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Our Vision

Every child and family has a safe and positive
environment in which to live and develop.
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_________________________
Keys to Success

Child-centered
focus

Partnerships

Professional
discretion & data-
Informed decision

Leading to
excellence
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Overview of Services

Federal Policy & Resources

Health and Wellness

Child Safety Child Foster Care & Treatment
Program Permanency Youth Transitions Services

Program Program Behavioral

« Child Protective Reunification Foster Care Rehabilitation
Services Adoption Independent Services
e Oregon Child Guardianship Living Program Placement
Abuse Hotline Other Planned Interstate Matching
Permanent Compact for Child Caring
Living the Placement Agency
Arrangements of Children Compliance

Field Services
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Districts We Serve

List of Districts

01 = Clatsop, Columbia, Tilamook

D2 = Multnomah

03 = Marien, Palk, Yamhill

D4 = Benten, Lincoln, Linn

D5 = Lane

D& = Douglas

07 = Coos, Curry

D& = Jacksom, Josephine

09 = Gilliam, Hood River, Sherman,
Wasco, Wheeler

D10 = Crook, Deschutes, lefferson

011 = Klamath, Lake

D12 = Morrow, Umatilla

D13 = Baker, Union, Wallowa

D14 = Grant, Harney, Malheur

015 = Clackamas

D16 = Washington
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Case Flow

Closed at

Report Made Screening

Permanency
Reunification
Adoption
Guardianship
Other Planned
Perm Living
Arrangement

Child Safe/
Permanency
Achieved

Assigned

Comprehensive In-Home
CPS Case

Assessment

Foster Care

Closed
Case

Child Unsafe

Child Case is Open
Safe/

Closed

6]
DH S Oregon Department
of Human Services



Priorities

« Safety Familiess. \
» Children & young adults SN Children ¢ AR
» Families % '

e Foster parents

e Tribes

e Community partners
o Staff

Rooted in Safety
0
; )(DHS Iz
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Rooted in Safety

Families«. .

Safety and well-being N Children o PR
are the foundation g ¢
of our work.

Rooted in Safety
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===,
Children & Young Adults

Child-centered Focus

CHILD WELFARE PROGRAM
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Families
Striving to Keep Families Together

 Managing safety

 Provide in-home
services

CHILD WELFARE PROGRAM
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Families
Helping Families Heal

* Provide support services
e Family transition planning

e Child permanency

CHILD WELFARE PROGRAM
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Foster Parents
Helping Children Thrive

 Preserve
family
relationships

 Promote child
well-being

CHILD WELFARE PROGRAM
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Foster Parents
Investments In Foster Parents

e Retaln

[ %
| B . S
\ ;
L N,
b 2
il 0
!-r'—-. 3 ;

e Recruit ok 8

(il
e Support g@
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Beyond Foster Care
Treatment Services

Behavioral
Residential
Services

* Appropriate

placement {0 meet o Oreson : i Coorcdinated
epartmen ! are

the child’s needs of Education \ Organizations

e System
collaboration

Intellectual &

Developmental
Disabilities
Services

EEL)
Authority

CHILD WELFARE PROGRAM
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Treatment Services
Current Availabllity of Care

AAAA e

Services (BRS)

ADAR
ﬁ ﬁ ﬁ ﬁ Caring Agencies

181 Beds
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Temporary Lodging

Number of Children/Young Adults in Temporary Lodging by Monthly Count -
2018
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NUMBER OF CHILDREN/YOUNG ADULTS

3.2
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MONTHS IN 2018

=@=Total Number of Children/Young adults =@=Average Nights Slept by Child/Young Adult
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Building Relationships
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Tribal Nations

Confederated Tribes of the Warm Springs
Indian Reservation of Oregon

CHILD WELFARE PROGRAM
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Community

