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« Collaborate in the development of research
agendas for each DHS program area

« Develop research-based tools to help inform
decisions for both policy and field operations

« Support the development of data-informed
decision-making in each DHS program area

« Evaluate program effectiveness and service
matching

« Enhance cross-system data sharing and
collection to improve service delivery across
the continuum of each service delivery area

Research and Analytics
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Research Portfolio - At a Glance

PROG PROJE PROJECT NAME STATLS
[ cw 00 cwagendaCrestion
ow L0 SAFETY ALOMNG THE LIFE OF A CASE
| cw 11 Safety atScreening
oW 1.2 Safety at Aeunification
ow 13 Dwnarmic Risk
| oW 14 Hotline Call Volume
oW 15 Risk of 5evere Maltreatment
ow 16 Safety at CPS Investigation
CW 1.7 Rizk Alang the Continuum Anticipate 20b0
CW 2.0 Capacity and Placement
ow 2.1 Capacity
cw 2.2 Flacement Matching
| cW 2.3 Typology
oW 2.4 Effects of Poor Alignment
| oW 25 Ternmporary Lodging
(%" 26 Effectz of Foster Care Placement
DHS 3.0 Workload and Caseload
ow a1 Workload Madel - RMS
APD L | Workload Madel - RMS
S5P 31 Workload Model - RME
oo 3l Waorkload Maodal - RMS
| CW 3.2 Caseload Model
CW A0 Staff Recruitment and Retention
ow 4.1 Engagemant Sunday
cw 42 MAPS RMS
oW 43 CWEP Evaluation
oW a4 Caseworker Effectiveness
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Research in DHS Programs
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Aging and People with Disabilities Research Agenda

al/

Estimating Future Need of Social Service Supports

3nta Probability of Maltreatment

es * |ndividual
* Provider
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Self-Sufficiency
Programs




Self Sufficiency Research Agenda

Program Effectiveness and Service Matching Vo
Social Determinants Associated with Poverty Rehi

Community Engagement
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Child Welfare Research Agenda

Safety Along the Life of a Case
Capacity, Placement, and Service Matching
Workload and Caseload
Staff Retention and Recruitment
Foster Parent Retention and Recruitment
Service Effectiveness
Reducing Disparities Across the System

Risk of Severe Maltreatment
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Research in DHS Programs
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Current Projects

Screening Tool Pay for Performance

Pay for Performance & =
i bl Contracting for Clienl Success i ;




Screening Tool




Screening Tool

% New Placement (in 2yrs)

% Actually ..of those ..of those

Assigned  Assigned closed 2o

#inLevel % in Level

4,329 67% 62% 40%

30,310 55% 20%

88,043 47% 4%
21,650 34% 1%

144,332 47% 10%
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A look at the
overall sample

€ Age Groups
Specific Needs
L
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Capacity and Service Matching
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Research Highlights

- Fairness/Bias Correction:
Reducing disproportionality

- Longitudinal Dataset:
Identifying service pathways

- Risk of Severe Maltreatment:
Identifying those at greatest risk for
fatality or severe maltreatment
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Solution

28.






Error Rate Balance

» Minimize bias when using administrative data

to estimate risk/safety

- Balancing false positive rates with false
negative rates

- Fairness estimates will be applied to all risk/
safety equations along the child welfare

continuum as well as other risk modeling tools
in DHS

« Each minority group will have their own
research agenda that reflects where
disproportionality increases along their child
welfare continuum




Screening Tool
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Advantages

Outcomes result from many lifespan events and a
person’s movement toward and outcome can generally
be predicted before the outcome occurs

Identifying where the negative trajectory diverts from
the positive trajectory also recognizes when services

should be offered

Social service, education, and criminal justice data are
available to identify factors associated with both
positive and negative child/family outcomes.
Designing services, quantifying their effectiveness,
and assuring service matching algorithms are used
should make the service delivery system more efficient
and effective

35.



Differentiate two groups before the
negative outcome occurs

Move "upstream” until the two
groups cannot be accurately and
meaningfully differentiated - this

is where the two trajectories begin
to separate

36.



