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79th Oregon Legislative Assembly — 2017 Regular Session

HB 5003 A BUDGET REPORT and MEASURE SUMMARY Carrier: Rep. Malstrom

Joint Committee On Ways and Means

Action Date: 06/16/17
Action: Do pass with amendments. (Printed A-Eng.)
House Vote

Yeas: 11 - Gomberg, Holvey, Huffman, McLane, Nathanson, Rayfield, Smith G, Smith Warner, Stark, Whisnant, Williamson
Senate Vote

Yeas: 12 - DeBoer, Devlin, Frederick, Girod, Hansell, Johnson, Manning Jr, Monroe, Roblan, Steiner Hayward, Thomsen, Winters
Prepared By: Anthony Medina, Department of Administrative Services
Reviewed By: Kim To, Legislative Fiscal Office

Commiission for the Blind
2017-19

This summary has not been adopted or officially endorsed by action of the committee. HB 5003 A
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Budget Summary* 201517 2017-19

Legislatively Approved 2017-19 Committee Committee Change from

Budgetm Current Service Level Recommendation 2015-17 Leg. Approved
$ Change % Change

General Fund $ 3,693,316 S 3,602,734 $ 3,468,226 $ (225,090) (6.1%)
Other Funds Limited S 1,183,547 S 1,020,372 S 1,486,500 S 302,953 25.6%
Federal Funds Limited S 15,836,905 S 14,802,388 $ 16,530,578 S 693,673 4.4%
Total S 20,713,768 S 19,425,494 S 21,485,304 S 771,536 3.7%
Position Summary
Authorized Positions 56 56 68 12
Full-time Equivalent (FTE) positions 52.21 52.21 62.53 10.32

@ Includes adjustments through December 2016
" Excludes Capital Construction expenditures

Summary of Revenue Changes

Federal Funds are the Commission for the Blind’s largest source of funding. These are primarily from the U.S. Department of Education and are
matched at a rate of 78.7 percent Federal Funds for basic vocational rehabilitation support and as high as 90 percent Federal Funds for in-service
training and independent living. General Fund and certain Other Funds are used to meet the federal maintenance of effort and matching
requirements. Other Funds revenue sources include cooperative agreements with school districts and other providers, business enterprise
vendor assessments and donations.

Summary of Human Services Subcommittee Action

The Commission for the Blind’s mission is to assist blind Oregonians in making informed choices to achieve full inclusion and integration in
society through employment, independent living, and social self-sufficiency. The agency’s programs are focused on two main objectives:
employment and independence.

The Subcommittee recommended a 2017-19 budget of $21,485,304 total funds ($3,468,226 General Fund, $1,486,500 Other Funds expenditure
limitation and $16,530,578 Federal Funds expenditure limitation) and 68 positions (62.53 FTE). This is a 3.7 percent total fund increase over the
agency’s 2015-17 Legislatively Approved Budget.

HB 5003 A
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Administrative Services

The Administrative Services unit provides leadership, financial management, program monitoring, and administrative support for the agency’s
programs. It includes the Executive Director’s Office, Chief Financial Office, accounting, budgeting, payroll and benefits, information
technology/data processing activities and direct service support. For this unit, the Subcommittee approved a 2017-19 budget of $3,837,626 total
funds (51,113,178 General Fund, $15,600 Other Funds limitation and $2,708,848 Federal Fund limitation) and 17 positions (15.21 FTE). The
following adjustments have been made to the current service level:

Package 101, Workforce Investment and Opportunities Act (WIOA) Implementation. This package provides $1,847,943 total funds ($714,932
General Fund, $1,153,715 Federal Funds limitation), reduces Other Funds limitation by $20,704 and approves 11 positions (11.00 FTE) to
establish the essential infrastructure necessary to respond to the changes under WIOA. This package is funded by an increase in the Vocational
Rehabilitation Basic 110 Grant split in the statewide grant award by 3.1 percentage points—12.5 to 15.6, to match the national average.

Package 103, Case Management System Migration. This package provides $550,681 total funds (5156,291 General Fund and $394,390 Federal
Funds limitation) to purchase an off-the-shelf system used by other state agencies to capture federally required data reporting and to facilitate
case development and tracking. Due to recent changes in the federal WIOA program, the vendor currently providing the software determined it
will no longer be offering or maintaining the case management system.

Package 802, WIOA Adjustments. This package delays implementation of certain WIOA initiatives as outlined in Package 101, in order to fund
the migration of the commission’s case management system to a new vendor as outlined in Package 103, by reducing General Fund by $105,782
and Federal Funds limitation by $208,455, along with reducing 1.79 FTE position authority.

Rehabilitative Services

The Rehabilitation Services unit provides comprehensive, goal-oriented services to Oregonians who are blind, to maximize their independence in
their communities through work and independent living skills. Clients are assisted in identifying barriers to full participation in society through
individualized plans developed to overcome these barriers and reach their goals. For this unit, the Subcommittee approved a 2017-19 budget of
$9,605,682 totals funds (940,204 General Fund, $1,039,247 Other Funds limitation and $7,626,231 Federal Funds limitation) and 22 positions
(22.22 FTE). The following adjustments have been made to the current service level:

Package 101, Workforce Investment and Opportunities Act (WIOA) Implementation. This package provides $1,823,072 total funds (118,399
General Fund, $375,640 Other Funds limitation and $1,329,033 Federal Funds limitation) and one position (5.39 FTE) to establish the essential
infrastructure necessary to respond to the changes under WIOA. This package is funded by an increase in the Vocational Rehabilitation Basic 110
Grant split in the statewide grant award by 3.1 percentage points—12.5 to 15.6, to match the national average.

HB 5003 A
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Package 102, SWEP Seasonal. In accordance with the state’s Chief Human Resources Office classification guidelines, this funding neutral package
shifts funds from Special Payments to Personal Services and related Services and Supplies to reclassify two positions (1.00 FTE) serving in the
Summer Work Experience Program (SWEP) from temporary consultants to Seasonal Staff.

Package 801, LFO Analyst Adjustments. This package shifts the $43,606 fund match for one permanent, full-time Vocational Rehabilitation
Counselor position from General Fund to Donations Other Funds.

Package 802, WIOA Adjustments. This package delays implementation of certain WIOA initiatives outlined in Package 101, in order to fund the
migration of the commission’s case management system to a new vendor, as outlined in Package 103.

Business Enterprise

The Business Enterprises program trains, licenses and supports individuals who are legally blind to enable them to operate food service and
vending businesses in public buildings. For this unit, the Subcommittee approved a 2017-19 budget of $3,065,332 total funds ($122,593 General
Fund, $430,589 Other Funds limitation and $2,512,150 Federal Funds limitation) and five positions (5.00 FTE). The following adjustments have
been made to the current service level:

Package 101, Workforce Investment and Opportunities Act (WIOA) Implementation. This package increases Other Funds limitation by $107,142
and Federal Funds limitation by $345,310 and decreases General Fund by $478,774, to establish the essential infrastructure necessary to
respond to the changes under WIOA. This package is funded by an increase in the Vocational Rehabilitation Basic 110 Grant split in the
statewide grant award by 3.1 percentage points—12.5 to 15.6, to match the national average. The General Fund decrease reflects re-organizing
the agency workload.

Package 801, LFO Analyst Adjustments. This package shifts the $90,552 fund match for one permanent, full-time Business Enterprise Program
Analyst position from General Fund to Set-Aside Other Funds.

Orientation Center for the Blind

The Orientation and Career Center for the Blind is a highly specialized training program for Oregonians who experience blindness. It provides the
intensive skills training needed by individuals who are blind, in order to accomplish tasks they were previously able to do visually. For this unit,
the Subcommittee approved a 2017-19 budget of $3,223,280 total funds (5685,147 General Fund, $1,064 Other Funds limitation and $2,537,069
Federal Funds limitation) and 14 positions (12.60 FTE). The following adjustment has been made to the current service level:

Package 101, Workforce Investment and Opportunities Act (WIOA) Implementation. This package reduces totals funds by $290,514 ($157,570
General Fund, $130,108 Other Funds limitation and $2,836 Federal Funds limitation) and eliminates two positions (1.50 FTE) to establish the
essential infrastructure necessary to respond to the changes under WIOA. This package is funded by an increase in the Vocational Rehabilitation

HB 5003 A
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Basic 110 Grant split in the statewide grant award by 3.1 percentage points—12.5 to 15.6, to match the national average. The decrease reflects
re-organizing the agency workload.

Independent Living
The Independent Living Services provides training and resources to individuals who are blind in order to live life fully independent and continue

to be active in their community. Staff in the Independent Living Services program teach Oregonians who are blind or visually impaired the skills
they need to live safety and independently. The Subcommittee approved a 2017-19 budget of $1,753,384 total funds (5607,104 General Fund
and $1,146,280 Federal Funds limitation) and 10 positions (7.50 FTE). The following adjustment has been made to the current service level:

Package 101, Workforce Investment and Opportunities Act (WIOA) Implementation. This package reduces totals funds by $485,985 (5197,337
General Fund and $288,648 Federal Funds limitation) and eliminates 2.50 FTE to establish the essential infrastructure necessary to respond to
the changes under WIOA. This package is funded by an increase in the Vocational Rehabilitation Basic 110 Grant split in the statewide grant
award by 3.1 percentage points—12.5 to 15.6, to match the national average. The decrease reflects re-organizing the agency workload.

Summary of Performance Measure Action
See attached Legislatively Adopted 2017-19 Key Performance Measures form.

HB 5003 A
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Oregon Commission for the Blind
Anthony Medina -- (971) 209-9980

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
2015-17 Legislatively Approved Budget at Dec 2016 * S 3,693,316 S S 1,183,547 S S 15,836,905 S S 20,713,768 56 52.21
2017-19 Current Service Level (CSL)* S 3,602,734 S S 1,020,372 S S 14,802,388 $ S 19,425,494 56 52.21
SUBCOMMITTEE ADJUSTMENTS (from CSL)
SCR 001 - Administrative Services
Package 101: WIOA and Employment First
Personal Services S 562,802 S S - S S 922,928 S S 1,485,730 11 11.00
Services and Supplies S 142,581 $ S (20,704) $ S 211,187 S S 333,064
Capital Outlay S 9,549 §$ S - S S 19,600 S S 29,149
Package 103: Case Management System Migration
Services and Supplies S 156,291 $ S S 394,390 S S 550,681
Package 802: WIOA Adjustments
Personal Services S (88,477) S S - S S (177,051) $ S (265,528) 0 (1.79)
Services and Supplies $ (17,305) S S S (31,404) S S (48,709)
SCR 002 - Rehabilitation Services
Package 070: Revenue Shortfalls
Other Special Payments $ - S $ - S $ (608,384) $ $ (608,384)
Package 101: WIOA and Employment First
Personal Services S 221,800 S S - S S 728,826 S S 950,626 1 5.39
Services and Supplies S 27,859 S S (193,829) $ S 224,487 S S 58,517
Other Special Payments S (131,260) $ S 569,469 $ S 404,869 S S 843,078
Capital Outlay S - S S - S S (29,149) $ S (29,149)
Package 102: SWEP Seasonal
Personal Services S 36,116 $ S - S S 133,006 $ S 169,122 2 1.00
Services and Supplies S 760 S S S 2,814 S S 3,574
Other Special Payments S (36,876) S S - S S (135,820) $ S (172,696)
Package 801: LFO Analyst Adjustments
Personal Services S (43,606) S S 43,606 S S - S S - 0 0.00
Package 802: WIOA Adjustments
Personal Services S (42,937) $ S - S S (158,019) $ S (200,956) 0 (1.28)
Services and Supplies $ (7,572) $ S - S S (27,916) S S (35,488)
SCR 003 - Business Enterprise
Package 101: WIOA and Employment First
Personal Services S (390,705) $ S - S S 390,705 S S - 0 0.00
Services and Supplies S (88,069) S S 107,142 $ S (45,395) $ S (26,322)
HB 5003 A
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OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
Package 801: LFO Analyst Adjustments
Personal Services S (90,552) $ - S 90,552 S - S - S - S - 0 0.00
SCR 005 - Orientation Center for the Blind
Package 070: Revenue Shortfalls
Other Special Payments S - S -5 - S - S (200,000) $ - S (200,000)
Package 101: WIOA and Employment First
Personal Services S (179,326) $ - S - S - S (42,723) $ - S (222,049) (2) (1.50)
Services and Supplies S (53,540) S - S (21,747) S - S 6,822 $ - S (68,465)
Other Special Payments S 75,296 S - S (108,361) $ - S 33,065 S - S -
SCR 006 - Independent Living Services
Package 101: WIOA and Employment First
Personal Services S (169,812) $ - S - S - S (293,318) $ - S (463,130) 0 (2.50)
Services and Supplies S (27,525) S - S - S - S (15,690) $ - S (43,215)
Other Special Payments S - S - S - S - S 20,360 $ - S 20,360
TOTAL ADJUSTMENTS S (134,508) $ - S 466,128 S - S 1,728,190 $ - S 2,059,810 12 10.32
SUBCOMMITTEE RECOMMENDATION * S 3,468,226 S - S 1,486,500 $ - S 16,530,578 S - S 21,485,304 68 62.53
% Change from 2015-17 Leg Approved Budget (6.1%) 0.0% 25.6% 0.0% 4.4% 0.0% 3.7% 21.4% 19.8%
% Change from 2017-19 Current Service Level (3.7%) 0.0% 45.7% 0.0% 11.7% 0.0% 10.6% 21.4% 19.8%
*Excludes Capital Construction Expenditures
HB 5003 A
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Legislatively Approved 2017 - 2019 Key Performance Measures
Published: 6/13/2017 9:15:12 AM

Agency: Blind Commission

Mission Statement:
To assist Oregonians who are blind in making informed choices and decisions to achieve full inclusion and integration in society through employment, independent living, and social self-sufficiency.

Legislatively Approved KPMs Metrics Agency Request Last Reported Result Target 2018 Target 2019

1. EMPLOYMENT - Percentage of individuals who enter into individualized

plans for employment in the vocational rehabilitation program who are Approved 75 75 75

successful in reaching their outcome.

2. INDEPENDENT LIVING - Percentage of older individuals who complete

independent liing senices who self assess as having an increase in Approved 88 9N 9N

confidence, skills, and abilities.

3. CUSTOMER SERVICE - Percent of customers rating their satisfaction with

the agency’s customer senice as "good" or "excellent": owerall, timeliness,  Expertise Approved 94 96.50 96.50

accuracy, helpfulness, expertise, availability of information.
Availability of Information 88 96.50 96.50
Helpfulness 95 96.50 96.50
Accuracy 86 96.50 96.50
Overall 92 96.50 96.50
Timeliness 90 96.50 96.50

4. BEST PRACTICES - Percent of total best practices met by the

Commission. Approved 100% 100% 100%

LFO Recommendation:

To improve alignment with federal reporting requirments and ehance the ability to utilize comparison data from other states, LFO recommends the following changes:

KPM #1: LFO recommends changing this KPM to "Percentage of Vocational Rehabilitation participants who are employed in unsubsidized, competitive, integrated settings the second quarter after exiting the
program." This measure witll more closely align with new measures required under the new Workforce Innovation and Opportunity Act (WIOA). In addition to aligning with federal regulations, this change will require the
Commission to capture the employment rate at the second quarter, which means that the Commission will no longer simply measure whether individuals achieved employment, but will now also measure if individuals

retained employment two quarters after achieving employment.

KPM #2: LFO recommends changing this KPM to "Percentage of eligible individuals closed successfully and unsuccessfully in the Older Blind Independent Living Program who reported feeling that they are in greater
control and are more confident in their ability to maintain their current living situation as a result of senices received." With this change, the Commission will still capture the number of eligible individuals who reported
feeling that they are in greater control and are more confident in their ability to maintain their current living situation as a result of senices they received, but within a federal fiscal year.

LFO recommends approval of the remaining measures and targets as presented.
SubCommittee Action:

Approve LFO recommendation.

HB 5003 A
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REVENUE IMPACT OF

PROPOSED LEGISLATION
79th Oregon Legislative Assembly Date: 6/16/2017
2017 Regular Session

Legislative Revenue Office

Bill Number: HB 5003 - A

Only Impacts on Original or Engrossed
Versions are Considered Official

NOTICE OF NO REVENUE IMPACT

The Legislative Revenue Office has reviewed the proposed legislation and determined
that it has No Impact on state or local revenues analyzed by this office.

State Capitol Building Phone: 503-986-1266
900 Court St NE Fax: 503-986-1770
Salem, OR 97301 https://lwww.oregonlegislature.gov/lro
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79th OREGON LEGISLATIVE ASSEMBLY--2017 Regular Session

Enrolled
House Bill 5003

Introduced and printed pursuant to House Rule 12.00. Presession filed (at the request of Oregon
Department of Administrative Services)

CHAPTER ..o,
AN ACT

Relating to the financial administration of the Commission for the Blind; and declaring an emer-
gency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. There is appropriated to the Commission for the Blind, for the biennium
beginning July 1, 2017, out of the General Fund, the amount of $3,468,226 for operations of
the commission.

SECTION 2. Notwithstanding any other law limiting expenditures, the amount of
$1,486,500 is established for the biennium beginning July 1, 2017, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts,
but excluding lottery funds and federal funds, collected or received by the Commission for
the Blind.

SECTION 3. Notwithstanding any other law limiting expenditures, the amount of
$16,530,578 is established for the biennium beginning July 1, 2017, as the maximum limit for
payment of expenses from federal funds collected or received by the Commission for the
Blind.

SECTION 4. This 2017 Act being necessary for the immediate preservation of the public
peace, health and safety, an emergency is declared to exist, and this 2017 Act takes effect
July 1, 2017.

Enrolled House Bill 5003 (HB 5003-A) Page 1
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Passed by House June 22, 2017

Tina Kotek, Speaker of House

Passed by Senate June 28, 2017

Peter Courtney, President of Senate

Enrolled House Bill 5003 (HB 5003-A)

18

Received by Governor:

Kate Brown, Governor

Filed in Office of Secretary of State:

Dennis Richardson, Secretary of State
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79th OREGON LEGISLATIVE ASSEMBLY--2018 Regular Session

Enrolled
House Bill 5201

Sponsored by JOINT COMMITTEE ON WAYS AND MEANS

CHAPTER .....cccoviiiiiiiiiiciae
AN ACT

Relating to state financial administration; creating new provisions; amending section 1, chapter 594,
Oregon Laws 2017; repealing section 1, chapter 589, Oregon Laws 2017, section 2, chapter 594,
Oregon Laws 2017, and section 21, chapter 655, Oregon Laws 2017; and declaring an emergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3, chapter 562, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payments of expenses from lottery moneys allocated
from the Parks and Natural Resources Fund to the State Department of Agriculture for the
Oregon Plan, is increased by $846,821 for invasive pest eradication activities.

SECTION 2. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 562, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, and including federal funds for contract
services, but excluding lottery funds and federal funds not described in section 2, chapter 562,
Oregon Laws 2017, collected or received by the State Department of Agriculture, for market
access, is decreased by $16,836.

SECTION 3. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 509, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the Bureau of Labor and Industries, is increased by $275,000 for ap-
prenticeship expansion and diversification efforts.

SECTION 4. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (1), chapter 506, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and moneys appropriated to the Employ-
ment Department by sections 2 and 3, chapter 506, Oregon Laws 2017, but excluding lottery
funds and federal funds not described in section 2, chapter 506, Oregon Laws 2017, collected
or received by the Employment Department, for unemployment insurance, business and
workforce development and workforce and economic research, is increased by $5,574,000 for
enhanced employment services provided to able-bodied adults without dependents.

SECTION 5. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2, chapter 574, Oregon Laws 2017, for the biennium end-
ing June 30, 2019, as the maximum limit for payment of expenses for operations, from fees,

Enrolled House Bill 5201 (HB 5201-A) Page 1
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moneys or other revenues, including Miscellaneous Receipts and federal funds from the
United States Department of Housing and Urban Development for contract services, but ex-
cluding lottery funds and federal funds not described in section 2, chapter 574, Oregon Laws
2017, collected or received by the Housing and Community Services Department, is increased
by $18,200,000 for shelter capacity and homelessness prevention services provided through
the Emergency Housing Assistance program.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Oregon Housing and Community Services Department by section 1, chapter 574, Oregon
Laws 2017, for the biennium ending June 30, 2019, is increased by $5,000,000 for shelter ca-
pacity and homelessness prevention services provided through the Emergency Housing As-
sistance program.

SECTION 6. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 574, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses for operations, from fees,
moneys or other revenues, including Miscellaneous Receipts and federal funds from the
United States Department of Housing and Urban Development for contract services, but ex-
cluding lottery funds and federal funds not described in section 2, chapter 574, Oregon Laws
2017, collected or received by the Housing and Community Services Department, is increased
by $125,000 for payments associated with the Rent Guarantee Program pursuant to ORS
456.608.

SECTION 7. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 574, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses for operations, from fees,
moneys or other revenues, including Miscellaneous Receipts and federal funds from the
United States Department of Housing and Urban Development for contract services, but ex-
cluding lottery funds and federal funds not described in section 2, chapter 574, Oregon Laws
2017, collected or received by the Housing and Community Services Department, is increased
by $150,000 for payments from the Wildfire Damage Housing Relief Account pursuant to ORS
458.667.

SECTION 8. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (2), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for maintenance and emergency relief programs, is
increased by $4,557,817.

SECTION 9. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (3), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for the preservation program, is increased by
$19,014,074.

SECTION 10. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (4), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for the bridge program, is increased by $55,457,715.

Enrolled House Bill 5201 (HB 5201-A) Page 2
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SECTION 11. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (5), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for the operations program, is increased by $39,791,394.

SECTION 12. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (6), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for the modernization program, is increased by
$18,000,000.

SECTION 13. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (7), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for special programs, is increased by $14,584,061.

SECTION 14. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (8), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for the local government program, is increased by
$14,690,000.

SECTION 15. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (9), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for driver and motor vehicle services, is increased by
$450,014.

SECTION 16. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (11), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for transportation program development, is increased
by $1,248,970.

SECTION 17. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (12), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
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federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for public transit, is increased by $52,156,432.

SECTION 18. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (14), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for transportation safety, is increased by $394,383.

SECTION 19. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (15), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for central services, is increased by $7,500,125.

SECTION 20. Section 1, chapter 589, Oregon Laws 2017, and section 21, chapter 655,
Oregon Laws 2017, are repealed.

SECTION 21. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 98, chapter 702, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts and proceeds of bonds issued pursuant to Article
XI-P of the Oregon Constitution, but excluding lottery funds and federal funds, collected or
received by the Department of Education, for matching grants made to school districts for
construction or improvement to school facilities through the Oregon School Capital Im-
provement Matching program, is increased by $39,312,315.

SECTION 22. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4 (2), chapter 372, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from federal funds
collected or received by the Department of Consumer and Business Services for the Senior
Health Insurance Benefit Assistance program, is increased by $810,000.

SECTION 23. Notwithstanding any other law limiting expenditures, the amount of
$1,157,514 is established for the biennium ending June 30, 2019, as the maximum limit for
payment of expenses from federal funds collected or received by the Department of Con-
sumer and Business Services, Division of Financial Regulation, for the planning and imple-
mentation of health insurance market reforms.

SECTION 24. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapter 375, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from federal funds
collected or received by the Department of State Lands for Common School Fund programs,
is increased by $155,734 for the expenditure of Wetland Program federal grant funds.

SECTION 25. Notwithstanding any other provision of law, the General Fund appropriation
made to the Emergency Board by section 5 (1), chapter 592, Oregon Laws 2017, for the
biennium ending June 30, 2019, for allocation to the State Forestry Department, is decreased
by $2,000,000.

SECTION 26. Notwithstanding any other provision of law, the General Fund appropriation
made to the State Forestry Department by section 1 (2), chapter 592, Oregon Laws 2017, for
the biennium ending June 30, 2019, for fire protection, is increased by $26,194,224 for the
payment of emergency firefighting costs, severity resources, district deductibles and interest
expense associated with the 2017 forest fire season.

SECTION 27. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (2), chapter 592, Oregon Laws 2017, for the biennium
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ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and including federal funds from the United
States Forest Service for fire protection and for research projects, but excluding lottery
funds and federal funds not described in section 2, chapter 592, Oregon Laws 2017, collected
or received by the State Forestry Department, for fire protection, is increased by $22,743,921
for the payment of emergency firefighting costs associated with the 2017 forest fire season.

SECTION 28. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Secretary of State by section 1 (1), chapter 602, Oregon Laws 2017, for
the biennium ending June 30, 2019, for the Administrative Services Division, is increased by
$343,094.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Secretary of State by section 1 (2), chapter 602, Oregon Laws 2017, for the biennium
ending June 30, 2019, for the Elections Division, is decreased by $375,745.

(3) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 602, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Secretary of State, for the Administrative Services Division, is decreased by
$37,839.

(4) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (3), chapter 602, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Secretary of State, for the Audits Division, is decreased by $49,522.

(5) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (4), chapter 602, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Secretary of State, for the Archives Division, is decreased by $16,420.

(6) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (5), chapter 602, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Secretary of State, for the Corporation Division, is decreased by $24,073.

(7) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 3, chapter 602, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from federal funds collected or received
by the Secretary of State, is increased by $117,889.

SECTION 29. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (2), chapter 580, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Oregon Business Development Department, for the
Infrastructure Finance Authority, is increased by $642,194 for repairing and improving docks
owned by the Port of Brookings Harbor.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 4 (1), chapter 580, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from federal funds collected or received
by the Oregon Business Development Department, for business, innovation and trade, is in-
creased by $703,125 for the State Trade Expansion Program.

SECTION 30. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (1), chapter 600, Oregon Laws 2017, for the biennium
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ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Central
Administration Division, is increased by $445,794.

SECTION 31. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (4), chapter 600, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Operations
Division, is decreased by $277,350.

SECTION 32. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (5), chapter 600, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Compliance,
Audit and Risk Division, is decreased by $168,444.

SECTION 33. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Justice by section 1 (1), chapter 576, Oregon Laws 2017, for the
biennium ending June 30, 2019, for the Appellate Division, is decreased by $25,646.

SECTION 34. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Justice by section 1 (2), chapter 576, Oregon Laws 2017, for the
biennium ending June 30, 2019, for the Civil Enforcement Division, is increased by $152,705.

SECTION 35. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Oregon Military Department by section 1 (2), chapter 566, Oregon Laws
2017, for the biennium ending June 30, 2019, for operations, is increased by $251,977 for ex-
penses incurred during the August 2017 solar eclipse.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Oregon Military Department by section 1 (3), chapter 566, Oregon Laws 2017, for the
biennium ending June 30, 2019, for emergency management, is increased by $8,747 for ex-
penses incurred during the August 2017 solar eclipse.

SECTION 36. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 566, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
566, Oregon Laws 2017, collected or received by the Oregon Military Department, for com-
munity support, is increased by $5,442,829 for expenses incurred during the 2017 fire season
in Oregon.

SECTION 37. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of State Police by section 1 (1), chapter 581, Oregon Laws 2017, for
the biennium ending June 30, 2019, for patrol services, criminal investigations and gaming
enforcement, is increased by $90,000 for expenses incurred during the 2017 fire season in
Oregon.

SECTION 38. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of State Police by section 1 (4), chapter 581, Oregon Laws 2017, for
the biennium ending June 30, 2019, for administrative services, agency support, criminal
justice information services and the office of the State Fire Marshal, is increased by
$3,165,945 for expenses incurred during the 2017 fire season in Oregon.

SECTION 39. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 581, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
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funds, collected or received by the Department of State Police, for administrative services,
agency support, criminal justice information services and the office of the State Fire Mar-
shal, is increased by $12,770,000 for expenses incurred during the 2017 fire season in Oregon.

SECTION 40. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Long Term Care Ombudsman by section 1 (1), chapter 579, Oregon Laws
2017, for the biennium ending June 30, 2019, for general program and services provided to
care facility residents, is increased by $28,639.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Long Term Care Ombudsman by section 1 (2), chapter 579, Oregon Laws 2017, for the
biennium ending June 30, 2019, for the public guardian and conservator program, is decreased
by $28,639.

SECTION 41. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 4, chapter 585, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from federal funds collected
or received by the Department of Veterans’ Affairs, is increased by $500,000 for transporta-
tion of veterans in highly rural areas.

SECTION 42. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 572, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received from charges,
but excluding lottery funds and federal funds not described in section 2, chapter 572, Oregon
Laws 2017, collected or received by the Oregon Department of Administrative Services, for
the Chief Operating Office, is increased by $302,524 for the CASA Volunteer Program and
economic forecasting.

SECTION 43. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (6), chapter 572, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received from charges,
but excluding lottery funds and federal funds not described in section 2, chapter 572, Oregon
Laws 2017, collected or received by the Oregon Department of Administrative Services, for
enterprise asset management, is increased by $8,485,000.

SECTION 44. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 589, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts and federal funds received as reimbursement
from the United States Department of Transportation, but excluding lottery funds and fed-
eral funds not described in section 2, chapter 589, Oregon Laws 2017, collected or received
by the Department of Environmental Quality, for permitting and program implementation,
is increased by $18,000,140 for electric vehicle rebate special payments and greenhouse gas
reporting activities.

SECTION 45. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Higher Education Coordinating Commission by section 1 (1), chapter
595, Oregon Laws 2017, for the biennium ending June 30, 2019, for commission operations, is
increased by $425,049 for budget shortfalls related to enterprise technology services and cli-
ent services.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Higher Education Coordinating Commission by section 5, chapter 708, Oregon Laws 2017,
for the biennium ending June 30, 2019, for the purpose of carrying out Oregon’s Open Edu-
cational Resources (OER) Program, is decreased by $360,000.

SECTION 46. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 6 (1), chapter 595, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
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other revenues, including Miscellaneous Receipts, but excluding lottery funds, federal funds
and funds described in sections 9 and 10, chapter 595, Oregon Laws 2017, collected or received
by the Higher Education Coordinating Commission, for operations, is increased by $11,030 for
budget shortfalls related to enterprise technology services and client services.

SECTION 47. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 7 (1), chapter 595, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from federal funds
collected or received by the Higher Education Coordinating Commission, for operations, is
increased by $198,541 for budget shortfalls related to enterprise technology services and cli-
ent services.

SECTION 48. Section 1, chapter 594, Oregon Laws 2017, is amended to read:

Sec 1. There is appropriated to the Chief Education Office, for the biennium beginning July 1,
2017, out of the General Fund, the amount of [$4,022,118] $8,616,069 for expenses [incurred during
the first year of the biennium] of the office.

SECTION 48a. Section 2, chapter 594, Oregon Laws 2017, is repealed.

SECTION 49. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 583, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Public Safety Standards and Training, for
operations, is increased by $623,260 for expenses incurred during the 2017 fire season in
Oregon.

SECTION 50. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 583, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Public Safety Standards and Training, for
operations, is increased by $400,000 for crisis intervention training for first responders.

SECTION 51. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 505, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the Oregon Criminal Justice Commission, is increased by $450,000 for
implementation of a new case management system for Oregon’s specialty courts.

SECTION 52. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3, chapter 505, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from federal funds collected
or received by the Oregon Criminal Justice Commission, is increased by $1,045,940 for
grant-funded Justice Reinvestment programs and improving recidivism analysis.

SECTION 53. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3 (1), chapter 566, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from federal funds,
other than those described in section 2, chapter 566, Oregon Laws 2017, collected or received
by the Oregon Military Department, for operations, is increased by $16,421,308 for lead dust
abatement projects at eight armories throughout Oregon.

SECTION 54. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3 (1), chapter 580, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from lottery moneys
allocated from the Administrative Services Economic Development Fund to the Oregon
Business Development Department, for business, innovation and trade, is decreased by
$1,250,000 for the Strategic Reserve Fund.
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(2) Notwithstanding any other law limiting expenditures, the amount of $1,250,000 is es-
tablished for the biennium ending June 30, 2019, as the maximum limit for payment of ex-
penses from lottery moneys allocated from the Administrative Services Economic
Development Fund to the Oregon Business Development Department for business, innovation
and trade, for transfers to the Oregon Growth Fund.

SECTION 55. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (1), chapter 375, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys, or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of State Lands, for Common School Fund
programs, is increased by $7,244,215 for expenses associated with the cleanup efforts at the
Goble, Oregon, site on the Columbia River.

SECTION 56. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (4), chapter 547, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the State Parks and Recreation Department, for direct ser-
vices, is increased by $200,000 for the eradication and treatment of trees infected with Sud-
den Oak Death within the Cape Sebastian State Scenic Corridor.

SECTION 57. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (3), chapter 576, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Justice, for the Civil Enforcement Division,
is increased by $53,241 for the Medicaid Fraud Unit.

SECTION 58. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3 (1), chapter 576, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from federal funds
collected or received by the Department of Justice, for the Civil Enforcement Division, is
increased by $159,723 for the Medicaid Fraud Unit.

SECTION 59. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for adminis-
tration, is increased by $1,447,475 for the implementation of chapter 750, Oregon Laws 2017.

SECTION 60. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for the Business
Division, is increased by $933,316 for implementation of chapter 750, Oregon Laws 2017.

SECTION 61. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 5, chapter 589, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts and reimbursements from federal service agree-
ments, but excluding lottery funds and federal funds not described in section 5, chapter 589,
Oregon Laws 2017, collected or received by the Department of Revenue, for the core system
replacement program and the implementation of chapter 750, Oregon Laws 2017, is decreased
by $497,420.
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SECTION 62. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for adminis-
tration, is increased by $270,391 for implementation of chapter 746, Oregon Laws 2017.

SECTION 63. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for the Business
Division, is increased by $917,305 for implementation of chapter 746, Oregon Laws 2017.

SECTION 64. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 41, chapter 702, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses for the core system replace-
ment program from fees, moneys or other revenues, including Miscellaneous Receipts and
reimbursements from federal service agreements, but excluding lottery funds and federal
funds not described in section 41, chapter 702, Oregon Laws 2017, collected or received by the
Department of Revenue, is increased by $600,000 for the implementation of chapter 746,
Oregon Laws 2017.

SECTION 65. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Revenue by section 1 (1), chapter 601, Oregon Laws 2017, for the
biennium ending June 30, 2019, for administration, is increased by $53,884 for implementation
of chapter 644, Oregon Laws 2017.

SECTION 66. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for adminis-
tration, is increased by $9,509 for implementation of chapter 644, Oregon Laws 2017.

SECTION 67. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Revenue by section 1 (3), chapter 601, Oregon Laws 2017, for the
biennium ending June 30, 2019, for the Personal Tax and Compliance Division, is increased
by $240,058 for implementation of chapter 644, Oregon Laws 2017.

SECTION 68. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (3), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for the Personal
Tax and Compliance Division, is increased by $4,899 for implementation of chapter 644,
Oregon Laws 2017.

SECTION 69. Notwithstanding any other provision of law, the General Fund appropriation
established for the Department of Revenue by section 1 (4), chapter 601, Oregon Laws 2017,
for the biennium ending June 30, 2019, for the Business Division, is increased by $83,285 for
implementation of chapter 644, Oregon Laws 2017.

SECTION 70. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
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other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for the Business
Division, is increased by $80,019 for implementation of chapter 644, Oregon Laws 2017.

SECTION 71. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (5), chapter 600, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Compliance,
Audit and Risk Division, is increased by $80,000 for an independent actuarial review.

SECTION 72. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (5), chapter 600, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Compliance,
Audit and Risk Division, is increased by $176,661 for a security and risk officer position.

SECTION 73. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (3), chapter 600, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Information
Services Division, is increased by $487,174 for agency operations.

SECTION 74. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (3), chapter 600, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Public Employees Retirement System, for the Information
Services Division, is increased by $200,000 for the Individual Account Program target date
fund expenditure.

SECTION 75. Notwithstanding any other law limiting expenditures, the amount of
$108,109 is established for the biennium ending June 30, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts,
but excluding lottery funds and federal funds, collected or received by the Oregon Business
Development Department for general obligation bond debt service.

SECTION 76. Notwithstanding any other law limiting expenditures, the amount of $24,302
is established for the biennium ending June 30, 2019, as the maximum limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex-
cluding lottery funds and federal funds, collected or received by the Department of Education
for debt service on Article XI-P general obligation bonds.

SECTION 77. Notwithstanding any other law limiting expenditures, the amount of $24,434
is established for the biennium ending June 30, 2019, as the maximum limit for payment of
expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but ex-
cluding lottery funds and federal funds, collected or received by the Higher Education Coor-
dinating Commission for debt service on Article XI-G bonds issued for the benefit of Oregon
Health and Science University.

