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80th OREGON LEGISLATIVE ASSEMBLY--2019 Regular Session

Senate Bill 261
Sponsored by Senator ROBLAN, Representatives GOMBERG, MCKEOWN; Representative SMITH DB (Presession

filed.)

SUMMARY

The following summary is not prepared by the sponsors of the measure and is not a part of the body thereof subject
to consideration by the Legislative Assembly. It is an editor’s brief statement of the essential features of the
measure as introduced.

Appropriates moneys for distribution to Oregon Coast Aquarium for purposes for which
aquarium’s current capital campaign has been undertaken.

Declares emergency, effective on passage.

A BILL FOR AN ACT

Relating to an appropriation for the Oregon Coast Aquarium; and declaring an emergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. There is appropriated to the Oregon Department of Administrative Services,

for the biennium beginning July 1, 2019, out of the General Fund, the amount of $10,000,000,

to be distributed to the Oregon Coast Aquarium for the purposes set forth in section 2 of this

2019 Act.

SECTION 2. (1) The Legislative Assembly finds that the Oregon Coast Aquarium plays a

significant role in the educational, cultural, economic and social life of Oregon by:

(a) Expanding ocean literacy education;

(b) Attracting tourism to the surrounding community and the state; and

(c) Rehabilitating the growing number of marine animals stranded along the Oregon

coast due to changing ocean conditions.

(2) Moneys distributed to the Oregon Coast Aquarium under section 1 of this 2019 Act

may be used by the aquarium for any of the following projects, which have been identified

as priorities for the aquarium’s current capital campaign:

(a) Remodeling the entryway and cafe;

(b) Improving three galleries;

(c) Creating a nature play area with a forestry theme;

(d) Enhancing ocean literacy education programming; and

(e) Constructing and furnishing a marine wildlife rehabilitation and education center for

assessment, urgent care, surgery, research and veterinary practicums and other marine

science education.

SECTION 3. This 2019 Act being necessary for the immediate preservation of the public

peace, health and safety, an emergency is declared to exist, and this 2019 Act takes effect

on its passage.

NOTE: Matter in boldfaced type in an amended section is new; matter [italic and bracketed] is existing law to be omitted.

New sections are in boldfaced type.
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Oregon Coast Aquarium Organization Chart
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OREGON COAST AQUARIUM BOARD OF DIRECTORS – 2019 
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2018/2019 Annual budget

Support and revenue:

  Admission Receipts $6,777,230

  Memberships 766,150

  Donations & grants 500,000

  County Room Tax 219,100

  Interest Income 2,700

  Rental Income 1,053,660

  Food Service 586,700

  All Other Revenue 146,635

    Total support and revenue 10,052,175

Expenses:

  Cost of sales 149,000

  Wages & Salaries 3,476,197

  Payroll taxes 321,219

  Employee benefits 739,283

  Advertising & Promotion 666,110

  Interest 498,480

  Supplies 702,095

  Leasehold expense 12,432

  Rent 15,940

  Travel 94,165

  Communications 25,800

  Maintenance and Repairs 253,190

  Insurance 139,387

  Depreciation 1,044,000

  Services Purchased 732,129

  Utilities 460,610

  Postage and Shipping 24,480

  Staff Education and Prof Develop 46,430

  Bank Fees 191,400

  Taxes 12,800

  Other 80

      Total Expenses 9,605,227

Net Income (Loss) 446,948



Oregon Coast Aquarium. Four Year Pro Forma 

FYE - Sept. 30 Current Year 2018/2019 2019/2020 2020/2021 2021/2022

Support and revenue:

  Admission Receipts (a) $6,463,150 $6,561,790 $7,062,000 $7,062,000 $7,062,000

  Memberships 757,570 763,770 785,000 790,000 800,000

  Donations & grants 500,000 500,000 500,000 500,000 500,000

  County Room Tax 191,600 219,100 220,000 220,000 220,000

  Interest Income 1,410 2,620 2,650 2,620 2,620

  Rental Income 941,130 1,051,160 1,070,000 1,080,000 1,090,000

  Food Service (b) 611,410 583,200 641,520 705,672 776,239

  All Other Revenue 153,870 145,135 150,000 150,000 150,000
    Total support and revenue 9,620,140 9,826,775 10,431,170 10,510,292 10,600,859