02 ¢ Oregon

Boys & 2~X FosterYouth
Girls Aid fCONNECTION

%‘(g?@rw pwon

e S
GOBHI X The KLAMATH BASIN

Next Door BEHAVIORAL HEALTH

Cowrt ﬁpcpolﬁ Sécﬁd'mmtes m
BOYS & GIRLS CLUBS R —
OF AMERICA SPECIAL ADVOCATE ASSOCIATION
.
th e)' FOR YOUTH DEVELOPMENT ® leerty
I FOR HEALTHY LIVING House
& FOR SOCIAL RESPONSIBILITY

sL morrison

§\ child & family services
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I
Staff: our most Important asset

e Workload
e Retention

CHILD WELFARE PROGRAM
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Looking Forward

- Safety " Children &"""' ,
 Engagement 3 '

e Opportunities

Rooted in Safety

CHILD WELFARE PROGRAM
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Questions?

0
DH S Oregon Department
of Human Services

ol > ) f

www.oregon.gov/dhs
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Presentation Outline
Day 1
e Child Welfare Program vision & keys to
SUCCEeSS
« Qverview of services
 Priorities

Day 2
 Practice improvements
« Funding investments
« Budget overview
« Key Performance Measures
« Fundamental processes
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Overview of Services

Federal Policy & Resources

Health and Wellness

Child Safety Child Foster Care & Treatment
Program Permanency Youth Transitions Services

Program Program Behavioral

« Child Protective Reunification Foster Care Rehabilitation
Services Adoption Independent Services
e Oregon Child Guardianship Living Program Placement
Abuse Hotline Other Planned Interstate Matching
Permanent Compact for Child Caring
Living the Placement Agency
Arrangements of Children Compliance

Field Services
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-
Who We Serve

84,199 36,460 12 588

Reports of

N .
. Victims younger
abuse/neglect SIS Victims young

Investigations than 6

In Care

11,445 W

Children spent at | Hispanic mxd Certified foster

least 1 day in : ET :
foster care . American Indian

Asian and Pacific Islander

453

: Children exited foster
Children Adopted care to a guardianship

CHILD WELFARE PROGRAM o
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Practice Improvements

 Overdue
Assessment Project

e Trauma Informed
Care Initiative

e Clinical Supervision

e Nursing Program
Enhancements

CHILD WELFARE PROGRAM
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e
Governor’s Budget Funding

Investments

Independent Living
Program

e Visitation Pilot

 Foster Family
Recruitment Team

e Continuing Education
for Foster Parents

« KEEP Program

CHILD WELFARE PROGRAM
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===,
Children and Young Adults

Foster Care & Youth Transitions Program

 Independent Living Program to increase monthly
service rates and expand services to youth 14-15
and 21-23 years old T WA i o e o

e Young Adult Transitions
Navigator

 Healthy Relationships
Program

CHILD WELFARE PROGRAM
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Families
Family-Focused Services

Visitation Pilot

CHILD WELFARE PROGRAM
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Foster Parents
Practice Improvements

 New funding for
continuing
education for
caregiver training

« KEEP Program

e [Foster Family
Retention and
Recruitment Team

CHILD WELFARE PROGRAM
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.
Stalff

e Position allocations

e Oregon Child Abuse
Hotline

* Legal Representation

« Advanced training for
staff

CHILD WELFARE PROGRAM
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Over Time

CW DELIVERY OVERTIME PAYMENTS

$1,200,000 30,000
51,000,000 25,000
$800,000 % 20,000
- -
— =
$600,000 % g % 15,000
B : 5
E = = = =
$400,000 = = = = = 10,000
5 %
g = g
g = = g
$200,000 = = = = 5,000
= = = =
= = — =
= = =
= = E B
= = = = = = =
| E 8 B B =
o = = _ ) = = = = = .
Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18
Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 MNov-18 Dec-18
B OT Amount | $862,420 | $B80,650 | $1,049,91 | $1,126,42 | $957,274 | $1,042,72 | $1,095,47 | $922,208 | $755,515 | $556,730 | $551,650 | $524,545 & $526,904
=== (T Hours 21114 25,102 25,718 27,911 21,973 27,477 25,904 21,307 16,063 12,010 12,946 12,6659 11,640

i 0T Amount ==ge=0T Hours
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What We Need To Do This Work
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Department of Human Services
2019-21 Governor's Budget
Total Fund by Program Area