SECTION 78. For the biennium ending June 30, 2019, expenditures by the Higher Educa-
tion Coordinating Commission from proceeds of state bonds issued during the period begin-
ning July 1, 2013, and ending June 30, 2015, for the benefit of a public university, pursuant
to agreements between the commission and a public university, are not limited.

SECTION 79. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3 (1), chapter 606, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
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other revenues, including Miscellaneous Receipts and including federal funds received under
cooperative agreements with or contracts from the Bureau of Reclamation of the United
States Department of the Interior, the United States Army Corps of Engineers, the United
States Geological Survey, the Bonneville Power Administration and the National Fish and
Wildlife Foundation, but excluding lottery funds and federal funds not described in section
3, chapter 606, Oregon Laws 2017, collected or received by the Water Resources Department,
for administrative services, is decreased by $32,487.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 3 (2), chapter 606, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and including federal funds received under cooperative
agreements with or contracts from the Bureau of Reclamation of the United States Depart-
ment of the Interior, the United States Army Corps of Engineers, the United States
Geological Survey, the Bonneville Power Administration and the National Fish and Wildlife
Foundation, but excluding lottery funds and federal funds not described in section 3, chapter
606, Oregon Laws 2017, collected or received by the Water Resources Department, for field
services, is increased by $1,109,796.

(3) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 3 (3), chapter 606, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and including federal funds received under cooperative
agreements with or contracts from the Bureau of Reclamation of the United States Depart-
ment of the Interior, the United States Army Corps of Engineers, the United States
Geological Survey, the Bonneville Power Administration and the National Fish and Wildlife
Foundation, but excluding lottery funds and federal funds not described in section 3, chapter
606, Oregon Laws 2017, collected or received by the Water Resources Department, for water
rights and adjudications, is increased by $303,314.

(4) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 3 (4), chapter 606, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and including federal funds received under cooperative
agreements with or contracts from the Bureau of Reclamation of the United States Depart-
ment of the Interior, the United States Army Corps of Engineers, the United States
Geological Survey, the Bonneville Power Administration and the National Fish and Wildlife
Foundation, but excluding lottery funds and federal funds not described in section 3, chapter
606, Oregon Laws 2017, collected or received by the Water Resources Department, for tech-
nical services, is decreased by $1,430,120.

(5) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 3 (5), chapter 606, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and including federal funds received under cooperative
agreements with or contracts from the Bureau of Reclamation of the United States Depart-
ment of the Interior, the United States Army Corps of Engineers, the United States
Geological Survey, the Bonneville Power Administration and the National Fish and Wildlife
Foundation, but excluding lottery funds and federal funds not described in section 3, chapter
606, Oregon Laws 2017, collected or received by the Water Resources Department, for the
director’s office, is increased by $49,497.

(6) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 4 (2), chapter 606, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from federal funds other than federal
funds described in section 3, chapter 606, Oregon Laws 2017, collected or received by the
Water Resources Department, for technical services, is decreased by $75,000.

Enrolled House Bill 5201 (HB 5201-A) Page 12

30



(7) Notwithstanding any other law limiting expenditures, the following amounts are es-
tablished for the biennium ending June 30, 2019, as the maximum limits for payment of ex-
penses from federal funds other than federal funds received under cooperative agreements
with or contracts from the Bureau of Reclamation of the United States Department of the
Interior, the United States Army Corps of Engineers, the United States Geological Survey,
the Bonneville Power Administration and the National Fish and Wildlife Foundation, col-
lected or received by the Water Resources Department, for the following purposes:

(a) Administrative services............ $ 25,000

(b) Water rights and
adjudications......cceeeeueeeneennernnnnn. $ 25,000

(¢) Director’s office....c.ccccceeeneunnenn. $ 25,000

SECTION 80. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Corrections by section 1 (2), chapter 573, Oregon Laws 2017, for
the biennium ending June 30, 2019, for central administration and administrative services,
is decreased by $746,961.

SECTION 81. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Corrections by section 1 (4), chapter 573, Oregon Laws 2017, for
the biennium ending June 30, 2019, for community corrections, is decreased by $222,338.

SECTION 82. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Corrections by section 1 (3), chapter 573, Oregon Laws 2017, for
the biennium ending June 30, 2019, for offender management and rehabilitation, is increased
by $469,024.

SECTION 83. Notwithstanding any other provision of law, the General Fund appropriation
made to the Department of Corrections by section 1 (1), chapter 573, Oregon Laws 2017, for
the biennium ending June 30, 2019, for operations and health services, is increased by
$500,275.

SECTION 84. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (4), chapter 573, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Corrections, for community corrections,
is decreased by $21,990.

SECTION 85. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2 (1), chapter 573, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Corrections, for operations and health
services, is increased by $21,990 for expenses associated with moving a position between work
units.

SECTION 86. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1 (3), chapter 375, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of State Lands, for South Slough National
Estuarine Research Reserve operations, is increased by $235,081, for the expenditure of Uni-
versity of Michigan grant funding awarded to the South Slough National Estuarine Research
Reserve.

SECTION 87. Notwithstanding any other provision of law, the General Fund appropriation
made to the Oregon Department of Administrative Services by section 1, chapter 599, Oregon
Laws 2017, for the biennium ending June 30, 2019, for debt service on outstanding general
obligation bonds sold pursuant to Article XI-G of the Oregon Constitution for the benefit of
Oregon Health and Science University, is decreased by $11,785,250.
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SECTION 88. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 2, chapter 599, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses by the Oregon Department of
Administrative Services from the Oregon Health and Science University Bond Fund for
specified purposes, is decreased by $17,177,050.

SECTION 89. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 3, chapter 599, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses by the Oregon Department of
Administrative Services for debt service on outstanding general obligation bonds issued
pursuant to Article XI-F (1) of the Oregon Constitution for the benefit of Oregon Health and
Science University and paid with resources received from Oregon Health and Science Uni-
versity and interest earned on the bonds, is decreased by $4,169,013.

SECTION 90. Notwithstanding any other provision of law, the General Fund appropriation
made to the Higher Education Coordinating Commission by section 1 (16)(c), chapter 595,
Oregon Laws 2017, for the biennium ending June 30, 2019, for debt service on outstanding
general obligation bonds sold pursuant to Article XI-G of the Oregon Constitution for the
benefit of Oregon Health and Science University, is increased by $11,760,817.

SECTION 91. Notwithstanding any other law limiting expenditures, the amount of
$17,177,050 is established for the biennium ending June 30, 2019, as the maximum limit for
payment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts,
but excluding lottery funds and federal funds, collected or received by the Higher Education
Coordinating Commission for debt service and other bond-related costs on Article XI-L bonds
issued for the benefit of Oregon Health and Science University.

SECTION 92. Notwithstanding any other law limiting expenditures, the amount of
$3,892,874 is established for the biennium ending June 30, 2019, as the maximum limit for
payment of expenses by the Higher Education Coordinating Commission for debt service on
outstanding general obligation bonds issued pursuant to Article XI-F (1) of the Oregon Con-
stitution for the benefit of Oregon Health and Science University and paid with resources
received from Oregon Health and Science University and interest earned on the bonds.

SECTION 93. (1) Notwithstanding any other provision of law, the limitation on expendi-
tures established by section 2 (3), chapter 572, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts and federal funds received from charges, but ex-
cluding lottery funds and federal funds not described in section 2, chapter 572, Oregon Laws
2017, collected or received by the Oregon Department of Administrative Services, for policy
within the Office of the State Chief Information Officer, is increased by $288,399 for a
transfer of positions between programs.

(2) Notwithstanding any other provision of law, the limitation on expenditures established
by section 2 (5)(a), chapter 572, Oregon Laws 2017, for the biennium ending June 30, 2019, as
the maximum limit for payment of expenses from fees, moneys or other revenues, including
Miscellaneous Receipts and federal funds received from charges, but excluding lottery funds
and federal funds not described in section 2, chapter 572, Oregon Laws 2017, collected or re-
ceived by the Oregon Department of Administrative Services, for State Data Center oper-
ations within the Office of the State Chief Information Officer, is decreased by $288,399 due
to a transfer of positions between programs.

SECTION 94. (1) Notwithstanding any other provision of law, the limitation on expendi-
tures established by section 2 (2), chapter 591, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts, the proceeds of bonds for the Orphan Site Ac-
count and federal funds from congestion mitigation and air quality grants, drinking water
protection, beach bacteria monitoring, laboratory accreditation and woodstove grants and for
smoke monitoring laboratory services, but excluding lottery funds and federal funds not de-
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scribed in section 2, chapter 591, Oregon Laws 2017, collected or received by the Department
of Environmental Quality, for water quality, is decreased by $272,092.

(2) Notwithstanding any other provision of law, the limitation on expenditures established
by section 5 (2), chapter 591, Oregon Laws 2017, for the biennium ending June 30, 2019, as the
maximum limit for payment of expenses from federal funds other than those described in
section 2, chapter 591, Oregon Laws 2017, collected or received by the Department of Envi-
ronmental Quality, for water quality, is increased by $342,092 for transfer of a federal grant.

SECTION 95. Notwithstanding any other provision of law, the authorized appropriations
and expenditure limitations for the biennium ending June 30, 2019, for the following agencies
and programs are changed by the amounts specified:

(1) ADMINISTRATION.

2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment

Oregon Department of
Administrative Services:
Debt service
General Fund Ch. 572 1(5) -117,367
Debt service and
related costs

Lottery funds Ch. 572 3 -421,272
ODAS debt service
Other funds Ch. 572 2(13) +30,729

(2) ECONOMIC DEVELOPMENT.

2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Oregon Business
Development Department:
Debt service
General Fund Ch. 580 1(3) -108,108
(3) EDUCATION.
2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
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Department of Education:
Debt service -
XI-P bonds:

General Fund Ch. 590 8 -24,301
Higher Education
Coordinating Commission:
Debt service on outstanding
general obligation bonds sold
pursuant to Article XI-G of
the Oregon Constitution for
the benefit of Oregon
community colleges

General Fund Ch. 595 1(16)(a) -227,591
Debt service on outstanding
general obligation bonds sold
pursuant to Article XI-G of
the Oregon Constitution for
the benefit of Oregon
public universities

General Fund Ch. 595 1(16)(b) -870,472
Debt service on outstanding
general obligation bonds sold
pursuant to Article XI-Q of
the Oregon Constitution for
the benefit of Oregon
public universities

General Fund Ch. 595

1(16)(d) -1,369,658

Debt service on Article XI-G
and XI-Q bonds issued for the
benefit of Oregon public
universities

Other funds Ch. 595 6(3) +2,240,132
Debt service on Article XI-G
bonds issued for the benefit
of Oregon community colleges

Other funds Ch. 595 6(4) +227,592

(4) LEGISLATIVE BRANCH.

2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment

Legislative Administration Committee:

Debt service
General Fund Ch. 577 1(2) -48,618
Other funds Ch. 577 2(2) +48,619
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(5) TRANSPORTATION.

2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Department of Transportation:
Debt service
Lottery funds Ch. 604 6 -1,008,172
Other funds Ch. 604 4(16) +1,008,173
(6) PUBLIC SAFETY.
2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Department of Corrections:
Debt service
General Fund Ch. 573 1(5) -43,041

SECTION 96. (1) The allocation to the Department of State Police of moneys deposited
into the Watershed Conservation Operating Fund by section 1, chapter 586, Oregon Laws
2017, for fish and wildlife activities to implement Article XV, section 4b, of the Oregon Con-
stitution, is increased by $76,711.

(2) The allocation to the State Department of Fish and Wildlife of moneys deposited into
the Watershed Conservation Operating Fund by section 2, chapter 586, Oregon Laws 2017, for
activities and projects to implement Article XV, section 4b, of the Oregon Constitution, is
increased by $113,745.

(3) The allocation to the State Department of Agriculture of moneys deposited into the
Watershed Conservation Operating Fund by section 3, chapter 586, Oregon Laws 2017, for
activities and projects to implement Article XV, section 4b, of the Oregon Constitution, is
increased by $1,958,477.

(4) The allocation to the Department of Environmental Quality of moneys deposited into
the Watershed Conservation Operating Fund by section 4, chapter 586, Oregon Laws 2017, for
activities and projects to implement Article XV, section 4b, of the Oregon Constitution, is
increased by $122,134.

SECTION 97. Notwithstanding any other law limiting expenditures, the limitation on ex-
penditures established by section 1, chapter 587, Oregon Laws 2017, for the biennium ending
June 30, 2019, as the maximum limit for payment of expenses by the Oregon Watershed En-
hancement Board from lottery moneys deposited into the Watershed Conservation Grant
Fund from the Parks and Natural Resources Fund, for local grant expenditure purposes
listed in Article XV, section 4b, of the Oregon Constitution, is increased by $5,000,000.

SECTION 98. Notwithstanding any other provision of law, the General Fund appropriation
made to the Oregon Department of Administrative Services by section 18b (1), chapter 630,
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Oregon Laws 2017, for the biennium ending June 30, 2019, for the purpose of administering
and enforcing the duties, functions and powers transferred by section 12, chapter 630, Oregon
Laws 2017, is increased by $438,465.

SECTION 99. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (3), chapter 572, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received from charges,
but excluding lottery funds and federal funds not described in section 2, chapter 572, Oregon
Laws 2017, collected or received by the Oregon Department of Administrative Services, for
the Office of the State Chief Information Officer, is increased by $2,500,000 for the purchase
of fiber network.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (5)(a), chapter 572, Oregon Laws 2017, for the biennium ending June
30, 2019, as the maximum limit for payment of expenses from fees, moneys or other reven-
ues, including Miscellaneous Receipts and federal funds received from charges, but excluding
lottery funds and federal funds not described in section 2, chapter 572, Oregon Laws 2017,
collected or received by the Oregon Department of Administrative Services, for State Data
Center operations within the Office of the State Chief Information Officer, is increased by
$779,157 for assimilation of the Oregon Youth Authority data center.

(3) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (7), chapter 572, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and federal funds received from charges, but excluding
lottery funds and federal funds not described in section 2, chapter 572, Oregon Laws 2017,
collected or received by the Oregon Department of Administrative Services, for enterprise
goods and services, is increased by $152,247 for the transfer of procurement staff.

SECTION 100. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Department of Environmental Quality by section 1 (4), chapter 591,
Oregon Laws 2017, for the biennium ending June 30, 2019, for agency management, is in-
creased by $1,083,217 for information technology.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Environmental Quality by section 1 (5), chapter 591, Oregon Laws 2017,
for the biennium ending June 30, 2019, for debt service, is increased by $833,867.

(3) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (4), chapter 591, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, the proceeds of bonds for the Orphan Site Account and
federal funds from congestion mitigation and air quality grants, drinking water protection,
beach bacteria monitoring, laboratory accreditation and woodstove grants and for smoke
monitoring laboratory services, but excluding lottery funds and federal funds not described
in section 2, chapter 591, Oregon Laws 2017, collected or received by the Department of En-
vironmental Quality, for agency management, is increased by $2,965,300 for bond proceeds
and cost of issuance.

SECTION 101. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the State Department of Fish and Wildlife by section 1 (1), chapter 544, Oregon
Laws 2017, for the biennium ending June 30, 2019, for the Fish Division, is increased by
$350,000 for the operation of the Leaburg Fish Hatchery.

SECTION 102. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (1), chapter 583, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Public Safety Standards and Training, for
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operations, is increased by $3,657,838 for the addition of six classes to the 2017-2019 Public
Safety Academy training calendar.

SECTION 103. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Military Department by section 1 (3), chapter 566, Oregon Laws
2017, for the biennium ending June 30, 2019, for emergency management, is increased by
$1,590,544 for administrative expenses.

SECTION 104. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of State Police by section 1 (1), chapter 581, Oregon Laws 2017,
for the biennium ending June 30, 2019, for patrol services, criminal investigations and gaming
enforcement, is decreased by $1,424,506 for realigning positions between program units.

SECTION 105. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of State Police by section 1 (2), chapter 581, Oregon Laws 2017,
for the biennium ending June 30, 2019, for fish and wildlife enforcement, is increased by
$114,144 for realigning positions between program units.

SECTION 106. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of State Police by section 1 (3), chapter 581, Oregon Laws 2017,
for the biennium ending June 30, 2019, for forensic services and the State Medical Examiner,
is increased by $146,904 for realigning positions between program units.

SECTION 107. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of State Police by section 1 (4), chapter 581, Oregon Laws 2017,
for the biennium ending June 30, 2019, for administrative services, agency support, criminal
justice information services and the office of the State Fire Marshal, is increased by
$4,139,016 for realigning positions between program units.

SECTION 108. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 1 (2), chapter 372, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Consumer and Business Services, for the
Workers’ Compensation Division, is increased by $29,520 for the reclassification of positions
in the division.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 1 (5), chapter 372, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Department of Consumer and Business Services, for the Division of Financial
Regulation, is increased by $88,872 for the reclassification of positions in the division.

SECTION 109. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 1 (1), chapter 375, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of State Lands, for Common School Fund
programs, is increased by $410,102 for position actions.

SECTION 110. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Education by section 1 (1), chapter 590, Oregon Laws 2017,
for the biennium ending June 30, 2019, for operations, is increased by $1,980,708 for staffing
for the Office of Child Care and for testing for lead in drinking water in day care facilities.

SECTION 111. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3, chapter 373, Oregon Laws 2017, for the biennium end-
ing June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the Occupational Therapy Licensing Board, is increased by $24,000
for fingerprint background checks for new applicants.
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SECTION 112. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 5, chapter 373, Oregon Laws 2017, for the biennium end-
ing June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the State Board of Examiners for Speech-Language Pathology and
Audiology, is increased by $131,158 for increased costs related to investigations.

SECTION 113. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 6, chapter 373, Oregon Laws 2017, for the biennium end-
ing June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the Oregon State Veterinary Medical Examining Board, is increased
by $46,111 for costs related to veterinary facility inspection.

SECTION 114. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 1 (1), chapter 578, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Oregon Liquor Control Commission, for administrative
expenses, is increased by $677,175 for information technology improvements, management
and oversight.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 1 (2), chapter 578, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Oregon Liquor Control Commission, for marijuana regulation, is increased
by $3,631,786 for expenses related to the regulation of marijuana.

SECTION 115. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 127, chapter 702, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from lottery funds al-
located from the Veterans’ Services Fund to the Housing and Community Services Depart-
ment for the purpose of providing emergency housing assistance to veterans, is increased
by $1,150,000 for activities to address veterans’ homelessness and housing stability.

SECTION 116. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 4 (10), chapter 604, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and federal funds received as reimburse-
ment from the United States Department of Transportation, but excluding lottery funds and
federal funds not described in section 4, chapter 604, Oregon Laws 2017, collected or received
by the Department of Transportation, for motor carrier transportation, is increased by
$979,439.

SECTION 117. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 1 (1), chapter 95, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Oregon Department of Aviation, for operations, is in-
creased by $950,000.

SECTION 118. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Oregon Health Authority by section 1 (1), chapter 545, Oregon Laws
2017, for the biennium ending June 30, 2019, for programs, is decreased by $31,921,099.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Oregon Health Authority by section 1 (2), chapter 545, Oregon Laws 2017, for the
biennium ending June 30, 2019, for central services, statewide assessments and enterprise-
wide costs, is decreased by $136,597.
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(3) Notwithstanding any other provision of law, the General Fund appropriation made to
the Oregon Health Authority by section 1 (4), chapter 545, Oregon Laws 2017, for the
biennium ending June 30, 2019, for debt service, is decreased by $1,370,485.

SECTION 119. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 11, chapter 721, Oregon Laws 2017, for
the biennium ending June 30, 2019, is decreased by $10,195,935.

SECTION 120. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 2, chapter 695, Oregon Laws 2017, for
the biennium ending June 30, 2019, is decreased by $400,000.

SECTION 121. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 5, chapter 540, Oregon Laws 2017, for
the biennium ending June 30, 2019, is decreased by $50,000.

SECTION 122. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 30, chapter 613, Oregon Laws 2017, for
the biennium ending June 30, 2019, is decreased by $250,000.

SECTION 123. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 4, chapter 652, Oregon Laws 2017, for
the biennium ending June 30, 2019, is decreased by $557,600.

SECTION 124. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (1), chapter 545, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, tobacco tax receipts, recreational
marijuana tax receipts, provider taxes, Medicare receipts and federal funds for indirect cost
recovery, Supplemental Security Income recoveries, Women, Infants and Children Program
food rebates, the Coordinated School Health Program, the Edward Byrne Memorial State and
Local Law Enforcement Assistance Grant Program and emergency preparedness and re-
sponse services, but excluding lottery funds and federal funds not described in section 2,
chapter 545, Oregon Laws 2017, collected or received by the Oregon Health Authority, for
programs, is increased by $60,595,053.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (2), chapter 545, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, tobacco tax receipts, recreational marijuana tax receipts,
provider taxes, Medicare receipts and federal funds for indirect cost recovery, Supplemental
Security Income recoveries, Women, Infants and Children Program food rebates, the Coor-
dinated School Health Program, the Edward Byrne Memorial State and Local Law Enforce-
ment Assistance Grant Program and emergency preparedness and response services, but
excluding lottery funds and federal funds not described in section 2, chapter 545, Oregon
Laws 2017, collected or received by the Oregon Health Authority, for central services,
statewide assessments and enterprise-wide costs, is decreased by $904,109.

(3) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (4), chapter 545, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, tobacco tax receipts, recreational marijuana tax receipts,
provider taxes, Medicare receipts and federal funds for indirect cost recovery, Supplemental
Security Income recoveries, Women, Infants and Children Program food rebates, the Coor-
dinated School Health Program, the Edward Byrne Memorial State and Local Law Enforce-
ment Assistance Grant Program and emergency preparedness and response services, but
excluding lottery funds and federal funds not described in section 2, chapter 545, Oregon
Laws 2017, collected or received by the Oregon Health Authority, for capital improvement,
is increased by $43,119.
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(4) Notwithstanding any other law limiting expenditures, the amount of $1,371,293 is es-
tablished for the biennium ending June 30, 2019, as the maximum limit for payment of ex-
penses from fees, moneys or other revenues, including Miscellaneous Receipts, tobacco tax
receipts, recreational marijuana tax receipts, provider taxes, Medicare receipts and federal
funds for indirect cost recovery, Supplemental Security Income recoveries, Women, Infants
and Children Program food rebates, the Coordinated School Health Program, the Edward
Byrne Memorial State and Local Law Enforcement Assistance Grant Program and emer-
gency preparedness and response services, but excluding lottery funds and federal funds not
described in this subsection, collected or received by the Oregon Health Authority, for debt
service.

SECTION 125. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 4 (1), chapter 545, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from federal funds,
excluding federal funds described in section 2, chapter 545, Oregon Laws 2017, collected or
received by the Oregon Health Authority, for programs, is increased by $242,980,723.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 4 (2), chapter 545, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from federal funds, excluding federal
funds described in section 2, chapter 545, Oregon Laws 2017, collected or received by the
Oregon Health Authority, for central services, statewide assessments and enterprise-wide
costs, is decreased by $5,183,355.

SECTION 126. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Oregon Health Authority by section 1 (1), chapter 545, Oregon Laws
2017, for the biennium ending June 30, 2019, for programs, is increased by $152,500 for tech-
nical support related to residential mental health rates.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 4 (1), chapter 545, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from federal funds, excluding federal
funds described in section 2, chapter 545, Oregon Laws 2017, collected or received by the
Oregon Health Authority, for programs, is increased by $152,500 for technical support related
to residential mental health rates.

SECTION 127. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $2,000,000, to be allocated to the Oregon Health Authority for
mental health residential rate increases.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2018, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 128. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter 545, Oregon Laws 2017,
for the biennium ending June 30, 2019, for programs, is increased by $950,000 for school-based
mental health services.

SECTION 129. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (1), chapter 545, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, tobacco tax receipts, recreational
marijuana tax receipts, provider taxes, Medicare receipts and federal funds for indirect cost
recovery, Supplemental Security Income recoveries, Women, Infants and Children Program
food rebates, the Coordinated School Health Program, the Edward Byrne Memorial State and
Local Law Enforcement Assistance Grant Program and emergency preparedness and re-
sponse services, but excluding lottery funds and federal funds not described in section 2,
chapter 545, Oregon Laws 2017, collected or received by the Oregon Health Authority, for
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programes, is increased by $10,000,000 for expenditures from the Health Care Provider Incen-
tive Fund.

SECTION 130. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $30,000,000, to be allocated to the Oregon Health Authority or the
Department of Human Services for caseload costs or other budget challenges that the agency
is unable to mitigate.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2018, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 131. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Emergency Board by section 3 (1), chapter 579, Oregon Laws 2017, for
the biennium ending June 30, 2019, for allocation to the Long Term Care Ombudsman for
costs associated with the public guardian and conservator program, is decreased by $200,000.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Long Term Care Ombudsman by section 1 (2), chapter 579, Oregon Laws 2017, for the
biennium ending June 30, 2019, for the public guardian and conservator program, is increased
by $200,000.

SECTION 132. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $300,000, to be allocated to the Department of Human Services for
caseload costs or ventilator-assisted services in nursing facilities.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2018, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 133. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Emergency Board by section 3 (1), chapter 702, Oregon Laws 2017, for the
biennium ending June 30, 2019, for allocation to state agencies for compensation changes
driven by collective bargaining for workers who are not state employees, is decreased by
$10,000,000.

SECTION 134. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Emergency Board by section 5 (1), chapter 597, Oregon Laws 2017, for the
biennium ending June 30, 2019, for allocation to the Department of Human Services for foster
parent supports, is decreased by $750,000.

SECTION 135. Notwithstanding any other provision of law, the authorized appropriations
and expenditure limitations for the biennium ending June 30, 2019, for the Department of
Human Services, are changed by the amounts specified:

2017
Oregon Laws
Chapter/ $

Program/Funds Section Adjustment
Central services and
state assessments and
enterprise-wide costs

General Fund Ch. 597 1(1) +12,936,100

Other funds Ch. 597 2(1) +217,083

Federal funds Ch. 597 3(1) +13,405,396
Child welfare, self-
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sufficiency and vocational
rehabilitation services

General Fund Ch. 597 1(2) +57,899,144
Other funds Ch. 597 2(2) +7,841,400
Federal funds Ch. 597 3(2)+127,287,407

Aging and people with
disabilities and
intellectual/developmental
disabilities programs

General Fund Ch. 597 1(3) 7,005,894

Other funds Ch. 597 2(3) +33,172,224

Federal funds Ch. 597 3(3) -55,274,546
Shared services

Other funds Ch. 597 2(4) +11,367,375

SECTION 136. (1) Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 33, chapter 702, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 33, chap-
ter 702, Oregon Laws 2017, collected or received by the Department of Justice, for the child
support enforcement automated system in the child support enforcement automated pro-
gram, is increased by $2,758,537 for the child support enforcement automated system infor-
mation technology project.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 35, chapter 702, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses for the costs of issuance of general
obligation bonds sold pursuant to Article XI-Q of the Oregon Constitution from fees, moneys
or other revenues, including Miscellaneous Receipts and reimbursements from federal ser-
vice agreements, but excluding lottery funds and federal funds not described in section 35,
chapter 702, Oregon Laws 2017, collected or received by the Department of Justice, for the
capital debt service and related costs program for the child support enforcement automated
system in the debt service and related costs program, is increased by $56,463.

(3) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 36, chapter 702, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses for the child support enforcement au-
tomated system in the child support enforcement automated program from federal funds,
other than those described in section 33, chapter 702, Oregon Laws 2017, collected or received
by the Department of Justice, is increased by $5,398,887 for the child support enforcement
automated system information technology project.

(4) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Justice by section 1 (7), chapter 576, Oregon Laws 2017, for the biennium
ending June 30, 2019, for debt service and related costs, is decreased by $23,047 for capital
debt service and related costs for outstanding general obligation bonds sold pursuant to Ar-
ticle XI-Q of the Oregon Constitution for the child support enforcement automated system.

SECTION 137. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Justice by section 1 (3), chapter 576, Oregon Laws 2017, for
the biennium ending June 30, 2019, for the Criminal Justice Division, is increased by $185,916
for election fraud violations.

SECTION 138. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (6), chapter 576, Oregon Laws 2017, for the biennium
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ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds and federal
funds, collected or received by the Department of Justice, for the General Counsel Division,
is increased by $1,277,744.

SECTION 139. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Department of Revenue by section 1 (1), chapter 601, Oregon Laws 2017,
for the biennium ending June 30, 2019, for administration, is decreased by $604,613 for the
Processing Modernization information technology project.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for administration, is de-
creased by $52,575 for the Processing Modernization information technology project.

SECTION 140. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limits for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for adminis-
tration, is increased by $50,000 for the Processing Modernization information technology
project.

SECTION 141. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Department of Revenue by section 1 (1), chapter 601, Oregon Laws 2017,
for the biennium ending June 30, 2019, for administration, is increased by $604,613 for finan-
cial and program management staffing.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limits for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for administration, is in-
creased by $52,575 for financial and program management staffing.

SECTION 142. (1) Notwithstanding any other provision of law, the General Fund appro-
priation established for the Department of Revenue by section 1 (1), chapter 601, Oregon
Laws 2017, for the biennium ending June 30, 2019, for administration, is increased by $824,926
for post-core systems replacement project implementation and Research Section staff.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limits for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for administration, is in-
creased by $9,115 for post-core systems replacement project implementation and Research
Section staff.

(8) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Revenue by section 1 (3), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, for the Personal Tax and Compliance Division, is decreased by $586,696
for post-core systems replacement project implementation and Research Section staff.

(4) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (3), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
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2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for the Personal Tax and
Compliance Division, is decreased by $11,973 for post-core systems replacement project im-
plementation and Research Section staff.

(5) Notwithstanding any other provision of law, the General Fund appropriation estab-
lished for the Department of Revenue by section 1 (4), chapter 601, Oregon Laws 2017, for
the biennium ending June 30, 2019, for the Business Division, is decreased by $239,640 for
post-core Systems Replacement project implementation and Research Section staff.

SECTION 143. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (4), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limits for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for the Business
Division, is increased by $184,140 for a collections division administrator.

SECTION 144. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the State Treasurer by section 1 (2), chapter 605, Oregon Laws 2017, for the
biennium ending June 30, 2019, for administrative expenses related to the Oregon Retirement
Savings Board, is increased by $1,834,033.

SECTION 145. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Higher Education Coordinating Commission by section 1 (1), chapter
595, Oregon Laws 2017, for the biennium ending June 30, 2019, for operations, is increased
by $250,000 for the activities of the Oregon Volunteers Commission for Voluntary Action and
Service.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 7 (1), chapter 595, Oregon Laws 2017, as the maximum limit for pay-
ment of expenses from federal funds collected or received by the Higher Education Coordi-
nating Commission, for operations, is increased by $3,606,774 for the activities of the Oregon
Volunteers Commission for Voluntary Action and Service.

SECTION 146. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Office of the Governor by section 5, chapter 593, Oregon Laws 2017, for
the biennium ending June 30, 2019, for the Oregon Volunteers Commission for Voluntary
Action and Service program, is increased by $50,000.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 6, chapter 593, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from federal funds collected or received
by the Office of the Governor, for the Oregon Volunteers Commission for Voluntary Action
and Service program, is decreased by $3,337,261.

SECTION 147. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Legislative Administration Committee by section 1 (1), chapter 577,
Oregon Laws 2017, for the biennium ending June 30, 2019, for the general program, is in-
creased by $609,885.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 577, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Legislative Administration Committee, for the general program, is increased
by $151,550 for costs of issuance of general obligation bonds.
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(3) Notwithstanding any other provision of law, the General Fund appropriation made to
the Legislative Assembly by section 6, chapter 577, Oregon Laws 2017, for the biennium
ending June 30, 2019, is decreased by $375,000.

(4) Notwithstanding any other provision of law, the General Fund appropriation made to
the Legislative Assembly by section 7 (1), chapter 577, Oregon Laws 2017, for the biennium
ending June 30, 2019, is increased by $380,565.

(5) Notwithstanding any other provision of law, the General Fund appropriation made to
the Legislative Assembly by section 7 (2), chapter 577, Oregon Laws 2017, for the biennium
ending June 30, 2019, is decreased by $380,565.

(6) Notwithstanding any other provision of law, the General Fund appropriation made to
the Legislative Counsel Committee by section 10, chapter 577, Oregon Laws 2017, for the
biennium ending June 30, 2019, is decreased by $375,000.

(7) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 11, chapter 577, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Legislative Counsel Committee, is increased by $250,000.

(8) Notwithstanding any other provision of law, the General Fund appropriation made to
the Legislative Policy and Research Committee by section 14, chapter 577, Oregon Laws 2017,
for the biennium ending June 30, 2019, is increased by $840,115.

SECTION 148. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the State Department of Fish and Wildlife by section 1 (2), chapter 544, Oregon
Laws 2017, for the biennium ending June 30, 2019, for the Wildlife Division, is increased by
$50,000 for culling the elk herd near the Cold Springs National Wildlife Refuge.

SECTION 149. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Environmental Quality by section 1 (1), chapter 591, Oregon
Laws 2017, for the biennium ending June 30, 2019, for air quality, is increased by $1,000,000
for air quality permitting.

SECTION 150. In addition to and not in lieu of any other appropriation, there are ap-
propriated to the Oregon Department of Administrative Services, for the biennium ending
June 30, 2019, out of the General Fund, the following amounts for the following purposes:

(1) Bradshaw Drop Irrigation

Canal Project ......cceeeeueeenerencennnne. $ 1,895,000

(2) National Urban Housing

and Economic Community
Development Corporation
for implementation of an
affordable homes, skills
training and jobs program
for unemployed prior
offenders, at-risk youth

and veterans ....c..ccocceeeeeeeecencnnes $ 1,100,000
(3) City of Maupin Civic

Center project....cccccceeeeneeencennnnns $ 1,000,000
(4) Chamber of Commerce

facility in Hermiston................. $ 1,000,000
(5) City of Maupin

fiber project ...c..cceceeuceeeeneenennes $ 500,000
(6) City of Milwaukie Ledding

Library expansion project......... $ 300,000
(7) The Gem Theater regional

art center project ......cc.ccceeeueeee. $ 300,000
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(8) Benton County ranked choice

voting pilot project .....cccceeeueee... $ 200,000
(9) Study of the Silvies River
and its drainages.........ccccceueue... $ 100,000

SECTION 151. Notwithstanding any other law limiting expenditures, the following
amounts are established for the biennium ending June 30, 2019, as the maximum limits for
payment of expenses from lottery bond proceeds and other revenues, including Miscellaneous
Receipts, but excluding lottery funds and federal funds, collected or received by the Oregon
Department of Administrative Services, for the following purposes:

(1) Trillium Family Services

for construction of a secure

adolescent inpatient facility at

Trillium Children’s Farm Home $ 3,058,514
(2) De Paul Treatment Centers

for construction of a new

treatment facility......cccceeeennnnnes $ 2,050,587

SECTION 152. (1) Notwithstanding any other law limiting expenditures, the amount of
$500,000 is established for the biennium ending June 30, 2019, as the maximum limit for
payment of expenses from lottery moneys allocated from the Administrative Services Eco-
nomic Development Fund to the Oregon Business Development Department, for the Oregon
Infrastructure Finance Authority, for distributions to the City of Warrenton for the purpose
of financing the rebuilding of a dock destroyed by fire in Warrenton, Oregon.

(2) Notwithstanding any other law limiting expenditures, the amount of $500,000 is es-
tablished for the biennium ending June 30, 2019, as the maximum limit for payment of ex-
penses from lottery moneys allocated from the Administrative Services Economic
Development Fund to the Oregon Business Development Department, for business, inno-
vation and trade, for deposits in the Local Economic Opportunity Fund created by ORS
285B.260.

(3) Notwithstanding any other law limiting expenditures, the amount of $500,000 is es-
tablished for the biennium ending June 30, 2019, as the maximum limit for payment of ex-
penses from lottery moneys allocated from the Administrative Services Economic
Development Fund to the Oregon Business Development Department, for the Oregon
Infrastructure Finance Authority, for distribution to the Port of Cascade Locks for the
purpose of financing infrastructure and business recruitment at the port’s business park.

