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AGENCY SUMMARY NARRATIVE 
The Oregon Medical Board (“Board” or “OMB”) is an entirely other-funded agency established in 1889 to ensure that only qualified 
and competent individuals are licensed to practice medicine in Oregon. The Board is responsible for licensure and regulation of the 
professions of medical doctor (MD), doctor of osteopathic medicine (DO), doctor of podiatric medicine (DPM), physician assistant 
(PA), and licensed acupuncturist (LAc). 
 

The thirteen members of the Board (seven medical doctors, two doctors of osteopathic medicine, one podiatric physician, one 
physician assistant, and two public members) are appointed by the Governor and confirmed by the Senate.  The Board members 
have ultimate responsibility for the activities of the agency and the decisions concerning licensure and discipline, and they guide 
administrative rules and philosophy statements on numerous medical and ethical issues. The Board members appoint, and review 
the work of, the Executive Director; review the findings and recommendations of the Acupuncture and Emergency Medical Services 
advisory committees; guide agency initiatives and communications through the Legislative and Editorial committees; and monitor and 
inform the agency on developing trends and issues in medical practice. 
 

The Board’s purpose is public safety.  Public protection is achieved through prevention, remediation, discipline, and ensuring the 
public is informed about their medical providers and Board processes. The Board operates in an atmosphere of constant change due 
to ongoing developments in the medical profession.  

 
 

 
Long Term Focus 

 Healthy and Safe Communities (primary link) 
 A Thriving Statewide Economy (tertiary link) 

 
Primary Program Contact 
Carol Brandt 
Phone: 971-673-2679 
Email: Carol.A.Brandt@omb.oregon.gov 

mailto:Carol.A.Brandt@omb.oregon.gov
mailto:Carol.A.Brandt@omb.oregon.gov
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Budget Summary Graphics  
 

 

Mission Statement and Enabling Legislation 
The mission of the Oregon Medical Board is to protect the health, safety, and wellbeing of Oregon's citizens by regulating the 
practice of medicine in a manner that promotes access to quality care. 

The Board is governed by Oregon Revised Statute Chapter 677, known as the Medical Practice Act, and Oregon Revised Statute 
(OAR) Chapter 847.  Recognizing that to practice medicine is not a right but a privilege, the Legislature established the Board in 
1889, tasking it with the responsibility to protect the public from unauthorized or unqualified persons and unprofessional conduct by 
licensed persons.  The Board has proudly protected the people of Oregon for nearly 130 years.  
 

12,840,109
13,324,918 13,732,991 13,649,432

2017-19 LAB 2019-21 CSL 2019-21 Request 2019-21 Governor's

Summary of 2019-2021 Agency Budget

100% Other 
Funds

Source Of Funds
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The Oregon Medical Board’s values further the mission and shape the culture of the agency.  In 2018, the agency Management 
Team (with staff input) affirmed the five core values that guide the agency.  These values are incorporated into the agency Strategic 
Plan: 

1. Integrity – a commitment to acting honestly, ethically, and fairly 
2. Accountability – a willingness to accept responsibility for actions in a transparent manner 
3. Excellence – an expectation of the highest quality work and innovation 
4. Equity - create and foster an environment where everyone has access and opportunity to thrive 
5. Customer Service – a dedication to provide equitable, caring service to all Oregonians with professionalism and respect 
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Program Unit Executive Summary 
 

Program Overview 
The Board is responsible for licensing, regulating, and disciplining the 
professions of medical doctor (MD), doctor of osteopathic medicine (DO), 
doctor of podiatric medicine (DPM), physician assistant (PA), and 
acupuncturist (LAc) to ensure that only qualified and competent individuals 
are licensed to practice. The Board has only one program which consists of 
40 FTE in several functional areas or sections.  
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All licensees as of March 2018 

MD
15,929 

75%

DO 1,589 
8%

DPM 215 
1%

PA 2,011 
9%

LAc 1,574 
7%
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Program Budget and Performance Over Time 
 

 
Percent of customer rating the OMB “Good” or “Excellent” for: 

 Timeliness Accuracy Helpfulness Expertise 
Availability of 
information Overall 

FY 2017 90% 91% 93% 93% 90% 92% 
FY 2016 85% 87% 88% 89% 85% 88% 
FY 2015 76% 80% 88% 87% 79% 83% 

All targets are 80% 
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Program Funding Request 
The 2019-21 requested budget is $13,732,991.  Funding the Board’s requested budget will provide the resources needed to achieve 
the goal of ensuring public safety through prevention and remediation and will allow the Board to continue to meet performance 
measures efficiently, as described below. Estimated program costs through 2023-25 are provided in the chart above. 
 
Program Description 
The Board’s purpose is public safety.  Public protection is achieved through prevention, remediation, and ensuring the public is 
informed about their medical providers and Board processes. 

The Board grants licenses only after careful review of an applicant’s education, training, employment history, and criminal history 
check to ensure that the applicant qualifies to practice medicine safely in Oregon.  Licensing requirements are consistent with the 
rigorous standards or “best practices” recommended by the Federation of State Medical Boards (FSMB) and aimed at preventing 
harm caused by the practice of medicine by unqualified, incompetent, and unprofessional persons. Patients, health systems, and 
insurers rely on the Board’s careful and thorough evaluation of each applicant. New licenses are issued daily and renewed biennially. 
 
The OMB’s Investigations and Compliance Section responds to complaints against licensees for alleged violations of the Medical 
Practice Act, monitors disciplined licensees, reviews current licensees when questions arise during the renewal process, investigates 
applicants if there is a question regarding whether they meet licensing qualifications, and facilitates remediation. The OMB utilizes 
the state’s Health Professionals’ Service Program (HPSP) to rehabilitate licensees with substance use disorders, mental health 
disorders, or who are dually diagnosed. Disciplinary procedures are consistent with national practices and adhere to state law to 
ensure licensees receive due process. Disciplinary orders are issued monthly after each full Board conference call. 
 
Stakeholders include the public; applicants and licensees; other state and national boards and agencies; professional organizations; 
hospitals, public and private healthcare facilities; medical, physician assistant and acupuncture schools; and health insurance 
systems. The Board partners with professional associations and others to achieve common goals. The Board strives for transparency 
and ensures that stakeholders have access to its services and are informed of its processes and actions through interactions with 
agency staff, the agency website, and multiple other channels of communication. 

 

107BF02 



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 19 of 154 
  

 
Major cost drivers: 

 Increasing numbers of licenses increase overall agency workload.  
 Increasing numbers of complaints against licensees increase Investigation Section and Board member workload. 
 Increasing personal services expenses and inflation drive the Board’s expenses and fees necessary to pay for agency 

services. 
  

Program Justification 
The OMB provides the critical public service of ensuring that Oregon’s citizens receive safe, quality medical care by granting the 
privilege to practice medicine to only qualified individuals. The OMB is essential to the vision of having healthy, safe communities in 
Oregon. 
 
The OMB provides regulation that is focused on prevention and remediation.  The Board’s Licensing Section ensures that only 
applicants who meet the statutory requirements are granted a license to practice medicine, thereby preventing practice by 
unauthorized or unqualified persons. The Board relies on its Investigations and Compliance Section to identify and assess licensees 
with competency issues or who may be impaired by substance use disorders or mental health issues and can be helped through the 
state’s Health Professionals’ Services Program (HPSP).  Successful remediation can return experienced professionals to practices 
where they can continue to provide healthcare to Oregonians.  Public safety is enhanced by proactively evaluating, assessing the 
competency of, and treating licensees to prevent harm. 
 
Through its publications, presentations, and website, including access to public information about its licensees, the OMB educates 
the public, licensees, and other stakeholders by providing educational outreach.  Access to the Board’s information services creates 
more knowledgeable and responsible patients who understand the Board’s role and the services available to them.  The public is 
empowered to make educated choices when selecting a health care provider. 
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The OMB also improves access to safe, quality care for Oregonians by encouraging a larger pool of medical providers in the state.  
This is done by streamlining licensing processes without compromising its standards and by keeping health professionals safely in 
the workforce or helping them safely re-enter the workforce after ceasing practice for a period of time. For example, the OMB’s 
expedited licensure process allows practitioners to bypass some of the formal documentation requirements, thereby speeding up the 
licensing process without lowering qualification standards.  Applicants must have a license to practice medicine and be in good 
standing in another state to be eligible for this expedited process. License applications and renewals are completely online, speeding 
the time to obtain or renew one’s license. The OMB also helps providers who have had time away from clinical practice to establish a 
re-entry program so that they are competent when they return to practice.  Between 2013 and 2017, the Board assisted 86 
practitioners return to practice.  

Licensees Returned to Practice, January 2013 - December 2017 

 

Profession Number of Licensees 
Average Time 

Out of Practice (Years) 
Physician 49 5.6 
Acupuncturist 24 4.9 
Physician Assistant 12 4.7 
DPM 1 2.4 

 
 
Consistent with the healthy and safe communities vision, the OMB prevents harm and provides a remedy when harm does occur. 
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Program Performance 
The number of people served is illustrated in the graph of Total Licensees on the chart on page 16. The Board also tracks the 
number of investigative cases and public orders issued per calendar year as shown in the graph below. The number of investigative 
cases opened increased significantly during 2011 due to a change in our tracking methodology and has remained steady or 
increased. 

