
WHAT IF WE STARTED WITH WOMEN 
IN MIND?
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A TOUGH CLIMATE
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A SYSTEM DESIGNED WITHOUT 
WOMEN IN MIND

Traditional criminal justice policies and 
practices have been developed through 

the lens of managing men. 
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Presentation Notes
For decades, the voices and experiences of women were not captured in criminal justice research. 
Most of the research we conducted to understand criminality and what works in criminal justice was conducted with male samples
We then based our criminal justice theories and practices on this research 
This is understandable given that far more men are involved in the criminal justice system compared to women 
Women and their experiences were unknown and often invisible. 
Then things began to shift. Advocates, researchers, practitioners, and policy makers began to see and discuss trends in women’s justice system involvement. We saw that women’s involvement in the justice system was increasing at unprecedented rates.
We looked at the research and the ways in which studies on crime and risk were being conducted. 
There was a surge in research on women, and this research showed some similarities, but also key differences in how women get into the CJ system, experience the system, and respond to programing and interventions. 
We now have an ever-growing fund of knowledge on justice-involved women. This research directs us to develop and implement gender responsive approaches with women. It also challenges us to rethink some of the research we have done with men, and the practices we have implemented with men (but I will get to that later )





THE HISTORICAL ABSENCE OF WOMEN 
IN THE CRIMINAL JUSTICE DISCOURSE
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You just shared why you are here… well this is why we were invited!
We are here today to discuss the phenomenon of justice-involved women becoming our fastest growing prison population in the nation… STATS
Demonstrate next slide because it has chart on population.





REVOLVING DOOR AND 
INTERGENERATIONAL CONTACT
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Impact on families and communities 



WOMEN ARE THE FASTEST GROWING 
CRIMINAL JUSTICE POPULATION
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Nationwide, the call for criminal justice reform and the de-carceration of low-level, nonviolent offenders has brought about a landmark shift in state and local justice systems…. All of you here today rep ARI projects are a clear testament to that. 
While a tremendous amount has yet to be done to truly reverse decades of mass incarceration, results have been promising: arrests trended downward, prison pop declined in most states and quite notable rates of decline among juveniles have been dramatic (no small credit to juvenile ARI here in IL)!
That said, while our landscape is changing in the most dramatic ways since America first got tough on crime in the 80s, one group has been consistently left behind… and that is women…. Particularly women of color. (next slide).



WOMEN OF COLOR ARE 
DISPROPORTIONATELY REPRESENTED
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Between 1980 and 2014, the national rate of growth of women’s imprisonment outpaced men by more than 50%... Increasing 700%... In fact, IL’s rate of increase even outpaced national with a 767% rate of growth during thst period.  





WOMEN ARE THE FASTEST GROWING 
CJ POPULATION

Jails
• Number of women incarcerated in jails is growing at a 

faster rate than any other corrections population 
• Since 1970 the number of women in jail nationwide 

increased 14-fold
• Once a rarity, women are now held in jails in nearly 

every county (versus 1970, when ¾ of counties held not 
a single woman in jail)

• Small counties have been the main engine of growth; 
number of women in small county jails has increased 31-
fold (from 1970-2014)

Probation and Parole
• The number of women on parole or probation has 

almost doubled since 1990 to more than 1 million. 
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WOMEN POSE A LOWER RISK 
TO PUBLIC SAFETY

• More likely to enter the CJ system for non-violent crimes. 
• Less likely to have extensive criminal histories. 
• In prison, incidents of violence and aggression extremely low. 
• Lower recidivism rates than their male counterparts
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HOW DID WE GET HERE?

• Shift in policing 
priorities toward lower 
level offenses (broken 
windows policing)

• War on drugs
• Further widening of 

the justice systems 
net 

• Lack of GR policies 
and practices 
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Increased focus on minor offenses stemming from these policies expanded both kmens and wmens arrest; there have been ckear gendered impacts in practice that have magnified the likelihood of arrests of wimen; primarily bc wo are more lijely to be involved in minor offenses like simple drug possession – the type of activity targeted by both drug law enfct and broken windows policing 



COSTS OF NOT ATTENDING TO 
WOMEN

• 60% of women released from incarceration are re-arrested -
nearly a third are returned to prison

• High monetary costs to state and local jurisdictions from this 
revolving door

• Detrimental to justice-involved women and their children. 