SECTION 153. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Judicial Department by section 1 (1), chapter 575, Oregon Laws 2017,
for the biennium ending June 30, 2019, for judicial compensation, is increased by $735,683.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Judicial Department by section 1 (2), chapter 575, Oregon Laws 2017, for the biennium
ending June 30, 2019, for operations, is increased by $2,378,568.

SECTION 154. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Public Defense Services Commission by section 1 (2), chapter 582,
Oregon Laws 2017, for the biennium ending June 30, 2019, for professional services, is in-
creased by $1,340,000 to expand the Parent Child Representation Program to additional
counties.

(2) In addition to and not in lieu of any other appropriation, there is appropriated to the
Public Defense Services Commission, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $450,000 for the purposes of an Oregon-specific caseload standards
study and an assessment of Oregon public defense services.

SECTION 155. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Secretary of State by section 1 (1), chapter 602, Oregon Laws 2017, for
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the biennium ending June 30, 2019, for the Administrative Services Division, is increased by
$156,357 for improving the security of electronic elections systems.

(2) Notwithstanding any other provision of law, the General Fund appropriation made to
the Secretary of State by section 1 (2), chapter 602, Oregon Laws 2017, for the biennium
ending June 30, 2019, for the Elections Division, is increased by $257,306 for notification
mailings required in the Oregon Motor Voter program.

(3) In addition to and not in lieu of any other appropriation, there is appropriated to the
Secretary of State, for the biennium ending June 30, 2019, out of the General Fund, the
amount of $1,663,885, for the Elections Division and county costs of conducting the January
2018 special election.

(4) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 602, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts, but excluding lottery funds and federal funds, collected or
received by the Secretary of State, for the Administrative Services Division, is increased by
$139,367 for Human Resources Division staffing.

SECTION 156. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $1,656,115, to be allocated to the Secretary of State for the
Elections Division and county costs of conducting the January 2018 special election.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to August 1, 2018, the moneys remaining on that date become
available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 157. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Office of the Governor by section 1, chapter 593, Oregon Laws 2017, for
the biennium ending June 30, 2019, is increased by $222,002 for an education policy advisor.

(2) In addition to and not in lieu of any other appropriation, there is appropriated to the
Office of the Governor, for the biennium ending June 30, 2019, out of the General Fund, the
amount of $230,772 for a census coordinator.

SECTION 158. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter 545, Oregon Laws 2017,
for the biennium ending June 30, 2019, for programs, is increased by $900,000 for the expan-
sion of the Oregon Psychiatric Access Line program.

SECTION 159. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Oregon Health Authority by section 1 (1), chapter 545, Oregon Laws 2017,
for the biennium ending June 30, 2019, for programs, is increased by $150,000 for a Marion
County sobering center.

SECTION 160. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Higher Education Coordinating Commission by section 1 (10), chapter 595,
Oregon Laws 2017, for the biennium ending June 30, 2019, for public university statewide
programs, is increased by $250,000 for the Center for Violence Prevention Research, Educa-
tion, and Practice.

SECTION 161. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Higher Education Coordinating Commission by section 1 (10), chapter 595,
Oregon Laws 2017, for the biennium ending June 30, 2019, for public university statewide
programs, is increased by $3,000,000 for the Northwest National Marine Renewable Energy
Center.

SECTION 162. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 6 (1), chapter 595, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts, but excluding lottery funds, federal funds
and funds described in sections 9 and 10, chapter 595, Oregon Laws 2017, collected or received
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by the Higher Education Coordinating Commission, for operations, is increased by $1,219,645
for the costs of issuing bonds on behalf of public universities.

SECTION 163. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3 (1), chapter 590, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses, other than expenses
described in sections 6 and 10, chapter 590, Oregon Laws 2017, from fees, moneys or other
revenues, including Miscellaneous Receipts, but excluding lottery funds and federal funds,
collected or received by the Department of Education, for operations, is increased by $750,000
for child care worker professional development.

SECTION 164. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Department of Education by section 1, chapter 564, Oregon Laws 2017,
for the biennium ending June 30, 2019, for the State School Fund, is decreased by $70,961,313.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2, chapter 564, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from lottery moneys allocated from the
Administrative Services Economic Development Fund to the Department of Education for
the State School Fund is increased by $70,961,313.

SECTION 165. In addition to and not in lieu of any other appropriation, there is appro-
priated to the Housing and Community Services Department, for the biennium ending June
30, 2019, out of the General Fund, the amount of $200,000 for the purpose of providing shelter
and respite services within the City of Salem for homeless and unaccompanied minors.

SECTION 166. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Revenue by section 1 (3), chapter 601, Oregon Laws 2017,
for the biennium ending June 30, 2019, for the Personal Tax and Compliance Division, is in-
creased by $524,929 for a remote customer service call center.

SECTION 167. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (3), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and reimbursements from federal service
agreements, but excluding lottery funds and federal funds not described in section 2, chapter
601, Oregon Laws 2017, collected or received by the Department of Revenue, for the Personal
Tax and Compliance Division, is increased by $10,713 for a remote customer service call
center.

SECTION 168. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the Department of Revenue by section 1 (1), chapter 601, Oregon Laws 2017,
for the biennium ending June 30, 2019, for administration, is increased by $772,818 for posi-
tion reconciliation.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (1), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for administration, is in-
creased by $73,677 for position reconciliation.

(3) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Revenue by section 1 (2), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, for the Property Tax Division, is decreased by $22,093 for position re-
conciliation.

(4) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Revenue by section 1 (3), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, for the Personal Tax and Compliance Division, is increased by $130,326
for position reconciliation.

Enrolled House Bill 5201 (HB 5201-A) Page 30

48



(5) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (3), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for the Personal Tax and
Compliance Division, is increased by $2,781 for position reconciliation.

(6) Notwithstanding any other provision of law, the General Fund appropriation made to
the Department of Revenue by section 1 (4), chapter 601, Oregon Laws 2017, for the biennium
ending June 30, 2019, for the Business Division, is increased by $47,600 for position reconcil-
iation.

(7) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (4), chapter 601, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and reimbursements from federal service agreements, but
excluding lottery funds and federal funds not described in section 2, chapter 601, Oregon
Laws 2017, collected or received by the Department of Revenue, for the Business Division,
is increased by $115,746 for position reconciliation.

SECTION 169. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $650,000, to be allocated to the Department of Revenue for position
reconciliation for the biennium ending June 30, 2019.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2018, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 170. Notwithstanding any other law limiting expenditures, the amount of
$43,042 is established for the biennium ending June 30, 2019, as the maximum limit for pay-
ment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but
excluding lottery funds and federal funds, collected or received by the Department of Cor-
rections, for debt service.

SECTION 171. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 3 (1), chapter 606, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from fees, moneys or
other revenues, including Miscellaneous Receipts and including federal funds received under
cooperative agreements with or contracts from the Bureau of Reclamation of the United
States Department of the Interior, the United States Army Corps of Engineers, the United
States Geological Survey, the Bonneville Power Administration and the National Fish and
Wildlife Foundation, but excluding lottery funds and federal funds not described in section
3, chapter 606, Oregon Laws 2017, collected or received by the Water Resources Department,
for administrative services, is increased by $5,269,633 for payment of project costs and bond
issuance costs for the City of Carlton water loss reduction project from the Water Supply
Development Account established by ORS 541.656.

SECTION 172. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Emergency Board by section 2 (1), chapter 702, Oregon Laws 2017, for the
biennium ending June 30, 2019, is decreased by $100,000,000.

SECTION 173. In addition to and not in lieu of any other appropriation, there is appro-
priated to the Oregon Department of Administrative Services, for the biennium ending June
30, 2019, out of the General Fund, the amount of $1,435,000 for a carbon policy office.

SECTION 174. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Education by section 2 (4), chapter 590, Oregon Laws 2017,
for the biennium ending June 30, 2019, for other K-12 grant-in-aid programs, is increased by
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$250,000 for the Mike McLaran Center for Student Success in the Salem-Keizer School Dis-
trict.

SECTION 175. (1) Notwithstanding any other provision of law, the General Fund appro-
priation made to the State Forestry Department by section 1 (2), chapter 592, Oregon Laws
2017, for the biennium ending June 30, 2019, for fire protection, is increased by $500,000 for
subsidizing forest patrol assessments on east side, low-productivity woodlands.

(2) Notwithstanding any other law limiting expenditures, the limitation on expenditures
established by section 2 (2), chapter 592, Oregon Laws 2017, for the biennium ending June 30,
2019, as the maximum limit for payment of expenses from fees, moneys or other revenues,
including Miscellaneous Receipts and including federal funds from the United States Forest
Service for fire protection and for research projects, but excluding lottery funds and federal
funds not described in section 2, chapter 592, Oregon Laws 2017, collected or received by the
State Forestry Department, for fire protection, is decreased by $500,000 for forest patrol as-
sessments on east side, low-productivity woodlands.

SECTION 176. Notwithstanding any other law limiting expenditures, the limitation on
expenditures established by section 2 (5), chapter 547, Oregon Laws 2017, for the biennium
ending June 30, 2019, as the maximum limit for payment of expenses from lottery moneys
allocated from the Parks and Natural Resources Fund to the State Parks and Recreation
Department, for community support grants, is increased by $20,000 for grants to repair rec-
reational trails damaged in the Chetco Bar Fire.

SECTION 177. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Land Conservation and Development by section 1 (2),
chapter 565, Oregon Laws 2017, for the biennium ending June 30, 2019, for grant programs,
is increased by $300,000 for the purpose of providing technical assistance grants to eastern
Oregon counties for economic opportunity analyses.

SECTION 178. Notwithstanding any other provision of law, the General Fund appropri-
ation made to the Department of Human Services by section 1 (2), chapter 597, Oregon Laws
2017, for the biennium ending June 30, 2019, for child welfare, self-sufficiency and vocational
rehabilitation services, is increased by $300,000 for distribution to the Oregon Food Bank for
cold storage infrastructure improvements.

SECTION 179. (1) In addition to and not in lieu of any other appropriation, there is ap-
propriated to the Emergency Board, for the biennium ending June 30, 2019, out of the Gen-
eral Fund, the amount of $2,500,000, to be allocated to the Department of Human Services
for the child welfare program.

(2) If any of the moneys appropriated by subsection (1) of this section are not allocated
by the Emergency Board prior to December 1, 2018, the moneys remaining on that date be-
come available for any purpose for which the Emergency Board lawfully may allocate funds.

SECTION 180. Notwithstanding any other provision of law, the authorized appropriations
and expenditure limitations for the biennium ending June 30, 2019, for the following agencies
and programs are changed by the amounts specified:

(1) ADMINISTRATION.

2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Oregon Advocacy
Commissions Office:
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General Fund
Oregon Department of
Administrative Services:

General Fund

General Fund

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds
State Treasurer:

General Fund

General Fund

Other Funds

Other Funds
Oregon Racing Commission:

Other Funds
Public Employees
Retirement System:

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds
Secretary of State:

General Fund

General Fund

Other Funds

Other Funds

Other Funds

Other Funds

Federal Funds
Oregon Liquor Control
Commission:

Other Funds

Other Funds
Department of Revenue:

General Fund

General Fund

General Fund

General Fund

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Ch.

Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.

Ch.
Ch.
Ch.
Ch.

Ch.

Ch.
Ch.
Ch.
Ch.
Ch.

Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.

Ch.
Ch.

Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.
Ch.

Employment Relations Board:

General Fund

Ch
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370 1 +23,666
572 1(1) +47,052
720 11 +9,290
572 2(1) +301,411
572 2(2) +402,965
572 2(3) +851,607
572 2(4) +619,042
572 2(5)(a) +999,935
572 2(6) +863,080
572 2(7) +1,440,817
572 2(8) +71,799
572 2(9) +71,328
605 1(1) +4,997
605 1(2) +31,688
605 2(1) +1,576,487
605 2(2) +9,386
58 1 +69,203
600 1(1) +186,427
600 1(2) +431,660
600 1(3) +371,668
600 1(4) +977,615
600 1(5) +98,970
602 1(1) +87,479
602 1(2) +90,198
602 2(1) +286,551
602 2(3) +557,946
602 2(4) +128,556
602 2(5) +187,471
602 3 +42,890
578 1(1) +1,360,597
578 1(2) +347,431
601 1(1) +931,793
601 1(2) +339,034
601 1(3) +2,292,740
601 1(4) +542,704
601 2(1) +126,635
601 2(3) +43,868
601 2(4) +538,002
601 2(5) +109,015
601 2(7) +26,986
. 507 1 +64,945
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Other Funds Ch. 507 2 +6,258

Other Funds Ch. 507 3 +49,434
Office of Governor:

General Fund Ch. 593 1 +209,570

Lottery Funds Ch. 593 3 +34,849

Other Funds Ch. 593 4 +91,481

Federal Funds Ch. 593 6 +14,633

Oregon Government
Ethics Commission:

Other Funds Ch. 116 1 +53,441
State Library:

General Fund Ch. 510 1 +69,915

Other Funds Ch. 510 2 +3,280

Other Funds Ch. 510 3 +121,135

Federal Funds Ch. 510 4 +34,544

(2) CONSUMER AND BUSINESS SERVICES.

2017
Oregon Laws
Chapter/ $

Agency/Program/Funds Section Adjustment
Oregon Board of
Accountancy:

Other Funds Ch. 90 1 +33,545
Construction Contractors
Board:

Other Funds Ch. 261 1 +314,171
Oregon Board of Licensed
Professional Counselors
and Therapists:

Other Funds Ch. 262 1 +40,604
Oregon Board of
Psychology:

Other Funds Ch. 262 2 +6,542

State Board of
Chiropractic Examiners:
Other Funds Ch. 96 1 +13,761
State Board of Licensed
Social Workers:

Other Funds Ch. 3711 +20,231
Oregon Board of Dentistry:
Other Funds Ch. 971 +51,753

Health-related
licensing boards:

Other Funds Ch. 373 1 +39,549
Other Funds Ch. 373 2 +9,490
Other Funds Ch. 373 3 +7,097
Other Funds Ch. 373 4 +12,039
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Other Funds Ch. 373 5 +8,907
Other Funds Ch. 373 6 +15,586
Bureau of Labor and
Industries:
General Fund Ch. 509 1 +341,885
Other Funds Ch. 509 2 +127,475
Other Funds Ch. 509 3(1) +111,310
Federal Funds Ch. 509 4 +38,949
Public Utility Commission:
Other Funds Ch. 93 1(1) +471,104
Other Funds Ch. 93 1(2) +54,218
Other Funds Ch. 93 1(3) +260,535
Other Funds Ch. 93 1(4) +5,566
Federal Funds Ch. 93 2 +27,131
Department of Consumer
and Business Services:
Other Funds Ch. 372 1(1) +443,827
Other Funds Ch. 372 1(2) +1,002,158
Other Funds Ch. 372 1(3) +826,759
Other Funds Ch. 372 1(4) +841,910
Other Funds Ch. 372 1(5) +958,887
Other Funds Ch. 372 1(6) +1,964,137
Other Funds Ch. 372 2(1) +148,272
Federal Funds Ch. 372 4(1) +348,460
Federal Funds Ch. 372 4(2) +10,088
Federal Funds Ch. 372 4(3) +8,751
Federal Funds Ch. 372 4(4) +2,523
Real Estate Agency:
Other Funds Ch. 59 1 +160,129
Oregon State Board of
Nursing:
Other Funds Ch. 126 1 +252,092
Oregon Medical Board:
Other Funds Ch. 125 1 +244,562
State Board of Pharmacy:
Other Funds Ch. 921 +129,211
(3) ECONOMIC DEVELOPMENT.
2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Oregon Business
Development Department:
General Fund Ch. 580 1(1) +15,246
General Fund Ch. 580 1(2) +10,191
Other Funds Ch. 580 2(1) +155,036
Other Funds Ch. 580 2(2) +149,960
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Other Funds Ch. 580 2(3) +42,963
Other Funds Ch. 580 2(4) +58,615
Lottery Funds Ch. 580 3(1) +152,514
Lottery Funds Ch. 580 3(2) +148,313
Lottery Funds Ch. 580 3(5) +13,116
Federal Funds Ch. 580 4(1) +3,338
Federal Funds Ch. 580 4(2) +27,926
Federal Funds Ch. 580 4(3) +5,535
Housing and Community
Services Department:
General Fund Ch. 574 1 +55,021
Other Funds Ch. 574 2 +774,097
Federal Funds Ch. 574 4 +124,414
Department of Veterans’
Affairs:
General Fund Ch. 585 1(1) +187,515
Lottery Funds Ch. 585 2(1) +206,243
Other Funds Ch. 585 3(1) +208,976
Employment Department:
Other Funds Ch. 506 1(1) +2,220,611
Other Funds Ch. 506 1(2) +565,360
Federal Funds Ch. 506 4 +3,717,268
(4) EDUCATION.
2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Teacher Standards and
Practices Commission:
Other Funds Ch. 584 1 +144,940
Department of Education:
General Fund Ch. 590 1(1) +1,306,196
General Fund Ch. 590 1(2) +294,628
Other Funds Ch. 590 3(1) +495,428
Other Funds Ch. 590 3(2) +49,688
Federal Funds Ch. 590 4(1) +1,113,205
Federal Funds Ch. 590 4(2) +1,074
Chief Education Office:
General Fund Ch. 594 1 -39,492
Higher Education
Coordinating Commission:
General Fund Ch. 595 1(1) +362,423
Other Funds Ch. 595 6(1) +288,607
Other Funds Ch. 595 6(2) +13,920
Federal Funds Ch. 595 7(1) +309,274
Federal Funds Ch. 595 7(2) +699
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(5) HUMAN SERVICES.

2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
Long Term Care
Ombudsman:
General Fund Ch. 579 1(1) +72,097
General Fund Ch. 579 1(2) +41,832
Other Funds Ch. 579 2 +13,815
Commission for the
Blind:
General Fund Ch. 555 1 +109,015
Other Funds Ch. 555 2 +7,016
Federal Funds Ch. 555 3 +272,984
Psychiatric Security
Review Board:
General Fund Ch. 411 1 +81,506
Department of Human
Services:
General Fund Ch. 597 1(1) +2,370,336
General Fund Ch. 597 1(2) +16,127,597
General Fund Ch. 597 1(3) +5,459,568
Other Funds Ch. 597 2(1) +152,447
Other Funds Ch. 597 2(2) +45,946
Other Funds Ch. 597 2(3) +99,939
Other Funds Ch. 597 2(4) +3,494,937
Federal Funds Ch. 597 3(1) +2,069,299
Federal Funds Ch. 597 3(2) +15,861,631
Federal Funds Ch. 597 3(3) +7,716,216
Oregon Health Authority:
General Fund Ch. 545 1(1) +16,021,457
General Fund Ch. 545 1(2) +2,122,044
Other Funds Ch. 545 2(1) +2,209,004
Other Funds Ch. 545 2(2) +416,038
Other Funds Ch. 545 2(3) +3,675,633
Lottery Funds Ch. 545 3(1) +41,793
Federal Funds Ch. 545 4(1) +4,793,180
Federal Funds Ch. 545 4(2) +897,078
(6) JUDICIAL BRANCH.
2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
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Commission on Judicial
Fitness and Disability:

General Fund Ch. 91 1(1) +1,159
Judicial Department:
General Fund Ch. 575 1(1) +808,020
General Fund Ch. 575 1(2) +3,509,159
General Fund Ch. 575 1(3) +55,132
Other Funds Ch. 575 2(1) +395,116
Other Funds Ch. 575 2(2) +1,280
Other Funds Ch. 575 2(3) +26,913
Federal Funds Ch. 575 3 +4,937
Public Defense Services
Commission:
General Fund Ch. 582 1(1) +166,732
General Fund Ch. 582 1(3) +38,789
Other Funds Ch. 582 2(2) +13,630

(7) LEGISLATIVE BRANCH.

2017
Oregon Laws
Chapter/ $

Agency/Program/Funds Section Adjustment
Legislative Administration
Committee:

General Fund Ch. 577 1(1) +181,080

Other Funds Ch. 577 2(1) +14,027
Legislative Assembly:

General Fund Ch. 577 6 +191,540

General Fund Ch. 577 7(1) +257,176

General Fund Ch. 577 7(2) +517,258
Legislative Counsel Committee:

General Fund Ch. 577 10 +151,576

Other Funds Ch. 577 11 +17,079
Legislative Fiscal Officer:

General Fund Ch. 577 13Q1) +47,803

Other Funds Ch. 577 13(2) +36,897
Legislative Revenue Officer:

General Fund Ch. 577 15 +27,665
Commission on Indian
Services:

General Fund Ch. 577 16 +5,035
Legislative Policy and
Research Committee:

General Fund Ch. 577 14 +215,909

(8) NATURAL RESOURCES.
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2017

Oregon Laws

Chapter/
Agency/Program/Funds Section
State Marine Board:
Other Funds Ch. 299 1(1)
Other Funds Ch. 299 1(2)
Other Funds Ch. 299 1(3)
Other Funds Ch. 299 1(4)
Federal Funds Ch. 299 2(3)
State Department of
Energy:
Other Funds Ch. 543 1
Federal Funds Ch. 543 3
State Department of Geology
and Mineral Industries:
General Fund Ch. 508 1
Other Funds Ch. 508 2(1)
Other Funds Ch. 508 2(2)
Federal Funds Ch. 508 3
State Parks and Recreation
Department:
Other Funds Ch. 547 1(1)
Other Funds Ch. 547 1(2)
Other Funds Ch. 547 1(3)
Other Funds Ch. 547 1(4)
Other Funds Ch. 547 1(5)
General Fund Ch. 678 5
Lottery Funds Ch. 547 2(1)
Lottery Funds Ch. 547 2(2)
Lottery Funds Ch. 547 2(3)
Lottery Funds Ch. 547 2(4)
Lottery Funds Ch. 547 2(5)
Federal Funds Ch. 547 4(2)
Federal Funds Ch. 547 4(3)
Land Use Board of Appeals:
General Fund Ch. 536 1
Water Resources Department:
General Fund Ch. 606 1(1)
General Fund Ch. 606 1(2)
General Fund Ch. 606 1(3)
General Fund Ch. 606 1(4)
General Fund Ch. 606 1(5)
Other Funds Ch. 606 3(1)
Other Funds Ch. 606 3(2)
Other Funds Ch. 606 3(3)
Other Funds Ch. 606 3(4)
Federal Funds Ch. 606 4(1)
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$
Adjustment

+145,490
+22,713
+32,610
+17,834
+2,272

+402,655
+42,762

+78,781
+41,967
+51,702
+102,942

+9,910
+134,633
-1,269
+922,377
+21,862
+9,835
+16,880
+214,237
+40,618
+1,167,677
+91,478
+7,5688
+24,491

+25,506

+39,499
+264,179
+86,396
+186,767
+90,336
+14,342
+61,195
+112,990
+100,332
+21,086
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Federal Funds Ch. 606 4(2) +5,297
Oregon Watershed
Enhancement Board:

Lottery Funds Ch. 586 5 +174,369
Federal Funds Ch. 586 7(1) +87,762

Department of State Lands:
Other Funds Ch. 375 1(1) +553,792
Other Funds Ch. 375 1(2) +10,957
Other Funds Ch. 375 1(3) +56,931
Federal Funds Ch. 375 2(1) +48,996

State Department of

Agriculture:
General Fund Ch. 562 1(1) +19,490
General Fund Ch. 562 1(2) +294,561
General Fund Ch. 562 1(3) +72,307
General Fund Ch. 562 1(4) +5,553
Other Funds Ch. 562 2(1) +206,905
Other Funds Ch. 562 2(2) +1,141,687
Other Funds Ch. 562 2(3) +112,748
Other Funds Ch. 562 2(4) +104,890
Lottery Funds Ch. 562 3 +50,741
Federal Funds Ch. 562 4(2) +96,835
Federal Funds Ch. 562 4(3) +58,474
Federal Funds Ch. 562 4(4) +7,470

Department of Environmental

Quality:
General Fund Ch. 591 1(1) +270,996
General Fund Ch. 591 1(2) +499,137
General Fund Ch. 591 1(3) +39,660
General Fund Ch. 591 1(4) +21,762
Other Funds Ch. 591 2(1) +739,186
Other Funds Ch. 591 2(2) +554,481
Other Funds Ch. 591 2(3) +800,523
Other Funds Ch. 591 2(4) +436,228
Lottery Funds Ch. 591 3 +122,134
Federal Funds Ch. 591 5Q1) +133,208
Federal Funds Ch. 591 5(2) +121,397
Federal Funds Ch. 591 5(3) +75,914

State Department of
Fish and Wildlife:

General Fund Ch. 544 1(1) +538,177
General Fund Ch. 544 1(2) +102,141
General Fund Ch. 544 1(3) +9,087
Other Funds Ch. 544 2(1) +1,205,552
Other Funds Ch. 544 2(2) +576,455
Other Funds Ch. 544 2(3) +682,964
Other Funds Ch. 544 2(4) +5,542
Lottery Funds Ch. 544 3(1) +88,362
Lottery Funds Ch. 544 3(2) +21,167
Lottery Funds Ch. 544 3(3) +4,216
Federal Funds Ch. 544 4(1) +1,609,135
Federal Funds Ch. 544 4(2) +486,614
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Federal Funds Ch. 544 4(3) +137,344
State Forestry Department:
General Fund Ch. 592 1(1) +51,320
General Fund Ch. 592 1(2) +700,688
General Fund Ch. 592 1(3) +416,778
Other Funds Ch. 592 2(1) +480,901
Other Funds Ch. 592 2(2) +1,091,299
Other Funds Ch. 592 2(3) +1,687,298
Other Funds Ch. 592 2(4) +385,070
Other Funds Ch. 592 2(7) +164,703
Federal Funds Ch. 592 4(1) +43,829
Federal Funds Ch. 592 4(2) +98,401
Federal Funds Ch. 592 4(3) +1,920
Federal Funds Ch. 592 4(4) +105,906
Department of Land
Conservation and
Development:
General Fund Ch. 565 1(1) +179,264
Other Funds Ch. 565 2 +50,716
Federal Funds Ch. 565 3 +65,882
(9) PUBLIC SAFETY.
2017
Oregon Laws
Chapter/ $
Agency/Program/Funds Section Adjustment
State Board of Parole and
Post-Prison Supervision:
General Fund Ch. 548 1 +180,190
Department of
State Police:
General Fund Ch. 581 1(1) +1,575,151
General Fund Ch. 581 1(2) +125,426
General Fund Ch. 581 1(3) +146,605
General Fund Ch. 581 14) +3,155,089
Other Funds Ch. 581 2(1) +622,753
Other Funds Ch. 581 2(2) +252,710
Other Funds Ch. 581 2(3) +12,419
Other Funds Ch. 581 2(4) +900,952
Federal Funds Ch. 581 3(1) +10,287
Federal Funds Ch. 581 3(2) +7,591
Federal Funds Ch. 581 3(3) -557
Federal Funds Ch. 581 3(4) +7,075
Lottery Funds Ch. 581 4 +76,711
Department of Corrections:
General Fund Ch. 573 1(1) +21,524,617
General Fund Ch. 573 1(2) +2,457,908
General Fund Ch. 573 1(3) +1,154,665
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General Fund Ch. 573 1(4) +477,296

Other Funds Ch. 573 2(1) +78,085
Other Funds Ch. 573 2(2) +186,114
Oregon Criminal Justice
Commission:
General Fund Ch. 505 1 +95,330
Federal Funds Ch. 505 3 +8,357

Department of Justice,
for district attorneys:

General Fund Ch. 535 10 +113,730
Department of Justice:
General Fund Ch. 654 10 +8,038
General Fund Ch. 576 1(2) +6,024
General Fund Ch. 576 1(3) +117,436
General Fund Ch. 576 1(4) +37,885
General Fund Ch. 576 1(6) +597,530
Other Funds Ch. 576 2(1) +675,705
Other Funds Ch. 576 2(2) +417,107
Other Funds Ch. 576 2(3) +1,528,501
Other Funds Ch. 576 2(4) +253,040
Other Funds Ch. 576 2(5) +107,164
Other Funds Ch. 576 2(6) +925,501
Other Funds Ch. 576 2(7) +565,280
Other Funds Ch. 576 2(8) +393,137
Federal Funds Ch. 576 3(1) +110,185
Federal Funds Ch. 576 3(2) +27,745
Federal Funds Ch. 576 3(3) +62,215
Federal Funds Ch. 576 3(4) +1,925,818
Oregon Military Department:
General Fund Ch. 566 1(1) +71,986
General Fund Ch. 566 1(2) +9,181
General Fund Ch. 566 1(3) +37,682
Other Funds Ch. 566 2(1) +61,609
Other Funds Ch. 566 2(2) +106,049
Other Funds Ch. 566 2(3) +168,474
Other Funds Ch. 566 2(4) +80,721
Federal Funds Ch. 566 3(1) +1,240,353
Federal Funds Ch. 566 3(2) +170,407
Federal Funds Ch. 566 3(3) +327,102

Department of Public Safety
Standards and Training:

Other Funds Ch. 583 2(1) +912,379

Federal Funds Ch. 583 3 +4,396
Oregon Youth Authority:

General Fund Ch. 588 1(1) +5,152,750

Other Funds Ch. 588 2 -64,327

Federal Funds Ch. 588 3 +162,100

(10) TRANSPORTATION.

Enrolled House Bill 5201 (HB 5201-A) Page 42

60



2017
Oregon Laws

Chapter/ $
Agency/Program/Funds Section Adjustment
Oregon Department of
Aviation:
Other Funds Ch. 95 1(1) +57,325
Other Funds Ch. 95 1(2) +11,096
Other Funds Ch. 95 1(3) +4,140
Federal Funds Ch. 95 2(1) +10,782
Department of Transportation:
Other Funds Ch. 604 4(2) +6,811,666
Other Funds Ch. 604 4(3) +283,266
Other Funds Ch. 604 4(4) +519,271
Other Funds Ch. 604 4(5) +587,459
Other Funds Ch. 604 4(6) +652,423
Other Funds Ch. 604 4(7) +1,783,520
Other Funds Ch. 604 4(8) +1,082,525
Other Funds Ch. 604 4(9) +3,963,150
Other Funds Ch. 604 4(10) +1,517,067
Other Funds Ch. 604 4(11) +1,346,961
Other Funds Ch. 604 4(12) +83,287
Other Funds Ch. 604 4(13) +153,731
Other Funds Ch. 604 4(14) +78,773
Other Funds Ch. 604 4(15) +2,644,212
Federal Funds Ch. 604 5(2) +18,905
Federal Funds Ch. 604 5(5) +38,533

SECTION 181. This 2018 Act being necessary for the immediate preservation of the public
peace, health and safety, an emergency is declared to exist, and this 2018 Act takes effect
on its passage.
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Passed by House March 3, 2018
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79th Oregon Legislative Assembly — 2018 Regular Session

HB 5201 A BUDGET REPORT and MEASURE SUMMARY Carrier: Rep. Nathanson

Joint Committee On Ways and Means

Action Date: 03/02/18
Action: Do pass with amendments. (Printed A-Eng.)
House Vote
Yeas: 10 - Gomberg, Holvey, MclLane, Nathanson, Noble, Rayfield, Smith Warner, Stark, Whisnant, Williamson
Exc: 1-SmithG
Senate Vote
Yeas: 11 - DeBoer, Frederick, Girod, Hansell, Johnson, Manning Jr, Monroe, President Courtney, Roblan, Steiner Hayward, Thomsen
Exc: 1- Winters
Prepared By: Linda Ames and Gregory Jolivette, Legislative Fiscal Office
Reviewed By: Paul Siebert, Legislative Fiscal Office

Emergency Board
2017-19

Various Agencies
2017-19

* CORRECTED *

This summary has not been adopted or officially endorsed by action of the committee. HB 5201 A
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Budget Summary*

Emergency Board

General Fund - General Purpose

General Fund - Special Purpose Appropriations
State Agencies for state employee compensation
State Agencies for non-state worker compensation
Long Term Care Ombudsman - public guardian
Dept. of Human Services - foster parent supports
Chief Education Office - 2nd year funding
Judicial Dept. - grand jury recordings
Dept. of Forestry - fire protection expenses
Department of Revenue - position reconciliation
Secretary of State - 2018 Special Election costs
Oregon Health Authority - mental health res. rates
Department of Human Services - ventilator costs
Dept. of Human Services/Oregon Health Auth. -

caseload costs or other budget challenges

Department of Human Services - child welfare costs

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
General Fund

General Fund Debt Service

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Advocacy Commissions Office
General Fund

Employment Relations Board
General Fund
Other Funds

2017-19 Legislatively

Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

$ Change

$ 49,747,628 $ 49,747,628 $ -
$ 100,000,000 S - $ (100,000,000)
$ 10,000,000 S - S (10,000,000)
$ 200,000 S - S (200,000)
S 750,000 S - S (750,000)
S 3,972,118 S - S (3,972,118)
$ 7,900,000 $ 7,900,000 $ -
$ 6,000,000 $ 4,000,000 $ (2,000,000)
$ - $ 650,000 $ 650,000
$ - $ 1,656,115 $ 1,656,115
$ - $ 2,000,000 $ 2,000,000
$ - $ 300,000 $ 300,000
$ - $ 30,000,000 $ 30,000,000
$ - $ 2,500,000 $ 2,500,000
$ 12,606,693 $ 20,931,500 $ 8,324,807
$ 7,254,563 $ 7,137,196 $ (117,367)
$ 16,294,967 $ 15,873,695 $ (421,272)
$ 514,676,438 $ 537,626,451 $ 22,950,013
$ 406,585,310 $ 406,616,039 $ 30,729
$ 697,136 $ 720,802 $ 23,666
$ 2,491,749 $ 2,556,694 $ 64,945
$ 2,500,764 $ 2,556,456 $ 55,692

65

% Change

0.0%

-100.0%
-100.0%
-100.0%
-100.0%
-100.0%
0.0%
-33.3%

66.0%
-1.6%
-2.6%
4.5%
0.0%

3.4%

2.6%
2.2%
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Budget Summary*

Oregon Government Ethics Commission

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

Other Funds

Office of the Governor
General Fund

Lottery Funds

Other Funds

Federal Funds

Oregon Liquor Control Commission
Other Funds

Public Employees Retirement System,
Other Funds

Racing Commission
Other Funds

Department of Revenue
General Fund
Other Funds

Secretary of State
General Fund
Other Funds
Federal Funds

State Library
General Fund

Other Funds
Federal Funds

$ 2,705,247
S 12,947,791
$ 3,689,100
$ 3,322,288
S 6,907,780
$ 206,250,022
$ 98,448,004
$ 6,353,396
$ 188,533,904
S 124,776,501
$ 10,426,561
$ 56,998,482
S 4,721,387
S 3,990,257
S 6,717,774
S 5,275,247

66

v n n un

W

2,758,688

13,660,135
3,723,949
3,413,769
3,585,152

212,267,011

101,458,179

6,422,599

194,469,572
129,820,700

12,649,135
58,170,519
4,882,166

4,060,172
6,842,189
5,309,791

v n un un

-

$ Change % Change
53,441 2.0%
712,344 5.5%
34,849 0.9%
91,481 2.8%
(3,322,628) -48.1%
6,016,989 2.9%
3,010,175 3.1%
69,203 1.1%
5,935,668 3.1%
5,044,199 4.0%
2,222,574 21.3%
1,172,037 2.1%
160,779 3.4%
69,915 1.8%
124,415 1.9%
34,544 0.7%
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Budget Summary*

State Treasurer
General Fund
Other Funds

CONSUMER AND BUSINESS SERVICES PROGRAM

2017-19 Legislatively

Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

AREA

State Board of Accountancy
Other Funds

Chiropractic Examiners Board
Other Funds

Consumer and Business Services
Other Funds
Federal Funds

Construction Contractors Board
Other Funds

Board of Dentistry
Other Funds

Health Related Licensing Boards

State Mortuary and Cemetery Board
Other Funds

Board of Naturopathic Medicine
Other Funds

Occupational Therapy Licensing Board
Other Funds

Board of Medical Imaging
Other Funds

State Board of Examiners for Speech-Language Pathology and Audiology

Other Funds

$ Change
S 3,490,552 5,361,270 1,870,718
S 80,418,025 82,003,898 1,585,873
S 2,583,982 2,617,527 33,545
S 2,014,079 2,027,840 13,761
S 246,276,380 252,580,722 6,304,342
S 14,466,034 16,803,370 2,337,336
S 15,859,876 16,174,047 314,171
S 3,277,010 3,328,763 51,753
S 2,152,200 2,191,749 39,549
S 799,923 809,413 9,490
S 483,425 514,522 31,097
S 886,265 898,304 12,039
S 615,945 756,010 140,065