 

 
 

 
The quality of program performance is measured in several ways. For example, to measure the quality of licensing decisions and 
disciplinary actions, the Board looks to the number of decisions that have been overturned on appeal. A low percentage of 
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overturned license denials and disciplinary actions demonstrates that the agency is appropriately licensing and disciplining. Note that 
one disciplinary action was overturned by the Oregon Court of Appeals during 2007 and during 2015. Because few disciplinary 
actions are appealed, a single case has a great impact on the percentage outcome. The Board partnered with Lewis and Clark Law 
School’s externship program in 2013 to engage in research examining the Board’s disciplinary consistency. The research indicates 
that the Board is highly consistent in its disciplinary actions; 97% of the outcomes were consistent and the remaining 3% showed 
explainable differences. The recidivism rate, the rate at which disciplined licensees re-offend, demonstrates the Board’s ability to 
remediate and educate licensees, enabling them to continue to safely practice. 
 
Licensure Denials, Disciplinary Actions Overturned, and Recidivism Rates: 
 

Fiscal Year: 2009 2010 2011 2012 2013 2014 
 

2015 2016 2017 

% License 
Denials 
Overturned 

0% 0% 0% 0% 0% 0% 0% 0% 0% 

% Disciplinary 
Actions 
Overturned 

0% 0% 0% 0% 0% 0% 50% 0% 0% 

% Recidivism 4% 5% 5% 5% 5% 5.65% 5% 5.15% 3.3% 

 
Timeliness measures of program performance: 

 Average number of calendar days from receipt of completed license application to issuance of license (Fiscal year 2017 = 1 
day) 

 Average number of calendar days to process and mail a license renewal (Fiscal year 2017 = 10.91 days) 
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Program Unit Narrative 
Organizational Charts  
2017-19 Organizational Chart 
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2019-21 Proposed Organizational Chart 
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Agency-wide Program Unit Summary 

 

 

  

Agency wide Program Unit Summary – BPR010 
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Agency Functional Areas 
 
Administration and Communications Section (5 FTE)  
The Administration and Communications Section is responsible for all internal and external Board operations and for ensuring that 
the Board carries out the goals and objectives of the agency as mandated by law. This section is composed of the Executive Director 
(who is appointed by the thirteen-member Board), an Operations and Policy Analyst 4 (Legislative & Policy Analyst), an Operations 
and Policy Analyst 2 (Business Systems Liaison), a Human Resources Manager, and an Executive Assistant. 

Chief responsibilities include but are not limited to: 
 Provide oversight and direction to all agency sections and operations, with direct supervision of managers and overall 

supervisory responsibility for the Board's 40 FTE; advise and recommend changes to internal policies and procedures. 
 Serve as liaison with individuals and organizations outside the Board, including the Governor's Office, other health-related 

boards, the Legislature, professional associations, professional schools, and hospitals. 
 Represent the Board at meetings of partners and stakeholders. 
 Ensure that the thirteen Board members and the 10 members of advisory committees for the various health professions under 

the Board's jurisdiction have all the information necessary to make sound decisions in the public's best interests. 
 Administer biennial budget. 
 Develop, draft, and educate on legislative concepts and proposals.  
 Monitor and provide information about agency impacts from proposed legislation. 
 Oversee development of rules and policies for approval by Board members, oversee promulgation and interpretation of laws 

and rules administered by the Board, and develop operational policies to support Legislative changes.   
 Draft, or coordinate the drafting of, all administrative rules of the Board, file with the Secretary of State, and track all rules filed 

for amendment, repeal, or adoption.  Provide copies to the public as requested. 
 Undertake, research and lead special projects; assist in long- and short-range planning and development projects. 
 Develop agendas for quarterly Board meetings and produce meeting minutes. 
 Serve as Public Information Officer, which includes providing information to national and international media; oversee internal 

and external communications of Board activities, notices and newsletters. 
 Provide education to licensees by making presentations at hospitals and professional associations; advise of rule changes; 

publish a quarterly newsletter; and promote adherence to recognized standards of practice and ethics. 
 Ensure the agency website content is consistent and easily accessible for users of varying levels of experience.  
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 Provide human resource services, including recruiting and OPEU contract management, training for staff, and new employee 
orientations. 

 Oversee staff background checks. 
 Maintain emergency contact information for all employees. 
 Ensure Agency is compliant with the Union Contract.  
 Manage employee trial service and disciplinary actions.  
 Administer office security and safety programs. 
 Provide reception desk services and public information about licensees. 

 
Medical Director (1 FTE) 
The Medical Director provides medical expertise for OMB Program activities. Responsibilities include but are not limited to: 

 Review all complaints of malpractice, incompetence, or unprofessional conduct investigated by the Board, largely through 
review of medical records pertaining to each case. 

 Prepare medical summaries of investigative findings for review by Board members. 
 Provide medical expertise to investigative staff. 
 Serve as a liaison to physician organizations and licensees. 
 Serve as a resource in evaluating the credentials of applicants for licensure, particularly those with potential problems. 
 Analyze medical malpractice claims for evidence of negligence, incompetence, or impairment. 
 Provide education to licensees by making presentations at hospitals and professional associations to identify problem areas, 

advise of rule changes, and promote adherence to recognized standards of practice and ethics. 
 
  

107BF02 



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 28 of 154 
  

Investigations and Compliance Section (14 FTE) 
While decisions regarding disciplinary matters are made by the thirteen-member Board, this section is responsible for gathering and 
supplying the information on which those decisions are based. This section receives approximately 2,000 complaint and 
investigation-related contacts annually, receives 700-800 written complaints annually against licensees and applicants, and conducts 
investigations as required by statute. This section provides assistance to the public and Board licensees when problems arise with 
medical providers or medical practice and monitors licensees who are on probation to ensure that it is safe for them to continue 
practicing.  

Approximately 50% of complaints come from patients or their associates. The rest come from review of malpractice cases, 
pharmacies, insurance companies, hospitals, nursing homes, physicians, nurses, and others in the healthcare field. Cases generated 
by the OMB’s Licensing Section through its application and renewal processes and criminal background checks are also forwarded 
to the section. Investigations works closely with the Health Professionals’ Services Program (HPSP), which is a monitoring program 
for healthcare licensees with chemical abuse/dependency and/or mental health diagnoses. As a result of careful long-term 
monitoring, combined with referral to treatment programs where indicated, many disciplined licensees are successfully remediated 
and eventually restored to full practice. 

2016 House Bill 4016, effective July 1, 2017, authorized the health professional regulatory boards to establish or contract for an 
impaired health professional program rather than using the Oregon Health Authority to contract for such a program. This transition 
has allowed more administrative transparency with the vendor and increased control over vendor performance reviews. The boards 
are committed to ensuring that participant monitoring is uninterrupted while keeping patient safety paramount. 

Section tasks include but are not limited to: 
 Receive complaints, and determine whether they involve a possible violation of the Medical Practice Act (ORS 677). 
 Provide the services of a Complaint Resource Officer, who assists the public with questions and problems concerning their 

medical providers and who assists providers with questions about Oregon law. 
 Conduct thorough investigations of apparent violations, including gathering extensive medical records, interviewing 

complainants, licensees and witnesses, and working with the Medical Director and medical consultants on the development of 
the investigation.   

 Examine all available records which may have a bearing on the complaint. 
 Collect evidence in oral, written or physical form to be used in Board meetings, hearings or court procedures.  Safeguard 

evidence to prevent loss or destruction. 
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 Provide written summary of investigative findings and outline structure of case. 
 Draft agenda for and present findings to the monthly Investigative Committee (comprised of six Board members) and to the 

full thirteen-member Board. 
 Perform investigations to determine appropriateness of a licensee’s participation in the Health Professionals’ Services 

Program. 
 Follow up on Health Professionals’ Services Program participants. 
 Work with the Assistant Attorney General to draft stipulated orders for licensees found to be in violation of the Medical 

Practice Act. 
 Establish and maintain effective relationships with other health related boards (in-state and out-of-state) as well as law 

enforcement authorities to affect mutual assistance in conducting investigations.  If appropriate, refer complaints and 
investigative reports and materials to other agencies having jurisdictional authority, such as district attorneys, professional 
organizations, or law enforcement agencies. 

 Work with the Assistant Attorney General in preparing for contested case hearings as needed. 
 Prepare materials for disciplinary appeals and other legal actions. 
 Monitor licensees who are under disciplinary action to ensure that all conditions of probation are being met and that it is safe 

for them to practice. 
 Assist licensees under disciplinary action with questions regarding compliance. 
 Follow up on malpractice reviews conducted by the Medical Director. 
 Provide public disciplinary information to the public. 
 Review applications and renewals in support of Licensing.  
 At the request of the Board, investigate new trends in technology which have an impact on patient care and/or the practice of 

medicine. 
 
The Investigation Section is vital to OMB’s mission to protect the people of Oregon and is a necessity for a healthy, safe Oregon. A 
growing patient population, increasing numbers of agency licensees, and efforts to raise citizen awareness of the Oregon Medical 
Board services have dramatically increased workload in this section.   
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Licensing Section (11 FTE) 
The License Services Section is responsible for both initial licensure and license renewal of all healthcare providers under the 
jurisdiction of the Board. Its mission is to ensure that only providers who meet all requirements for education, clinical training, 
examinations, and conduct are granted the privilege to practice medicine in Oregon.  
 
Tasks performed by this section include but are not limited to: 

 Assist applicants for initial licensure, license reactivation, or license renewal with the processes involved, and answer 
questions about practicing in Oregon. 