JR offers an opportunity to interrupt this flow by reconsidering 
policies and practices women 
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And on some level, immeasurable 
Unsuccessful supervision outcomes for women under community supervision are remarkably high given the relatively low level of public safety risk they pose. 
Although 60% of women released from incarceration are re-arrested and nearly a third are returned to prison, these new criminal justice contacts are largely for technical violations, rather than new crimes. 
These technical violations often stem from unmet “survival needs” such as difficulties meeting financial obligations, lower employment skills, or the inability to secure safe housing. 
In addition to the high monetary costs to state and local jurisdictions from this revolving door, repeated exposure to the criminal justice system is detrimental to justice involved women and their children. 
Supervision agencies have the opportunity to interrupt this flow by reconsidering their responses to parole and probation violations. 




The professionals who work with 
them every day….
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One of the most common experiences women in jails share as a population is a history of profound early and protracted abuse/trauma (including child abuse and sexual assault).
86 percent report having experienced sexual violence in their lifetime, 
77 percent report partner violence
60 percent report caregiver violence 
Nevertheless, lacking effective screening tools, jail intake staff often fail to detect this trauma unless symptoms are dramatically apparent…(and culture…)
They struggle with poverty, lack of community resources and unemployment 
They experience mental and physical health challenges related to past and present abuse and use substances to cope with trauma and associated mental health issues. 

These factors become interwoven with the direct and collateral consequences of even a short stay in jail to make incarceration particularly difficult for women and their families. 
Research suggests that the experiences women have in jail often deepen the disadvantages that contributed to their incarceration in the first place - trauma, behavioral and physical health needs, single-parenthood, and poverty. And there experiences in jail can complicate re-entry. 


Angela Browne reports strong associations between histories of childhood sexual abuse and violence and subsequent problems such as alcohol and drug abuse; involvement in prostitution; involvement with violent inmates who are involved in other criminal activities; and arrests for criminal offenses 
Trauma such as sexual victimization is often linked to mental health, substance abuse, and relationship difficulties and contributes to crime pathways for women.




SOCIAL DETERMINANTS OF CRIME

• “Gendered insecurity”
• Cuts to welfare
• Poverty 
• Changes in the labor market and a shift to low paid 

jobs 

• Exacerbate women’s disadvantage 

• Disproportionately affect women of color 
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MOTHERS

• 80% of women in jails 
are mothers

• Single parents and the 
primary caregivers for  
children

Presenter
Presentation Notes
Most women in jail are mothers – almost 80% have young children and approximately 5% are pregnant when they are incarcerated.
Unlike incarcerated men, they are, by and large, single parents, solely responsible for their young children. 
Without the financial means to support their families for the length of their detention and upon their release, these women are very likely to be separated from their children, especially those who are in foster care, for longer than necessary. 
For example, a study of mothers in Illinois’ Cook County Jail found that when compared to non-incarcerated mothers with children in foster care, those whose children entered foster care upon their incarceration were half as likely to reunite with their children upon release.
Given that many come from communities plagued by high rates of poverty, crime, and low educational attainment, even a short stay in jail may do more than temporarily break up their families.




NOT JUST WOMEN’S 
PATHWAYS

Presenter
Presentation Notes
And so women’s pathways become children's pathways and community pathways. 
Stakes are VERY high. 



TRAUMA

• Report extremely high rates of victimization:
• Childhood sexual abuse, sexual assault, intimate 

partner violence
• Contributes to crime pathways 
• Linked to mental health, substance abuse, and 

relationship difficulties 
• Struggle to adjust - especially when exposed to 

policies and practices that are not trauma-informed

Trauma-informed policies and practices should be a 
core element of a gender responsive system. 