67

% Change

53.6%
2.0%

1.3%

0.7%

2.6%
16.2%

2.0%

1.6%

1.8%
1.2%
6.4%
1.4%

22.7%
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Budget Summary*

Oregon State Veterinary Medical Examining Board
Other Funds

Bureau of Labor and Industries
General Fund

Other Funds

Federal Funds

Licensed Social Workers, Board of
Other Funds

Oregon Medical Board
Other Funds

Mental Health Regulatory Agency
Other Funds

Board of Nursing
Other Funds

Board of Pharmacy
Other Funds

Public Utility Commission
Other Funds
Federal Funds

Real Estate Agency
Other Funds

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

$ 973,220
$ 13,119,229
S 12,162,061
S 1,258,596
S 1,697,440
S 12,595,547
S 3,462,553
$ 16,595,386
$ 7,335,399
S 45,128,415
$ 715,100
S 7,621,789

68

-

1,034,917

13,461,114
12,675,846
1,297,545

1,717,671

12,840,109

3,509,699

16,847,478

7,464,610

45,919,838
742,231

7,781,918

$ Change % Change
61,697 6.3%
341,885 2.6%
513,785 4.2%
38,949 3.1%
20,231 1.2%
244,562 1.9%
47,146 1.4%
252,092 1.5%
129,211 1.8%
791,423 1.8%
27,131 3.8%
160,129 2.1%
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2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from

*
Budget Summary 2017-19 Leg. Adopted

$ Change % Change
ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA
Oregon Business Development Department
General Fund S 15,951,696 S 15,977,133 S 25,437 0.2%
General Fund Debt Service S 39,144,515 S 39,036,407 S (108,108) -0.3%
Lottery Funds S 115,975,469 S 117,789,412 S 1,813,943 1.6%
Other Funds S 378,417,137 S 379,465,905 S 1,048,768 0.3%
Other Funds Debt Service S - S 108,109 S 108,109
Federal Funds S 40,717,603 S 41,457,527 S 739,924 1.8%
Employment Department
Other Funds S 144,544,337 S 152,904,308 S 8,359,971 5.8%
Federal Funds S 155,927,081 S 159,644,349 S 3,717,268 2.4%
Housing and Community Services Department
General Fund S 54,438,010 S 59,693,031 S 5,255,021 9.7%
Lottery Funds S 16,357,282 S 17,507,282 S 1,150,000 7.0%
Other Funds S 209,274,996 S 228,524,093 S 19,249,097 9.2%
Federal Funds S 122,692,797 S 122,817,211 S 124,414 0.1%
Department of Veterans' Affairs
General Fund S 8,380,599 S 8,568,114 S 187,515 2.2%
Lottery Funds S 14,856,025 S 15,062,268 S 206,243 1.4%
Other Funds S 100,316,941 S 100,525,917 S 208,976 0.2%
Federal Funds S 500,000 S 1,000,000 S 500,000 100.0%
EDUCATION PROGRAM AREA
Department of Education
General Fund S 802,687,885 S 806,519,417 S 3,831,532 0.5%
General Fund Debt Service S 18,263,417 S 18,239,116 S (24,301) -0.1%
Other Funds S 441,326,984 S 481,934,415 S 40,607,431 9.2%
Other Funds Debt Service S - S 24,302 S 24,302
Federal Funds S 1,053,144,232 S 1,054,258,511 S 1,114,279 0.1%

HB 5201 A
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Budget Summary*

State School Fund
General Fund
Lottery Funds

Higher Education Coordinating Commission

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

General Fund
Other Funds
Federal Funds

State Support for Community Colleges
General Fund Debt Service
Other Funds Debt Service

State Support for Public Universities
General Fund

General Fund Debt Service

Other Funds Debt Service

Oregon Health Sciences University
General Fund Debt Service
Other Funds Debt Service

Chief Education Office
General Fund

Teacher Standards and Practices
Other Funds

HUMAN SERVICES PROGRAM AREA

Commission for the Blind
General Fund

Other Funds

Federal Funds

S 7,653,853,380
$ 464,758,594
$ 31,611,113
$ 34,277,137
$ 114,075,784
$ 26,778,761
S 550,000
S 904,264,998
$ 153,230,455
S 900,000
$ 21,774,770
S 38,828,443
$ 3,652,812
S 8,961,470
S 3,426,922
S 1,475,033
S 16,372,609

70

v n

wn

W

7,582,892,067

535,719,907

32,288,585
35,810,339
118,191,072

26,551,170
777,592

907,514,998
150,990,325
3,140,132

21,750,337
38,576,738

8,207,271

9,106,410

3,535,937

1,482,049
16,645,593

W

$ Change % Change
(70,961,313) -0.9%
70,961,313 15.3%
677,472 2.1%
1,533,202 4.5%
4,115,288 3.6%
(227,591) -0.8%
227,592 41.4%
3,250,000 0.4%
(2,240,130) -1.5%
2,240,132 248.9%
(24,433) -0.1%
(251,705) -0.6%
4,554,459 124.7%
144,940 1.6%
109,015 3.2%
7,016 0.5%
272,984 1.7%
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Budget Summary*

Oregon Health Authority
General Fund

General Fund Debt Service
Lottery Funds

Other Funds

Other Funds Debt Service
Federal Funds

Department of Human Services
General Fund

Other Funds

Federal Funds

Long Term Care Ombudsman
General Fund
Other Funds

Psychiatric Security Review Board

2017-19 Legislatively

Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

$ Change

General Fund

JUDICIAL BRANCH

Judicial Department
General Fund

Other Funds

Federal Funds

Commiission on Judicial Fitness and Disability

General Fund

Public Defense Services Commission

General Fund
Other Funds

v nunmnunumvn

wn n

wn

2,118,221,508
67,714,171
12,457,116
6,653,688,309

10,913,483,621

3,109,000,548
598,001,557
5,463,087,605

6,087,623
894,242

2,966,321

447,037,989

247,670,281
1,339,352

251,551

303,430,035
4,954,313

71

v nunmnkunumvn

wn n

wn

2,095,006,278
66,343,686
12,498,909
6,729,723,047
1,371,293
11,157,123,747

3,197,087,399
654,392,908
5,574,153,008

6,401,552
908,057

3,047,827

454,524,551

248,093,590
1,344,289

252,710

305,425,556
4,967,943

v unununumvon

wn n

wn

(23,215,230)

(1,370,485)

41,793
76,034,738
1,371,293
243,640,126

88,086,851
56,391,351
111,065,403

313,929
13,815

81,506

7,486,562

423,309
4,937

1,159

1,995,521
13,630

% Change

-1.1%
-2.0%
0.3%
1.1%

2.2%

2.8%
9.4%
2.0%

5.2%
1.5%

2.7%

1.7%
0.2%
0.4%

0.5%

0.7%
0.3%
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Budget Summary*

LEGISLATIVE BRANCH

Legislative Administration Committee
General Fund

General Fund Debt Service

Other Funds

Other Funds Debt Service

Legislative Assembly
General Fund

Legislative Commission on Indian Services

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

General Fund

Legislative Counsel
General Fund
Other Funds

Legislative Fiscal Office
General Fund
Other Funds

Legislative Policy and Research Office
General Fund

Legislative Revenue Office
General Fund

S 28,445,653
S 12,428,295
S 3,017,853
S 1,164,070
S 40,368,569
S 537,318
$ 12,552,965
$ 1,579,137
S 4,117,795
$ 3,655,385
$ 8,847,088
$ 3,017,916

72

v n n un

29,236,618
12,379,677
3,183,430
1,212,689

40,959,543

542,353

12,329,541
1,846,216

4,165,598
3,692,282

9,903,112

3,045,581

v n un un

$ Change % Change
790,965 2.8%
(48,618) -0.4%
165,577 5.5%
48,619 4.2%
590,974 1.5%
5,035 0.9%
(223,424) -1.8%
267,079 16.9%
47,803 1.2%
36,897 1.0%
1,056,024 11.9%
27,665 0.9%
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2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from

*
Budget Summary 2017-19 Leg. Adopted

$ Change % Change
NATURAL RESOURCES PROGRAM AREA
State Department of Agriculture
General Fund S 22,307,042 S 22,698,953 S 391,911 1.8%
Lottery Funds S 8,103,745 S 9,001,307 S 897,562 11.1%
Other Funds S 66,605,463 S 68,154,857 S 1,549,394 2.3%
Federal Funds S 17,452,844 S 17,615,623 S 162,779 0.9%
State Department of Energy
Other Funds S 35,206,624 S 35,609,279 S 402,655 1.1%
Federal Funds S 2,412,636 S 2,455,398 S 42,762 1.8%
Department of Environmental Quality
General Fund S 40,804,031 S 43,718,803 S 2,914,772 7.1%
General Fund Debt Service S 3,824,980 S 4,658,847 S 833,867 21.8%
Lottery Funds S 4,610,577 S 4,732,711 S 122,134 2.6%
Other Funds S 169,639,110 S 192,862,876 S 23,223,766 13.7%
Federal Funds S 28,593,914 S 29,266,525 S 672,611 2.4%
State Department of Fish and Wildlife
General Fund S 28,408,880 S 29,458,285 S 1,049,405 3.7%
Lottery Funds S 5,212,514 S 5,326,259 S 113,745 2.2%
Other Funds S 181,354,898 S 183,825,411 S 2,470,513 1.4%
Federal Funds S 133,139,592 S 135,372,685 S 2,233,093 1.7%
Department of Forestry
General Fund S 68,242,727 S 96,105,737 S 27,863,010 40.8%
Other Funds S 340,602,781 S 366,655,973 S 26,053,192 7.6%
Federal Funds S 33,657,195 S 33,907,251 S 250,056 0.7%
Department of Geology and Mineral Industries
General Fund S 4,631,168 S 4,709,949 S 78,781 1.7%
Other Funds S 6,787,859 S 6,881,528 S 93,669 1.4%
Federal Funds S 5,937,915 S 6,040,857 S 102,942 1.7%

HB 5201 A
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Budget Summary*

Department of Land Conservation and Development
General Fund

Other Funds

Federal Funds

Land Use Board of Appeals
General Fund

Oregon Marine Board
Other Funds
Federal Funds

Department of Parks and Recreation
General Fund

Lottery Funds

Other Funds

Federal Funds

Department of State Lands
Other Funds
Federal Funds

Water Resources Department
General Fund

Other Funds

Federal Funds

Watershed Enhancement Board
Lottery Funds
Federal Funds

2017-19 Legislatively

Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

$ Change
S 12,951,689 S 13,430,953 S 479,264
S 1,734,829 S 1,785,545 S 50,716
S 6,421,857 S 6,487,739 S 65,882
S 1,927,050 S 1,952,556 S 25,506
S 26,923,945 S 27,142,592 S 218,647
S 6,631,041 S 6,633,313 S 2,272
S 218,894 S 228,729 S 9,835
S 100,597,217 S 102,148,107 S 1,550,890
S 99,889,179 S 101,176,692 S 1,287,513
S 16,389,923 S 16,422,002 S 32,079
S 47,925,059 S 56,436,137 S 8,511,078
S 2,261,458 S 2,466,188 S 204,730
S 31,483,809 S 32,150,986 S 667,177
S 61,306,639 S 66,865,131 S 5,558,492
S 1,879,534 S 1,905,917 S 26,383
S 74,415,091 S 79,589,460 S 5,174,369
S 41,671,381 S 41,759,143 S 87,762

74

% Change

3.7%
2.9%
1.0%

1.3%

0.8%
0.0%

4.5%
1.5%
1.3%
0.2%

17.8%
9.1%

2.1%
9.1%
1.4%

7.0%
0.2%
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Budget Summary*

PUBLIC SAFETY PROGRAM AREA

2017-19 Legislatively

Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

Department of Corrections
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service

Oregon Criminal Justice Commission

General Fund
Other Funds
Federal Funds

District Attorneys and their Deputies

General Fund

Department of Justice
General Fund

General Fund Debt Service
Other Funds

Federal Funds

Oregon Military Department

General Fund
Other Funds
Federal Funds

Oregon Board of Parole
General Fund

Department of State Police
General Fund

Lottery Funds

Other Funds

Federal Funds

$ Change
$ 1,568,314,745 $ 1,593,929,231 $ 25,614,486
$ 112,749,173 $ 112,706,132 $ (43,041)
$ 43,244,547 $ 43,508,746 $ 264,199
S - $ 43,042 $ 43,042
$ 64,926,239 $ 65,021,569 $ 95,330
$ 511,392 $ 961,392 $ 450,000
$ 7,170,201 $ 8,224,498 $ 1,054,297
$ 12,478,724 $ 12,592,454 $ 113,730
$ 72,122,805 $ 73,202,693 $ 1,079,888
$ 12,530,237 $ 12,507,190 $ (23,047)
$ 321,296,607 $ 330,308,027 $ 9,011,420
$ 179,004,039 $ 186,688,612 $ 7,684,573
$ 25,608,114 $ 27,578,231 $ 1,970,117
$ 106,851,901 $ 112,711,583 $ 5,859,682
$ 271,814,624 $ 289,973,794 $ 18,159,170
$ 8,868,686 $ 9,048,876 $ 180,190
$ 269,292,257 $ 280,526,031 $ 11,233,774
$ 8,069,250 $ 8,145,961 $ 76,711
$ 136,707,491 $ 151,266,325 $ 14,558,834
$ 12,249,830 $ 12,274,226 $ 24,396

75

% Change

1.6%
0.0%
0.6%

0.1%
88.0%
14.7%

0.9%

1.5%
-0.2%
2.8%
4.3%

7.7%
5.5%
6.7%

2.0%

4.2%
1.0%
10.6%
0.2%
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Budget Summary*

2017-19 Legislatively

Adopted Budget

2018 Committee

Recommendation

Committee Change from

2017-19 Leg. Adopted

$ Change % Change
Department of Public Safety Standards and Training
Other Funds S 43,523,261 S 49,116,738 S 5,593,477 12.9%
Federal Funds S 8,007,963 S 8,012,359 S 4,396 0.1%
Oregon Youth Authority
General Fund S 307,443,048 S 312,595,798 S 5,152,750 1.7%
Other Funds S 11,597,846 S 11,533,519 S (64,327) -0.6%
Federal Funds S 37,166,220 S 37,328,320 S 162,100 0.4%
TRANSPORTATION PROGRAM AREA
Department of Aviation
Other Funds S 12,190,805 S 13,213,366 S 1,022,561 8.4%
Federal Funds S 4,514,961 S 4,525,743 S 10,782 0.2%
Department of Transportation
Lottery Funds Debt Service S 120,644,222 S 119,636,050 S (1,008,172) -0.8%
Other Funds S 3,232,865,421 S 3,371,912,838 S 139,047,417 4.3%
Other Funds Debt Service S 415,126,500 S 416,134,673 S 1,008,173 0.2%
Federal Funds S 105,699,330 S 105,756,768 S 57,438 0.1%
2017-19 Budget Summary
General Fund Total S 18,530,053,820 S 18,572,698,743 S 42,644,923 0.2%
General Fund Debt Service Total S 475,693,337 S 472,300,083 S (3,393,254) -0.7%
Lottery Funds Total S 829,101,980 S 911,245,532 S 82,143,552 9.9%
Lottery Funds Debt Service Total S 136,939,189 S 135,509,745 S (1,429,444) -1.0%
Other Funds Total S 15,264,508,605 S 15,763,520,906 S 499,012,301 3.3%
Other Funds Debt Service Total S 863,154,323 S 868,004,609 S 4,850,286 0.6%
Federal Funds Total S 18,836,761,286 S 19,232,372,523 S 395,611,237 2.1%
* Excludes Capital Construction

HB 5201 A
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Position Summary

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
Authorized Positions
Full-time Equivalent (FTE) positions

Office of the Governor
Authorized Positions
Full-time Equivalent (FTE) positions

Oregon Liquor Control Commission
Authorized Positions
Full-time Equivalent (FTE) positions

Public Employees Retirement System
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Revenue
Authorized Positions
Full-time Equivalent (FTE) positions

Secretary of State
Authorized Positions
Full-time Equivalent (FTE) positions

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

Consumer and Business Services
Authorized Positions
Full-time Equivalent (FTE) positions

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

908
903.38

59
58.50

304
298.82

373
372.29

1,007
933.85

213
212.77

965
957.36

77

914
906.96

61
59.13

321
310.16

376
374.30

1,101
963.28

215

214.03

966
958.03

Change % Change
6 0.7%
3.58 0.4%
2 3.4%
0.63 1.1%
17 5.6%
11.34 3.8%
3 0.8%
2.01 0.5%
94 9.3%
29.43 3.2%
2 0.9%

1.26 0.6%
1 0.1%
0.67 0.1%
HB 5201 A
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Position Summary

Bureau of Labor and Industries
Authorized Positions
Full-time Equivalent (FTE) positions

Health-Related Licensing Boards
Authorized Positions
Full-time Equivalent (FTE) positions

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Employment Department
Authorized Positions
Full-time Equivalent (FTE) positions

Housing and Community Services
Authorized Positions
Full-time Equivalent (FTE) positions

EDUCATION PROGRAM AREA

Chief Education Office
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Education
Authorized Positions
Full-time Equivalent (FTE) positions

Higher Education Coordinating Commission

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from

2017-19 Leg. Adopted
% Change

Authorized Positions
Full-time Equivalent (FTE) positions

Change

107 107 -
104.88 105.38 0.50
21 22 1

20.25 20.56 0.31
1,298.00 1,320 22
1,239.78 1,259.03 19.25
164 165 1
152.65 153.28 0.63

14 15 1

6.75 12.50 5.75
551 565 14
537.54 544.76 7.22
124 130 6
116.20 118.45 2.25

78

0.0%
0.5%

4.8%

1.5%

1.7%

1.6%

0.6%

0.4%

7.1%

85.2%

2.5%
1.3%

4.8%
1.9%
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Position Summary

HUMAN SERVICES PROGRAM AREA

Oregon Health Authority
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Human Services
Authorized Positions
Full-time Equivalent (FTE) positions

Long Term Care Ombudsman
Authorized Positions
Full-time Equivalent (FTE) positions

NATURAL RESOURCES PROGRAM AREA

State Department of Agriculture
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Environmental Quality

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

Authorized Positions
Full-time Equivalent (FTE) positions

Department of State Lands
Authorized Positions
Full-time Equivalent (FTE) positions

PUBLIC SAFETY PROGRAM AREA

Department of Justice
Authorized Positions
Full-time Equivalent (FTE) positions

Change
4,646 4,177 (469)
4,591.03 4,274.45 (316.58)
8,349 9,056 707
8,164.07 8,612.17 448.10
25 27 2
24.50 25.50 1.00
489 501 12
370.46 375.73 5.27
745 751 6
723.89 730.67 6.78
111 113 2
109.33 110.67 1.34
1,374 1,379 5
1,348.42 1,355.40 6.98

79

% Change

-10.1%
-6.9%

8.5%
5.5%

8.0%
4.1%

2.5%
1.4%

0.8%
0.9%

1.8%
1.2%

0.4%
0.5%
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Position Summary

Department of State Police
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Public Safety Standards and Training
Authorized Positions
Full-time Equivalent (FTE) positions

TRANSPORTATION PROGRAM AREA

Department of Transportation
Authorized Positions
Full-time Equivalent (FTE) positions

LEGISLATIVE BRANCH

Legislative Administration Committee
Authorized Positions
Full-time Equivalent (FTE) positions

Summary of Revenue Changes

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

Change
1,345 1,370 25
1,321.62 1,346.62 25.00
152 165 13
150.05 157.59 7.54
4,537 4,716 179
4,425.34 4,502.97 77.63
86 87 1
72.16 72.66 0.50

% Change

1.9%
1.9%

8.6%
5.0%

3.9%
1.8%

1.2%
0.7%

The General Fund appropriations made in the bill are within resources available as projected in the March 2018 economic and revenue forecast
by the Department of Administrative Services Office of Economic Analysis.

Summary of Capital Construction Subcommittee Action

HB 5201 is the omnibus budget reconciliation bill for the 2018 legislative session, implementing the statewide rebalance plan that addresses
changes in projected revenues and expenditures since the close of the 2017 session. The Subcommittee approved HB 5201 with amendments

to reflect budget adjustments as described below.

80
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Statewide Adjustments

EMPLOYEE COMPENSATION DISTRIBUTION

The Subcommittee approved allocation of $98.4 million General Fund to state agencies for employee compensation. The General Fund
appropriation is expected to cover 100% of the statewide estimate of costs for compensation and benefit changes agreed to through collective
bargaining or other salary agreements. Total compensation adjustments include $98.4 million General Fund, $2.3 million Lottery Funds, $80.8
million Other Funds, and $43.3 million Federal Funds.

OTHER STATEWIDE ADJUSTMENTS

Other statewide adjustments include adjustments for Pension Obligation Bond (POB) payments and fully funding the General Fund need of
employee compensation for small agencies. POB adjustments generated a net cost of $1.7 million Total Funds, but included General Fund
savings of $1.5 million.

Section 180 of the budget bill reflects the changes, as described above, for each agency. These adjustments are not addressed in the agency
narratives, although they are included in the table at the beginning of the budget report.

Other statewide adjustments also reflect budget changes in multiple agencies to apply Other Fund balances generated through excess Lottery
Fund reserves, excess bond proceeds, and interest earnings to debt service. A technical adjustment to the Department of Administrative
Services Other Fund debt service is also included. Total net debt service savings are $2.8 million General Fund and $1.4 million Lottery Funds.
New Other Funds expenditure limitations for the Oregon Business Development Department (5108,109), the Department of Education
(524,302), the Higher Education Coordinating Commission ($24,434), and the Department of Corrections ($42,042) are established to
accommodate the use of fund balances for debt payments, while existing Other Funds expenditure limitations for a number of other agencies
are collectively increased by $3.6 million.

Sections 75, 76, 77, 95, and 170 of the budget bill reflect the changes, as described above, for each agency. These adjustments are not
addressed in the agency narratives, although they are included in the table at the beginning of the budget report.
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Emergency Board

As part of the 2017-19 biennium statewide rebalance plan, HB 5201 adjusts the Emergency Board’s special purpose appropriations as follows:

Eliminates the special purpose appropriation for state agencies for compensation of state employees of $100 million, and makes General
Fund appropriations to various state agencies of $96.9 for state employee compensation changes and adjustments for Pension
Obligation Bond payments.

Eliminates the $10 million special purpose appropriation for compensation driven by collective bargaining costs of workers who are not
state employees; the bulk of these funds are appropriated to the Department of Human Services. Details on how the funding is being
used is found under that agency’s section of this budget report.

Eliminates the $200,000 special purpose appropriation to the Emergency Board for costs associated with the public guardian program
and makes a corresponding appropriation to the Long Term Care Ombudsman to provide the program additional resources.

Eliminates the $750,000 special purpose appropriation to the Emergency Board for foster parent supports and adds the same amount of
General Fund to the Child Welfare program budget within the Department of Human Services.

Eliminates the $3,972,118 special purpose appropriation to the Emergency Board for funding the second year of the biennium for the
Chief Education Office. This bill does appropriate General Fund for the full biennium for the Chief Education Office. The Office is set to
sunset at the end of the current biennium.

Reduces the special purpose appropriation for the Department of Forestry for fire protection expenses by $2.0 million in conjunction
with a corresponding General Fund appropriation to the Department of Forestry for emergency firefighting costs during the 2017 fire
season.

Establishes a $650,000 special purpose appropriation for the Department of Revenue for potential position reconciliation costs with the
priority assigned to those in the Property Tax Division.

Establishes a $2,000,000 special purpose appropriation for the Oregon Health Authority for rate increases for certain residential mental
health service providers.

Establishes a $1,656,115 special purpose appropriation to be allocated to the Secretary of State for reimbursement of Elections Division
and county costs of conducting the January 2018 Special Election. The appropriation is available to reimburse eligible costs that were not
reimbursed through a similar appropriation made directly to the Secretary of State for this purpose in this bill.

Establishes a $300,000 special purpose appropriation for Department of Human Services to increase access to ventilator-assisted services
in nursing facilities.
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e Establishes a $30 million special purpose appropriation for the Oregon Health Authority or the Department of Human Services for
caseload costs or other budget challenges that the agencies are unable to mitigate. Known potential challenges include changes to
caseloads based on future forecasts, the agencies’ ability to manage personal services expenditures including cost of living increases or
other bargained costs, volatility in usage-based costs or charges for services, assessment of federal program penalties or repayments,
federal law or funding changes, and legal costs.

e Establishes a new $2.5 million special purpose appropriation for the Department of Human Services to access for the Child Welfare
program as the agency continues to develop and implement its action plan to improve child safety, stabilize the workforce stability, and
help foster families.

If remaining special purpose appropriations are not allocated by the Emergency Board before December 1, 2018, any remaining funds become
available to the Emergency Board for general purposes.

The Subcommittee established a reservation within the general purpose Emergency Fund of $1.0 million for the Oregon Department of Forestry
for the purpose of eradication efforts of the European lineage (EU1) of Phytophthora ramorum, the invasive, non-native, pathogen that causes
the sudden oak death (SOD) disease in tanoak and possibly damages or kills certain conifer tree species. The Oregon Department of Forestry
(ODF) may request allocation of the reservation from the Emergency Board if all other sources of funding supporting SOD eradication efforts
have been expended and the agency evidences that additional funding will result in a demonstrative reduction in the incidence or spread of the
pathogen in Oregon.

Adjustments to 2017-19 Agency Budgets

ADMINISTRATION

Department of Administrative Services

The Subcommittee approved a one-time $438,465 General Fund appropriation to restore a reduction to the CASA Volunteer Program that was
transferred temporarily to the Department of Administrative Services (DAS) by HB 2600 (2017) and increased the Other Funds expenditure
limitation by $170,000 for the same program to accommodate payments to local CASA programs that are eligible to receive federal Title IV-E
monies transferred to DAS by the Department of Human Services (DHS).

A one-time $2.5 million Other Funds expenditure limitation increase was included for the Office of the State Chief Information Officer to support
acquisition of fiber assets in partnership with Oregon State University for the establishment of a new core fiber network to support state
agencies and Oregon’s research universities through the “OregonFIBER” partnership. This expenditure will enable the establishment of a new
public statewide core network spanning more than 2,200 miles with speeds up to 100 Gbs. In addition, the Other Funds expenditure limitation
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for the State Data Center (SDC) was increased by $779,157 on a one-time basis to pay the costs associated with moving the Oregon Youth
Authority’s (OYA) information technology assets into the SDC.

Technical budget adjustments necessary to finalize the consolidation of IT security positions started in the 2017-19 adopted budget for DAS
were also approved. These adjustments included decreasing Other Funds expenditure limitation for the State Data Center by $288,399 and one
position (1.00 FTE), with a corresponding increase in the Office of the State Chief Information of $288,399 Other Funds expenditure limitation
and one position (1.00 FTE).

The Subcommittee approved an Other Funds expenditure limitation increase of $132,524 in the Chief Operating Office for an economist position
(0.63 FTE) dedicated to working on forecasting revenues from the sale of cannabis products and to produce the annual forecast on the supply of
clean fuels. The Departments of Environmental Quality and Transportation will contribute two-thirds of the cost of the position and the Oregon
Liquor Control Commission will provide the remaining one-third of the position funding for the remainder of the 2017-19 biennium, with the
understanding the ongoing cost of the position will be proposed for funding through DAS rates in the 2019-21 biennium.

The Subcommittee also approved the transfer of an IT procurement position from DHS to DAS Enterprise Goods and Services by increasing the
Other Funds expenditure limitation by $152,247 and establishing one position (0.63 FTE). DHS will continue to pay for the position for the
remainder of the 2017-19 biennium, with the understanding the ongoing cost of the position will be proposed for funding through DAS rates in
the 2019-21 biennium.

The following one-time Other Funds expenditure limitation increases were approved for Enterprise Asset Management for the following
purposes:

e $6,250,000 for infrastructure improvements at the Mill Creek Corporate Center. Infrastructure improvements at the Center are
necessary for parcels to be sold and developed. These improvements are paid for with proceeds from land sales at the Center.

e $1,375,000 Other Funds expenditure limitation increase for six limited duration construction manager positions established in the 2017-
19 legislatively adopted budget to oversee deferred maintenance projects funded through the Capital Projects Fund. At the time the
budget was adopted, DAS thought the positions could be paid for using expenditure limitation from each project. Since then the
Department determined that the positions should be supported through standalone Other Funds expenditure limitation for personal
services.

e $860,000 to secure and maintain the Hillcrest (5550,000) and North Coast ($310,000) Youth Correctional Facilities. Both facilities were
transferred to DAS by OYA as surplus property. DAS will start the process of disposing of both properties in the current biennium,
however, it is likely that final disposition will not occur until the 2019-21 biennium.

House Bill 5201 includes one-time General Fund appropriations to the Department of Administrative Services for the following purposes:
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e 51,895,000 for disbursement to the Rogue River Valley Irrigation District for the Bradshaw Drop Irrigation Canal project;

e $1,100,000 for disbursement to the National Urban Housing and Economic Community Development Corporation (NUHECDC) for
implementation of a program to provide affordable homes, skills training, and jobs for unemployed prior-offenders, at-risk youth, and
veterans. NUHECDC is directed to provide written status reports to the Department of Administrative Services and the Legislative Fiscal
Officer each quarter during the remainder of the 2017-19 biennium to document progress in meeting the program’s objectives of
providing affordable housing for low to moderate income Oregonians; skill training for prior-offenders, at-risk youth, and veterans; and
job placement for those with barriers to quality employment;

e 51,000,000 for disbursement to the City of Maupin for a new Civic Center that will replace the current library and City Hall;

e 51,000,000 for disbursement to the Port of Umatilla for a new facility to house the Hermiston Chamber of Commerce;

e $500,000 for disbursement to the City of Maupin to complete a fiber project;

e $300,000 for disbursement to the City of Milwaukie for expansion of the Ledding Library;

e $300,000 for disbursement to Athena’s Gem, Inc for transforming the Gem Theater property into a reginal art center;

e $200,000 for disbursement to Benton County for a ranked choice voting pilot project;

e $100,000 for disbursement to Harney County for a study of the Silvies River and its drainages.

The Subcommittee added $3,058,514 Other Funds expenditure limitation for one-time cost of issuance and special payments associated with
the disbursement of proceeds from the sale of $3,000,000 in lottery bonds for disbursement to Trillium Family Services for construction of a
secure adolescent inpatient facility at the Trillium Children’s Farm Home. The Subcommittee also approved an Other Funds expenditure
limitation increase of $2,050,587 for one-time cost of issuance and special payments associated with the disbursement of proceeds from the
sale of $2,000,000 in lottery bonds for disbursement to DePaul Treatment Centers for construction of a new treatment facility. The lottery
bonds for both projects are authorized in in Senate Bill 5702. There is no debt service allocated in the 2017-19 biennium for these sales, as the
bonds will not be sold until the spring of 2019. Debt service for 2019-21 is estimated at a total of $864,212 Lottery Funds per biennium.

The Subcommittee approved a one-time $1,435,000 General Fund appropriation to support operations of a Carbon Policy Office to be housed
temporarily in the Department of Administrative Services. The Office will be staffed by four limited duration positions (2.32 FTE); the Governor’s
Carbon Policy Advisor; a Climate Policy Manager, a Project Manager, and a support staff position. The approved one-time funding includes
$650,000 for studies to examine the following areas: an economic impact analysis of a cap and trade program on Oregon’s jobs and economy,
leakage risk of emission intensive, trade exposed industries (EITEs); and carbon sequestration.

Office of the Governor
The Subcommittee increased the General Fund appropriation by $222,022, and added one full-time education policy advisor position (0.50 FTE).
The policy advisor position is classified as a Principal Executive/Manager G.
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The Subcommittee also established a one-time $230,772 General Fund appropriation and one limited-duration full-time Principal
Executive/Manager E position (0.63 FTE), to serve as a census coordinator. The employee will coordinate state efforts to ensure an accurate
census count in the federal 2020 Census. The Office is expected to request re-establishment of the position for an additional eighteen-month
period in the 2019-21 biennium Governor’s recommended budget.

Finally, the Subcommittee adjusted the Office budget to reflect the transfer of the Oregon Volunteers Commission for Voluntary Action and
Service (Oregon Volunteers) to the Higher Education Coordinating Commission. House Bill 4163, the 2018 session program change bill,
transfers the Oregon Volunteers program from the Office of the Governor to the Higher Education Coordinating Commission, effective July 1,
2018. The Subcommittee increased the General Fund appropriation for Oregon Volunteers by $50,000, decreased the Federal Funds
expenditure limitation for Oregon Volunteers by $3,337,261, and decreased the position authorization by 0.50 FTE to reflect the transfer out of
the program Director position in the middle of the biennium. The corresponding adjustments to the Higher Education Coordinating Commission
are described in that section of the budget report.

Oregon Liquor Control Commission
In total, 17 permanent positions (11.34 FTE) and $4.3 million Other Funds expenditure limitation are included for the Oregon Liquor Control
Commission (OLCC). The limitation and positions are for the following issues:
e 5$197,175 and one position (0.67 FTE) to serve as a Chief Information Officer at a Principal Executive Manager F level to manage, plan,
implement, and upgrade the agency’s disparate systems related to agency administration and regulation of alcohol and cannabis.

e $180,000 related to increases in the agency’s software licensing, maintenance, and support costs.

e $300,000 for preliminary business case and project planning for a new online privilege tax payment and reporting system, as required by
HB 2150 (2017 Session).

e 551,122 to extend a contracted position via interagency agreement with the Oregon Health Authority that provides Geographic
Information Systems (GIS) analysis to support OLCC licensing and registration information.

e $960,000 for payments of monthly access and user fees attributable to medical marijuana registrants required to use the Cannabis
Tracking System under the provisions of SB 1057 (2017 Session).

e Thirteen additional regulatory specialist positions (8.67 FTE) and an associated $2,145,992 for OLCC responsibilities for investigations and
inspections related to medical marijuana under the provisions of SB 1057. This amount assumes an estimated 2,000 medical marijuana
registrants for the remainder of the 2017-19 biennium.

e Three positions (2.00 FTE) -- a Compliance Specialist 3, a Compliance Specialist 1, and an Administrative Support Specialist 1 -- and
$474,672 for additional administrative support in the marijuana program to prevent backlogs, develop and refine licensing and
compliance protocols, train investigators, and review work for accuracy and consistency.
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Public Employees Retirement System

The Subcommittee approved an increase of $80,000 Other Funds expenditure limitation for the Compliance, Audit, and Risk Division and a
pension and healthcare independent actuarial review. A review confirms the reasonableness and consistency of the agency’s consulting
actuarial firm’s valuation. This is an industry best practice; the last time such a review was undertaken was in 2009. Revenue transfers from
earnings on invested funds will be used to pay for these expenditures.

The bill includes an increase of $176,661 Other Funds expenditure limitation and the establishment of one permanent full-time Principal
Executive Manager E position (0.67 FTE) for an information security and risk officer position, with the instruction that the position be filled with
a person professionally credentialed in information security and risk. In January of 2016, the Public Employees Retirement System (PERS)
received an information security program review from an independent security consultant. The review identified numerous information
security and other vulnerabilities. The executive and legislative branches of government directed PERS to undertake a comprehensive effort to
remediate security vulnerabilities and standup programs for cybersecurity, disaster recovery, and business continuity, which is currently
underway. The security and risk officer position will help facilitate this effort. Revenue transfers from earnings on invested funds will be used to
pay for these expenditures.

The Subcommittee approved a $487,174 Other Funds expenditure limitation increase for the Information Services Division and two permanent
full-time positions, an Information Systems Specialist 6 and an Information Systems Specialist 7 (a total of 1.34 FTE). The Legislature, in 2017,
enacted SB 90, which permanently reassigned responsibility for information technology security for most state agencies to the Department of
Administrative Services, Office of the State Chief Information Officer. The two positions at PERS that were reassigned had duties primarily
related to network operational activities rather than just information security. The agency has had to contract with a private vendor for these
services at a cost of $206,000, which has proven more expensive than restoring the two positions. The Subcommittee approved the $206,000
on a one-time basis. Revenue transfers from earnings on invested funds will be used to pay for these expenditures.