 Perform thorough background checks on all applicants to ensure that they meet all Oregon standards for licensure, 
reactivation, or renewal. 

 Work with the Federation of State Medical Boards for purposes of portability and for establishing core documents that are 
required for initial licensure applications.   

 Work with the Investigations and Compliance Section, the Medical Director, the Executive Director, and the Administrative 
Affairs Committee in reviewing applicants for licensure, reactivation, or renewal whose eligibility for Oregon licensure is in 
question due to areas of concern in their application or background. 

 Maintain a licensee database using information from renewal submissions and other sources to ensure that current 
information is available on addresses, phone numbers, name changes, changes of specialty, and other important data. 

 Maintain updated orientation manuals and provide to all new licensees to inform them about the regulations and 
responsibilities for practice in Oregon. 

 Continuously develop ways to provide information to the public on how to apply for a license and information about licensees 
through a website, publications, and presentations to interested groups.     

 Develop additions and revisions to licensure laws, rules and policies as needed, and work with staff and the Board in their 
establishment.   

 Provide research to the Executive Director, Operations & Policy Analyst, Business Manager, and members of the Board on 
topics of discussion at Committee and Board meetings regarding licensure and registration issues that may result in a rule 
change or a proposed legislative concept (statute change). 
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Administrative and Business Services Section (9 FTE) 
The Administrative and Business Services Section is organized into two main teams: Fiscal Services and Information Systems. 
Together, these sections support the Board's mission by providing information to the public and by providing business and technical 
support to all other sections and activities. Administrative and Business Services Section responsibilities include: 

 Advise the Executive Director on all business matters. 
 Develop and implement biennial budgets.  
 Perform all accounting functions, including receipting $13.6 million of anticipated revenue and controlling $12.8 million in 

anticipated expenditures in the 2017-2019 biennium. 
 Purchase goods and services from state contractors and private vendors. 
 Ensure accurate payroll and assist staff with employee benefits. 
 Contract for medical consultants and other professional services. 
 Fulfill public records requests. 
 Administer information systems, including hardware and software installation and maintenance, programming, database 

development, network administration, security, and website maintenance.   
 Provide mailing lists and other information in electronic form to a variety of customers; provide more than 3,000 written 

verifications of licensure per year.   
 Coordinate facilities and office equipment rental and maintenance.   
 Coordinate telecommunications for agency. 
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CUSTOMERS AND STAKEHOLDERS 
 The general public 
 Applicants and licensees 
 Hospitals, pharmacies, and laboratories 
 Insurance companies 
 Professional organizations 
 Local and national media 

 Other Oregon health-related licensing boards 
 Law enforcement agencies 
 Medical, physician assistant, and acupuncture schools 
 Licensing boards of other states 
 Medical placement and credentialing services   

The Board ensures that stakeholders have access to its services and are informed of its processes and actions.  The OMB quarterly 
newsletter provides licensees and other interested subscribers with current information regarding the Board and the medical field in 
general.  Licensees, applicants, medical or credentialing organizations and the public have access to a wide variety of information 
and helpful links on the OMB Web site.  Board staff give presentations about the Board’s mission and functions at hospitals, 
professional schools, and other medical facilities throughout the state. 
 

Agency Strategic Plan 
The Oregon Medical Board's long- and short-range planning is directed by its mission and enacted through the OMB Strategic Plan. 
The Strategic Plan was initially formally completed in January 2001 and is revised regularly as objectives are met and new needs 
and issues arise. The plan and its goals were used as criteria for developing the Board's 2019-21 budget. The OMB mission 
statement and Strategic Plan drive the agency’s key performance measures (KPMs) which were designed to promote quality care for 
Oregonians. The OMB’s high level goals, as identified within the Strategic Plan, are shaped by the agency mission and incorporate 
the agency’s values of:   

 Integrity – a commitment to acting honestly, ethically, and fairly 
 Accountability – a willingness to accept responsibility for actions in a transparent manner 
 Excellence – an expectation of the highest quality work and innovation 
 Equity – create and foster an environment where everyone has access and opportunity to thrive 
 Customer Service – a dedication to provide equitable, caring service to all Oregonians with professionalism and respect 

The most recent revision to the Strategic Plan was undertaken by staff in May 2018 and is expected to be approved by the Board in 
October 2018.  
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Goals 
 
Goal 1: Successful Transition in Executive Leadership  
The Oregon Medical Board has a reputation for excellence in meeting its mission.  The executive director has served with integrity for 
the past 24 years. In order to continue to provide an accountable, equitable and customer service oriented organization, a smooth 
transition in leadership is essential. 

High Level Outcomes 
 Healthy and safe communities 

 

Measures of Success  
 Appoint an Interim executive director and hire a 

permanent executive director 
 Maintain strong leadership through the Board’s 

management team, extending the current Board 
Chair’s term, utilizing allowable hours of our 
emeritus executive director, and providing support 
to the new executive director 

 Key Performance Measure: Board Best Practices 
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Goal 2:  Recruit and Retain the Highest Qualified Board and Committee Members 
Board members provide a critical public service for patients and the medical profession.  The 13-member Board oversees agency 
functions and makes all final decisions on the regulation of the practice of medicine.  Achieving excellence in executing the mission 
depends upon the Board’s membership.  Board members must ensure integrity and equity through consistent and fair decisions and 
accountability through transparent and accessible processes.  Board members provide customer service by advocating for patient 
safety for all Oregonians. 

High Level Outcomes 
 Healthy and safe communities 

 

Measures of Success  
 Key Performance Measure: License Appropriately 
 Key Performance Measure: Discipline Appropriately  
 Key Performance Measure: Monitor Licensees Who 

Are Disciplined 
 Board Members are dependable and loyal 
 Confidentiality is maintained as appropriate for 

public safety while operating transparently  
 

 

Goal 3: Continually Improve Access to Quality Care through Efficiently Managing Licensure and Renewal of Licensure 
Requirements for Oregon licensure as a Medical Doctor (MD), Doctor of Osteopathic Medicine (DO), Doctor of Podiatric Medicine 
(DPM), Physician Assistant (PA), and Acupuncturist (LAc) must be set with integrity and equity to ensure fairness toward applicants 
and licensees.  Processing applications and renewals efficiently is vital to customer service but must be balanced with the need to 
maintain accountability with thorough background checks.  Continually striving to improve the license and renewal processes 
ensures excellence in services provided to licensees. 

High Level Outcomes 
 Healthy and safe communities 

 
 

Measures of Success  
 Key Performance Measure: License Appropriately 
 Key Performance Measure: Renew Licenses 

Appropriately 
 Key Performance Measure: License Efficiently  
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Goal 4: Increase Outreach and Education to the Public, Licensees, Agency Stakeholders and Partners 
Educating patients, licensees, and the general public is an important customer service.  Board publications and resources (e.g. the 

OMB Report, the Cultural Competency Guide, and www.oregon.gov/OMB) have been recognized nationally for excellence.  The 
Board demonstrates integrity and equity with regular presentations by staff and Board members to promote awareness of rules, 
positions of the Board, and other emerging issues.  Outreach and partnership efforts also keep the Board accountable to the public 
and licensees by inviting direct feedback from stakeholders and continuing to provide accurate and timely public records. 

High Level Outcomes 
 Healthy and safe communities 

 
 

Measures of Success  
 Key Performance Measure: Customer Satisfaction 

with Agency Services 
 Increased stakeholder feedback and involvement in 

agency proceedings 
 

Goal 5: Investigate Complaints Against Licensees and Applicants; Ensure that Board Members have Sufficient 
Information to Take Appropriate Action Based on the Facts of the Case  
Patient safety relies on integrity, equity, and accountability in the investigation of complaints against licensees and applicants.  
Investigations staff provide timely, accurate, and complete information for Board members’ evaluation, resulting in excellence 
demonstrated in the consistency of disciplinary outcomes.  Completing the investigation process in a customer service oriented 
manner requires the Board to be responsive to the needs of the public and fair to licensees. 

High Level Outcomes 
 Healthy and safe communities 

 
 

Measures of Success  
 Key Performance Measure: Discipline Appropriately 
 Due process requirements are met 
 Resources are available to investigate complaints in 

a timely and thorough manner 
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Goal 6:  Remediate Licensees to Safe, Active, Useful Service to Oregon’s Citizens 
Access to quality care can only be achieved through successful rehabilitation and equitable remediation of licensees who have had 
concerns identified by the Board.  Board staff provide an important customer service by identifying resources available to licensees.  
Further, Board staff achieves excellence by evaluating these resources for quality and appropriateness for individual licensees.  
Monitoring a licensee’s progress maintains the integrity of the program, and evaluating the licensee’s ultimate success or failure 
maintains accountability in these efforts. 

High Level Outcomes 
 Healthy and safe communities 

 
 

Measures of Success  
 Key Performance Measure: Monitor Licensees Who 

Are Disciplined 
 Prevention and rehabilitation cultivate available, 

quality care 

 

Goal 7:  Provide Optimal Staffing and Resources to Meet Evolving OMB Customer Needs 
 The OMB recognizes that outstanding staff and adequate resources are critical to customer service and achieving the mission of 
patient safety.  The agency ensures integrity and equity in the hiring process and retention efforts.  The OMB promotes employee 
excellence by encouraging training, enrichment, innovation, and diversity.  The agency’s management team is accountable for 
regularly reviewing the tools and resources that allow staff to effectively accomplish their work. 

