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• Individual and community preparedness initiatives

• Capacity and capability at all levels of government

• OEM staff levels

• Local staff levels

• FEMA Integration Team

Building a Culture of 

Preparedness



• Timely and accurate warnings save lives

• Earthquake Early Warning/ShakeAlert implementation

• Capacity to warn nearly all natural hazards

• You receive an alert… and then…?

• Education and outreach for the                                                      
first 2 minutes of the first 2 weeks                                                                       
post-Cascadia
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Prepared For 2 Minutes



• Oregon’s First in the Nation 2 Weeks Ready campaign

• Define, Measure and Incentivize Preparedness at the 
Household Level

• Direct Support to Local and Tribal Emergency Management

• Direct Connection to State Response and Recovery Efforts
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Prepared For At Least 2 Weeks



• Logistics Staging Base Program

• All Hazard Incident Management Team Program

• Ensure Aid Can Be Received, Tracked and Distributed
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Prepared For 2 Weeks and 

Beyond
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The Best Time to Prepare is 

Yesterday…



Questions?


