UPDATED OTHER FUNDS ENDING BALANCES FOR THE 2017-19 & 2019-21 BIENNIA

Agency: Department of State Lands
Contact Person (Name & Phone #): Jean Straight, 503-986-5227

() (b) (c) (d) (e) () (9) (h) (i) ()
Other Fund Constitutional and/or 2017-19 Ending Balance 2019-21 Ending Balance
Type Program Area (SCR) | Treasury Fund #/Name Category/Description Statutory reference In LAB Revised In CSL Revised Comments

Admissions Act Section
1,2 & 4 Constitution
CSF (14100-010-00-00-0417-Common School Article VII, Sections
Limited 00000) Fund Common School Fund 245&7 1,439,208,681 1,552,734,474

Admissions Act Section
1,2 & 4 Constitution

CSF (14100-010-00-00-0417-Common School Article VIII, Sections
Non-Limited 00000) Fund Common School Fund 245&7 153,012,332 96,098,173
Removal Fill Revolving
Fund (fka Wetland Removal Fill Revolving
Mitigation Revolving Fund (14100-013-00- Removal Fill Revolving Fund (fka ORS 196,640, ORS
Fund) 00-00000) 0574-Wetland Mitigation :Wetland Mitigation Revolving Fund) 1196,645 ORS 196,650 685,805 888,242

Objective: Provide updated Other Funds ending balance information for potential use in the development of the 2019-21 legislatively adopted budget.
Instructions:
Column (a): Select one of the following: Limited, Nonlimited, Capital Improvement, Capital Construction, Debt Service, or Debt Service Nonlimited.
Column (b): Select the appropriate Summary Cross Reference number and name from those included in the 2017-19 Legislatively Approved Budget. If this changed from previous structures, please note the change in Comments (Column (j)).
Column (c): Select the appropriate, statutorily established Treasury Fund name and account number where fund balance resides. If the official fund or account name is different than the commonly used reference, please include the
working title of the fund or account in Column (j).
Column (d): Select one of the following: Operations, Trust Fund, Grant Fund, Investment Pool, Loan Program, or Other. If "Other", please specify. If "Operations", in Comments (Column (j)), specify the number of months the reserve covers, the
methodology used to determine the reserve amount, and the minimum need for cash flow purposes.
Column (e): List the Constitutional, Federal, or Statutory references that establishes or limits the use of the funds.
Columns (f) and (h): Use the appropriate, audited amount from the 2017-19 Legislatively Approved Budget and the 2019-21 Current Service Level at the Agency Request Budget level.
Columns (g) and (i): Provide updated ending balances based on revised expenditure patterns or revenue trends. Do not include adjustments for reduction options that have been submitted unless the options have already been implemented as part of the
2017-19 General Fund approved budget or otherwise incorporated in the 2017-19 LAB. The revised column (i) can be used for the balances included in the Governor's budget if available at the time of submittal. Provide a description of
revisions in Comments (Column (j)).
Column (j): Please note any reasons for significant changes in balances previously reported during the 2017 session.

Additional Materials: If the revised ending balances (Columns (g) or (i) reflect a variance greater than 5% or $50,000 from the amounts included in the LAB (Columns (f) or (h)), attach supporting memo or spreadsheet to detail the revised forecast.
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SUPERVISORY SPAN OF CONTROL REPORT

In accordance with the requirements of ORS 291.227, The Department of State Lands presents this report to the Joint Ways
and Means Committee regarding the agency’s Proposed Maximum Supervisory Ratio for the 2019-2021 biennium.

Supervisory Ratio for the last quarter of 2017-2019 biennium

The agency actual supervisory ratio as of June 30, 2018 is 1:8

When determining an agency maximum supervisory ratio all agencies shall begin of a baseline supervisory ratio of 1:11 and
based upon some or all of the following factors may adjust the ratio up or down to fit the needs of the agency.

$mm=m Narrow Span Wide Span =————)
High RISK TO PUBLIC/EMPLOYEE SAFETY Low
Dispersed GEOGRAPHIC LOCATION(s) OF SUBORDINATES Assembled
Complex COMPLEXITY OF DUTIES/MISSION Not complex

Low BEST PRACTICES/INDUSTRY STANDARDS High

Small Large
AGENCY SIZE/HOURS OF OPERATION

Many Few
NON AGENCY STAFF/TEMPORARY EMPLOYEES

High Low
FINANCIAL RESPONSIBILITY

=== |\lore Supervisors Fewer Supervisors mmmmm—)




Ratio Adjustment Factors
Is safety of the public or of State employees a factor to be considered in determining the agency maximum supervisory ratio?

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

Although our agency is not considered to have a traditional public safety mission, our work does impact the safety
of Oregonians in relation to their use and enjoyment of our state’s natural resources. We are responsible for the
sound management of the states navigable waterways. This includes partnering with other agencies for
environmental considerations. We manage state forestlands. This also requires partnership with other agencies
to ensure the safety of Oregonians when they visit public forests.

Is geographical location of the agency’s employees a factor to be considered in determining the agency maximum supervisory

ratio?

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

Of the agency’s 110 staff members, approximately 25 are located in field offices in Bend and Coos Bay. In addition,
many of our staff members conduct site and field visits to geographic locations spanning the entire state of
Oregon. While some functions are managed by onsite supervisors at field offices, the diversity of our programs
requires that there are more managers and supervisors available to oversee these remote locations and workers.




Is the complexity of the agency’s duties a factor to be considered in determining the agency maximum supervisory ratio?

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

The agency is responsible for very complex programs and often competing priorities. State Lands manages
Common School Fund real property to meet trust obligations, consistent with the conservation of the resource
under sound techniques of management. To accomplish this goal, along with many others, we employ highly
qualified industry experts in fields such as marine and wildlife biology, forestry, finance, trust property, and
others. This level of complexity requires additional management and supervisory engagement to ensure we meet

our goals.

Are there industry best practices and standards that should be a factor when determining the agency maximum supervisory

ratio?

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

Industry best practices and standards are not factors impacting the agency maximum supervisory ratio.




Is size and hours of operation of the agency a factor to be considered in determining the agency maximum supervisory ratio?

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

Size and hours of operation are not factors impacting the agency maximum supervisory ratio.

Are there unique personnel needs of the agency, including the agency’s use of volunteers or seasonal or temporary employees,
or exercise of supervisory authority by agency supervisory employees over personnel who are not agency employees a factor
to be considered in determining the agency maximum supervisory ratio?

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

The agency uses volunteer and seasonal employees in a variety of capacities primarily in the South Slough National
Estuarine Research Reserve. These volunteers require additional supervision and oversight, thus impacting the
number of supervisors required for effective operations.




Is the financial scope and responsibility of the agency a factor to be considered in determining the agency maximum
supervisory ratio? Y/N

Explain how and why this factor impacts the agency maximum supervisory ratio upwards or downward from 1:11-

The agency is responsible for ensuring a Common School Fund legacy through sound management of our trust
responsibilities and protection of waters of the state. This is clearly a significant responsibility, as evidenced by the
fact that Common School Fund real property generated total net program revenues of $1,069,660 in fiscal year
2017. The financial scope and responsibility of the agency requires additional oversight by highly skilled
management and supervisors to achieve these results.

Based upon the described factors above the agency proposes a Maximum Supervisory Ratio of 1: 8.

Unions Requiring Notification

Date unions notified

Submitted by: Date:
Signature Line Date
Signature Line Date
Signature Line Date
Signature Line Date
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