The Oregon Investment Council (OIC) voted to move the Individual Account Program (IAP) to a target-date fund solution beginning January 2,
2018. This is an age-based approach that moves a member’s IAP assets into an increasingly conservative investment portfolio. This mandatory
change is expected to lower a PERS member’s defined contribution benefit, and provides for no member choice to make individual investment
decisions. A one-time $200,000 Other Funds expenditure limitation increase was approved as a first installment to pay for expenditures that the
agency has had to make to conform to the OIC decision.

Two technical adjustments were approved to move the State Government Service Charge and Attorney General line-items from the Compliance,
Audit, and Risk Division to the Central Administration Division and the agency’s Deputy Director position from the Operations Division to the
Central Administration Division. This position was mistakenly moved as part of a reorganization plan approved by the Legislature in 2017. The
agency-wide impact of these two adjustments nets to zero.
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Department of Revenue

The Subcommittee approved a combined increase of $2,380,791 Other Funds expenditure limitation for the Administration and Business
Divisions, a $497,420 decrease for the Core Systems Replacement program, and establishment of 13 permanent full-time positions (5.59 FTE),
and 30 limited duration positions (9.38 FTE) for the implementation of HB 2017 (2017), a comprehensive transportation initiative which relies on
the establishment of four new taxes. The Department of Revenue (DOR) requires supplemental funding over what was already included in the
2017-19 adopted budget for communications and outreach, information technology, return and payment processing, collections, compliance,
and customer assistance. Revenue to support these expenditures will come from gross transportation tax receipts. The Legislature in 2019 will
re-evaluate the ratio of electronic vs. manual filing of the payroll transit tax and the long-term need for positions. A one-time increase of
$50,000 Other Funds expenditure limitation was also approved for the Administration Division for costs related to the implementation of HB
2017. This funding is for the Processing Center Modernization project and the electronic imaging of paper documents; revenue to support this
expenditure is from transportation taxes. The reduction to the Core Systems Replacement program budget of $497,420 Other Funds
expenditure limitation is to account for final contract savings.

An increase of $1,787,696 Other Funds expenditure limitation and 11 permanent full-time positions (5.79 FTE) was established for the
implementation of SB 1067 (2017), a measure to reduce and control future government costs. One element of this measure was to centralize
most debt collection activity in state government within DOR. As a result, DOR requires funding for additional staff and to pay for information
technology needs to manage the increase in debtor accounts. A fee will be charged to debtors to offset the cost.

An increase of $377,227 General Fund and $94,427 Other Funds expenditure limitation was approved for the implementation of SB 254 (2017),
which requires financial institutions to participate in a data match program with DOR. Financial institutions compare a list of delinquent debtors
with the names of account holders. If a match is found, DOR may administratively garnish the debtor’s account. Funding is required for the
initial setup as well as ongoing costs to pay financial institutions for data matching and vendor service fees. The Department of Administrative
Services is directed to unschedule $377,227 General Fund, which may be rescheduled based upon actual costs incurred by DOR.

The Subcommittee approved a decrease of $604,613 General Fund and $52,575 Other Funds for services and supplies expenditures as a result
of savings in the Processing Center Modernization project and a re-estimation of State Data Center charges.

A one-time increase of $604,613 General Fund and $52,575 Other Funds expenditure limitation and the establishment of a limited duration
Operations and Policy Analyst 4 in the Director’s Office, two limited duration Accountant 4 positions, and one limited duration Fiscal Analyst 3
position in the Finance Unit were approved (2.42 FTE). These resources are to address the following issues: (a) any Financial Management
Review findings, comprehensive external financial audit findings; (b) Secretary of State financial audit(s) findings; (c) alignment of agency
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operations with state budget and accounting systems; (d) transition to the use of the state’s payroll system; (e) revamping of the cost allocation
system; and (f) support for 2019-21 budget development activities.

The Subcommittee approved the following position reclassification changes, abolishments, and establishments related to the post-
implementation of the Core Systems Replacement (CSR) project and Research Sections activities. The Department is able to self-fund this action
by moving General Fund and Other Funds between programs, resulting in a net reduction of 6 positions (4.97 FTE). The following position
actions were approved: reclassification of a Tax Audit 2 to an Operations and Policy Analyst 3; Tax Audit 2 to an Operations and Policy Analyst 3;
an Administrative Specialist 1 to an Operations and Policy Analyst 3; an Operations and Policy Analyst 1 to an Operations and Policy Analyst 3; an
Information Specialist 4 to an Operations and Policy Analyst 3; an Information Specialist 4 to an Operations and Policy Analyst 3; and the
establishment of two Economist 4 positions. Additional funding for these changes comes from the abolishment of: one Administrative
Specialist 2, two Office Specialist 1 positions, one Office Assistant 1, one Information Systems Specialist 3, one Office Specialist 2, and two
Revenue Agent 1 positions. The six Operations and Policy Analyst 3 positions are to be assigned to the Administrative Services Division and
Project Management Office and will resolve CSR issues by serving as an interface between operating programs, information technology staff,
and the CSR vendor. The two Economist 4 positions are to be assigned to the Administrative Services Division and the Research Section to
provide internally-focused CSR research for agency management and performance purposes.

The bill includes an increase of $928,651 General Fund and $192,204 Other Funds expenditure limitation and the establishment of seven
permanent full-time positions (4.51 FTE) and 27 seasonal full-time positions (3.29 FTE). At the direction of the Legislature, the Department of
Administrative Services, Chief Human Resources Office undertook a review of DOR’s personnel policies and DOR internally reviewed positions
from the budget perspective. These reviews identified numerous misalignments of human resource policy and practice, as well as positions
being either: (a) unbudgeted; (b) double-filled; (c) underbudgeted; (d) misclassified; (e) a result of budgeting errors; or (f) critically needed for
financial management purposes. The following table reflects the actions to remedy most of these issues and achieve needed alignment with the
legislatively approved budget:

Category General Fund Other Fund | Position FTE
Financial Management positions $220,327 $20,646 2 1.33
Misclassifications/Reclassifications (56,252) ($3,647) <1> <0.49>
Unbudgeted Positions $98,243 $12,738 1 0.50
New Positions - Permanent Full-time $227,097 $16,034 5 1.50
New Positions - Seasonal Full-Time $353,347 $30,726 27 3.29
Unbudgeted Full-time Equivalents $9,268 $8,359 - 0.25
Other Adjustments $26,621 $107,347 - 1.42
Total $928,651 $192,204 34 7.80
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With this realignment, DOR should now return to relying upon the regular administrative process for rectifying any remaining position
misalignments. The Legislature can expect that prior to the start of the 2019-21 biennium, DOR will be able to have positions: (a) correctly
classified in the state’s human resource and budget applications; (b) properly assigned to the correct program and subprogram; (c) appropriately
funded, by revenue source, and fund-type; (d) correctly budgeted in the state’s budget system; and (e) appropriately expensed in the state’s
payroll and accounting systems.

A special purpose appropriation to the Emergency Board in the amount of $650,000 was approved for additional position adjustments, with the
priority being given to those in the Property Tax Division. Systemic financial management and funding issues within this Division have remained
unaddressed for multiple biennia. Action to address these issues had to be deferred once again due to the lack of complete and accurate
financial information. The Department’s request for an allocation from the special purpose appropriation will need to be based upon a
comprehensive plan to permanently address the systemic issues within the Property Tax Division. The Department of Administrative Services is
directed to unschedule $339,034 General Fund in the Property Tax Division related to compensation plan changes. The funds may be
rescheduled as part of the Department’s submission of a comprehensive plan.

The Subcommittee approved an increase of $184,140 Other Funds expenditure limitation and the establishment of one permanent full-time
Principal Executive Manager G position (0.50 FTE) to serve as the agency’s Collections Administrator and, eventually, as the Collections Division
Administrator once the division is formally established next biennium. DOR is directed to move the Other Agency Accounts Section in the
Business Division into a new Summary Cross Reference Program beginning with the 2019-21 biennium.

In addition, the Subcommittee directed the Department to report to the Legislature in 2019 on the following:
e A feasibility study, as directed by a budget note in SB 5535 (2017), related to the establishment of a collections division.
e Report on what collection functions were consolidated under SB 1067 (2017), from which agencies, and identify which agencies were
exempt from consolidation and why. The Department is also to prepare a detailed revenue estimate, by agency and fund-type, for SB
1067 (2017) and those agency accounts subject to consolidation.
e Report on the agency’s use of private collection firms and private collection firm’s rates as compared to the agency’s internal collection
activities and rates.

The Subcommittee approved an increase of $524,929 General Fund and $10,713 Other Funds expenditure limitation and the establishment of
seven permanent full-time positions (2.92 FTE) for a remote customer service call center.

Secretary of State
The Subcommittee established a one-time $1,663,885 General Fund appropriation for reimbursement of Elections Division and county costs of
conducting the January 2018 Special Election. These costs were not previously budgeted. The funds will reimburse costs documented as of
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February 7, 2018, including $353,922 of Elections Division expenditures, and $1,309,963 for county costs that will be distributed to twenty-four
counties. The appropriation is approved on a one-time basis and will be phased out in the agency’s 2019-21 biennium budget request. The
reimbursable costs of the special election are expected to total approximately $3.32 million. The Secretary of State may request reimbursement
for remaining costs from a special purpose appropriation to the Emergency Board included in the bill for this purpose.

The Subcommittee increased the General Fund appropriation for the Elections Division by $257,306, and decreased the Federal Funds
expenditure limitation by $42,616, to finance printing and distribution of Oregon Motor Voter mailers required under state law. The funding will
allow for continued distribution of notifications and postage-paid return envelopes to persons about to be registered to vote under the Oregon
Motor Voter program, with instructions on how to opt-out of voter registration, and how to affiliate with a political party. The Federal
government has advised that the Federal Funds previously budgeted are ineligible to be applied for this purpose. The Subcommittee also
increased the General Fund appropriation for the Administrative Services Division by $156,357, and established one full-time Information
Systems Specialist 8 position (0.63 FTE), to support operational resilience and cyber security capabilities.

The Subcommittee increased the Other Funds expenditure limitation for the Administrative Services Division by $139,367, and established one
limited-duration full-time Training and Development 2 position (0.63 FTE) in the Office’s Human Resources Division. The expenditure limitation
increase is provided on a one-time basis and will phase out in the development of the Office’s 2019-21 current service level budget. The
Secretary may request reestablishment of the position as a permanent position in the 2019-21 biennium agency request budget.

Finally, the Subcommittee approved two technical adjustments to the agency budget. The Subcommittee transferred $347,900 General Fund
from the Elections Division to the Administrative Services Division to correct the impact of the phase-out of one-time funding for the Election
Night Reporting System. The Subcommittee also reallocated funding for state government services charges, decreasing General Fund
appropriations by a total of $32,651, decreasing Other Funds expenditure limitations by a total of $172,854, and increasing the Federal Funds
expenditure limitation by $160,505.

State Treasurer

The Subcommittee approved an increase of $1.8 million General Fund for services and supplies for the Oregon Retirement Savings Board
(ORSB), which brings the 2017-19 approved budget to $4 million General Fund. The supplemental increase is to pay for outreach and marketing.
A General Fund appropriation continues to be required to fund the ORSB’s operating expenses until sufficient Other Funds revenue can be
generated to support the Board. General Fund expenditures are to be repaid with future administrative fees. A current accounting of the loan
for the 2015-17 biennium and the 2017-19 biennium, if this request is approved, totals $5.3 million. At present, there is no identified timeline
for the repayment of this loan, which is dependent upon a level of program participation large enough to generate fee revenue to both operate
the ORSB and repay the state’s General Fund loan.
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The Subcommittee also directed the State Treasury to report to the Interim Joint Committee on Ways and Means or the Emergency Board in
May 2018 on investment expenses related to the Oregon Public Employees Retirement Fund.

CONSUMER AND BUSINESS SERVICES

Department of Consumer and Business Services

An increase in the Federal Funds expenditure limitation for the Department of Consumer and Business Services (DCBS) of $810,000 is included in
the bill for the Senior Health Insurance Benefit Assistance program (SHIBA) providing outreach, education, and financial support to seniors to
maximize their Medicare benefits. The program is funded through several federal grant programs including the Safety and Health Investments
Projects (SHIP) program, the Medicare Improvements for Patients and Providers Act (MIPPA), and the Senior Medicare Patrol (SMP) program.
The additional expenditure limitation allows DCBS to expend federal amounts received that were in addition to those amounts originally
anticipated in the agency’s budget.

The Subcommittee approved a one-time only increase in the Federal Funds expenditure limitation for DCBS of $1,157,514 and authorized the
establishment of a limited-duration position (0.67 FTE) in conjunction with a federal grant award from the U.S. Department of Health and
Human Services (DHHS) for the planning and implementation of health insurance market reforms through the Health Insurance Enforcement
and Consumer Protections (HIECP) grant program. The grant will be used to fund a limited-duration Market Conduct Field Examiner position and
to replace up to 10% of the existing funding for three market Analyst positions and a Grant Coordinator position at a total cost of $281,261 in
the 2017-19 biennium. The savings in Other Funds for the existing positions will be recognized in the program’s fund balance. DCBS has
budgeted $876,252 of the remaining grant funding for contracted services to provide consulting services by experienced clinicians with
pharmaceutical expertise to review formularies and create standard operating procedures to ensure form filing reviewers can accurately review
formularies and related documentation submitted by insurers.

An increase in the Other Fund expenditure limitation for DCBS of $118,392 was approved to reclassify positions in the Workers’ Compensation
Division and the Division of Financial Regulation. The change impacted three positions in total and each of the reclassification requests were
reviewed and approved by the Department of Administrative Services, Chief Human Resources Office.

Bureau of Labor and Industries

Other Funds expenditure limitation in the amount of $275,000 is included, and 0.50 FTE added to an existing position on a limited duration
basis, for the Bureau of Labor and Industries (BOLI) related to a grant award for apprenticeship expansion and diversification. The grant was
awarded to the Higher Education Coordinating Commission (HECC) in August 2016, which will pass funding through to BOLI to execute its
responsibilities per the grant application. Those responsibilities include data base improvements, a searchable web application for
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apprenticeship records review, cultural competency training, and months added to an existing Apprenticeship Representative position, which
serves as a liaison between BOLI and other workforce partners. At its September 2017 meeting, the Interim Joint Committee on Ways and
Means recommended the additional expenditure limitation and the addition of twelve months (0.50 FTE) on a limited duration basis to the
position; the performance period of the grant is not anticipated to extend beyond the 2017-19 biennium.

Health-Related Licensing Boards
The Subcommittee approved an increase in Other Funds expenditure limitation of $24,000 for the Occupational Therapy Licensing Board for
conducting fingerprint background checks on new applicants.

The Subcommittee approved an increase of $131,158 Other Funds expenditure limitation and the establishment of a permanent half-time
Investigator 2 position (0.31 FTE) for the Board of Speech-Language Pathology and Audiology to address the Board’s costs related to
investigations. Included in the $131,158 increase is $42,587 for personal services, $3,571 services and supplies, $60,000 for professional
services, and $25,000 for Attorney General costs.

An increase of $46,111 Other Funds expenditure limitation is included for the Veterinary Medical Examining Board for costs related to the
veterinary facility inspection program established by HB 2474 (2015). The increase in limitation will be used to fund the cost of the full-time
inspector position at a salary level higher than the budgeted step 2 and includes services and supplies for travel and per diem costs.

ECONOMIC AND COMMUNITY DEVELOPMENT

Oregon Business Development Department

The Subcommittee increased Lottery Funds by a total of $1,500,000, to provide one-time support for three programs: $500,000 was provided
for the City of Warrenton to finance the rebuilding of a dock destroyed by fire; $500,000 was provided for the Port of Cascade Locks to finance
infrastructure and business recruitment at the Port’s Business Park; and $500,000 was provided for deposit into the Local Economic Opportunity
Fund, to assist community economic resilience planning.

The Subcommittee also transferred $1,250,000 of Lottery Funds expenditure limitation from the Strategic Reserve Fund program to the Oregon
Growth Fund. The Lottery Funds expenditures for the Oregon Growth Fund are approved on a one-time basis and will be phased out in the
development of the agency’s 2019-21 biennium current service level budget. The Oregon Growth Board will utilize the Oregon Growth Fund
moneys as allowed to increase capital to the state’s early-stage small businesses.

Other Funds expenditure limitation of $642,194 was approved for repairing and improving docks owned by the Port of Brookings Harbor.
Lottery bonds were approved to finance this project in the 2017 session, but because of an error, expenditure limitation of the bond proceeds
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was not added to the agency budget. This additional Other Funds expenditure limitation corrects this error and permits the agency to distribute
the bond proceeds, which are expected to be issued in the spring of 2019. The Federal Funds expenditure limitation was increased by $703,125
to accommodate expenditure of federal grants awarded under the State Trade Expansion Program.

Employment Department

Other Funds expenditure limitation of $5,574,000 and 22 limited duration positions (19.25 FTE) are added to the 2017-19 budget for the Oregon
Employment Department (OED) related to a grant received to fund enhanced employment services to Supplemental Nutritional Assistance
Program eligible customers. OED will contract with the Department of Human Services to provide these services to their customers. Funding and
FTE are not assumed to be included in calculations for service delivery in subsequent biennia.

Housing and Community Services Department
A General Fund appropriation in the amount of $5,000,000 was added as a one-time enhancement to the 2017-19 legislatively approved budget
for the Housing and Community Services Department for homeless shelter capacity and homelessness prevention services provided through the
Emergency Housing Account Program. This additional funding is not intended to go through the Department’s regular funding formula, but
instead will be distributed as follows:

e Multnomah County: $2,373,351

e Lane County Human Services Division: $498,399

e Central Oregon Neighborhood Impact: $319,485

e Clackamas County Mobile Housing Services: $782,107

e Jackson County Community Action Agency (ACCESS): $228,202

e Options for Homeless Residents of Ashland: $35,000

e Mid-Willamette Valley Community Action Agency for additional shelter efforts outside of Salem: $50,000

e Community Connection of Northeast Oregon, Inc: $141,483
e Washington County Community Action: $571,973

This amount is intended for the 2017-19 biennium only, and is not intended to factor into calculations of future, ongoing service levels. The
following budget note was included.

Budget Note:
The Housing Stability Council, in alignment with preliminary findings from the Statewide Housing Plan, shall make recommendations to

the Director of Oregon Housing and Community Services about how to prioritize funding for the Emergency Housing Account and the
State Homeless Assistance Program to ensure that funds are being spent as efficiently and effectively as possible.
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At a minimum, the Council shall consider how the use of funding incentivizes regionally and nationally recognized best practices, and
outcome oriented strategies, to create a more effective system to prevent and reduce homelessness.

The Director shall present recommendations to the Legislature by February 28, 2019.

A one-time General Fund appropriation in the amount of $200,000 was included for costs related to creating a youth shelter for unaccompanied
minors in Salem.

Due to an oversight, Other Funds expenditure limitation in the Housing and Community Services Department 2017-19 legislatively adopted
budget was insufficient to accommodate the transfer of General Fund that is spent by the Department as Other Funds. Technical adjustments
are included to increase other funds expenditure limitation, attributable to 2017-19 General Fund support for the following HCSD programs:

e Emergency Housing Assistance program: $18,200,000

e Rent Guarantee Program: $125,000

e Wildfire Damage Housing Relief program: $150,000

Lottery Funds expenditure limitation in the amount of $1,150,000 was added on a one-time basis to the Housing and Community Services
Department budget pursuant to a plan presented by the Housing and Community Services Department and the Oregon Department of Veterans’
Affairs. The agencies were directed via budget note to present a plan to utilize $1,150,000 of Lottery Funds associated with the passage of
Measure 96, allocated during the 2017 session to the Housing and Community Services Department for veterans’ homelessness and housing
issues. The expenditure limitation will be utilized to develop a by-name registry of homeless veterans in selected communities, a limited
duration veteran homelessness integrator position (0.63 FTE) to serve as designated staff in assisting communities that develop the by-name
registry, development of new affordable housing units for veterans, and funding for eligible veterans that need improvements or special
accommodations to homes they own. A total of $350,000 in Lottery Funds expenditure limitation was approved for emergency housing
assistance services to veterans during the 2017 legislative session, also considered one-time.

Oregon Department of Veterans’ Affairs

The Subcommittee approved increasing Federal Funds expenditure limitation by $500,000 for transportation of veterans' in highly rural areas,
with the understanding that the Department of Administrative Services will unschedule the limitation increase until the Oregon Department of
Veterans’ Affairs (ODVA) has been notified that its application for the federal FY2018 Highly Rural Transportation Grant has been successful.
ODVA received authorization from the interim Joint Committee on Ways and Means to apply for the FY2017 Highly Rural Transportation Grant
and to continue to apply for future annual renewal grants. The increase results in total Federal Funds expenditure limitation of $1 million, which
will accommodate ongoing receipt and disbursement of the annual $500,000 grants.

HB 5201 A

32 of 62
95



Lottery Distributions to Counties for Economic Development

The Subcommittee approved the following actions relating to the distribution of Lottery Funds to counties for economic development.
Following the last quarterly transfer of Oregon State Lottery revenues to counties each biennium, the Joint Committee on Ways and Means shall
compare the amounts transferred to each county during the biennium to the amounts that would have been transferred to each county during
the biennium pursuant to ORS 461.547. The Committee shall review the impact of adjusting the amounts that were transferred to the amounts
that would have been transferred pursuant to ORS 461.547 on the state budget and on the ability of the counties to accommodate any funding
reductions.

EDUCATION

State School Fund

The Subcommittee approved a decrease of $70,961,313 General Fund and an increase of $70,961,313 Lottery Funds for the State School Fund,
which reflects the balancing of available Lottery Funds across the entire state budget. Overall, there is no net change from the total $8.2 billion
provided in the 2017-19 legislatively adopted budget.

Department of Education

The Subcommittee approved additional Other Funds expenditure limitation of $39,312,315 for the Oregon School Capital Improvement
Matching program in the Oregon Department of Education (ODE). This amount represents the estimated proceeds available for the program
from bonds issued during the 2015-17 biennium for distribution during 2017-19. This amount was inadvertently not included in the 2017-19
budget for ODE. An increase in Other Funds expenditure limitation of $750,000 is also included for funding received through an interagency
agreement with the Department of Human Services for child care worker professional development.

An increase of $1,980,708 General Fund and 14 positions (7.72 FTE) were approved for the Office of Child Care in the Early Learning Division to
address safety and quality issues in the child care system, as well as to provide funding for testing of lead contamination in drinking water in
child care facilities. Three Compliance Specialist 2 positions (1.62 FTE) are added to reduce the caseloads for existing staff who currently face
caseloads of 1 inspector to 150 facilities, which is significantly above the suggested ratio of 1 to 50. Another three Compliance Specialist 3
positions (1.74 FTE) are added for providing training to licensing staff, reviewing findings of enforcement actions, leading case reviews, and
reducing caseloads. Three management positions were also approved -- a Principal Executive/Manager E (0.58 FTE) for a Licensing Manager, a
PEM D (0.54 FTE) for a regional manager in Medford, and a PEM C (0.54 FTE) for a Background, Intake and Customer Service manager. The
Subcommittee also approved five limited duration Compliance Specialist 2 positions (2.70 FTE) for a pilot program in collaboration with the
Department of Human Services (DHS). This pilot program will provide teams of ODE and DHS staff to jointly investigate neglect and other cases
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that take place in a child care facility. Total funding of $1,740,912 General Fund will support these positions and associated costs. The
remaining $239,796 is to offset the cost of testing drinking water for lead contamination in child care facilities.

The Subcommittee approved a one-time General Fund appropriation of $250,000 for a grant to the Salem-Keizer Education Foundation to assist
in the funding for the Mike McLaran Center for Student Success which provides a variety of services for students of the Salem Keizer School
District. The Center provides services relating to: (1) college preparation and awareness; (2) career exploration and exposure; (3) academic
supports like tutoring and mentoring; and (3) social supports.

Budget Note:
The Oregon Department of Education is instructed to use one-time funding from the Network for Teaching and Learning to provide up to

$100,000 to support the Civic Scholars program under HB 2955 (2015) for the annual Oregon Civics Day for Teachers for the 2018-19
school year. This program provides ongoing professional development for civics teachers across the state.

Budget Note:
Before disbursing any matching funds from the Connecting Oregon Schools Fund to provide schools with broadband access, the Oregon

Department of Education shall consult with the Office of the State CIO in order to prioritize the disbursement of matching funds so as to
leverage existing public fiber assets to the greatest extent possible. The Oregon Department of Education shall provide a report on the
disbursement of funds to the Joint Committee on Information Management and Technology during the first Legislative Days after the
disbursement of funds. The report shall identify the schools benefitting from the matching funds, the status of any broadband
deployments, the broadband speed available per user, and the extent to which the disbursements leverage existing public fiber.

Higher Education Coordinating Commission

The Subcommittee approved a net increase of $65,049 General Fund for Higher Education Coordination Commission (HECC) operations to fill
budget gaps related to Enterprise Technology Services (ETS) charges and funding for Client Services from the Department of Administrative
Services (DAS). At the end of the 2017 legislative session, HECC had not yet received a firm estimate of the increased ETS charges resulting from
the required move of post-secondary related data systems to the ETS servers. Now a firm estimate is known resulting in a $263,275 shortfall in
the HECC operations budget. The second shortfall is due to reducing the HECC operations budget twice for DAS Client Services charges as the
agency hired staff to perform payroll and human resources functions formerly provided through DAS Client Services, leaving a $161,774 General
Fund gap in the budget. Also related to this second item is an $11,030 increase in Other Funds expenditure limitation and $198,541 increase in
Federal Funds expenditure limitation. The combined $425,049 General Fund budget hole is largely offset by $360,000 of savings for Open
Education Resources (HB 2729; 2017 Session) that are no longer required; the net result is the need for the $65,049 General Fund.
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The Subcommittee also approved continuation of nonlimited authority to HECC to make Other Funds expenditures necessary to disburse
general obligation bonds sold during the 2013-15 biennium for the benefit of public universities. HECC has approximately $31 million in bond
proceeds from 2013-15 issuances that are expected to be disbursed during the 2017-19 biennium. An increase of $1,219,645 in Other Funds
expenditure limitation was also approved for HECC for the issuance costs of general obligation and Lottery bonds sold for public universities.
These include XI-G, XI-Q, XI-F, and Lottery bonds.

A $250,000 General Fund appropriation to HECC was approved for the Oregon Volunteers Commission for Voluntary Action and Service
program. The primary program administered by this Commission is AmeriCorps which requires a state match for administrative costs. This
program is currently in the Governor’s Office and is being transferred to HECC effective July 1, 2018. Six positions (2.25 FTE) are established in
HECC including three full-time positions -- Director (0.50 FTE), a Program Analyst 2 (0.50 FTE), Administrative Specialist 1 (0.50 FTE); and three
part-time positions -- Accountant 2 (0.25 FTE), Procurement Specialist 2 (0.25 FTE), and Administrative Specialist 1 (0.25 FTE). An increase in
Federal Funds expenditure limitation of $3,606,774 was also approved for the federally funded program administrative costs and for the
AmeriCorps grants for the second year of the biennium. A General Fund appropriation of $50,000 was approved for the Governor’s Office to
provide sufficient state match for the first year of the biennium, as well as a decrease in Federal Funds expenditure limitation of $3,337,261 to
reflect the transfer of the program to HECC in the second year of the biennium.

Two one-time appropriations were approved through HECC for public universities. The first is a $250,000 General Fund investment for a
Portland State University/Oregon Health and Science University Center for Violence Prevention Research, Education, and Practice. The work of
the Center is to research identifying causal factors and other social determinants of health that are linked to various health conditions and
dangerous outcomes (e.g., abuse or motor vehicle accidents), distribution of culturally and geographical appropriate best practices, and
improved public awareness. Funding is to be distributed to the hospital operations component of the Oregon Health and Science University.
The second appropriation of $3,000,000 General Fund is to provide a portion of the match for federal funds for a project at Oregon State
University’s Northwest National Marine Renewable Energy Center (NNMREC). The project is the Pacific Marine Energy Center South Energy Test
Site which is a wave energy test site off the Oregon Coast. An $800,000 General Fund appropriation was provided in 2016 as part of the match
for the first S5 million in federal funds for this project; this $3.0 million will help secure the remaining $35.0 million in federal funds. An
additional $1.6 million state contribution may be required for the 2019-21 biennium for the project.

Debt service on outstanding Article XI-F (1), Article XI-L, and Article XI-G general obligation bonds issued for the benefit of the Oregon Health
and Science University (OHSU) is transferred from the Department of Administrative Services (DAS) to the Higher Education Coordinating
Commission (HECC). HB 4163 includes statutory changes necessary for the transfer, including the requirement that HECC request General Fund
debt service on outstanding OHSU Cancer Challenge Article XI-G bonds and that HECC may enter into agreements with OHSU related to debt
service payments. The amount of the transfers reflects a May 1, 2018 effective date. Debt service in DAS’s budget for OHSU is reduced by
$11,785,250 General Fund (XI-G bonds) and $21,346,063 (XI-F and XI-L bonds). The debt service budget for HECC is increased by $11,760,817
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General Fund and new limitation of $21,069,924 Other Funds is established. The net difference in amounts between the two agencies reflects
current projections of debt service needs for the 2017-19 biennium. Consolidating debt service on outstanding state bonds issued for the
benefit of OHSU does not make or imply any changes to OHSU’s long standing direct relationship with the State of Oregon by which OHSU is
governed, and no authority over OHSU is being transferred or granted to HECC.

Chief Education Office

The Subcommittee approved a total 2017-19 budget for the Chief Education office of $8,207,271 General Fund after factoring in the
adjustments for employee compensation in this bill as well as the statewide savings included in HB 5006 (2017). The 2017 Legislature approved
a net General Fund budget for the first year of the biennium of $3,652,812 (54,022,118 in the agency’s budget bill (HB 5522) minus the
statewide savings of $369,306 in HB 5006). HB 5522 also included a $3,972,118 special purpose appropriation to the Emergency Board for the
second year of the biennium. This bill adds to the first year’s funding to also cover second year’s costs, and repeals the special purpose
appropriation from SB 5522 (2017).

The General Fund appropriation in this bill reflects the two-year amount authorized for the coordination and research role of the Office as well
as the funding for the Statewide Longitudinal Data System (SLDS). This amount includes an increase of $1,640,000 General Fund for the
completion of developing the SLDS. The development of the SLDS was not completed during 2015-17 and $1.9 million was reverted to the
General Fund at the close of the 2017-19 biennium. This SLDS funding will be used to complete payment for the primary contractor, an
extension of the third-party Quality Assurance contractor, costs to transition the SLDS to the updated version of the relational database
management system at the State Data Center, and provide full funding for the project’s state positions.

The appropriation amount reflects staffing changes from the first year of the biennium which moves the agency to more of a research
organization given that the development of the SLDS is nearing completion. These changes include elimination of a Principal Executive/Manager
(PEM) G position which was the STEM/CTE Director and a PEM F position which was the Education Innovation Officer. A PEM F position which
acts as the Public Affairs Director is reclassed to an Operations and Policy Analyst 4. An Executive Specialist position was reduced to a half-time
position. Finally, a Solutions Architect position was added to the SLDS staff. The result of these staffing changes reflects a decrease in FTE from
6.75 for the first year of the biennium to 5.75 FTE in the second year. As part of these changes, $222,002 General Fund was provided for one
Policy Advisor in the Governor’s Office since the Chief Education Officer will no longer perform this function.
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HUMAN SERVICES

Oregon Health Authority

HB 5201 adjusts the Oregon Health Authority (OHA) budget for updated program caseloads, costs, and revenues to “rebalance” the budget.
This information was presented at the January 2018 meeting of the Interim Joint Committee on Ways and Means. At that time, the agency’s
rebalance plan resulted in an overall General Fund shortfall of $30.5 million. This net position included budget problems of $51.5 million related
to federal match rate changes, loss of hospital assessment revenue resulting from the delay caused by the referendum to repeal parts of HB
2391, and a community mental health General Fund shortfall related to marijuana tax revenues. Savings of $21.1 million General Fund resulted
mostly from Medicaid caseload savings and lower than budgeted Medicare premium costs. While total caseload is up, General Fund costs are
down slightly.

The rebalance plan also increased Federal Funds expenditure limitation related to the increased caseload forecast, as well as federal funding
adjustments that were missed in the legislatively adopted budget for the Hospital Transformation Performance Program and Hepatitis C
treatment services.

The agency identified a number of budget risks, including caseloads, the implementation of new quality and access programs for the Oregon
Health and Science University and rural hospitals, and several ongoing and emerging issues that the agency is in the process of analyzing.

The Subcommittee approved the agency’s rebalance plan, but with significant changes. The community mental health General Fund shortfall of
$16 million related to marijuana tax revenues was not funded. This issue will be resolved for the current biennium, assuming passage of SB
1555, and additional General Fund was not needed. This issue will need to be revisited for the 2019-21 budget. The Subcommittee also
approved $17.2 million of additional hospital assessment revenue remaining from the 2015-17 biennium, which will be used in the budget in
place of General Fund. In addition, the Subcommittee approved several new budget adjustments. The final adjustments, before the transfer of
eligibility services is considered, result in a decrease of $3.5 million General Fund in the agency.

In addition, a total of $39.0 million General Fund is moved from OHA to the Department of Human Services (DHS) to reflect the transition of all
Medicaid eligibility services to DHS, based on an effective date of April 1, 2018. This includes the transfer of 476 positions (320.37 FTE), as well
as costs associated with the ONE eligibility system. Total budget adjustments, including the transfer, result in a $266.0 million increase in the
agency’s total funds budget and a $42.7 million reduction of General Fund. These numbers do not include budget changes related to employee
compensation cost changes, which total $18.1 million General Fund and $30.2 million total funds, and are also included as part of HB 5201.
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The Subcommittee recognized the ongoing risk of caseload forecast changes, as well as the potential risk in OHA of various eligibility and
payment issues that are currently being analyzed. A special purpose appropriation of $30 million is made to the Emergency Board for caseload
costs or other budget challenges in either OHA or DHS.

A more detailed description by program area follows.

Health Systems Division

The budget adjustments in HB 5201 reflect a net $39.5 million decrease in General Fund in the Health Systems Division (HSD), with a $44.4
million increase in Other Funds expenditure limitation, a $245.2 million increase in Federal Funds expenditure limitation, and a reduction of 477
positions (321.70 FTE). This includes a budget reduction of $36.4 million General Fund because of the transfer of all eligibility services to DHS.

General Fund costs increase primarily as a result of the following issues. Final federal match rates for FY 2019 resulted in a General Fund cost of
$16.7 million for the biennium. In addition, the referendum to repeal parts of HB 2391 (2017) resulted in a loss of hospital assessment revenue
of $15 million which must be covered with General Fund. The referendum delayed the additional 0.7% assessment on larger hospitals from
October 5, 2017 to January 1, 2018; that assessment cannot be imposed retroactively. Finally, a small increase in the community mental health
caseload (Guilty Except for Insanity population) results in a need for $S0.9 million General Fund.

These costs are more than offset by General Fund savings in HSD. Medicare Part B premiums increased less than budgeted, resulting in a
General Fund savings of $3.8 million. Oregon pays these premiums for clients that are eligible for both Medicare and Medicaid. Savings of
$15.9 million General Fund result from the new Fall 2017 Medicaid caseload forecast, as compared to the Spring 2017 caseload forecast on
which the legislatively adopted budget was based. Overall, the forecast is up 1.5% or about 15,000 clients, resulting in an increased total funds
cost. However, categories with the highest increases include the Affordable Care Act population and the Children’s Health Insurance Program,
both of which have very high federal match rates. Categories showing decline include those with higher state costs, such as the Children’s
Medicaid Program and Pregnant Women. The net result is a savings to the General Fund, but an increase in Federal Funds expenditure
limitation of about $150 million. Additional hospital assessment revenue of $17.2 million is available from the 2015-17 biennium, which will be
used in the budget in place of General Fund. Finally, the forecast for tobacco tax revenues is up slightly, resulting in reduced need for General
Fund of $1.5 million.