Presenter
Presentation Notes
Women with a history of trauma and accompanying mental health concerns are more likely to have difficulties with incarceration (adjustment and misconduct). 
And although women in jail often meet the criteria for multiple mental health disorders - one in five has experienced SMI, PTSD, and substance use disorder in her lifetime - their complex treatment needs may remain unaddressed due to limited mental health resources, risking further deterioration as the result of the volatile jail environment and separation from any community care or support.
Therefore, trauma-informed policies and practices should be a core element of a gender responsive system. 





ATTENTION TO WOMEN A KEY 
INGREDIENT OF SYSTEM REFORM

• Research and 
evidence on women 
can be leveraged to:
• Prevent adverse 

individual, facility and 
system outcomes

• Improve outcomes for 
women and their families

• Enhance the system for all 
populations

• Spur the development of 
policies and practices 
that can transform 
communities 

Presenter
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And, as previously stated, we are subjecting women to interventions and programs that have been based on studies about what works for men can have unintended negative consequences for the women.
The good news – being GR is our life raft…a key ingredient to our reform efforts. 
Potential to enhance for women, their families
Potential to enhance policy and practice with under-served populations, and men. 
Forces us to ask different questions. Why?
The research on women is forcing us to look at the causes and correlates of system involvement more holistically – that is good for women and their children and it’s good for everyone. (social determinants of health)
GR offers a perspective and shifts the discourse in ways from which all will benefit 

It is not one more thing to do – it is the right and smart thing to do given what we know. 
I would go so far to say that the goal is to get to a place where we don’t have to say gender responsive because we will already be doing it. Until then – we have some very important work to do…






A CRITICAL INGREDIENT OF CJ REFORM 
AND JUSTICE REINVESTMENT

• What we have learned about justice-involved 
women

• Transformative potential - forcing us to look at crime 
and justice differently

• Potential to improve our entire system, including 
approaches with other marginalized groups, and 
men as well

• Implementation and innovation is essential; 
replication and scaling 
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LEVERAGING THE RESEARCH ON 
WOMEN TO TRANSFORM SYSTEMS
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A COMMITMENT TO GR POLICIES, 
PRACTICES AND PROGRAMS

Being intentional:

• Applying research women’s – what we know about 
risks, strengths and needs

• Implementing EBP for women; tracking what works 
(replicating; scaling)

• Investing in innovation 

• Committing to a social justice framework
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KEEPING WOMEN IN FOCUS: 
JRI FOR WOMEN

• Focus on ‘front end’ measures (diversion, 
community based sanctions and programs); better 
aligned with characteristics of JI women

• Make investments in communities that respond to 
social determinants of crime 

• Explore ways to re-shape JRI to  identify and 
respond to factors that drive women's incarceration 
and system entrenchment

• Examples: pre-court diversion, revised sentencing 
guidelines, increased investment in non-custodial, 
community based alternatives 
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IMPORTANCE OF INCLUSIVE DATA

JR is a data-driven approach
• The inclusions and exclusions in such datasets are crucial; 

what is and can be counted shapes what counts as 
evidence.

• JR for women requires an analytical approach that examines 
gender, race, class, intersectionality

• How the drivers of incarceration may work differently for 
women, especially those at the intersection of marginalized 
social categories

• Inadequacy of many datasets for such an analysis - improve 
databases necessary to analyze the drivers of incarceration, 
generate cost effective policy options and provide evaluation 
data. 

• What matters to women – measure it and consider legitimate 
evidence, and translate into practice. 
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IMPORTANCE OF EBP FOR WOMEN

• JR is oriented to evidence-based practices
• What works framework a key element of JRI
• Supported by several databases (e.g., 

CrimeSolutions.gov) that lack info on what works 
with women 
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BUILDING IN AND BUILDING OUT

• What do we need to build in?
• Assessment
• Case management
• Programs, services & supports

• Understanding of pathways and dynamic 
interactions between risk factors

• What do we need to build out?
• Innovation
• New partnerships 
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EXPANDING MODELS

