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Central Services

Business Director’s Equity &
Information Office & Multicultural
Supports Policy Services

Human IT Business Organizational Program
Resources Supports Development Integrity

Reporting,

: : Research, : :
Public Affairs Analytics & Tribal Affairs

Implementation
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A clear, unifying direction
for our future

A person-centered delivery system
that provides services
In a seamless and integrated manner
across the entire continuum of life,
and In strong partnership with other
public, private and community organizations.
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2017-19 Highlights:

Organizational Development

 Completed DHS Internal The DHS Internal Statewide
- Assessment reflects input from
Statewide Assessment 3,500 staff and 90,000 data
« Completed Fundamentals Maps points collected through seven
for five programs ols

* Created Child and Youth Safety
Implementation Plan and
facilitated 10 priority projects

« Established Navigate leadership
program for managers; Lean
maturity initiative and 7-Step
Problem Solving Training

Office of Organizational Development:
Continuous Improvement m Enterprise Partnerships m Executive Projects/Project Management m
Management System m Organizational and Employee Development m Volunteer Program

Oregon Department
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Internal Statewide Assessment:

Key Findings

Leadership
» Continuity: leadership stabilization-succession
planning

» Complexity: content expert-operational focus-
leadership skills
* Challenges: pressure-distractions-focus

Policy, practice and change process

* Engagement and inclusiveness in policy
development

» Consistency in policy change processes

* Maintaining consistency in implementation and
interpretation

Hiring, training and rotations

* Time to hire and time to “go ready”
» Training from concept to reality

* Enhancing the return on rotations

Allocation of time
* Reducing processes and documentation
* Increasing client engagement

O B m -
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Work, life and health balance

» Managing workloads: distribution and
spikes

* Making self-care a reality at work and home

» Social work and secondary
trauma/compassion fatigue

Equity, diversity and inclusion
» Positioning as a core competency
» Developing scalable strategies that support

Stereotypes, perceptions and media

» Reshaping the narrative internally and
externally

* Developing a greater awareness of services
and engagement opportunities

Culture stability

» Developing and maintaining consistency in
positive cultural practices agency wide
based on mission, vision and values
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Internal Statewide Assessment:

Top Six Priority Areas
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, Developing
in culture
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image Areas development
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Transition
continuity

Strategic
direction
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2017-19 Highlights:
Reporting, Research, Analytics & Implementation

Using Predictive Analytics to

* Developlng research .agendas Make Informed Decisions
for each program; Child

.. GHILD WELFARE RESEARCH ABENDA
Welfare and Self-Sufficiency e S s sl

Research, Analytics & Implementation has prioritized Child Welfare in developing a Child Welfare

Research agenda with research-informed decision support fools
CO m p I ete The research falls into five broad categories:

@ SAFETY ALONG THE LIFE OF A CASE @ RECRUITMENT & RETENTION
@ CAPACITY AND SERVICE MATCHING @ ETHNIC AND RACIAL DISPARITIES

* Began implementing research R
tOOIS In Chlld Welfare QAGTIVE CHILD WELFARE RESEARCH AGENDA ITEMS

o Safely al Screening Tool o Dispropartionality of Bias Adjustments

o Retention of Ghild WWelfare Caseworkers o Dynamic Risk

* Launched leading-edge

research to reduce historical

o Perpetrator Risk o Community Risk

b I aS I n d ata o Effects of Placement - Multiple Outcomes © Million Dollar Block - Community Cellaboration
o Pay for Performance o Cause/Effect

o DHS/Statewide Research Agenda o Quantifying Effectiveness
o Longitudinal Dataset o Text/Sentiment Analysis

° Developed research-based
. . . . . GONTACT
C u Itu re b u I I d I n I n Itl at I Ve Paul Bellaty, Director Jordan Purdy, Research Analyst Kirsten Kolb, Implementation Manager
DHS Cffice of Reporting, Research, DHS Office of Reparting. Research, DHS Office of Reporting, Research,

Analytics & Implementation Analytics & Implementation Analytics & Implementation

Paul.T.Bellath OrU Jordan.E Purdy OLUS Kirsten.C.Ko or.us
503.569.9700 5032.945.5642 9715989422
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-
Becoming data-informed

Child Welfare Self-Sufficiency
Research Tool Examples Programs Research
Tool Examples
Safety at Risk of Disdplf;?pomona"ty Kindergarten TANF Pay for
- an 1as 2
Screening Severe S e Readiness Leavers, Performance
Maltreatment Stayers &
Cyclers

What's next?