$ 12,550.7 million

Aging and People with
Disabilities
$3,900.5
31%

VR Basic Rehabilitative

Services
$122.3 Intellectual &
1% Developmental

Disabilities

$2,916.1

23%
Child Welfare
$1,327.1

11%

entral & Shared Services, State
Assessments & Enterprise-wide
Costs
$935.0

7%

Self Sufficiency
$3,349.7
27%

CHILD WELFARE PROGRAM
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-
The Business Factor

Child Welfare
Total Fund by Program Area
$1,327.1 million

Safety
$53.1
%

b

Well Being
$413.6
31%

Child Welfare Program
Delivery & Design
$676.6
51%

Permanency
$183.8
14%

CHILD WELFARE PROGRAM
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Child Welfare
Total by Fund Type
$1,327.1 million

General Fund
$761.9
57%

Federal Fund
$525.7
40%

Other Fund
$39.5
3%

CHILD WELFARE PROGRAM
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DHS Child Welfare Direct Payments and Services
2017-19 GB

600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
- I— L I
0 .
Direct Payments to Providers Direct Payments to Clients Design Delivery
HGF 135,600,482 176,225,724 67,435,080 382,672,748
HOF 10,304,707 26,823,894 590,716 1,776,415
FF 125,153,690 176,510,945 42,087,269 182,050,290
mTF 271,058,879 379,560,563 110,113,065 566,499,453
% of Total 20.42% 28.60% 8.30% 42.68%

Note: 91.7% of budget is direct services (Delivery) or direct payments to clients or providers

CHILD WELFARE PROGRAM
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R,
Key Performance Measures

2014 2015 2016 2017 2018
Actual | Actual | Actual | Actual | Actual | Target

KPM # 7 - Absence of
repeat maltreatment

KPM #8 - Timely
reunification

KPM #9 - Timeliness of
adoption once legally free

KPM #19 - Children served
by Child Welfare residing
in parental home

KPM #18 - Service equity

CHILD WELFARE PROGRAM

40

95.5%

66.0%

42.6%

25.8%

95.0%

62.9%

44.3%

25.2%

94.6% 93.9%

66.1% 73.7%

46.1%  48.5%

23.9% 25.4%

New measurements

92.0% 96.0%
71.6%  75.0%

42.1% 53.7%

23.8% 33%
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KPM #18- Service Equity
Disparity in foster youth achieving permanency
within 2 years by race/ethnicity

oo
B
o
=
g
i
— r
A
2017 2018
Non-Hispanic African American 0.80 0.70
Non-Hispanic Asian and Pacific Islander 1.30 0.90
Non-Hispanic Native American/Alaskan Native 1 1
Hispanic (all races) 1 1
— Suggested Target 1 1
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Average days in care at exit by race and ethnicity