Gender Neutral
• Attitudes supportive of 

crime
• Social support for crime
• Criminal history
• Emotional/personal factors 
• Substance abuse
• Family factors such as 

conflict
• Employment/school
• Leisure/recreation

Gender-specific
• Past /current victimization, 

abuse and trauma
• Mental, physical health
• Substance abuse (and link 

trauma and mental health)
• Parental responsibilities, 

stress
• Relationships (intimate 

partner violence)
• Poverty and economic 

marginalization 
• Protective factors
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WHAT WE KNOW

• GR
• Risk/need assessment
• Programs
• Case management
• Medical, mental and behavioral health 
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• A recent meta-analysis (of 37 studies and almost 
22,000 women in correctional settings) found that: 

• Women who participated in gender responsive 
correctional interventions had 22% to 35% greater 
odds of community success than non-participants 
and

• High fidelity women’s programs are not only 
effective but they are more effective for women 
than high fidelity, evidence based, gender neutral 
programs.
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EVIDENCE-BASED PRACTICES 

• Evidence-based for who?

• Deficiencies in the research that constitutes our 
“evidence-base” in corrections

• The growing body of research and evidence on 
women

Copyright 2016 A. Benedict/CORE 
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Loaded term that needs to be used carefully. 
In the broadest sense, evidence-based approaches refer to those that have been determined to be effective based on rigorous studies.
There was a time in corrections when we thought nothing worked, however important studies - especially those conducted in the 1990s - told a different story. These studies showed that targeted approaches do work, and led to the “Principles of Effective Intervention”. These principles fueled the development of the Risk Needs Responsivity Model (RNR) and various interventions designed to attend to RNR. 
Key question: When we talk about a program or intervention being evidence-based, who is it evidence-based for? Can we generalize research on effective interventions that has been conducted with men or may have included women but did not include variables/factors that are important to women? 
There was a realization that much of research that was conducted to generate the evidence base in corrections either did not include women, did not include enough women, was not asking questions and looking at variables that were relevant to women, etc.
For example, a national survey of state prison correctional classification directors found that 36 states had not validated their classification systems on female inmates but generalized findings to them, just the same (Van Voorhis and Presser, 2001). This resulted in erroneous assignments of women to custody levels.
Basically, we were not accounting for the realities of women’s lives - important factors that affect women’s pathways, responses, etc. and the impacts of this have been significant - women’s involvement in the system continued to rise, recidivism among women was not improving, they are not necessarily responding to or benefitting from interventions in the same way, etc.
Since then we have been playing catch up and launching all kinds of studies with women. What is exciting is that when we incorporate concepts and interventions that resonate with what we know about women – that are gender responsive – the outcomes are extremely positive. And we are learning more and more every day.
What we call evidence is constantly growing and evolving…Thankfully, the natl and internatl attention to women has ushered in a sizable amount of new research that is producing a constantly growing and evolving powerful evidence-base  on what works with women
We can have roots and wings. The natl and internatl movement to develop and implement  GR policies and practices at all levels – respects gender neutral evidence-based practices AND essential evidence-based, GR practices for women that are based on research, experience, and a growing understanding of “what works” for women





COSTS OF NOT ATTENDING TO WOMEN

• Unsuccessful supervision outcomes for women under 
community supervision are remarkably high 

• 60% of women released from incarceration are re-arrested -
nearly a third are returned to prison

• High monetary costs to state and local jurisdictions from this 
revolving door

• Detrimental women, children, families and entire communities

• We can interrupt this flow by implementing GR policies and 
practices throughout the system
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COSTS OF NOT ATTENDING TO WOMEN

• The social costs of imprisonment are significant ad 
long lasting

• With every new generation of criminalized women 
and children the net widens - increasing numbers of 
individuals and families being drawn into the cycle 
of criminalization, child protection, poverty and 
despair – at great cost to the state. At the same 
time, they are being  drawn away from social and 
economic productivity and contribution 
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KEY STRATEGIES

• Create a container (membership matters)
• Work group or integrate into existing
• Learning collaborative

• Training
• Dedicated conference, summit, work session 

• Inquiry (formal like WJA or informal)
• Focus groups
• Surveys
• Observations
• Listening sessions

• Visioning and missioning & strategic planning 
(Integration with other initiatives)
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BARRIERS