High Level Outcomes 
 A thriving statewide economy 

 
 

Measures of Success  
 Technology provides staff with tools and resources 

for efficient processes 
 Employees are dependable and loyal 
 Confidentiality is maintained as appropriate for 

public safety while operating transparently 
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Goal 8:  Promoting and Maintaining the Wellbeing of OMB Applicants and Licensees  
Patient and population health is dependent on ensuring the health and well-being of health care providers statewide. Facilitating 
equitable access to confidential, private, voluntary, and free counseling services addresses burnout with the goal of preventing 
impairment, unprofessional conduct, or poor practice. The Medical Board supports the wellbeing of our applicants and licensees 
which will positively impact patient care and maintain the integrity and excellence of the profession.   

High Level Outcomes 
 Healthy and safe communities 

 
 

Measures of Success  
 Key Performance Measure: License Appropriately 
 Licensees are dependable and healthy allowing 

them to continue providing care without 
experiencing burnout 

 Confidentiality is maintained as appropriate for 
public safety while operating transparently 
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Performance Measures 
The Board has created a comprehensive set of KPMs to help assess and manage our performance. Performance measure results 
are reviewed regularly to quickly identify and respond to variances. The Board expects to continue to meet or exceed its key 
performance measures in 2019-2021 and beyond, through streamlining and process improvement.  
 
Full performance measure results can be found within the Special Reports tab of these budget materials. 

 

 

 

 

 

 

 

 Target met or exceeded 

 
 
Major Information Technology Projects/Initiatives 
None.  
  

Key Performance Measure FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

License Appropriately       

Discipline Appropriately       

Monitor Licensees who are Disciplined       

License Efficiently       

Renew Licenses Efficiently       

Customer Satisfaction       

Board Best Practices       
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Criteria for 2019-21 Budget Development 
The Oregon Medical Board's long- and short-range planning is directed by both its mission and its Strategic Plan. The plan and its 
goals were used as criteria for developing the Board's 2019-21 budget. In developing its 2019-2021 budget, the Board determined 
the amount of money needed to maintain its current level of service to the public and clients, and identified ways in which it could 
best improve this service. The Board identified both high level and medium level goals in developing its packages. 

Goal Evaluation: 

1. Does this package support the Board's fundamental mission or an Oregon benchmark?   
2. Is this package essential for the Board to continue its current level of service? 
3. Does the package solve or reduce a serious current problem, or will it prevent or reduce future problems? 
4. Will the package result in the saving or more efficient use of time or money? 
5. Will the package result in a substantial improvement in Board services? 
6. Does the package fund something that is needed but cannot be done within the budget for the current biennium? 
7. Is the package important to the Board's major stakeholders? 
8. Does the package support or improve infrastructure viability? 

 
Policy Packages 
The Board's two-year plan for progressing toward its long range goals is demonstrated by its proposed packages for the 2019-2021 
biennium.  For 2019-2021, the Board’s proposed packages serve to provide the Board with the expenditure authority to enable the 
agency to continue to fulfill its mission and to continue to meet its performance measures. Details about proposed packages may be 
found later in this budget document. 

Proposed Packages: 
 101 Temporary Fee Reduction 
 102 Board Membership 
 103 Physician Wellness 
 104 Communications Resources 
 105 Office Security 
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Essential Packages 
010 Vacancy Factor and Non-PICS Personal Services 
The total increase for Non-PICS Personal Services is $48,700. Package details are as follows: 

$  87,404   Vacancy Factor 
  1,361   Premium Pay 
   1,329   Temporary Help & Overtime 
  588   OPE Related to Premium Pay, Temporary Help, and Overtime 
  1,705   Mass Transit 
  11,542   Pension Bond Contributions 
$  103,929   TOTAL 

 

 

022 Standard Inflation and State Government Service Charge 
Package 022 Phase-out totals $175,000 for 2017-19 policy package 104. 
 

031 Standard Inflation and State Government Service Charge 
Package 031 Costs of Goods and Services increase totals $332,570.  This increase is based on the price list’s 20.14% rate increase 
in Attorney General fees and the standard 3.8% biennial inflation factor increase in Services and Supplies Expenditures. 
 
The Board has a net increase of $48,774 for State Government Service Charges, based on the price list’s estimates.  

032 Above Standard Inflation with CFO Analyst Approval 
The Chief Financial Office Analyst approved two accounts for inflation above the standard. Instate Travel above standard inflation is 
$910 for Department of Administrative Services increases in fleet vehicle leasing. Facilities Rental and Taxes above standard 
inflation is $13,624 for contracted leasing expenses. 

091 Statewide Adjustment DAS Charges  
State Government Service Charges were adjusted based on changes to DAS assessments for 2019-21.  
 
092 Statewide Attorney General Adjustment  
Attorney General rate adjustment resulting from statewide reductions.  
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Program Prioritization  
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Reduction Options 
10% Reduction Options (ORS 291.216) 

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND 
FUND TYPE 

RANK AND JUSTIFICATION 

(WHICH PROGRAM OR 
ACTIVITY WILL NOT BE 
UNDERTAKEN) 

(DESCRIBE THE EFFECTS OF THIS REDUCTION.  INCLUDE 
POSITIONS AND FTE IN 2019-21 AND 2019-21) 

(GF, LF, OF, FF.  
IDENTIFY 
REVENUE 
SOURCE FOR OF, 
FF) 

(RANK THE ACTIVITIES OR 
PROGRAMS NOT 
UNDERTAKEN IN ORDER OF 
LOWEST COST FOR BENEFIT 
OBTAINED) 

1. Agency wide Eliminate printing and mailing of agency newsletter. 

Lessens the effectiveness of agency outreach and 
educational efforts in support of agency strategic plan 
goals. 

$ 72,000 (OF) 

 

Activities/programs are 
identified in rank order.  
Rankings were based on 
public safety impact. 

2. Administrative & 
Business Services 

Eliminate 1.0 FTE Information Support Specialist 3 
position. 

Reduces staffing in Information Technology, 
deteriorating agency internal operating efficiencies. 
Licensing and Investigations services will be impacted, 
slowing the time for applicants to be licensed and 
complaints to be resolved. Services to the public and 
protection of the public are affected. Increased 
workload for remaining staff may lead to employee 
dissatisfaction and increased staff turnover, further 
slowing services. The agency mission of public 
protection may not be fulfilled. 

$ 158,946 (OF)  
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ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND 
FUND TYPE 

RANK AND JUSTIFICATION 

3. Licensing Eliminate 1.0 FTE Administrative Specialist position. 

Increases processing time for applicants to receive a 
license. Decreases agency staff available to assist 
applicants, licensees, and the public. Agency 
databases may not be kept current, negatively 
impacting the information available to the public and 
other stakeholders. Increased workload for remaining 
staff may lead to employee dissatisfaction and 
increased staff turnover, further slowing services. The 
agency mission of public protection may not be 
fulfilled. 

$ 137,262 (OF)  

4. Investigations Eliminate 1.0 FTE Investigator 3 position. 

Reduces staffing in Investigations. Public protection is 
diminished. Time to complete investigations is 
increased. Increased workload for remaining staff may 
lead to employee dissatisfaction and increased staff 
turnover, further slowing services. Reliance on 
Department of Justice personnel is increased, 
increasing Attorney General expenses. The public 
may not be protected from unsafe practitioners. The 
agency mission of public protection may not be 
fulfilled.  

$ 163,762 (OF) 4. Investigations 
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ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND 
FUND TYPE 

RANK AND JUSTIFICATION 

5. Licensing Eliminate 1.0 FTE Administrative Specialist position. 

Increases processing time for applicants to receive a 
license. Decreases agency staff available to assist 
applicants, licensees, and the public. Agency 
databases may not be kept current, negatively 
impacting the information available to the public and 
other stakeholders. Increased workload for remaining 
staff may lead to employee dissatisfaction and 
increased staff turnover, further slowing services. The 
agency mission of public protection may not be 
fulfilled. 

$ 141,928 (OF)  

6. Administrative & 
Business Services 

Eliminate 1.0 FTE Accounting Technician 2 position. 

Reduces staffing in accounting functions, deteriorating 
agency internal operating efficiencies and weakening 
accounting controls. Increased workload for remaining 
staff may lead to employee dissatisfaction and 
increased staff turnover, further slowing services. The 
agency mission of public protection may not be 
fulfilled. 

$ 157,809 (OF)  

7. Investigations Eliminate 1.0 FTE Office Specialist 2 position. 

Reduces staffing in Investigations. Public protection is 
diminished. Time to complete investigations is 
increased. Increased workload for remaining staff may 
lead to employee dissatisfaction and increased staff 

$ 118,030 (OF)  
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ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND 
FUND TYPE 

RANK AND JUSTIFICATION 

turnover, further slowing services. Reliance on 
Department of Justice personnel is increased, 
increasing Attorney General expenses. The public 
may not be protected from unsafe practitioners. The 
agency mission of public protection may not be 
fulfilled. 

8. Administrative 
Services 

Eliminate 1.0 FTE Office Specialist 2 position. 

Eliminates agency public information specialist, 
slowing services to applicants, licensees, the public, 
and other stakeholders, including public records 
requests. Increased workload for remaining staff may 
lead to employee dissatisfaction and increased staff 
turnover, further slowing services. The agency mission 
of public protection may not be fulfilled. 

