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Office of the Secretary of State Audits Division

Leslie Cummings, Ph.D.
Acting Secretary of State

Kip R. Memmott, MA, CGAP, CRMA
Director

255 Capitol St. NE, Suite 500
Salem, OR 97310

(503) 986-2255

March 7, 2019

Margaret Salazar, Director

Oregon Housing and Community Services Department
725 Summer Street NE, Suite B

Salem, Oregon 97301-1266

Dear Ms. Salazar:

We have completed audit work of the following federal program at the Oregon Housing and
Community Services Department (department) for the year ended June 30, 2018.

CFDA Number Program Name Audit Amount

93.568 Low-Income Home Energy Assistance Program $36,352,051

This audit work was not a comprehensive audit of your federal program. We performed this federal
compliance audit as part of our annual Statewide Single Audit. The Single Audit is a very specific
and discrete set of tests to determine compliance with federal funding requirements, and does not
conclude on general efficiency, effectiveness, or state-specific compliance issues. The Office of
Management and Budget (OMB) Compliance Supplement identifies internal control and compliance
requirements for federal programs. Auditors review and test internal controls over compliance for
all federal programs selected for audit and perform specific audit procedures only for those
compliance requirements that are direct and material to the federal program under audit. For the
year ended June 30, 2018, we determined whether the department substantially complied with the
following compliance requirements relevant to the federal program under audit.

Compliance General Summary of Audit
Requirement Procedures Performed

Activities Allowed or | Determined whether federal monies were expended only for
Unallowed allowable activities.

Allowable Costs/Cost  Determined whether charges to federal awards were for allowable
Principles costs and that indirect costs were appropriately allocated.

Cash Management Confirmed program costs were paid for before federal reimbursement
was requested, or federal cash drawn in advance was for an
immediate need.

Earmarking Determined whether the minimum or maximum limits for specified
purposes were met.
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Compliance General Summary of Audit

Requirement Procedures Performed
Period of Determined whether federal funds were used only during the
Performance authorized performance period.
Reporting Verified the department submitted financial and performance reports

to the federal government in accordance with the grant agreement
and that those financial reports were supported by the accounting

records.
Subrecipient Determined whether the state agency monitored subrecipient
Monitoring activities to provide reasonable assurance that the subrecipient

administered federal awards in compliance with federal requirements.

Internal Control Over Compliance

Department management is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the department’s internal control over
compliance with the types of requirements that could have a direct and material effect on the major
federal program to determine the auditing procedures that are appropriate in the circumstances for
the purpose of expressing an opinion on compliance for the major program and to test and report
on internal control over compliance in accordance with Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the department’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this communication is solely to describe the scope of our testing of internal control

over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this communication is not suitable for any other purpose.
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We appreciate your staff’s assistance and cooperation during this audit. Should you have any
questions, please contact Shelly Cardenas or Julianne Kennedy at (503) 986-2255.

Sincerely,
O 1 # decnctuin g ke, (fudile: Drvinc

cc: Caleb Yant, Chief Financial Officer
Claire Seguin, Assistant Director of Housing Stabilization
Sandra Flickinger, Finance Section Manager
Tim Zimmer, Energy Services Section Manager
Katy Coba, Director, Department of Administrative Services
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Office of the Secretary of State Audits Division

Dennis Richardson
Secretary of State

Kip R. Memmott, MA, CGAP, CRMA
Director

Leslie Cummings, Ph.D.
Deputy Secretary of State

255 Capitol St. NE, Suite 500
Salem, OR 97310

(503) 986-2255

March 9, 2018

Margaret Salazar, Director

Oregon Housing and Community Services Department
725 Summer Street NE, Suite B

Salem, OR 97301-1266

Dear Ms. Salazar:
We have completed audit work of a selected federal program at the Oregon Department of

Housing and Community Services Department (department) for the year ended June 30, 2017.

CFDA Number Program Name Audit Amount

93.568 Low-Income Home Energy Assistance $36,643,989

This audit work was not a comprehensive audit of your federal program. We performed this
federal compliance audit as part of our annual Statewide Single Audit. The Single Audit is a very
specific and discrete set of tests to determine compliance with federal funding requirements,
and does not conclude on general efficiency, effectiveness, or state-specific compliance issues.
The Office of Management and Budget (OMB) Compliance Supplement identifies internal
control and compliance requirements for federal programs. Auditors review and test internal
controls for all federal programs selected for audit and perform specific audit procedures only
for those compliance requirements that are direct and material to the federal program under
audit. For the year ended June 30, 2017, we determined whether the department substantially
complied with the following compliance requirements relevant to the federal program.

Compliance General Summary of Audit
Requirement Procedures Performed
Activities Allowed or Determined whether federal monies were expended only for
Unallowed allowable activities.
Allowable Costs/Cost Determined whether charges to federal awards were for
Principles allowable costs and that indirect costs were appropriately
allocated.

Management Letter No. 914-2018-03-01



Margaret Salazar, Director
Oregon Housing and Community Services Department
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Compliance General Summary of Audit
Requirement Procedures Performed

Cash Management Confirmed program costs were paid for before federal
reimbursement was requested, or federal cash drawn in advance
was for an immediate need.

Earmarking Determined whether the maximum limits for specified purposes
were met.

Period of Performance Determined whether federal funds were obligated as required

for Federal Funds during the authorized performance period.

Reporting Verified the department submitted financial and performance

reports to the federal government in accordance with the grant
agreement and that those financial reports were supported by
the accounting records.

Subrecipient Monitoring | Determined whether the state agency monitored subrecipient
activities to provide reasonable assurance that the subrecipient
administers federal awards in compliance with federal
requirements, including activities allowed, allowable costs, cash
management, eligibility, and earmarking.

Noncompliance

The results of our auditing procedures disclosed instances of noncompliance with respect to
the Low-Income Home Energy Assistance program (LIHEAP), which are required to be
reported in accordance with the Uniform Guidance and which are described below. Our
opinion on the federal program is not modified with respect to these matters.

Internal Control Over Compliance

Department management is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the department’s internal
control over compliance with the types of requirements that could have a direct and material
effect on the major federal program to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing an opinion on compliance for the major
program and to test and report on internal control over compliance in accordance with Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance), but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of the department’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
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Oregon Housing and Community Services Department
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compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that were not identified. As
discussed below, we identified a deficiency in internal control over compliance that we
consider to be a material weakness.

Audit Findings and Recommendations

Finding Title Fiscal Monitoring of Subrecipients Not Performed
Federal Awarding Agency: U.S. Department of Health and Human Services

Program Title and CFDA Number: Low-Income Home Energy Assistance, CFDA 93.568
Federal Award Numbers and Year: 2017G992201; 2017, 2016G992201; 2016

Compliance Requirement: Subrecipient Monitoring

Type of Finding: Material Weakness, Noncompliance
Questioned Costs: $450 (known)

Criteria: 2 CFR 200.331(b); 2 CFR 200.331(d)

Federal regulations require the Oregon Housing and Community Services (department) to
evaluate each subrecipient’s risk of noncompliance for the purpose of determining the
appropriate level of subrecipient monitoring activities. The department is required to monitor
the activities of subrecipients, as necessary, to ensure the subrecipient complies with federal
statutes and the terms and conditions of the subaward. When deficiencies are noted, the
department must follow-up to ensure the subrecipient takes timely and appropriate action to
correct the deficiencies.

During fiscal year 2017, the department passed through $34.8 million, or 95 percent of
program funds to 18 subrecipients. Of those 18 subrecipients, 11 subrecipients did not receive
fiscal monitoring by the department during the fiscal year. Management indicated monitoring
was not performed for several consecutive months during the fiscal year due to difficulty filling
a vacancy in the Fiscal Compliance Monitor position.
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Of the 7 subrecipients who received fiscal monitoring reviews during the fiscal year, we
randomly selected 3 for testing. We found that for one of the subrecipients tested, the
department did not follow-up to ensure timely and appropriate corrective action had been
taken by the subrecipient regarding $450 in questioned costs detected during the on-site
review.

Without the performance of fiscal monitoring, there is a risk that subrecipients may not be
complying with all applicable program requirements. In addition, without adequate follow-up
on deficiencies detected through fiscal monitoring reviews, there is the risk that federal awards
may continue to be used for disallowed purposes.

We recommend management ensure all subrecipients receive fiscal monitoring in accordance
with the assessed risk level to ensure compliance with federal award requirements, and we
recommend the department timely follow-up on all deficiencies detected during fiscal
monitoring procedures.

Prior Year Finding(s)

In the prior fiscal year, we reported noncompliance and internal control findings in the
Statewide Single Audit Report related to LIHEAP. For the fiscal-year ended June 30, 2016, see
Secretary of State audit report number 2017-08.

During fiscal year 2017, the department continued to implement procedures for addressing
finding 2016-036, Improve Reviews of Subrecipient Allocated Costs, which will be reported in
the Statewide Single Audit Report for the fiscal year ended June 30, 2017 with a status of
partial corrective action taken.

The audit finding and recommendations above, along with your response, will be included in
our Statewide Single Audit Report for the fiscal year ended June 30, 2017. Including your
response satisfies the federal requirement that management prepare a Corrective Action Plan
covering all reported audit findings. Satisfying the federal requirement in this manner,
however, can only be accomplished if the response to each significant deficiency and material
weakness includes the information specified by the federal requirement, and only if the
responses are received in time to be included in the audit report. The following information is
required for each response:

1) Your agreement or disagreement with the finding. If you do not agree with an audit finding
or believe corrective action is not required, include in your response an explanation and
specific reasons for your position.

2) The corrective action planned for each audit finding.
3) The anticipated completion date.

4) The contact person(s) responsible for corrective action.
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Please provide a response to Julianne Kennedy by March 16, 2018 and provide Rob Hamilton,
Statewide Accounting and Reporting Services (SARS) Manager, a copy of your Corrective Action
Plan.

The purpose of this communication is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this communication is not suitable for any other purpose.

We appreciate your staff’s assistance and cooperation during this audit. Should you have any
questions, please contact Shelly Cardenas or Julianne Kennedy at (503) 986-2255.

Sincerely,

Ofrec i+ deevtain g Hate, (udile Driner

cc: Caleb Yant, Chief Financial Officer
Claire Seguin, Housing Stabilization Division, Assistant Director
Sandra Flickinger, Finance Section Manager
Tim Zimmer, Energy Services Section Manager
Katy Coba, Director, Department of Administrative Services



Office of the Secretary of State Audits Division

Dennis Richardson
Secretary of State

Kip R. Memmott, MA, CGAP, CRMA
Director

255 Capitol St. NE, Suite 500
Salem, OR 97310

Leslie Cummings, Ph.D.
Deputy Secretary of State

(503) 986-2255

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
For the Oregon Housing & Community Services Department

To the Management of Oregon Housing & Community Services and the Oregon Housing
Stability Council:

We have audited the financial statements of the Elderly & Disabled Housing Fund and the
Housing Finance Fund, enterprise funds of the State of Oregon, Housing & Community Services
Department (department) as of and for the year ended June 30, 2018, and have issued our
report thereon dated October 29, 2018. Professional standards require that we provide you
with the following information related to our audit.

Our Responsibility under Auditing Standards
Generally Accepted in the United States of America

As stated in our engagement letter dated June 18, 2018, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial
statements prepared by management are fairly presented, in all material respects, in
conformity with accounting principles generally accepted in the United States. Our audit of the
financial statements does not relieve you or management of your responsibilities.

Our responsibility is to plan and perform the audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audits in Government Auditing Standards, and to design the audit to obtain reasonable, rather
than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
[department’s/program’s] internal control over financial reporting. Accordingly, we
considered internal control solely for the purpose of determining our audit procedures and not
to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that, in our
professional judgment, are relevant to your responsibilities in overseeing the financial
reporting process. However, we are not required to design procedures for the purpose of
identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated
via our engagement letter and discussion with management during our audit.

Significant Findings or Issues
We did not identify any significant findings as a result of our audit.



Qualitative Aspects of Accounting Practices

Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the department are described in Note 1 to the financial
statements. A description of OHCS’ changes in policy related to pension/OPEB due to
implementation of GASB 75 was appropriately added to Note 1. A change in policy related to
the booking of investments receivables for investments held that mature at the end of the fiscal
year when it falls on a weekend was also appropriately added to the receivables policy. There
were no changes in the application of existing policies during the fiscal year. We noted no
transactions entered into by the department during the year for which there is a lack of
authoritative guidance or consensus. There are no significant transactions that have been
recognized in the financial statements/records in a different period than when the transaction
occurred.

Financial Statement Disclosures
The disclosures in the financial statements are consistent, clear and understandable.

Significant Difficulties Encountered During the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all factual, projected, and judgmental
misstatements identified during the audit, other than those that are trivial, and communicate
them to the appropriate level of management.

During our audit, the only adjustment we recommended related to reclassifying investments
that matured on Saturday, June 30, from cash to investments receivable as cash was not
received until July 2. The financial statements, as presented, include these changes.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resolved to our
satisfaction, that could be significant to the financial statements or the auditor’s report. We are
pleased to report that no such disagreements arose during the course of our audit.

Other Findings or Issues

No other findings or issues came to our attention that are significant and relevant to those
charged with governance regarding their responsibility to oversee the financial reporting
process.

Management Representations

We have requested and received certain written representations from management that are
included in the management representation letter dated October 29, 2018.

Management Consultation with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. To our
knowledge, there were no such consultations with other accountants.



This communication is intended solely for the information and use of the Oregon Housing
Stability Council and management of the department and is not intended to be and should not
be used by anyone other than these specified parties.

‘%/f’é" n M%@Wz (Pudis Diiaer

STATE OF OREGON



O re O n Housing and Community Services
North Mall Office Building

725 Summer St NE, Suite B

Governor Kate Brown Salem, OR 97301-1266
PHONE: (503) 986-2000
FAX: (503) 986-2020
TTY: (503) 986-2100
www.ohcs.oregon.gov

MEMORANDUM
DATE: March 21, 2018
TO: Julianne Kennedy, Audit Manager
Secretary of State, Audits Division
CC: Rob Hamilton, Manager
Statewide Accounting and Reporting Services
FROM: Caleb Yant, Chief Financial Officer

Oregon Housing and Community Services Department
RE: Audit Response for Statewide Single Audit

Management Letter No. 914-2018-03-01
Dear Ms. Kennedy:
This letter is in response to the items identified in your management letter dated March 9, 2018.
Oregon Housing and Community Services Department is committed to maintaining strong
internal controls and meeting compliance requirements for all programs administered.

Please include the following responses for the Statewide Single Audit report:

Material Weaknesses:

Fiscal Monitoring of Subrecipients Not Performed

The agency agrees with this finding.

Corrective action plan:

The lack of monitoring resulted from a vacancy in the Fiscal Monitor position for OHCS.
This position became vacant in February 2017, 7 months after the start of Fiscal Year
2017. Within those first 7 months, the Fiscal Monitor completed 7 of 18 on-site
subrecipient monitoring reviews. OHCS prioritized recruitment of the Fiscal Monitor
position, however wasn’t able to fill it until a reclassification was performed after
multiple failed recruitments. The position was filled on November 1, 2017.

The Fiscal Monitor has scheduled on-site monitoring reviews for all subrecipients for
Fiscal Year 2018.

EQUAL HOUSING
OPPORTUNITY



March 19, 2018
Audit response to Management Letter No. 914-2018-03-01
Page 2 of 2

Anticipated completion date:
June 30, 2018
Contact person responsible for corrective action:

Sandra Flickinger
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Dennis Richardson
Secretary of State

Kip R. Memmott, MA, CGAP, CRMA
Director

Leslie Cummings, Ph.D.
Deputy Secretary of State

255 Capitol St. NE, Suite 500
Salem, OR 97310

(503) 986-2255

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
For the Oregon Housing & Community Services Department

To the Management of Oregon Housing & Community Services and the Oregon Housing
Stability Council

We have audited the financial statements of the Elderly & Disabled Housing Fund and the
Housing Finance Fund, enterprise funds of the State of Oregon, Housing & Community Services
Department (department), as of and for the year ended June 30, 2017, and have issued our
report thereon dated November 22, 2017. We also audited the cash on deposit with treasurer
and rental assistance expenditure accounts in the Residential Assistance governmental fund as
part of our audit of the State of Oregon’s Comprehensive Annual Financial Report. Professional
standards require that we provide you with the following information related to our audit.

Our Responsibility under Auditing Standards
Generally Accepted in the United States of America

As stated in our engagement letter dated June 22, 2017, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial
statements prepared by management are fairly presented, in all material respects, in
conformity with accounting principles generally accepted in the United States. Our audit of the
financial statements does not relieve you or management of your responsibilities.

Our responsibility is to plan and perform the audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audits in Government Auditing Standards, and to design the audit to obtain reasonable, rather
than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
department’s internal control over financial reporting. Accordingly, we considered internal
control solely for the purpose of determining our audit procedures and not to provide any
assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that, in our
professional judgment, are relevant to your responsibilities in overseeing the financial
reporting process. However, we are not required to design procedures for the purpose of
identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated
via our engagement letter and discussion with management during our audit.



Significant Findings or Issues
We did not identify any significant findings as a result of our audit.

Qualitative Aspects of Accounting Practices

Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the department are described in Note 1 to the financial
statements. No new accounting policies were adopted and there were no changes in the
application of existing policies during the fiscal year. We noted no transactions entered into by
the department during the year for which there is a lack of authoritative guidance or
consensus. There are no significant transactions that have been recognized in the financial
statements/records in a different period than when the transaction occurred.

Financial Statement Disclosures
The disclosures in the financial statements are consistent, clear, and understandable.

Significant Difficulties Encountered During the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all factual, projected, and judgmental
misstatements identified during the audit, other than those that are trivial, and communicate
them to the appropriate level of management.

During our audit, the only changes we recommended related specifically to the reclassification
of cash from restricted to unrestricted and the reclassification of cash and investments from
noncurrent to current. Management agreed and made the necessary changes. The financial
statements as presented, include these changes. There was no net change to the total cash and
investments reported.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resolved to our
satisfaction, that could be significant to the financial statements or the auditor’s report. We are
pleased to report that no such disagreements arose during the course of our audit.

Other Findings or Issues

No other findings or issues came to our attention that are significant and relevant to those
charged with governance regarding their responsibility to oversee the financial reporting
process.

Management Representations

We have requested and received certain written representations from management that are
included in the management representation letter dated November 22, 2017.

Management Consultation with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. To our
knowledge, there were no such consultations with other accountants.



This communication is intended solely for the information and use of the Oregon Housing
Stability Council and management of the department and is not intended to be and should not
be used by anyone other than these specified parties.