• Lack of information and training
• Gender neutral approach
• Limited resources 
• Hard to justify 
• Urban versus rural realities
• Lack GR, TI programs, services and supports
• Wait lists for programs 
• Limited programs for families 
• Lack of budget strategy 
• Etc.
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THE ROAD AHEAD: SYSTEMIC CHANGE

• Need for coordinated action at all points of the 
system

• Engagement of multiple stakeholders, sectors, 
communities with critical focus on justice-involved 
women and their families

• Dev of strategies that promote de-carceration
• Implementation of GR at all levels of policy and 

practice
• Sustainability: Legislative Reforms 

Coordination + Innovation = Transformation 
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GR APPROACHES TO JR

• Essential given the research and evidence

• A key variable in improving outcomes, reducing 
recidivism and protecting public safety

• Can help facilitate the goals of criminal justice 
reform (deflection, diversion & de-carceration)

• Can be a catalyst for CJ transformation 
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THANK YOU

• Alyssa Benedict, MPH
• 401.837.2673
• coreassociatesllc@comcast.net
• FB: Alyssa Benedict – CORE Associates
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New Developments in 
Addressing Justice-Involved 

Women’s Risks, Strengths, and 
Needs to Reduce Recidivism
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EXAMPLE: 
RISK/NEED ASSESSMENT

Traditional gender neutral tools do not 
incorporate factors that are relevant for 

women - cannot adequately predict women’s 
misconduct and likelihood of re-offending.

Copyright 2016 A. Benedict/CORE 
Associates, LLC

Presenter
Presentation Notes







TWO MODELS OF EFFECTIVE 
CORRECTIONAL INTERVENTION 

Canadian Model & 
“What Works”

• Impressive research 
support

• Developed a picture of 
what works to reduce 
offender recidivism 

Feminist/Gender Responsive 
Model & Critique

• Most of the research 
conducted on men 
and applied to women 

• Ignores pathways 
theories and research 

• Ignores intersectionality 
Copyright 2016 A. Benedict/CORE 
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Canadian Model (Andrews, Bonta, Gendreau, Hoge and others)
Feminist/GR Model (Bloom, Owen, Covington, Chesney-Lind, Belknap, Morash and others) 

Canadian model developed a picture of what works to reduce offender recidivism
-
In the early 90’s, Andrews and Bonta (2010) mobilized rehabilitation efforts by exploring “what works” in assessing and treating justice-involved individuals. These authors systematically reviewed the available research to identify the major predictors of criminal behavior. They found that the most common risk factors linked to criminal behavior included: See PPT

They also identified three principles of effective intervention known as risk, need and responsivity that characterized effective correctional practices. These core principles of effective intervention continue to guide our work with correctional populations. However, the research on justice-involved women provides evidence that we need to expand this model to include additional risk, need and responsivity factors.  

The groundbreaking work demonstrated that while some risk and need factors identified for males are relevant for women, many women experience them differently. For example, family is an important predictor for males and females; however, research suggests that for many women, family factors may play a more critical role. Researchers have also found that there are additional factors that are more salient for women such as mental health, and childhood victimization.  





EXPANDING MODELS OF RISK

Gender Neutral 
• Attitudes supportive of 

crime
• Social support for crime
• Criminal history
• Emotional/personal factors 
• Substance abuse
• Family factors such as 

conflict
• Employment/school
• Leisure/recreation

Gender Specific 
• Past /current victimization, abuse 

and trauma

• Mental, physical health

• Substance abuse (and link trauma 
and mental health)

• Parental responsibilities, stress

• Relationships (intimate partner 
violence)

• Poverty and economic 
marginalization 
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Canadian Model (Andrews, Bonta, Gendreau, Hoge and others)
Feminist/GR Model (Bloom, Owen, Covington, Chesney-Lind, Belknap, Morash and others) 

Canadian model developed a picture of what works to reduce offender recidivism
-
In the early 90’s, Andrews and Bonta (2010) mobilized rehabilitation efforts by exploring “what works” in assessing and treating justice-involved individuals. These authors systematically reviewed the available research to identify the major predictors of criminal behavior. They found that the most common risk factors linked to criminal behavior included: See PPT

They also identified three principles of effective intervention known as risk, need and responsivity that characterized effective correctional practices. These core principles of effective intervention continue to guide our work with correctional populations. However, the research on justice-involved women provides evidence that we need to expand this model to include additional risk, need and responsivity factors.  