The Subcommittee approved an additional $245.2 million in Federal Funds expenditure limitation for HSD related to the increased caseload
forecast, as well as federal funding adjustments that were missed in the legislatively adopted budget for the Hospital Transformation
Performance Program and Hepatitis C treatment services. The net includes a reduction of Federal Funds limitation of $98.4 million related to
the transfer of eligibility services to DHS.
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The Subcommittee approved a special purpose appropriation to the Emergency Board of $2 million, to be available for rate increases for certain
residential mental health service providers, if needed. The agency has also identified $3 million of internal resources that can be used for this
purpose. The agency is in the process of conducting a thorough rate analysis in order to produce a standard rate or set of rates. Currently,
different providers are paid different rates, partly depending on when they originally signed contracts with the agency. In addition, not all
providers can bill for all types of reimbursement. The agency began working on this analysis during the summer of 2017, starting with data
collection from providers. Although additional data collection and analysis is needed, OHA hopes to review rates for those providers in the
lowest range of per-bed revenues and operating margins by summer of 2018, in anticipation of an interim rate adjustment for these providers.
After completion of data collection and analysis, another rate adjustment may be necessary for other providers. This work is not expected to be
completed until the end of the year. Another $152,500 General Fund is provided to OHA for actuarial services and to provide technical
assistance to providers with data collection and billing.

General Fund was increased by $950,000 to supplement existing funding for the school-based mental health capacity fund. This fund is run by
OHA to provide funding to place mental health providers in school-based health centers and in schools without school-based health centers.
The current 2017-19 funding level, before this addition, is $8.1 million General Fund. While funding is primarily used to support mental health
therapists, there are other needs for funding that support the therapists, such as rural transportation, reconfiguring school environments to
support a suitable space, and materials for education and outreach. For purposes of building the 2019-21 budget, these programs are
considered ongoing. The Subcommittee included the following direction:

Budget Note:
The Oregon Health Authority will use this additional funding to supplement the existing capacity grant program. Applicants should be

encouraged to list potential community partnerships; other local, foundation or CCO financial participation; and how the efforts respond
to adverse childhood experiences, critical mental or behavioral health challenges facing youth, or ensuring school and student safety.
The proposals could be through direct funding of in-school services and/or leveraging other community resources and partnerships. The
agency is encouraged to pass through these dollars to school and education service districts or their key partners, process applications in
an efficient and timely manner, and to report back to the appropriate interim Committees by January 1, 2019 as to number of proposals
received and project funding granted.

A General Fund appropriation of $900,000 was approved to expand the current Oregon Psychiatric Access Line program at Oregon Health and
Science University (OHSU). The program currently provides telephone or electronic real-time psychiatric physician consultations to primary care
providers caring for children and adolescents. The funding resides in the OHA budget and is provided to OHSU through contract. This $900,000
will allow the program to expand to provide access to the Oregon Psychiatric Access Line for primary care providers caring for individuals 19
years of age or older. For purposes of building the 2019-21 budget, these programs are considered ongoing.
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The Subcommittee approved a General Fund appropriation of $150,000 to help fund one-time capital costs for a sobering center located in
Salem. This is a partnership among several groups, including the City of Salem, Marion County, Marion County Sheriff, Salem Police Chief, Salem
Hospital, Mid-Willamette Valley Community Action Agency, and Bridgeway Recovery Services.

Health Policy and Analytics

The Subcommittee approved an Other Funds expenditure limitation of $10 million to allow additional revenues received in the Health Care
Provider Incentive Fund to be spent on workforce training programs and/or provider incentive programs. It is anticipated that the inter-
governmental transfer mechanism with OHSU that is related to fee-for-service expenditures will generate roughly $8-10 million during the 2017-
19 biennium that will be available for these programs. For purposes of building the 2019-21 budget, these programs are considered ongoing.

Public Health

HB 5201 includes $0.7 million General Fund to support rising caseloads in the Breast and Cervical Cancer Screening Program because of
increased outreach, at the same time as the Komen grant revenues for the program have declined over time. Based on agency projections, this
funding will allow the program to adequately serve the over-50 age group. The intention is that younger women (of reproductive age) will be
able to access screenings through the CCare program and the new funding from HB 3391, which funds reproductive health services for women
who are eligible for Medicaid except for their immigration status. The agency will continue to monitor the caseload and service levels for these
programs to be sure that specific gaps in coverage do not result from these changes.

The CCare program closed out the 2015-17 biennium with an excess of $3 million Other Funds revenues. These were distributions of revenue
from the Medical Marijuana Program during the 2015-17 biennium; CCare no longer receives medical marijuana revenues in the 2017-19
biennium. These revenues will be returned to the Medical Marijuana Program. It is anticipated that additional resources will be needed in the
Medical Marijuana Program during the 2019-21 biennium.

The Subcommittee approved an additional 4 positions (2.62 FTE) for the Medical Marijuana Program. That 2.62 FTE includes increasing two
existing partially funded positions to full-time. As a part of SB 1057, the major marijuana bill from the 2017 session, this program was reduced
by 16 positions. In addition, 6 more vacant positions were eliminated as part of the agency budget. All Compliance Specialists were eliminated
from the staff as of July 1, 2018. At the time, it was estimated that most processors, dispensaries, and growers would move to the recreational
marijuana program under the Oregon Liquor Control Commission (OLCC). While most processors and dispensaries have moved, most of the
30,000 growers still remain with OHA. It is essential that the program has the capability to do the compliance work necessary to enforce
medical marijuana laws, as well as maintain administrative functions. An increase of $1.4 million Other Funds expenditure limitation is included.
The appropriate staffing level for this program will be reexamined as part of the agency budget process during the 2019 legislative session, when
more data is available on numbers of growers remaining with the Medical Marijuana Program.
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SB 1057 also required OHA to enter into an agreement with OLCC to use its cannabis tracking system to track the propagation, processing and
transfer of medical marijuana. The bill also required OHA to establish a new fee to cover these costs and to transfer all resulting revenue to the
Marijuana Control and Regulation Fund for use by OLCC to pay program costs. OHA implemented, by rule, an annual fee of $480, identical to
the fee already in place for recreational marijuana users of the system. This is expected to result in $3.6 million of revenues to be transferred to
the Fund. A budget adjustment of $3.6 million Other Funds expenditure limitation is included allowing the agency to transfer those resources.

Two positions (0.50 FTE) are added to the Health Licensing Office to address the added workload associated with HB 4129, issuing residential
care facility administrator licenses. The additional Other Funds expenditure limitation needed for this change can be absorbed within the
agency’s existing expenditure limitation.

The budget includes an increase of $10.8 million Other Funds expenditure limitation, which allows the agency to spend available revenues on
enhancements to the Women, Infants, and Children (WIC) Information System Tracker. These revenues were recovered through a lawsuit after
an earlier WIC contractor failed to fulfill contract requirements.

Central Services/Statewide Assessments and Enterprise-Wide Costs

Budget adjustments include the use of leftover bond proceeds from the Oregon State Hospital Replacement Project to pay debt service, freeing
up $1.4 million General Fund for other purposes. The transfer of eligibility services and the ONE system to DHS results in a reduction of $2.8
million General Fund in Statewide Assessments and Enterprise-wide Costs. This includes the transfer of funding needed to pay usage-based
assessments related to the Processing Center, such as Enterprise Technology Services, as well as facility costs, starting April 1, 2018.

Department of Human Services

Many of the budget adjustments in HB 5201 for the Department of Human Services (DHS) are driven by actions needed to rebalance the
agency’s budget and realign work between DHS and the Oregon Health Authority (OHA). At the January 2018 meeting of the Interim Joint
Committee on Ways and Means, the agency presented a rebalance report tied to several dynamics affecting DHS’ budget. These include savings
or funding gaps due to changes in caseload and costs increases; costs associated with negotiated collective bargaining agreements for non-state
employees; and other program changes or issues arising since the 2017 legislative session.

Overall, the DHS rebalance plan projects savings of $4.3 million General Fund; the calculation assumes availability of $9.7 million from the
special purpose appropriation for non-state employees and excludes the transfer in of Medicaid eligibility staff from OHA since those additional
costs also come with funding from OHA. The $4.3 million in General Fund savings consists of $20.1 million in net savings from caseload and cost
per case updates offset by $15.8 million in other costs, which are mostly due to a decrease in the federal Medicaid match rate.
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The rebalance plan approved by the Subcommittee is generally consistent with the DHS request from January; initial rebalance assumptions
around cost projections in the Intellectual and Developmental Disabilities (IDD) and Employment Related Day Care (ERDC) programs have been
modified. Notably, the revised IDD assumptions will allow the agency to delay action on program eligibility or service changes until at least next
biennium; this timeframe supports further vetting of options during the 2019 legislative session, if warranted or desired. Since the January
report, the timing of the formal transition of Medicaid eligibility services to DHS from OHA was shifted from March 1 to April 1, 2018, which
drives different numbers for that action.

The Subcommittee also approved new budget adjustments or investments, including the agency’s request to use rebalance savings to address
workload and backlog issues in the background check unit. Additional funding was provided for Oregon Food Bank and positions were added to
help the Child Welfare program address its most immediate needs.

While many issues are covered in the DHS rebalance plan and by other budget adjustments, budget risks do remain. These include changes to
caseloads based on future forecasts, the agency’s ability to manage personal services expenditures including cost of living increases or other
bargained costs, volatility in usage-based costs or charges for services, assessment of federal program penalties, federal law or funding changes,
and legal costs. The Subcommittee acted on these risks by, as noted previously, approving a $30 million special purpose appropriation to the
Emergency Board for both DHS and OHA to access if caseload costs or other budget challenges prove to be unmanageable.

A more detailed description of significant budget changes by program follows.

Self Sufficiency Programs

The budget adjustments approved by the Subcommittee for the Self Sufficiency Programs (SSP) increase the budget by $44.8 million General
Fund (S137.3 million total funds) and 475 positions (319.66 FTE). The increase is primarily due the transition of Oregon Health Plan eligibility
work and staff from OHA to DHS.

The fall 2017 forecast projects the 2017-19 overall Supplemental Nutrition Assistance Program (SNAP) caseload to be 5.3% lower than earlier
estimates, which equates to serving 6,759 fewer households over the biennium. Caseloads in the Temporary Assistance for Needy Families
(TANF) cash assistance programs are up 2.5% from the spring numbers, at a biennial average of 18,559 families. The associated cost of $5.8
million is covered by one-time federal TANF carryforward in the DHS rebalance plan.

Since the TANF caseload number went up with the fall forecast, there are no cost savings for the agency to calculate and report on as directed in
a budget note contained in the budget report for HB 5006 (2017). The next checkpoint for calculating savings will be upon completion of the
next biannual caseload forecast, which is the spring forecast expected to be finalized by May 2018.
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The Subcommittee approved $300,000 General Fund, on a one-time basis, for distribution to the Oregon Food Bank for improvements in cold
storage infrastructure. Funding will help the state’s food bank network upgrade and expand commercial refrigerators, freezers, mobile coolers,
and refrigerated trucks.

Initially, the DHS rebalance proposed repurposing $2.7 million General Fund within the SSP budget to ensure adequate capacity for supporting
both the ERDC and the Teen Parent programs. Upon further review, the agency plans to continue to manage the caseload at the highest level
possible — but still under budget — by using the reservation list, which was activated in November 2017. The Subcommittee approved $1,904,453
General Fund from the $10 million special purpose appropriation made to the Emergency Board for non-state employees to cover higher rates
negotiated for SEIU (effective 10/1/17) and AFSCME (effective 1/1/18) child care providers. While sound estimates are used to project these
costs, changes in the ERDC caseload composition or provider changes later in the biennium may decrease the purchasing power of the
program’s budget. The agency is also experiencing some provider attrition, which adds another layer of complexity to the program capacity
balancing act; based on latest costs projections DHS is still expecting to serve an average of about 8,300 families over the biennium.

Another $750,000 General Fund was approved, also sourced by the special purpose appropriation, for one-time training costs for SEIU and
AFSCME child care providers. The funding will be spent by DHS as a pass-through to the Early Learning Division (ELD) within the Oregon
Department of Education; ELD will use the dollars to expand existing contracts with Portland State University to support the training.

Consistent with legislative discussions and effective September 1, 2017, OHA operationally shifted management of its Medicaid eligibility work
to DHS; the move is intended to help centralize and streamline eligibility processes. The related budget adjustment approved by the
Subcommittee reflects a “lift and place” of the OHP processing center into SSP, which adds $35.5 million General Fund, $96.5 million Federal
Funds expenditure limitation, and 474 positions (318.86 22 FTE). A corresponding decrease is in the OHA budget; these values reflect an April 1,
2018 transfer date.

Other costs affecting the SSP budget in the rebalance plan approved by the Subcommittee include $1.2 million General Fund to pay for a phone
system contract for the OHP processing center; the expenditure was not in the OHA budget so it is not covered in the transfer. One position
(0.79 FTE) is added to prevent a double fill and support activities under the My Future My Choice program, which is supported with federal
dollars. The budget includes technical adjustments and transfers, the largest of which is a transfer of $24.3 million Federal Funds to Child
Welfare to realign TANF expenditure limitation. HB 5201 also adds $13.8 million General Fund ($13.8 million total funds) for this program’s
share of the statewide salary distribution.

The approved rebalance also includes a technical adjustment to more evenly distribute reductions taken during the legislative session; these are
related to Department of Administrative Services’ assessments and charges that ended up hitting some programs disproportionately. The
adjustment affects other programs and is net-zero agencywide.
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Child Welfare

The budget approved by the Subcommittee for Child Welfare (CW) reflects increases of $29.0 million General Fund, $7.9 Other Funds
expenditure limitation, $46.2 million Federal Funds expenditure limitation, and 177 positions (76.94 FTE). This amount includes $9.9 million
General Fund ($16.9 million total funds) from the statewide salary adjustment.

Budget adjustments include the DHS rebalance plan as presented in January 2018; forecasts for all individual caseloads within CW grew between
the spring and fall forecasts, driving a net increase of $8.2 million General Fund ($16.7 million total funds) between caseload and changes in cost
per case growth. The overall number of children served is expected to average 22,321 over the biennium, which is an increase of 3.4% from the

prior forecast. The approved rebalance also reflects an increase of $0.7 million General Fund due to an update in the Federal Medical Assistance
Percentage (FMAP). Based on the latest federal estimates, the 2017-19 biennial average FMAP rate will decrease from 63.53% to 63.33%, which

raises the state contribution and reduces federal support. This rate change also affects other agency programs.

Other and Federal Funds expenditure limitation increases support a federal grant, capture federal match on applicable child savings, and provide
for the purchase of software and technical assistance supporting domestic and sexual assault programs. Position clean-up actions reclassify four
positions and a net decrease of 0.04 FTE. Technical adjustments and transfers account for a decrease of $4.1 million General Fund (total fund
increase of $18.1 million); this includes the movement of 9 positions (9.00 FTE) from CW to Shared Services to help improve coordination
between investigations and regulatory oversight of child caring agencies. The net total funds increase is driven by the $24.3 million Federal
Funds related to TANF transferred to CW.

In addition to rebalance adjustments, the Subcommittee added $750,000 General Fund to the budget for three initiatives supporting foster
parents; the funding was obtained from a special purpose appropriation established in SB 5526 (2017) for this use. DHS convened a statewide
workgroup to identify a set of services to help support foster parents. About 60% of the funding would go to respite care, paying for a mix of
services for both group (Foster Parents’ Night Out model) and child-specific services. The program plans to spend 25% on training experienced
foster parents to be mentors; these parents will provide support to new foster parents by helping them meet the needs of children in care and
navigate the system. The remaining 15% will be used to cover immediate needs, such as purchasing a car seat or crib, of a child or sibling group
in a foster home.

The approved spending plan also includes an adjustment to budget changes approved in SB 5526 (2017). These are connected to SB 102 (2017),
which established an account to capture and spend savings required under federal law; these are state monies that would have been spent on
adoption assistance if the federal government had not begun to help pay for more placements. During the 2017 session, enough funding ($3.3
million) was moved to the account to support a program (October 1, 2017 start date) paying working foster parents caring for children (ages 0
through 3) a $300 monthly stipend to defray the cost of child care. Since the 2017 session, DHS identified additional savings for another transfer
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of $6.5 million in 2017-19; with this transfer plus federal match, about $10 million total funds will be available for childcare stipends in 2017-19.
Assuming an April 1, 2018 start date, this funding level supports a higher stipend of $375 per month, includes children ages 0 through 5, and is
expected to serve close to 1,300 children when fully implemented. The $10 million spending level is tied to federal rules which allow only 70% of
the savings to be used for this new program, the remaining 30% must be spent on post-adoption and/or post-guardianship assistance activities.
With the current funding mechanism, the stipend should be sustainable at this level going forward, if caseload and savings projections hold.

To address ongoing concerns from both executive and legislative leadership about child safety and staff workload in CW, the Subcommittee also
approved $13.3 million General Fund, $4.5 million Federal Funds expenditure limitation, and 186 positions (85.90 FTE). The funding supports a
thoughtful and incremental roll-out of this supplemental position authority, as the Subcommittee recognized the agency is currently challenged
to fill already existing vacant positions. The budget package also includes positions dedicated to CW recruitment efforts, which is expected to
help the agency make progress in filling and reporting on positions. The following positions are approved:

Child Welfare Staffing Increase - February 2018

Start General Federal Total
Date Class Role Fund Funds Funds Pos FTE
Apr-18 SSA Case Aide S 2,135,125 S 532,575 $ 2,667,700 25 15.75
Apr-18 HRA3 Recruiting S 236,890 S 59,036 $ 295,926 2 1.26
Jul-18 SSA Case Aide S 1,640,001 S 409,115 S 2,049,116 23 11.50
Jul-18 PEMC Manager S 354,453 S 88,343 §$ 442,796 4 2.00
Jul-18 SSA Case Aide S 1,782,610 S 444,690 S 2,227,300 25 12.50
Jul-18 SS1 Caseworker S 2,153,355 S 947,045 S 3,100,400 25 12.50
Jul-18 052 Office Specialist o 557410 & 388440 $ 1,945,850 25 12.50
(Case Support)
Oct-18 PEMC Manager S 210,547 S 52,484 S 263,031 3 1.14
Oct-18 SS1 Caseworker S 1,708,060 S 836,090 $ 2,544,150 25 9.50
Jan-19 PEMC Manager S 155,261 S 38,716 S 193,977 3 0.75
Jan-19 SS1 Caseworker S 1,262,840 S 725,160 $ 1,988,000 25 6.25
Jan-19 HRA3 Recruiting S 52,327 S 13,043 §$ 65,370 1 0.25
Total $ 13,248,879 $ 4,534,737 S 17,783,616 186 85.90
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In addition to direct funding, the Subcommittee also approved a $2.5 million special purpose appropriation to the Emergency Board for the
program to access as the agency continues to develop and implement its action plan to improve child safety, stabilize the workforce, and help
foster families. The CW program will report on these efforts as part of the interim reporting required under a budget note in the budget report
for SB 5526 (2017).

Vocational Rehabilitation

The budget approved by the Subcommittee for Vocational Rehabilitation (VR) reflects increases of $0.5 million General Fund, along with $5,910
Other Funds expenditure limitation and $4.5 million Federal Funds expenditure limitation. No changes are made to position counts or FTE; total
funds of $1.6 million cover the statewide salary adjustment for this program.

The fall 2017 forecast projects the 2017-19 VR caseload to be about 8.4%, or 820 clients, higher than the spring estimate. With a recent award
of $3.4 million in federal reallotment dollars, the program is hoping to continue to avoid activating the Order of Selection (priority wait list) in
2017-19. The rebalance request approved by the Subcommittee contains the additional expenditure limitation to spend the reallotment
funding. One position is reclassified in the rebalance plan.

The rebalance also includes a technical adjustment to more evenly distribute reductions taken during the legislative session; these are related to
Department of Administrative Services’ assessments and charges that ended up hitting some programs disproportionately. The adjustment
affects other programs and is net-zero agencywide.

Aging and People with Disabilities

Budget adjustments made by the Subcommittee for the Aging and People with Disabilities (APD) program reflect a decrease of $4.7 million
General Fund, an increase of $33.2 million Other Funds expenditure limitation, a decrease of $35.2 million Federal Funds expenditure limitation,
and a net decrease of 2 positions (2.00 FTE). Total funds of $8.7 million cover the statewide salary adjustment for this program.

The 2017-19 legislatively adopted budget included higher rates for Community Based Care providers (Assisted Living, Residential Care, Memory
Care, and In-home Agency). The Subcommittee added $1,180,695 General Fund and $2,467,705 Federal Funds expenditure limitation to
augment the rate increase scheduled for July 1, 2018. When coupled with $2.2 million General Fund in savings from an expected lower than
budgeted nursing facility rate in the second half of the biennium and matched with $7.2 million in Federal Funds, rates will increase by 5%
instead of 2.5% on that date. These same providers received a 5% rate increase on July 1, 2017.

As noted in the Emergency Board overview section, the Subcommittee approved a $300,000 special purpose appropriation to be allocated to
the DHS Aging and People with Disabilities program to increase access to ventilator-assisted services in nursing facilities. The agency may
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request these funds, which are anticipated to help cover a higher rate paid for these services, after completing work under the following budget
note, which was also approved by the Subcommittee:

Budget Note:
The Department of Human Services shall work with the Oregon Health Authority to develop a plan to increase access to ventilator-

assisted services in nursing facilities, effective January 1, 2019. The plan should address criteria used to enroll nursing facilities and
respiratory providers; the rate methodology proposed for compensating these services; state Medicaid plan amendments and
administrative rules required to implement this initiative; any information technology changes needed to support the program; the
projected costs for these services in the 2017-19 and 2019-21 biennium for the two agencies; and any other actions needed or barriers
to be mitigated before service implementation. The Department shall prepare and submit a report containing the plan elements to the
Emergency Board prior to October 1, 2018.

A rebalance plan based on the fall 2017 caseload forecast was also approved by the Subcommittee. While, overall, long term care caseloads are
1.8% below the spring 2017 forecast (a decrease of 655 clients), nursing facilities’ caseloads are 3.2% higher. That change plus an increase in cost
per case is driving a need of $8.5 million General Fund ($28.9 million total funds). However, these costs are more than offset by net savings of
$17.3 General Fund ($57.7 total funds) across the in home and community based care caseloads. These savings also help cover increased costs
due to the FMAP change; in APD that shifts $5.9 million in costs from federal dollars to state General Fund.

The rebalance also includes a management action decreasing the budget by $10 million General Fund ($31 million total funds) to account for the
caseload forecast not yet capturing the decrease in caseload expected to occur from strengthening the level of care assessment. This change
was not implemented until after data used for the fall forecast were captured. The agency will be tracking eligibility changes for clients to
determine the associated impact on the caseload and to ensure savings will not be double counted in future rebalances.

There is also risk that the actual caseload reduction may be offset by costs; some of these are tied to providing ongoing supports to people who
would have otherwise become homeless, been evicted, or are at risk of abuse or exploitation. In addition, a recent legal agreement requires APD
to pause policy and rule changes affecting hours and eligibility that were implemented last summer and fall. This means most consumers will be
temporarily restored to their prior level of care while the agency and advocates negotiate future standards and procedures for in-home and
residential care, which will affect expenditures. This work is expected to be done by May 2018.

The APD budget is also affected by collective bargaining for non-state workers. The Subcommittee approved $1,340,585 General Fund from the
$10 million special purpose appropriation made to the Emergency Board for non-state employees to cover higher adult foster care rates. Based
on negotiations, rates will increase by 2.0% on February 1, 2018 and again by 4.5% on January 1, 2019. To cover a $0.15 per hour wage increase
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for home care workers effective April 1, 2018, the Subcommittee approved $2,625,292 also originating from the special purpose appropriation.
Collectively, these non-state worker costs will be matched with just over $7.6 million Federal Funds.

To meet federal program requirements, the approved rebalance adds $31.2 million Other Funds expenditure limitation for waivered case
management services. The additional limitation is needed to separately track program expenditures and receive the allowed higher match rate.

Technical adjustments and transfers account for a net decrease of $0.7 million General Fund ($2.0 million total funds). Actions include the
transfer of positions between APD and other programs, driving a net decrease of one position (1.00 FTE). Other position actions include
reclassifying one position and abolishing one position (1.00 FTE).

Intellectual and Developmental Disabilities

Budget adjustments made by the Subcommittee for the Intellectual and Developmental Disabilities (IDD) program reflect an increase of $3.2
million General Fund, an increase of $111,296 Other Funds expenditure limitation, a decrease of $12.2 million Federal Funds expenditure
limitation, and a net increase of 11 positions (7.70 FTE). Total funds of $4.6 million cover the program’s statewide salary adjustment.

The Subcommittee acknowledged the program’s revised plan toward meeting a generic $12 million General Fund reduction approved in the
2017-19 legislatively adopted budget. Instead of making eligibility or other program changes to meet the target, the agency will manage the
reduction with management actions. These actions are spending $1.3 million less on housing maintenance contracts and rent subsidies, based
on an updated assessment of needs; reducing ability to respond to cost per case by volatility by $6.0 million, based on recent cost per case
actuals; and assuming approximately $6.0 million in enhanced federal match for system work, pending federal approval. While these changes do
not address long term budget sustainability, they do allow the agency to continue its work with stakeholders on IDD program changes that can
help bend the cost curve. There is also some risk that these assumptions, particularly around cost per case, may not hold and possibly require
legislative budget action before the end of the biennium.

The rebalance actions approved by the Subcommittee reflect decreases in both case management enroliment and services’ caseloads from the
previous forecast, at 3.2% lower overall or 1,527 fewer clients over the biennium. However, individuals are expected to be served in higher cost
settings (group homes), which is a cost driver. The net projected budget effect is a decrease of $9.2 million General Fund ($31.6 million total
funds). This helps offset FMAP General Fund impacts; for IDD the rate change shifts $6.3 million in costs from federal to state funding.

The approved plan also uses $0.7 million General Fund ($1.4 million total funds) in savings to pay for an error made in building the 2017-19
budget. Workload model positions (case managers) supporting children with intensive medical and/or behavioral needs were overlooked; these
caseloads have collectively grown by more than 20% over the last two years. A total of 10 positions (6.70 FTE) are funded.
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The IDD budget is also affected by collective bargaining for non-state workers. The Subcommittee approved $1,165,140 General Fund from the
$10 million special purpose appropriation made to the Emergency Board for non-state employees to cover higher adult foster care rates. Based
on negotiations, rates will increase by 2.0% on July 1, 2018. To cover a $0.15 per hour wage increase for personal support workers, effective
April 1, 2018, the Subcommittee approved $1,902,412 from the same special purpose appropriation. Collectively, these non-state worker costs
will be matched with just over $6.9 million Federal Funds.

The approved budget changes include technical adjustments and transfers increasing the IDD budget by $0.8 million total funds and transferring
in one position (1.00 FTE) from APD.

Central Services

For this program, the Subcommittee approved a budget increase of $294,639 total funds and one position (1.00 FTE). The changes tie to a
rebalance action transferring in a human resources position from OHA (1.00 FTE); this is a companion action to the lift and place transfer of OHP
eligibility between the two agencies. Technical adjustments and transfers account for a net decrease of $0.2 million total funds. Five compliance
specialist positions are also reclassified in the agency’s plan. An additional $255,557 total funds for the statewide salary adjustment is also part
of the overall increase.

Shared Services

The budget approved by the Subcommittee for Shared Services is a net increase of $14.9 million Other Funds expenditure limitation and 45
positions (44.80 FTE) over the legislatively adopted budget. Adjustments include the net transfer in of 11 positions (11.00 FTE) from various
programs, including positions from Child Welfare noted previously. Other changes are due to position realignment between agency programs (in
both DHS and OHA) and Shared Services after new positions are approved in the budget; sometime programs request and carry the budget for
shared components directly during budget build. For the statewide salary adjustment, $3.5 million Other Funds expenditure limitation is added.

Other position actions move one position (1.00 FTE) in from OHA due to the OHP processing center transition. The approved rebalance plan also
includes several actions to clean-up positions: reclassifications upward and downward; abolishing and establishing positions; and bringing part-
time positions to full-time. These changes will allow DHS to alleviate several double fills and make positions more consistent with how they are
really being used. Effective April 1, 2018, a procurement position is transferred to the Department of Administrative Services (DAS), which
reduces the budget by $152,247 Other Funds and one position (0.63 FTE). The position supports the consolidation of certain information
technology contracting work at DAS.

In response to a DHS request from January 2018, the Subcommittee approved the use of General Fund savings from rebalance to support adding
positions to the Background Check Unit (BCU), which is part of Shared Services. The corresponding budget increase for the program is
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$6,644,952 Other Funds expenditure limitation and 33 positions (24.75 FTE). With these positions in place, BCU expects to see the processing
backlog drop down to 2 weeks by December 2018; currently many checks take more than 8 weeks and sometimes 10 weeks or longer.

Just over half of the projected cost is for positions or position-related expenditures, with the bulk of the remainder going to cover fingerprint
processing fees charged by the Department of State Police and the Federal Bureau of Investigation. Currently BCU does not recover any costs
from individuals or entities undergoing background checks; costs are covered by the applicable DHS and OHA programs. Subject individuals
include agency employees, home care workers, personal support workers, child care providers, child caring agencies, child welfare providers,
direct support professionals, residential care facilities, nursing facilities, and adult foster homes. About 80% of the work is related to DHS
programs.

State Assessments and Enterprise-wide Costs

The budget approved for this program by the Subcommittee reflect net increases of $15.5 million General Fund, $228,063 Other Funds
expenditure limitation, and $15.1 million Federal Funds expenditure limitation. Drivers include an increase of $3.4 million General Fund ($10.3
million total funds) due to the OHP processing center move; these funds are transferred from OHA and cover rent, utilities, telecommunications,
information technology, and other centralized costs associated with these positions. The approved rebalance contains a shift of $0.6 million
total funds from OHA to DHS to transfer rent, utilities, and janitorial costs for part of a Salem building (Cherry City Business Center). OHA has
vacated the space and DHS, which already occupies part of the building, needs more square footage.

To support the additional BCU resources, the Subcommittee added $4,281,343 General Fund, $161,472 Other Funds expenditure limitation, and
$2,202,137 Federal Funds expenditure limitation; these adjustments allow the shared services funding line to cover the costs of the 33 positions
(24.75 FTE) added to the unit.

Technical adjustments and transfers account for an increase of $5.0 million General Fund ($8.9 million total funds), primarily to align the
assessment budget with policy package changes in program budget structures. Changes tied to position transfers affecting Shared Services are
also included. Funding for the statewide salary adjustment is also included, at $4.6 million totals funds; this primarily covers increased costs tied
to collective bargaining for Shared Services positions.

Long Term Care Ombudsman

Budget adjustments for this agency include a technical action shifting $28,639 General Fund between programs; the statewide inflation
reduction taken in HB 5006 (2017) was incorrectly calculated, removing too much funding from the Long Care Ombudsman budget structure and
not enough from the Oregon Public Guardian (OPG) structure. The change nets to zero agency-wide.
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The Subcommittee also eliminated a $200,000 General Fund special purpose appropriation to the Emergency Board for costs associated with
the public guardian and conservator program HB 5021 (2017) and directly appropriated the same amount to the agency for the OPG program.
The special purpose appropriation was sourced by funding removed from the OPG 2017-19 budget during the legislative process. In January
2018, as directed by a budget note, the agency reported on several steps taken to help manage program spending. These include minimizing
legal costs, streamlining banking processes, and maximizing caseload capacity. Since the 2017 legislative session, the program has refocused its
work, with an emphasis on developing the volunteer program and working with local entities to provide services. Regarding pro bono services,
OPG is also developing a concept that would tap professional fiduciaries to act as volunteer deputies. In turn for helping OPG with cases,
fiduciaries would receive training and experience that could also be used to meet professional continuing education requirements.

The $200,000 General Fund restored to the program will pay for two permanent, full-time Deputy Guardian positions (Program Analyst 2
classification) effective July 1, 2018 (1.00 FTE). The positions will be out-stationed in rural areas of the state, which will overcome barriers to
contracting in certain areas, provide maximum support for volunteers, and expand program access. With these resources, OPG should be able to
serve a minimum of 40 additional clients and possibly more as the volunteer program evolves.

JUDICIAL BRANCH

Judicial Department

The Subcommittee increased the General Fund appropriation for judicial compensation by $735,683, for the 2017-19 biennium costs of
providing a $5,000 per year salary increase to all statutory judges, beginning on July 1, 2018. The judicial salary increase is enacted by

House Bill 4163, the 2018 session program change bill. The total fiscal impact of the salary increase will be $1,300,000 General Fund in the
current biennium. This cost will be financed from the combination of the General Fund appropriation increase and the carryforward of
$564,317 General Fund from the prior biennium. The cost of the salary increase will rise to approximately $2,600,000 General Fund beginning
with the 2019-21 biennium, when it will be in effect for the full twenty-four months of the biennium.

The Subcommittee increased the General Fund appropriation for operations by $2,378,568, to avoid employee layoffs, furloughs, court closures,
and other significant public service reductions during the second year of the current biennium. The Judicial Department presented a

$5.3 million General Fund request for this purpose to the interim Joint Committee on Ways and Means in January 2018. The combination of the
approved General Fund increase, the distribution of General Fund to the Department for employee compensation costs, and the carryforward of
General Fund from the prior biennium, will support the expenditure level targeted in the January 2018 request and enable the Department to
avoid additional service reductions.

The Subcommittee also acknowledged receipt of a compensation plan change report required under ORS 8.105 (1). The report is posted on the
Oregon Legislative Information System website under the Capital Construction Subcommittee March 2, 2018 meeting materials. The
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Department reported that the Chief Justice has approved the same provision in the executive branch compensation plan for management
service and unrepresented employees, whereby effective February 1, 2019, salaries are increased 6.95% and responsibility to pay the 6% PERS
pick-up switches from the employer to the employee. The changes do not affect judges, and are projected to cost $854,000 General Fund and
$62,800 Other Funds during the 2017-19 biennium. The costs will be covered within the legislatively approved budget provided in this bill.

Public Defense Services Commission

The Subcommittee increased the General Fund appropriation for professional services by $1,340,000, to expand the Parent Child
Representation Program. This program works to improve the quality of legal representation for parents and children in juvenile dependency
and termination of parental rights cases. The program currently operates in three counties. The funding will be used to expand the program to
Coos and Lincoln counties, beginning July 1, 2018. The cost of this expansion will double to $2,680,000 General Fund in the 2019-21 biennium,
when it will be in effect for the full twenty-four months of the biennium.

The Subcommittee also approved a one-time General Fund appropriation of $450,000 to fund an Oregon-specific caseload standards study and
an assessment of Oregon public defense services. The Commission will work with the American Bar Association for a study to develop standards
for the time attorneys need to adequately represent clients in various case types, and to develop associated workload/caseload standards. The
Commission will also work with the Sixth Amendment Center to assess the status of public defense services in the state.

The Subcommittee also approved an adjustment to the calculation of the 2019-21 biennium current service level for professional services. The
Commission is instructed to add $4.2 million General Fund to the current service level as otherwise historically calculated. This adjustment is
intended to address concerns about contract rate amounts paid to trial-level public defense contract and hourly-paid providers. The amount is
calculated to equal the cost of providing a 2% increase in rates for the full twenty-four months of the 2019-21 biennium, however, it is
understood that the Commission may choose to allocate the funds in another manner to best address concerns about provider pay.

LEGISLATIVE BRANCH

The Subcommittee approved a net-zero General Fund rebalance. The adjustments include reductions to agency budgets to account for higher
than anticipated reversions from the 2015-17 biennium, appropriately split reversions between Legislative Administration Committee (LAC) and
the Legislative Policy and Research Office as those budgets became newly separated agency budgets beginning this biennium, and to
accommodate LAC projects including closed captioning, online training, and additional ADA and diversity needs, including one additional
position (0.50 FTE) dedicated to such work. In addition to projects funded through rebalance described above, $700,000 General Fund is
provided to LAC for workplace improvements for the Legislative Branch. The Subcommittee approved increasing Other Funds expenditure
limitation by $151,550 for costs of issuance on Article XI-Q general obligation bonds authorized in SB 5702 for the Capitol Accessibility,
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Maintenance, and Safety project. Costs of issuance will be paid with bond proceeds. Bonds are scheduled to be sold in spring 2019, so no
additional debt service is due in the 2017-19 biennium. An adjustment to debt service is also included, which results in a General Fund reduction
of $48,618 and an increase in Other Funds expenditure limitation of $48,619. An increase of $250,000 Other Funds expenditure limitation is
included for the Legislative Counsel Committee for ongoing staffing and office needs.