‘%/f’é" n M%@Wz (Pudis Diiaer

STATE OF OREGON



Ending Balance Report



UPDATED OTHER FUNDS ENDING BALANCES FOR THE 2017-19 & 2019-21 BIENNIA

Agency: Housing & Community Services Department (91400)
Contact Person (Name & Phone #): Linda Morter, 503-986-0995
(@ (b) (c) () (e) ) (@) (h) (i) ()]
Other Fund | Progra Category/ Constitutional || 2017-19 Ending Balance || 2019-21 Ending Balance
m Area Treasury Fund #/Name D scr? tii/)n and/or Statutory Comments
Type (SCR) escrip reference In LAB Revised In CSL Revised
Agency operations account is impacted by revenues and expenditures related to
umimed | %1% {00401 {OTHER FUNDS - HOUSING PROGRAMS Operations | ORS 456.576 4,032,938] 5304587 4,730,405 3,097,550 2dministration of various housing programs, including HUD Contract Administration
030, 080 program. Account balance fluctuates depending on revenue streams and timing of
expenditures.
Agency operations account includes Revenues and Expenditures related to mortgage
umied | %% 1 00431 {HOUSING FINANCE ACCOUNT Operations ORS 456.723 2474851 5680739 14871519 11,616 243|cVenue bond indentures. Fees earned for conduit and tax credit programs are deposited
040, 080 here and used for operations. Account balance fluctuates depending on revenue streams
and timing of expenditures.
Article XI-1, ORS Agency operations account includes Revenues and Expenditures related to mortgage
LIMITED 1030,080; 00477 {ELDERLY & DISABLED OPERATING FUND Operations 456.535, BOND 37,113 100,000 43,752 100,000||revenue bond indentures. Account balance fluctuates depending on revenue streams and
INDENTURE timing of expenditures.
Possible legislation in 2019 session to increase compliance and enforcement would be
LIMITED 030 00550 iMOBILE HOME OMBUDSMAN Operations ORS 446.525 1,133,477 1,101,814 888,355 888,355||paid from this account, but additional expenditures related to new legislation are not
included in the balance calculation.
LIMITED 030 00551 MOBILE HOME PARK PURCHASE GRANT FUND ORS 456.579 261,522 o) 3,855 0||Balance is committed and expected to be fully spent in 2017-19.
LIMTED | 010 | 00615 {EMERGENCY HOUSING ASSISTANCE ACCOUNT GRANTFUND |  ORS 458.620 1889,774] 1889774 15633600 1,563,360 |E:T;;;Z committed to community action agencies with a small balance for 2019-21 start-
Legislative changes are proposed in 2019 that would close this account. Any balance
LIMITED 030 00616 {HOUSING DEVELOPMENT & GUARANTEE ACCOUNT GRANT FUND ORS 458.620 605,725 605,725 0 0|[from 2017-19 will be transferred to the SB1149 Electricity Public Purpose Charge account
where most of the program revenues and expenditures are posted.
LIMITED 040 00695 ‘HOME OWNERSHIP ASSISTANCE ACCOUNT GRANT FUND ORS 458.620 4,557,504 3,668,273 2,680,561 2,680,561||The ending balances will be used to fund awards for the following biennium.
LIMITED 010 00897 {LOW-INCOME ELECRIC BILL PYMT ASSISTANCE (OEA)! GRANT FUND ORS 456.587 5,096,182 5,096,182 3,757,767 3,757,767||The ending balances will be awarded for start-up expenditures in the next biennium .
The program delivery method has changed for both the ECHO and OMEP programs that
LIMITED 010 00898 SB1149 ELE_CTRICITY PUBLIC PURPOSE CHARGE GRANT FUND ORS 456.587 24,744,710f 13,917,849| 10,824,069 0,350,446 are funded thrOL_Jgh this account. This has resulted in faster spending and less rpll-ovgr,
(Weatherization) Most of the ending balances are committed to OMEP with funds for start up available in
ECHO.
LIMITED 030 00898 SBll_49 ELECTR_ICITY PUBLIC PURPOSE CHARGE GRANT EUND ORS 456.587 3083841 15338017| 108360761 10,836,076 This accour_]t_mclu(_jes the HDQP revenues and expendltures: At the end of 2_017-19 more
(Multifamily housing development) than $25 million will be committed to projects through OHCS' forward-allocation strategy.
LIMITED 030 | 00936 {COMMUNITY INCENTIVE FUND GRANTFUND |  ORS 458.720 298,983 298,983 300,000 300,000 EZ‘&‘:V'”Q loans are used for housing preservation. When loans are repaid, new loans are
LIMTED | 030 | 00984 {FARMWORKER HOUSING DEVELOPMENT ACCOUNT | GRANTFUND | ORS 458.620 9,547 0 1,428 1,42g|| TS account has a small and unpredictable revenue source. The funds are used to support
the Agriculture Worker Housing Facilitation Team.
LIMITED 010 01288 iHOUSING PLUS 2008B - SUPPORTIVE SERVICES GRANT FUND ORS 456.576 63,266 0 0 0||Fully spent in 17-19.
LIMITED 030 01343 {GENERAL HOUSING ACCOUNT GRANTFUND |  ORS 456.576 32,374,417 24,202,387| 20,937,909} 20,949,186 3':;22;”9 balances will be committed to projects through OHCS' forward-allocation
LIMITED | 010 | 01507 {HOUSING CHOICE LANDLORD GUARANTEE PGM FD | GRANT FUND | ORS 458.532 0 95,004 75,951 75,951 f;_dzgle‘ has limitation to spend all funds, may have some unspentin 17-19. No change to
LIMITED | 010 | 01546 {WILDFIRE DAMAGE HOUSING RELIEF ACCOUNT GRANTFUND |  ORS 458.620 503 200,392 3,790 3,790 f;_dzgle‘ has limitation to spend all funds, only one payment made in 17-19. No change to
LIMTED | 030 | 01735 |{LRB 2017B TAXABLE - PRESERVATION GRANTFUND |  ORS 456.576 2,131,684} 2,175,000 285849 ;::;?ﬁuf:q"ds are awarded to two projects and are expected to be fully spent in the 2019-21
LIMITED 030 01736 iLRB 2017B TAXABLE - MH HOUSING GRANT FUND ORS 456.576 4,000,000 8,700,000 0 0J[All funds are awarded to projects and expected to be spent by the end on 2019-21.
LIMITED 010 01766 {ELDERLY RENTAL ASSISTANCE GRANT FUND ORS 458.375 0 320,210 453,130 453,130||Program new in 17-19, straight-line exp. No change to 19-21.
LIMITED 010 | 01792 |OIL-HEATED DWELLINGS ENERGY ACCOUNT (SHOW) | GRANT FUND |  ORS 456.594 288,750 288,750, 147,346 147 34¢||" 09ram is new to OHCS in 2017-19. Spending pattems sfill being analyzed and OHCS
will reduce assessment on petroleum providers if maximum program funds aren't needed.
LIMTED | 010 | 01795 {RENT GUARANTEE PROGRAM FUND GRANTFUND |  ORS 456.608 ol 127,959 1,791 1,791||Budget has limitation to spend all funds, but no landiord reimbursements needed yet in 17-
19. No change to 19-21.
CAP CONST 089 01698 |XI-Q 2017 B LIFT TAXABLE Capltal' ORS 456.599 o 19.016,321 0 All expenqnures budggted in 2015-17 biennium, bonds issued Feb, 2017. Expect to finish
Construction spending in 2019-21 biennium.

OHCS OF Ending Balance report 2019.xIsx
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UPDATED OTHER FUNDS ENDING BALANCES FOR THE 2017-19 & 2019-21 BIENNIA

Agency: Housing & Community Services Department (91400)
Contact Person (Name & Phone #): Linda Morter, 503-986-0995
(@ (b) (c) () (e) ) (@) (h) (i) ()]
Other Fund | Progra Category/ Constitutional | 2017-19 Ending Balance || 2019-21 Ending Balance
m Area Treasury Fund #/Name Descrintion and/or Statutory Comments
Type (SCR) P reference In LAB Revised In CSL Revised
CAP CONST 089 01816  |XI-Q 2018B LIFT - TAXABLE Capltal' ORS 456.599 o 37,660,339 0 9,616,983 All expenqnures budggted in 2017-19 biennium, bonds issued May, 2018. Will finish
Construction spending in 2021-23 biennium.
NON- NA 00617 TRQST FUND (Balance is not budgeted, stable at $15.5 TRUST FUND ORS 458.630 ol 15.500,000 ol 15500,000 Propos'lng legislative changes in 2019 that ywll make alloan guarantee program more
BUDGETED million) accessible and expect to have guarantees in place during 2019-21.
NONLIMITED! 030 00431 {HOUSING FINANCE ACCOUNT NON-LIMITED OPERATIONS |  ORS 456.723 ol 2,500,000 3,000 500,000]|-3"d Acauisition program newly implemented, no loans made yet. As loans are repaid the
funds will be re-loaned but a spending pattern is not available yet.
NONLIMITED! 030 | 00706 jOREGON RURAL REHABILITATION LOAN ORS 566.340 735530] 741,037  815564]  532,346| r097aM has had little activity, small pool of potential applicants. Will be more
PROGRAM aggressively marketed, expecting to make more loans.
OHCS is allowing pre-payments of these loans which a number of borrowers are pursuing.
LOAN Article XI-1, ORS This creates fluctuations in the account balances depending on the timing of pay-offs and
NONLIMITED! 080 (1) below }Elderly & Disabled Bond Accounts PROGRAM 456.535, BOND 6,289,277! 36,563,414 79,388,093} 36,563,414|bond calls. The 2019-21 CSL amount includes $50M bond proceeds added to 19-21 Base
INDENTURE to match the bond authorization bill. Additional expenditure limitation is in Package 090 to
reduce this balance.
LOAN BOND Like the Elderly & Disabled bond program, OHCS is allowing pre-payments of these loans.
NONLIMITED| 080 (2) below iMultifamily Revenue Bond Accounts 900,000 943,303] 900,000 943,303)||This creates fluctuations in the account balances depending on the timing of pay-offs and
PROGRAM INDENTURE bond calls
LOAN BOND The balances in these accounts fluctuates depending on the timing of bond sales and
NONLIMITED 080 (3) below iMortgage Revenue Bond Accounts PROGRAM INDENTURE 10,400,000! 10,395,393| 10,400,000 10,395,393 speed of loans purchased.
LOAN BOND . . . .
NONLIMITED| 080 (4) below {Homeowner Revenue Bond Accounts PROGRAM INDENTURE 2,300,000 2,290,688 2,300,000 2,290,688||The balances in these accounts fluctuates but remains fairly stable at approximately $2M.
NONLIMITED 030 At Trustee {DEPARTMENT FAF GRANT FUND : HUD AGREEMENT 0 475,000 993,991 0[|Funds fully committed in 2017-19, expect to finish spending in 2019-21.
LOAN BOND . Lo
NONLIMITED: 080 At Trustee iHomeowner Revenue Bond Accounts PROGRAM INDENTURE 10,800,000: 10,785,282 8,800,000 8,785,282||IThe balances in these accounts are diminishing by approx. $1M per year.
LOAN BOND \With higher volume in this program OHCS has increased requirements for reserve funds.
NONLIMITED: 080 At Trustee iMortgage Revenue Bond Accounts 161,065,000: 236,013,029( 283,476,793 236,013,029(As with other bond programs, the balance can vary significantly depending on bond sales
PROGRAM INDENTURE
and loans made.
LOAN BOND Like the Elderly & Disabled bond program, OHCS is allowing pre-payments of these loans.
NONLIMITED| 080 At Trustee {Multifamily Revenue Bond Accounts PROGRAM INDENTURE 3,508,253F 24,671,758| 42,102,036; 24,671,758|[This creates fluctuations in the account balances depending on the timing of pay-offs and

bond calls.

Objective: Provide updated Other Funds ending balance information for potential use in the development of the 2019-21 legislatively adopted budget.

Instructions:

Column (a): Select one of the following: Limited, Nonlimited, Capital Improvement, Capital Construction, Debt Service, or Debt Service Nonlimited.
Column (b): Select the appropriate Summary Cross Reference number and name from those included in the 2017-19 Legislatively Approved Budget. If this changed from previous structures, please note the change in Comments (Column (j)).

Column (c): Select the appropriate, statutorily established Treasury Fund name and account number where fund balance resides. If the official fund or account name is different than the commonly used reference, please include the working title of the fund or account in Column (j).
Column (d): Select one of the following: Operations, Trust Fund, Grant Fund, Investment Pool, Loan Program, or Other. If "Other", please specify. If "Operations”, in Comments (Column (j)), specify the number of months the reserve covers, the methodology used to determine the

Column (e): List the Constitutional, Federal, or Statutory references that establishes or limits the use of the funds.

Columns (f)
and (h):

Use the appropriate, audited amount from the 2017-19 Legislatively Approved Budget and the 2019-21 Current Service Level at the Agency Request Budget level.

Columns (g) Provide updated ending balances based on revised expenditure patterns or revenue trends. Do not include adjustments for reduction options that have been submitted unless the options have already been implemented as part of the 2017-19 General Fund approved
and (i): budget or otherwise incorporated in the 2017-19 LAB. The revised column (i) can be used for the balances included in the Governor's budget if available at the time of submittal. Provide a description of revisions in Comments (Column (j)).
Column (j): Please note any reasons for significant changes in balances previously reported during the 2017 session.

Additional
Materials:

(1) TREASURY FUNDS 477, 662, 671, 684, 703, 779, 829, 852, 856, 992, 1059, 1094, 1238
(2) TREASURY FUNDS 777, 1098,1136, 1150, 1182, 1214, 1374, 1399, 1458
(3) TREASURY FUNDS 737, 758, 759, 1373, 1472, 1473, 1491, 1503, 1509, 1550, 1642, 1757, 1788, 1797, 1827, 1834
(4) TREASURY FUNDS 758, 1398, 1410, 1411, 1432, 1456, 1461

OHCS OF Ending Balance report 2019.xIsx

If the revised ending balances (Columns (g) or (i)) reflect a variance greater than 5% or $50,000 from the amounts included in the LAB (Columns (f) or (h)), attach supporting memo or spreadsheet to detail the revised forecast.
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KPM # Approved Key Performance Measures (KPMs)

1
2
3
4

5

Reducing Homelessness - Percentage of homeless households who exited into permanent housing and retained that housing for six months or longer.

Energy Assistance - Of all crisis energy payments, the percentage of payments made to prevent pow er disconnections. Crisis payments include those for preventing disconnection of service or restoring service w hich was shut off.
Affordable Rental Housing - Percentage of regulated nultifamily housing units funded with grants, tax credits, and bonds, that will be affordable to households earning at or below 50% of the area median incorre.

Affordable Rental Housing for People with Disabilities - Percentage of affordable rental housing units funded that provide rental opportunities for low -incorme individuals with physical or mental disabilities.

Affordable Rental Housing (Construction Costs) - Construction costs per square foot for: newly constructed housing units developed through grant and tax credit progranms; and construction costs per square foot for rehabilitated housing units
developed through grant and tax credit programs, as conpared to national RS Means data.

Affordable Rental Housing (Areas of Opportunity) - Rercentage of affordable rental housing units funded with 9% Low Income Housing Tax Credits or HOVE programfunds that will be developed in high opportunity areas. Hgh opportunity areas are
defined as census tracts that meet two of the following three criteria: low poverty rate, below average unenployment rate, high ratio of jobs to labor force.

Homeow nership - Percentage of households at or below the state’s median household income served by our single family programs.
Homeow nership (People of Color) - Percentage of OHCS residential loan programloans issued to people of color.

Agency Customer Service - Percentage of custonrers rating their satisfaction with the agency’s custorrer service as “good” or “excellent™: timeliness, accuracy, helpfulness, expertise, availability of information, overall.

M red
W green
yellow

Performance Summary Green Yellow Red

=Target to -5% = Target -5% to -15% =Target >-15%

Summary Stats: 66.67% 11.11% 22.22%



KPM#1 Reducing Homelessness - Percentage of homeless households who exited into permanent housing and retained that housing for six months or longer.
Data Collection Period: Jul 01 - Jun 30

*Upward Trend = positive result
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M actual W target
Report Year 2014 2015 2016 2017 2018
Percentage of homeless Oregonians remaining in permanent housing six months or longer
Actual 56% 81% 87% 92% 81%
Target 80% 80% 80% 80% 80%

How Are We Doing
From July 1, 2017 through June 30, 2018, 2,020 people were contacted six months after receiving state homeless assistance funds and 81% of these people had retained their permanent housing.
This meets the target of 80%. When looking specifically at veterans accessing state homeless assistance funds, we find that 85% of veterans who were contacted six months after receiving

assistance had retained their permanent housing. This is above the target of 80%.

Factors Affecting Results
Shifting program attention from emergency shelters toward a "housing first" model, which prioritizes putting people into permanent housing immediately, has been ongoing for the past few years and
may contribute to meeting this goal. Obstacles to meeting this goal include: difficult economic circumstances, high unemployment rates, a shortage of affordable housing units, low rental vacancy

rates, and a lack of flexible rental assistance over the past several years.

The report that is run for this KPM actually separates the results into two categories: people receiving homeless prevention services and people receiving Rapid Re-Housing services. For those
receiving Rapid Re-Housing, 89% retained housing after six months and for those receiving homeless prevention services, 76% retained housing after six months. Among veterans, 88% of those
receiving Rapid Re-Housing retained housing after six months and 82% receiving homeless prevention services retained housing after six months.

It is important to note that the denominator used in this calculation is the number of people successfully contacted after six months, not everyone who was due for a follow-up. It is difficult to know if
those who were not contacted are still permanently housed or not, so they are excluded from the calculation. In fiscal year 2018, 77% of all people due for follow-up were successfully contacted and
66% of all veterans due for follow-up were successfully contacted. It is certainly possible that many of those unable to be contacted had not retained their permanent housing situation. Finally, there



were three Community Action Agencies (CAAs) out of a total of 18 CAAs receiving Homeless Services funds that were unable to provide data this year, but OHCS is working with them on their data
collection processes.



KPM #2 Energy Assistance - Of all crisis energy payments, the percentage of payments made to prevent power disconnections. Crisis payments include those for preventing disconnection of
service or restoring service which was shut off.

Data Collection Period: Jul 01 - Jun 30

*Upward Trend = positive result
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M actual M target

Report Year 2014 2015 2016 2017 2018
Energy Assistance
Actual No Data No Data No Data 91.60% 91.60%
Target TBD TBD TBD 90% 90%

How Are We Doing
From July 1, 2017 through June 30, 2018, 91.6% of households receiving crisis energy assistance received payment for the prevention of power disconnections. This is above the target of 90%.

Factors Affecting Results

There has been a concerted effort by the state and our community action partners to get restoration numbers down and prevention numbers up — and in fact, they have gone from 82% of crisis
payments in FY11 up to 91.6% in FY18. Measuring the prevention of disconnections compared to restorations is an established and well-researched method of understanding the effectiveness and
efficiency of energy assistance programs. Disconnections are expensive for families, for utility companies, and it is expensive to restore services. Prevention is a much better strategy.



KPM #3 Affordable Rental Housing - Percentage of regulated multifamily housing units funded with grants, tax credits, and bonds, that will be affordable to households earning at or below 50% of
the area median income.

Data Collection Period: Jul 01 - Jun 30

*Upward Trend = positive result
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Report Year 2014 2015 2016 2017 2018
Affordable Rental Housing
Actual No Data No Data No Data 57.70% 45%
Target TBD TBD TBD 50% 50%

How Are We Doing
From July 1, 2017 through June 30, 2018, 45% of rental units approved for funding will be affordable to households with income at or below 50% of the area median income. This below our goal of

50%.

Factors Affecting Results
The majority of our funding sources prioritize households earning at or below 60% of AMI, and in fiscal year 2018 we approved a number of very large projects that were focused on “workforce”

housing, which tends to target households at 60% to 80% of AMI.



KPM #4 Affordable Rental Housing for People with Disabilities - Percentage of affordable rental housing units funded that provide rental opportunities for low-income individuals with physical or
mental disabilities.
Data Collection Period: Jul 01 - Jun 30

*Upward Trend = positive result
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Report Year 2014 2015 2016 2017 2018
Affordable Rental Housing
Actual No Data No Data No Data 4% 4%
Target TBD TBD TBD 12% 12%

How Are We Doing
From July 1, 2017 through June 30, 2018, 4% of rental units approved for funding will be set-aside for individuals with physical, developmental, or mental disabilities. This is below our goal of 12%.