The groundbreaking work demonstrated that while some risk and need factors identified for males are relevant for women, many women experience them differently. For example, family is an important predictor for males and females; however, research suggests that for many women, family factors may play a more critical role. Researchers have also found that there are additional factors that are more salient for women such as mental health, and childhood victimization.  



PROTECTIVE FACTORS

Presenter
Presentation Notes
Characteristics and resources of an individual that serve to insulate him/her from negative outcomes and help to promote pro-social adjustment.

These resources appear to inhibit high-risk behavior and help the individual to rebound in the face of adversity

Prevent
Resiliency – able to rebound from adversity
Buffer risk 
Attending them as if not more important than a focus on risk

*More PFs = fewer problems like violence, drug abuse




GR ASSESSMENT TOOLS FOR WOMEN

• LSI-R, NIC & University of Cincinnati 

• SPIN-W), Orbis Partners

• COMPAS for Women, Northpointe

• Promising research emerging on the development  
of gender responsive pretrial release assessment 
tools 
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CRITICAL INFORMATION TO COLLECT 
WITH WITH WOMEN 

What you collect…
• Strengths and protective 

factors 
• Abuse/trauma
• Substance use
• Relationship status/issues
• Self efficacy and self-esteem
• Mental health 
• Parenting 
• Level of family support or 

conflict
• Financial status/poverty
• Housing safety 
• Safety concerns 

How you collect it…

Relational
Strengths-based
Trauma-informed 

Culturally responsive
Holistic

Copyright 2016 A. Benedict/CORE 
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Start with strengths 

Strengths and protective factors 
Familial and social supports
Talents and assets 
Abuse/trauma
Substance use
Relationship status/issues
Self efficacy and self-esteem
Mental health (particularly depression, anxiety, PTSD) 
Parenting (number of children, current arrangement, stress, sense of competency managing children)
Level of family support or conflict
Financial status/poverty
Safety concerns (personal safety from violence/abuse, safety of loved ones)




New Developments in Case 
Management and Re-entry 

with Justice-Involved Women
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GR CASE MANAGEMENT 
(VAN DIETEN)

1. Comprehensive services that address complex needs. 
2. Recognize strengths and resources 
3. Involve women in case planning and supervision
4. Promote services that are “limitless” 
5. Match services to the risk level, needs
6. Build essential partnerships with the community & 

enhance community capacity
7. Establish a multi-disciplinary team (including women)
8. Monitor progress and evaluate outcomes
9. Establish QA methods to ensure program integrity
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GR case management does not only reduce criminal behavior; it increases the health and well-being of women, their families, and communities

Provide a comprehensive set of mutually supportive services that address the complex needs of women. 
Recognize that all women have strengths and resources that can be utilized to address their challenges (i.e., do not solely focus on risk factors). 
Work intentionally to ensure that women are involved in case planning and the supervision process (i.e., enhance their intrinsic motivation) and respect women’s rights to choose which needs to addressed and in what order. 
Promote services that are “limitless” and are available to women and their families long after the termination of criminal justice supervision. 
Match services to the risk level and criminogenic needs of women. 
Build essential partnerships with the community and enhance its capacity to serve women (i.e., ensure that critical resources are available and readily accessible). 
Establish a multi-disciplinary case management team (including women as part of this team). 
Monitor progress and evaluate outcomes (i.e., assure that case plans address the unique needs of women).
Establish quality assurance methods to ensure program integrity

Women are most successful at achieving goals when:
The goals they set are important to them and they have a role in selecting their goals
We work with them to identify their existing strengths and resources 
We see women as equals in the dialogue about their lives 
Work in partnership with other systems 





COLLABORATIVE CASE WORK 
WITH WOMEN (CCW-W)