$ 132,926 (OF)  

9. Investigations Reduce funds budgeted for Professional Services. 
Reduced budget for medical consultants leaves the 
agency with fewer resources with which to protect the 
public. Threatens the Board's ability to properly protect 
the public through investigation and prosecution of 
licensees. Eliminates tools that help agency staff 
operate with maximum efficiency. 

$ 115,000 (OF)  

10. Investigations Reduce funds budgeted for Attorney General 
Services. Reduced legal advice leaves the agency 
with fewer resources with which to protect the public. 

$ 134,000 (OF)  
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Summary of 2019-21 Budget 
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ORBITS Essential and Policy Packages Fiscal Impact Summary 

 

 

Essential and Policy Package Fiscal 
Impact Summary – BPR013 
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REVENUES 
 

Revenue Forecast Narrative 
 
Funding Streams 
All revenue received by the Oregon Medical Board (OMB) is classified as Other 
Funds.  The Board revenues and expenditures are paid by and dedicated to those 
who are served; ninety-eight percent of agency revenue comes from the licensing 
and renewal activities of the agency.  The other two percent of revenue is 
generated by civil penalties and various fees for services the agency provides. 
 
Matching Funds 
The OMB receives no revenue subject to matching rates. 
 
General Limits on Use 
In the powers granted to the Oregon Medical Board under ORS 677.265 (1)(a), the Board has the power of "establishing fees and 
charges to carry out its legal responsibilities, subject to prior approval by the Oregon Department of Administrative Services and a 
report to the Emergency Board prior to adopting the fees and charges."  It also states that the fees and charges shall be within the 
budget authorized by the Legislative Assembly as that budget may be modified by the Emergency Board.  The fees and charges 
established under this section may not exceed the cost of administering the program or the purpose for which the fee or charge is 
established. 
 
In addition to the fees the Board has established to support Board programs, the Board collects several pass-through fees from its 
licensees for Oregon Health Authority programs and the Oregon Health Sciences University library. 
 
 
 

Types Of Funds Percentage of Revenue 
General Funds 0% 
Lottery Funds 0% 
Other Funds 100% 
Federal Funds 0% 
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Per ORS 677.290 (3), each year $10 shall be paid to the Oregon Health and Science University for each in-state physician licensed 
under this chapter, which amount is continuously appropriated to the Oregon Health and Science University to be used in maintaining 
a circulating library of medical and surgical books and publications for the use of providers of medicine in this state, and when not so 
in use to be kept at the library of the School of Medicine and accessible to its students. The fee is collected at the time the Board 
collects other license renewal fees.   
 
Per ORS 431A.880 (3): (a) “in addition to other licensing fees imposed by a board on licensees, a board shall adopt rules imposing a 
fee of $25 per year on each person licensed by the board who is authorized to prescribe or dispense controlled substances. A board 
shall collect the fee at the same time the board collects other licensing fees imposed on licensees.” ORS 431A.880 (3) (b) continues 
on to say “a board shall retain 10 percent of the fees collected under paragraph (a) of this subsection to cover the costs of 
administering this section.” 
   
 
Per ORS 676.410 (6), “in addition to renewal fees that may be imposed by a health care workforce regulatory board, the authority 
[Oregon Health Authority] shall establish fees to be paid by individuals applying to renew a license with a health care regulatory 
board. The amount of fees established under this subsection must be reasonably calculated to reimburse the actual cost of obtaining 
or reporting information [for the state workforce database].”  The fee is collected at the time the Board collects other license renewal 
fees.   
 
  

107BF02 



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 63 of 154 
  

Basis for 2019-21 Estimates 
86% of agency revenue comes from licensure and renewal of Medical and Osteopathic physicians.  The MD and DO license group 
increases on a net basis approximately 1.7% per year. Licensees of other professions grow at different rates. The estimate for 2019-
2021 revenue is based on the current trend in fee income which shows that between 2014 and 2018, fee receipts from all licensees 
increased by an average of 2.7% per year.     
 

 
 
 
 
 
 

•Application Fee 
$245

•Registration Fee 
$191/year

•Application Fee 
$245

•Registration Fee 
$161/year

•Application Fee 
$340

•Registration Fee 
$243/year

•Application Fee 
$375

•Registration Fee 
$243/year

MD & DO

17,518

DPM

215

PA

2,011

LAc 

1,574
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Board fees have increased more slowly than the Consumer Price Index (CPI) and are generally lower than those of surrounding 
states. 

 
Changes in Revenue 
The Board’s most recent fee increase went into effect July 1, 2013. That fee increase was instituted based on projections of future 
biennia revenue and expense. Since that time, the number of licensees has increased more than anticipated, resulting in higher than 
expected actual revenues. Agency operating efficiencies helped to keep expenditures lower than anticipated. This has resulted in an 
unexpected buildup of cash reserves. 
 
As a result, the Board proposes to temporarily reduce license registration and registration renewal fees beginning with the 2019-2021 
Biennium, see policy package 101. The Board is not proposing to increase any fees during the 2019-2021 Biennium. 

21%

70%

11%

OREGON POPULATION MEDICAL BOARD LICENSEES MEDICAL BOARD FEES

Increases since 2000:
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue 

 

  

Detail of LF, OF, and FF Revenues – BPR012 
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Detail of LF, OF, and FF Revenues – BPR012 
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Legislation 
 
For 2019, the Board has proposed two legislative concepts. 

 Legislative Concept 526 proposes amending ORS 676.345 to require biennial registration in the program that limits 
professional liability for donated medical services. Currently, these individuals must register annually. This would streamline 
the registration process for volunteer physicians and physician assistants. There is no fiscal impact associated with this 
change. This proposed legislative concept will also include licensed acupuncturists among the participating health care 
practitioners.  

 Legislative Concept 527 proposes to add a third public member to the Oregon Medical Board. See Policy Package 102. 
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PACKAGE NARRATIVE 
 

101 TEMPORARY FEE REDUCTION  
 
Purpose 
Due to careful fiscal management, the Board is able to temporarily reduce license registration and renewal fees beginning with the 
2019-2021 biennium, allowing licensees to benefit from agency savings. 

How Achieved 
The Board’s most recent fee increase went into effect July 1, 2013. That fee increase was instituted based on projections of future 
biennia revenue and expense. Since that time, the number of licensees has increased more than anticipated, resulting in higher than 
expected revenues. During this same period, agency operating efficiencies helped to keep expenditures lower than anticipated. This 
has resulted in an unexpected buildup of cash reserves. 
 
The Board proposes to temporarily reduce all registration and registration renewal fees by 10% beginning with the 2019-21 biennium.  
All other fees remain at current levels. A onetime reduction would reduce revenues by an estimated $1.1 million, and then projections 
will be updated to help determine how long the reduction can remain in effect.  
 
With the proposed temporary fee reduction, our physician licensees will save $25 per year on their license registration fee.  Current 
and proposed annual temporary fees for all professions are as follows: 
 

 Current Fee Proposed Fee Savings 

Physician $243 $218 $25 

Physician Assistant $191 $172 $19 

Acupuncturist $161 $145 $16 
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The Board’s current license registration fees are generally lower than those of our neighboring states. With this proposed temporary 
fee reduction, our fees compare even more favorably with our neighbors.  
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As an Other Funds agency, the Board receives ninety-eight percent of its revenue from the licensing and renewal activities of the 
agency. We carefully monitor revenues and are judicious in our expenditures to keep our fees low while ensuring we have sufficient 
resources to fulfill our mission of public safety. The Board will continue to monitor cash reserves and evaluate the fee reduction in 
future biennia.  
 

 
Staffing Impact  
There are no changes to positions or full-time equivalent required for the above actions. 
 
 
Quantifying Results  
The above actions support the agency mission and following strategic plan goals: 

 Optimal staffing and resources to meet evolving OMB customer needs 
 Continually improve access to quality care through efficiently managing licensure & renewal of licensure 

Sufficient expenditure limitation is essential to ensure that the OMB has the financial resources to provide the personnel and services 
to meet the needs and expectations of its stakeholders, continue to fulfill its mission of protecting the public, and to continue to meet 
its performance measures. The proposed temporary reduction allows the agency to retain sufficient cash reserves to meet 
operational needs while providing a financial benefit to licensees. 

 
Revenue Source  
This package directly impacts Board revenue sources and is estimated to reduce agency revenues by $1.1 million for the 2019-21 
biennium.   
 
The Board generates all of its own revenues through fees for licensure and services. The Board is entirely funded through its charges 
for services; the Board receives no General, Lottery, or Federal funds. There will be minimal expenses to implement this temporary 
fee reduction. Those costs will be absorbed within existing resources. 
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Essential and Policy Package Fiscal 
Impact Summary – BPR013 
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102 BOARD MEMBERSHIP  
 
Purpose 
The Oregon Medical Board seeks to ensure that Board and Committee meetings have appropriate ratios of public members to advise 
Board activities. The agency proposes to add a third public member to the Oregon Medical Board, increasing the contribution of 
public members at each Board and Investigative Committee meeting. 
 
How Achieved 
The Oregon Medical Board is a working board. The workload demands are substantial. The decisions and actions of the Board have 
significant impacts on the lives of our licensees and on the communities they serve. 
 
The ideal Board public member is a leader in his or her own community with recognized ability and integrity. This results in a Board 
member with many demands on his or her time.  These busy individuals occasionally cannot attend Board or Committee meetings 
due to other commitments. 
 