Factors Affecting Results

When we set the target for this KPM, we looked at past activity and the percentage of the population with a disability. The percentage of units set-aside for people with disabilities from 2013 through
2015 was 9%, and the percentage of Oregonians with a disability was 15% in 2015. In this reporting period, 32% of all approved properties do have one or more units set-aside for people with
disabilities, but it is only 4% of all units that are actually set-aside for this population. Finally, housing for those with disabilities often requires intensive services to be provided in order to make the
projects successful and ensure tenants remain stable within their housing. The lack of long-term commitment of funding for comprehensive service provision is often a barrier to create the service
enriched housing required for many special needs populations. Without a specific dedicated funding source that can be used for long term supported services within housing, this will continue to be
a challenge. In addition, it is not the only priority of OHCS given parallel prioritization of family, senior, and workforce housing. During our Statewide Housing Plan process, we will more formally
determine goals for serving various special needs populations and lay out implementation plans to reach those goals.



KPM #5 Affordable Rental Housing (Construction Costs) - Construction costs per square foot for: newly constructed housing units developed through grant and tax credit programs; and
construction costs per square foot for rehabilitated housing units developed through grant and tax credit programs, as compared to national RS Means data.

Data Collection Period: Jul 01 - Jun 30
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M actual M target
Report Year 2014 2015 2016 2017 2018

Cost per square foot of newly constructed housing developed through grant and tax credit programs

Actual No Data No Data No Data 90.30% 87.90%
Target TBD TBD TBD 100% 100%
Cost per square foot for rehabilitated housing units developed through grant and tax credit programs

Actual No Data No Data No Data 97.50% 89.40%
Target TBD TBD TBD 100% 100%

How Are We Doing

From July 1, 2017 through June 30, 2018, the average cost per square foot of new construction properties that completed construction during that time frame, was $177.20, or 87.9% of the national
average construction costs per square foot as reported by RS Means data ($201.64). For properties that were preserved and went through significant rehabilitation, the average cost per square
foot of that rehabilitation was $95.27, which is 89.4% of the national average rehabilitation costs per square foot as reported by RS Means data ($106.56). This is below the target of 100%, which is
a positive result.

Factors Affecting Results

Many requirements can increase costs in the development or rehabilitation of affordable housing, including but not limited to: paying workers prevailing wages, building to LEED standards, site work,
and design standards. OHCS's Local Innovation and Fast Track (LIFT) program has prioritized projects with low construction costs, and is likely a contributing factor in the both cost per square foot
measures being successfully well below their target goals.



Affordable Rental Housing (Areas of Opportunity) - Percentage of affordable rental housing units funded with 9% Low Income Housing Tax Credits or HOME program funds that will be
KPM #6 developed in high opportunity areas. High opportunity areas are defined as census tracts that meet two of the following three criteria: low poverty rate, below average unemployment rate,
high ratio of jobs to labor force.

Data Collection Period: Jul 01 - Jun 30

*Upward Trend = positive result
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Report Year 2014 2015 2016 2017 2018
Affordable Rental Housing
Actual No Data No Data No Data 36% 0%
Target TBD TBD TBD 40% 40%

How Are We Doing

From July 1, 2017 through June 30, 2018, we did not approve any units through the 9% Low Income Housing Tax Credit or HOME programs, so we show 0% for this reporting period. Our 2017
round of funding was approved in June 2017 and our 2018 round of funding was approved in August 2018, so the approvals fell just outside of the fiscal year date range. Of the properties
approved in August 2018, 26% of units will be developed in “high opportunity” census tracts according to the KPM defintion of meeting two of three criteria. However, we do evaluate census
tracts based on a total of 4 criteria, with the 4th being "high scoring schools". This factor is evaluated in a separate mapping tool from the other three. However, if the definition in the KPM
language included all four of the criteria and looked at census tracts that met 2 out of the 4 criteria, then 40% of the units approved in August 2018 will be developed in "high opportunity" census
tracts. Our current goal is 40%.

Factors Affecting Results

Beginning in 2016, we provided points to 9% LIHTC and HOME applications that showed that they would develop new units, or preserve existing units in high opportunity census tracts. This was
done to encourage developers to create housing outside of high poverty census tracts, near employment opportunities, and near good schools. However, as required by the 9% LIHTC program, we
also must provide points to applications for developments in qualified census tracts, which are higher poverty census tracts. These two competing priorities may influence or results on this KPM.
Furthermore, because it was the first year we provided this incentive, some developers may not have been able to take advantage of it, because they may have already selected a site prior to their
knowledge that site in opportunity areas would be given extra points in the scoring process.



KPM#7  Homeownership - Percentage of households at or below the state’s median household income served by our single family programs.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = positive result
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Report Year 2014 2015 2016 2017 2018
Percentage of households at or below the state's median income served by our single family programs matches or exceeds Oregon's households at or below median income
Actual 60% 70% 56% 62% 69%

Target 50% 50% 50% 55% 55%

How Are We Doing
From July 1, 2017 through June 30, 2018, 69% of the loans made through the Oregon Bond Residential Loan Program went to households at or below the state median income, as determined by

HUD. This is above our goal of 55%.

Factors Affecting Results
While the KPM language indicates we would look at state median income, the residential loan program uses state or county median family incomes to determine eligibility, so county median family
income is the more appropriate measure to use. If we had used county median family income, the result for this KPM would have been 65%. The lowest income limits we use for the residential loan

programis 100% of statewide median family income. The highest limit for a larger size household is 140% of statewide MFI or 140% of county MFI, whichever is greater.



KPM #8 Homeownership (People of Color) - Percentage of OHCS residential loan program loans issued to people of color.
Data Collection Period: Jul 01 - Jun 30

* Upward Trend = positive result
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Report Year 2014 2015 2016 2017 2018
Actual No Data No Data No Data 20% 25%
Target TBD TBD TBD 20% 20%

How Are We Doing
From July 1, 2017 through June 30, 2018, 25% of Oregon Bond Residential Loan Program loans where the borrower or co-borrower responded to questions on race and ethnicity, were issued to

households with a borrower or co-borrower who identified as Non-White and/or Hispanic. This is above our goal of 20%.

Factors Affecting Results

OHCS has been working to ensure that lenders and partners are being more proactive in promoting the residential loan program to communities of color by encouraging partnerships with culturally-
specific organizations and expanding outreach efforts. We also began collecting race and ethnicity data on co-borrowers, not just on borrowers and this is the first year that we have a full year of
data on both borrowers and co-borrowers. Finally, we will continue to work with lenders to encourage both borrower and co-borrowers to report race and ethnicity since 14% of borrowers did not
report their race and/or ethnicity (this is a decrease from 20% last year).



KPM #9 Agency Customer Service - Percentage of customers rating their satisfaction with the agency’s customer service as “good” or “excellent’: timeliness, accuracy, helpfulness, expertise,
availability of information, overall.

Data Collection Period: Jan 01 - Dec 31
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Report Year 2014 2015 2016 2017 2018
Availability of Information
Actual 39% No Data 74% 0% 74%
Target 80% TBD 80% 0% 80%
Overall
Actual 40% No Data 78% 0% 78%
Target 80% TBD 80% 0% 80%
Timeliness
Actual 37% No Data 74% 0% 73%
Target 80% TBD 80% 0% 80%
Accuracy
Actual 43% No Data 70% 0% 76%
Target 80% TBD 80% 0% 80%
Actual 45% No Data 74% 0% 78%
Target 80% TBD 80% 0% 80%
Actual 49% No Data 82% 0% 80%
Target 80% TBD 80% 0% 80%

How Are We Doing



We performed our seventh customer service survey in 2018 and we received 213 responses. For comparison, we received 155 responses in 2016 and 122 responses in 2014. When asked to rate
“the overall quality of service provided by OHCS”, 78% of respondents gave a positive answer (“Excellent” or “Good”). This is just below our target of 80%.

Factors Affecting Results

The results of the 2018 Customer Service Survey are very similar to those from the 2016 Survey. Customers were asked to rate OHCS on six factors and a response of “Excellent” or “Good” is
considered a positive rating. OHCS received its highest rating for “the helpfulness of OHCS employees”, with 80% of customers giving a positive rating on this factor. The factor which the agency
needs to focus on improving the most is “the timeliness of the services provided by OHCS”, with 73% of respondents providing a positive rating. The biggest improvement from the 2016 survey was
for “the ability of OHCS to provide services correctly the first time”, which 76% of customers responded positively to in 2018 compared to 70% in 2016.



Policy Option Package Summary



Policy Packages in 2019-21 Governor’s Budget

Package 101 Essential Program Delivery Staffing Needs

OHCS is requesting additional program delivery staff to enable the department to more
efficiently and effectively deliver current programs across the continuum of housing
needs. These positions are requested to add capacity, relieve double-filled positions,
reclassify positions to current needs, and increase part-time positions to full-time.
Positions include roles related to section management, policy leadership, loan
underwriting, program delivery, asset management and compliance.

The Housing Stabilization Division requested seven new positions, reclassification of
one position, and increasing two positions from half-time to full-time. In the Housing
Finance Division, thirteen new positions are requested and one half-time position is
increased to full-time. One new position is requested in the Homeownership Division.

Package 102 Essential Agency Support Staffing Needs

This package requests additional agency support staff to enable the department to
more efficiently and effectively deliver programs across the continuum of housing
needs. The purpose is to resolve staffing deficiencies for efficient delivery of the
department’s programs. Since the 2015-17 biennium, the amount and complexity of
funding across all program areas has substantially increased. The additional resources
have enabled expanded utilization of federal low income housing tax credits, funding
administered by OHCS but not included in the agency’'s budget. In addition to
increased resources, the allowable uses for state and federal funding are becoming
more complex. Together, these changes highlight the need for integrated statewide
policy work and alignment of OHCS funding sources with other state, local, and private
resources. For all of these reasons, additional support staff is needed to ensure
effective delivery of programs. Twenty-five new positions are requested in Central
Services for these purposes.

The Director’s Office is adding one new position; the Chief Operating Division is adding
11 positions; the Public Affairs Office is adding four positions and reclassifying one
position; and the Chief Financial Officer’s Division is adding eight positions.

Package 103 Targeted Resources for Permanent Supportive Housing

Permanent supportive housing (PSH) combines lease-based, affordable housing with
tenancy supports and other voluntary services to help individuals with high needs,
including persons with disabilities and persons coming out of chronic homelessness,
achieve stable housing and recovery in their communities. OHCS has identified a
significant need for PSH expansion. Policy Package 103 requested $18.7 million in




taxable lottery bond proceeds to develop additional PSH, with the majority of the funds,
$18.4 million, offered as capital funds for construction and aligned with a commitment
for existing rental assistance and service funding offered through OHA.

The Governor’s Budget increases the investment for PSH to $50 million using proceeds
from Article XI-Q bonds. These are the same type of bonds that fund the LIFT program
and are only allowed for capital construction costs.

Package 104 Dedicated Resources for Tenant Outreach and Education

This package permanently expands outreach, education and training for low income
renters to reduce barriers to stable housing. As a companion approach, this package
will bolster training for private market landlords related to fair housing requirements.
The Governor’s Budget includes $20 million in General Fund with expanded uses, and
one permanent full-time position.

Package 105 Create a Greater Oregon Housing Accelerator

OHCS is collaborating with the Department of Land Conservation and Development
(DLCD), the Governor’'s Office, Regional Solutions Teams, Business Oregon, and a
variety of local governments and private employers to increase the number of housing
units and reduce housing costs in rural areas. Policy Package 105, which the Governor
funded with $15 million in General Fund, has three objectives. First, it seeks to provide
incentive-driven, private-public solutions to increase the supply of homes in rural
communities. Second, to enhance capacity of rural communities and provide improved
access to better designed and market proven tools. Finally, it seeks to lessen the
financial risk so more developers are able and interested in developing homes in rural
areas.

Package 106 Expand Asset Building Programs

The Governor’'s Budget does not include this package. OHCS proposed to expand the
Individual Development Accounts (IDA) program, establish a Family Self Sufficiency
program, and add one permanent full-time position.

Package 107 Local Innovation and Fast-Track Housing (LIFT) Program

An additional $130.0 million is included in the Governor’s Budget to continue the LIFT
program that is targeted to meet the identified goals established with the advice and
consent of the Housing Stability Council. This program will require that LIFT
investments only be allowed for units restricted to serve rental households earning 60
percent of area median income or less, and in homeownership earning at or below 80
percent of area median income. Investments will be limited to projects that are serving
a historically underserved community, including both rural communities and
communities of color. This package adds two positions in the Multifamily Housing
Section and one in the Debt Management Team.

Oreeont
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Package 108 Reduce Child Homelessness—Pilot Program

The Governor increased the General Fund request to $14.0 million and directed $6.5
million in Housing Stabilization Program funds from DHS to fund a permanent program
aimed at reducing homelessness for Oregon’s children. The investment of this funding
is directly aligned with the results and recommendations of the Governor’s Children’s
Cabinet. One position is added for program implementation and oversight.

Package 109 Permanently Expand Programs to Reduce Homelessness

In the 2017-19 biennium, the Legislature provided one-time funding of $21.2 million for
the Emergency Housing Assistance Program and $8.8 million for the State Homeless
Assistance Program. This package, as modified by the Governor, provides $34.0
million in permanent funding, and includes four positions to help administer and
oversee the increased investment in funding for homelessness. Historically, OHCS
has transferred General Fund dollars to a dedicated account and paid program costs
as Other Funds. This package directs that the General Fund not be transferred and
used within the biennium rather than carrying to the following period.

Package 110 Preserving Existing Affordable Housing

Policy Package 110 includes $25 million in tax-exempt lottery-backed bond proceeds
to fund the preservation of multifamily housing units. These proceeds will enable
federal funds to be leveraged that otherwise would not be available in Oregon. In prior
biennia, proceeds from lottery-backed bonds have been used by OHCS for a variety of
purposes, most typically for the preservation of federally rent-subsidized units and
manufactured park preservation. This request is for funding to address the extreme
need that exists in three areas:

» Preserving federal rent subsidies for units at risk of losing subsidies and
converting to market rate units and rental assistance demonstration
projects.

» Preserving manufactured home parks to prevent displacement of extremely
low income tenants.

» Preserving existing rent and income restricted affordable housing at risk of
loss due to expiring restrictions or physical condition.

Package 111 Acquire and Ensure Affordability of Market Rate Housing

The Governor’s Budget provided OHCS with $15 million in taxable lottery-backed bond
proceeds to initiate a Housing Acquisition Fund. The Housing Acquisition Fund will be
a financial investment fund where OHCS will be one of several public and private
investors and the fund will work to leverage additional private sector capital. This
Housing Acquisition Fund will be managed by a third party intermediary. Third party
management is necessary as the Housing Acquisition Fund will not only be responsible
for soliciting investments, but will also control the investment of state as well as other
public and private funds.

Oreson
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Package 112 Create a Down Payment Assistance Lending Program

As Oregon’s Housing Finance Agency, OHCS has unique authorizations from HUD,
Fannie Mae, and Freddie Mac to a variety of products, but foremost is the ability to
create down payment assistance through the origination of mortgages. This means
OHCS can create funding for a down payment that is only limited by the potential needs
and choices of a low to moderate income homebuyer. Policy Package 112 adds two
positions, one in the Single Family Section and one in the Chief Financial Office, to
administer a new homeownership lending program that uses OHCS authorizations to
leverage private sector capital.

Package 113 Create an Oregon Affordable Housing Tax Credit (OAHTC) Auction
The Governor’s Budget does not include this package. The package and a Legislative
Concept introduced by OHCS created an Oregon Affordable Housing Tax Credit
(OAHTC) Auction to generate funds for preserving and developing affordable housing
by utilizing reserved but unused tax credits.

Package 114 Ensure Healthy Homes for Vulnerable Populations

Policy Package 114 requests one permanent half-time position to design and
implement a Healthy Housing and Habitability Initiative. This initiative targets
weatherization-eligible families with elevated health risks due to their living conditions,
and will be used in conjunction with existing federal and state weatherization programs
without extensive overhead.

Package 115 Establish a Platform to Replace Distressed Manufactured Housing
This initiative will engage an array of funding partners to replace existing pre-1976 or
pre-HUD code manufactured homes. It is both an environmental and economic
development initiative to consolidate existing sources of funds into a statewide “capital
assembly platform” that will allow qualified affordable housing developers to replace
these older units, as well as allow individual property owners to replace their existing
units. This package requests one permanent half-time position to establish a platform
to replace distressed manufactured housing.

Package 116 Continue the Homeownership Stabilization Initiative
The Oregon Homeownership Stabilization Initiative (OHSI) began in the 2009-11
biennium with an end date of December 31, 2017. However, in February 2016,
additional funding of $95.4 million was awarded to OHCS to continue the program until
December 31, 2021. The department is requesting 20 limited duration positions to
continue administering the OHSI program through the next biennium.
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PROPOSED SUPERVISORY SPAN OF CONTROL REPORT

In accordance with the requirements of ORS 291.227, (Oregon Housing & Community Services) presents this report to the Joint

Ways and Means Committee regarding the agency’s Proposed Maximum Supervisory Ratio for the 2019-2021 biennium.

Supervisory Ratio for the last quarter of 2017-2019 biennium

The agency actual supervisory ratio as of 12/1/2017 is 1: 9 (Ratio from last Published DAS CHRO Supervisory Ratio )

The Agency actual supervisory ratio is calculated using the following calculation; (This is proposed 19-21 staffing)

20 = 17 + 4 -( 1 )
(Total supervisors) (Employee in a supervisory role) (Vacancies that if filled would (Agency head)
perform a supervisory role)

195 = 138 + 57
(Total non-supervisors) (Employee in a non-supervisory role) (Vacancies that if filled would perform a non-supervisory role)

The agency has a current actual supervisory ratio of-
1: 10 = 195 / _20
(Actual span of control) (Total non - Supervisors) (Total Supervisors)

When determining an agency maximum supervisory ratio all agencies shall begin of a baseline supervisory ratio of 1:11, and

based upon some or all of the following factors may adjust the ratio up or down to fit the needs of the agency.

=== Narrow Span Wide Span =——)
High RISK TO PUBLIC/EMPLOYEE SAFETY Low
Dispersed GEOGRAPHIC LOCATION(s) OF SUBORDINATES Assembled
Complex COMPLEXITY OF DUTIES/MISSION Not complex
Low BEST PRACTICES/INDUSTRY STANDARDS High
Small Large
AGENCY SIZE/HOURS OF OPERATION
Many Few
NON AGENCY STAFF/TEMPORARY EMPLOYEES
High Low
FINANCIAL RESPONSIBILITY
=== More Supervisors Fewer Supervisors m———)




Ratio Adjustment Factors
Is safety of the public or of State employees a factor to be considered in determining the agency maximum supervisory ratio?
Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

According to the 2018 Annual Homeless Assessment Report to Congress, Oregon has
the second highest rate of homelessness, behind California. The increase of homeless
Oregonians creates a need to significantly grow programs and support shelter system
improvements. This growth requires guidance and supervision in order to result in system
and organizational improvement with measureable outcomes. Homeless Assistance
Programs deliver services that enable households that are homeless or at risk of
homelessness to maintain or regain housing stability. OHCS is also investing heavily in
the expansion of Permanent Supportive Housing, which is service enhanced housing
targeting the chronically homeless.

Healthy Housing and Habitability initiatives along with Manufactured Housing initiatives
engage an array of funding partners to support safe and healthy homes for vulnerable
Oregonians. These are both environmental and economic development initiatives.
Initiatives target weatherization-eligible families with elevated health risk due to their living
conditions, and will be used in conjunction with existing federal and state weatherization
programs. Finally, OHCS plans to lead statewide initiatives to reduce and end
homelessness, including the effort to end veteran homelessness.