Sharing data across organizations
to identify when and where services should be provided
to increase prevention and to connect organizations
in ways that improve equitable service delivery
and outcomes for vulnerable Oregonians
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___________________________________
Building organizational culture

Implementation Journey:

 Research and data PN COMMUNITY ENGAGEMENT

collection "B MEANINGFUL PARTICIPATION

* Ag ency an d staff A, HIGH EXPECTATIONS AND ACCOUNTABILITY
engagement e | CARING AND SUPPORTIVE .RELATIONSHIPS

« Culture into action P sl

e Training RiSE

» Leadership development
e Community partnerships
 Ownership and sustainability

)(DHS Oregon Depa tme t
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2017-19 Highlights:
Equity & Multicultural Serwces

13

Completed Equity, Diversity and
Inclusion Assessment

Hiring equity managers and
creating equity plans and
dashboards for each program
Improved access for deaf, hard of
hearing, limited or non-English
speaking Oregonians

Doubled support for Employee
Resource Groups

Trained 1,000+ staff in cultural
competency

)(DHS Efiak oy
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2017-19 Highlights:
Tribal Relations

* Improved relationships with Oregon’s Tribes

« Working together to reduce disproportionality of
Indian children in Child Welfare and safely keep
Indian children within their Tribes whenever possible

* Developing Tribal Research Agenda

There was an 11% reduction
in the number of Indian
children in the Child Welfare

system from Sept. 2017 to
Sept. 2018

Indian Child Welfare Act (ICWA) Advisory Council

)(DHS gz

14 DHS DIRECTOR’S OFFICE



]
2017-19 Highlights:

Human Resources

o Streamlined application and
hiring processes

* Created Occupational Health,
Safety and Emergency
Services Program

 Reviewed 60,858 job
applications; closed 2,209

positions o 5
. g DHS completed Oregon’s
» Converted confidential files to first Mum_/ggency Fegdmg
electronic process Plan for Mass Care

Operations

)(DHS Oregon Depa tme t
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2017-19 Highlights:
Streamlining benefits application

- X

Integrantas Synshity: Eligibility 1 fansiwrmation:

A project to implement a An organizational change
technology system for project to provide more
determining eligibility for flexibility for Oregonians to
multiple benefits. apply for benefits, including

online and by phone.

Integrated Eligibility Project Includes:
Medicaid m Supplemental Nutrition Assistance Program m Temporary Assistance for Needy
Families m Temporary Assistance for Domestic Violence m Employment Related Day Care
m Summer Meals m Childcare Program m Refugee Cash and Refugee Medical

()
DHS ‘ Oregon Department
of Human Services
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Integrated Eligibility Project:
Information technology upgrade

Current State I —) Future State

The integrated ONE System will be the system for all
in-scope programs and will include a Worker Portal
(WP) and Applicant Portal (AP)

Eligibility processes will follow a task-based model,
where work is divided up into processes, rather than
cases, emphasizing a shared workload model

Integrated ONE will have a single case structure for
clients sharing application data and maintenance
updates across programs

Financial eligibility will be determined using an
automated process that calculates benefits based on
policy requirements and data entered by workers

)
DHS ‘ Oregon Department
of Human Services
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Integrated Eligibility Project:

Information technology upgrade

Current State

053119 Rea:
N Ben Z

Ben

Util:
029

A Name
05/31/13
12 10/08/18
HWO01743

£

.00 5006.00
.00 5012.00

.00 5240.00 5240.00
.00 5240.00 5240.00

.00 5006.00
.00 5012.

