregen Driver's Licenseflb number 7111

..r?os.am availd Cregon Driver's

e I
|

i ) . h
'
f !'do not have a vajig Oregon Driver's Lieense/Permitp, \

_
T The last 4 digits of my Sociss Security Number (S5N) are:
_:ﬂ ?,ﬂ

!'do not have 2 valid Oregon Driver's :nm:mm\\umws\.s\\b ora
SSN. I have altached a copy of acceptable mnnanmmohnmna.

.__IL Constitution

| Democratic
| Independent

. Libertarian

_ [ Pacific Green

([ Progressive

—

{

1] |
=
: U Working Families

1

1|!
XX X-x x -E
Republican

'US registration name previous county and state

R G300 ags on Previous registration T date of birth Aaounrunms__fmml
iy —_ i -

———— ——




i
-

=N,

™

-

e,
———el
“fpfn

%,




7l |wyisejoidirewqaig L/una|ng/suoiiesyqnd/Bio-ieqso mmmy/.sdiy

‘speod ay} asn o} ybu

s21|gnd [e1auab By} UBJESIY) JO UM S48Lialul JO SUISoU0D Ajajes snolies asiel j0u saop dnoub e yons asnesaq ‘Ywiad e INoYIM
yosew o) pamoijie A|lensn si sjeubis oyjel ||e sAaqo pue sylemapis a1ignd uo sAejs ey} dnosb |lews e ‘sesjuoo u| ‘esodind Jiay} Jo
sso|pJebal sayolew abue| [|e jo paiinbai Ajuuopun sty se Buo| se spnod Aq pjaydn usag sey ey} uojjollsal e ‘Juwisd e ulelqo Jsiy
0} pasinbal aq Aew oyjes) dois Jo dnisip AX| [IIm 1ey) s19a.)s Aj19 umop sayasew paziueBio ‘ebie| Bunonpuod sjdoad ‘ejdwexs Jo4

‘s19)59701d By Jo syBI [eNpIApUl Yy} yim soeindod |esauab

s)l Jo sybu 1A By} 9oueleq o} Jamod ayy sey Ayjediolunu 1o Aunod ‘Ao e ‘suonoisal sjqeldacoe Buisodwi Ag “(€861) L€ 'S'N
09V 'U,SSY ,Si01eanp3 (o0 Alied ‘A U,SSy uoneonp3 Alad 995 "(Ajejes se yons) sysaJajul 9)iqnd a|qissiwised j08joud 0} palojie}
AMOLIBU pUE JUSJUOD UO PASE( JOU ‘9|qEUOSESI 3 ISNW SUONOLISal 8Y) 140aads 8y Jo JouUeW pue aoe|d ‘awi, 8y} UO SUOIOLIS8
ulepa9 praydn sey pnoD swaidng ay| ‘syjed pue sy|emapls ‘S}9ails se yons 'swnio} 211gnd |euollIpEl), SB UMOUY 8W003Qq 9ABY
1eum ul 3sajoud [nyeoeed up 96eBus pue s|iquiesse 0} Jybu By} sasjuesenB uolNISUOD SSJEIS PANIUN BU) O} JUSWPUSWY 18114 YL
(Mf1ddy suonalysay awosg jng) pejosjold aly s}sajold

"spybu

Juswpuawy 18414 slenpiaipul Buiaiasald aiym Ajquiasse pue }onpuod ‘yoaads jouysal 0} 1ybu s JusWuIBA0B By} SE |[am se ‘Yoes o)
Jayp suoposjold S,UonNIISUCD 8Y} MOY pue ‘9ouslpaqosip |IAD pue 159101d |NyME| UBBMIBQG SBOUBIBYIP Y} SA|OAUI Suolsanb Jofe|y
‘B[ Je AjuUNWwod ay) pue siysajoud ay) Jo siybll 1A 8y} (e2ueyus sdeysad pue) an1asaid 0} Buiyess Sem SUOAIDAS USUM USAS
— s9pIs L10qg WoJj 3)eqap (EUOIIOWS aWOos payoAo.d arey sisajoid ,AdnooQ, Ju9a1 8y} Ing ‘wiey panleasad Aue jsuiebe jsejoid
injeoead Jo asodind ayj Jo} ‘dnosb e ul Jayieb o) pamoyje ale am jey) s A18100s uBdUBWY JNo Ul swopasy) BuiysinBuisip auyj Jo suQ

1333334 INVF 9

91d TIAD dfI0A OL
9383030 3HL Lt
00 il 5310t
14 1119 3HL

Z10Z HOMYIN/AYYNYE3 — unaling Jeg sjelg uobaio

auuQo ieg 2:81g uoBalQ au) 0} SWOJBM 0z202/0kic



v/z lwiy-issjoudirewqeyz | /unaling/suoneolignd;Bio ieqso mmmyy:sdyy

"SUOIIIPUOD JIWIOUOD® PUE (81008 JUSLIND 3y} ApaLwal 0) ain|ie} Jo

Joj poddns s juswiuienob sy jsulebe 1sajoid e se pamala aq ued Ajioyine Juswuisaob 1830] JO Juswarow AdnaaQ syl Aq suone|oia
ays snyL "(900Z "AON 6) Aydosojiy4 pue me7 jeunuus ,USWYSIUNG [NJMET pue 32U3IP3qosI A1) JO S19adSY SAIIBIIUNWIWOYD
8L, ‘esjumoig Asliaquily 93G “IN200 0} AllAIOE 3jeAld JSN{Un BY) MOJ|E 0] SSNUNUOD Jey) WasAs e Jo Ajlouine ay sayep J1 1Y)

s1 uoijezijuebio ajeaud e Aq 1onpuod jsajoud o} Aua JuswuidAck e jsuiebe eousIPaqosIP JIAID 1021ipul Buisn 10} uoseal paje}s suQ