By bringing the citizen perspective to Medical Board activities and decision-making, public members serve an important role on the 
Board. It is critical that public members actively participate in quarterly Board meetings and in making recommendations regarding 
disciplinary actions as part of the monthly Investigative Committee meetings. In addition, a public member must be present whenever 
investigative material is presented.  With only two public members on the thirteen-member Board and competing demands for a 
public member’s time, it has been difficult in recent years to ensure that a public member could attend all assigned meetings.  
 
With the current composition, only 15% of Oregon Medical Board members are public members; this is the lowest percentage of 
public member representation among the Oregon health professional boards. For comparison, the Oregon Board of Dentistry has 
20% public members; the Oregon State Board of Nursing has 22% public members; and the Oregon Board of Pharmacy has 22% 
public members. If one of the two public members is absent, the public member representation on the Medical Board is further 
reduced. 
 
Adding a third public member to the Oregon Medical Board brings the percentage of public representation on the Medical Board in 
line with the other health professional regulatory boards in Oregon.  Agency stakeholders support this proposal. 
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This package is the companion to Legislative Concept 527. 
 

Staffing Impact  

This package adds a 1.0 FTE public Board member position. 

 

Quantifying Results  

This package directly ties to the agency mission and key performance measures for licensing and disciplining appropriately. The 
above actions will also allow the agency to meet the following strategic plan goals: 

 Recruit and retain highly qualified Board members 
 Increase outreach and education to the public, licensees, agency stakeholders and partners; ensure Board members have 

sufficient information to take appropriate action 
 Remediate licensees to safe, active, and useful service to Oregon’s citizens 

Sufficient expenditure limitation is essential to ensure that the OMB has the financial resources to provide the personnel and services 
to meet the needs and expectations of its stakeholders, continue to fulfill its mission of protecting the public, and to continue to meet 
its performance measures. 

 

  

107BF02 



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 75 of 154 
  

Revenue Source  

The total requested on-going budget limitation increase is $12,145 for 2019-21. Expenditures are as follows: 

 

Expense Category Cost What Is Included 
Personal Services $4,629 Salary and related Other Payroll Expense 
Services and Supplies $7,516 Equipment, travel, and other meeting 

attendance expenses 
 

This package is not expected to impact Board revenue sources.  The Board generates all of its own revenues through fees for 
licensure and services. The Board is entirely funded through its charges for services; the Board receives no General, Lottery, or 
Federal funds. This package is funded through agency reserves; approval will not require an increase in fees.  
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103 PHYSICIAN WELLNESS  
 
Purpose 
With our 2017-19 budget, we secured approval to provide startup funding for the Oregon Wellness Program (OWP).  The OWP is a 
ground-breaking statewide collaboration of participating medical societies, healthcare systems and other Oregon entities, providing 
coordinated, high quality counseling and educational resources to promote the wellbeing of Oregon healthcare professionals. The 
Board proposes to continue to strengthen the state-wide program providing local delivery of support services for healthcare 
professionals. 
 
How Achieved 
The need for physician wellness programs was recognized within the medical community more than 10 years ago, leading to a 
handful of programs available to some physicians. These programs were primarily sponsored by local medical societies or health 
systems, generally within urban areas of the state. The programs were successful in helping physicians deal with the stresses of their 
profession, but disparate, localized efforts resulted in gaps of available coverage. Practitioners outside the state’s urban centers, who 
may already lack a strong peer support system, did not have access to these beneficial programs. 
 
Beginning in 2014, the Board began a partnership with a cross-section of public and private stakeholders committed to developing a 
state-wide program to provide local delivery of support services. The OWP is the product of this ongoing partnership, the first state-
wide program of this kind in the nation. The program focuses on intervening early, supporting distressed physicians and helping them 
to find the necessary resources to build sustainable medical practices and rewarding personal lives by addressing stress, burnout, 
and depression through confidential counseling. The OWP creates a safe harbor where physicians can seek free counseling and 
coaching services that are tailored to physicians’ needs. 
 
It is important to note that this program does not shield physicians from the consequences of their actions; safe, quality patient care 
is paramount. Counseling are not reportable to the Board. Impairment is. 
 
The OWP is now in its infancy. Program development continues and local resources are becoming available, but there is more to be 
accomplished. With this budget, we propose additional funding to continue to strengthen the program and ensure its long-term 
success. Additional funding will be used to provide counseling, ensue equitable access, including in rural and frontier areas, provide 
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outreach and education to applicants, licensees, and stakeholders and undertake research to determine program efficacy and to 
develop more sophisticated methods for both intervention and prevention. 
 
The Board will continue to work closely with our partners to be transparent and accountable in use of agency funds provided. 
 
Staffing Impact  
There are no changes to positions or full-time equivalent required for the above actions. 
  
Quantifying Results  
The above actions directly support the agency mission and the following strategic plan goals: 

 Promoting and maintaining the wellbeing of applicants and licensees 
 Outreach and education to the public, licensees, agency stakeholders and partners 

 

Revenue Source  
The total requested one-time budget limitation increase is $175,000 in Services and Supplies for 2019-21 for professional services. 

 
This package is not expected to impact Board revenue sources.  The Board generates all of its own revenues through fees for 
licensure and services. The Board is entirely funded through its charges for services; the Board receives no General, Lottery, or 
Federal funds. This package is funded through agency reserves; approval will not require an increase in fees. 
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104 COMMUNICATIONS RESOURCES  
 
Purpose 
To ensure consistent, timely, relevant information is disseminated from the agency to its licensees and stakeholders, the agency 
proposes to add a Public Affairs Specialist 1 position charged with developing the newsletter, maintaining the website, and 
developing new materials as needed. Further, this position will answer straightforward questions from the media, research issues, 
update outreach materials, and distribute public meeting notices. 
 
How Achieved 
The Board established an Operations and Policy Analyst 4 (OPA4) position in 2009. The individual in this position serves as our 
communications lead and legislative coordinator, responsible for monitoring and providing analysis of agency impacts from proposed 
legislation, development of agency legislative concepts, construction of operational policies and procedures to support Legislative 
changes, coordinating drafting and updates to agency administrative rules and filing with the Secretary of State, overseeing agency 
website content, and serving as public information officer for the Board.  Over time, the requirements of these duties has grown 
beyond what can be managed by a single individual. The OPA4 needs to be able to dedicate more time and attention to the following 
activities: 
 
 
Public Records Procedures 
The legislature, public, and media are giving increasing scrutiny to agency administrative rules and public records procedures.  
These agency responsibilities require careful attention to Administrative Law, complex statutory timelines, strict notice and appeals 
processes, and stringent disclosure laws and exemptions to those laws.  Best practice for state agencies is to have a dedicated staff 
member responsible for oversight of the public records procedures.  Currently, the Operations & Policy Analyst 4 (OPA4) is providing 
some oversight and, with a reduction in other responsibilities, is positioned to provide more complete oversight of this process. 
 
Legislative Coordinator 
Legislative sessions are now annual, and the number of introduced bills continues to rise.  At the close of each legislative session, 
many bills require an implementation plan and cross-agency cooperation on a short timeline.  In 2017-18, the OPA4 has been 
serving on various interagency workgroups with the Department of Human Services, the Board of Pharmacy, the Board of Nursing, 
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the Board of Dentistry, and multiple committees formed within various sections of the Oregon Health Authority.  As interagency 
collaboration continues to increase in significance and legislative issues increase in number and complexity, the OPA4 will be 
required to dedicate additional time to Legislative Coordinator responsibilities. 
 
Agency Communications 
Licensees and stakeholders expect consistent, timely, relevant information from the OMB.  We are currently providing accurate and 
critical information.  In addition, we have rebranded the agency newsletter, rebuilt our website, and become a source of leading edge 
publications.  However, maintaining existing communications tools has not been as consistent as the Board would like.  For example, 
the website could be more robust, the newsletter could feature more original content, and more resource materials could be 
provided.  Currently, the OPA4 is the primary content writer for these projects, but the legislatively mandated responsibilities outlined 
above limit the OPA4’s time spent on communications projects.   

 

Adding a Public Affairs Specialist 1 would meet the communications needs outlined above.  Some of the duties of this position would 
include: 

 Author newsletter articles as directed,  
 Use design software to create the newsletter and annual report, 
 Monitor current trends and news stories related to the industry 
 Suggest new and timely topics for the website and update the website as directed, 
 Review agency publications and revise them on an ongoing basis, 
 Suggest ideas for new agency publications based on stakeholder feedback,  
 Revise agency documents as needed, 
 Answer non-controversial, factual questions from media or elected officials, and 
 Summarize customer service survey feedback and report to management.  

 

The addition of this position allows the OPA4 to focus on the Public Records Procedures, Legislative Coordinator, and 
communications needs outlined above.  With this position, the OPA4 will have the resources to: 

 Review, refine, and oversee public records procedures for fulfilling requests,  
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 Stay ahead of legislative session bill analysis and fiscal impact statements,  
 Oversee implementation of agency initiatives resulting from legislative directives, Board decisions, and business needs, 
 Review administrative rules for needed updates, 
 Review record keeping for administrative rules, policies, and other high-priority records, and 
 Take on new research and analysis projects for agency business needs. 