Race by ethnicity

1100
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Child Welfare Fundamentals Map
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D H S Oregon Department
of Human Services
|
CW VISION CW ACTION
CW MIS SION Evary child and family has safe and e Promote exceptional and aquitable Barvice by
FOUNDATIONS Every child and familty Is smpowsred i ive poatfive environment In which fo e S smbracing opportunity for growth and
=afe and healtny Bves and develop Integrity, Inncvation, Respect, Service Equity providing Innovations, resources and support
in our staft
1. Engaging the 1. Seresning reparts 1. Identifying and 1. Prapating 1. Hanaring Tribal 1. Interacting 1. Advancing shared 1. Resniiting and 1. Deweloping strang and 1. Identifying nesd 1. Providing techinical 1. Establishing and 1. Establishing
EOmMmUnity and ENSUrng  of abuse and lecating requined docurnents for Courl sovensignty and Tribal respactiully ision hiring culturally diverse for rules and sensultation, direcsion  reinforcing a adequate budget
cuillisral reSpansiveness  paglact parties, paople and  and Citizens Review  government to gowernment 2. Communicating 2. Seiting agency 2. Onbearding relationships procedures and suppart cantinueus quality levels
2. Assessing resourcs 3 Campleting government entites  Board (CRE) agresments respansively priarities 3. Ensuring 2. Establishing effective  changes 2. Developingand  improvement (CO1) 2. Daveloging
needs of de partment comprehansive 2. Infarming, engaging 2. Preparing and 2. Develaping Tribal 3. Demonstrating 3. Leading employee retention  somenunicatian 2. Creating nule and imglementing systsm  madsl Budgets
3. Finding and engaging  safety assessments  and collsborating with  distributing discovery refationships at the ocal  cultural humilizy organizational change 4. Providing clinical 3 Edusating and traiing  procedure changes changes and 2. Eswablishing 3. Maimizing
caregivers and service 3 Detemining legal parties and case  materials o begal  and state level 4. Praicing 4. Leading strategic i 4. ing 1o 3. Communicating  imgrevemants meaningful and tnderal revenus
pravider: dispositional fndings  participants partias 3. Practicng with cultural  trauma-informed  planning 5. Bupparing nouiries and concems ks and 1. Developng and  Measurable gosk 4. Leveraging
4. Colaberating with 4. Making child 1. ing and . Preparing far, whan engaging care &. Ensiring ermployes safaty, 5. Collabarating to procedinas maintaining 3. Ensuring staff grants and ather
caregivers and Sevice  gafety decisione mesting parent needs attending and the fribe 4. Defming and  accountabiliy for resuls healih and wellBeing  achieve batter sutsmes 4. Training and infrastructure that engagement in COI sources of revenue
praviders §. hsspesing and reviewing pragress testifying a2 Court 4. Undarstanding and clarifying rales and 6. Developing diverse  § Dewvelaping, & Partnering to enhance  suppart for suppons best practice 4. Using data to 5. Camplying with
5. Develaping program — giitability of safely 4. Assessing and heatings and CRE  camplying with the Indian  respansibiitios ard inclusive ladership providing and services kacally and compliance with and data integrity infarm pracess- and extarmal
medels with caregivers  serics providers mewting child needs 4. Matifying and Child Welare Act (ICWA] 8. Ensuring full and capacity avaluating Sraining statewide rules and 4. Ensuring the praclice- reguirements
and senite providers 6 Developing and  and reviewing pragress preparing legal &, Understanding and  appropriate 7. Planning and 7. Coaching, 7. Crealing sehitians procadures. security, improvement . Allosating ans
E. Pursuing evidence-  meaitaring safaty 5. Assessing and parties, Tribes and  adhering to the Bursay of - engagement executing respeetiul  consultation and cullabaratively 5. Ensuring confidentiality, and decisions managing distict
basad and promisng  plans monitaring parent athers for Court and  Indian Affairs (B14] cammunication between ob ion 8. Participasing in scation and privacy of information. 5. Conducting budgets
practices. 7. Monitaring and pratective capacities  CRE regulations and haw they all levels. 8. Ensuring full ard  comemunity problem proficiency of rukes 5 Ressarching, comprehensice and 7. Ensuring furdz
7. Develaping contracts  confiming safe 6. Developing and 5. Cansuling and  infaem Oregon 8. Buiding collabarative appropriate sabing and procedures analyzing, and timely quakty are approgriately
with caregivers and Envirenments monitaring current plan coordinating with Administrative Rules partnerships within DHES smployee 4. Parficipating in changes rapirting program agsurance reviews Fanag;
servics providers B. Evaluating safety 7. Implementing legal parties (ONRE) and OHA sngagement community autreach and 8. Analyzing, subcames 8. Developing leeal 8. Establishing raie
B. Monitaring contract  hpeate and concurtant plan 6. Callaborating with . Inquiring about and 9. Buiding and avents manitoring and & Ensuring data and statewide resthodalogies for
compliance pralective capaciies B, Faciltating and Cours ard CRS 0 facilitating determination of strengthening culturally responding to accuracy and integrity  improvement plans caregivers and
0. Managing cantracts, managing visitation  ensure requited and  edgibility for merbership divierse relaticns higs impact of changes 7. Priaritizing and 7. Manitaring sarvice providens
payments and timely findings and enmaliment status within DHE and OHA gensraling reporis far  progress and
amendments 7. Ensuring due 7. Working with Tribes to effective decision removing barriers to
10 Manitoring services process to agency  ensure sigithe chilinen are making impravement
and assessing decisions enroled A Mesting external 8. Responding to
perfarmance B. Consulting with Trikes rapreting requirements AUGES and reviews
to determine appropriate
Auctive Effarts
3l Effectie
3 Responsive, communication of
a)  Timely and ! tmely and 8} Communications imstructions for ) Compiete, i mﬁ"._-;a,m"m
BCCUTEME pAYMENEE ) Timely g Timely & accurale cumirany provided to [ sccurateand &) Achiewing Program it
o providers compietion of sssessment approzniste 3 Gusiyofcinis)  Stakenciders changes tmely reparts to Improvement Fian ngwm,r.?anu
B Quamyor sssessments (k) 5] Courcasas 8] Acive efort communication & Clesr sugenisin o} Stakshoider 5 Hor exfemal parties goals communicate
placementsEpproY &) Accurate b} Timely & accurate findings o) Frequency of communication o) Safelyncidents  valvement in miesprocedure B Cwstomer Bl Repeat suar budget alosation
riste: or &) Compiiance with c) Empioyee wel- WOrHGTaUps ¢ changes thatwere  SENSTACHON with fnaings process
©l % of confrachors shid safedy [parent] effort fnglings IGWA ffscefofsc)  B)  S@T naing COMMItEss & Implementead usefliness and ¢ Ontarget speng
ashleving cl  Eamety plan ol GuERpofchid & o CRE caser c Reductionin o AVpares ampowarsd o)  Stsffrefention savisary groups emectisly relavance of
oulsemes sumcient & up parent With dispropartionaity engaged at £]  Stsksholder o Evmiate non- anaiysis and
0 % of outrome- to dafe Engagement in rezsonabie of tribal chidren critisal junciures safisfaction valle-adaed work reports
bssed confrecls o) Average CHSE planming ffort findlngs Incare [BUCOmEl @ comany and griontize
&) % of communites sssessments O] AVErage casaioad Informed practice required wark
with bask service per caseworker [per casaworier foutzome)
amay
Grag Wastbrooks
%ara Fox Taml Kane-Sulelman Lacey Andresan christle Smith John spence shannon Biteng Marllyn Jones shannon Biteng Marllyn Jones Jans Mclsllan Sherril Kuhna Tamara Hammack Christie Smith
QUTCOME
MEASURES
Waerslon: October 23, 2013
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Child Welfare Fundamentals Map