"(saonoeud Buny Jiejun s saumo ssauisng sy}

*6°9) Jjosy uone|oA |ENJOR BY) 0} paje|al Aoauip Jou Buiyiawos 1sejoud o) lapJo u (doys e Ag paumo Ajsleaud pue| uo Buissedsal
““6'a) me| e $81e|0IA Jey] JONPUOD SIAJOAU| BOUBIPSGOSIP [IAID J93IpUl ‘Aj8s18Au0) "usxoiq Buiaq sme)| A1aA sy} o) sebueyo

Ul PS)INSSI1 90URIPAQOSIP IAID J93IP SNy *Way) UiNUaAo 0} 8jdoad paziBiaus pue isnfun a1am jey) Sme| 8y} 0} UOHUSHE MaIp
sjuedionted sy Jo sjsaLe 8Y} 108} U] 'PIJSALIE 18M — SR BSOY SE YONs — Me| Uy} 93019 oym s18)s9301d ‘J|as)l JusLILIBACE ay)
Pue sme| sy} Jo ssaullgjun sAlssaiddo ayj Inoge sjuswialels speul Jey) SouIPaGOSIP [IAD JO Suolelsuowap/sisajold jsed Auew uf

‘961 18 pZ’d 146 ‘Bidns ‘uooyds A "S'n  me| jey; Bueaq
Aq mey Jejnofied e Jo sous)sIxe Y Bunse)0.d SBAIOAUN SOUBIPEQOSIP (IAID J9RuIP Sea1ayM ‘Jsajoid JO 108[qo By ‘IJ9S1 ‘10U SI YoIyM
Me]| & BUIIE|OIA SIAJOAUL, JOUWLIO) 8Y | “82USIPSGOSIP [IAID J0B.IP PUE 80USIPSGOSIP [JAID 1081IPU) USSM}Sq UORIUNSID B osje sj a1y

'$S8(8yjeuou pajosloid aq

O} paUIWIB)ep SBY UNOJ 8y} INg Me| S} S1.|0IA S0P JeU} JONPUOD SAj0AUI (Bsdns Jaxyuly Buipniour) yosads pajosjold-jusipusuy
Jsi14 se Jonpuod sAIssaldxs Bulpjoydn seses 1no) swaidng yJewpue| ay) jo Auew Aq payosioid «4osads oljoquiAs, ayy 1By} usaIb
‘uoousip wojueyd e jsowle ‘A|SnoIAGo ‘sI SIYL “(L66) "ID UIE) 961-G61 ‘€61 PZd L6 ‘uooyds A g’ ,'(SU0ISS83U00 Juswulanoh
90104 0} JuswiuIaAoBb 8y} Jo SpuewWoD 10 SpUBWAP 8y} A8qo 0} [esnyel,) (9261 ‘pabpuqeun) g | pAzeUOROI [RUCHBUIB LY

MBN PAIYL S, 4815GapA 4O "189)0.d |eoijod 1o [e100s Jo 8sodind ay) 1o} usyerapun ‘Me| B JO UOIE|OIA [Ny|[IM BU; SI [oualpaqosip

IA19,, JBY} SSI0U JINOUID YIUIN BYL “92U8jag 99)j0d pue ‘ABojouiuu) ‘meT [euiuu) Jo [ewinop ayj ,'Aoijod 1uswaglous aolj0g

PUE 90U3IPaqosI( |IMD JUSIOIAUON,, (L96) “deg) apueins ] 't 99 "uone]sUOWap 15810.d |Npme| B WoJ) JOUlSIp pue sjeledas

s pue ,1snfun aq 0} s19pisuoa dnoub siy Jo sy sme| yum Aidwoo o) [[elsnyje. ayeiaqiep, $,9U0 Se paulsp usa(q sey aous|paqosIp
[IAID "80UBIPSQOSIP |IAI0 pue s9j0.d Pajoajold A(lBUOINIIISUOD JUBIOIAUCU ‘[NyME| USBBMIS] UOHOUNSIP B apew Alleauolsiy sey me| sy

¢uswpuswy 1sii4 8y} Jepun pajosjoud jou si Ing )s830.d JO ULIO) e Se

pasn s| jey) AjAnoe |rymejun 1ng [njsdead B — 90USIPSGOSIP [IAID JO wJoy e ¥ s1 40 “(Yyosads 2ljoquiAs Jo WIo) Se SpIed 1JeJp uing o}
4Bu) (8961) L9E 'S'N LBE ‘UBlG,0 * SajeIS pajun ‘(Jem Bupssloid [00yas Ul SpUBQULE JEam O} 1YBL) (6961) £0S “S'N £6€ JOUISId
[00Y9S Apunuiwo Juspuadapu) Seujoyy S8Qq A Jexul] 993 ¢uonoajoud Aofus pinoys jey) yosads dijoquiks JO WO} B Jusudwesus s|