Is geographical location of the agency’s employees a factor to be considered in determining the agency maximum supervisory
ratio? Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

N/A




Is the complexity of the agency’s duties a factor to be considered in determining the agency maximum supervisory ratio? Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

Since the 2015-17 biennium, the dollar amount, complexity of funding, and number of programs
across all areas of the department has substantially increased. OHCS has approximately 60
different programs and funding sources in its budget. It is also the state agency responsible for
administering over a billion dollars of federal and state housing tax credits each biennium, which
are not seen in the budget. In addition, OHCS is one of a few state agencies that issues its own
bonds, including direct revenue bonds and pass-through bonds. Both types of bonds are subject
to multiple federal requirements to qualify for exemption from federal income taxes. When bond
funding is layered with other funding sources in an affordable housing development, the
requirements become even more complicated. The department’s Debt Management Team
performs all of the investment, analysis, debt service, and other bond-related activities.

In addition to current funds, the department also compliance and monitoring responsibilities for
many programs that no longer have active funding. Most affordable housing developments have
three or more types of funds to make the project viable, and each source of funding could have
different restrictions for tenant incomes, populations served, and affordability periods. These
restrictions can last for 60 years or more, and staff must know each of these expired programs as
well as the current ones.

To make things even more challenging, many funding sources have multiple allowable uses, and
the allowable uses of both state and federal funding are expanding and becoming even more
complex. This is true across the continuum of the department’s programs, from homeless
services, to housing financing and development, to homeownership. Moreover, the inter-
connectedness of these areas is becoming more critical in the current housing crisis. For
example, homeless services funding sources are used to acquire real estate to use for shelters,
and housing development funds are paired with funds for rent subsidies. This requires integrated
statewide policy work and alignment of OHCS funding sources with other state, local, and private
resources.

For all of these reasons, OHCS requires managers who know a few programs and all of their
intricacies, and who manage a smaller staff of professionals. Forcing managers to oversee
programs where they do not have the capacity to become well informed could result in risk to the
agency'’s funds, the state’s bond rating, the integrity of housing developments, and services to
low income Oregonians.




Are there industry best practices and standards that should be a factor when determining the agency maximum supervisory
ratio? Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

Is size and hours of operation of the agency a factor to be considered in determining the agency maximum supervisory ratio?
Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

N/A




Are there unique personnel needs of the agency, including the agency’s use of volunteers or seasonal or temporary employees,
or exercise of supervisory authority by agency supervisory employees over personnel who are not agency employees a factor
to be considered in determining the agency maximum supervisory ratio? Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from
1:11-

N/A

Is
the
financial scope and responsibility of the agency a factor to be considered in determining the agency maximum supervisory
ratio? Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

The budget has grown exponentially in the last 2 biennia, with and expectation to produce
affordable housing at record levels. The LAB for 2015-17 was $1.281 billion, the Governor’s
proposed budget for 2019-21 is $1.976 Billion. The total budget for 2015-17 (including LAB and
funds that are not included in the budget) was $1.839 billion dollars, the Governor’s proposed total
budget for 2019-21 is $3.385 billion.

OHCS is one of the only agencies who issues bonds. This is an extremely complex process which
requires regular work with DOJ. Debt service and bond costs encompass activities related to the
agency’s bond-financed loan programs and include issuance of bonds to finance multifamily and
single-family mortgage loans, bond issuance costs, and asset-protection costs associated with
foreclosures and acquired properties. The agency has extreme responsibility to be responsible and
timely with all of these costs, or risk jeopardizing the states’ credit rating.

Asset management and compliance involves the monitoring of projects that have received funding
ensuring the projects meet regulatory requirements of the various and complex funding sources.
This area is responsible for maintaining knowledge of expired funding sources and current ones,
over decades of affordability restrictions.

Based upon the described factors above the agency proposes maintaining a maximum Supervisory
Ratio of 1:9 for the 2019-21 which is downward from the standard 1:11.

The agency'’s intent is to use the 2019-21 biennium to develop staff while integrating technology to
efficiently and effectively deliver programs across the continuum of housing needs. OHCS
leadership is committed to leadership development, succession planning, the use of lead workers
where ever possible, and ensuring compliance with state and federal employment laws supporting a
safe, diverse and respectful workplace culture. An approval of the downward ratio for the 2019-21
biennium will support creating a sustainable organization to better serve and build a stronger
Oregon.




Based upon the described factors above the agency proposes a Maximum Supervisory Ratioof 1: _9__.

Unions Requiring Notification

Date unions notified

Submitted by: Date:
Signature Line Date
Signature Line Date
Signature Line Date
Signature Line Date
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Letter from the Director

Across Oregon, housing has emerged as a
paramoun’r concern. The lack of available housing, high rents and
high home prices are causing housing instability and homelessness to increase
rapidly. The data are clear: too many Oregonians are without a safe, stable
and affordable place to call home.

Throughout this plan, you will see data points that highlight our state’s housing
challenges and the glaring inequities we must tackle. But just as meaningful
are your voices. As we embarked on this Statewide Housing Plan in 2017,

we traveled throughout Oregon on a listening tour, which brought us to
communities large and small — coastal villages, Central Oregon boomtowns,
Eastern Oregon wheat country, and growing Portland area suburbs. No
matter the size or the economic base of each community, the housing crisis
loomed large. You told us the heartbreaking stories of your friends, neighbors
and family members who are struggling to find a pathway out of poverty;

you described the homeless youth in your city that line up around the block
hoping for shelter each night; you shared the fear in your community to speak
out about mold and dirty water in your homes; and you talked about the
business in the next fown that had to cut jobs because there is nowhere for
employees to live. We heard about the impacts this housing instability is having
on our school children, elders, communities of color, the medically fragile and
the workforce.

Yet hope abounds. Across the state, we also heard inspirational stories that
demonstrate our communities’ resolve and desire to bring about change. It is
clear to us that Oregonians care deeply about their communities. You have
shown us that we are not short of the will to create change and bring new
housing opportunities to Oregon. We have unprecedented engagement

and leadership on housing issues from our elected officials in Salem and

at the local level. We have robust engagement from health, public safety,
education and economic development sectors who recognize that housing is
foundational for strong, healthy communities.

OREGON'S STATEWIDE HOUSING PLAN




ses
i

Oregon Housing and Community Services is ready to match that will and
engagement by executing the priorities advanced in this Statewide Housing
Plan. We are working hard to open doors all across the state and pave the way
to opportunity. At the date of this letter, we have a record number of homes

— over 8,000 — in our affordable housing development pipeline. This is nearly
three times our historic production. We are serving more people through our
homeless programs than ever before, and we are in the midst of another banner
year for first-time homebuyers. Even still, we know much more is needed. In some
cases, this means increasing our impact; in other cases, it means working with

our partners to launch innovative new strategies. In order to accomplish, this

we will not stand and wait: We will seek new opportunities through a proactive
approach. We will put the people we serve front and center to ensure equitable
outcomes. We will utilize holistic techniques that view housing as a platform to
build financial security. We will serve as a convener and thought leader, driving to
solutions through national best practices and innovation. To accomplish this work,
we will create a sustainable agency that Oregonians can rely on well into the
future.

Together, we can make Oregon a place where every child has a safe and stable
place to callhome — a place where tent cities are a thing of the past; a place
where no veteran has to return from service to the specter of homelessness; a
place where hard working families have the resources they need to pay rent
without having to sacrifice wellness, fransportation, childcare or food.

This Statewide Housing Plan is our road map as we embark upon a series of bold
initiatives to realize this vision over the next five years. | encourage you to join us

in this endeavor. Stand with us as we lay the foundation for a new era of hope
and opportunity for our communities. For one individual, for one family at a fime;
we can end homelessness. We can end housing instability. We can create a
system that advances equity and eliminates disparities for people of color. And
we can create an Oregon where we all have the opportunity to pursue prosperity
and live free from poverty.

Sincerely,
Margaret Salazar, Director

OREGON'S STATEWIDE HOUSING PLAN
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Oregon Housing and Community
Services

Who We Are and What We Do

Oregon Housing and Community Services provides resources
for Oregonians to reduce poverty and increase access to
stable housing. Our intentional focus on both housing and
community services allows us to serve Oregonians holistically
across the housing continuum, including preventing and
ending homelessness, assisting with utilities, providing housing
stability support, financing multifamily affordable housing
and encouraging homeownership.

OHCS is Oregon’s housing finance agency, providing
financial and program support to create and preserve
opportunities for quality, affordable housing for Oregonians
of lower and moderate incomes. OHCS also administers
programs that provide housing stabilization. We deliver
these programs primarily through grants, contracts and
loan agreements with local partners and community-based
providers. As described in more detail for each of the
priorities, our partners include public, private and nonprofit
developers and operators of affordable housing; lenders;
service providers; local governments; and others — all

of whom are critical to delivering services and housing
throughout the state.

Our role includes setting policy priorities, prioritizing projects
and resources for funding, and program administration.
Since the funding sources available for housing and
community services include numerous distinct federal and
state resources with complex regulations and compliance
requirements, OHCS also provides stewardship, compliance
monitoring and asset management to ensure funds are

Mission

We provide stable and
affordable housing and
engage leaders to develop
integrated statewide policy that
addresses poverty and provides
opportunity for Oregonians.

Vision
All Oregonians have the

opportunity to pursue prosperity
and live free from poverty.

Core Values

Collaboration
Compassion
Dedication
Equity
Integrity
Leadership
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Housing Stability
Council Members

Adolph "Val” Valfre, Jr., Chair
Sarah DeVries

Claire Hall

Mary Li

Anna Geller

Zee Koza

Gerardo F. Sandoval, PhD
Latricia Tillman

Charles Wilhoite

Established in 1971 and formerly
known as the Oregon State
Housing Council. The Council
was renamed "Oregon Housing
Stability Council” by the Oregon
Legislature in 2016. The nine-
member Council is charged
with meeting the fremendous
need for the provision of
affordable housing for lower
income Oregonians. The Council
members are appointed

by the Governor, subject to
confirmation by the Senate.

achieving the intended purpose.

Key Service Categories
OHCS provides services across five primary categories:

»

»

»

»

»

OHCS administers homeless services, shelters and
prevention programs (e.g., emergency housing
assistance), which are largely delivered through partners in
Community Action Agencies (CAAS).

OHCS channels funding (e.g., tax credits, low-interest
loans and grants) to local for-profit and nonprofit partners
to develop, preserve, and acquire affordable multifamily
rental housing. OHCS also administers several programs
that subsidize rents and support operating costs for
communities with extremely low-income residents.

OHCS partners with lenders and homeownership centers
throughout Oregon to support low- to moderate-income
families in becoming and remaining homeowners

through homebuyer loans, affordable homeownership
development, homeownership education and counseling,
down payment assistance, home rehabilitation and repair
assistance, and foreclosure assistance.

OHCS administers programs that offer energy and
weatherization assistance to low- to moderate-income
homeowners throughout the state, in partnership with
CAA:s. Energy assistance programs primarily provide bill-
payment assistance, while weatherization assistance
programs focus on longer term energy savings upgrades,
minor home repairs and home health improvements.

OHCS oversees two antipoverty and asset-building
strategies. The Individual Development Account (IDA)
program is a matched savings account for low-income
Oregonians, administered by a third-party partner,

that encourages savings for specific goals, such as

home purchase, education and small business startup.
Community Services Block Grants (CSBG) are passed
through OHCS to fund services and activities at CAAs that
address employment, education, financial counseling,
housing and health for low-income Oregonians.
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Service Partners

Working together to serve individuals, families
and communities throughout Oregon

OREGON'S STATEWIDE HOUSING PLAN



viii

Acronyms

AMI Area Median Income

CAA Community Action Agency

CAPO  Community Action Partnership of Oregon
CET Construction Excise Taxes

CoCs Continuums of Care

CSBG Community Services Block Grants

DRF Document Recording Fee

FHA Federal Housing Agency

HOME HOME Investment Partnerships Program

HUD Department of Housing and Urban Development
IDA Individual Development Account

IRS Internal Revenue Service

LGBTQ+ lesbian, gay, bisexual, fransgender, queer, and
other gender diverse and sexual minorities

LIFT Local Innovation and Fast Track

LIHTC Low-Income Housing Tax Credits

MFI Median Family Income

OHCS Oregon Housing and Community Services
OHFA Ohio Housing Finance Agency

PIT Point-in-Time Counts

PSH Permanent Supportive Housing
QAP Qualified Allocation Plan

VA Veterans' Administration
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PLAN CONTEXT

Plan Purpose

Housing is the foundation for successful communities. Stable housing allows children
to succeed in school and allows those with complex medical conditions to focus
on personal wellness. It provides the housing opportunities communities and
employers need to attract and retain a robust workforce, strengthening local job
markefts. It also offers systemic benefits, reducing the exorbitant cost of housing
instability, homelessness and poverty to individuals, families, communities and
public systems.

Creating housing stability and access to opportunity is a systemic challenge,
requiring concerted effort from a range of participants — affordable housing
developers, housing advocates, elected officials, social service providers and
others — to create change.

This document, the Statewide Housing Plan (“the Plan”), articulates how

Oregon Housing and Community Services (OHCS) will pave the way for more
Oregonians to have access to housing opportunities and achieve housing stability
and self-sufficiency.

The Plan serves the following functions:
» Analyzes quantitative and qualitative data to help us understand areas of need
across the state and within specific communities.

» Communicates our priorities to partners and legislators to build support and
inspire coordinated action.

» Artficulates how OHCS will lead, fund and support our partners on priority issues
over the next five years.

» Provides a framework and direction for OHCS to prepare annual work plans, set
goals, monitor progress and implement our priorities.

OREGON'S STATEWIDE HOUSING PLAN




2 Plan Context

This Plan marks a new way of doing business for OHCS. It lays the foundation for
OHCS to be a data- and research-driven organization, and it proposes a new
way of collaborating and focusing resources and energy to address the most
pressing housing issues facing Oregon today.

The State of Housing in Oregon

This Plan is being developed as economic expansion drives income and
population growth across the West Coast. More people are moving to
Oregon, and the number of people in the upper income brackets has grown.
However, the benefits of that expansion have not been distributed equally.
Across the State, demand for housing has outpaced the supply of new housing
coming on the market; the rising cost of new construction and other obstacles
to development have further limited new housing supply; and average home
prices and rents have risen faster than incomes for middle- and low-income
people and people of color. The unsurprising outcome is an affordability crisis
that affects all Oregonians and disproportionately impacts people of color and
residents of rural communities (where housing markets are less robust). Rates

of homelessness have increased in the past few years. Homeownership rates
for lower and middle-income households and people of color in Oregon have
fallen. Paychecks are stretched to meet the most basic needs.

The context of this Plan is a growing crisis: too many Oregonians lack options
when it comes to finding a safe, affordable, healthy place to live in areas with
access to economic opportunities. Many Oregon families find it difficult to find
housing at prices that don’'t consume most of their earnings, resulting in housing
instability, limited financial resources available for other household necessities
(such as food and childcare) and an increased risk of becoming homeless.

In response to this crisis, voters and elected officials have stepped up in recent
years to increase financial resources for housing at the State and local levels.
New affordable-housing production is occurring in many communities. Over
the five-year life of this Plan, housing markets may ebb and flow but additional
resources and coordinated action will continue to be necessary.
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Plan Context 3

New Building Permits in Oregon, 2000 - 2017
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Source: OHCS analysis of U.S. Census Bureau, Building Permits Survey, 2017

BY THE NUMBERS

Oregonians have a greater
chance of living in poverty today
than they did during the Great
Recession: the poverty rate

rose from 14.3% in 2009! to

16.5% in 2015.2

African Americans, Pacific
Islanders, Native Americans,
and Hispanics in Oregon face
poverty rates of 34%
34%, 29% ana 28%
respectively, roughly double
the rate of poverty for White
Oregonians (15%).°

27% of Oregon renter
households have a “severe
housing cost burden,” meaning

they spend more than half of
their income on housing and
utilities.* Housing cost burdens
are particularly challenging for
lower-income Oregonians, who
may have very little income

left for other basic necessities
such as childcare, healthcare,
transportation and food. This is a
growing problem — only 1 9%
of Oregonians faced this level of
housing cost burden in 2000.°

Housing cost burdens fall
disproportionately on people

of color. More than 50% of
African American households,
Native American/Alaska Native/
Pacific Islander households and

5+ Units

12 13 14 15 16 17

households of “other race” or
“two or more races” are housing
cost burdened, compared to
34% of White households.*

Housing production has failed
to keep up with population
growth to maintain balance
between supply and demand.
From 2000 to 2015, an additional
155,156 housing
uNits would need to have
been built throughout Oregon
to keep up with demand. This
imbalance is reflected in today’s
home prices.”




4 Plan Context

Plan Development Process

The development process for Oregon’s Statewide Housing Plan included both
internal and external collaboration. An internal project feam composed of
executive leadership and key policy and program staff was formed to lead and
contribute to the research and policy development that are the foundation

of the Plan, with support from consultants on research, outreach, and Plan
development. Throughout the development of the plan, the Housing Stability
Council played a key role providing guidance on the direction for the plan as
well as emphasizing the need to develop programs that serve our entire state
and achieve equitable outcomes.

This Plan would not have been possible without the active and meaningful
engagement of OHCS partners, housing advocates, community leaders and
service providers who are doing the hard work to reduce the impact of the
housing crisis on low-income Oregonians, as well as the participation of affected
individuals throughout Oregon. Over the course of the Plan development, many
hundreds of people responded to OHCS surveys and participated in community
conversations and webinars about the need for housing and services.

Background Research

This Plan builds on both qualitative and quantitative research, using an
evidence-based approach for setting priorities and strategies. OHCS worked
with consultant ECONorthwest to gather and analyze data on housing and
services needs statewide and to inform the priorities in the Plan and estimate
the magnitude of housing needs of different types. ECONorthwest also
supported OHCS staff in summarizing funding information across OHCS's
programs, including available amounts and observations about the flexibility
and vulnerability of the various funding sources. OHCS also engaged consultants
to research and document national promising practices. The results of the
research on housing needs, funding and promising practices are contained in
Plan Appendices.
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Plan Context 5

Community Outreach and Conversations

Over the past year, OHCS has been engaging Oregonians in a discussion about
the Statewide Housing Plan and local communities’ housing and service needs.
We held 11 partner conferences, hosted 22 forums and engaged the leaders
from all nine tribal housing organizations. In total, 575 Oregonians met with OHCS
staff and many more participated in the process electronically with our webinars,
discussion guide and online surveys to share information and help OHCS learn
from partners’ and providers' experiences in the field.

In addition to talking to housing professionals, OHCS hosted seven focus groups
that connected directly with low-income Oregonians, agricultural workers, and
providers that serve the LGBTQ+ (lesbian, gay, bisexual, fransgender, queer, and
other gender diverse and sexual minorities) community. The department also
worked with Community Alliance of Tenants to gather information from tenants
around the state.

All of the conversations with communities and partners influenced the
development of the priorities, strategies and goals in this Plan.

OREGON'S STATEWIDE HOUSING PLAN
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Developing OHCS Priorities and Soliciting
Feedback

To support the development of a plan that addresses the housing needs of
Oregonians, OHCS developed draft priorities based on regional and statewide
data combined with community and partner feedback. OHCS also consulted
with community partners to get input on whether the policy priorities were
headed in the right direction and how they could be implemented. More than
400 people participated in the policy review process through a webinar, two
meetings and an online survey. OHCS also met with these groups:

» Association of Oregon Housing Authorities

» Community Action Partnership of Oregon

» Agricultural Workforce Housing

» Tenant Forums, Community Alliance of Tenants (Gresham and Medford)

» Housing Oregon Policy Committee

» Statewide Supportive Housing Strategy Workgroup

» Department of Human Services Aging and Disability staff

» Two open forums in Eugene and Salem

In the summer of 2018, OHCS staff began work to identify implementation
strategies for the draft priorities. These actions and strategies were culled and
refined through several rounds of meetings among key OHCS staff, as well as
input from the Housing Stability Council.

