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National Higher Education Emergency
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611 responses from Higher Ed institutions in 45 states
* 64% are public institutions, 36% private

e 77% are residential campuses
* 53% have Ph.D. programs

e 22% have a University medical center

Source: National Center for Campus Public Safety and Disaster Resilient Universities (DRU) Network survey, 2016



Does your institution’s emergency
management program have the following:

Type of Plan at Higher Education National Oregon
Institution Have Plan Have Plan
Emergency Operations/Response Plan (EOP) 83 % 68 %
Hazard Identification and Risk Assessment 65 % 53 %
Crisis Communication Plan 64 % 63 %
Strategic Plan 53% 41 %
Natural Hazard Mitigation Plan 50 % 47 %
Training and Exercising Plan 45 %

Business Continuity Plan - Administrative 36 %

Continuity of Operations Plan - Academic and Research 35%

Recovery Plan 31 %

Source: National Center for Campus Public Safety and Disaster Resilient Universities (DRU) Network survey, 2016



Post-Secondary Education Institutions
Locations, mission,connection to state economy
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Source: National Center for Campus Public Safety and Disaster Resilient
Universities (DRU) Network survey, 2016

Post-secondary education fosters upward
economic mobility for Oregonians, now
and for future generations, be it in the
basic sciences, applied research, data
science, the social sciences or the skilled
trades, higher education creates a ripple
effect on the public good and the
wellbeing of all Oregonians.



2016 Oregon Campus Safety Work Group
Report and Recommendations:

Campus Safety at Oregon
Post-Secondary Education Institutions:
A Report from the Oregon Campus Safety Work Group
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October 2016 Final Report
Prepared for:

repared for:
Oregon Campus Safety Work Group
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Higher Education Safety and Resilience
Council

Response, Continuity, and Recovery
Public Safety and Law Enforcement
Physical Security and Infrastructure

Behavioral Threat Assessment and
Prevention



Oregon Campus Resilience Consortium

The 15t Recommendation of the 2016 Report was to:

e Establish a Higher Education Safety and Resilience group composed of
university and college leaders to advance the recommendations of the 2016
report.

Oregon Campus Resilience Consortium
e Formed by Oregon Campus Safety Work Group members in January 2019

* Intended to link, align, and leverage Oregon post-secondary education
institutions’ limited resources and collective expertise, and

e Advance campus safety, emergency preparedness, risk management, and
disaster resilience.



Oregon Campus Resilience Consortium
Membership

Membership in the Consortium is open and voluntary to all:
e All public universities as defined in ORS 352.002;

e All community colleges as defined in ORS 341.005;

* Oregon Health & Science University, and

* Non-profit private post-secondary education institutions authorized
to confer academic degrees under ORS 348.594 to 348.615.



Oregon Campus Resilience Consortium
Advisory Board

The Consortium is led by an advisory board comprised of consortium
member institution representatives from:

 Oregon community colleges

 Oregon Health & Science University,

* Oregon non-profit private colleges and universities, and

e Oregon public universities

State of Oregon agency non-voting representatives include:
e Director, Oregon Emergency Management or designee,
e Superintendent Oregon State Police or designee,
e Director, Department of Public Safety Standards and Training or designee,
e Director, Higher Education Coordinating Commission or designee, and
e Governor’s Office representative



Oregon Campus Resilience Consortium
Project and Fund Management

In-Kind Consortium members are expected to actively participate and share
resources to the extent which their budget resources allow and staff are available
and willing to support Consortium projects, trainings, activities, etc.

Grants (e.g., federal, state, foundation) which run through a Consortium member
host institution are intended to benefit or advance the Consortium’s mission or
objectives.

State appropriations for specific project or program elements to advance
Consortium’s mission or objectives will be hosted by one of the public post-
secondary education institution Consortium members with a demonstrated record
of accomplishment in administration of project or program administration and
subject matter expertise in the project or program area.

Membership dues the Consortium reserves the right to implement membership
dues, which would be held by a host institution and administered at the discretion
and direction of the Consortium advisory board.



Campus Resilience Consortium
Next Steps:

e Continue to link, align, and leverage existing
resources to advance campus safety and
resilience for all higher education institutions
in Oregon.

* Seeking $1.5 million in seed funding to
advance emergency response, continuity and
recovery recommendations of the 2016
Governor’s Campus Safety Work Group.

Response, Continuity, and
Recovery

RECOMMENDATIONS

2.1 Establish a statewide, standardized,
shared-services training program for
PSEI for incident response, continuity,
and recovery.

2.2 Develop and support all-hazard
incident management teams to serve
PSEI. The teams would consist of both
campus and regional teams to cover all
PSEI in the state.

2.3 Support the adoption of the
National Intercollegiate Mutual-Aid
Agreement by all Oregon PSEI.

2 4 Develop statewide training and
resources for higher education
academic, research, and administrative
continuity.

2.5 Create training and outreach
materials for preparedness and
mitigation to benefit all PSEI staff,
faculty, and students, as well as
community partners.

2.6 Establish online resource-sharing
and collaboration center for higher
education practitioners charged with
maintaining campus safety and
disaster resilience.




Initial “Seed Funding” would be used to
develop the following:

a) A statewide training program focusing on prevention, preparedness,
incident response, continuity of operations and recovery, including
the establishment of all-hazard incident management teams to
serve post-secondary education institutions in this state;

b) A mutual-aid agreement process for postsecondary education
institutions in this state;

c) Campus-specific training and outreach materials for preparedness
and mitigation to benefit students, faculty and staff of post-
secondary education institutions in this state; and

d) An online resource-sharing and collaboration website



Questions

André Le Duc

Chief Resilience Officer & Associate Vice President for Safety and Risk Services,
University of Oregon

Brian Roy
Associate Vice President, Risk Management and Contracting

Portland State University
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