Juswianow (pajosjoud) Jsejoud, Jepeouq e jo poddns uj seoinosas pue pue| 21jgnd Jo ,uonednoaso, sluUOPUI UB 0} PUBIXd
Bunsejoud |euonipel; 0} pajuelb suonosioid ay) Jsyisym pue ,'6uiAdnaoo, pue Buissjoid, usamyaq uonounsip sy yum Buybbnas
ale ‘epeue) pue saje)s pajiun ay} Buipnjoul ‘suoisioid Alquasse pue yoseds o WORS3. YlIM PIIOM SU) PUnole Salunon
i.BulkdnaoQ,, a1,Aay] jBunsajoid JoN al,Aay) ing

‘pa|ieun Ajjebs) aq ueo (JuswuoliAuS

snosabuep e Bunesio pue s1eyjo Bueprwiul Jo Buisseley ‘sessauisng yim Bunspsiul ‘oyely Bupioolq Buipnjour) sjybu

2liqnd J8yj0 yim alspisul Alieno 1o syybu sjeaud uo sbuuul Jo s18y)o Jebuepus jey) seiianoe jsaj0ud ‘sny | ‘ebie| je Aunwiwod
943 JO aJejjom ay) pue sJaquisw AJunwiwod Jayio Jo siybu ay) Jsutebe paoueleq 8q 1snw s10)se104d Jo sjyBU JIAID ay) ‘Ajeoiseq

(9461) £0S 'S'N ¥Zv ‘GHIN

A suseBpny  uonoe ajels, Buiajoau) suopenyis o} Ajuo Aldde suoloajold [euonn)suod asneoaq Jaumo Auadoid ayj Jo Juesuoo

3y} inoynm Apadoud sjeaud uo isajoid 0} bl 8Y) 9ABY JOU Op SJ0}JSBI0Id 'sjybu Apadoud Jay Jo sy Buysiosaxa uj pajosjodd s| Joumo
Auadoud ejeand e ueys AjAnoe yooads say ur ebebBus o} uonosjoud sajesib Aofus Jou sa0p Ajjessusb [enpialpul ue ‘asounsyung

"(2661) LL€ "S'N SOS ‘INed IS 7 A'y'Y ‘Oususioeleyd

pa1os)0.d e 0} pajejal Yosads aljouyA ‘si jey} ,‘'ydsads jey, Bunnysuod yoosads sasn Jo (g/61) SL 'S'N €L ‘eruioye

A J8jjiV *(39NPU0D Jo Yyoaads Ul) pma| JO 9USISqO SI {(+961) YSZ 'S'N 9.LE ‘UBANS A ‘09 S8 XI0A MoN ‘s|ejoyjo olignd Jnoge
Sjusuwisels snojlew sexew {(pajosj0ud Jou spiom Bunybu,) (zy61) 89S 'S'N SLE ‘auysdwer MaN A Aysuydeyn ‘suoljoe |nmejun
Jwwiod 0} sjdoad sexoroud Ajjeayioads ‘(aseay) papmolo e u; oy (94 o) [ebay) (61L61) L 'S'N 642 ‘S9pIS Pajun A ¥ousyas ‘oued
10 80USJOIA JuBLILIWI S81RO0APE 3US JO Y Ji PaJSaLIe 8q UED Jayeads \ JapIO [yme| 189110 391j0d B Yjim Buuspisjul 10 Buikaqosip
1o BuissedssJ) se yons ‘sme| paysi|GeIss S8}e(0IA JeY) JONPUOD Yjim paulquioo yosads 198j0id jou S0P JusWpPUBWY 18114 Y

‘salsepybnoloy;

alignd Bupioolq esimuaylo Jo sjapes) jdeooe o) Agsiessed Buroioy 1o Buissesey ‘oyesy Bundnisip jou aie Aay) se Buol se sbuipjing
JUSLUUISA0D JO JUOY U JO SH|EMSDIS UO B|IYM SUOHBUOP PuE Sanjeubis uoniad 109]|09 pue jueyd ‘Buis ‘@auep ‘wnip ‘subis pjoy
‘@Injeus)l| 8INquisIp o} Jybu sy aney Ajjesauab Si0}s9j01d "Huad e jJnoypm isajoud A||eooa 0} poyjew Jesdal pue |[g2, 9y} 9sn Aew
8J8)$9304d Inq yuswalnbal jwad e ploydn Aoy Jim SUNOD ‘punos payidwe Jo saiyioe} olignd asn o} spusjul dnolb ey ‘Auepule

suljuQ Jeg sjelg uobaiQ ay) 0} LB 0zociolie



AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The citizen participation process implemented by the City is developed to encourage input from community stakeholders and citizens of Salem
and Keizer. These entities, along with community members are given an opportunity to review and comment on the information contained in
this Annual Action Plan and other plans and reports developed by the City.