Need high-resolution image
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WHERE WE’RE HEADED

Guiding Principles, Priorities and Strategies
for the Next Five Years

Guiding Principles
The guiding principles set direction for OHCS over the five-year plan horizon and
beyond, building on its mission statement, vision and core values. They are cross-

cutting philosophies that inform how we will approach our work and guide our
decisions over the next five-plus years across the department’s many programs.

Work holistically with people
at the center — create
economic opportunity and
stability for Oregonians
using housing as a platform
for stability and success.

Strengthen partnerships
among public,
private and nonprofit
organizations and

Community between state agencies

to create more affordable
housing and community

services.

Respond to the
housing inequities and Oregon

disproportionate impacts Housing &
of housing instability on
people of color, protected

classes and underserved Services
communities.

Maximize and leverage
resources to advance
the agency’s mission.
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Priorities Overview

The Plan includes six priorities that reflect the areas of focus for OHCS to lead
and grow over the next five years in order to address pressing housing needs and
tap into compelling opportunities in ways that are consistent with the guiding
principles and help achieve our vision.

For each priority, this Plan outlines the evidence driving the priority (i.e. “Why

This Matters”), the goals we intend to achieve by addressing the priority, the
strategies OHCS will undertake to implement the priority, and the funding
opportunities and challenges associated with implementation, as well as how we
intend to work with our partners to advance the priorities.

The goal statements for each priority answer the question, How will the world look
different in five years because of our work to address this priority2

The implementation strategies reflect OHCS's commitment to an approach or
initiative over the next five years. Implementation strategies inform actions and
next steps, and they guide resource deployment to achieve the priority. The
strategies are change oriented — they express something OHCS is going to do
differently in the future in order to lead and grow in the priority areas.

Priorities Summary

Equity and Racial Justice - Advance equity and racial justice to
address disparities in housing and economic prosperity.

Homelessness — Build a coordinated and concerted statewide
effort to prevent and end homelessness.

Permanent Supportive Housing - Invest in permanent supportive
housing.

Affordable Rental Housing — Work to close the affordable rental
housing gap.

Homeownership - Expand homeownership for low- and moderate-
income Oregonians.

Rural Communities — Unlock housing opportunities in small towns
and rural communities.

OREGON'S STATEWIDE HOUSING PLAN
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PRIORITY
Equity and Racial Justice

Advance equity and racial justice by identifying and addressing
institutional and systemic barriers that have created and perpetuated
patterns of disparity in housing and economic prosperity.

Why This Matters

OHCS and our housing partners need to take a proactive approach to tackling
racial inequities in housing. These disparities are well documented in research
over several decades and in the research completed for this Plan (see the
Housing Needs Appendix). Across each of OHCS's service categories, African
Americans, Nafive Americans, Hispanics* and persons of two or more races — as
well as Asian Americans in some cases — disproportionately face challenges and
experience disparate outcomes.” We are committed to an intentional, data-
driven approach to reduce disparities in housing and social service provision in
collaboration with our partners.

In the past, the choice and location of housing was a direct and intentional
tool that governments, banks and neighborhoods used to discriminate against
communities of color. The negative consequences of discrimination in access to
housing, ability to secure financing to buy a home, and government investment
in infrastructure and services continue to echo through the generations,
compounding the challenges facing people of color.

* The Census defines “Hispanic or Latino” as a person of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin regardless of race.
It further explains that “Hispanic origin can be viewed as the heritage, nationality, lineage, or country of birth of the person or the person’s parents or ancestors before
arriving in the United States. People who identify as Hispanic, Latino, or Spanish may be any race.” This Plan uses the term “Hispanic” when referencing Census data
for consistency with that data set, but it also uses the ferm “Latino,” which encompasses a similar but different group of people — those who are of Latin American
descent (but may or may not come from a Spanish-speaking country).

*%* Census data tends fo undercount people of color for a variety of reasons. This is a particular issue for undocumented immigrant populations. In addition, not all
people of color are well represented by the general race and ethnicity categories available on the Census forms. The general categories also obscure the different
outcomes for some Asian American populations within this larger data category.

OREGON'S STATEWIDE HOUSING PLAN
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Today, people of color continue to face discrimination in the housing market as well
as in the economy. Due to persistent poverty and wage gaps, African Americans,
Native Americans, Latinos and people of two or more races are more likely to spend
a greater share of theirincomes on rent, leading to housing insecurity and a higher
risk of homelessness. Undocumented immigrants are especially vulnerable in the
housing market due to fear of being reported. Systemic barriers to geographic and
economic mobility, wealth creation, job and educational opportunities, and overall
community building remain for people of color. These barriers continue to reinforce
a pattern of disparities that is closely linked to race and ethnicity.

Advancing equity and racial justice is a top priority for the agency as it works
toward undoing the harm of historic and current discrimination in housing.

BY THE NUMBERS @

Half of Black and African American households
in Oregon have an income below 60% of their

area median, and almost a third have

an income below 30% of their area median. Lower
incomes translate to greater housing cost burden:
65% of Black and African American households
with incomes below 60% of their area median have
severe housing cost burdens — higher than other
low-income Oregonians of all races and ethnicities.?

Over the past three decades, the racial wealth
divide between Black and Latino households
and White households has increased from about

$280,000 in 1983 to over $500,000 in

2013.°

Statewide, the homeownership rate for
Hispanic and non-White households is only

43% y compared to 64% for non-Hispanic,
White households.!°

40% of households of two or more races (non-
Hispanic) have incomes below 60% of their area
median, and of those, 68% have moderate or
severe energy burden.!!

26% of people of color live below the
poverty line in Oregon, compared to 1 5%
of the White population.?
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Median Household Income (2011 - 2015)

Asian (Non-Hispanic)
White (Non-Hispanic)

All Oregonians

Two or More Races
(Non-Hispanic)

Hispanic

Other Races
(Non-Hispanic)

American Indian, Alaskan
Native (Non-Hispanic)

Native Hawaiian, Other Pacific
Islander (Non-Hispanic)

African American
(Non-Hispanic)

@ DEFINING RACIAL EQUITY

While most people think they understand what
equity means at a visceral level, arriving at a

clear shared definition can be a challenge. Many
funders and foundations are engaging in an effort to
articulate a definition of racial equity that resonates
within their organizations.'® Below are a few
examples of how other organizations are thinking
about racial equity.

“Racial equity means that race can’t be used to
predict success, and we have successful systems
and structure that work for all. What matters are
the real results in the lives of people of color, not
an abstract conception that everyone has equal
opportunity. . . . Because of the intergenerational
impacts of discrimination and continued

$65,623
$53,185

$51,489

$43,138

$41,062

$41,009

$36,046

$35,040

Source: ECONorthwest calculations of

$32,509 PUMS 5-year data, 2011-2015.

disparities due to implicit bias, policies must be
targeted to address

the specific needs of communities of color. This
means that sometimes different groups will be
treated differently, but for the aim of eventually
creating a level playing field that currently is not
the reality.”"

‘At CSI [Center for Social Inclusion], we define
racial equity as both an outcome and a process.
As an outcome, we achieve racial equity when
race no longer determines one’s socioeconomic
outcomes; when everyone has what they need to
thrive, no matter where they live. As a process,
we apply racial equity when those most impacted
by structural racial inequity are meaningfully
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A disproportionately high number of Native Americans/
Alaskan Natives, African Americans, and Native Hawaiians/
Pacific Islanders are experiencing homelessness.!®

People Experiencing Homelessness per 1,000 Population by Race and Ethnicity

American Indian or

Alaskan Native 12.69

Native Hawaiian or
Other Pacific Islander

All Oregonians _ 3.54

11.57

White

Hispanic or Latino

Other Race,
Multiple Races _ 322

Asian I 0.50

Source: ECONorthwest calculations of homeless population from Point-in-Time Counts (2017) and total population
from 2011-2015 ACS 5-year estimates by race (Table B02001) and ethnicity (Table BO3003).

NATIVE AMERICAN TRIBES IN OREGON

Oregon has nine federally recognized tribes. The tribal
nations have a unique government-to-government relationship
with the State (including OHCS) due to their sovereign status.
Oregon’s Native American communities have a significantly lower
median household income and higher rates of homelessness

than the state average. Since state programs and tribal programs
mutually serve tribal members, coordination between agencies
and service providers is essential. Furthermore, ensuring those
services are culturally competent can increase their effectiveness.
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Implementation Strategies

»

»

»

»

»

»

»

»

Adopt an approach to advancing equity and racial
justice, informed by national promising practices and
lived experience of communities of color.

Establish and publish a numerical target for the Equity
priority as a supplement to the Statewide Housing
Plan by December 2019.

Create and maintain a system to analyze OHCS
programs and practices and remove identified
barriers to access and opportunity within OHCS
programs to ensure equitable outcomes.

Improve OHCS's ability to track, analyze, and
measure performance and progress towards equity
goals through standardization of data collection and
enhancing data analysis of program utilization.

Meaningfully engage culturally specific and culturally
responsive organizations and their constituents

to ensure OHCS policies, practices, systems of
accountability and program awards are designed

to advance equity and racial justice and meet the
needs of communities of color.

Provide statewide leadership by using OHCS' Internal
Diversity, Equity and Inclusion Committee to solicit and
adopt a Diversity, Equity and Inclusion framework as a
piece of the core value system of the agency and to
serve as a model for the state.

Use OHCS programs as an avenue for asset building
to increase economic opportunity and mobility and
increase income and wealth for communities of color.

Fund housing and community services programs to
build inclusive communities and prevent, mitigate or
reverse the effects of gentrification and displacement.

s
H H

2019 - 2023 GOAL
FOR EQUITY AND
RACIAL JUSTICE

Communities of color will
experience increased
access to OHCS resources
and achieve greater

parity in housing stability,
self-sufficiency and
homeownership. OHCS will
collaborate with its partners
and stakeholders to create
a shared understanding of
racial equity and overcome
systemic injustices faced

by communities of color in
housing discrimination, access

to housing and economic
prosperity.*

OREGON'S STATEWIDE HOUSING PLAN




14 Where We're Headed PRIORITY: EQUITY AND RACIAL JUSTICE

» Increase access to fair housing resources, education and enforcement to
reduce the occurrence and impact of housing discrimination in Oregon.

» Strengthen relationships with tribal leaders and leverage resources to address
disparities in tfribal housing issues.

Funding Opportunities and Challenges

OHCS has opportunities to address racial injustice through a number of
programs. For example, in recent years the Oregon Legislature created a

new statute for LIFT, the Local Innovation and Fast Track housing development
program. One of the statutory goals for LIFT is to provide housing to underserved
communities, which are defined as rural communities and communities of color.
OHCS intends to prioritize future allocations of LIFT resources to maximize the
impact of these explicit goals.

Many funding sources have statutorily mandated spending terms, meaning
OHCS has little control over how funds are distributed or spent, but we do have
opportunities to reorient certain flexible funding sources and programs, including
many homeownership lending programs, and rent assistance programs, as

well as down payment assistance, homeownership center funding, some gap
financing for multifamily rental housing and certain funding for homeless services
to achieve equitable outcomes. We can also prioritize rental housing acquisition,
preservation and development to ensure that those projects serve populations
that align with the department’s priorities, including in communities vulnerable
to or experiencing gentrification and displacement. We can use contracting
practices to ensure that OHCS-funded projects provide opportunities for minority-
owned businesses.

Another opportunity is in the arena of capacity building. Key housing
development and homeless service dollars provided through the state
Document Recording Fee (a dedicated funding source for affordable housing
established by the Oregon Legislature) and Emergency Housing Assistance
include a component of discretionary or capacity building resources that can
be used for increasing the capacity of our partners to expand racial equity work.

OREGON'S STATEWIDE HOUSING PLAN
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The Fair Housing Act was put in place to provide legal protections against
discrimination. OHCS uses resources for fair housing training for our industry
partners. We have asked for additional funding to increase fair housing resources
and education of partners, as well as education for renters navigating the state’s
many tight rental markets. Because issues like poverty, housing instability and
homelessness disproportionately affect people of color, we will focus efforts on
long-term, stable housing for individuals and families at the lowest income levels.

Partner Roles

Recognizing the importance of the experience and knowledge of culturally
specific organizations and the unique value they provide to the community

and the department, we are committed to providing financial support to those
organizations, allowing them to dedicate the time and resources needed to fully
engage in shaping and supporting the Plan implementation. In addition, all OHCS
grantees will need to demonstrate their commitment to equity and racial justice
and will need to increase their apfitude to deliver equitable outcomes. It is essential
to the successful implementation of this priority for housing and service providers to
join us in delivering equitable treatment and outcomes for people of color.

ADDRESSING RACIAL DISPARITIES IN HOMEOWNERSHIP

The Joint Interim Task Force on Addressing Racial » Identify any mortgage loan application
Disparities in Home Ownership was established by and approval practices and procedures that
House Bill 4010 and is sponsored by Oregon Speaker deliberately or inadvertently discriminate

of the House, Tina Kotek, and President of the Senate, impermissibly against people of color or that
Peter Courtney. Final recommendations will be made directly or indirectly create or maintain barriers
by September 15, 2019. OHCS is supporting the task against approving mortgage loans for people
force by providing context, data, information about of color;

our services, demographics, current partnerships

and future partnership opportunities » Identify barriers other than access to mortgage

loans or other credit that reduce or prevent home

The task force will: ownership among people of color; and
» Compile data concerning levels of home » Recommend solutions, including legislation,
ownership among people of color in this state; to modify practices or procedures for mortgage

loan applications and approvals to eliminate
any impermissible discrimination or barriers
and to improve other conditions that reduce or
prevent home ownership among people of color
in this state.

» Identify barriers to home ownership that people
of color in this state face;

» Investigate practices and procedures for
approving mortgage loans;
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PRIORITY
Homelessness

Build a coordinated and concerted statewide effort to prevent and end
homelessness, with a focus on ending unsheltered homelessness of
Oregon’s children and veterans.

Why This Matters

Measures of the number of people or households experiencing homelessness
vary by data source and method, but all suggest that homelessness has
increased during the current housing crisis. According to the Point-in-Time

count, approximately 14,000 Oregonians experienced homelessness in 2017, an
increase of nearly 6% since 2015. Oregon’s unsheltered population has increased
more rapidly than the sheltered population, and the state’s rate of unsheltered
homelessness is the third highest in the nation at 57%. The state’s rate of
unsheltered homelessness among people in families with children is the second
highest in the nation at 52%.!”

BY THE NUMBERS [1s)

Low-income 10th grade students in Oregon who As of the 2017 PIT Count, Oregon has the 25t11.
did not move during a school year from third larg'est number of veterans in the country but
grade on are roughly 10 percentage the fifth largest number of veterans experiencing
pOintS more likely to graduate on time than homelessness, and is one of only three states in
their low-income peers who have moved within a the country where more than half — 53% —of
school year.'8 veterans experiencing homelessness were living

. . - without shelter.?!
Children from low-income families @aX Il

IMOYe as young adults when they spend more According to the 2017 PIT count, chronically
of their childhood in an affordable home.!® For homeless individuals and youth make up about
every additional year a child spends in a better 43% of all people experiencing homelessness.??

neighborhood environment, their economic
outcome as an adult improves.?



Other data sources suggest that the numbers of people experiencing
homelessness may be higher. According to the Oregon Department of
Education, close to 23,000 students lacked “a fixed, regular and adequate
nighttime residence” as of the 201617 school year. Approximately 75%

of these students were living doubled up with friends or relatives to avoid
staying in shelters or on the street. (See discussion of data differences in

“Measuring Homelessness.”)

Research shows that rising rents are an important driver of the homeless rate.?
When rents are rising and vacancy rates are very low, it becomes even more

difficult for people to access stable housing, especially those struggling with
addiction, mental health, domestic violence or other personal situations.

MEASURING HOMELESSNESS

Measurement of homeless populations is inherently
challenging. The number of people experiencing
homelessness is constantly in flux as people lose
and regain access to housing, and identifying
unsheltered populations is particularly challenging.

The largest and most commonly cited source of
data on homelessness is the Point-in-Time Counts
(PIT) hosted by the U.S. Department of Housing and
Urban Development (HUD). Conducted by local
Continuums of Care (CoCs), HUD requires every
state to count the number of people experiencing
homelessness in each CoCs’ region on a specific
night in January, and to identify those individuals’
demographic characteristics. CoCs count people
living in emergency homeless shelters, transitional
housing and Safe Havens every year, and they
count unsheltered homeless persons every other
year. Concerns about HUD’s PIT approach include
counting methods that vary across regions and
reliance on unverified, self-reported conditions.
Further, because the PIT provides a snapshot

on a single day while most homeless spells are
relatively short, the PIT approach does a poor job of
measuring the total share of a region’s population

that experiences homelessness over the course of
a year. Despite the well-known limitations and the
fact that it is almost certainly an underestimation,
the PIT counts are the most comprehensive source
available and are helpful in signaling big shifts in
homelessness across time and geography.

This Plan additionally references data from the
Oregon Department of Education on student
populations experiencing homelessness. The data
include students living in emergency shelters or
transitional housing; those living in motels, tents
or trailers; or those “doubling up” with others.

As a result, the numbers are larger than those
from the PIT count estimates. These data are
probably the best source of information in Oregon
regarding families experiencing homelessness
and they highlight the likelihood that the PIT counts
underestimate homelessness.




There are about 71,000 Oregonians with household income at or below

15% of area median income (approximately $12,000), and 94% of them are
paying more than 50% of theirincome on rent.?* This population is at a significant
risk of homelessness and may require homeless prevention services to remain in
their homes, especially in such tight rental markets.

Homelessness and housing instability impose high costs on families and
individuals. It is harder to find and keep a job, freat or manage medical
conditions, and learn in school when homeless. These challenges are particularly
acute for children and veterans who are experiencing homelessness. Homeless
people are also vulnerable to violence and abuse, especially women and the
LGBTQ+ community.

No one institution can end homelessness on its own. Partnerships and
coordination across a number of intersecting economic, social and health
systems are absolutely critical to effectively addressing homelessness. Overall,
given the increases in rents statewide, the fact that homeless rates did not
increase more dramatically in recent years is a sign of the concerted efforts of
many partners to prevent episodic homelessness and house people who are
homeless. There is substantial momentum and opportunity for partnership around
ending homelessness, specifically around ending homelessness for veterans

and children. This Plan recognizes the importance of partnerships and builds on
that momentum.

WHAT DOES IT MEAN TO ‘END HOMELESSNESS’?

Ending homelessness is an ambitious goal that most  » Intervene to prevent people from losing their
state and local communities share. The United housing and divert people from entering the
State Interagency Council on Homelessness homelessness services system.

has adopted the following guidance: ) o )
» Provide people with immediate access to

An end to homelessness means that every shelter and crisis services without barriers to
community will have a comprehensive response entry if homelessness does occur.

in place that ensures homelessness is prevented
whenever possible, or if it can’t be prevented, it is
a brief, one-time experience. Specifically, every
community will have the capacity to:

» Quickly connect people experiencing
homelessness to housing assistance and
services tailored to their unique needs and
strengths to help them achieve and maintain

» Quickly identify and engage people at risk of or stable housing.
experiencing homelessness.
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e
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Implementation Strategies

» Harness convening power to focus and coordinate 2019 - 2023 GOAL
partners’ and providers efforts foward addressing FOR HOMELESSNESS
homelessness and best practice implementation and -

. OHCS will drive toward
sharing. :
impactful homelessness

» Build capacity for OHCS and partners to implement interventions by increasing

proven models to prevent and end homelessness. the percentage of people

who are able to retain

» Enhance the state’s and homeless service providers’ permanent housing for

data and research capability fo understand and at least six months after
address homeless needs across Oregon, in order fo receiving homeless services
establish outcomes for homeless service investments to at least 85 percent. We
and continually evaluate effectiveness of the work. will also collaborate with

partners to end veterans’
homelessness in Oregon and
to align and maximize available resources to end build a system in which every
homelessness. child has a safe and stable
place to call home.

