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“Law for the punishment of crime shall
be founded on these principles:

protection of society, personal
responsibility, accountability for one’s
actions, and reformation.”




The mission of Oregon Department of
Corrections is to promote public safety

by holding offenders accountable for
their actions and reducing the risk of
future criminal behavior.




Risk factor and case planning Staff-AIC interactions Work and programs

Children and families Community supervision
and programs



OREGON DEPARTMENT OF CORRECTIONS
2019-21 Governors Budget

Central Admin|stration
171 pos. 170.09 FTE

|
Office of |
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Community Cormrectlons
76 pos. 76 FTE

Douglas County
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Total Positions: 4,630
FTE: 4605.86



14,700 adults in custody

10,856 intakes processed and 10,366
individuals released

2,490 individuals supervised in two counties

30,000 individuals on felony probation and
post-prison supervision in 34 counties







46 TO 60
23.9%

61 AND
OLDER 7.0%

18 TO 24
8.4%

31TO 45
42.0%

25TO 30
18.7%
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WHITE
73.2%

BLACK

7 9.2%

\HISPANIC 12.9%

PACIFIC NATIVE
ISLANDER 0.2% AMERICAN 3.1%

ASIAN, 1.50%



Statute
12.0%

Property
19.9%

Person
68.2%
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Office of the Chief Financial Officer

Office of Communications

Research and Office of Government Efficiencies

Office of the Inspector General

Office of Internal Audits

Oregon Corrections Enterprises
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The mission of OCE, in partnership with the Department of Corrections,
is to provide adults in custody with meaningful work and training
opportunities in a self-sustaining organization.

Metal Manufacturing Call Centers

Wood Manufacturing Computer-aided Drafting
Upholstery Website Analysis

Printing Document Scanning
Laundry CNC Machine Programmers
Sign Shop Office Assistants/Clerks

Mail Fulfillment
Commercial Sewing
Embroidery

Maintenance and Warehousing



108 employees across
the state

e Integrated at 10 DOC
institutions

e Record number of AICs
assigned:
e Jan 2012: 1,190
e Jan 2019: 1,504

$25.3

million back in Oregon’s economy
$3.4M for raw materials
S2.4M for AIC awards
$12.8M for payroll
$6.5M for operating expenses
S.4M for other




Healthcare LinenlProcessing

Mobile/@peration/Centers SignsiandiBanners

HotiAshiTrailers

Information GalliGenters

Road!Sanders/De-icers/Plows




Graduates|ofiCCCEATrusted
festerprogram

FormerAlCsiworkingiatiSecond
Chance Employer, Documart

ReSenth/ISUCCESS)

Stony,
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Key Performance
WEEHIES
External Audits
DOC USES A RANGE

OF METHODS TO

PERFORMANCE

Program Evaluations
Internal Audits
Correctional Program
Checklist
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OREGON STATUTE REQUIRES PROGRAMS
TO BE “EVIDENCE-BASED”

PRISON AND COMMUNITY PROGRAMS
THAT MUST COMPLY WITH SB 267:

Cognitive restructuring Alcohol and other drug Parenting programs Cognitive behavioral therapy
programs treatment programs treatment programs

19




Fire Crew deployment

Warehouse operations
Change of director reviews
Human resources investigations

Timekeeping and pay practices

Verizon usage analysis




Secretary of State Audits

Title and Date of Report

Purpose

Recommendation

Annual Audit of Selected
Financial Accounts
April 2017 & April 2018

To audit selected accounts that
were determined to be material
to the State of Oregon’s financial
statements.

No material weaknesses
identified. Recommendations
were made to improve asset and
inventory management.
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Performance Summary

m Within 5% of Goal

Within 6%-15% of
Goal
m >15% of Goal

22



I I R

1  Measure 17 Compliance — Percentage Measure 17 Compliance — Percentage of Adults in Custody

of in compliance with 40 hour (AIC) in compliance with 40 hour work/education
work/education requirements of the requirements of the constitution (M17).
constitution (M17)

2  Oregon Corrections Plan (OCP) Meeting Treatment, Education, and/or Cognitive
Compliance - Percentage of Programming Needs - Percentage of moderate/high risk
moderate/high risk released inmates released Adults in Custody (AIC) with an identified
with an identified education, cognitive, education, cognitive, or treatment need who successfully
or treatment need who successfully completed at least one of the identified need programs

completed at least one of the identified before release.
need programs before release.