Intensive wrap-around intervention delivered 
in teams and designed to:
1. Mobilize strengths, resources and supports
2. Reduce the challenges faced by justice-

involved women
3. Enhance life-satisfaction
4. Increase public safety
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Case Management The Women Offender Case Management Model (WOCMM) – also known as Collaborative Case Work (CCW-W)47– is one approach that has demonstrated success 
An outcome evaluation of the model as it was applied by Connecticut Court Support Services Division indicates a consistent trend of lower recidivism rates, absconding rates, and technical violations for a sample of WOCMM participants as compared to non-participants.
The WOCMM results were also consistent with the risk principle: participating in WOCMM produced a larger impact on higher risk women than medium risk women. 
The WOCMM approach utilizes a gender responsive risk and need tool to determine the appropriate intensity of interventions (according to risk level) and offers a consistent framework for use during all phases of reentry. That is, during each of these phases of reentry, the case management team should 1) engage and assess, 2) enhance women’s motivation, 3) implement the case plan, and 4) review progress/update case plan. 




CCW-W OUTCOMES

Connecticut 
1. Women identified as 

high risk 
2. Supervised in 4 large 

urban settings 
3. CCW-W group 

significantly less likely to 
reoffend or to receive 
technical violations

IOWA
1. Women significantly less 

likely to be admitted to 
prison than the 
comparison group.

2. At two years, women 
who had lower new 
conviction and new 
indictable conviction 
rates than the 
comparison group.
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New Developments in  
Programs and Services for 
Justice-Involved Women
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New Developments in  Evidence-based, Gender Responsive Models, Programs and Services 

The field suffered from a lack of evaluative research on GR programs

Situation is changing

Being careful of “EBP” see GIPA webinar and my 2 pager  

Be a good consumer! 

Examples – not exhaustive

TI list too 




GENDER RESPONSIVE 
PROGRAMMING

Gender Neutral
• CBT that is gender-neutral 

= no impact women’s 
likelihood of recidivism.

• Women that received 
‘gender-neutral’ 
programming = reported 
an increase in impaired 
functioning such as 
problems with work, 
family, and relationships.

Gender Responsive
• Reductions in PTSD.

• Women in a GR drug 
court = better 
performance while in 
treatment (i.e., fewer 
disciplinary sanctions) & 
greater reductions in PTSD 
symptomology as 
compared to women in a 
standard mixed gender 
drug court setting.
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--A number of gender responsive programs have been developed specifically for JI women over the past two decades.

--Evaluations of GR programs support the ongoing use of gender specific approaches and treatment with JI women. 


Gender Neutral
Cognitive behavioral treatment that is gender-neutral and not adapted to meet women’s specific needs has been found to have no impact women’s likelihood of recidivism.
Women that received ‘gender-neutral’ programming (including participating in mixed gender treatment groups) reported an increase in impaired functioning such as problems with work, family, and relationships.

Gender Responsive
Women in GR treatment settings saw reductions in PTSD.
Women participating in a gender responsive drug court had better performance while in treatment (i.e., fewer disciplinary sanctions) and experienced greater reductions in PTSD symptomology as compared to women in a standard mixed gender drug court setting.






META-ANALYSIS

A recent meta-analysis (of 37 studies and almost 
22,000 women in correctional settings) found that: 
1. Women who participated in gender responsive 

correctional interventions had 22% to 35% greater 
odds of community success than non-participants 
and

2. High fidelity women’s programs are not only 
effective but they are more effective for women 
than high fidelity, evidence based, gender neutral 
programs.
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EFFECTIVE PROGRAMS FOR WOMEN

• Moving On (Van Dieten)
• Living Safely without Violence (Van Dieten)
• TAMAR (trauma; SAMHSA)
• Seeking Safety (Najavits)
• Forever Free (CA Institute for Women)
• Dialectical Behavioral Therapy (Linehan)
• Beyond Trauma: A Healing Journey for Women (Covington)
• Helping Women Recover (Covington)
• Beyond Violence (Covington)
• Female Offender Tx & Employment                                   

Programs (FOTEP)

Presenter
Presentation Notes
DBT – Learner?