LONGITUDINAL DATASET

Understanding the social determinants associated with positive and negative family outcomes

NEGATIVE TRAJECTORIES

£

Unipdanned Pragnancy
Unheatthy Birth
Poor Attachment

i

Unhaealthy Child
Unready/Unable to Parent
Childeare Meeds Mot Met

Unhealthy Relatiorships
AburseMNepghect

Trauma

= Megative Relationships

Academic Failure

= Criminally Involved

Unemployment
Homelessness
Farnily Disruption

SYSTEMS

LIFESPAN

ACCESS

b

)T_m—mmm

POSITIVE TRAJECTORIES

Family Planning
Healthy Birth
Strong Attachment

>

Healthy Child
Ready'Able to Parent

= Childcare Meeds Met

Carirng and Supportive
Relationships
Kindergarten Readiness

Healthy Development

= High Schoal Graduation

Academic Success

Paositive Relationships
Vocational Sucoess
Healthy Lifestyle

Employment
Housing:
Family

LIFESPAN MILESTONES

37.
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ORDABLE HOUSING
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The goal of the ORRAI Research Implementation team
is to ensure that DHS dara, research, and analytics:

« Strengthen decision-making and outcome and metric
tracking;

Research Implementation

« Inform policies, procedures and operational models;
« Are conducted collaboratively through partnerships
with DHS leadership, staff from all levels, experts, and

other key stakeholders;

« Are well-communicated throughout the DHS
community;

« Are well-implemented through training and technical
assistance to staff;

- Are supported and sustainable through evaluation and

designated resources when applicable.



Research Implementation

A BASIC MAP TO DESCRIBE THE STEPS AND PROCESS
FROM RESEARCH FINDINGS TO MAINTENANCE

« SUPPORT & MAINTENANCE

TRAINING

. DEVELOPMENT

o RESEARCH

WORKGROUP

47.






Implementation in Action-Simulation #1

Target child (age 3)Mother (age 37)Father (39)
12-30-2017

Caller is concerned of Physical Abuse: Head injuries by Father to Target Child. Evening of 12/25, Father dropped Target Child on his head, Target
Child looked stunned and as if he had stopped breathing. He did some basic awareness questions with Target Child, "Can you see me and can you
walk and talk.” Mother asked him what your plan is. Father plan is to put him to bed. Target Child seems fine, eyes are not dilated. Father and
Target Child were playing. Father was sitting with his legs crossed with his back to the sofa, Target Child would stand on Father's lap and be "blasted
off" up and over Father and usually landed softly on the sofa, After 10-15 times, Target Child hit the sofa wrong and this injury happened. Father
stated, "he only gets hurt when he is with me." Target Child stated, "him and daddy were playing and daddy dropped him on his head and he really,
really hurt, he felt like he couldn’t get his breath.” He didn’t cry because it hurt too much. Mother called urgent care in the morning because Target
Child's neck hurt and "does not feel like himself." Target Child got in for an appointment and x-rays were taken. Doctor stated that he has a strained
neck: on the upperright side of his neck there are abnormalities. Whole skull was in the ex-ray, only got 2 of 3 images. Mother took Target Child to
the chiropractor that he has been seeing since he was born and the chiropractor added "concussion” to the diagnosis because they stated with that
pain and the way he was dropped near the ear, there is not a way that there is not a concussion. Target Child states that his back hurts on right
lower side, above hip bone and below ribs. Target Child also reports “pressure on neck.” Mother gave Target Child ibuprofen "as needed” for that.
She gave two doses of seven milligrams. Caller states that "Target Child has been behaving in ways that is consistent with a concussion: super
moody, super tired and no appetite. "There are concerns of alcohol with Father, he used to "self-medicate” with alcohol. Target Child states that
"daddy has whiskey on his desk” but it is unknown why he knows this, he could have just read the label on the bottle. Target Child reads and writes
and is learning French for "fun”, he does algebra for fun, Target Child is cognitively at 8 or 9 years old. Target Child is either at home with his mother
or with Maternal grandparents who live 10 houses down the street.

HISTORY for Mother CAS for Physical Abuse: No Indicators/Injuries Observed by Father to Target Child 4/15/15 CAS allegation Target Child, age 1,
returned from a visit with his father, with a small abrasion on his forehead. Father reported that Target Child had tripped and fallen. As the childis a

resident of Washington State, the matter will be assigned to Washington State DSHS for field assessment

49.



Prant a Speld Check Grammar Check

Case Name: TEST, CASE Screener: SCHROEDER, KRISTY M. Response Time: Within 24 hours Reporl Type: CPS
Date/Time Score Created: 11/20/2018 02:01 PM Dale/Time Report Received: 11/20/2018 01:39 PM Report ID: 3098782

Screening Probability Score

Score
Target Child 01/01/ Chid -
Neglect 20001 3 M Biological Assignment
Score

e [T T IR
o [T N

[¥] 1have reviewed the Probabiity Scores.

52.