Expenses:

  Cost of sales (c ) 149,000 149,000 147,550 162,305 178,535

  Wages & Salaries (d) 3,337,073 3,442,861 3,546,147 3,652,531 3,762,107

  Payroll taxes (d) 307,130 318,111 326,246 336,033 346,114

  Employee benefits (d) 735,113 736,663 780,152 803,557 827,664

  Advertising & Promotion 653,860 666,110 675,000 675,000 675,000

  Interest 521,604 498,480 498,480 436,780 393,134

  Supplies 654,545 701,205 736,265 773,079 811,732

  Leasehold expense 12,432 12,432 12,432 12,432 12,432

  Rent 15,940 15,940 15,940 15,940 15,940

  Travel 77,135 94,505 95,000 95,000 95,000

  Communications 25,800 25,800 26,000 26,000 26,000

  Maintenance and Repairs 214,944 253,190 254,000 256,000 260,000

  Insurance 128,400 128,400 128,500 128,500 129,000

  Depreciation 1,068,000 1,044,000 1,050,000 1,055,000 1,060,000

  Services Purchased 601,566 673,236 673,500 674,000 674,000

  Utilities 446,535 460,610 461,000 462,000 465,000

  Postage and Shipping 19,300 24,480 25,000 25,000 25,000

  Staff Education and Prof Develop 32,740 45,430 46,000 46,000 46,000

  Bank Fees 175,400 191,400 191,500 191,500 191,500

  Taxes 12,800 12,800 13,000 13,200 13,500

  Other 80 80 80 80 80
      Total Expenses 9,189,397 9,494,733 9,701,791 9,839,936 10,007,738

Net Income (Loss) 430,743 332,042 729,379 670,356 593,121

(a)  Increase in attendance revenue due to admission price increases.

(b)  Increase in food service income due to café and lobby remodel and ability to   

hold larger after hour catered events.

(c)  Cost of sales increase due to food service sales.

(d)  There will be no significant increase in wages, taxes and benefits due to remodeling changes.



WNCNC Strategic Planning; December 2010

Becoming a recognized authority and a 
trusted resource for the health of the oceans 

is a bold but achievable vision for the 
Aquarium. 

Providing great guest experiences is a proven 
way to attract visitors, create repeat visitors, 

grow membership, and increase stay time--all 
important ways to add to the bottom line for 

both mission and revenue.

The Oregon coast is imbued with a strong 
sense of place and the Aquarium is perfectly 

situated and designed to capture it. 

Identify Key Conservation Focus Areas; define 
current strengths, e.g. dive-based research; 

marine debris; marine reserves; ocean 
acidification

Enhance the ‘first touch’ in and the ‘last 
touch’ out of the Aquarium

Maximize use of new presentation stage
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• Share Our Stories of Caring & Conservation

• Develop Authority Brand around core 

Conservation Focus areas

• Demonstrate Animal Care Best Practices

• Nurture Partnerships with Community

• Serve a Resource Role on regional conservation 

issues
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• Enhance & Increase Guest Interactions

• Create Personalization of Experiences

• Refresh and add Exhibits & Interpretation

• Strengthen Connection to Outdoors

• Further Develop Programming

• Create Connections to Pond & Estuary

• Reimagine Amenities to Align with Mission

• Begin the Experience at the Entry

• Expand and Maintain a Diverse Collection

• Offer Programming to extend experience 

beyond the facility

Deliver Memorable Experiences Create a Compelling Sense of Place Be a Recognized Authority

Mission: We create unique and engaging experiences that connect you to the Oregon 

Coast and inspire ocean conservation.