 
Staffing Impact  
This package adds a permanent 1.0 FTE Public Affairs Specialist 1 position. The position description has been reviewed by the 
Department Of Administrative Services Office of the Chief Human Resources Officer and found to be appropriately classified. 
  
Quantifying Results  
The addition of this position supports the agency mission, customer satisfaction key performance measure, and the following 
strategic plan goals: 

 Outreach and education to the public, licensees, agency stakeholders and partners 
 Optimal staffing and resources to meet evolving OMB customer needs 

 
Sufficient expenditure limitation is essential to ensure that the OMB has the financial resources to provide the personnel and services 
to meet the needs and expectations of its stakeholders, continue to fulfill its mission of protecting the public, and to continue to meet 
its performance measures. 
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Revenue Source  
The total requested on-going budget limitation increase is $180,928 for 2019-21. Expenditures are as follows: 

 

Expense Category Cost What Is Included 
Personal Services $164,380 Salary and related Other Payroll Expense 
Services and Supplies $16,548 Equipment, services, and supplies to support 

this position 
 

 

This package is not expected to impact Board revenue sources.  The Board generates all of its own revenues through fees for 
licensure and services. The Board is entirely funded through its charges for services; the Board receives no General, Lottery, or 
Federal funds. This package is funded through agency reserves; approval will not require an increase in fees. 
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105 OFFICE SECURITY  
 
Purpose 
This package provides funding to institute additional security measures to protect agency Board members and staff to ensure that the 
Oregon Medical Board (OMB or Board) can continue to fulfill its mission of protecting the citizens of Oregon. 
 
How Achieved 
As a regulatory agency, the Board’s actions are under constant public scrutiny.  Though actions are taken in the best interests of the 
citizens of Oregon, we have occasionally had disgruntled licensees who have been threatening toward Board staff.  Public bodies are 
becoming more and more concerned with the personal security of their staff. A member of the Arkansas Medical Board was maimed 
and nearly killed by a disgruntled licensee and there have been occasions where agency staff have been threatened while carrying 
out their work. The Board has made changes to the agency office space and instituted the use of professional security guards for 
times when the Board members are on site.  This has generally worked well but continues to leave staff and Board members 
vulnerable during other periods. 

As a relatively small agency, all staff know each other. Strangers in the office can be immediately recognized so we’ve avoided the 
need to have individual employee identification cards. Office doors open with a key, however, and locks have been infrequently 
rekeyed. Employees occasionally lose their keys or have them stolen. This leaves the external office doors vulnerable to breach by 
individuals who wish us harm. 

With this package, the Board proposes the following improvements to our physical security: 

1. Installation of card locks at external doors.  All staff would be issued an identification badge that serves as an electronic “key” 
for the card lock.  The card lock system would record all entrance activity and lost badges will be immediately deactivated to 
prevent unauthorized entry. 

 

2. All external door locks will be re-keyed, preventing any previously lost or stolen keys from being useful in accessing the 
Board’s office. 
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3. Installation of security cameras at the office main entrance. The feed from the cameras can be monitored in real time allowing 
agency staff to be aware of activities outside the office suite. This door is normally unlocked during business hours. 
Occasionally, we receive information that leads us to lock this door during business hours to prevent access by individuals 
who may wish to do us harm.  Installing security cameras would allow us to verify who is at the door before allowing access, 
improving our availability to licensees and stakeholders. 

 

The agency safety committee continues to review our office for additional precautionary measures. Additional measures and staff 
training will be undertaken as deemed appropriate. 

 
Staffing Impact  
There are no changes to positions or full-time equivalent required for the above actions.  
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Quantifying Results  
The above actions support the agency mission and the following strategic plan goals: 

 Outreach and education to the public, licensees, agency stakeholders and partners 
 Optimal staffing and resources to meet evolving OMB customer needs 

 
Sufficient expenditure limitation is essential to ensure that the OMB has the financial resources to provide the personnel and services 
to meet the needs and expectations of its stakeholders, continue to fulfill its mission of protecting the public, and to continue to meet 
its performance measures. 
 
Revenue Source 
The total requested one-time budget limitation increase is $40,000 in Services and Supplies for 2019-21 for equipment and services. 
 
This package is not expected to impact Board revenue sources.  The Board generates all of its own revenues through fees for 
licensure and services. The Board is entirely funded through its charges for services; the Board receives no General, Lottery, or 
Federal funds. This package is funded through agency reserves; approval will not require an increase in fees.  

107BF02 



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 92 of 154 
  

 

 

 

 

 

  

Essential and Policy Package Fiscal 
Impact Summary – BPR013 



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 93 of 154 
  

SPECIAL REPORTS 
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Medical Board, Oregon 
Annual Performance Progress Report 

Reporting Year 2018 
Published: 8/9/2018 8:07:52 AM 

  



 
   

 
 

2019-21 Governor’s Balanced Budget  Page 94 of 154 
  

KPM # Approved Key Performance Measures (KPMs) 
1 LICENSE APPROPRIATELY - Percentage of Board-Issued license denials that were upheld upon appeal. 
2 DISCIPLINE APPROPRIATELY - Percentage of disciplinary actions not overturned by appeal. 
4 MONITOR LICENSEES WITH BOARD ORDERS AND CORRECTIVE ACTION AGREEMENTS - Percentage of licensees with Board Orders or Corrective 

Action Agreements who have a new complaint within 3 years. 
6 RENEW LICENSES EFFICIENTLY - Average number of calendar days to process and mail a license renewal. 
7 ASSESS CUSTOMER SATISFACTION WITH AGENCY SERVICES - Percent of customers rating satisfaction with the agency's customer service as "good" 

or "excellent" for: overall customer service, timeliness, accuracy, helpfulness, expertise, 
information availability. 
 

8 BOARD BEST PRACTICES - Percent of total best practices met by the Board 
9 LICENSE EFFICIENTLY - Average number of calendar days from receipt of completed license application to issuance of license. 

 

 

Performance Summary Green Yellow Red 
 

Summary Stats = Target to -5% 
100% 

= Target -5% to -15% 
0% 

= Target > -15% 
0% 
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KPM # 1 LICENSE APPROPRIATELY - Percentage of Board-Issued license denials that were upheld upon appeal. 
 Data Collection Period: Jul 01 - Jun 30 

 

 

 
How Are We Doing 
This measure demonstrates that we are appropriately licensing as there have been no successful challenges to the Board's licensing decisions since the measure was 
enacted in 2002. For fiscal year 2018 we had 1,612 licenses granted. No licenses were denied during this fiscal year. 
This measure is associated with our strategic plan goal of improving access to quality care through efficiently managing licensure application and renewal processes. 
 
Factors Affecting Results 
The Board provides extensive due process to all applicants to ensure appropriate outcomes. The target is set at 100% based on past history and the expectation that there 
will continue to be no successful appeals of our licensure decisions. The higher the percentage, the better we are doing at l icensing appropriately. 
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KPM # 2 DISCIPLINE APPROPRIATELY - Percentage of disciplinary actions not overturned by appeal. 
 Data Collection Period: Jul 01 - Jun 30 

 

 

 
How Are We Doing 
This measure represents the Board’s disciplinary actions that are not overturned on appeal. In addition to this measure, the Board partnered with Lewis and Clark Law 
School's externship program in 2013 to engage an extern to examine the consistency of Board disciplinary actions. The research indicates that the Board is highly 
consistent in its disciplinary actions - 97% of the outcomes were consistent and the remaining 3% had explainable differences. The Board tailors the outcome to the facts of 
the case. Results for this measure include all cases closed with a public disciplinary order that is reportable to the National Practitioner Databank. These orders include any 
Stipulated Orders or Final Orders that are reportable to the National Databank. 
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The Board has had only one successful appeal of its disciplinary actions since 2008. In fiscal year 2015, the Court of Appeals reversed an order due to insufficient notice; 
the Court did not address the merits of the case. The Board has since changed the structure of its Notices. However it should be noted that other Notices have been issued 
that could be deemed to contain the same deficiencies which could be reflected in future appellate decisions. 
 
Two appeals were pending at the end of the 2017 fiscal year. One was reversed and remanded based on a procedural error. The Court of Appeals did not opine on the 
merits of the case, but rather remanded the procedural matter back to the Board for an additional hearing which resulted in an outcome that was not challenged by the 
licensee. The other appeal was still pending at the end of fiscal year 2018. 
 
In fiscal year 2018, 55 orders and agreements were issued which were reportable to the National Practitioner Databank. One of the orders has been appealed. 
Since the Board has not been reversed on the merits of any case since 2008, the Board considers its disciplinary actions to be appropriate and has addressed deficiencies 
in process as they are actual target identified. 
 
This measure is associated with our strategic plan goal of ensuring that Board members have sufficient information to take appropriate action based on the facts of the case. 
 
Factors Affecting Results 
The Board affords extensive due process to all applicants and licensees to ensure appropriate outcomes. Results for this Key Performance Measure are disproportionately 
affected by the small population of disciplinary action appeals. With a small data set, a single successful appeal has a significant effect on the outcome. 
 
Target is set at 100% based on past history and the expectation that a successful appeal of our disciplinary decisions is highly undesirable. The higher the percentage, the 
better the Board is doing at disciplining appropriately. 
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KPM # 4 MONITOR LICENSEES WITH BOARD ORDERS AND CORRECTIVE ACTION AGREEMENTS - Percentage of licensees with Board Orders or Corrective 
Action Agreements who have a new complaint within 3 years. 