Legacy Screens

DHS DIRECTOR’S OFFICE
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Welighility Home sppication/case  nbox  Inquiry  Comespandence  Tools

<Back to Case Summary ~
Application Registration

Individual Information Case Address W # ?

0001

Data Collection b 4

Indivigual
Physical Address Summary
Case Composition v
From Physical Address
Head of Ho
11/01/2018 123 SANTA CLAUSE LA M, OR 97301 BAKER

Safe Mailing Address Information

Is Mailing address same as

Physical address? *

Anention/Care of

Address Line 1 123 SANTA CLA

Address Line 2

Program Request ¥
Summary

Other Addresses

Does anyone in the case have a different physical and/or mailing Address as compared

Benefit Management

County Actions

AKER 7 X

Date Reported *

City* GALEM State *

ZipCode® g73p County *

Future State

Termsofuse | Privicyand securty | External Links Welcome, Raymon sgnout

QuickSearch  Calendar

Eligibility Determination

View Inactive Records

Returned Mail Received

02192019

23 SANTA CLAUSE LN

SALEM, OR, 57301

OREG .
BAE 2 5387403875
Emall  Bobbycrocker@spamd.me

Integrated ONE System
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Eligibility Transformation:

Flexibility in benefit application

| ) & 1) R

Walk-in Face-to- Services Case

Customers Face Planning Management

0 ®
° (.
0 2

Online / Renewals Change
Phone Reports

Applications
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$3,349.7m
$3,900.5m Y 27%
g 31 %o Self Sufficiency
Aging and People ¢
with Disabilities

Total fund by sizz.am

) 1 %
VR Basi
p rog ra m a rea Rehabilitaz:is\:g
— Services
$12,550.7m :
2019-21 GB
$935.0m $2,916.1 o,
. 70/0 " 4 23
Intellectual &
Central & Shared Developmental
Services, State Disabilities
Assessments & .
Enterprise-wide Costs
$1,327.1 9/1
0 11°
Child Welfare

0,
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Total fund by
program area
$12,550.7m

$935.0 2019-21 GB
Uum

7 %
Central & Shared
Services, State

Assessments &
Enterprise-wide Costs

Note: $146.4m of this amount is other funds for DHS Shared Services expenditures for both DHS and OHA.
A separate, joint presentation with OHA on Shared Services is scheduled for March.

).(DH S Oregon Department
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$198.75m

N 2 5 %
Shared Services
Funding

$255.60m
( 31 % Central & $31.11m
contral SAEC Total 4%
Treasury Cash Flow
Fu nds Loan Limitation
$788.7m
2019-21 GB $26.42m
) 3%
Debt Service
®
$277.01m
O 35"
State Assessments &
Enterprise-wide GCosts
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$15.9m

r 25%
DHS Office Business
Information Services

$8.5m

" 1 30/0

DHS Office of
Program Integrity

$8.6m

O13%

Office of Reporting, Research,
Analytics & Implementation
(ORRAI)

23 DHS DIRECTOR'S OFFICE

DHS Central

'

@
I Public Affairs Office

Services

2019-21 GB

$3.6m

6%
Office of Equity &
Multicultural Services

$14.4m

>22*%

Office of the Director

& Policy

$5.m

) 8%

Office of Human

Planning & Analysis

$3.6.m

) 5%

)(DHS

Resources
@

$5.m

) 8%
Office of Budget,

Oregon Department
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2019-21 Governor’s Budget — Central Services

Proposed investments

Centralized Abuse

@ Management system
operations and maintenance
| (POP 208): $3.5 GF A 10 FTE for Child Welfare
n II Research Agenda (Children’s

Agenda): $1.2M GF

Integrated Eligibility (POP
201): $13M GF

L—J 4.4FTE for Budget (POP
112): $0.6M GF

2 Medicaid Modularization
positions (POP 202): $0.3M
GF

Oregon Department

).
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Statewide Assessments & Enterprise Costs