This AAP relies on planning efforts conducted by the Mayors and Councils for both Salem and Keizer, Oregon Housing and Community Services
(OHCS), Salem Housing Authority, and service providers. Staff also participated in national conferences, seminars and policy/strategy sessions to
learn about best and promising practices in housing, community sustainability, equity issues and homelessness intervention and prevention.

e The City of Salem is committed to work alongside the businesses, property owners, private non-profit organizations, and communities of
faith, to reduce homelessness and serve the needs of homeless families and individuals. City Council-also formed the Downtown
Homeless Solutions Task Force. The task force recommendations were reported back to the Council in January. Task Force information is

Ocated on the City's website: https://www.cityofsalem.net/Pages/downtown-homeless-solutions-task-force.aspx

/2

e The City of Keizer is in the process of completing a _\._or_mm:m Needs Analysis. The City of Keizer is developing a Housing Needs Analysis
(HNA) and Buildable Lands Inventory (BLI). The project will provide information to the City about Keizer’s housing market, provide a basis
for updating the Housing Element and housing policies of Keizer’s Comprehensive Land Use Plan, and will determine if the city has
enough residential land to accommodate future projected population growth. The project will provide information about housing and
socio-economic trends, inventory buildable residential land, and describe the need for new housing, and ultimately determine whether
Keizer currently has enough land to meet identified housing needs. The HNA will provide a factual basis for understanding housing
needs, particularly need for housing affordable for households of all income levels, and for developing policies to better meet Keizer’s
housing needs. Information about the Keizer HNA can be found at: https://www.keizer.org/housing-needs-analysis-and-buildable-lands-
inventory

The Mid-Willamette Homeless Initi MWHI) Strategic Plan (Strategic Plan) was adopted in February of 2017. The City of Salem has
partially-funded a Program Coordinator &oﬂzo: housed with the Mid-Willamette Valley Council of Governments to implement the
Strategic Plan. The collaboration resulted’in a Service and Resource Inventory Map, a Money Map based upon 2017-2018 information,

Annual Action Plan 7
2019
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RESOLUTION NO. 2020-4

A RESOLUTION DECLARING A STATE OF EMERGENCY RELATING TO
UNSHELTERED RESIDENTS IN THE CITY OF SALEM

Whereas, Salem, like many communities within Oregon and nationwide, has many residents
who lack permanent, affordable, housing;

Whereas, the City of Salem and the Housing Authority of the City of Salem, have aggressively
pursued a “housing first” model to address the community wide shortage of affordable housing;

Whereas, the City’s and the Authority’s efforts have resulted in many unsheltered residents
obtaining permanent affordable housing;

Whereas, The City and the Authority are continuing efforts to create additional affordable
housing, and increase access and lower barriers to services for those in need,;

Whereas, despite the efforts of the City, the Authority, private affordable housing developers,
and social service providers, there continues to be a significant number of residents in the city
that lack safe and affordable housing;

Whereas, social service providers in Salem provide a variety of shelter alternatives, however,
these alternatives often operate at, or near, capacity, and unsheltered residents either are unable,
or unwilling, to stay at available shelters;

Whereas, many unsheltered residents maintain tents or other improvised shelters in public areas
such as undeveloped publicly owned property, right-of-way, and sidewalks (“camping”);

Whereas, public areas are not intended for camping, and lack the minimum facilities for
habitation, such as access to toilets, water, personal hygiene facilities, cooking facilities, and
clectricity;

Whereas, public camping often causes problems or conflicts with users of abutting property and
users of public areas, through incidents of trespassing, accumulation of waste, and other illegal
conduct;

Whereas, seasonal winter temperatures, wind, and precipitation can pose a threat to the health
and safety of unsheltered people;

Whereas, the City Council desires to expand available shelter capacity and provide the
opportunity for unsheltered residents with vehicles to legally overnight camp in their vehicles on
private property with the permission of the property owner, and have access to water, toilets, and
waste disposal;

Whereas, The United Way of the Mid-Willamette Valley has opened a women’s shelter, named
Safe Sleep, that has capacity for up to 19 women;
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City Council - Final Action Agenda - January 21, 2020
Minutes - Draft

1. OPENING EXERCISES:
Call to Order

6:03 p.m.

Roll Call

Present: 7 - Councilor Andersen, Councilor Nanke, Councilor Ausec, Councilor Lewis,
Councilor Hoy, Mayor Bennett, and Councilor Nordyke

Absent: 2 - Councilor Kaser, and Councilor Leung

Pledge of Allegiance

Led by Mayor Bennett.

1.1 APPROVAL OF SPECIAL MEETING AGENDA

A motion was made by Councilor Hoy, seconded by Councilor Nanke to
approve the special meeting agenda.

The motion CARRIED by a unanimous vote.

1.2 APPROVAL OF ADDITIONS AND DELETIONS TO THE
AGENDA

None.

1.3 COUNCIL AND CITY MANAGER COMMENT

Comments by: Councilors Hoy, Nordyke, and Andersen.