 Data Collection Period: Jul 01 - Jun 30 
 

 

 

How Are We Doing 
This measure reflects how well we are doing to ensure that our licensee are safe to practice medicine. Many licensees who have a Board Order or Corrective Action 
Agreement require some degree of monitoring by the Board’s Compliance Officer. Monitoring is done through phone calls, email, letters, meetings, and interviews by the 
agency Compliance Officer and Board members. 
 
For the three fiscal years ending in 2018, there were a total of 182 Board Orders and Corrective Action Agreements issued. Four licensees represented by these 
Orders/Agreements had a new investigation opened within 3 years regarding the same issue(s) addressed by the Order or Agreement, a recidivism rate of 2.04%. At the 
end of fiscal year 2018 there were 156 licensees requiring monitoring. 
 
We have been able to exceed the target since fiscal year 2007. 
 
This measure is associated with our strategic plan goal of remediating licensees to safe, active, useful service to Oregon's citizens. 
 
Factors Affecting Results 
There are relatively few licensees with Board orders or Corrective Action Agreements. Thus, results are significantly impacted by one or two cases. The lower the 
percentage, the better the Board is doing at remediating licensees. 
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KPM # 6 RENEW LICENSES EFFICIENTLY - Average number of calendar days to process and mail a license renewal. 
 Data Collection Period: Jul 01 - Jun 30 

 

 
 

 
 
How Are We Doing 
This measure demonstrates our efficiency in renewing health care professional's licenses and the customer service we provide to the citizens of Oregon. We process 
renewal applications efficiently and consistently with public safety. 
 
The data presented includes those renewals that are outliers, with problems or concerns that need to be reviewed by staff which can add significant time to the renewal 
process. The renewal of most MD, DO, DPM and PA licenses, (approximately 19,815 individuals) generally occurs biennially during even numbered fiscal years. This results 
in a 3-month period of high activity for all agency staff. Approximately 1,500 AC licenses are renewed during a different period. 
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The Board has been able to exceed the target since 2008. This measure is associated with our strategic plan goal of improving access to quality care through efficiently 
managing licensure and renewal of licensure. 
 
Factors Affecting Results 
 
While operating efficiently is our goal, rushing licensure renewal, and possibly compromising patient care, is not. Preparing a thorough check of all information provided by 
renewing licensees is essential to ensuring the licensee meets state requirements and will continue to practice safely. 
 
Since the launch of online license renewal in October 2009, the time to process a renewal significantly decreased until 2016. In between fiscal years 2016 through 2018, the 
agency experienced a higher than normal rate of staff turnover. Despite the vacancies, license renewals has been greatly improved by utilizing advanced technology to 
streamline the licensing process. The average actual target number of calendar days to renew a license improved from 10.91 days in fiscal year 2017 to 4.42 days in fiscal 
year 2018. 
 
Based on legislative direction, the target changed to 10 days beginning in fiscal year 2018. 
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KPM # 7 ASSESS CUSTOMER SATISFACTION WITH AGENCY SERVICES - Percent of customers rating satisfaction with the agency's customer service as "good" 
or "excellent" for: overall customer service, timeliness, accuracy, helpfulness, expertise, information availability. 

 Data Collection Period: Jul 01 - Jun 30 
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How Are We Doing 

This measure demonstrates our customer's opinions on their level of satisfaction with the services we provide. We manage a continuous survey process that utilizes 
SurveyMonkey, an Internet survey tool, and postcards. All survey data collected, both electronically and by postcards, is 100% anonymous. 
 
The agency’s Management Council monitors the survey results on a continuous basis and we use the feedback from our customers to improve our systems and processes. 
Our success is demonstrated by the improvements in our customer responses, with 95% of our customers rating our overall services as good or excellent for fiscal year 
2018. 
 
For fiscal year 2018 we had a population (surveys sent) of 23,292. We received 3,950 total responses with a 17% response rate and a 1% margin of error at 95% 
confidence level. The increase in surveys sent is due to the fiscal year including our grand renewal period. 
 
Factors Affecting Results 
We provide a survey to each new licensee, each licensee who renewed their license, and all complainants whose complaints resulted in an investigation (surveys were sent 
at the close of the case). Results for each individual group are retained by the agency and used at a management and team level. All results are combined to reach an 
agency wide result for reporting purposes. Equal weighting was given to each response. 
 

The higher the percentage, the higher our customer’s satisfaction with our services. For fiscal year 2018, the satisfaction percentage increased for every category surveyed. 
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KPM # 8 BOARD BEST PRACTICES - Percent of total best practices met by the Board. 
 Data Collection Period: Jul 01 - Jun 30 

 

 

 
How Are We Doing 
This measure demonstrates that we are meeting management best practices with respect to governance oversight by our Board. The criteria being evaluated includes 
Executive Director performance expectations and feedback, strategic management and policy development, and fiscal oversight and board management. The Oregon 
Medical Board engages in an ongoing strategic planning process that addresses several of the issues that are evaluated in this measure. Board members discuss oversight 
and governance activities at the Administrative Affairs Committee and 
Board meetings. The Board Chair is in constant communication with the agency Executive Director on management issues. 
 
The Board has been able to meet the target since the measure was implemented in 2007. 
 
Factors Affecting Results 
For consistency with the other health regulatory boards, the target changed to 100% beginning in fiscal year 2018. However, it should be noted that if the Oregon Medical 
Board were to have a dissenting Board member, we would not meet this target. The higher the percentage, the better the Board is doing at fulfilling governance best 
practices.  
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KPM # 9 LICENSE EFFICIENTLY - Average number of calendar days from receipt of completed license application to issuance of license. 
 Data Collection Period: Jul 01 - Jun 30 

 

 
How Are We Doing 
This measure demonstrates our efficiency in licensing health care professionals and the customer service we provide to the citizens of Oregon. We process applications 
efficiently and consistently with public safety. We perform careful background checks on all applicants for licensure. The measure reflects the time to licensure within direct 
control of the agency - the number of days to license after the applicant has submitted all necessary documents. For fiscal year 2018 there were 1,612 licenses granted. 
 
The Board has been able to exceed the target since the measure was implemented in 2009 
 
This measure is associated with our strategic plan goal of improving access to quality care through efficiently managing licensure and renewal of licensure. 
 
Factors Affecting Results 
While operating efficiency is our goal, rushing licensure for applicants, and possibly compromising patient care, is not. Preparing a thorough check of all credentials provided 
by applicants is essential to making sure the applicant meets state requirements for providing medical care. 

The target of five days was established in 2009 based on the agency weekly license approval schedule. The agency currently approves licenses more frequently. The target 
changed to one day beginning with fiscal year 2018. Given information available, the agency is processing licenses faster than other state's medical licensing boards. 
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Affirmative Action Report 
A review of the current report (NAAPRGS) through June 30, 2018 shows the work force for the Oregon Medical Board includes 61% 
women, and 19% people of color.   When compared with the report used for the 2017-19 Budget, the current report shows that 
employment of protected classes has decreased. However, with each single employee representing 2.5% of our workforce, a single 
retirement can have a significant impact on our representation in several categories.  

 

The under-goals summary report (AAPRGRS-02) below shows that the Oregon Medical Board is still below parity by almost two women, 
one Hispanic, two people with disabilities and fractionally below parity in other protected-group categories.  
 
 

AFFIRMATIVE ACTION UNDER-GOALS SUMMARY REPORT  
 

EEO JOB CATEGORY W AF H A NA D 

  A-Official/Administrator 0 0 .1 0 0 .1 

  B-Professionals 1.7 .1 .3 .3 .0 .6 

  F-Administrative Support 0 0 .6 0 .3 1.0 

PROGRAM TOTALS 1.7 .1 1.0 .3 .3 1.7 

  
KEY:  W=Women, AF=African American, H=Hispanic, A=Asian, NA=Native American, D=Disabled 
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The Oregon Medical Board will follow the practices outlined in the Board’s Affirmative Action Plan.  In order to fulfill its commitment to 
a diverse work force, the Board’s Affirmative Action goals are: 

 
 

1. The Oregon Medical Board will continue creating applicant pools and interviewing processes that are welcoming to all people, 
and helping staff understand the benefits of a diverse workforce.  

 
2. The Oregon Medical Board will utilize creative means to advertise vacancies to people of color, disabled individuals and 

women. These may include attendance at job fairs, community and specialized organizations, various web sites, and using 
the services of the Governor’s Affirmative Action Office. Rotation and mentorship opportunities will be offered to increase 
current employee growth options.  

 
3. The Oregon Medical Board will support activities that develop a work environment that is attractive to a diverse pool of 

applicants, retains employees, and is accepting and respectful of employees’ differences. An inclusive environment will be 
created a number of ways - by sharing e-mail activity notices from the Governor’s Affirmative Action Office, posting posters 
and flyers in the break room, encouraging employees to share their thoughts and ideas, responding to issues quickly and 
efficiently, etc.  

 
4. The Oregon Medical Board will continue to offer and encourage career development, mentorship and training opportunities 

for all employees particularly those of color, employees with disabilities and female employees to prepare them for 
advancement. The Board will utilize employee retention ideas that include offering flexible schedules, having open door 
policies, listening respectfully and responding quickly to problems. 

 
5. The Oregon Medical Board will continue to encourage managers to use interns when they have projects that fit within an 

intern’s timeframe. Using interns will bring a fresh perspective to the way we conduct business. 
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