3  Percent of individuals on post-prison Recidivism - Percent of individuals: 1) Arrested for a new
supervision convicted of a felony within crime within three years of release from a DOC facility to
three years of release from prison. parole/post-prison supervision. 2) Convicted of a new

misdemeanor or felony within three years of release from
a DOC facility to parole/post-prison supervision; and 3)
Incarcerated for a new felony within three years of release
from a DOC facility to parole/post-prison supervision.



e T I R

4

The rate of Class 1 assaults on individual staff
per month (rate per 1,000 employees).

The rate of inmate walk-a-ways from outside
work crew per month.

Reduce All Energy Usage - Reduce the annual
average electricity, propane, geothermal,
diesel, and natural gas usage. Measure on a
monthly kBtu/square foot basis.

Number of inmates sanctioned for Level 1

misconducts (monthly average/1,000 inmates).

Staff Assaults - The number of Class 1 assaults on
individual staff per year.

Walk-a-Ways - The number of Adult in Custody
(AIC) walk-a-ways from outside work crews per
year.

Adult in Custody (AIC) Misconducts - The number
of Adults in Custody (AIC) sanctioned for Level 1
misconducts, including Violations Not
Responsible (VNR).



M“

8

10

11

Secure Custody Escapes - The number of
escapes per year from secure custody facilities
(armed perimeter).

Unarmed Perimeter Escapes - The number of
escapes from DOC unarmed perimeter
facilities.

Percent of inmates who successfully complete
transitional leave.

Customer Service - Percent of customers
rating their satisfaction with the agency
customer service as "good" or excellent": 1)
Overall satisfaction 2) Timeliness 3) Accuracy
4) Helpfulness 5) Expertise and availability of
information.

Leave Programs - The percentage of Adults in
Custody (AIC) who complete transitional leave

and non-prison leave (AIP).
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13

Proposed

Offsite Medical Healthcare - Percent of total Offsite Medical Healthcare - Percent of total
inmate healthcare encounters that occur Adult in Custody (AIC) healthcare encounters that
offsite. occur offsite.

Number of workers compensation time loss OSHA Recordable Rate - Average number of

days per 100 employees on a fiscal year basis.  OSHA recordable injuries per 100 employees
who work for a whole year.

ODOC's OSHA Recordable Rate consistently
better than national average

2014 2015 2016 2017 2018

O = N W R UG N W

M National average for prisons (prior year) MODOC's OSHA Recordable Rate



CORRECTIONAL OUTCOMES THROUGH
RESEARCH AND ENGAGEMENT

Fundamentals Map

Goals

VEIES

Scorecard

Problem Solving and Process Improvement
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Measure No.

Measure Name Measure Description

OP1: Managing Safe Prisons (Gower)

AGY_OP_1b

OP2: Preparing
AGY_OP_2g

AIC grievances
or discrimination
complaints

for Successful Release/Re-Entry (Steward)

Birth Certificates

The number of AICs
who file grievances
or discrimination

complaints per

Percent of AlICs

>607

RANGE

Yellow

606 - 520

519-492

STATUS

2nd
Quarter
2018

3rd
Quarter
2018

4th
Quarter
2018

4th 1st
Quarter Quarter
2017 2018

490

<404

464 - 405

491 - 465

490

50.91% NILSPIW 68.67%  66.12%  67.03%

SP1: Managing
AGY_SP_1c

Our Workforce (B
Trial Service
Completion -
Security Series

document upon
orello)
Percentage of staff
hired within past 12
months who
completed trial
service this quarter

<79%

80-89%

and Social releasing with both a
Security Cards  |birth certificate and <60% 60 - 65% >65% >70%
replacement social
security card
AGY_OP_2h |Work Percent of AlCs
A?5|gnment rec‘elwng a w?rk <05% 95 - 97% 597% 99%
History assighment history

>90%

CER P 98.00% | 98.00% RN 7R F R P

55% 84.30% | 80.30%

75.80% | 90.10%
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Salaries, benefits, and retirement

Aging facilities and infrastructure

Government service charges and assessments

Legal costs associated with litigation and settlement
obligations

Rising costs of healthcare, utilities, and food




Population forecasts (men and women)

Nearly 900 emergency beds

History of compounded services & supplies
reductions

Infrastructure repairs and renewal

31
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Deactivate institutions and
release 4,449 individuals
(S172.1M)

Reduce Community
Corrections enhanced
treatment (S4.5M)




e HB 2041 — Amends statute to include DOC Adult
Parole and Probation Officers in the group that
receives a life insurance policy covering the
instance of an on the job death.

e HB 2042 — Repeals sunset language to allow DOC
continued access to juvenile records.