Vision: The Oregon Coast Aquarium is a captivating destination and a trusted 

resource for ocean education and conservation in the Pacific Northwest.
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• Personalize animals in Aquarium’s collection

• Increase media presence highlighting animal 
stories

• Highlight staff stories

• Increase presentations to peers on conservation 
focus areas

• Highlight Aquarium’s work with rehab of birds, 
turtles, and marine mammals

• Increase accessibility for animal encounters

• Enhance behind-the-scene areas/experience

• Develop matrix for current and desired level and 
frequency of animal/guest interactions

• Evaluate and implement encounters

• Develop exhibit strategy – refresh and changing

• Improve exhibit signage and lighting

• Add off campus excursions

• Develop Concierge ‘experiences’ desk

• Create ‘Tell Us Your Story’ & ‘Conservation Ask’

• Evaluate and implement green best practices for 

café and retail amenities to better align with 

mission

o Water fill stations

• Explore adding satellite food locations

• Add Nature Play as part of experience

• Test and implement technology solutions to 

enhance the guest experience

Values: 
Respect, Teamwork, Passion, 

Guest-Focused, Creativity, 
Quality, Continuous Evolution, 

Integrity, Sustainability

Develop and implement a strategy and plan to 
improve physical elements of entry and exit 
experience, e.g. estuary overlook, signage.

Increase animal diversity,                            
including program animals

W
h

y?



WNCNC Strategic Planning; December 2010

We will develop our brand as 
both a destination and a 

recognized authority on the 
oceans with a better 

understanding of our audiences. 

We will have a sustainable business 
model, energize our team for 

growth, and embrace the 
opportunities our future holds. 
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s • Refresh our brand to reflect our 

new mission and vision

• Use our stories to better 

communicate our mission and 

messages to guests, members, and 

the community

• Develop greater reach and impact 

across the Pacific Northwest 
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• Further develop the Board to 

achieve our vision

• Strategically invest in staff and 

volunteers

• Embrace technology solutions to 

support our business and our 

guests

We’ve set our sights on a bold vision and have focused on three strategic imperatives to attain this vision. We 

recognize that in order to take even the first step in this ambitious journey, we need to commit to pursuing 

excellence in four foundational areas without which we will falter.

Financial Sustainability Strong and Stable Organization Brand

St
ra

te
g
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s

Animal Welfare

We commit to strengthen and 
develop our board and “right-sizing”

our staff, always being mindful of 
the impact of change on our 
organizational infrastructure. 

• Strengthen stability of core 

income streams through 

strategic attendance growth and 

pricing adjustments

• Further diversify revenue 

sources through fundraising, 

partnerships, and added earned 

revenue

• Improve facilities and 

infrastructure to further 

enhance animal care

• Invest in professional training 

for animal care staff

• Pursue innovative and best-in-

class exhibit design, care, and 

practices 

We are committed to providing 
unparalleled excellence in care and 

the best quality of life for our animal 
collection.

Develop and implement new 
brand strategy and platform

Create concept Master Plan 
for Industrial Holding Area

Secure vehicle

Assess fundraising campaign and 
strategy tied to new plan

Create Board Development Plan & 
Implementation Strategy

• Conduct market research to 

better understand market, 

motivation, and impacts.

• Develop mechanisms to gain 

greater guest and member 

insights

• Increase visibility through PR, 

partnerships, and signage

• Increase member touch points

• Confirm scope and reach  of 

outreach efforts

• Improve volunteer training; 

Infrastructure; and programs

• Evaluate staffing to identify areas 

of need to support plan

• Evaluate Internship opportunities

• Identify opportunities to have 

greater field connections

• Increase professional 

development and training

• Upgrade office technology and 

provide tech training and support

• Conduct research to better 

understand markets

• Explore partnerships to secure  

outside funding (ODFW)

• Continue to grow attendance in 

shoulder seasons

• Evaluate pricing change based on 

market data

• Expand income from add-ons; 

outdoor experiences,  animal 

encounters, and programs

• Increase enrichment 
opportunities

• Increase diagnostic capabilities
• Enhance diet and nutrition 

analysis
• Identify opportunities for 

additional staff time for training 
and enrichment

• Improve animal holding and 
quarantine

• Improve rehab facility
• Secure reliable animal transport
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