Simulation #2

Target child [age 10), Sibling 1 (age 8), Sibling 2 (age 7), Sibling 3 [age 4) and Sibling 4{age 3).Mother [age 31)Grandmother (aged 52)
09-27-2017

Target child disclosed there are "unsafe things" that are happeningat his mother's house, that involve her new boyfriend. Target child says he does
not feel safe going to his mom's house because boyfriend is there. Target child disclosed that he doesn't feel safe when he is at his mem's house
because her boyfriend lives there. He said mom's boyfriend has a pocket knife that he throws at the wall. Target child denied ever being threatened
with the knife, but is fearful of mom'’s boyfriend. Caller advised target child does not live with his mother, but lives with his grandmother. They live
in the same trailer park as the mother, but several spaces over from the mother. Target child comes and goes from his grandmother's house to his
mom's house on a frequent basis. Also living in the home with target child is his great-grandmother. Caller spoke with the great-grandmother about
what target child had reported. It is unknown what steps the grandmother and great-grandmother will take, as target child lives with them, not the
mother. Child Welfare History Mother 7/7/17 - pending assessment. This report involves 9 year old target child. Target child is disclosing his mother
"whips him with a belt for discipline.” Child is currently living outside of the home with his grandmaother. Child also reported being hit on the arm
with a spoon and the spoon broke 5/30/17 - Staffed with Supervisor. Police Department Officer and Detective went out on this at 8:34am on
5/30/17. They spoke to all parties involved and the child stated to police he was playing under the table and his mother accidentally hit him with the
chair while she was cleaning. The grandmother after the police had left took the child to a neighbor and told the neighbor a different story this was
done at 9:17am on 5/30/17, who then called in to report the incident to DHS. The reporter did not identify themselves. This happened less than 45
minutes part from the time the police arrived until the second report came in to screening. The police had already made contact with the child and
grandmother did not like the answer she was given so she went a told a different source. Due to the child stating he was not abused and it was an
accident and not done on purpose this assessment is being closed with no allegation of abuse or neglect. Police report is in ORKids.

Grandmother 11/30/09 - Closed at screening - RP reported that dad was drinking heavily, pushed mom to the floor and aunt called 911. Dad was
arrested for DV, harassment and is currently being deported. 7/3/09 - UNFOUNDED for domestic violence. Mom and dad got into a verbal argument.
The children were sleeping in their bedroom. Mother has no infermation in Ecourts Grandmother was not located in Ecourts unfounded, 1 CAS

54,



‘*-:-:'OR' print /@ SpetCheck | Grammar Check |~ Help '@

Screening Information
Case Name: TEST, CASE Screener: SCHROEDER, KRISTY M. Response Time: Within 24 hours Reporl Type: CPS
Date/Time Score Created: 11/20/2018 02:01 PM Dale/Time Report Received: 11/20/2018 01:39 PM Report ID: 3098782
Screening Probability Score
Types Screening DOB  Age Gender Relation  Score 1 2 3 B
— [
Score
Physical Child -
Al TEST, CHILD 03032003 15 F Biok . I
Score .
Placement
T TOH: Domestic  06/02/ 2 . Chid - Score
Domestic Violence 2008 Biological g signment
Score
Placement
TOH: D B 502/ = Score
Domaestic -'lrﬂor'\l.ln.-un Aning 7 F m‘ it =
Probability Score Lower Probability Higher Probability
1 2 3 4
o+ [ T e
s 11 TN
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WHAT IS RISE ?

o A positive, intentional, and inclusive nrgurlim+innu| culture of
Oregen's Department of Human Services

o Aimed to build @ better DHS through the collective commitment
of employees, leadership, stakehelders, and clients

o Mame (not an acronymd) and brand developed by a work
greup made up of representatives from all five pregram areas,
central services, and shared services

WHY RISE ?

o Belief in an inclusive culture thet is rooted in the ugirl:y'i mission
and cultivated by our cmplny!n

= Al individuals deserve to feel safe, valued, Il.lPPﬂI'"ld,
strengthened and engaged in their personal growth and the
ﬂa.‘ﬂ:'rJl- gmw'l'l'l

o Cr\nﬂlng envirenments and interactions that heners individual and
collective experience and hmwlldgl transforms DHS to RiSE to
be better tomarrow than we are today
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The Five Elements

ffﬁ COMMUNITY ENGAGEMENT
—‘_‘.':- MEANINGFUL PARTICIPATION
PAQ, HIGH EXPECTATIONS AND ACCOUNTABILITY
(:3 CARING AND SUPPORTIVE RELATIONSHIPS
@ SAFETY AND WELL-BEING

|"l
') f
||l

RISE)/

NDHS sz=se=
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