Total Funds FTE
(Millions)

Operations

Health Services
Community Corrections
Central Administration
Department Overhead
Administrative Services
Correctional Services
Debt Service

Capital Improvement
Capital Construction
1,926.6

3342.34
558.77
76.00
170.09
250.16
208.50

4605.86



POP 103 Electronic Health Records (S1.5 million)
POP 104 County FTE Adjustments (S0, 3.0 FTE)
POP 106 SAS Licensing ($5280,000)

POP 107 CIS Rebuild ($2.1 million)

POP 110 Capital Renewal/Def Maint (S61 million)
POP 112 Hospital Watches ($2.2 million, 12.0 FTE)

POP 113 OF Position Creation ($S3 million, 14.0 FTE)

POP 124 Opioid Prevention ($S1 million)




Qut-of-cellitimeliniSpecial'Housing

PROUD, BUT NOT SATISFIED

DOErecriitmenygmanketing]

AlGfire crew

Family,event
Through'a Child’s Eyes!(TACE)
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{ Operations Division
|

| Institutions Transport

Michael Gower, Assistant Director
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Capital Construction
$48.8
2.5%

Operations
$920.3
47.8%

Capital Improvement
$2.8
0.1%

Debt Service

$119.0
6.2% Health Services
$276.9
Community 14.4%
Corrections
$289.1
15.0% Central Administration
Correctional Services $45.1
$85.3 2.3%
4.4%

Administrative Services Department Overhead
$81.6 $57.7 41
4.2% 3.0%



Capital Improvement Operations
$2.8 $902.1
0.2% 49.4%

Debt Service
S118.0
6.5%

Community Corrections

$282.0
15.5%
Health Services
$272.7
14.9%

Correctional Service
S75.2

4.1% Central Administration

Administrative Services Department Overhead 54?:)-3
$§72.1 $56.1 2.4% "
4.0% 3.1%



Operations
3,342.34
72.6%

Community Corrections
76.00
1.7%

Correctional Services
208.50
4.5% Health Services
Administrative Services Central Administration 558.77
250.16 170.09 12.1%

5.4% 3.7% 43
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Staff salaries and benefits
Hospital watches

Infrastructure repair costs

Cost increases

Institution disruptions

45



Provides for the daily needs and safe environment for all
adults in DOC custody

Manages all aspects of AIC housing at each institution
Provides all aspects of security, including staffing

Manages high-risk, chronic rule violators

D2026 Initiative:
Optimizing Special Housing



DOC staffipreparningifora
presentationiatithe: Norwegian
traininglacademy,

SREIIIMUImid-conversion
DOGC staff{(centen)and
Norwegianihostifamily

ThelDOGiteam atithelHalden DOC staffisharingiconceptsiwithia
SREIIIMUliniservicelasialGPiunit facility, Norwegian counterpart




KPM #5
Rate of Work Crew Walkaways




KPM #9
Escapes From DOC Unarmed
Perimeter Facilities




KPM #4
Class 1 Assaults on Staff




KPM #7

Number of AICs Sanctioned for
Level 1 Misconducts




AlCsipreparing
theiicompetitionientry/= EQCI

HarnvestingiHoney,— PRCE Preparingiaimealiforsservice =\WECE

Scrubbinglalsteam kettle'= AIC gO_ing ’Fhrough
EQCI a serving line - EOCI

AlCsiservingiaimeal SWECE Grillinglsandwiches=\WEGF

Peeling/potatoes - EQCI




Refurbishediphysicaliplantibldg:=

AlCconstructingia pouring
new,tool cage='SRCI concretel—

SRCI

IMU

. conversion =
ApplyinglasphaltilEOCI LED]lightiinstallation='SREI SRCI




Weaponsitrainingi=Gath Defensiveitacticsitraining =
RoadjTraining!Site Gath|RoadlTraining'Site Intake|CenteratiCCCE

SalemiTransportiStaff.




lake/County/Fairgrounds

Chainsaw,training =\\WCECFE

Roadsidelcleanjupi='SRCI
LittlelLeague
cleaniup'=
WCCF

MalheurCounty:
Fairgrounds Plantingisagelbrushiseedlings'='SRCI Packingifood/boxes-'SRCI