» Engage state agencies, federal and local funders

» Coordinate funding, policy and action with
veteran organizations, housing developers, service
providers and other partners to implement effective
strategies and promising practices to end veterans’
homelessness statewide.

» Lead partners on a concerted effort to prevent and
end child homelessness with a holistic approach that
supports both parents and children by aligning efforts
with Homeless Student Liaisons, educators, child
welfare and domestic violence service providers,
other state agencies and family support programs.

» Expand services to help Oregonians at risk of
becoming homeless retain and access housing,
including risk mitigation funds, landlord outreach and
education, tenant education, and legal assistance
for tenants.

OREGON'S STATEWIDE HOUSING PLAN




» Maximize opportunities to integrate asset-building and antipoverty programs
and resources to support housing stabilization and economic security for
individuals and families experiencing or at risk of homelessness.

» Leverage OHCS’ affordable housing development resources and programs
to address homelessness by incentivizing new affordable rental housing to
accept and prioritize formerly homeless individuals and families.

Funding Opportunities and Challenges

Recently, the Oregon Legislature has given significant attention to issues
surrounding homelessness, including prevention, and has authorized increases
in funding. In the most recent biennium, state funding for homeless services,
facilities and prevention totaled $58.8 million (including 2018 legislative funding
actions), doubling funds in the previous biennium. Because the General Fund
rises and falls with economic cycles, this is not stable or dependable funding;

however, it signals attention to issues surrounding homelessness from the Oregon
Legislature and state leadership. The recent increase in state investment is a

clear response to the housing crisis many Oregonians face as they experience or

live on the edge of homelessness.

PROMISING PRACTICES TO

END HOMELESSNESS FOR VETERANS

The first criteria to ending veterans’ homelessness,
as identified by the United States Interagency
Council on Homelessness, is that the community
has identified all veterans experiencing
homelessness in a by-name list or registry that
identifies specific individuals. Next, the community
works together to secure resources specific to the
needs of each veteran in crisis.

Many providers are now hiring veterans and active
military personnel to act as outreach and peer
specialists. A focused effort to include veterans in
planning processes and in the actual delivery of
services has been critical in these providers’ ability
to reach and serve all veterans, including those

who have traditionally been resistant to engaging
with services from the Veterans’ Administration
(VA), Oregon Department of Veterans’ Affairs or
other community partners. Examples include
establishing veteran advisory councils or similar
groups that have direct decision-making power
related to veteran planning efforts and that
interface with homeless service providers, VA
Medical Centers and other stakeholders.
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The Governor’'s Housing Agenda released on August
30, 2018, proposes increasing the ongoing support for
Emergency Housing Assistance and the State Homeless
Assistance Program to $50 million; investing $20 million
to permanently house families with children, with a
focus on school-age children experiencing unsheltered
homelessness; and providing up to $20 million for fenant
and landlord resources to help families access and
retain housing and meet the unique needs of domestic
violence survivors. In 2017, the legislature authorized
state funds to be used for the acquisition of shelters
and transitional housing to allow local communities to

increase the supply of temporary housing where needed.

The recent increase in the document recording fee will
also provide greater opportunities in this area, including
assisting veterans.

OHCS is just one of many entities with a role in funding
and delivering homeless services, shelters and prevention
(see further discussion in “Partner Roles” on page

22), which elevates the importance of partnership

and alignment. Most of OHCS's housing stabilization
programs allocate funding to the state’s Community
Action Agency (CAA) network around the state using a
need-based formula. CAAs have some flexibility in how
they deploy the funds to best meet the needs of their
community based on a community needs assessment
and plans developed in partnership with OHCS.

In addition to state dollars, Oregon service providers
receive federal funds to prevent and address
homelessness and alleviate poverty. OHCS administers
CSBG dollars, which are implemented by CAAs. OHCS
also administers Emergency Solutions Grant funds. Funds
for these programs have held steady in recent years,

SUPPORTING
HOUSING STABILITY

When Caroline found her way

to her local Community Action
Agency, she wanted to take control
of her life. As a single mom with
two kids — one of whom was a
newborn — Caroline had some
significant barriers to overcome:
a recent eviction, overcoming
addiction and a criminal record in
her distant past. Fortunately, she
had the will and the support to
transform her life.

Caroline got connected to short-
term rent assistance that supported
her as she worked to create
stability in her life. “Community
Action taught me about ownership,
personal responsibility, and
helped me not feel ashamed about
a bad situation,” says Caroline.
First Caroline was able to land

a job. Then she started learning
how to budget and save, opening

a bank account for the first time in
years. Most importantly, she found
housing. As an added bonus, her
home is near a high performing
school that her teenage son is now
able to attend.

OREGON'S STATEWIDE HOUSING PLAN
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despite proposals to cut or eliminate these federal expenditures. In addition
to the funds to address homelessness managed by OHCS, other federal funds
go directly fo confinuum of care (CoC) organizations, which are designed to
promote community-wide commitment with the goal of ending homelessness.
OHCS does not control funds utilized by CoCs, and alignment with CAA
programs and services varies across the state.

To the extent OHCS is in a position to influence how resources are spent to
address homelessness, there are difficult frade-offs to consider. For example,
programs that have the greatest impact can be more costly per person served,
limiting the number of people that can be served. There are also difficult
choices among different ways to address homelessness: shelter beds alleviate
the acute trauma of unsheltered homelessness, but they do not provide long-
term housing assistance.

Partner Roles

OHCS would not be able to meet the needs of individuals and households
experiencing homelessness without the expertise, knowledge and collaboration
of its many partners. Local service providers — both nonprofit and for-profit —
are on the ground each day connecting with people experiencing or

{2} WHAT ARE COMMUNITY ACTION AGENCIES?

Community Action Agencies were created through and seniors. In Oregon, a statewide network

the Economic Opportunity Act of 1964 as the first ( Community Action Partnership of Oregon)
social service agencies to involve lower-income represents the state’s 17 CAAs and the statewide
people as members of their Boards of Directors to farmworker housing organization, Oregon Human
help set policies, design programs and evaluate Development Corporation. This approach creates
services intended to reduce or eliminate the a unique and effective system for fighting poverty
causes and conditions of poverty. Each CAA uses in Oregon.?

a community-based needs assessment to develop
advocacy and service priorities to provide the
most relevant, most effective services for its own
community. Located in the areas of greatest need,
local CAAs offer an extremely wide variety of
programs that serve low-income children, families




threatened with homelessness. CoCs and CAAs coordinate efforts and
administer OHCS and other federal funds to address homelessness in their
region. Local businesses and philanthropic partners can also play arole in
supplementing government funding to address homelessness. Other state
agencies and partners (e.g., the Department of Veterans Affairs, Oregon Health
Authority, Department of Corrections, Department of Education, Department of
Human Services and the Governor’s Office) all play a role in aligning services,
policies and funding to prevent and end homelessness. The combined efforts of
these partners will be essential to the successful implementation of OHCS's goals
and strategies around homelessness.

Wy

Bud Clark Commons in Portland. Photo credit: Bruce Forster
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PRIORITY
Permanent Supportive Housing

Invest in permanent supportive housing, a proven strategy to reduce
chronic homelessness and reduce barriers to housing stability.

Why This Matters

Permanent supportive housing (PSH) is a critfical part of the wide spectrum of
affordable housing and a proven model for successfully housing economically
vulnerable people. PSH provides service-enriched housing affordable

at extremely low incomes to more effectively serve the most vulnerable
populations. A wide body of evidence supports the use of PSH to provide

better outcomes for people and reduces costs on health care, criminal justice,
emergency services and other public systems. PSH programs focus on individuals
with the highest needs who are already homeless and have characteristics that
suggest they will confinue to be homeless for an extended period of time.

But the current need for PSH in Oregon far exceeds the amount of PSH available.
According to a study completed by the Corporation for Supportive Housing,
Oregon needs about 12,388 units of PSH to serve individuals and families with a
range of needs and challenges.? Increasing the availability of PSH is critical to

{2} WHAT IS PERMANENT SUPPORTIVE HOUSING?

PSH combines lease-based housing affordable and employment services for residents, helping
at extremely low incomes (less than 30% of the to ensure long-term housing success. PSH is a key
area median income) with tenancy supports and resource for people who, without support in their
other wraparound supportive services to more tenancy, may not be successful in maintaining
effectively serve the most vulnerable populations, stable housing and who conversely, without
including people who are homeless or at risk housing, may not be as successful in using health
of becoming homeless and people who are care and other services to achieve and maintain
institutionalized or at risk of institutionalization. recovery, health and wellness.

Properties providing PSH units offer social, health
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making homelessness a brief, nonrecurring event. Importantly, it has also been
shown to both avoid and reduce costs in other parts of the social service system
through a decrease in emergency department use, law enforcement and
criminal justice, and other services.?”

PSH is a priority not just for OHCS but for many local governments and affordable
housing development and service provider partners as well. In outreach
associated with developing this Plan, OHCS heard resounding support for the
model and a desire for targeted funding for development and operation.

In particular, partners described a need for technical assistance to support
successful PSH production and operations.

Need for PSH Units by Subpopulation

Individuals in Homeless Systems 3,399

Adults in the Justice System 2148

Individuals with Intellectual and

Developmental Disabilities 2,046

Older Adults in Aging Systems

1,484

Transition-Aged Youth in Justice System,
Foster Care System or Homeless System

1,081

12,388 units of
939 permanent supportive
housing needed

Families in Child Welfare
or Homeless System

Individuals in Mental Health Systems 831

Individuals in Addiction or - 440
Substance Use Systems

ECONorthwest analysis of Corporation for Supportive Housing, Supportive Housing 101 Data. Retrieved from:
https://www.csh.org/supportive-housing-101/data/.
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PRIORITY: PERMANENT SUPPORTIVE HOUSING

s
H H

2019 - 2023 GOAL
FOR PERMANENT
SUPPORTIVE HOUSING

OHCS will increase our
commitment to permanent
supportive housing by funding
the creation of 1,000 or

more additional permanent
supportive housing units to
improve the future long-term
housing stability for vulnerable
Oregonians.”

OREGON'S STATEWIDE HOUSING PLAN

Implementation Strategies

»

»

»

»

»

»

»

»

»

Expand the pool of resources for PSH by soliciting
new funding and aligning funding for capital both
with internal and external sources of funding for
supportive services.

Explore development of a state-funded tenant and
project-based rental assistance program.

Make housing development dollars from existing
sources available for PSH by incorporating
requirements or incentives into affordable housing
funding opportunities.

Lead in identifying barriers to production and
operation of PSH; provide education and technical
assistance to support development and effective
operation of homes.

Coordinate with the PSH strategies of partners in local
government and confinuums of care to make it easier
to create PSH.

Support Oregon Health Authority and State of Oregon
requests for policy changes and federal Medicaid
waivers that create opportunities for funding tenancy
support services tied to supportive housing.

Partner with providers of emergency health care,
criminal justice, homeless and other crisis services to
target interventions for the most frequent users of
these services.

Encourage the use of the Homeless Management
Information Systems to assist in client identification and
placement in supportive housing.

Create opportunities for cross-system data sharing
and identifying data sharing protocols and
infrastructure to ensure the state can collaboratively
measure outcomes.
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» Support implementation of the Statewide Supportive
Housing Strategy Workgroup’s recommendations to
advance PSH. (See Appendix for recommendations.)

BY THE NUMBERS @
Funding Opportunities and Challenges  cioser to Home, a study of

affordable housing and supports in

Portland, found that costs to health
14%

care systems were 0 lower for

The Governor’'s Housing Policy Agenda released on
August 30, 2018, addressed the shortage of PSH in Oregon

and recommended providing $20 million in bond proceeds Ry erTEETEL T A e i (T
to construct new units. Even with the Governor's proposed year after moving into affordable
increase in investment for PSH, the lack of ongoing, long- housing, outpatient primary

care utilization had increased by

20% y emergency department
use had

term funding sources for supportive services attached to
PSH units is a persistent challenge. Funding these resident

success programs and supportive services often falls to fallen by 1 8% , and residents

community-based providers and can jeopardize the reported that access to care had

operating sustainability of a property. OHCS already uses improved by 40% and that the
scoring criteria to incentivize production of PSH through quality of care they received had
affordable housing finance programs and has opportunities improved by 38%.

to align funding sources that support housing stabilization
and homeless services with PSH units. There are also
opportunities to explore integrating funding from other
agencies (e.g., Medicaid funding from Oregon Health
Authority) to support services for PSH units.

Partner Roles

Addressing PSH truly requires a team effort. State
agencies, including the Department of Veterans Affairs,
Oregon Health Authority, Department of Corrections and
Department of Human Services, are essential partners for
providing a coordinated and integrated system around
PSH. Coordinated Care Organizations, developers of
affordable housing and local service providers are critical
to delivering successful PSH units and services. In addition,
health care providers, hospitals, health systems insurers,
private business and charitable foundations can play a
role in expanding opportunities for PSH.

OREGON'S STATEWIDE HOUSING PLAN
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PRIORITY

Affordable Rental Housing

Work to close the affordable rental housing gap and reduce housing
cost burden for low-income Oregonians.

Why This Matters

Many studies have shown that access to affordable housing has broad,

positive impacts; families, children, seniors, people with disabilities and our
communities all benefit from increased supply of affordable housing. Affordable
housing increases financial stability and allows families to prioritize spending on
what matters most, including food, tfransportation, healthcare and saving for
college or retirement.

In recent years, OHCS and its affordable housing development partners
responded to an ongoing housing crisis with record production of new units,
including a pipeline of nearly 8,000 units. Despite this incredible effort, evidence
suggests that it remains an insufficient response.

OREGON'S STATEWIDE HOUSING PLAN
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Rents and housing prices continue to rise relative to incomes, resulting in more
of Oregon’s households experiencing cost burdening. Meanwhile, vacancy
rates remain below é6%% (lower in some areas), making it difficult for people to
find housing even when they have financial resources. Some units that rent at
affordable prices on the market need significant investment to be safe and
healthy places to live. Without additional production of affordable and market-
rate units, this situation inevitably leads to increasing rates of homelessness,
increased housing instability, and cost burdening.

Cost Burdening By Income Category

120% (not low income)

81-120% (moderate income) :
e AR
I”"  income residents
51-80% (low income) : o
— s
| shares of their
31-50% (very low income) monthly income

— on housing.

0-30% (extremely low income)

Source: ECONorthwest calculations of PUMS 5-year data, 2011-2015. 1 00%

. No Cost Burden: . Moderate Cost Burden: . Severe Cost Burden:
Spending 30% or less of Spending 31-50% of Spending more than 50% of
income on housing income on housing income on housing

BY THE NUMBERS @

According to the Harvard Joint Center for Housing care, a third more on food and twice as much
Studies, families in affordable h?u.sing have on retirement savings. They can pay down debt,
significantly J¥ eater abllltv to pay save to pay for college or buy a home when they
for their other essential needs, allowing them to are not struggling to pay housing costs.

spend nearly five times as much on health
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OHCS and its partners are actively working to break down barriers to the
preservation and production of affordable housing. Many local communities
are exploring options to increase funding and provide incentives to support
affordable housing production. These efforts go beyond funding for the
construction of new units to include oufreach and education to help tenants

navigate fight housing markets.

Housing Units Needs and Supply by Income Category

82,294
surplus
N
85,747 .
a .
gap v
26,682
gap

Y ORI 5

30% MFI 50% MFI 80% MFI
Source: ECONorthwest calculations of PUMS 5-year data, 2011-2015.
Number of households

in each income
category needing units
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. Number of units affordable to
those households and available
(either rented to people in that
income bracket or vacant)

Statewide, over
85,000 new units are
needed to house those
households earning
below 30% of Median
Family Income (MFI)
in units affordable
to them. The gap is
even larger when
accounting for the
more than 16,000
units affordable at
30% of MFTI, which
are occupied by
households at other

. Number of units rented
at that price point but
occupied by a household
at a different price point.
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Implementation Strategies

Close the Affordable Housing Gap

»

»

»

»

»

»

»

»

Make housing development resources available
in a consistent, predictable format to help
communities build a pipeline of housing supply
aligned with local funders.

Expedite the delivery of affordable housing o
Oregon communities with improved technology,
streamlined processes and collaborative partnerships.

Build the capacity and expertise of partners and
project sponsors to deliver housing in communities
throughout the state through training and technical
assistance about funding sources, application
processes and ongoing compliance.

Work with other state and regional agencies to
help communities identify and remove barriers to
affordable housing development.

Educate and empower local leaders to support
affordable housing development in their communities.

Align funding priorities for subpopulations and income
or rent levels or other factors to address the priorities
in this Plan; respond fto the areas of greatest need
and take advantage of opportunities for greater
reach and leverage.

Identify and implement innovations in financing for
the acquisition of land and preservation of affordable
and low-cost, market-rate rental housing to provide a
greater range of tools for affordable housing.

Pursue opportunities to make resources go further
by recycling and increasing gap funding.

2019 - 2023 GOAL
FOR AFFORDABLE
RENTAL HOUSING

OHCS will triple the existing
pipeline of affordable rental
housing — up to 25,000 homes
in the development pipeline by
2023. Residents of affordable
rental housing funded by OHCS
will have reduced cost burden
and more opportunities for
prosperity and self-sufficiency.

H H
H H
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»

»

»

Create a preservation strategy to support previous housing investments to
ensure the housing remains affordable and in good condition.

Preserve and create affordable, rental manufactured housing developments
as a low-cost means to create and maintain affordable housing.

Align OHCS investments with local transportation and service investments.

Reduce Cost Burden

»

»

»

Take advantage of opportunities to provide affordable housing in
transportation-efficient locations fo reduce travel tfime and housing and
transportation cost burden for residents of OHCS-funded properties, including
transit-oriented development and areas near affordable transportation.

Employ new approaches for energy and weatherization funding to improve
the energy-efficiency of OHCS-funded properties and reduce cost burdens
for residents.

Link affordable housing residents with tools to build prosperity and economic
self-sufficiency. Engage housing providers to incorporate effective resident
services and align OHCS programs to best meet resident needs.

OREGON'S STATEWIDE HOUSING PLAN
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Funding Opportunities and Challenges

OHCS administers state and federal funds that leverage a ftotal of $1.36 billion
(including the private debt and equity investments harnessed with public funds)
for affordable rental housing development, preservation and long-term rent
assistance, as of the most recent (2017-19) biennium. This represents roughly

a 40% increase from the previous biennium. This increase comes primarily

from leveraging recent investments made by the Oregon Legislature, such as
the increase in the DRF and investment in LIFT. The Governor’s Housing Policy
Agenda released August 30, 2018, recommended significant additional funding
for affordable rental housing, including $160 million more for the LIFT program,
$25 million for preserving subsidized rental units and $25 million to provide funding
to acquire rental housing that doesn’t have rent or income restrictions. These
represent significant legislative investments in affordable housing, but they are
not guaranteed for future funding periods, making a sustained commitment from
the state legislature essential to maintaining the momentum of these programs.

Beyond expanding the total funding available, the DRF offers a significant
opportunity to provide flexible funding for affordable rental housing production.
While specific programs to be funded with the DRF are outlined in law, OHCS has
discretfion over the details of program implementation.

In addition, because OHCS administers the majority of its development funding
through competitive selection processes, it has significant discretion over
application procedures and the priorities set forth to guide the types, income
levels and locations of affordable housing built in the state. For example,

OHCS prepares a Qualified Allocation Plan (QAP) that governs the process

and priorities for affordable housing funded by federal Low-Income Housing

Tax Credits (LIHTC), which are the largest source of development funding. The
revision of a QAP is regulated by the Internal Revenue Service (IRS) and can
require extensive engagement with stakeholders and advisory bodies since
changes impact the development community, who are working to prepare
applications for funding. While changing the QAP is not a simple step, by aligning
QAP priorities with those called out in this Statewide Housing Plan, we are able to
increase the predictability and impact of our programs.