NATURAL RESOURCES

Department of Agriculture

The Subcommittee increased, on a one-time basis, constitutionally dedicated Lottery Funds expenditure limitation by $846,821 and authorized
13 limited duration positions (5.37 FTE) for additional costs related to Japanese beetle eradication efforts. During the 2016 invasive pests
trapping season, the Oregon Department of Agriculture (ODA) trapped a record number of Japanese beetles in the Cedar Mill and Bethany
neighborhoods in NW Portland. Early in the 2017 legislative session, ODA received $801,380 constitutionally dedicated Lottery Funds for the
2015-17 biennium to begin a five-year eradication effort. An additional $1,113,115 in constitutionally dedicated Lottery Funds was included in
the ODA budget for 2017-19 for continuing eradication costs. During the 2017 eradication project, even more beetles were trapped in this area
and were found in areas surrounding the initial treatment area, as well as in traps at the Portland airport, Swan Island, and Douglas County. The
increase in areas needing treatment, coupled with higher than anticipated costs to maintain the quarantine and dispose of green waste in the
existing treatment area, will require additional resources beyond what was approved in the 2017-19 adopted budget for ODA. In addition, the
Lottery Funds allocation for the Department was increased by $1,359,653 to pay for any additional eradication efforts as needed. The
Department would need to request an increase in expenditure limitation from either the Emergency Board or the Legislature to spend this
additional Lottery Funds allocation.

A technical adjustment was also approved that reduced the Certifications Program Other Funds expenditure limitation by $16,836 and 0.10 FTE
to correct an error in the position count that occurred when a position budgeted in two programs was eliminated.

Department of Environmental Quality

The Subcommittee approved a one-time increase of $1,917,084 General Fund, $2,965,300 Other Funds expenditure limitation, and the addition
of months to six existing limited duration positions (3.38 FTE) to continue planning and begin development of an environmental data
management system (EDMS). The Other Funds represent the portion of the proceeds from the sale of $5 million Article XI-Q bonds that will be
spent in the 2017-19 biennium and includes $70,000 for the cost of issuing the bonds. This funding is to be used to implement the foundational
build of a customized off-the-shelf software solution that will replace multiple outdated and disparate information technology systems currently
in use at the Department of Environmental Quality (DEQ). The EDMS project will improve regulatory processes, provide a common platform to
receive and share environmental information, and support e-commerce and web-based interactions. Of the total General Fund appropriated,
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$833,867 will pay the debt service on the $5 million in 2017-19 as the bonds are scheduled to be sold May 2018. The remaining $1,083,217
General Fund will be used to update and complete foundational documents required to complete Stage Gate 3 endorsement, prepare the
Request for Proposal, and pay a Quality Assurance contract. Early estimates indicate the EDMS project will cost $18 million when completed.

The Subcommittee approved an Other Funds expenditure limitation increase of $17,834,248 to implement a new electric vehicle rebate
program, with the understanding that the Department of Administrative Services (DAS) will unschedule the limitation until sufficient revenues
are received. HB 2017 (2017) included a privilege tax of 0.5% on the sale of vehicles beginning January 1, 2018. Monies raised by this tax will be
deposited in the Zero-emissions Incentive Fund to be used for rebates on the purchase or lease of electric vehicles to encourage increased
utilization of these vehicles. The bill tasked DEQ with establishing and operating the electric vehicle rebate program. At the time the bill passed,
no expenditure limitation was provided for the actual rebate payments. The use of this privilege tax for rebates had been challenged in court,
therefore DAS is directed to unschedule the increase until these legal challenges are resolved.

A technical adjustment was approved that increased Federal Funds expenditure limitation by $342,092 and decreased Other Funds expenditure
limitation by $272,092 to accommodate the transfer of administration of a federal grant from the Oregon Health Authority (OHA) to DEQ. OHA
had been receiving an on-going federal grant for coastal water monitoring and passing most of the grant funding on to DEQ to do the actual
water quality monitoring work. In 2017, both agencies agreed that DEQ should take over the administration of the grant. The 2017-19 OHA
budget was adjusted to reflect this change, but the DEQ adjustment was not included in its budget.

The Subcommittee also approved a $1 million General Fund increase and the addition of 4 positions (2.32 FTE) in the Air Quality program. This
funding is to be used to address backlogs in air quality permitting, with emphasis on processing permit renewals. Of the amount approved,
$343,092 is for process improvement activities and is being added on a one-time basis. This funding will not be used to support Title V
permitting work because the federal Clean Air Act requires that all Title V permitting work be supported through fees paid by regulated entities.
As such, the Department will need to seek authorization to increase fees for the Title V program during the 2019 Legislative session to ensure
Title V related permitting operations are sufficiently staffed.

A $165,892 Other Funds expenditure limitation increase was approved for the Air Quality program to support two positions (1.08 FTE) using
existing fund balance revenue from current Greenhouse Gas Reporting (GHG) fees. These positions will work on expanding the Department’s
existing GHG program to include collection of product output data, as well as, provide quality assurance of currently submitted emissions data.

Department of Fish and Wildlife

The Subcommittee approved a one-time General Fund appropriation increase of $350,000 for the Fish Division to operate the Leaburg Fish
Hatchery located on the McKenzie River for the second year of the 2017-19 biennium. OnJuly 1, 2018, the U.S. Army Corps of Engineers
(Corps) will no longer pay for the Oregon Department of Fish and Wildlife (ODFW) to operate and maintain the hatchery, which it had done since
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the facility was constructed in 1953 to mitigate for lost trout habitat caused by construction of federal dams in the Willamette Valley. The
Corps will now instead contract with a private entity to purchase trout and will continue to pay ODFW to produce steelhead at another ODFW
facility. ODFW plans to continue to produce trout at the facility, which would boost the pounds of trout released in the Willamette Valley by
20% and increase Chinook releases by 6%.

In addition, a one-time $50,000 General Fund increase was approved for culling of elk herds on the Cold Springs National Wildlife Refuge, which
is located just outside Hermiston. The elk forage outside the Wildlife Area and damage commercial agriculture operations on land adjacent to
Cold Springs. The funding would be used to pay for the time of existing ODFW staff to work on this project, as well as for a contract with the
U.S. Department of Agriculture, Wildlife Services for removing the elk that move onto adjacent farms to feed. The elk meat resulting from the
culling of the elk herd will be donated to the local food bank.

Department of Forestry
A one-time increase of $26,194,224 General Fund to the Department of Forestry, Fire Protection Division was approved for the payment of
emergency firefighting costs associated with the 2017 forest fire season. This amount is dedicated to the following
specific uses:
e Unbudgeted emergency fire costs (522,722,123)
e Fire protection district deductibles ($915,600)
e Oregon State Treasury loan interest ($63,561)
e Severity resources ($2,492,940)

Of the total increase, $2.0 million is offset by a reduction of the same amount in the special purpose appropriation to the Emergency Board that
had been established for this purpose. In addition, Other Funds expenditure limitation is increased one-time only by $22,743,921, which
includes $10,130,317 for unbudgeted emergency fire costs, $4,101,866 for reimbursed costs of emergency fire costs from other agencies
including the Federal Emergency Management Agency, $7.0 million for the payment of pass-through reimbursements to other agencies from
federal sources, and $1,511,738 for fire protection district deductibles.

The Subcommittee approved an increase in the General Fund appropriation made to the Department of Forestry in the amount of $500,000 and
a decrease in Other Funds expenditure limitation of $500,000 to reverse a reduction in General Fund subsidy for fire patrol assessments on low-
productivity, east-side forest lands that was included in SB 5519 (2017), the agency’s budget bill.

A reservation in the Emergency Fund was made to fund Sudden Oak Death eradication work by the Oregon Department of Forestry as detailed
in the Emergency Board section above.
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Department of Land Conservation and Development
A one-time increase of $300,000 General Fund for the Department of Land Conservation and Development’s local government grants program
was approved for the provisioning of technical assistance grants to eastern Oregon counties for conducting economic opportunity analyses.

Parks and Recreation Department

The Subcommittee approved a $200,000 increase in Other Funds expenditure limitation for the Oregon Parks and Recreation Department
(OPRD) for expenses associated with Sudden Oak Death mitigation work on State Parks properties within the Cape Sebastian State Scenic
Corridor. OPRD estimates that the eradication project will be completed by the end of February 2018. Funding for the treatment will come from
the Park Stewardship account which receives a portion of fees charged by the agency and is dedicated for the management of natural resources,
hazard trees, landscape, and the ocean shore.

An increase of $20,000 Lottery Funds expenditure limitation was approved for the purpose of making grants to repair recreational trails
damaged due to the Chetco Bar fire during the 2017 fire season.

Department of State Lands

An increase in Federal Funds expenditure limitation in the amount of $155,734 for the Department of State Lands (DSL) was approved for the
expenditure of Wetland Program grant funds from the U.S. Environmental Protection Agency (EPA). Of the total, $121,734 supports five
individual initiatives identified in the updated Oregon Wetland Program Plan and will be used in conjunction with an intergovernmental
agreement with Oregon State University, Institute for Natural Resources. Additionally, DSL was awarded a supplemental Wetland Program
Development Grant (WPDG) that is in addition to the 2015 grant it received from the EPA. The funding award of $25,000 allows DSL to contract
with a third party to complete wetland functional assessments on existing wetland mitigation bank sites prior to the implementation of the
Aguatic Resources Mitigation Program initiative in 2018. The reestablishment of expenditure limitation for residual Federal Funds totaling
$9,000 that were not expended in the prior biennium from the original 2015 EPA WPDG is also included in the total additional Federal Funds
expenditure limitation for these grants.

A one-time expenditure limitation increase of $7,244,215 Other Funds is included for cleanup efforts at the Goble, Oregon site on the Columbia
River. The funding is for the costs of site security, inventory, and disposal of solid waste and hazardous material, asbestos inventory and
abatement, and dewatering and disposal of vessels and structures due to default by the former lessee of the site. DSL is continuing to avail itself
of all legal means to recover the costs of the cleanup from the former lessee or the lessee’s insurance carrier.
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A one-time technical adjustment of $235,081 Other Funds expenditure limitation is included in the measure to carry forward 2015-17 biennium
unexpended grant funding from the University of Michigan for the South Slough National Estuarine Research Reserve. Normally, this limitation
would have been reestablished in the agency’s budget bill, but the actual unexpended amount was not known at the time of the bill’s passage.

The Subcommittee approved an increase in Other Funds expenditure limitation of $410,102 and authorized the establishment of a limited-
duration project manager position (0.67 FTE), the establishment of a permanent, full-time network architect position (0.67 FTE), and the upward
reclassification of an existing information systems supervisor position to continue planning for the replacement of the aging Land Administration
System (LAS) through the end of the current biennium and ongoing management of the agency’s information technology systems.

Water Resources Department

Technical adjustments to the Other Funds and Federal Funds expenditure limitations of the Water Resources Department are included in the
measure to rebalance budgeted expenditure authority between programs at the agency. This action results in no net change to the overall
expenditure limitation of the agency.

The Subcommittee approved a one-time increase in the expenditure limitation for the Water Resources Department of $5,269,633 Other Funds
for the expenditure of Lottery Revenue bond proceeds for distribution to the City of Carlton to replace the city’s finished water supply line in the
amount of $5.15 million and for the payment of bond issuance costs of $119,633.

Oregon Watershed Enhancement Board

The Subcommittee increased the Measure 76 Lottery Funds expenditure limitation for the Oregon Watershed Enhancement Board (OWEB)
grants program by $5,000,000 to reflect increases in forecasted Lottery revenues constitutionally dedicated to the Parks and Natural Resources
Fund, for local grant expenditures.

PUBLIC SAFETY

Department of Corrections
The Subcommittee approved a net-zero technical adjustment to move a total of thirteen positions between program units to align reporting
relationships, advance organizational initiatives, and properly assign oversight functions within the agency.

The Subcommittee provided the following direction to the Department of Corrections:

Budget Note:
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As of January 25, 2018, the Department of Corrections had 297 inmates in custody over the age of 70. Elderly inmates are housed
throughout the state, depending on the location of infirmary and hospice beds, single-story and single-bunk cells and dormitories, and
proximity to health care facilities.

The Department of Corrections is directed to evaluate the feasibility of using the Oregon State Penitentiary - Minimum as a dedicated
facility for housing male prison inmates over the age of seventy-five. The Department should evaluate the suitability of using OSPM to
house elderly inmates and identify any and all facility modifications that would be required to safely house a population that has an
above average incidence of mobility limitations and serious health conditions. The suitability evaluation should include a detailed cost
analysis and an estimated construction timeframe for those modifications to the existing facility necessary to provide an adequate
number of infirmary and hospice beds for this population, as well as any security upgrades, infirmary improvements, medical equipment
purchases, and accessibility modifications. The Department is directed to report to the Legislature by February 2019 on the cost and
timeframe for remodeling and equipping OSPM, and on the estimated cost of operating the facility, including any extraordinary costs for
medical staff, transportation, and other reasonably necessary resources for housing an elderly inmate population.

Criminal Justice Commission

The Subcommittee increased the Criminal Justice Commission’s Federal Funds expenditure limitation by $1,045,940 for two grants awards
received in larger amounts than anticipated in the 2017-19 legislatively adopted budget. The awards supplement an existing program
supporting Local Public Safety Coordinating Councils in rural Oregon counties and the state’s Statistical Analysis Center program.

The Criminal Justice Commission’s Other Funds expenditure limitation was increased by $450,000 for implementation of a new case
management system for Oregon’s specialty courts. Revenues supporting the expenditure limitation are from asset forfeitures, statutorily
dedicated to specialty courts.

Oregon Department of Justice

The Subcommittee approved an increase of $53,241 Other Funds, $159,723 Federal Funds, and 0.25 full-time equivalent for the Civil
Enforcement Division’s Medicaid Fraud Unit. The Unit is projecting a personal services budget shortfall and requested a temporary funding
increase. The Subcommittee recommended a permanent resolution of the underlying budget issues with the upward reclassification of two
Assistant Attorney General positions to Senior Assistant Attorney General, an upward reclassification of a Principal Executive Manager Ctoa D
(Chief Investigator), and adding 0.25 FTE to an existing Legal Secretary position budgeted at 0.75 FTE.

The Subcommittee approved $2.8 million Other Funds expenditure limitation for the Child Support Enforcement Automated System (CSEAS),
which is to be financed with Article XI-Q bonds authorized in SB 5702. The Subcommittee also approved $5.4 million Federal Funds expenditure
limitation and an increase of 0.25 full-time equivalent. These are one-time costs. Other Funds expenditure limitation of $56,463 was also added
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for the cost of issuance of the bonds. The Subcommittee reduced General Fund Debt Service by $23,047 to account for a delayed issuance in
previously authorized bonding authority. The 2017-19 Article XI-Q bond authority for the project totals $19.4 million, including $19,026,170 for
project costs and $373,830 costs of issuance. General Fund Debt Service totals $12.5 million.

Since 2010, the Oregon Department of Justice’s Division of Child Support has been working on a multi-biennia plan to replace its current
COBOL-based mainframe child support case management and financial system with a transfer or hybrid solution with custom development that
will use some existing software from three states. CSEAS is expected to be completed by 2021 with an implementation cost estimated at $137.3
million. Federal Funds will provide 66% of eligible program costs under Title IV-D of the federal Social Security Act for both development and
ongoing operations and maintenance costs.

The project is within scope, on schedule, and within budget. The primary purpose of the additional bond authority is to safeguard the progress
of the project should there be a major issue during User Acceptance Testing (UAT). UAT started in February of 2018 and continues through May
of 2018. If by September 30, 2018 any of the additional bonding authority provided for UAT is unneeded, the unused portion is to be released
for other statewide purposes. The project does, however, require the immediate expenditure of $120,738 Other Funds and $234,374 Federal
Funds for contract change orders. The Department of Administrative Services is directed to unschedule $2,637,799 Other Funds and $5,164,513
Federal Funds, which may be rescheduled upon the approval of the Legislative Fiscal Office, but only if unanticipated UAT issues arise.

The bill includes an increase of $185,916 General Fund and the establishment of one permanent full-time Assistant Attorney General (0.63 FTE)
in the Criminal Justice Division for the prosecution of election fraud violations under ORS 260.345, which have increased over the course of the
last several biennia. The 2019-21 cost totals $293,381 General Fund.

The Subcommittee approved an increase of $1.3 million Other Funds expenditure limitation and the establishment of four limited duration
positions (2.68 FTE) in the General Counsel Division as one-time costs. The position cost is $1 million and includes: one Assistant Attorney
General position for Health and Human Services; one Assistant Attorney General position for Tax and Finance; one Assistant Attorney General
position for Business Transactions; and one Senior Assistant Attorney General position for Government Services. The Division is experiencing
higher caseload work related to: procurement, bonding, expended lottery offerings, litigation agreement implementation, legal sufficiency
reviews, and agency administrative rules development. An additional $258,252 was approved for administratively-authorized limited duration
position costs that the agency incurred pending the approval of this request. The revenue to support this request will come from billings to
state agencies, which will total $1.9 million ($574,288 above the limitation request to account for agency overhead costs).

Two technical adjustments were approved to the Civil Enforcement Division’s General Fund appropriation. HB 5015 (2017) eliminated a $3.2
million General Fund appropriation for enforcement of the Master Tobacco Settlement Agreement (MTSA) as the Department no longer
requires the General Fund for defending the state’s enforcement actions to the arbitration panel. A portion of the reduction included $127,059
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General Fund for standard inflation; however, HB 5006 (2017), as part of a statewide adjustment, also included a reduction of $127,059 for
inflation. The Subcommittee’s action restores the inflation reduction to provide funding for civil rights enforcement.

The Subcommittee also approved a technical adjustment to transfer $25,646 General Fund from the Appellate Division to the Civil Enforcement
Division to correct for an Oregon Law reference error in HB 5006 (2017).

A technical adjustment to the Child Support Enforcement Automated System (CSEAS) information technology project was approved. The
adjustment increases months on six existing positions by 3.17 FTE. This adjustment is self-financed by reducing budgeted services and supplies
by $708,017 and increasing personal services by a corresponding amount. This adjustment aligns budgeted indirect charges for the program
with agency practice.

Oregon Military Department
The Subcommittee approved a one-time General Fund appropriation of $260,724 to cover expenses incurred by the Oregon Military
Department for services provided by the Oregon National Guard during and after the total solar eclipse on August 21°, 2017.

The Other Funds expenditure limitation for the Community Support program was increased, on a one-time basis, by 55,442,829 to reimburse
wildland firefighting expenses incurred by the Oregon Military Department during the 2017 fire season.

The Subcommittee increased the agency’s Federal Funds expenditure limitation by $16,421,308 for lead dust abatement projects at eight
armories located throughout Oregon.

Pending federal approval of the agency’s proposed indirect cost allocation plan, the Subcommittee recommended $1,590,544 General Fund be
added to the Office of Emergency Management to cover 2017-19 administrative expenses that can no longer be charged to federal grants. The
Subcommittee also approved the following budget note:

Budget Note:
The Oregon Military Department - Office of Emergency Management (OEM) is directed to assess and update OEM’s processes, policies,

and practices for internal control over grants management, separate from and in addition to any external financial or programmatic
audits currently underway. The updated practices should align to the Internal Control-Integrated Framework as updated in 2013 by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO). The Military Department is to undertake immediate
action to correct any identified deficiencies.
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The Military Department is directed to submit a quarterly progress report to the Legislature at each meeting of the Emergency Board in
2018. The Military Department is directed to provide a final written report on the assessment and corresponding updated processes,
policies, and procedures to the Joint Committee on Ways and Means during the 2019 legislative session, prior to consideration of the
agency’s budget for 2019-21.

Department of Public Safety Standards and Training

The Other Funds expenditure limitation for the Operations program was increased, on a one-time basis, by $623,260 to reimburse the
Department of Public Safety Standards and Training for expenses incurred for training and certifying Oregon National Guard members as
wildland firefighters during the 2017 fire season.

The Subcommittee increased the Department of Public Safety Standards and Training’s Other Funds expenditure limitation by $400,000 to
continue and expand mental health and crisis intervention training for first responders with funding from the Oregon Health Authority.

The Subcommittee increased the agency’s Other Funds expenditure limitation by $3,657,838, and authorized seven permanent positions (4.06
FTE) and six limited duration positions (3.48 FTE) to add five basic police classes and one basic corrections class to the agency’s training calendar
to meet demand during the 2017-19 biennium.

Department of State Police

The Subcommittee increased the agency’s Other Funds expenditure limitation by $12,770,000 for federally reimbursable expenses incurred
during mobilizations coordinated by the State Fire Marshal during the 2017 fire season in Oregon. Additionally, the agency’s General Fund
appropriation was increased by $3,255,945 to cover the portion of the Patrol Division’s and State Fire Marshal’s 2017 fire season expenses that
are not eligible for federal reimbursement.

The Department of State Police is undertaking a significant rebalance of its resources between program units to better support the Patrol
Division and to minimize the practice of holding trooper positions vacant. The Subcommittee approved $2,975,558 General Fund and 25
positions (25.00 FTE) to resolve double-filled support positions. This action requires the agency to reduce its 2017-19 appropriation for services
and supplies and capital outlay to fund $1,737,202 of the total cost of these positions, which is $4,712,760. It is the intention of the Legislature
that the agency’s services and supplies and capital outlay budgets be restored to current service levels for the 2019-21 budget.

The Subcommittee also approved a net-zero budget action to re-classify 49 positions per classification studies completed by the Department of
Administrative Services, Chief Human Resources Office. Three studies reclassified five Automotive Technician 1 positions to Automotive
Technician 2s, three Office Specialist 1 positions to Office Specialist 2s, fourteen Administrative Specialist 1 positions to Administrative Specialist
2s, twenty-five Office Specialist 2 positions to Administrative Specialist 1s, and two Office Coordinator positions to Administrative Specialist 1s.
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Once implemented, these position actions and increased General Fund support will allow the agency to begin to fill trooper positions, with a
recruit school class of fourteen troopers anticipated for October 2018, and an additional class of twenty troopers in January 2019.

TRANSPORTATION

Department of Aviation
Other Funds expenditure limitation for the Department of Aviation is increased by $950,000 on a one-time basis to provide oversight and
funding for three unmanned aircraft system test ranges in the state.

Department of Transportation

Other Funds expenditure limitation for the Oregon Department of Transportation (ODOT) is increased by $117,530,107 to fund implementation
of the Transportation Package of 2017 (HB 2017), and includes 179 positions (77.63 FTE).

Other Funds expenditure limitation for ODOT is increased by $10,000 to implement SB 375 (2017) related to the posting of informational
materials about human trafficking at roadside rest areas. This is a one-time adjustment supported by the Transportation Operating Fund.

The Other Funds expenditure limitation for the Local Government Program includes funds for highway safety improvements near the Kenton
Line to aid enhanced safety related to trains, pedestrians, and vehicles.
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Budget Summary Graphics

As shown in the following graphs, federal grants are the primary source of funding for Oregon Commission for the
Blind (OCB). General Fund and Other Funds provide the match required under various federal programs.

2017-19 Legislative Adopted Budget 2019-21 Governor's Budget
by Fund Type by Fund Type

General,

3,535,937 General,

6,598,039

Federal,
15,994,599

Other, 1,482,049

Other,
1,557,852

Federal,
16,645,593

2019-21 Governor's Budget
by Fund Type

2017-19 Legislative Adopted Budget
by Program

General,
6,598,039

Ind. Living Services,
1,752,871

OCCB, 3,257,589_/

Admin. Services,
3,889,468 Federal,
15,994,599

Bus. Enterprise,
3,070,375 Other,

1,557,852

Rehab. Services,
9,693,276
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Mission Statement & Statutory Authority

The Oregon Commission for the Blind was established in 1937 as a state agency and has evolved over time to be a
consumer driven organization with a citizen governing body appointed by the Governor. Today, the agency receives
policy direction and oversight from a seven-member Commission representing consumer organizations, education,
ophthalmology/optometry, business and individual citizens. It is required that the majority of the seven members of
the Commission are persons who experience blindness. These leaders of the organization have charged the agency
with the important task of being an exemplary service provision entity within state government.

The agency operates under ORS 346.110 through 346.570 and through the Workforce Innovation and Opportunity
Act of 2014, which designated the US Department of Education, Rehabilitation Services Administration as the
principal federal agency to oversee the national vocational rehabilitation system throughout the nation, in
collaboration with the US Department of Labor and other workforce entities. Additional authority for agency
operations is included in Chapter 585 of the Oregon Administrative Rules.

The Commission for the Blind is a mandatory partner within the workforce system in Oregon. As a core partner, we
operate under the unified state plan for Oregon. Job seekers who are in need of vocational rehabilitation services
and who are eligible for assistance from the Commission for the Blind can access our services through the
workforce system as well as other core partner services and programs in order to meet their employment needs.

The following is an overview of the Workforce System in Oregon at a glance in relation to the federal agencies that
provided funding and oversight:
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PART OF THE NATION’S
WORKFORCE SYSTEM

US Dept. of Health & US Dept. of
Human Services Agriculture
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The mission of the Commission for the Blind is to empower Oregonians who are blind to fully engage in life.
The agency core values include the following:

e Customer service — Dedication to meet the needs of our clients and customers and honoring our
commitments.

e Leadership — Being open, authentic and lifting others up while building consensus towards a common
goal.

e Integrity — Meet commitments, act responsibly with public and personal trust and be accountable for
words and actions.

e Professionalism — Commitment to quality and pride in your work.
e Operational Excellence — Strive for the highest quality and continuous improvement.
¢ Innovation — Developing creative solutions and putting them into action.

e Collaboration — The ability to facilitate, negotiate, build consensus, build strong teams, and empower
others.

We are committed to ensuring that people have access to options/opportunities and are equipped with the tools and
resources they need in order to make meaningful choices for their lives.
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We Serve

Oregonians who are legally blind who require rehabilitation services in order to be employed. Legal blindness is
vision less than 20/200 or with less than a 20-degree field of vision with best correction.

Oregonians who experience vision loss who require training and tools to live independently in their community.

Businesses in Oregon who have, or are considering hiring, employees who are blind.

We Provide

A continuum of services from youth transition to services for older Oregonians who experience vision loss.
ORS 346.110

Employment counseling, training and job placement, individual and group counseling addressing adjustment to
blindness.
ORS 346.180

Technology Services, adaptive equipment and software customized to meet needs of individuals and employer
work sites.
ORS.346.180

Resources for businesses in need of technical assistance and support in hiring or retaining employees who
experience vision loss and for Oregonians seeking information and referral regarding resources for vision loss.
ORS 346.180

Training that enables Oregonians who experience vision loss to remain independent in their homes and
communities, and training in adaptive skills which increase work readiness.
ORS 346.250
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Public education on the abilities of Oregonians who are blind or visually impaired.
ORS 346.170

Employment opportunities in public buildings and on public property via the Business Enterprise program. ORS
346.520

A registry of Oregonians who are legally blind. ORS 346.160

The Commission for the Blind has six major program objectives in support of our mission:

Helping Oregonians who are blind to get and keep jobs that allow them to support themselves and their
families;

Training Oregonians in skills related to dealing with blindness such as adaptive technology, white cane
travel, braille, and activities of daily living;

Supporting in-school youth who are blind as they transition from high school to further education,
training and employment through the provision of pre-employment transition services.

Helping those seniors and individuals with vision loss who are unable to work to nevertheless live with
dignity and self-sufficiency so that they can remain independent in their homes and active in their
communities;

Licensing and supporting business owners who are blind who operate food service and vending
operations in public buildings throughout the state;

Assisting Oregon businesses to attract and retain qualified job seekers who are blind as part of their
overall hiring and diversity initiatives.
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Agency Three-Year Strategic Plan

The Commission for the Blind board adopted a three year strategic plan in 2018 that aligns the strategic direction
with the key goals and operational framework of the agency. (See appendix for 2018-2021 Agency Strategic Plan)
The agency has a team of 62.53 full-time equivalent (FTE) staff that work toward achieving the following key goals
related to the business of the agency:

e Exemplary Service — Our direct services to our clients and the business functions that support those services
meet and exceed the expectations of stakeholders.

e Engaged Staff — The direct service delivery framework of the organization requires staff with specialized skills
that are fully committed to high quality services and outcomes.

e Financially Strong — Stable funding is essential for maintaining the adequate level of infrastructure to plan for
and execute programs and services statewide.

o Effective Community Education and Outreach — As a small state agency, it is essential that we maintain
regular communication/outreach activities in communities throughout Oregon. This is the only way we are able
to increase community awareness about the capabilities of Oregonians who are blind and ensure that people
know about the services available through the agency.

e Measurable Results — The agency has developed a business intelligence strategy that allows us to
understand in real time how we are doing in meeting the needs of our customers and delivering outcomes for
Oregonians who are blind.
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The agency key goals align with the Governor’s priorities for Oregon in the following areas:

Seamless System of Education

As transition-aged youth who are blind prepare to exit high school, our vocational rehabilitation counselors
who specialize in transition work with the student, family members and the education planning team to
develop a seamless transition into further post-secondary training and/or employment that will allow them to
succeed in today’s economy.

Oregonians who are blind work with the Commission for the Blind’s specialized vocational rehabilitation
counseling and teaching professionals to build and implement individualized plans for employment consistent
with their unique strengths, resources, priorities, concerns and interests, as well as their informed choice.

Thriving Statewide Economy

Vocational rehabilitation at the Commission for the Blind is about helping individuals who are blind and want to
gain or retain employment to acquire the necessary adaptive skills for full participation in the workforce. In
order for Oregonians who are blind to thrive and have equitable access to opportunity, they need access to
training, technology and other related vocational rehabilitation services. It is also critical that there be
businesses who want to hire qualified individuals with disabilities in order to enhance and diversify their
workforce. We are committed to being an agency that leads by example and have many employees who are
blind who are working at all levels of the organization.

Healthy, Safe Oregonians

Oregonians who are blind that can be actively engaged in their community and enjoy participation in hobbies,
recreation, civic engagement, or whatever their interests take them. Seniors who lose their vision and desire to
remain living in their own homes can learn to be safe and independent in their daily lives through specialized
adaptive training designed for their own environment and life. This training is provided in the individual’s home
environment by the agency’s specialized rehabilitation staff.
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Strategic Priorities

In order to be a future-ready agency that can prepare for changes in the needs of our clients and demands on
resources, the Commission for the Blind has developed five strategic priorities. These priorities have driven the
agency budget request and policy packages.

Strategic Priority - Investment in efficient and effective statewide services

Oregonians who are blind have access to services they need no matter where in Oregon they choose to live.
Services require stable resources and a commitment from the agency to utilize funds effectively and efficiently.

Investments include:
State Investment - Support of programs that align with the priorities of government and funding adequate to meet the

needs of Oregonians who are blind. Provides sufficient resources for the agency to meet all of the match and
maintenance of effort requirements

Federal Investment - The agency leverages the maximum available federal dollars available to Oregon to address the
employment and independent living needs of Oregonians who are blind.

Other Investments - Targeted and strategic opportunities for community-based collaborations, grants and donated
funds that support service delivery and innovation.

Outcome measures aligned with priority - The agency operates under a performance management system that
connects our strategic priorities to outcomes. The following are the outcome measures developed and tracked that
are connected with this strategic priority: Number of clients served, community donations, spending to budget,
meeting federal match.
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Strategic Priority — Increase Public Awareness

Increased Visibility - Increase awareness statewide about the agency and its services. As the only agency that
provides rehabilitation and independent living services for individuals who are blind in Oregon, it is essential that all
Oregonians who could benefit from our services know who we are and the services that are available to eligible
individuals.

Public Education - Seek out opportunities and venues to communicate about the wide variety of jobs and roles
Oregonians who are blind perform each day in their lives to break through social stereotypes and misconceptions
about vision loss.

Business Enterprise Program Partnerships - Expand partnerships through the Business Enterprise Program - Under
HB 3253, passed by the Legislature in 2017 and signed into law by Governor Brown, there should be greater access
to opportunities for individuals who are blind to operate food concessions in public buildings throughout Oregon.

Outcome measures aligned with priority - The agency operates under a performance management system that
connects our strategic priorities to outcomes. The following are the outcome measures developed and tracked that
are connected with this strategic priority: Client employment, Client independence, BE client performance, Client
referrals, Number of clients served.

Strategic Priority — Support Oregon Businesses in hiring and retaining individuals who are blind

Business as a Partner — Working with business to support inclusive recruitment and retention practices within their
workplace. Businesses who understand the capabilities of individuals who are blind are best positioned to hire the
most qualified candidate for the job, irrespective of whether that candidate is blind. Hiring individuals who are blind is,
guite simply, good for business.
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Job Retention - Keeping a valued employee who experiences vision loss while working for a company saves resources
and keeps an individual from experiencing unemployment. Organizations with active diversity and inclusion policies
make a direct connection between their diversity initiatives and such things as lower turnover rates and higher
customer satisfaction.

Future-Ready Oregon — Meeting the needs of Oregon businesses in diversifying their workforce includes supporting
job seekers who are blind to participate in on-the-job training and apprenticeship programs to prepare for the sort of
high-wage jobs that will allow them to support themselves and their families.

Employment First — Ensuring that individuals with intellectual/developmental disabilities are able to seek and obtain
jobs in the community working at or above minimum wage that afford opportunities to utilize their unique skills and
abilities.

Outcome measures aligned with priority - The agency operates under a performance management system that
connects our strategic priorities to outcomes. The following are the outcome measures developed and tracked that
are connected with this strategic priority: Client employment, Timely service delivery, Client referrals, Number of
clients served.

Strategic Priority — Improve Outcomes through Innovation and Collaboration
Pre-Employment Transition Services — identifying strategies to support in-school youth who are blind to transition from

high school into further training and a career through strong partnerships with students, their families and the education
planning teams.

Progressive Employment — utilizing evidence-based practices to support individuals who are blind in moving forward
in job preparedness using a variety of interventions designed to support job exploration and work-based learning.
Challenges traditional thinking around the need for reaching job readiness before engaging in exploration of job
environments in order to increase employment outcomes.
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Business Enterprise Program Modernization and Expansion — maximizing the opportunities that exist as a result of
changes in state law, such changes clarifying the locations and types of operations that can be operated by a licensed
blind manager in the Business Enterprise Program.

Workforce System Access — increasing access to training and job support services for job seekers who are blind. As
a result of the passage of the Workforce Innovation and Opportunity Act of 2014, there is a renewed commitment
across the workforce system for coordination of planning and service provision statewide. Job seekers who are blind
should be able to utilize services from other workforce system agencies in order to pursue training and employment
opportunities that align with their personal career goals.

Post-Placement Follow-up - making the connections between individuals who are blind and businesses to allow for
access to expanding skills and use of technology, tools and devices in the workplace. This would expand on the core
training foundation provided by OCB.

Outcome measures aligned with priority - The agency operates under a performance management system that
connects our strategic priorities to outcomes. The following are the outcome measures developed and tracked that
are connected with this strategic priority: Client employment, Client independence, Client referrals, Number of
clients served.

Strategic Priority — Hiring and Retaining Specialized Staff
Recruitment — Working to maximize the networks for potential job candidates to maximize our recruitment efforts,

given the national shortage of training programs and graduates who enter the field of blindness rehabilitation,
particularly within the specialty of Orientation and Mobility.
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Collaboration with Training Programs — Proactively engage academic partners with graduate training programs in
blindness rehabilitation to offer internships and other opportunities for graduate students to contribute to the current
efforts to prepare graduate students to enter the field.

Continuing Education — Supporting further education of rehabilitation professionals on staff to allow them to keep
current with the latest advancements in their field in order to optimize the agency’s ability to train and prepare clients
for work and full independence that incorporates current research and advancements in the field. Creating a
comprehensive plan that allows specialized staff to participate in national training conferences to engage other
professionals in the field and maintain their professional credentials.

Outcome measures aligned with priority - The agency operates under a performance management system that
connects our strategic priorities to outcomes. The following are the outcome measures developed and tracked that
are connected with this strategic priority: Engaged staff, Client employment, Employee turnover, Client
independence, Number of clients served.

Delivering Outcomes
The Commission for the Blind’s ability to deliver results on these strategic priorities will require the following:

e The ability to recruit and retain specialized staff trained in the field of blindness rehabilitation that have a strong
commitment and passion for serving Oregonians who are blind.

e Staffing capacity necessary to be responsive to individuals at the time they receive the diagnosis of blindness
so that they understand their options to learning skills and resuming full independence.

e Leveraging the full amount of federal dollars available to Oregon. Strategic enhancements of agency services
over time to build capacity and agency responsiveness to emerging needs.
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e The ability to have specialized staff be available as a resource to health care providers who are working with
individuals experiencing vision loss.

e The opportunity to partner and collaborate with the education system to provide for a seamless transition from
school services to post-secondary training and employment for transition-aged youth.

e The capacity to actively engage in the workforce system to assist businesses in recruiting and retaining qualified
workers who are blind.