KPM #1
Compliance with

Work/Education Requirements
(M17)




Dog
programi-
SREI

HealingiGarden!-'OSP

Toysiforfoster/children =
SRCI

AnnuallPowwow/-SCI

SenioryAppreciationilunchi=
WCCE

Walkito'benefit/AmericaniFoundation
Crdwew-Sd Senior Citizens!luncheon'-'SRECI for:Suicide!Preventioni='SGI




USESi=ifencing

Deptiofiorestry Dept. of Agriculture

OregoniHealth

Authoritys & Place : Institutelof.
Niattere Washington/StatelU & Golllege ofiWesternildaho Applied|Ecology,




RERINES
CGucumbers
Watermelons |
Row,Crops

Plantago|\with
Checkerspot
Tomatoes Broccoli Greenhousejseedlings




Dads4llifelEvent'SREI SREIIFamily/Day SCliFamilyiDay

WEGF!Family,Day. Dads4lLifelEvent='SRCI RRCEEamily/Day.




Electronicsiupgrade ='SRCI
EnergyilrustiofiOregon

LED]lightireplacementi-'SRCI incentive =~ SRGI

Sewing/meshilaundry/bags\W.CEF Reusableicanteenibags='SCl Watersavingllandscape - EQCI




* With our aging population DOC is experiencing
higher numbers of outside medical encounters,
including hospital stays.

e 12 correctional officer positions have been included
in the Governor’s Balanced Budget to conduct a
pilot program to document the effects of additional
staff on overtime.

* The positions will be deployed at two institutions
that experience high hospital watches. Six positions
each will be deployed at CCCF and SRCI.




VISION: An innovative and collaborative team providing
quality programs and services with integrity
and compassion.

Heidi Steward, Assistant Director
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Operations
$920.3
47.8%

Capital Construction
$48.8
2.5%

Capital Improvement
$2.8
0.1%

Debt Service
$119.0
6.2%

Community Corrections

$289.1
15.0%
Health Services
$276.9
14.4%

Correctional Services
$85.3
4.4% Administrative Services Department Overhead Central Administration
$81.6 $57.7 $45.1 65
4.2% 3.0% 2.3%



Operations

Capital Improvement $902.1
$2.8 49.4%
0.2%

Debt Service
S118.0
6.5%

Community Corrections
$282.0
15.5%

Correctional Services
$75.2
4.1%

Health Services

$272.7
14.9%

Administrative Services o .
$72.1 Department Overhead Central Administration

4.0% $56.1 $43.3
3.1% 2.4%




Operations
3,342.34
72.6%

Community Corrections
76.00
1.7%

Health Services
558.77
12.1%

Correctional Services
208.50
4.5%

Administrative Services Central Administration
250.16 170.09 67
5.4% 3.7%



Off-Site Care

Medication Expenses

Clinical Staff




e Extensive on-site
primary care services

e Specialty care
through contracted
providers

e Off-site care
coordinated as
needed

 Managed care model




Intake Screening

Preventative Services




KPM #12
Off-Site Medical Care

17
W actual M targst

Report Year 2016

Percent of Total Inmate Offsite Encouters

Actual i ] I . Mo Data

Target




Provides a

range of

evidence-
based services
based on best

practices:

Comprehensive assessments
and evaluation

Case management and
treatment plan formation

Individual and group treatment
Alcohol and drug treatment

Release planning



Construction of BHU Unit at OSP




SMH Treatment Building Construction Completed SMH Bldg. — OSP
- OSP

Program Delivery - OSP

. . Office and Programming Space at o
OSP Programming Chairs OSP’s SMH Peer-Facilitated Group - SRCI




e Two pharmacy locations

e Prepare, package, and
distribute
pharmaceuticals

e Purchase, maintain, and
repair diagnostic and
medical treatment
equipment

e Distribute instructions,
nursing supplies, and
durable medical goods.