FOUNDATIONS

KEY GOALS

CORE
PROCESSES

sUB
PROCESSES

0
D H S Oregon Department
of Human Services

CHILD WELFARE

Initial focus for Quarterly Business Reviews

CW MISSION CW VISION CW VALUES LI .
i ilv i T Every child and family has safe o 5 Promote exceptional and equitable service by
Evert‘:,(iir:;d:a?: x?hu;ﬁ;ﬂ IIiJves d and positive environment in which Integrltyé:!m%veallzl::i,wﬂespect, gmbraci_ng opportunity for growth and providing
to live and develop innovations, resources and support to our staff
Supported & Highly Highly Effective & Strong & Effective Strong Supported Equitable and Culturally Child Safety, Permanency
Engaged Workforce Efficient Organization Partnerships Families Appropriate Services & Well-Being
SUPPORTING PROCESSES
0oP2 OP3 5P2 SP3 5P6
Screening, Assessing Developing and Supporting and Retaining r Evaluating and || ing
and Monitoring Safety Managing the Case Plan Workforce ErmEaTa SHlEe Perfom'lano;

1.Screening reports of
abuse and neglect
2.Completing
comprehensive safety
assessments
3.Determining dispositional
findings

4.Making child safety
decisions

5.Assessing suitability of
safety service providers
6.Developing and
moenitering safety plans
7.Monitoring and
confirming safe
environments

