
ORSN Improvement Model
What is the ORSN?  The College of Education’s (COE) Oregon Research Schools Network (ORSN) is 
an effort to improve the academic and career outcomes for youth through collaborative partnerships 
between University of Oregon faculty members and on-site practitioners, primarily teachers, in high 
schools across the state. Stakeholder input and collaboration from teachers, educational leaders, 
students, families and the community is critical to the success of the network. ORSN will extend services 
(professional development), instruction (dual credit classes) and field initiated research into schools 
statewide. The ultimate outcome for ORSN is to increase the graduation rate for Oregon’s students.

Key ORSN Goals:
1. Effective Professional Development
2. Valued field initiated research
3. Increase in Dual Credit Options

Key ORSN Outcomes
1. Increased Student Achievement
2. Improved Behavioral Outcomes
3. Increased Graduation Rates
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1

ORSN partner 
schools and the UO 
College of Education 

working in 
partnership, using 

the equity lens
through each step

STEP 1 - Assessing:
Examining school data,
evaluating cultures, systems,

successes, identifying
gaps and developing

STEP 5 - Evaluation:
Analysis and accountability

of outcome data, revising
and repeating the

cycle or starting
a new one

STEP 2 -

excellence 

Researching and
generating goals to

STEP 3 - Planning: Taking it to the
next level by developing an action

plan with evidence-based

STEP 4 -
Implementing

Providing evidence
based professional

development to 
support the goals

Usin

g Field-Ini t iated Research to measure success

U
O

 Research Faculty working in par tnership with high sc

ho
ol

 le
ad

er
s

structures and current

support your focus
area to accelerate

Research:
the action plan:

strategies

and strategies

a focus area

T R ANSPA
R

E
N

C
Y

 
 TRANSPARENCY 

 T
R

A
N

S
PA

R
EN

CY


	Untitled
	Untitled
	Blank Page
	Blank Page
	Untitled
	Untitled
	Untitled