New Pharmacy Technician Bay — Ontario



CHALLENGES OPPORTUNITIES

* No Electronic Health e Eastside Pharmacy
Records System  Oncology

e Staffing

* Infirmary Beds and
Sheltered-Care Units

e @Geriatric Patients



IMPROVEMENTS COST SAVINGS




THE REMAINING DIVISION UNITS



Capital Construction
$48.8
2.5%

Operations
$920.3
47.8%

Capital Improvement
$2.8
0.1%

Debt Service

$119.0
6.2%

Community Corrections

i§8090)1 Health Services
.0% $276.9
14.4%

Central Administration
$45.1
2.3%

Correctional Services

$85.3
4.4% Administrative Services Department Overhead

$81.6 S57.7
4.2% 3.0% 79



Capital Improvement Operations
$2.8 $902.1
0.2% 49.4%

Debt Service
$118.0
6.5%

Community Corrections
$282.0
15.5%

Health Services
$272.7
14.9%

Correctional Services

$75.2 Central Administration

4.1% Administrative Services $43.3
$72.1 Department Overhead 5 4%
' 470
4.0% $56.1 80
3.1%



Operations

3,342.34
72.6%
Health Services
558.77
12.1%

Central Administration
170.09
3.7%

Community Corrections

76-?0 c o Servi Administrative Services
1.7% orrectlztz)nga 0erwces 250.16
5 5.4% 8l

4.5%



Treatment and Programming

Staff Salaries and Benefits




e Assessing needs
e Calculating sentences
e Keeping AlCs safe

e Getting AICs to the
right bed at the right
time

Offender Information & Sentence Computation Staff
CCCF. Wellness Fair



e Continuum of education
and training

Adult Basic Skills Class - OSP

e Adult Basic Skills
Development (ABSD)

e Vocational training

e Community College and
industry-standard
certificate programs

e Apprenticeships and
certifications



* Provides a wide range
of faith-based services

* Individual spiritual and
bereavement
counseling

 Faith-based re-entry
mentoring and services

e Oregon | 3-Year Study

e 95% women
participation o Wew - BRE)
* Positive impact on

recidivism




Family Advocate

* Volunteer service

e Crime victim
services

* |Inmate services

(visiting)

* Behavioral change
programming

* Family advocacy




KPM #11
Customer Service (Visiting)




Provides:

e Coordinated release
planning

 Assistance in obtaining
federal and state
benefits

e Support to the
Governor’s Re-entry
Council

e Collaboration
between state and
community agencies.




70%

60%

50%

40%

30%

20%

10%

0%

Percent of DOC Adults Releasing with a Birth
Certificate and a Social Security Card

60.81%

43.89%
37.16%
21.41%

7.94%
4.69% | g

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
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* Best evidence-based

Program
practices Evaluation

Evidence-Based
Practices

* Program evaluation

e Gap analysis

* Program fidelity

e New case

management model




Type of Treatment

Location Program Program/Intervention

CCCM I;riapli)nwge(:rp:)e?‘rtt?:gis;)Promoting 48 Intensive Outpatient
CCCM Turning Point 54 Residential
CRCI Recovery in Progress (RIP) 50 Intensive Outpatient
CRCI Turning Point 61 Residential
OSClI Freedom in Recovery 24 Intensive Outpatient
PRCF New Directions 128 Residential

Total Tx Slots Available 365

91
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KPM #2
Oregon Corrections Plan (OCP)
Compliance

17
M actual M targst

Report Year 2016

High & Medium Risk Inmates That Receive Prioritized Corrections Plan Program







Findings and recommendations

* Demand vs. capacity

e Alighment with evidence-based
practices

* Timing of substance treatment
* Mental health status



Programs Evidence-based program delivery

Moving On changes

Free Your Mind- * Gender and cultural responsivity
CORE " Targeted class size
= Facilitators as effective change agents

Free Your Mind in
" Dosage and duration

Segregation
Free Your Mind in

= Mixed group and one-on-one

_ interventions
Prison

Parenting Inside
Out (PIO)

= Aftercare and advance practice
" Enhanced program fidelity




e Evidence-based
practices-focus on
criminogenic needs

e Women’s Risk
Needs Assessment

(WRNA)
e Level of Service/

Case Management
Inventory (LS/CMI)
e Caseload Sizes




CHALLENGES OPPORTUNITIES

* Inflation of e Implicit Bias Training
Contracted Services * Inmate Classification
* Medication-Assisted

* Case Management

Caseload Sizes Treatment

e Gambling Addictions

* Programming to Divert
and to Serve Special
Housing Population



IMPROVEMENTS COST SAVINGS

e Grants e Alcohol and Drug
e Contract Management Treatment Reduction
e Counselor Caseload

