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Workforce Overview

• Strong progress filling HB 2017 positions

• Agency positioned for HB 2017 project delivery

• Phased-in position requests; 54 positions requested this 

biennium

• Successfully established:
 Strategic Business Plan

 Continuous Improvement Advisory Committee (CIAC)

 Audit oversight

• External factors and market trends may lead to 

potential challenges in out-years
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Looking Beyond HB 2017

Above-average number of 

vacancies in:

• Specific position-types 

(Project Delivery Positions)

• Geographic locations 

(primarily Regions 1&2)
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Looking Beyond HB 2017

• High percentage of senior staff 

retirement-eligible 

• Increased demand for 

engineers and technical 

professionals

• Increased competition by 

local agencies and private 

sector

• Smaller pool of candidates

• Higher costs of living
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• Resource-sharing across regions to 

provide efficient delivery options

• Employing creative recruitment 

and retention strategies

• Recognizing positions are not the 

same across the board, different 

skills are required to meet 

outsourcing demands

• Continuously tracking and revising 

workforce needs
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Solutions and Strategies