OREGON'S STATEWIDE HOUSING PLAN
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At the federal level, OHCS is pleased to administer new National Housing

Trust Fund dollars, which are geared toward the lowest income households
and have been successful in producing units affordable at the 30% AMI level.
However, uncertainty at the federal level has impacted funding for affordable

housing. Federal tax reform has resulted in lower pricing for LIHTC, meaning that
these dollars are not stretching as far as they previously did. Over time, federal
resources in core programs such as HOME and Section 202/811 capital funds
have been dramatically reduced, leading to less production of housing.

One key challenge in affordable rental housing finance going forward is the
state’s Private Activity Bond cap — the total tax-exempt debt that a state

can invest in private projects with public benefits — because it is shared

among several OHCS programs, as well as with other state agencies and local
jurisdictions. While recent approved and proposed local housing bonds will
expand funding for affordable housing in those communities, they also compete
with existing state and local programs for tax exempt bonding capacity.

PROMISING PRACTICES FOR OPTIMIZING
INVESTMENT IN AFFORDABLE RENTAL HOUSING

Many state and local affordable housing funders,
including Minnesota, Washington, Ohio, Maryland,
Florida, Connecticut, New Mexico, Colorado,

New York City, Alameda County and the city of
Denver, offer funding for affordable rental housing
primarily — or even exclusively — in the form

of loans and recoverable grants. In fact, of the six
housing finance agencies surveyed in June 2018,
all who administered multifamily gap financing
reported issuing more than half of the gap
financing in the form of loans rather than grants —
and in some cases, all of it. This promising practice
allows the funder to recycle funds for use in other

projects, expanding the pool of available resources.

As an example, the Ohio Housing Finance Agency
(OHFA) issues affordable rental housing capital
predominantly in the form of loans, including
some fully amortizing permanent loans, LIHTC

equity bridge loans and subordinate loans.
Funding sources include federal entitlements, state
appropriations and program income. Awarded
funds are generally considered a soft loan with
repayment based on the project’s cash flow. Interest
rates are low (up to 2%) and somewhat flexible;

the terms and the amount of repayment are
determined by OHFA during application review.
The agency’s gap financing program does offer
grants for projects that meet specific criteria. These
are generally smaller projects with at least some
units serving extremely low-income households (at
or below 35% of area median income). Grants are
limited to 50% of project cost and have caps on the
maximum grant amount.*
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Increases in gap funding programs have also made it possible for more projects
to leverage tax-exempt bonds associated with the 4% LIHTC program, but this
has also increased demand for tax exempt bonds.

Further, OHCS administers gap funding for the development of affordable
housing; while this has traditionally been issued in the form of grants, OHCS has
the opportunity to explore avenues to maximize these resources to produce as
many homes as possible over time. If even a small fraction of those resources
were recycled in the form of low- or no-interest loans, the resulting increase in
available resources over the long term could be significant.

Partner Roles

OHCS would not be able to meet its mission of providing housing for low- income
Oregonians without the expertise, knowledge and collaboration of its many
partners. Public housing authorities and developers and property managers —
both nonprofit and for-profit — build, own and operate the affordable housing
inventory so many Oregonians call home. Large-scale developers and small,
local community development corporations play key roles in this work. Local
jurisdictions that provide gap financing for development, waive or reduce fees
for affordable housing, or aid in the permitting, processing and reviewing of
development applications. The philanthropic community, including foundations
and trusts, are essential partners in funding, researching and guiding affordable
housing investment. The collective efforts of all players in this system can do far
more to close the affordable housing gap than OHCS can possibly do on its own.

LOCAL LAND USE AND THE
STATE’S ROLE IN PLANNING FOR HOUSING

Local land use regulations and decisions can opportunities. OHCS is also partnering with DLCD
influence the cost of affordable housing and impact to implement recent state legislation (House Bill

the time it takes to develop new housing. Oregon’s 4006) related to rent burden, helping gather data
Department of Land Conservation and Development from local governments and track local responses
(DLCD) is responsible for overseeing the State’s to rent burden. In 2018, OHCS and DLCD worked
land use rules, including Goal 10 - Housing. together with the Association of Oregon Counties
DLCD provides technical assistance and planning and League of Oregon Cities to hold a series of
support to local governments to address current workshops around the state aimed at helping local
and future housing needs. Through engagement governments take the land use, policy and financing
with Regional Solutions teams, OHCS works with steps necessary to build a housing pipeline.

DLCD and local communities to advance housing



Why This Matters

Affordable homeownership is a critical component of any forward-thinking
strategy that seeks to address both housing and prosperity. Homeownership is
the key method by which most Americans build wealth. In markets with rising
home prices, homeownership is one of the best paths to housing stability, as most
mortgages do not fluctuate with housing prices; this insulates homeowners from

displacement pressures that renters may experience. Ownership also creates
financial opportunity in other ways: owners can access home equity fo invest in
college education, business start-up or other key financial needs.

BY THE NUMBERS

“The median net wealth of low-income
homeowners is dramatically higher than the
median net wealth of low-income renters. For
example, in 2001 the median net wealth of owner
households with less than $20,000 of income
was 72 y 750 y but that of renters was only
0 « Although this reflects to some degree
the greater wealth concentration of elderly who are
income-poor but endowed with housing wealth,
even among those under sixty-five the difference
is dramatic.”®

Homeownership rates for all categories of people
of color are lower than for white Oregonians.
For White non-Hispanic Oregonians, the home

ownership rate is 63% For Hispanic and non-
White Oregonians, it is 42% For many,
homeownership rates have fallen between

2005 and 2016.%

“Prior to the Great Recession, 35% of subprime
loans were issued to borrowers who qualified for
prime loans, and Blacks and Latinos were 80%
and 70% respectively more likely to receive
subprime loans than white borrowers, after
controlling for income, credit scores, and other
factors. Furthermore, when facing foreclosure,
Black and Latino mortgage holders were 76%
and 7 1 % more likely to have lost their homes
than White borrowers.” *
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As is frue nationally, homeownership rates in Oregon have fallen.3*
Homeownership for middle-income Oregonians, especially those who are first-
time home buyers, is increasingly out of reach. Home purchase prices are rising
faster than incomes; even the current historically low interest rates cannot keep
monthly mortgage costs within the affordable range. Rising prices also mean
higher down payments, especially challenging for those who are not also selling
an existing home. And, in most of Oregon's urban markets, competition for a
limited supply of homes for purchase is fierce; offers from all-cash buyers are on
the rise and are attractive to sellers. OHCS's programs, which create pathways
and provide financial support o home ownership, face the same challenges;
limited resources do not stretch as far when down payments are higher.

Across the income spectrum, people of color in Oregon have lower
homeownership rates than White Oregonians. Redlining — a practice initiated
by the Federal Housing Agency (FHA) in 1934 and followed by the FHA and other
public and private lenders until 1968 that denied access to home mortgage
loans based in certain neighborhoods because of the race/ethnicity of the
residents — resulted in households of color receiving just 2% of the FHA loans

Homeownership Rates, 2005 and 2016

2005 | 2016

African Hispanic Native Other Asian White
American American

Source: OHCS analysis of 1-year ACS Estimates
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made between 1934 and 1968. This, combined with other forms of discriminatory
lending, has fueled the current disparity in homeownership we see today and
has had a lasting impact on the neighborhoods where households of color

live and the schools they attend.®® These are ongoing concerns that continue

to reverberate and compound. Families that were denied loans a generation
ago did not build wealth to pass on to their children, who therefore lack down
payments for their own homes today.

Discriminatory lending practices and disparate access to home financing persist
today. Mortgage loan applications from nearly all non-White racial and ethnic
groups are denied at rates that exceed those of White applicants.®® Closing the
homeownership and wealth gap will require reversing these trends.

Mortgage Loan Origination and Denial Rates, 2016

Non-Hispanic Non-Hispanic Non-Hispanic Non-Hispanic Non-Hispanic Non-Hispanic Hispanic
African Asian American Hawaiian or  Two or More White
American Indian or Other Pacific Races
Alaskan Native Islander

. Loan Originated . Approved, Not Accepted . Denied . Withdrawn/Incomplete

Source: ECONorthwest calculations; U.S. Consumer Financial Protection Bureau, Home Mortgage Disclosure Act. 2016
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Implementation Strategies

»

»

»

»

»

»

Expand and explore innovative new programs that
address an unmet need in the marketplace for low-
and moderate-income potential homebuyers (e.g.,
down-payment assistance, manufactured home
products and insured mortgages).

Target homeownership and asset-building resources
to affordable rental housing residents to support
households in moving along the continuum toward
prosperity and self-sufficiency.

Expand the reach of existing mortgage loan
programs through increased marketing and improved
consistency of resources.

Engage with culturally specific and culturally
responsive organizations to help connect
communities of color to OHCS homeownership
programs and ensure that program parameters are
aligned with the needs of communities of color.

Expand and better coordinate programs that support
low- to moderate-income homeowners to stay in their
homes and keep their homes safe, energy efficient
and healthy.

Support low-cost homeownership opportunities
through preservation and improvement of
manufactured housing.

2019 - 2023 GOAL
FOR HOMEOWNERSHIP

OHCS will assist at least 6,500
households in becoming
successful homeowners through
mortgage lending products
while sustaining efforts to help
existing homeowners retain their
homes.* OHCS will double the
number of homeowners of color
in our homeownership programs
as part of a concerted effort to
bridge the homeownership gap
for communities of color while
building pathways to prosperity.

H H
H H
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Funding Opportunities and Challenges

The programs OHCS administers in support of homeownership totaled
almost $459 million in the 2017-19 biennium. Resources for homeownership
programs have expanded over time, almost doubling between the 2013-15
and 2015-17 biennium.

Additional funding for the LIFT program will provide homeownership
development opportunities for low- to moderate-income Oregonians. The
Governor proposed $160 million more for LIFT in her Housing Policy Agenda
released August 30, 2018. OHCS intends to dedicate 20% of the funds to
this area. Another strategy to increase homeownership is expansion of the
IDA Initiative, which can help people save for a down payment (among
other things).

The recent increase in the DRF presents an opportunity to extend our programs
to more low- to moderate-income homebuyers and homeowners. While specific
programs to be funded with the DRF are outlined in law, OHCS has discretion
over the details of program implementation. This includes down payment
assistance and funding for homeownership centers. Other legislative actions
have allowed local jurisdictions to pass Construction Excise Taxes (CET) that,
when applied to residential development, require the local government to
provide a share of the receipts to OHCS to support homeownership programs.
This new revenue source is modest relative to other funding sources, but it will
be used to expand down payment assistance programs in the jurisdictions that
enacted a CET. Another new tool is a First Time Homebuyer Savings Account,
which the legislature approved in the 2018 session.

HEALTHY HOMES

Shannon James’ daughter was allergic to mold, Weeks after the weatherization work, Shannon
suffering from breathing and health issues and told the Multnomah County Weatherization
going from one scary incident to another — using Inspector that her daughter no longer uses an
an emergency inhaler with frequent trips to the inhaler, and that the weatherization work has
doctor. That’s when she reached out to Multnomah significantly improved their living

County Weatherization. The team installed a new environment and quality of life.

roof, air sealed her home, and added a house fan.

s
H B




OHCS’s lending programs for homeownership are impacted by changes in
housing markets and interest rates. These programs offer below-market interest
mortgages to low- and moderate-income homebuyers, however there is a limit
to how low a rate we can offer. When interest rates available in the marketplace
are low, the potential savings for a homebuyer are limited. In fimes of high
interest rates, our lending programs offer greater savings and can have greater
impact. Home prices also impact the effectiveness of our programs to support
low- and moderate-income homebuyers. Higher prices make assistance, such as
below-market interest rate loans or closing cost assistance, more important but
also increases the gap between what a low- and moderate- income household
can afford, as well as the cost of a home.

Another challenge for our low-interest mortgage program is that it is subject to
the same cap on Private Activity Bonds as several affordable multifamily finance
programs, which is becoming more of a constraint as funding for affordable
housing has increased in recent years. One possibility is to offer new mortgage
programs, like those at other housing finance agencies that are not financed by
bond sales and thus are not limited by the Private Activity Bond volume cap. This
could significantly extend our reach in supporting homeownership opportunities
for low- and moderate-income households. As OHCS fills an unmet need for

ACHIEVING HOMEOWNERSHIP

Ariana emigrated from Mexico 16 years ago to
build a better future for her and her son —a
professional nurse trying her luck for a chance to
live the American Dream. When need to survive
took over, her dream took a different shape.
Ariana’s career in nursing transformed into a

new housekeeping business, Ariana’s Janitorial
Services. Dreams of providing a house for her
three children became a partnership with Bend
Habitat spanning two and a half years, including
500 sweat equity hours and over a dozen classes
and workshops from the Habitat curriculum and
through Neighborlmpact. Ariana became prepared
financially to run both her business and her future
home. Financial education helped Ariana’s gross
household income climb from 36% of the Area

Median Income (AMI) for Deschutes County, at the
start of the program, to almost 80% by the time

of purchasing her affordable home. Through the
Oregon Bond Residential Loan program, Ariana
can afford her house monthly payments. Her house
is located in a safer neighborhood, her older son
is able to attend college, and her younger children
have access to public spaces and great schools.



mortgage loans, it also has an opportunity in its homeownership programs to
revolve funds in order to expand the total pool of available funds in future years.
For example, if we were to offer deferred loans with no payments due until a
home sells, it would still help to achieve homeownership policy goals but it could
also create an ongoing stream of revenue back into the agency after the first
wave of loans were repaid.

As the housing market has stabilized and foreclosure rates have dropped to
normal levels, funding for foreclosure avoidance and mitigation (and related
programs) has declined and will continue to decline as several funding programs
end over the next several years. However, some families have not fully recovered
from the recession and still struggle to remain in their homes. New funding
sources may be needed to support homeowner stabilization and foreclosure
prevention services over the coming five years.

Partner Roles

OHCS relies on its partners to connect Oregonians to homeownership resources,
including homeownership centers that provide education and counseling for
homebuyers and foreclosure counseling, nonprofit organizations that disburse
down payment assistance programs, lenders and partners that administer

the IDA program. These partners are crucial to achieving the goals for
homeownership over the next five years.

OREGON'S STATEWIDE HOUSING PLAN
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PRIORITY

Rural Communities

Change the way OHCS does business in small towns and rural
communities to be responsive to the unique housing and service needs
and unlock opportunities for housing development.

Why This Matters

Small towns and rural communities face housing and service provision
challenges distinct from those in urban areas. While housing costs may be lower,
incomes are lower as well: median family income is $42,750 for rural counties
versus $54,420 for urban counties.¥” Furthermore, while housing costs are lower in
rural areas than in urban areas, they are higher than in the rest of the rural United
States. A recent analysis from Oregon’s Office of Economic Analysis shows that
while rural Oregonians have median household incomes similar to those of rural
Americans overall, the median home values in rural Oregon are 30% higher than
in the rural United States and median rents are 16% higher.®

@ WHAT DO WE MEAN BY RURAL?

While “rural” is something people intuitively
understand, defining it precisely and consistently
can be challenging.

For the LIFT program, OHCS has used the
following definition of rural areas: communities
with a population of 15,000 or less outside of

the Portland urban growth boundary in counties
within metropolitan statistical areas (Benton,
Clackamas, Columbia, Deschutes, Jackson, Lane,
Marion, Multnomah, Polk, Washington and Yambhill
Counties) and communities with a population of
40,000 or less in the balance of the state.

The data in this Plan and in the appendices that
references conditions in rural counties only
consist of counties that do not include any part of a
metropolitan statistical area: Baker, Clatsop, Coos,
Crook, Curry, Douglas, Gilliam, Grant, Harney,
Hood River, Jefferson, Josephine, Klamath, Lake,
Lincoln, Malheur, Morrow, Sherman, Tillamook,
Umatilla, Union, Wallowa, Wasco and Wheeler.

The Oregon Department of Land Conservation
and Development defines “rural” as all property
outside of an urban growth boundary.
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While the total number of households at extremely low incomes is lower than in
more populous areas, some of the highest shares of households with incomes
below 15% of their area’s MFI are in rural counties, such as Klamath, Lake, Harney
and Malheur counties in southeastern Oregon.?” On a per capita basis, more
people are experiencing homelessness in rural counties than in urban ones.

Transportation costs can also be significantly higher in rural areas. In Harney,
Lake, Wheeler and Grant counties, for example, transportation costs account for
40% or more of the income of a typical household earning 80% of the county’s
median family income.“ Travel time for people accessing services can be long,
and service providers often cover a very large territory.

Household incomes and transportation costs are part of the affordability
challenge in rural Oregon, but the issue is also one of housing supply and
availability. Data on new building permits shows that new construction is finally
picking up in Oregon; however, approximately 56% of new residential permits in
2016 were in the Portland metropolitan area and there are very few new permits
for multifamily properties in rural counties.*' As we struggle with low rates of new
construction for both market-rate and affordable housing, we also acknowledge
that existing housing in rural communities may be leaving the rental or for-sale
market due to disrepair, or in Oregon’s many tourist areas, may be repurposed as
short-term vacation rentals.

Building new housing in rural communities is a formidable challenge, for
affordable housing as well as market-rate housing. Key issues include:

» Land availability and appropriate land use regulations: Local governments in
small towns may lack capacity to complete long-term housing plans, identify
and adopt local policies to facilitate housing development, and update
zoning to make land available for housing development without assistance
from the state (DLCD), county, or regional government.

» High costs, low rents: Construction materials prices change little with location,
and labor costs may be higher in rural areas when construction workers must
be brought in from other areas for major projects. While market rents and
home sale prices are out of reach for many rural residents, these rents and

OREGON'S STATEWIDE HOUSING PLAN
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New Building Permits in the Portland Metro Compared to the Rest of the State, 2017
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home sale prices still are not high enough to cover a developer's costs of
construction and operation. With construction costs the same or higher than
in urban areas and lower rents and sales prices, it is hard for developers to get
housing projects to “pencil out” in rural Oregon, even when land costs are
low. In smaller towns that have booming tourism industries, the private market
may be able to deliver housing aimed at high-income second-home buyers,
but still produce little for lower income full-time residents.

» Financing: Rural projects tend to be smaller sized to match the scale of
small communities. This makes them even harder to finance. What's more,
financing is not as readily available in smaller communities. While some
cities and counties have found avenues to help finance affordable housing,
most Oregon localities do not have financial tools to bridge the cost of
development — and private capital is not as available as in larger cities.

The outreach work conducted as this Plan was developed emphasized that the
needs of rural communities are structurally different and need to be addressed

with a new way of doing business.

OREGON'’S INDIVIDUAL
DEVELOPMENT ACCOUNT:

Supporting Self-Sufficiency & Small Business

Since 2015, the people of Warm Springs have
another community member they can rely on for
car maintenance: Trained mechanic Gordon Scott.
With the help of his flatbed trailer and other repair
equipment purchased through his Individual
Development Account (IDA), Scott can tow vehicles
back to the owner’s house or to his property, where
he charges competitive rates for his work. Gordon
notes, “The people that I can help are so thankful
that someone can come to their house and fix their
car right there, as opposed to having it towed or
having to take it to Madras. In the end, it saves
them money and it puts a little more money in my
pocket, so I'm happy with that.” Gordon’s business,
tailored to the needs and resources of the Warm
Springs community, came into being with the help
of the Warm Springs Community Action Team, a
local community development nonprofit; the local

community college; scholarship support from the
Confederated Tribes of Warm Springs; and the
Oregon IDA Initiative.