CITY OF SALEM Page 1 Printed on 2/10/2020



City Council Final Action Agenda - January 21, 2020
Minutes - Draft

2. PUBLIC COMMENT: (Comment on agenda items)

Appearances by:

David Beem, Item 3.3, File 20-29

Ronald Saffold, Item 3.a, File 20-29

Daniel Rouslin, Item 3.3, File 20-29

Pat Dimina, Item 3.3, File 20-29

Jacque Heavy, Item 3.3, File 20-29

Brent Koester, 625 Church Street SE, Item 3.3, File 20-29
Joan Stembridge, No address provided, Item 3.a, File 20-29
Jeremy Kraemer, President, Local Chapter of International Association of
EMTs and Paramedics, Item 3.3, File 20-29

Andrea Foust, Item 3.3, File 20-29

Ray Quisenberry, Ward 1, Item 4.3, File 20-20

Diane Chavez, No address provided, Item 4.3, File 20-20
Sharon Edwards, No address provided, Item 3.a, File 20-29
Phil Carver, Co-Coordinator, 350 Salem, Item 4.3, File 20-20
Doug Elwood, 651 Church Street SE, Item 3.a, File 20-29
Carlene Benson, 545 Leslie Street SE, Item 3.3, File 20-29
Jeannie Collins, No address provided, Item 3.a, File 20-29
Cindy Morse, No address provided, Item 3.3, File 20-29

Dr. Janet Lorenzen, No address provided, Item 4.3, File 20-20
Paul Tolman, No address provided, Item 3.a, File 20-29
Marjorie Kmetz, No address provided, Item 3.a, File 20-29
Kelly Hadley, No address provided, Item 3.3, File 20-29
Becky Beaman, No address provided, Item 3.3, File 20-29

Questions or Comments by: Councilors Hoy, Nordyke, Andersen, Lewis,
Nanke, and Mayor Bennett.

3. SPECIAL ORDERS OF BUSINESS:

CITY OF SALEM Page 2 Printed on 2/10/2020



City Council Final Action Agenda - January 21, 2020
Minutes - Draft

3.a. 20-29 Declaration of emergency related to unsheltered residents

Ward(s): All Wards

Councilor(s): All Councilors

Neighborhood(s): All Neighborhoods

Result Area(s): Safe Community; Welcoming and Livable
Community.

A motion was made by Councilor Hoy, seconded by Councilor Ausec to
adopt Resolution No. 2020-4, declaring a state of emergency within the
city of Salem related to unsheltered residents.

Questions or Comments by: Councilors Hoy, Lewis, Andersen, Nanke,
Nordyke, Mayor Bennett, Jimmy Jones, Arches Project, Kristin Retherford,
Urban Renewal Agency Director.

Councilor Hoy amended his motion, seconded by Councilor Andersen to (1)
remove provision to open Pringle Hall as a warming center; (2) direct staff
to explore temporary lifting of camping ban, in part or whole, in industrial
zones; (3) direct staff to explore the zoning change for the building,
mentioned by Jimmy Jones, for low barrier shelter and any other buildings
that may have come on the market for use as a warming center,

Questions or Comments by: Councilors Hoy, Andersen, Nanke, Nordyke,
Lewis, Ausec, Mayor Bennett, Jimmy Jones, Arches Project, City Manager
Powers, and City Attorney Atchison.

A substitute motion was made by Councilor Lewis, seconded by Councilor
Nordyke to use Pringle Hall for the next 10 weeks as a temporary shelter.

The substitute motion FAILED by the following vote:

Ayes 2 - Lewis, Ausec
Nays 5 - Andersen, Nanke, Hoy, Nordyke and Bennett

Comments by: Mayor Bennett and City Attorney Atchison.

A motion was made by Councilor Hoy, seconded by Councilor Andersen to
adopt Resolution No. 2020-4, declaring a state of emergency within the
city of Salem related to unsheltered residents and (1) remove provision to
open Pringle Hall as a warming center; (2) direct staff to explore
temporary lifting of camping ban, in part or whole, in industrial zones; (3)
direct staff to explore the zoning change for the building, mentioned by
Jimmy Jones, for low barrier shelter and any other buildings that may have
come on the market for use as a warming center.

Comments by Councilors Lewis, Nordyke, and Mayor Bennett.

The motion CARRIED by the following vote:

Aye: 7- Andersen, Nanke, Ausec, Lewis, Hoy, Bennett, and Nordyke

CITY OF SALEM Page 3 Printed on 2/10/2020



City Council Final Action Agenda - January 21, 2020
Minutes - Draft

Nay: O
Absent: 2 - Kaser, and Leung

Abstain: 0

Mayor Bennett called for a five minute recess, and the meeting resumed at 8:47
p.m.

3.b. 19-605 A transfer of appropriation authority for the purpose of funding a
temporary shelter at Pringle Community Hall and increasing shelter

capacity

Ward(s): All Wards

Councilor(s): All Councilors

Neighborhood(s): All Neighborhoods

Result Area(s): Good Governance; Natural Environment Stewardship;
Safe Community; Safe, Reliable and Efficient Infrastructure; Strong and
Diverse Economy; Welcoming and Livable Community.

A motion was made by Councilor Hoy, seconded by Councilor Nanke to refer
Resolution No. 2020-1 back to staff for further consideration.

Questions or Comments by: Councilors Nordyke and Hoy.

The motion CARRIED by the following vote:

Aye: 7- Andersen, Nanke, Ausec, Lewis, Hoy, Bennett, and Nordyke
Nay: O
Absent: 2 - Kaser, and Leung

Abstain: 0

4. WORK SESSION - COUNCIL POLICY AGENDA

CITY OF SALEM Page 4 Printed on 2/10/2020



City Cbuncil Final Action Agenda - January 21, 2020
Minutes - Draft

4.a. 20-20 2020 Policy Agenda.