Management

e Alignment of
Treatment and Mental
Health

e Cognitive Programming



Supervision Sanctions

Services

Jeremiah Stromberg, Assistant Director



Capital Construction
$48.8
2.5%

Operations
$920.3
47.8%

Capital Improvement
$2.8
0.1%

Debt Service

$119.0
6.2%
Community
Corrections
$289.1
15.0% Health Services
$276.9
14.4%

Correctional Services

$85.3 Central Administration
4.4% Administrative Department Overhead $45.1
Services §57.7 2 3%

$81.6 3.0%
4.2% 101



Operations
3,342.34
72.6%

Community Corrections
76.00
1.7%

Health Services
558.77
12.1%

Correctional Services o _ _ Central Administration
208.50 Administrative Services 170.09

4.5% 250.16 3.7%
5.4% 102



Budget Building:

Capitated Rate x

Forecasted Population =

Grant and Aid Funding

1

03
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95%
Success
Rate

B Remain
Discharged

B Return to
Probation

B Return to
Jail/Prison

105
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2019-2021 GRB Daily Rates

2006 Time Study
FY11 Financial Study
Inflation Applied

Case Type | Daily Rates

New $12.283
High $20.763
Medium $15.110
Low $1.006

Capitated Rate - $12.067

2018 ACS Daily Rates
2017 Time Study
FY18 Financial Study

Case Type | Daily Rates

New $25.819
High $20.934
Medium $13.607
Low $3.985

Capitated Rate - $14.249"



* Responsible for 30,251 individuals on community

supervision.
— Local Control: 519

— Parole/Post-Prison Supervision: | 3,588
— Probation: 15,695
— Transitional Leave: 449

e Supervision and community-based sanctions and
services are provided by counties through
intergovernmental agreements.



Clienttand!P@®lin'anlofficejvisit

Officeryatialhomelvisit

Groupitreatmentimeeting
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Community/senvicelgraffitiiclean-up LinniCountyiclothingicloset

ParolelOfficersivisition/CareerDay
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92% Success Rate

STTL Releases: 6,603 PriioﬁngD?égvri_ggs:
) 6



Participants Impacted Children

a 168 311 i\

Average Length of Foster Care Stay (Days)

1066

577

0 200 400 600 800 1000 1200

M Incarcerated Parents M Statewide Average B FSAPP-Involved Parents
113



1,410

Cases Supervised
in Oregon for
Other States

1,357

Oregon Cases
Supervised in
Other States



Jail Inspections

115

Compliance Reviews

Program Evaluations

Training and TA



60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

48.6%

55.0%

31.39%

29.8% %
2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half

2013 2014 2014 2015 2015 2016 2016 2017 2017 2018

Employment

e==m=Treatment Participation
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68.0%

66.0%

64.0%

62.0%

60.0%

58.0%

56.0%

54.0%

52.0%

66.4%

60.2%
2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half
2013 2014 2014 2015 2015 2016 2016 2017 2017 2018

e Probation

=== Parole/Post-Prison Supervision
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60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

- = C—
i
— 52.2%
48.1%
43.1%
38.6%

— 15.4%

12.5%

2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half
2010 2011 2011 2012 2012 2013 2013 2014 2014 2015

e Arrest - Any New Crime s Conviction - New Misdemeanor or Felony essss|ncarceration - New Felony Only
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Crime Type 3-Year Arrest Rate 3-Year Conviction 3-Year Incarceration

Rate Rate
Drug 74% 60% 22%
Drug Non-Possession 47% 36% 16%
Person 50% 34% 15%
Property 64% 51% 22%
Sex 37% 21% 6%
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Transitional Savings Accounts

Court Ordered Financial Obligations

Protected Accounts
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ADMINISTRATIVE SERVICES DIVISION

Distribution Information Facility Services &

Services Technplogy Sustainability
Services

Jim Paul, Assistant Director



Deferred Maintenance

Critical Infrastructure

Emergencies

Utility and Transportation Costs
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Operations

Capital Construction
$920.3

$48.8
2.5% 47.8%
Capital Improvement
$2.8
0.1%
Health Services
$276.9
Debt Service 14.4%
$119.0
6.2% Community
Corrections Central
$289.1 Administration
15.0% $45.1
2.3%
Correctional Services L. . Department
$85.3 Adminis Services overhead
4.4% $81.6 5577 124

4.2% 3.0%



POP 103 Electronic Health Records ($1.5 million)

POP 107 Corrections Information System (CIS)

Rebuild (S2.1 million)