Gordon credits the IDA program staff with guiding
him to a specific and achievable plan. Gordon also
found the asset-specific education he received
through the IDA program to be immediate and
practical. He explains, “It was an eye opener
looking up tribal versus state and federal law [and]
what the taxes will be. Can I make money? ... it
broadened my view. I had written business plans
before but had never actually followed through
with one until I did the IDA.”
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Implementation Strategies

»

»

»

»

»

»

Facilitate access to OHCS resources and information
by partners in Oregon’s small towns and rural
communities by building consistent and reliable
working relationships with local service providers,
development partners, city and county governments,
and tribal communities.

Support collaboration and cooperation among and
between existing and potential partners in small
towns and rural communities to enhance capacity to
advance projects and efforts that meet local housing
and service needs.

Evaluate, identify and remove systemic barriers to
accessing OHCS resources by tailoring programs
infended to serve small towns and rural communities
to the needs and context of those areas.

Advance collaboration among state agencies —in
particular, Regional Solutions Cabinet agencies — to
align and leverage funds to holistically address the
needs of small towns and rural communities.

Emphasize programs to maintain the quality of the
existing housing stock serving low-income households
in small fowns and rural communities, including
manufactured housing, affordable rental housing and
market-rate housing.

Engage the agricultural worker community to
understand the housing and service needs of
Oregon farmworkers and develop strategies to meet
these needs.

2019 - 2023
GOAL FOR RURAL
COMMUNITIES

OHCS will collaborate

with small towns and rural
communities to increase the
overall supply of housing,
including increasing OHCS-
funded housing in rural areas
by 75 percent. As a result of
tailored services, partnerships
among housing and service
providers, private industry and
local governments will flourish,
leading to improved capacity
and leveraging of resources.
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Funding Opportunities and Challenges

The LIFT program specifically targets building units in rural areas, and the
Governor's Housing Policy Agenda dated August 30, 2018, recommended $160
million in new funding for the 2019-21 biennium. The Governor's Housing Policy
Agenda also recommended creating a Greater Oregon Housing Accelerator
funded with $15 million in new funds. The Accelerator will build on the success

of the Workforce Housing project, launched in 2017. This inifiative will also make
changes to the department’s Housing Development Guarantee Fund to make it
more viable for small projects in parts of the state where lenders have been less
ready to take on risk.

Most of our housing stabilization programs allocate funding around the state
based on a need-based formula. This means that there is little flexibility in how
funds are distributed; however, the fact that these funds are distributed through
a statewide network of geographically defined areas means that they are
deployed in rural areas by agencies that represent rural communities and are
aftuned to the needs of those areas.

CASE STUDY:

Minnesota Housing Institute and Native Community Development Institute

The Housing Institute, a program a course of study to the needs, projects and teams

of the nonprofit, member-based in each cohort. Topics include project financing,
Minnesota Housing Partnership, provides capacity data acquisition, communication, community
building to teams seeking to close the gap engagement strategies and policy updates.
between the need for affordable housing and Besides fostering collaboration within each team,
the supply in their rural communities. It is an in- the program also connects teams to external
depth, 18-month program that includes training, funders and developers who can help make their
local team-building, peer-to-peer learning, in- projects a reality. The state housing agency reports
person workshops and connections to funders receiving better, more competitive applications
and developers. Each community forms its own from communities that participate in the Institute.

team, drawing from city government, regional
governing bodies, nonprofit housing developers,
housing authorities, service providers, private
business and other local leaders. Staff customize

Based on its success with the Housing Institute, the
Minnesota Housing Partnership created the Native
Community Development Institute for tribal teams.
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OHCS has also used our Qualified Allocation Plan (QAP), which governs the
process and priorities (including regional allocations) for affordable housing
funded by federal 9% LIHTCs to ensure that rural areas and smaller communities
receive a fair share of this funding. We also have a new strategy with DRF
multifamily funding to emphasize smaller projects, especially in rural areas.

In addition, OHCS has meaningful flexibility to fund capacity building in rural

and small fowns. The recent increase in the DRF provides a significant amount of
additional funding for capacity building, which we intend to emphasize for rural
areas. This training and technical assistance spans all of our service categories,
fromm community and development capacity to homeless prevention and service
provision. The Emergency Housing Assistance Discretionary funds can also be
used for capacity building in rural Oregon.

REGIONAL SOLUTIONS
TEAM WORKFORCE HOUSING
PILOT PROGRAM

The Workforce Housing Initiative, led by the
Governor’s Regional Solutions Cabinet, was
designed to form partnerships between local
communities, the business sector and private
developers to address the housing shortage

for working families in Oregon. The Workforce
Housing Initiative focuses on workforce housing
for incomes between 60% and 120% of AMI,
where there are few dedicated funding sources
and the market is underproducing housing. The
Regional Solutions Cabinet, which includes the
directors of OHCS and several other statewide
agencies, identified tools to support workforce
housing through public-private partnerships,

including access to loans, grants and targeted
technical assistance. Five state agencies pooled
$2.05 million in funding for pilot programs.
Five projects in locations around the state were
selected from among 31 applications. Each
project addresses different barriers, but they
share a focus on employer engagement, as well
as the potential for scaling up and replication
across the state. In total, they will provide
approximately 115 Oregonians with housing
opportunities that will allow them to live in or
near the communities they are employed in.




Partner Roles

Local governments play a key role in supporting projects to build or preserve
affordable housing, and in some instances, provide local resources to support

these projects. Housing and service providers are the key parties in delivering new
housing and services to rural communities. Other partners include employers and
economic development organizations, as evidenced by the significant interest

in Governor Brown's Workforce Housing initiative. Other state agencies fund

projects and initiatives that may provide resources in rural Oregon that could

conftribute to the overall economic prosperity of people living there. For example,
OHCS partnered with the Department of Land Conservation and Development
to provide technical assistance and capacity building for local governments.
Over the next five years we will confinue to serve as a resource for state leaders

who are working on strategies that will boost housing supply and streamline the

development process, particularly in small towns and rural communities.

INTEGRATING HOUSING

OHCS is coordinating with other statewide
efforts that connect to housing stability, helping
to integrate and reinforce the importance of
stable, healthy and affordable housing across a
range of outcomes, such as health and education.
Examples include work by the Early Learning
Council on early childhood education, the State
Health Improvement Plan and participation in
the Governor’s Children’s Cabinet and Climate
Cabinet, discussed below.

OHCS is a member of the Governor’s Children’s
Cabinet, a multi-agency effort designed to support
the development and implementation of the early
childhood system plan through coordinated and
accountable state agency actions. The Children’s
Cabinet is focused on improving outcomes

in children’s education, health, housing and
welfare. OHCS is supporting this effort through our
commitment to ending homelessness for children
and expanding affordable housing for families.

Recognizing that climate change is a significant
threat to Oregon’s environment, economy and way
of life, OHCS is participating in a Climate Cabinet
established by the Governor’s Office. The Cabinet
is made up of leaders from state departments
whose work can impact greenhouse gas emissions,
private-sector leaders from the building and
energy industry, and state policy leaders. OHCS
supports the Cabinet’s efforts to reduce carbon
emissions through energy efficiency improvements
to the state’s affordable housing portfolio, as well
as programs that improve energy efficiency and
reduce energy burden for low- and moderate-
income homeowners.
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Priority Summary

Priority: Equity and Racial Justice

Advance equity and racial
justice by identifying and
addressing institutional and
systemic barriers that have
created and perpetuated
patterns of disparity in housing
and economic prosperity.

2019 - 2023 GOAL

Communities of color will experience increased access to
OHCS resources and achieve greater parity in housing stability,
self-sufficiency and homeownership. OHCS will collaborate with
its partners and stakeholders to create a shared understanding
of racial equity and to overcome systemic injustices faced

by communities of color in housing discrimination, access to
housing and economic prosperity.

»

»

»

»

»

IMPLEMENTATION STRATEGIES

Adopt an approach to advancing equity and
racial justice, informed by national promising
practices and lived experience of communities
of color.

Establish and publish a numerical target for the
Equity priority as a supplement to the Statewide
Housing Plan by December 2019.

Create and maintain a system to analyze OHCS
programs and practices and remove identified

barriers to access and opportunity within OHCS

programs to ensure equitable outcomes.

Improve OHCS’s ability to track, analyze, and
measure performance and progress towards
equity goals through standardization of data
collection and enhancing data analysis of
program utilization.

Meaningfully engage culturally specific and
culturally responsive organizations and their
constituents to ensure OHCS policies, practices,
systems of accountability and program awards are
designed to advance equity and racial justice and
meet the needs of communities of color.

»

»

»

»

»

Provide statewide leadership by using OHCS’
Internal Diversity, Equity and Inclusion Committee
to solicit and adopt a Diversity, Equity and Inclusion
framework as a piece of the core value system of
the agency and to serve as a model for the state.

Use OHCS programs as an avenue for asset
building to increase economic opportunity and
mobility and increase income and wealth for
communities of color.

Fund housing and community services programs
to build inclusive communities and prevent,
mitigate or reverse the effects of gentrification
and displacement.

Increase access to fair housing resources,
education and enforcement to reduce the
occurrence and impact of housing discrimination
in Oregon.

Strengthen relationships with fribal leaders and
leverage resources to address disparities in tribal
housing issues.
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Priority: Homelessness

Build a coordinated and
concerted statewide effort to
prevent and end homelessness,
with a focus on ending
unsheltered homelessness of
Oregon’s children and veterans.

2019 - 2023 GOAL

OHCS will drive toward impactful homelessness interventions
by increasing the percentage of people who are able

to retain permanent housing for at least six months after
receiving homeless services to at least 85 percent. We will also
collaborate with partners to end veterans’ homelessness in
Oregon and build a system in which every child has a safe and
stable place to call home.

IMPLEMENTATION STRATEGIES

»

»

»

»

»

»

Harness convening power to focus and
coordinate partners’ and providers efforts
toward addressing homelessness and best
practices implementatfion and sharing.

Build capacity for OHCS and partners to
implement proven models to prevent and
end homelessness.

Enhance the state’s and homeless service
providers' data and research capability to
understand and address homeless needs across
Oregon, in order to establish outcomes for
homeless service investments and continually
evaluate effectiveness of the work.

Engage state agencies, federal and local
funders to align and maximize available
resources to end homelessness.

Coordinate funding, policy and action with
veteran organizations, housing developers,
service providers and other partners fo implement
effective strategies and promising practices to
end veterans’ homelessness statewide.

Lead partners on a concerted effort to prevent
and end child homelessness with a holistic
approach that supports both parents and

»

»

»

children by aligning efforts with Homeless Student
Licisons, educators, child welfare and domestic
violence service providers, other state agencies
and family support programs.

Expand services to help Oregonians at risk of
becoming homeless retain and access housing,
including risk mitigation funds, landlord outreach
and education, tenant education, and legal
assistance for tenants.

Maximize opportunities to integrate asset-building
and anfipoverty programs and resources o
support housing stabilization and economic
security for individuals and families experiencing
or af risk of homelessness.

Leverage OHCS' affordable housing
development resources and programs to address
homelessness by incentivizing new affordable
rental housing to accept and prioritize formerly
homeless individuals and families.
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Priority: Permanent Supportive Housing

Invest in permanent supportive
housing, a proven sirategy

to reduce chronic homelessness
and reduce barriers to housing
stability.

2019 - 2023 GOAL

OHCS willincrease our commitment to permanent supportive
housing by funding the creation of 1,000 or more additional
permanent supportive housing units to improve the future long-
ferm housing stability for vulnerable Oregonians.*

»

»

»

»

»

»

IMPLEMENTATION STRATEGIES

Expand the pool of resources for PSH by soliciting
new funding and aligning funding for capital both
with internal and external sources of funding for
supporfive services.

Explore development of a state-funded tenant
and project-based rental assistance program.

Make housing development dollars from existing
sources available for PSH by incorporating
requirements or incentives into affordable housing
funding opportunities.

Lead in identifying barriers to production and
operation of PSH; provide education and
technical assistance to support development and
effective operation of homes.

Coordinate with the PSH strategies of partners
in local government and continuums of care to
make it easier to create PSH.

Support Oregon Health Authority and State of
Oregon requests for policy changes and federal
Medicaid waivers that create opportunities for
funding tenancy support services tied to
supportive housing.

»

»

»

»

Partner with providers of emergency health care,
criminal justice, homeless and other crisis services
fo target interventions for the most frequent users
of these services.

Encourage the use of the Homeless Management
Information Systems to assist in client identification
and placement in supportive housing.

Create opportunities for cross-system data
sharing and identifying data sharing protocols
and infrastructure to ensure the state can
collaboratively measure outcomes.

Support implementation of the Statewide
Supportive Housing Strategy Workgroup's
recommendations to advance PSH. (See
Appendix for recommendations.)

% The 1,000 unit goal includes developing new PSH units as well as converting existing units to PSH units by adding wraparound services, reducing
rents to be affordable to those making less than 30% of the area median income, or both.
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Priority: Affordable Rental Housing

Work to close the affordable
rental housing gap and reduce
housing cost burden for low-
income Oregonians.

2019 - 2023 GOAL

OHCS will friple the existing pipeline of affordable rental
housing — up to 25,000 homes in the development pipeline by
2023. Residents of affordable rental housing funded by OHCS
will have reduced cost burden and more opportunities for
prosperity and self-sufficiency.

»

»

»

»

»

»

»

IMPLEMENTATION STRATEGIES
Close the Affordable Housing Gap

Make housing development resources
available in a consistent, predictable format to
help communities build a pipeline of housing
supply aligned with local funders.

Expedite the delivery of affordable housing
to Oregon communities with improved
technology, streamlined processes and
collaborative partnerships.

Build the capacity and expertise of partners and
project sponsors to deliver housing in communities
throughout the state through training and
technical assistance about funding sources,
application processes and ongoing compliance.

Work with other state and regional agencies
to help communities identify and remove barriers
to affordable housing development.

Educate and empower local leaders to support
affordable housing development in their
communities.

Align funding priorities for subpopulations and
income or rent levels or other factors to address
the priorities in this Plan; respond to the areas
of greatest need and take advantage of
opportunities for greater reach and leverage.

Identify and implement innovations in financing
for the acquisition of land and preservation of
affordable and low-cost, market-rate rental
housing to provide a greater range of tools for

»

»

»

»

Pursue opportunities to make resources go further
by recycling and increasing gap funding.

Create a preservation strategy to support previous
housing investments to ensure the housing remains
affordable and in good condition.

Preserve and create affordable, rental
manufactured housing developments as a
low-cost means to create and maintain
affordable housing.

Align OHCS investments with local fransportation
and service investments.

Reduce Cost Burden

»

»

»

Take advantage of opportunities to provide
affordable housing in transportation-efficient
locations to reduce fravel fime and housing

and fransportatfion cost burden for residents

of OHCS-funded properties, including fransit-
oriented development and areas near affordable
fransportation.

Employ new approaches for energy and
weatherization funding to improve the energy-
efficiency of OHCS-funded properties and reduce
cost burdens for residents.

Link affordable housing residents with tools to
build prosperity and economic self-sufficiency.
Engage housing providers to incorporate effective
resident services and align OHCS programs to
best meet resident needs.

affordable housing.
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2019 - 2023 GOAL
Provide more low- and OHCS will assist at least 6,500 households in becoming
moderate-income Oregonians successful homeowners through mortgage lending products
with the tools to successfully while sustaining efforts to help existing homeowners retain their
achieve and maintain homes.* OHCS will double the number of homeowners of color
homeownership, particularly in in our homeownership programs as part of a concerted effort
communities of color. to bridge the homeownership gap for communities of color

while building pathways to prosperity.

IMPLEMENTATION STRATEGIES

» Expand and explore innovative new programs that
address an unmet need in the marketplace for
low- and moderate-income potential homebuyers
(e.g.. down-payment assistance, manufactured
home products and insured mortgages).

» Target homeownership and asset-building
resources to affordable rental housing residents fo
support households in moving along the continuum
toward prosperity and self-sufficiency.

» Expand the reach of existing mortgage loan
programs through increased marketing and
improved consistency of resources.

» Engage with culturally specific and culturally
responsive organizations to help connect
communities of color to OHCS homeownership
programs and ensure that program parameters are
aligned with the needs of communities of color.

» Expand and better coordinate programs that
support low- to moderate-income homeowners
to stay in their homes and keep their homes safe,
energy efficient and healthy.

» Support low-cost homeownership opportunities
through preservation and improvement of
manufactured housing.

% Serving 6,500 Oregonians through home mortgage lending is derived by estimating $200 million of loans via the Oregon Bond Residential Loan
Program and $200 million of loans via the new Mortgage Backed Securities/TBA lending platform, utilizing historic average loan amounts and
escalating them at 10% per year. Note that this growth is dependent in part on market forces outside of OHCS' control.
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Priority: Rural Communities

Change the way OHCS does 2019 - 2023 GOAL

business in small fowns and OHCS will collaborate with small fowns and rural communities
rural communities to be to increase the overall supply of housing, including increasing
responsive to the unique OHCS-funded housing in rural areas by 75 percent. As a result
housing and service needs and of tailored services, partnerships among housing and service

unlock the opportunities for providers, private industry and local governments will flourish,
housing development. leading to improved capacity and leveraging of resources.

IMPLEMENTATION STRATEGIES

» Facilitate access to OHCS resources and
information by partners in Oregon’s small towns
and rural communities by building consistent and
reliable working relationships with local service
providers, development partners, city and county
governments, and fribal communities.

» Support collaboration and cooperation among
and between existing and potential partners in
small fowns and rural communities to enhance
capacity to advance projects and efforts that
meet local housing and service needs.

» Evaluate, identify and remove systemic barriers
to accessing OHCS resources by tailoring
programs intended to serve small towns and rural
communities to the needs and context of those
areas.

» Advance collaboration among state agencies
— in particular, Regional Solutions Cabinet
agencies — to align and leverage funds to
holistically address the needs of small fowns and
rural communities.

»

»

Emphasize programs to maintain the quality of
the existing housing stock serving low-income
households in small towns and rural communities,
including manufactured housing, affordable
rental housing and market-rate housing.

Engage the agricultural worker community to
understand the housing and service needs of
Oregon farmworkers and develop strategies to
meet these needs.




IMPLEMENTATION

Next Steps

The publication of the Statewide Housing Plan represents a major milestone for
OHCS. Over the next few months, we will be conducting follow-up planning work
to operationalize each of the strategies identified in the Plan. The project team
and strategy owners will ensure each strategy is refined into actionable items

to achieve the intended result. Each action item will have incremental targets,
process milestones and outcome measures to report on our success. We will
regularly report on our progress to the Housing Stability Council, partners and the
public to ensure accountability and tfransparency in implementing this Plan.

Annually, we will update the next year's work plan to ensure we are on track to
succeed. We will continuously engage the recipients of our services, our service
providers, partners, council and other stakeholders to confirm we are achieving
the right results. We will continue to seek additional opportunities to leverage
resources or increase funding, so these goals can come to full fruition.

The five-year goals are ambitious and will require work beyond our agency.

We are relying on Oregonians from all four corners of the state, including
partners, developers and local communities, to join us in this work. This Plan’s
ultimate success will require hard work, dedication and significant resources. It
will also require increased partnerships, a shared vision and sustainable funding.
However, the Plan can be achieved and Oregonians will be better off because
of its success.
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The full Statewide Housing Plan, appendices, and baseline data for each priority goal
are available on the OHCS website at:

hitps://www.oregon.gov/ohcs/pages/oshp.aspx

Published February 2019

Equal Opportunity Housing and Equal Opportunity Employment
Oregon Housing and Community Services is committed fo providing meaningful access.
For accommodations, modifications, translation, interpretation or other services,
please contact the OHCS office at
PH 503-986-2000, TTY 503-986-2100,
or email at housinginfo@oregon.gov.
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