Ward(s): All Wards

Councilor(s): All Councilors

Neighborhood(s): All Neighborhoods

Result Area(s): Good Governance; Natural Environment Stewardship;
Safe Community; Safe, Reliable and Efficient Infrastructure; Strong
and Diverse Economy; Welcoming and Livable Community.

City Manager Powers recommended rescheduling the work session for the

2020 Council Policy Agenda to February 18, 2020. The work session was
tabled.

Comments by: Mayor Bennett, Councilors Andersen, Hoy, Nordyke, and City
Manager Powers.

5. ADJOURNMENT

8:53 p.m.

CITY OF SALEM Page 5 Printed on 2/10/2020



2/10/2020 Salem, OR Code of Ordinances

Sec. 95.720. - Camping prohibited on public property and public right-of-way.

(a) Definitions. Unless the context specifically requires otherwise, as used in this Section, the
following words and phrases mean:

(1) To camp means to set up, or to remain in or at a campsite, for the purpose of
establishing or maintaining a temporary place to live.

(2) Campsite means any place where there is a tent, or any structure or assembly of
materials consisting of a top or roof or any other upper covering and enclosed on one
or more sides, that is of sufficient size for a person to fit underneath or inside.

(3) Public sidewalk means the area between the street and the abutting property, including
any pedestrian way and landscape strip.

_ (4) Streetmeans any public right-of-way that is open to the public, used, or intended to be
used, by vehicular traffic.

(b) Itis unlawful for any person to camp in or upon any public sidewalk, public property, or
public right-of-way, unless otherwise specifically authorized by law or by declaration of the
Emergency Program Manager in emergency circumstances.

(¢) Upon finding it to be in the public interest, the City Council may exempt a special event from
compliance with this section by resolution. The resolution shall specify the period of time and
location covered by the exemption.

(d) A violation of this section is declared a public nuisance under SRC 50.800—50.880, and is
subject to abatement by the City.

(e) Nothing in this section shall be construed to perrﬁit conduct that is prohibitedfby SRC95.700

"Pedestrian interference."

(Ord. No. 10-19, § 1(Exh. A), 12-2-2019, eff. 12-16-2019)

Editor's note— Ord. No. 10-19, § 1(Exh. A), adopted Dec. 2, 2019, effective Dec. 16, 2019, repealed former

§§ 95.720—95.770 and enacted new provisions to read as herein set out. Former 8§§.95.720—95.770
pertained to violations, definitions, Downtime Crime Prevention District created, North Salem Crime
Prevention District created, civil exclusion, variances from exclusion, violation of exclusion notice, appeals;
and derived from prior Code 88_95.720, 95.730, 95.735, 95.736, 95.740, 85.750, 95.760, 95.770; Ord. No. 16-
2003; Ord. No. 30-2003; Ord. No. 74-07; Ord. No. 10-14; and Ord. No. 111-07.

n
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Salem, OR Code of Ordinances

Sec. 95.730. - Unattended personal property on public sidewalks prohibited.

(a)

(b)

(@)

(d)

(e)

Definitions. Unless the context specifically requires otherwise, as used in this section, the

following words and phrases mean:

(1) Public sidewalk means the area between the street and the abutting property, including
any pedestrian way and landscape strip.

(2) Personal property means tangible items greater than one cubic foot in size, other than
signs, which are reasonably recognizable as belonging to individual persons and which

have apparent utility or value.

(3) Streetmeans any public right-of-way that is open to the public, used, or intended to be

used, by vehicular traffic.
It is unlawful for any person to knowingly leave personal property unattended on a public
sidewalk during the hours of between 7:00 a.m. and 9:00 p.m.
The prohibitions of subsection (b) do not apply to:
(1) Personal property left unattended on a public sidewalk for less than two hours, that is
actively being loaded or unloaded; or
(2) Any person performing a City approved or permitted activity.
Personal property left unattended on a public sidewalk in violation of this section may be
removed by the City if:
(1) The property poses an immediate threat to public health, safety or welfare; or
(2) The property has been posted with a notice written in English and Spanish at least 24
hours in advance. The notice shall contain the following information:
a. Thatitis unlawful to leave personal property unattended on a public sidewalk
within the City of Salem during the hours of between 7:00 a.m. and 9:00 p.m.;
b. The date and time the notice was posted and the date and time at which the
property is subject to being removed by the City;

c. Thatthe property subject to the notice is subject to immediate removal if, within
the following 30 days, the property is again left unattended on a public sidewalk in
violation of this section;

d. The contact information for how to reclaim any personal property which has been
removed by the City pursuant to this section; and

e. That any property removed by the City pursuant to this section will be disposed of

pursuant to applicable law if not claimed within 30 days after removal.

Personal property removed by the City pursuant to this section shall be stored for a
minimum of 30 days during which time it must be made reasonably available to the owner.
The 30-day retention period of this subsection does not apply to personal property that is in
an unsafe or unsanitary condition, or perishable.

12



2/10/2020 Salem, OR Code of Ordinances

(f) The Director, may develop administrative policies for the removal of unattended personal
property from public sidewalks, the storage of the property, and procedures by which the
property may be reclaimed.

(g) Nothing in this section shall be construed as limiting the City's ability to seize, remove, abate,
or dispose of property in accordance with any other provision of the Salem Revised Code or
in accordance with any other provision of law.

(h) A violation of this section is declared a public nuisance under SRC 50.800—50.880, and is
subject to abatement by the City.