Moving On (Van Dieten)
Living Safely without Violence (Van Dieten)
Seeking Safety (Abuse, PTSD; Najavits)
TAMAR (SAMHSA)
Helping Women Recover (Covington)
Forever Free
Dialectical Behavioral Therapy (PTSD; Linehan)
Female Offender Treatment and Employment Programs (FOTEP) implemented in 13 counties in CA

Moving On (Van Dieten)
Living Safely without Violence (Van Dieten)
TAMAR (trauma; SAMHSA)
Seeking Safety (Najavits)
Forever Free (implements CSAT guide for treating women offenders; CA Institute for Women)
Dialectical Behavioral Therapy (PTSD; Linehan)
Beyond Trauma: A Healing Journey for Women (Covington
Helping Women Recover: A Program for Treating Addiction (Covington)
Beyond Violence: A Prevention Program for Criminal Justice- Involved Women (Covington)
Female Offender Tx & Employment                                   Programs (FOTEP)




GENDER-INFORMED PRACTICES 
ASSESSMENT  (GIPA)

Strengths & Challenges 
• Leadership & Philosophy
• External Support
• Facility
• Management & Operations
• Staffing & Training 
• Facility Culture
• Offender Management 

(Sanctions & Discipline)
• Assessment & Classification
• Case Mgt & Transitional Planning 
• Research-based Program  Areas
• Services
• Quality Assurance & Evaluation

Recommendations 
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Process itself is educational and relational 

More than just a group 

Stim reform



GENDER RESPONSIVE APPROACHES 
TO DISCIPLINE & SANCTIONS 

Discipline Guide

States engaged in this work:
• Increased engagement in treatment and services. 
• Improved effectiveness of programs, services and 

interventions. 
• Reduced violations. 
• More positive interactions 
• Enhanced staff knowledge, attitudes, skills, and job 

satisfaction. 
• Reduced staff injuries and absenteeism. 
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Presentation Notes
Then Discipline Guide takes two of those areas and offers specific guidance 

*Foundational research and evidence & implications 

A survey of gender responsive policies in corrections conducted by the National Institute of Corrections (NIC) identified discipline and sanctions as one of the facility policy areas that was least likely to have been adapted for women inmates.1 In a recent national survey of local jails, administrators and staff identified discipline as one of the top three challenges when working with women in facility settings.2 Studies of the experiences of justice-involved women, as well as anecdotal evidence, further suggest that correctional facilities across the United States struggle to maintain safe and productive environments for staff and women inmates alike.3 Further, the use of traditional correctional sanctions such as segregation, strip searches, pat downs, and restraints, may re-traumatize women who are trauma survivors and may consequently have an adverse effect on facility safety by escalating problem behaviors exhibited by women. 
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Phase I: Create Regulation

• Hold on
• Elicit
• Acknowledge
• Review

Phase II: Create Resilience

• Reflect
• Explore
• Plan
• Affirm Individual
• Review

Presenter
Presentation Notes
Bring thinking brain online…

When we are regulated we are able to:
Tolerate difficult thoughts, feelings, and sensations
Connect with self and others
Engage in effective action.

When we are resilient we are able to:
Access and utilize our skills and strengths 
Cope with day-to-day stresses and burdens
Explore solutions to problems
Set and achieve goals

We have programs but there is a real gap – what to do outside of group 

Need a skill set that can be used at various points – intake, assessment, points of refusal, etc. 

Grounded in fundamental or core correctional practices, as well as the latest evidence-based on trauma and resiliency 

These types of strategies create new pathways and strengthen the NS



CR/2:
CREATING REGULATION & RESILIENCE

 Staff communication 
model 

 Practical application of 
research 

 Grounded in research on 
the neurophysiology of 
trauma and resilience and 
foundational research on 
what motivates growth 
and change  

 Integrates support and 
accountability 
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FROM UNDERSTANDING TO 
IMPLEMENTATION
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WJA

Community

Law Enforcement

Jail

Pretrial

Courts

Probation/ Parole
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