POP 110 Capital Renewal/Deferred Maintenance
(S61 million)
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KPM #6
Reduce all Energy Usage

17
M actual W target

Report Year 2015 2016 2017 2018 2019

Reduce all Energy Usage

Actual Mo Data Mo Data 1568.50 153.23 Mo Data

Target



ADMINISTRATIVE SERVICES DIVISION

Distribution Information Facility Services &

Services Technplogy Sustainability
Services
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e Supports all DOC
Information Technology
activities

e Supports systems for both
DOC staff and adults in
custody

— 14,700 adults in custody
— 4,700 DOC staff
— Friends and families



Before / Current CIS View

MTR2011 Corrections Information Systems 2:34: 17
W/W Tnmate Misconduct - Rule Violations 2/28/18
DISPLAY
Offender......... oo, e L Case # 1801 G 002 G 10
Location: SFFC Cell Number: 11-03 Major RV - 2 Years: |
Max Incarc Date: 12/13/2018 PRD: 12/13/2018 Major RY - 1 Year: After U P8 rade
Stat Good Time: Earned Time Credit: .00 View Misconduct
Extra Good Time: Interpreter: English
s dte /1208
Enter option...
5=Dlsp1ag sanctlon - — - Curren?E:;ﬂ:F Current gﬁ%
Opt Alleg  Description Found __ Description D Sanctions Major Violations 2 Years: 1 Major Violations 1 Year: 1
4,40 Unfreal 4,40 Unfrea I ¥ FINELOP Facility: SFFC Location: 1103
_ 4.0 Disobed II 4.02 Disobed IT Y  MSAN MR Date: 1/10/20154ECST Case Number: 1801 SFFC 0002 SFFC 10
PREA Related: No Misconduct Status: Final
Finalized Date: 1/29/2015
Finalized By: SENEEEGGN— Superintendent
Charges
Rule Alleged Plea Decision Rule Found
4.02 - Disobedience of an Order [1-4 | Admit | Violafion | 4.02 - Disobedience of an Order Il - 4

4.40 - Unauthorized Area | - 3 Admit | Violation | 4.40 - Unauthorized Areal- 3
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BER®REJOSRlInfinmanylioof AFTER: OSP (nfirmery foelf

BEEORE:CRCIIHVAEG equipment AETER:CRCEIIHVAEG equipment




BEEORE:Cables AETER:Cables

BEEORE:ICameraivisuali(clearyday) AETER: Gamerajvisuall(rainyiday)




Waterdamageloniwalls

Ceilingiwaterydamage

Exterior/decay,

AETER:Railing!Repair

New reeff sl

(NFTTER: Briarfior pefink



2y ogsleheckerspodbuttently Buttenflyliab Beekeepegapprenticeships

Habitat
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Safety Focus Areas
e Reducing injury or illness risks * Training and education
e Address claims (OSHA) * Employee engagement

Oregon Department of Corrections
= June 2018 Safety Month

M}’/ Eye Wash Respirators Heat Stress Worker Comp Everyone
Week 1 Week 2 Week 3 Week 4 Week 5

28% reduction in OSHA “recordable injuries” (2014 thru 2017):::





		Oregon Department of Corrections
June 2018 Safety Month								

		Eye Wash		Respirators		Heat Stress		Worker Comp		Everyone

		Week 1		Week 2		Week 3		Week 4		Week 5
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HUMAN RESOURCES DIVISION

Professional Labor Employee HR Operations
Development Relations Relations and Planning

Daryl Borello, Assistant Director



Happy/Holidays'atiOSP.

EmployeeiWellness

2017 EmployeelAwards
Ceremony.




BasiciCorrections
Course!Graduation

BasiciCornrections
Course!Graduation
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* Fosters labor-management collaboration