(i) Nothing in this section shall be construed to permit conduct that is prohibited by SRC95.700

"Pedestrian interference."

(Ord. No. 10-19, 8 1(Exh. A), 12-2-2019, eff. 12-16-2019)

Editor’'s note— See editor's note to_8§8 95.720.

2/2



2/10/2020 Salem, OR Code of Ordinances

Sec. 95.550. - Trespass.

(@) It shall be unlawful for any person to enter or remain in or upon premises when the
premises, at the time of such entry or remaining, are not open to the public, or when the

entrant is not otherwise licensed or privileged to do so.

(b) It shall be unlawful for any person to fail to leave premises that are open to the public after

being lawfully directed to do so by the person in charge.

(c) It shall be unlawful for any person, with the intent to cause substantial inconvenience to the
owner or to another person, and having no right to do so, nor reasonable ground to believe

that he or she has such right, to tamper or interfere with or damage property of another.

(d) It shall be unlawful for any person to enter premises that are open to the public after being

lawfully prohibited from entry to the premises.

(Prior Code, § 95.550; Ord. No. 3389; Ord. No. 60-76; Ord. No. 30-2003)

State Law reference— Trespass, ORS 164.243—164.278.

1M
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SUMMARY:

At the January 27th City Council meeting, Council directed staff to return at the next council meeting with a proposal that would ban camping in
downtown, city parks and residentially zoned neighborhoods. The proposal would allow camping in the remainder of Salem.

To modify the restrictions on camping consistent with the adopted motion, Council would be required to pass an ordinance to modify the Salem Revised
Code (“Code” or “"SRC") so that the restrictions on camping would only apply to the downtown, City parks, and residentially zoned areas. If the proposal

is approved by Council on February 10, an ordinance can be presented for consideration at the February 24th council meeting.
FACTS AND FINDINGS:

If council decides to modify the camping restrictions, the ordinance bill would amend SRC 95.720 ‘o provide that the restrictions on camping apply only
in the following areas:
. Areas zoned for residential use - EFU, RA, RS, RH, RMI, RMII, FMU, and NCMU zoned areas (Attachment 1),

. The “downtown” area as defined in the attached map (Attachment 2), that area generally bounded by Hood Street to the North, the
Willamette River to the West, 12th Street to the East, and Mission Street to the South, and
. Park land as designated on the City’s Comprehensive Parks Master Plan (Attachment 3).

The areas of the city where the camping restrictions would not apply would be properties with commercial, industrial, or public zones that are not
located in the “downtown.” A map (Attachment 1) depicts where the camping restriction would and would not apply. The SRC prohibits camping in City
parks, as well as overnight use of parks, and those restrictions would not be affected by this proposal. Further, lifting the restrictions would not allow
camping on private property, but people could place tents and camp structures within sidewalks abutting those properties.

Impacts

It is extremely difficult to predict the specific effects or consequences of the proposal. The proposal will probably result in an increase to the number of
campsites in areas where enforcement will no longer apply. Some individuals currently staying on the sidewalks within the downtown area may relocate

https://salem.legistar.com/LegislationDetail.aspx?ID=43266508GUID=9D5E2413-55AD-49BA-8B09-47A0E55F 42AD 1/2



2/10/2020 CITY OF SALEM - File #: 20-49

to areas with no camping restrictions. Over the past several years, prior to the camping restrictions, the downtown area typically saw an influx of
unsheltered individuals during the cold weather months due to proximity to service providers and other factors. Nothing in the proposal would prevent
individuals from continuing to reside on downtown sidewalks. Without additional authority to regulate the current behavior in the downtown, it is unlikely
the behaviors will be reduced.

Unknown is what specific impacts there will be on areas where the camping restriction is lifted. In the last few years, the existence of large camps and
even individual camps has created substantial impacts on neighboring properties. The potential for campers to congregate in large groups in the
unregulated areas under this proposal is significant, as is the potential cost to the City for the associated clean-ups and responses to any camp that is
deemed a nuisance.

u i

Many unsheltered people stay near available resources, such as the UGM and Arches, Given that both UGM and Arches are within the recommended
“"downtown” area under the proposal, it is possible that camps will occur and increase in areas as close as possible to these resources, but outside of
“downtown” zone. Areas around Edgewater and Wallace Road near the West end of the Union Street pedestrian bridge, and the commercial and
industrial areas North of Hood Street, would not be covered by the restrictions on camping, and it is possible that camps will proliferate in those areas.

Many sensitive uses, such as schools and churches, are in commercial, public, and some industrial areas where camping would be allowed. If this
proposal moves forward, the restrictions on camping on land near schools and churches should be preserved.

Many commercial, industrial, and public-zoned areas are located adjacent to residential areas such as Portland Road, Commercial Street, Lancaster

Avenue, Mission Street East of 12th Street, Market Street, and Wallace Road. A likely outcome of the proposed revisions to SRC to aliow camping is that
there will be negative impacts on adjacent areas where the camping restrictions continue to apply.

Implementation Considerations

The proposal only lifts the camping restrictions in certain areas, and does not affirmatively grant or permit the right to camp within the city. Camping
would not be allowed on private property without the owner's consent. Campsites that rise to the level of public nuisance will be subject to enforcement
action by the City, to the extent that resources are available, and individual campers will be required to temporarily move to allow abutting property
owners to maintain the sidewalk and landscape strip, as required by the City Code.