Payments to the Oregon
Department of Administrative
Services (DAS) and third
parties for goods and
services that serve the whole 4°
agency such as facility rents, B
State Data Center charges,
DAS risk assessment,
government service charges,

computer replacement and , ,
debt service. Oregonians in 166

locations

DHS serves 1.5m

)(DHS Ofl?lg?n Depa tme t
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S
State Assessments & Enterprise-wide Costs

DHS Internal Charges GF OF FF TF
Facilities (includes rent, maintenance & utilities) S 7443 | § 345 S 63.02 | S 140.91
Debt Service S 2642 | S - S - S 26.42
IT Expendable/Break Fix S 519 S 0.08 S 413 | S 9.40
Mass Transit S 2.73| S - S - S 2.73
Unemployment S 1.07 ]S 004 |S 0.841|8S 1.95
Shared Services Funding S 104.03 | $ 293 (S 91.62 | S 198.57
All Other Assessments (Cost of Debt Service Issuance) S - S 0.68 S - S 0.68
Treasury S - S 3111 | $ - S 31.11
State's Charges are 23% of SAEC Expenditures:
Enterprise Technology Services (ETS) S 2141 | S 077 | $ 2093 | S 43.11
Risk Assessment S 1240 | S - S 9.85| S 22.26
Telecommunications S 499 | S 0.06|$ 433 |S 9.38
Office of Administrative Hearings (OAH) S 159 | S - S 050 | $ 2.09
Secretary of State, Audits Division S 340 | S 0.06|$ 220 | S 5.66
DAS - Chief Financial Office (CFO) S 1.77 | S 003 (S 1.14 | S 2.94
DAS - Oregon State Chief Information Office (OSCIO) S 865 S 0151 S 559 | S 14.39
Central Government Service Charges S 0.45 | S 0.01(5S 029 | S 0.75
DAS - Chief Human Resources Office S 410 | S 007 | S 264 (S 6.81
Enterprise Asset Management S 030]S 001]S 019 | S 0.50
Enterprise Goods & Services (EGS) - Procurement S 1.90 | S 003|S 1.23|S 3.16
Oregon State Library S 0711 S 001]S 046 | S 1.18
All Others S 547 | S 010 | S 353 |8S 9.10
Total S 28102 (S 39.58 (S 21250 $ 533.10

()
DH S Oregon Department
of Human Services
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2019-21 Governor’s Budget -
Statewide Assessments & Enterprise-wide Costs

Proposed investment

Integrated Eligibility Debt
Services (POP 201): $5.3M GF

)(DHS Oregon Dp tm t
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e
KPM 17: Customer service

Percentage of customers rating their satisfaction with DHS above
average or excellent. Time period: January - December

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%
0% 2012 2013 2014 2015 2016 2017 2018
mmm Timeliness 53.8% 76.0% 76.0% 74.0% 74.0% 79.0% 73.8%
B Accuracy 58.0% 0.0% 0.0% 85.0% 84.0% 89.0% 78.8%
mmmm Overall 53.6% 85.0% 86.0% 83.0% 82.0% 88.0% 75.7%
mmm Helpfulness 58.0% 84.0% 84.0% 0.0% 83.0% 0.0% 0.0%
Expertise 56.7% 0.0% 0.0% 85.0% 84.0% 88.0% 78.5%
m Availability of Information 55.8% 0.0% 0.0% 86.0% 0.0% 90.0% 0.0%
e Target 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 82.0%
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A clear, unifying direction
for our future

A person-centered delivery system
that provides services
In a seamless and integrated manner
across the entire continuum of life,
and In strong partnership with other
public, private and community organizations.




Coming up next:

2/26/19: Public Testimony — Central Services, Child
Welfare and Self-Sufficiency Programs

2/27/19: DHS Wrap-up

3/28/19: DHS and OHA Shared Services

o
D H S Oregon Department
of Human Services
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www.oregon.gov/dhs
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