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* Flexible Scheduling

* Planning Time

* Professional Development Time
e Extended Learning Time

e Smaller Learning Communities
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Progress Monitoring

Data-Based Decision Making

Collaborative Problem-
Solving

Instructional Coaching

Professional Learning
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Administrative
dership

Instructional
Core

nfrastructure Suppoi

Current Supports

he Performance Gap

Holds vision while telling
current reality.

Differentiates between
technical & adaptive
problems

Designs adult learning
processes: builds a learning
organization.

Uses data to leverage
forward progress.

Focuses on research
validated vital behaviors.




To Close the Achievement Gap, All of

these Ingredients Need to Be In Place

And even then the gap is still not truly
closed.