8.Evaluating safety threats
and protective capacities

1.ldentifying and locating
required parties, people and
government entities
2.Informing, engaging and
collaborating with legal parties
and case participants
3.Assessing and meeting
parent needs and reviewing
progress

4. Assessing and meeting child
needs and reviewing progress
5.Assessing and monitoring
parent protective capacities
6.Developing and monitoring
current plan

T.Implementing concurrent
plan

8. Facilitating and managing
visitation

1.Recruiting and hiring
2.0Onboarding

3.Ensuring employee
retention

4.Providing clinical
supervision

5. Supporting employee
safety, health and well-being
6.Developing. providing and
evaluating training
7.Coaching, consultation
and observation

8.Ensuring full and
appropriate employee
engagement

1.Developing strong and culturally

diverse relationships

2 Establishing effective
communication

3.Educating and training

4 Responding to inquiries and
CONCEMmS

5._Collaborating to achieve better
outcomes

6.Partnering to enhance services
locally and statewide

7_Creating solutions
collaboratively

8. Participating in community
problem solving

9. Participating in community
outreach and events

1.Establishing and
reinforcing a continuous
quality improvement (CQI)
model

2.Establishing meaningful
and measurable goals
3.Ensuring staff
engagement in CQI

4. Using data to inform
process- and practice-
improvement decisions
5.Conducting
comprehensive and timely
quality assurance reviews
6.Developing local and
statewide improvement
plans

7.Monitoring progress and
removing barriers to
improvement
8.Responding to audits and
reviews

varslon: February 1, 2013

CHILD WELFARE PROGRAM
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-
Fundamental Processes

Operating Process 2

Screening, Assessing
and Monitoring Safety

Screening reports of abuse and neglect
Completing comprehensive safety assessments
Determining dispositional findings

Making child safety decisions

Assessing suitability of safety service providers

Developing and monitoring and confirming safe
environments

Monitoring and confirming safe environments

8. Evaluating safety threats and protective
capacities

o bk wdh R

~

CHILD WELFARE PROGRAM
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-
Fundamental Processes

Operating Process 3

Developing and Managing the Case Plan

1. ldentifying and locating required parties, people and
government entities

2. Informing, engaging and collaborating with legal parties and
case participants

3. Assessing and meeting parent needs and reviewing
process

Assessing and meeting child needs and review process
Assessing and monitoring parent protective capacities
Developing and monitoring current plan

Implementing concurrent plan

8. Facilitating and managing visitation
CHILD WELFARE PROGRAM
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-
Fundamental Processes

Supporting Process 2

Supporting and Retaining Workforce

Recruiting and hiring

Onboarding

Ensuring employee retention

Providing clinical supervision

Supporting employee safety, health and well-being
Developing, providing and evaluating training
Coaching, consultation and observation

Ensuring full and appropriate employee engagement

© N O bk wWwDdE

CHILD WELFARE PROGRAM
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-
Fundamental Processes

Supporting Process 3

Engaging Stakeholders

Developing strong and culturally diverse relationships
Establishing effective communication

Educating and training

Responding to inquiries and concerns

Collaborating to achieve better outcomes

Partnering to enhance services locally and statewide
Creating solutions collaboratively

Participating in community problem-solving
Participating in community outreach and events

© 0 NOoO sk wWhPE

CHILD WELFARE PROGRAM
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-
Fundamental Processes

Supporting Process 6

Evaluating and Improving Performances

1. Establishing and reinforcing a continuous quality improvement
(CQI) model

2. Establishing meaningful and measurable goals
Ensuring staff engagement in CQI

Using data to inform process and practice improvement
decisions

Conducting comprehensive and timely quality assurance reviews
Developing local and statewide improvement plans

Monitoring progress and removing barriers to improvement
Responding to audits and reviews

> W

0 N O O

CHILD WELFARE PROGRAM
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Moving to Excellence

CHILD WELFARE PROGRAM
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Thank you

CHILD WELFARE PROGRAM
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Coming up next:
e Central Services/SAEC: February 25, 2019

e Public Testimony for Self Sufficiency, Child Welfare and
Central Services: February 26, 2019

« DHS Wrap-up: February 27, 2019
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