* Negotiates and manages collective bargaining
agreements

* Personnel records management

* Manages grievances, unfair labor practices, and
demand-to-bargain suits



e Delivers human resources advice, guidance, and
training

* Works collaboratively with the Payroll Unit

* Ensures consistency in agency position
management and employee compensation

e Leads application of collective bargaining
agreements

e Assists with pay equity reviews



CHALLENGES OPPORTUNITIES

e Recruitment and e Realize efficiencies
retention through Workday

e HR staffing e Current Org. structure
(retirements) improves employee

coaching process

e Incorporation of DPSST
maintenance training
Increases consistency






SOS Audit

Detail of Agency Reductions to 2019-21 Budget

Other Funds Ending Balance Form

Span of Control Report

44



	Ways & Means
	Agency Presentation Schedule
	Table of Contents
	Oregon Constitution
	Mission
	Oregon Accountability Model
	Agency Organization Chart
	Agency Scope
	Gender
	Age
	Race
	Crime type
	Central Administration
	Oregon corrections enterprises (OCE)
	About OCE
	OCE Supports Emergency Preparedness
	OCE Work Programs and �Re-entry success
	Managing Performance
	Evidence-Based programs
	Internal audits�Recent Engagements Include
	External audits	
	Key Performance Measures
	Key Performance Measures
	Key Performance Measures
	Key Performance Measures
	Key Performance Measures
	Performance management
	Performance Management
	Slide Number 29
	Major budget drivers
	Major budget issues
	DOC prison population-male
	DOC prison population-female
	10% Reduction options (GF)
	Proposed Legislation
	2019-21 Governor’s Budget
	2019-21 GRB POP Packages
	Proud, but Not Satisfied
	Operations
	Operations Division
	19-21 Governor’s Budget�TOTAL FUNDS
	19-21 Governor’s Budget�General FUNDS
	19-21 Governor’s Budget�FTE by Division
	Prison Locations
	Major Budget Drivers
	Security and Housing
	Security and Housing
	Key Performance Measures
	Key Performance Measures
	Key Performance Measures
	Key Performance Measures
	Food Services
	Physical Plant
	Transport
	Work Programs
	Key Performance Measure
	Activities
	Partnerships	
	GARDENING
	Enhanced visiting & family enrichment
	Cost savings examples
	Policy Option Package – Hospital Watch Positions
	Correctional Services
	Division Organization
	19-21 Governor’s Budget�TOTAL FUNDS – Health Services
	19-21 Governor’s Budget�General FUNDS – Health Services
	19-21 Governor’s Budget�FTE by Division – Health Services
	Major Budget Drivers
	Medical Services
	Medical Services
	Key Performance Measure
	Behavioral Health Services
	Behavioral Health Services
	Programs for special Populations
	Pharmacy & Medical Stores
	Health Services
	Health Services Program Improvements and Cost Savings
	Correctional Services
	19-21 Governor’s Budget�TOTAL FUNDs
	19-21 Governor’s Budget�General FUNDS
	19-21 Governor’s Budget�FTE by Division
	Major Budget Drivers
	AIC Needs Identification and Management
	Education and Vocational Training
	Religious Services
	Programs & Social Supports
	Key Performance Measure
	re-entry & Release
	Identification Needed for successful Re-entry
	Effective Programming
	A&D Treatment Programs
	Identified vs. Received
	Key Performance Measure
	Program Effectiveness Tool
	George Mason Gap Analysis
	Behavioral Change/Cognitive Programs
	Correctional Case Management (CCM)
	Correctional Services Division
	Program Improvements and Cost Savings
	Community Corrections
	2019-21 Governor’s Budget�Total Funds
	2019-21 Governor’s Budget�FTE by Division
	Budget Building
	2019-21 Governor’s Budget
	Earned Discharge�PARTICIPANTS
	2018 Actual Cost Study – �Time study Comparisons
	2018 Actual Cost Study – Results
	County grant administration
	Change in action
	Change in Action
	Douglas and linn County
	Short term transitional leave
	FAMILY SENTENCING ALTERNATIVE PILOT PROGRAM
	Interstate Compact for Adult offender supervision
	Technical assistance and evaluation
	Promote Offender Change�Treatment Participation & Employment
	Monitor Conditions of Supervision�Successful Completion
	Reduce recidivism�Offenders on Community Supervision
	Reduce Recidivism�Conviction Rates, LC and DOC Releases
	Recidivism Rates�Parole-PPS Cohort 
	Deposit collection�Transitional savings and restitution
	Administrative Services
	Primary Budget Drivers
	2019-21 Governor’s Budget�Total Funds ($ Millions)
	2019-21 GRB POP Packages
	Key Performance Measure
	Administrative Services
	Distribution Services
	INFORMATION TECHNOLOGY
	INFORMATION TECHNOLOGY
	Facility services & Sustainability
	Facility services
	Camera and VOIP Projects
	Facility Services: �Dome Building 
	Sustainability
	Safety Program
	Human Resources Division
	Major budget drivers
	Professional Development
	Labor relations
	Employee Relations
	Human Resources
	Thank you
	Appendix