The proposal would create enforcement challenges for staff in determining what properties and areas are subject to camping restrictions, Additional costs
and delayed enforcement will result from not having distinct and easily identifiable boundaries. This challenge will also apply to people who wish to camp
and will not know the areas the camping restrictions apply. The City may be able to provide guidance, and compliance may improve over time.

BACKGROUND:

On January 13th City Council directed staff to evaluate whether to suspend the restrictions on campsites in industrial areas. At the January 27th city
council meeting, staff provided a report that recommended no changes to the current restrictions. At that meeting, City Council adopted a motion to
direct staff to present for council consideration a proposal that would ban camping in the downtown, City parks, and residentially zoned areas.

Attachments:
1. Proposal Map
2. “Downtown” map
3. Parks Master Plan Map

https://salem.legistar.com/LegislationDetail.aspx?1D=43266508GUID=9D5E2413-55AD-49BA-8B09-47AOES5F 42AD 2/2



City of Salem
Housing, Social Services and Homelessness Strategic Planning Work Group
The Housing Continuum

HOMELESS & AT-RISK

e Homeless Prevention — Provides assistance for persons who have their own apartment or house to prevent
them from becoming homeless. This type of assistance helps with past due rent, mortgage or utility bills.

e Housing Placement Support — Provides help to assist with getting into new housing. This may include rental
application fees, security deposits, first months’ rent, utility connection fees and utility deposits.

e Rapid Re-Housing — an intervention designed to help those who are homeless. The program always provides
short term rental assistance and services, with services ending once rental assistance terminates. Designed to
rehouse moderate to low needs clients quickly, increase self-sufficiency and housing stability. Similar to Housing

First, but is always time limited (3 tow

4
Qergency Weather Shelter — Temporary shelters opened when an extreme weather alert is issued.

e Shelter — Short stay facilities (from one night to 6 months) with varying levels of supports to individuals.
Supports may include: meals, laundry, showers, case management, etc.

Short term / Temporary Housing — This is a housing situation intended to be very short term or temporary. (30,
60, 90 days or less)

e Transitional Housing (TH) — Short to medium term housing that includes the provision of supportive services to
help move people toward self-sufficiency and personal stability sufficient to manage a long-term housing
placement successfully. Time limited housing with stays up to but not more than 24 months or less.

Permanent Housing (PH) — Long term community based housing.

e Permanent Supported Housing (PSH) — Permanent Housing for persons of a specific population (homeless,
veterans, transitional age youth) with a Serious Mental Illness (SMI). Buildings of 4 or more units may not set
aside more than 25% of the total units for the SMI population. The remaining units are available to all
individuals as Affordable Housing in conformance with Fair Housing and other laws. No more than 2 tenants per
unit, each with own bedroom. Tenant must be able to choose roommate. Tenant cannot be rejected from
occupancy due to medical needs or substance abuse history. This model blends permanent housing with
supportive services on site which are voluntary and designed to promote self-sufficiency and housing stability.
All services are voluntary.

e Permanent Supportive Housing (PSH) — Same as Supported, but there is no limit on the percentage of units set
aside for the SMI population.

RENTAL HOUSING

e Affordable Housing — Refers to properties that were originally built using a tax subsidy and are now required to
provide below market rents for low income people, persons with disabilities and/or seniors.






e Market Rate Housing — Refers to properties that are rented or owned by people who pay market rent to lease
the property or paid market value when they bought the property. There is no subsidy for the housing.

SUBSIDIZED HOUSING
e Housing Choice Voucher / Section 8 - Provides a voucher to choose where they want to live in the community
and lease from a private landlord. The program pays an ongoing monthly subsidy to help with rent and utilities.
Tenant is usually required to pay at least 30% of their income toward rent and utilities, and usually the subsidy is
limited by Fair Market Rents (FMR’s). Tenant based means the voucher is tied to the individual voucher holder
and if they move the voucher moves with them. Project based means the voucher is tied to a particular

property or program and if the tenant moves the voucher stays in place.

e Non-Market Social Housing — This housing usually receives funding from senior government and includes
housing managed by local Housing Authorities, non-profits and co-operative housing providers.

e Low End Market Rental — Rental units secured through inclusionary zoning. Targets low to moderate income
households with rents set at or below market rates.

e Purpose Built Rental — Residential housing built as rental units, and may be owned by a developer, non-profit
organization, or a secondary unit on a single family lot. (Accessory Dwelling Unit)

e Secondary Market Rental — Privately owned condo’s that could be rented out by owner at market rates.
HOMEOWNERSHIP

e Affordable Homeownership — Units affordable to middle income home buyers. These housing units are usually
moderately sized and targeted at first time home buyers.

e Market Homeownership — Ownership includes family dwellings, row houses and condo’s at market prices.
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3. Please provide a specific and detailed statement of the incident(s) or conduct which you
perceive to be discriminatory and/or harassing. Describe dates and events in chronological
order and be sure that you refer to the basis of your claim(s) (e.g., race, gender, etc., as
indicated in Question #1) in describing the interaction for which you are complaining. (Attach
additional sheets if necessary. In addition, please attach copies of any available
documentation regarding the alleged violation.)
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