The chart on the following two pages graphically presents our long-term and short-term strategic goals and
objectives using a strategic framework called the Fundamentals Map. This map provides the agency a framework to
understand the work that we do in direct service to our clients as well as the supporting work that is essential to
ensure we are delivering services effectively and efficiently and in accordance with federal and state requirements.
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AGENCY FUNDAMENTALS MAP SUMMARY (Part 1)
Key Goals
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FOUNDATIONS
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AGENCY FUNDAMENTALS MAP SUMMARY (Part 2)
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Program Descriptions

The Commission for the Blind administers the following programs:

Vocational Rehabilitation — The Commission for the Blind is a specialized partner within the workforce system.
We assist Oregonians who are blind to obtain and maintain employment. We also support businesses with hiring
and training qualified job seekers and employees who are blind.

Pre-Employment Transition Services — Under the vocational rehabilitation program, the agency provides
transition-aged youth with pre-vocational training and work experiences in order to support their long-term
success in employment. The agency collaborates with partners within the education system to ensure a
seamless transition from school to further education and employment.

Pre-Vocational Independent Living Skills Training — Individuals who are seeking employment and require
training in areas such as white cane travel, braille, technology, meal preparation and techniques of daily living
will be able to attend our Orientation and Career Center that will provide an individualized training curriculum

that meets their specific needs in accordance with their career and vocational plans.

Independent Living Services — The Commission for the Blind provides specialized services to support individuals
who are blind to live full and productive lives in their homes and communities. Our specialized teachers, in
collaboration with medical and community partners, work with individuals to provide training that is adapted to
address their specific needs and life situation.

Business Enterprise Program — The Commission for the Blind provides employment opportunities for individuals
who are blind that are trained and licensed to operate food service/vending operations in public buildings and
locations throughout Oregon.
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Criteria for the 2019-21 Budget Development
Environmental Factors

Governor Brown’s vision for Oregon is one where we experience inclusive economic prosperity — where everyone is
given the same opportunities at building a better life for themselves and their families.

Oregonians who are blind believe and expect that their career opportunities should in no way be limited by their vision
loss. With the right training and tools, blindness is not a barrier to working in a job of their choosing. While Oregon’s
strong economy has opened many doors for both workers and businesses, Oregonians who are blind continue to
strive for greater access to training opportunities that allow them to build on their skills and prepare for tomorrow’s
careers and high-wage jobs with advancement potential.

Among those Oregonians entering retirement, there are a growing humber of seniors experiencing age-related vision
loss that affects their ability to perform everyday tasks safely and independently. With the independent spirit of Oregon
guiding them, our seniors want to live in their homes and remain active in their communities, and vision loss need not
prevent them from doing that.

As the only statewide organization that provides specialized services to adults who experience vision loss, the
Commission for the Blind recognizes its critical role in ensuring that Oregonians who are blind have access to the
services and resources necessary for them to lead fully integrated and productive lives. As Oregon’s aging population
increases, more individuals with vision loss will require training and supports to get and keep work and to live
independently.

Government is faced with making difficult decisions as to how best to invest the limited resources available to create
lasting outcomes in our state. The increased demand for services is compounded by the limited resources, which
results in a widening gap between the need for the agency’s services and the availability of those services.
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Governor Brown has prioritized investing in education and prevention services as a long-term investment that will
produce improved outcomes and reduce costs to the State.

Vocational Rehabilitation has consistently demonstrated a substantial return on investment. Individuals who are blind
who successfully gain or retain employment pay back the cost of their rehabilitation through the taxes they pay and
by investing their earnings into the economy as consumers.

Seniors who are able to acquire skills needed to remain independent in their homes after experiencing vision loss can
delay or avoid higher levels of assisted living and nursing care (that would otherwise be paid for at the expense of
taxpayers). Maximizing independence and self-reliance are two core values that are deeply meaningful to Oregonians.
The Commission for the Blind assists those of us who are blind in personally applying those values and principles in
everyday life.

The Commission for the Blind is facing critical challenges in the coming years that will only be able to be fully
addressed through the effective use of all available resources. These challenges include:

e The Workforce Innovation and Opportunity Act of 2014, which has transformed the public workforce system,
placing a greater emphasis on serving in-school youth with pre-employment transition services and expanding
outreach to include business as a primary customer.

e A growing number of older citizens who experience vision loss and who need the training and support that allow
them to remain independent in their homes and engaged in their communities.

e Society’s increasing reliance on technology for performing daily activities. Available adaptive solutions for
individuals who are blind require training and support to ensure that people are able to access and operate
these technologies and remain independent.
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¢ A national shortage of professionals in specialized disciplines in the field of blindness rehabilitation, particularly
Orientation and Mobility instructors who are certified in teaching cane travel to individuals who are blind.

e A shift in public policy to expect individuals with disabilities to be fully integrated and working in jobs in the
community at or above minimum wage.

Under the guidance and leadership of our Commission, this budget request allocates the resources to generate
outcomes that benefit the greatest number of Oregonians who are blind and to address challenges and opportunities
through targeted resource allocation to ensure that the agency is investing now to be future ready.

Agency Initiatives & Accomplishments
Two-year initiatives

e Participate in the unified planning and implementation of service delivery as a core partner in the workforce
system in Oregon.

e Continue to serve all eligible Oregonians who could benefit from services.

¢ Implement tracking and reporting changes as a result of the passage of the Workforce Innovation and
Opportunity Act (WIOA).

e Hire and retain specialized staff who can respond to the unique training and rehabilitation needs of individuals
who are blind.

e Changeover to a case management tracking system required to track federal reporting requirements and
caseload activity.

e Track performance and drive improvements related to service delivery for Oregonians who are blind.
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Highlights of Performance Accomplishments

The agency utilizes an outcome-based management system that supports the agency’s efforts to manage the work
of the agency and improve service delivery and outcomes and to ensure effective and efficient use of resources.
The following are some of the key improvements that were realized as a results of the agency efforts in calendar
year 2018:

o Completed Eligibility Determinations in the Vocational Rehabilitation Program within 26 days on average in the
last quarter of 2018, 58% below the federal requirement for timeliness.

e Completed Individualized Plans for Employment within 41 days on average in the last quarter of 2018, 55%
below the federal requirement for timeliness.

e Improved average wait time to less than 14 days from referral to initial appointments statewide in the
Independent Living Program, from 18 days at the Agency Request Budget.

e Increased average earnings by 93% in the Business Enterprise Program from $29,621 in FY 2013 to $57,006
in FY 2018.

e Completed skills training assessments in 24 days on average in 2018 for clients awaiting blindness skills
training at the Orientation and Career Center.

e Successfully closed 85 Vocational Rehabilitation clients in FY 2018, an increase of 29% from FY 2017.

2019-21 Governor’s Budget 107BF02

147



Budget Narrative

Major Information Technology Projects/Initiatives

OCB uses a specialized Rehabilitation Case Management application to record data on all individuals receiving
services as well as to track all services provided. Every OCB employee uses this application to perform portions of
their work. The case management application enables multiple employees to work with one client and know what
has been done and what needs to be done for them. The system also allows the agency to track data that supports
agreements that the agency has with school districts and education service districts related to transition services.
The agency relies on data for completing the annual performance measure progress report (APPR) submitted to the
Legislature and is critical to meet tracking and reporting requirements under the Workforce Innovation and
Opportunity Act. Data pulled from the application is used to generate required quarterly federal reports. The majority
of OCB’s funding is federal and, in order to continue to meet federal grant requirements, timely and accurate federal
reports must be submitted. Without a robust case management system that provides for the accurate and timely
reporting of data, OCB would be out of compliance with federal requirements. In summary, this system is critical to
OCB'’s operations.

The current application that is used by the Commission for the Blind is owned by a company named Libera and is
called System 7. OCB has used a version of this system for over 20 years. Libera has notified the agency that as of
December 31, 2020, they are retiring the System 7 software and will no longer be supporting it, updating the system
to maintain security protections, or configuring the software to comply with any future federal reporting changes.
Libera’s decision to retire the existing application has resulted in the Oregon Commission for the Blind to engage in
a process to seek an alternative solution to meet our business needs.

The Oregon Commission for the Blind evaluated alternatives with the following core principles in mind:
e The solution needs to meet the state of Oregon’s needs for compliance with federal reporting needs, as well
as security of data and information.
e The solution must make sense for OCB’s operations to continue function well to serve our customers.
e The state of Oregon can maximize the possibility of success in this project by leveraging the experiences of
other states who have made this transition previously.
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e Minimize customization. If possible, meet our operational and compliance needs through a custom off the
shelf (COTS) solution, which will reduce cost and risk to the project. OCB is willing to change our business
processes to adapt to the differences from our current system to a COTS solution.

The agency receive federal limitation in the 2017-19 to utilize the existing service provider (Libera) to transition the
agency to the new system. The project wasn’t able to move forward as planned due to changes in the partnership
between the two companies (existing provider Libera and Alliance Enterprises). These changes now require the
agency to adjust the project scope and direction.

The IT Prioritization matrix was completed and the agency has submitted a Business Case to the OSCIO’s Stage
Gate Approval process that proposes migrating to the Aware Case Management System through Alliance
Enterprises. Alliance is the leader in Vocational Rehabilitation Case Management Software in the country, currently
providing VR case management software to 33 states. The objective would be to fully transition to the new system
by the deadline of December 2020, when the current system will no longer be supported. In order to proceed, the
agency will need to secure the resources to fund the changeover.

Policy option package 101 includes the utilization of the federal limitation that was approved for the project and
general fund. The additional general fund will cover IT Professional Services and personal services for one full-time
limited duration position to oversee the implementation.

Please see the Special Reports Section for the following documents:
Stagegate 2 Approval

The Agency Business Case
Stagegate 1 Approval notification
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Summary of 19-21 Budget

The Agency worked in partnership with the Commission board to identify principles for the budget development
process that focused on maximizing federal dollars available to the state to provide high-quality, timely vocational
rehabilitation and independent living services to Oregonians who are blind. This budget was based on the agency
strategic plan and the Governor’s priorities for Oregon.

The Commission for the Blind is committed to meeting the vocational and independent living needs of Oregonians
who are blind. Our programs are an investment in the citizens who experience vision loss in Oregon and have a
high return on that investment. Clients in the Vocational Rehabilitation Program repay the service costs through
paying taxes once they become employed. Clients in our Independent Living Program who are able to maintain their
independence in their homes avoid or delay the need for institutionalized care that costs the state thousands of
dollars each year. Our goals include maximizing available resources to serve as many Oregonians who experience
vision loss as possible.

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA'’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions, a greater focus on outcomes and efficiency, and better engagement with job seekers and
employers.

Policy Option Package 101 addresses the need for funding for the changeover of the case management reporting
system of the agency. The existing provider has notified their customers that they are retiring the existing software
and will no longer maintain or provide support to the project after December 31, 2020. This will result in the agency
having to move to a new case management system that will maintain data security and keep current with the federal
reporting requirements across programs. The agency is seeking an off the shelf solution that will be effective and
efficient in its use, while mitigating the risks associated with migrating to a new system. In order to make the
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necessary changes required under WIOA, the agency infrastructure has to expand to address all of the
requirements under WIOA.

Policy Option Package 102 addresses the anticipated need for resources to assist Oregonians who are blind to
obtain and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

Further, the new legislation requires the agency to work with individuals to secure employment in community-based
settings at or above minimum wage. This change in the direction of services has increased the cost per case as the
agency provides supports and services to individuals with significant barriers to employment who would like to work.

State Legislation: HB3253 in the 2017 session updated the state laws related to the agency Business Enterprise
Program. The Legislation established a priority for the program to operate food service/vending services in public
buildings throughout the state. In order to take advantage of this new law, the program will require resources to
purchase equipment, furnishings, and materials needed to establish new facilities that would be operated by an
individual who is blind.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services. In
order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.
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As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don’t align with what is allowable in the budget category.

Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and
amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

Performance Measures — The Oregon Commission for the Blind has four key performance measures:

KPM #1 — Employment Rate — The percentage of Oregonians who are blind who enter into plans for employment
who become employed.

KPM #2 — Independent Living — The percentage of Oregonians who are blind who self-assess as having an increase
in confidence skills and abilities.

KPM #3 — Customer Service — The percentage of customers rating their satisfaction with the agency’s customer
service as "good" or "excellent": overall, timeliness, accuracy, helpfulness, expertise, availability of information.

KPM #4 — Commission Best Practices — The percentage of total best practices met by the Commission.

The Annual Performance Progress Report (APPR) is included in the Special Reports section.
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BDV104 Biennial Budget Summary Report from SABRS
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Blind Commission
2019-21 Biennium

Governor's Budget

Cross Reference Number: 58500-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 68 62.53 21,274,564 3,426,922 1,475,033 16,372,609 - -

2017-19 Emergency Boards - - 389,015 109,015 7,016 272,984 - -
2017-19 Leg Approved Budget 68 62.53 21,663,579 3,535,937 1,482,049 16,645,593 - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (1) 2.47 1,021,855 510,793 5,816 505,246 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 67 65.00 22,685,434 4,046,730 1,487,865 17,150,839 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 230,153 70,408 (1,114) 160,859 - -

Non-PICS Personal Service Increase/(Decrease) - - 26,942 4,997 1,085 20,860 - -

Subtotal - - 257,095 75,405 (29) 181,719 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 84,197 24,877 - 59,320 - -

022 - Phase-out Pgm & One-time Costs - - (1,666,794) (156,291) - (1,510,503) - -

Subtotal - - (1,582,597) (131,414) - (1,451,183) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 399,050 128,997 41,678 228,375 - -

State Gov"t & Services Charges Increase/(Decrease) 212,068 212,068 - - - -
01/22/19 Page 1 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Blind Commission
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 611,118 341,065 41,678 228,375 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - 38,169 (38,169) - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 67 65.00 21,971,050 4,331,786 1,567,683 16,071,581 - -
01/22/19 Page 2 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Blind Commission Cross Reference Number: 58500-000-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 67 65.00 21,971,050 4,331,786 - 1,567,683 16,071,581 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2019-21 Current Service Level 67 65.00 21,971,050 4,331,786 - 1,567,683 16,071,581 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -
Policy Packages

081 - September 2018 Emergency Board - - - - - - - - -

090 - Analyst Adjustments - - (92,360) (92,360) - - - - -

091 - Statewide Adjustment DAS Chgs - - (129,313) (46,271) - (9,367) (73,675) - -

092 - Statewide AG Adjustment - - (4,237) (466) - (464) (3,307) - -

101 - Information Tech/Case Management Modernization 1 1.00 2,405,350 2,405,350 - - - - -

102 - Employment and Community Outreach - - - - - - - - -

103 - Operational Alignment, Reinvestment, & Retention - - - - - - - - -
Subtotal Policy Packages 1 1.00 2,179,440 2,266,253 - (9,831) (76,982) - -
Total 2019-21 Governor's Budget 68 66.00 24,150,490 6,598,039 - 1,557,852 15,994,599 - -
Percentage Change From 2017-19 Leg Approved Budget - 5.55% 11.48% 86.60% - 5.11% -3.91% - -
Percentage Change From 2019-21 Current Service Level 1.49% 1.54% 9.92% 52.32% - -0.63% -0.48% - -
01/22/19 Page 3 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Administrative Services
2019-21 Biennium

Governor's Budget

Cross Reference Number: 58500-001-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 17 15.21 3,783,837 1,100,823 15,552 2,667,462 - -

2017-19 Emergency Boards - - 105,631 35,420 - 70,211 - -
2017-19 Leg Approved Budget 17 15.21 3,889,468 1,136,243 15,552 2,737,673 - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - 1.79 474,941 155,907 - 319,034 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 17 17.00 4,364,409 1,292,150 15,552 3,056,707 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 25,862 4,614 9) 21,257 - -

Non-PICS Personal Service Increase/(Decrease) - - 9,213 2,918 48 6,247 - -

Subtotal - - 35,075 7,532 39 27,504 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 48,709 17,305 - 31,404 - -

022 - Phase-out Pgm & One-time Costs - - (550,681) (156,291) - (394,390) - -

Subtotal - - (501,972) (138,986) - (362,986) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 59,066 35,233 543 23,290 - -

State Gov"t & Services Charges Increase/(Decrease) 55,939 55,939 - - - -
01/22/19 Page 4 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Administrative Services
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-001-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 115,005 91,172 543 23,290 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 17 17.00 4,012,517 1,251,868 16,134 2,744,515 - -
01/22/19 Page 5 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Administrative Services Cross Reference Number: 58500-001-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 17 17.00 4,012,517 1,251,868 - 16,134 2,744,515 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2019-21 Current Service Level 17 17.00 4,012,517 1,251,868 - 16,134 2,744,515 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -
Policy Packages

081 - September 2018 Emergency Board - - - - - - - - -

090 - Analyst Adjustments - - (26,017) (26,017) - - - - -

091 - Statewide Adjustment DAS Chgs - - (33,143) (13,947) - (446) (18,750) - -

092 - Statewide AG Adjustment - - (875) (194) - - (681) - -

101 - Information Tech/Case Management Modernization - - - - - - - - -

102 - Employment and Community Outreach - - - - - - - - -

103 - Operational Alignment, Reinvestment, & Retention - - - - - - - - -
Subtotal Policy Packages - - (60,035) (40,158) - (446) (19,431) - -
Total 2019-21 Governor's Budget 17 17.00 3,952,482 1,211,710 - 15,688 2,725,084 - -
Percentage Change From 2017-19 Leg Approved Budget - 11.77% 1.62% 6.64% - 0.87% -0.46% - -
Percentage Change From 2019-21 Current Service Level - - -1.50% -3.21% - -2.76% -0.71% - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Rehabilitative Services
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-002-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 22 22.22 9,531,128 928,390 1,030,270 7,572,468 - -

2017-19 Emergency Boards - - 162,148 32,447 2,180 127,521 - -
2017-19 Leg Approved Budget 22 22.22 9,693,276 960,837 1,032,450 7,699,989 - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 3 4.03 1,094,164 232,147 (1,300) 863,317 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 25 26.25 10,787,440 1,192,984 1,031,150 8,563,306 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 67,454 15,790 (351) 52,015 - -

Non-PICS Personal Service Increase/(Decrease) - - 40,285 9,154 391 30,740 - -

Subtotal - - 107,739 24,944 40 82,755 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 35,488 7,572 - 27,916 - -

022 - Phase-out Pgm & One-time Costs - - - - - - - -

Subtotal - - 35,488 7,572 - 27,916 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 242,854 41,809 37,054 163,991 - -

State Gov"t & Services Charges Increase/(Decrease) 73,377 73,377 - - - -
01/22/19 Page 7 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Rehabilitative Services
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-002-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 316,231 115,186 37,054 163,991 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 25 26.25 11,246,898 1,340,686 1,068,244 8,837,968 - -
01/22/19 Page 8 of 21 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Rehabilitative Services Cross Reference Number: 58500-002-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 25 26.25 11,246,898 1,340,686 - 1,068,244 8,837,968 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2019-21 Current Service Level 25 26.25 11,246,898 1,340,686 - 1,068,244 8,837,968 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -
Policy Packages

081 - September 2018 Emergency Board - - - - - - - - -

090 - Analyst Adjustments - - (30,930) (30,930) - - - - -

091 - Statewide Adjustment DAS Chgs - - (44,805) (12,960) - (5,409) (26,436) - -

092 - Statewide AG Adjustment - - (868) (211) - - (657) - -

101 - Information Tech/Case Management Modernization 1 1.00 2,405,350 2,405,350 - - - - -

102 - Employment and Community Outreach - - - - - - - - -

103 - Operational Alignment, Reinvestment, & Retention - - - - - - - - -
Subtotal Policy Packages 1 1.00 2,328,747 2,361,249 - (5,409) (27,093) - -
Total 2019-21 Governor's Budget 26 27.25 13,575,645 3,701,935 - 1,062,835 8,810,875 - -
Percentage Change From 2017-19 Leg Approved Budget 18.18% 22.64% 40.05% 285.28% - 2.94% 14.43% - -
Percentage Change From 2019-21 Current Service Level 4.00% 3.81% 20.71% 176.12% - -0.51% -0.31% - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Business Enterprises Cross Reference Number: 58500-003-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
2017-19 Leg Adopted Budget 5 5.00 3,046,268 119,549 - 428,147 2,498,572 - -
2017-19 Emergency Boards - - 24,107 2,385 - 4,836 16,886 - -
2017-19 Leg Approved Budget 5 5.00 3,070,375 121,934 - 432,983 2,515,458 - -

2019-21 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - 49,378 147,838 - 7,119 (105,579) - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2019-21 Base Budget 5 5.00 3,119,753 269,772 - 440,102 2,409,879 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 22,650 15,191 - (746) 8,205 - -

Non-PICS Personal Service Increase/(Decrease) - - 1,368 (657) - 600 1,425 - -

Subtotal - - 24,018 14,534 - (146) 9,630 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (1,116,113) - - - (1,116,113) - -

Subtotal - - (1,116,113) - - - (1,116,113) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 20,971 8,937 - 3,032 9,002 - -

State Gov"t & Services Charges Increase/(Decrease) 16,512 16,512 - - - - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Business Enterprises
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-003-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 37,483 25,449 3,032 9,002 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 5 5.00 2,065,141 309,755 442,988 1,312,398 - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Business Enterprises
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-003-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 5 5.00 2,065,141 309,755 442,988 1,312,398 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - -
Modified 2019-21 Current Service Level 5 5.00 2,065,141 309,755 442,988 1,312,398 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - -
Policy Packages

081 - September 2018 Emergency Board - - - - - - - -

090 - Analyst Adjustments - - (7,045) (7,045) - - - -

091 - Statewide Adjustment DAS Chgs - - (9,789) (2,519) (2,177) (5,093) - -

092 - Statewide AG Adjustment - - (2,238) - (464) (1,774) - -

101 - Information Tech/Case Management Modernization - - - - - - - -

102 - Employment and Community Outreach - - - - - - - -

103 - Operational Alignment, Reinvestment, & Retention - - - - - - - -
Subtotal Policy Packages - - (19,072) (9,564) (2,641) (6,867) - -
Total 2019-21 Governor's Budget 5 5.00 2,046,069 300,191 440,347 1,305,531 - -
Percentage Change From 2017-19 Leg Approved Budget - - -33.36% 146.19% 1.70% -48.10% - -
Percentage Change From 2019-21 Current Service Level - - -0.92% -3.09% -0.60% -0.52% - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Industries for the Blind Cross Reference Number: 58500-004-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

2017-19 Leg Adopted Budget - - - - - - - - -

2017-19 Emergency Boards - - - - - - - - -
2017-19 Leg Approved Budget - - - - - - - - -

2019-21 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2019-21 Base Budget - - - - - - - - -

Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor
Non-PICS Personal Service Increase/(Decrease) - - - - - - - - -
Subtotal - - - - - - - - -
020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In - - - - - - - - -
022 - Phase-out Pgm & One-time Costs - - - - - - - - -
Subtotal - - - - - - - - -
040 - Mandated Caseload
040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Industries for the Blind
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-004-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Industries for the Blind
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-004-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment

101 - Information Tech/Case Management Modernization -

102 - Employment and Community Outreach

103 - Operational Alignment, Reinvestment, & Retention

Subtotal Policy Packages

Total 2019-21 Governor's Budget

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Orientation Cntr for the Blind Cross Reference Number: 58500-005-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
2017-19 Leg Adopted Budget 14 12.60 3,183,385 675,826 - 1,064 2,506,495 - -
2017-19 Emergency Boards - - 74,204 17,148 - - 57,056 - -
2017-19 Leg Approved Budget 14 12.60 3,257,589 692,974 - 1,064 2,563,551 - -

2019-21 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (4) (3.60) (626,599) (146,315) - (3) (480,281) - -
Estimated Cost of Merit Increase - - . - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -

Capital Construction - - - - - - -

Subtotal 2019-21 Base Budget 10 9.00 2,630,990 546,659 - 1,061 2,083,270 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 66,581 18,581 - (8) 48,008 - -

Non-PICS Personal Service Increase/(Decrease) - - (22,616) (5,623) - 46 (17,039) - -

Subtotal - - 43,965 12,958 - 38 30,969 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -
Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 52,463 28,132 - 1,049 23,282 - -
State Gov"t & Services Charges Increase/(Decrease) 41,712 41,712 - - - - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Orientation Cntr for the Blind
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-005-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 94,175 69,844 1,049 23,282 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 10 9.00 2,769,130 629,461 2,148 2,137,521 - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Orientation Cntr for the Blind
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-005-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 10 9.00 2,769,130 629,461 2,148 2,137,521 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - -
Modified 2019-21 Current Service Level 10 9.00 2,769,130 629,461 2,148 2,137,521 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - -
Policy Packages

081 - September 2018 Emergency Board - - - - - - - -

090 - Analyst Adjustments - - (10,482) (10,482) - - - -

091 - Statewide Adjustment DAS Chgs - - (26,900) (10,875) (157) (15,868) - -

092 - Statewide AG Adjustment - - (256) (61) - (195) - -

101 - Information Tech/Case Management Modernization - - - - - - - -

102 - Employment and Community Outreach - - - - - - - -

103 - Operational Alignment, Reinvestment, & Retention - - - - - - - -
Subtotal Policy Packages - - (37,638) (21,418) (157) (16,063) - -
Total 2019-21 Governor's Budget 10 9.00 2,731,492 608,043 1,991 2,121,458 - -
Percentage Change From 2017-19 Leg Approved Budget -28.57% -28.57% -16.15% -12.26% 87.12% -17.25% - -
Percentage Change From 2019-21 Current Service Level - - -1.36% -3.40% -7.31% -0.75% - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Independent Living Services Cross Reference Number: 58500-006-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
2017-19 Leg Adopted Budget 10 7.50 1,729,946 602,334 - - 1,127,612 - -
2017-19 Emergency Boards - - 22,925 21,615 - - 1,310 - -
2017-19 Leg Approved Budget 10 7.50 1,752,871 623,949 - - 1,128,922 - -

2019-21 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - 0.25 29,971 121,216 - - (91,245) - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -

Capital Construction - - - - - - -

Subtotal 2019-21 Base Budget 10 7.75 1,782,842 745,165 - - 1,037,677 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 47,606 16,232 - - 31,374 - -

Non-PICS Personal Service Increase/(Decrease) - - (1,308) (795) - - (513) - -

Subtotal - - 46,298 15,437 - - 30,861 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -
Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 23,696 14,886 - - 8,810 - -
State Gov"t & Services Charges Increase/(Decrease) 24,528 24,528 - - - - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind
Independent Living Services
2019-21 Biennium

Governor's Budget
Cross Reference Number: 58500-006-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 48,224 39,414 - 8,810 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - 38,169 (38,169) - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 10 7.75 1,877,364 800,016 38,169 1,039,179 - -
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Summary of 2019-21 Biennium Budget

Commission for the Blind Governor's Budget
Independent Living Services Cross Reference Number: 58500-006-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 10 7.75 1,877,364 800,016 - 38,169 1,039,179 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2019-21 Current Service Level 10 7.75 1,877,364 800,016 - 38,169 1,039,179 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -
Policy Packages

081 - September 2018 Emergency Board - - - - - - - - -

090 - Analyst Adjustments - - (17,886) (17,886) - - - - -

091 - Statewide Adjustment DAS Chgs - - (14,676) (5,970) - (1,178) (7,528) - -

092 - Statewide AG Adjustment - - - - - - - - -

101 - Information Tech/Case Management Modernization - - - - - - - - -

102 - Employment and Community Outreach - - - - - - - - -

103 - Operational Alignment, Reinvestment, & Retention - - - - - - - - -
Subtotal Policy Packages - - (32,562) (23,856) - (1,178) (7,528) - -
Total 2019-21 Governor's Budget 10 7.75 1,844,802 776,160 - 36,991 1,031,651 - -
Percentage Change From 2017-19 Leg Approved Budget - 3.33% 5.24% 24.39% - - -8.62% - -
Percentage Change From 2019-21 Current Service Level - - -1.73% -2.98% - -3.09% -0.72% - -
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Budget Narrative

Program Prioritization

Program Prioritization for 2019-21

Agency N Commission for the Blind
2019-21 Biennium Agency Number: 58500
Program 1
Program/Division Priorities for 2019-21 Biennium
1 i 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
Pri Legal
Priority Program or it/Activi |dentify Key PL':;:;Z New or Req. Comments on Proposed
(ranked with | Agency Ao Program Unit/Activity ] NL- NL- TOTAL Enhanced |Included as| Code - Explain What is Mandatory Changes to CSL
highest priority | Initials f:llt':g Description P&ZQLTJ? P:iﬁrvanm eF LF oF OF FF FF FunDs  |P9Si FTE | brogram | Reduction | (c.p, | “69% C181ON 7o ¢ Fm, and FO Only) | included in Agency
first) Cod Y (Y/N) | Option (Y/N)| FM, FO, Request
oae S)
Prgm/
A% | piy
Increase state funding
. P . Maintain Vocational for client services
1 1 CFB |VR Vocational Rehabilitation Services 1,2,3,4 7 4,304,701 1,017,939 8,878,443 $ 14,201,083 26 | 25.00 Y Y FM PL113-128 Rehabilitiation Program |funding impacted by
'WIOA
Increase two part-
Vocational Rehabilitation - Orientation Maintain Vocational time positions to full-
! : CFB |OCCB and Career Center for the Blind 12,34 7 679,246 2,148 2,281,017 $ 2962411 10} 10.00 Y Y FM PL113-128 Rehabilitiation Program [ time in support of
'WIOA expansion
. . ORS 346.510- [ Various licensing and Increase state funding
2 1 CFB |BE Business Enterprise Program 1,3,4 7 801,012 324,223 1,329,809 $ 2,455,044 5 5.00 Y Y FO 570 regulatroy functions in support of HB3253
1 CFB |IL-OB Independent Living - Older Blind 2, 860,68 8,16 1,042,860 $ 1,941,718 10 | 10.00 N Y FM PL 113-128 Maintain Independent
3 lepende ving el 5354 7 ,689 38,169 5042, ,941,7 - 3 Living Program
Maintain support of
. . . . Vocational Rehabiltation
N/A i N/A CFB |Admin Administrative Services 3.4 4 1,324,604 16,134 2,750,114 $ 4,090,852 17 i 17.00 N Y and Indepentent Living
Programs
7,970,252 | - 1,398,613 | - 16,282,243 | - $ 25,651,108 68 : 67.00
7. Primary Purpose Program/Activity Exists " 10, Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development D Debt Service
3 Consumer Protection FM Federal - Mandatory
4 Administrative Function FO Federal - Optional (once you choose to participate, certain requirements exist)
5 Criminal Justice S Statutory

6 Economic Development
7 Education & Skill Development
8 Emergency Services
9 Environmental Protection
10 Public Health
Prioritize each program activity for the Agency as a whole 11 Recreation, Heritage, or Cultural
12 Social Support
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Budget Narrative

Reduction Options
Overview

Oregon Commission for the Blind (OCB) is the only service provision agency in Oregon that provides vocational
rehabilitation and independent living services to adults who are blind. The agency budgeted is concentrated in two
areas: Personnel Services, largely for specialized counselor and teaching staff and Special Payments, which fund
services, equipment and training for clients. The following reduction options are made from the modified Current
Service Level (CSL).

Because all of the agency programs leverage federal funds that require a state contribution in the form of matching
dollars, reductions in general and other funds result in a reduction in federal funds. If reductions were required, the
agency would strive to balance reductions within Personal Services and Special Payments. These are the most
significant non-fixed costs in our budget.

Overall Impact

Federal grants on which OCB relies for the majority of its funding have relatively low match requirements. Every $1 cut
in state funding results in a loss of approximately $4 in federal resources to assist Oregonians who are blind and visually
impaired. The following reduction options will result in fewer Oregonians served, longer wait times for those who are
served and delays in re-entering the work force for Vocational Rehabilitation clients. The inability to assist adults who
are blind will reduce their access to crucial skills that allow them to remain independent and will likely increase costs at
assistance facilities and residential care facilities.
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Budget Narrative

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

(WHICH PROGRAM OR ACTIVITY WILL
NOT BE UNDERTAKEN)

(DESCRIBE THE EFFECTS OF THIS
REDUCTION. INCLUDE POSITIONS AND
FTE IN 2019-21 AND 2021-23)

(GF, LF, OF, FF. IDENTIFY
REVENUE SOURCE FOR OF, FF)

(RANK THE ACTIVITIES OR PROGRAMS NOT
UNDERTAKEN IN ORDER OF LOWEST COST FOR
BENEFIT OBTAINED)

1. Business Relations
Counselor (pos. 1719006)

Pos.
FTE

2019-21

2021-23

1
1.00

1
1.00

GF (34,881)

FF (128,881)
TF (163,762)

AS A SMALL AGENCY, ALL OF THE
POSITIONS ARE ESSENTIAL TO SERVICE
DELIVERY. THIS POSITION WILL LIMIT
OUR ABILITY TO IMPLEMENT THE DUAL
CUSTOMER MANDATE UNDER THE
WORKFORCE INNOVATION AND
OPPORTUNITY ACT. ENGAGING IN
BUSINESS RELATIONS EXPANDS
EMPLOYMENT OPPORTUNITIES FOR
OREGONIANS WHO ARE BLIND.

2. Business Enterprise
Business Development (Pos.
0800004)

Pos.
FTE

2019-21

2021-23

o}
0.50

0
0.50

GF _(99.032)
TF (99,032)

AS A SMALL AGENCY, ALL OF THE
POSITIONS ARE ESSENTIAL TO SERVICE
DELIVERY. THIS POSITION IS
RESPONSIBLE FOR DEVELOPING AND
MAINTAINING INTERAGENCY
AGREEMENTS THAT CREATE BUSINESS
OPPORTUNITIES FOR OREGONIANS WHO
ARE BLIND. REDUCING THIS POSITION
WILL LIMIT OUR RESPONSIVENESS IN
IDENTIFYING AND SECURING
OPPORTUNITIES IN THE BUSINESS
ENTERPRISE PROGRAM.

3. Independent Living
Instructor (Pos. 0800001)

Pos.
FTE

2019-21

2021-23

1
1.00

1
1.00

GF (190,500)
TF (190,500)

AS A SMALL AGENCY, ALL OF THE
POSITIONS ARE ESSENTIAL TO SERVICE
DELIVERY. ELIMINATION OF THIS
POSITION WILL REVERT THE AGENCY
PROGRESS IN INCREASING THE
TIMELINESS OF SERVICES STATEWIDE
FOR SENIORS WHO EXPERIENCE VISION
LOSS WHO WANT TO REMAIN LIVING
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Budget Narrative

INDEPENDENTLY IN THEIR HOMES AND
COMMUNITIES.

4. Orientation and Career 2019-21  2021-23 GF (32,479) AS A SMALL AGENCY, ALL OF THE
Center Technology Instructor Pos. 1 1 FF (120,007) POSITIONS ARE ESSENTIAL TO SERVICE
(Pos. 1719009) FTE 1.00 1.00 TF (152,486) DELIVERY. REDUCING THIS POSITION
WILL GREATLY LIMIT THE AGENCY’S
ABILITY TO PROVIDE TRAINING ON
ADAPTIVE DEVICES AND BRAILLE THAT IS
ESSENTIAL TO PREPARING FOR AND
MAINTAINING EMPLOYMENT.
5. Administrative 2019-21  2021-23 GF (30,150) AS A SMALL AGENCY, ALL OF THE
Rehabilitation Assistance (Pos. | POS. 0 0 FF (86,773) POSITIONS ARE ESSENTIAL TO SERVICE
0507001) FTE 0.50 0.50 TF (116,923) DELIVERY. THIS POSITION IS ESSENTIAL
IN PROVIDING INTAKE AND CUSTOMER
SERVICE TO INDIVIDUALS SEEKING
ASSISTANCE WITH PURCHASING
ADAPTIVE DEVICES RELATED TO
BLINDNESS.
6. Client Special Payments GF (46,137) AS THE ONLY STATE AGENCY IN OREGON
FF (170,469) PROVIDING REHABILITATION SERVICES
TF (216,6006) TO ADULTS WHO ARE BLIND, ANY

REDUCTION IN CLIENT SERVICES
FURTHER CONSTRAINS THE RESOURCES
AVAILABLE TO SUPPORT CLIENTS IN
ACQUIRING SKILLS TRAINING AND TOOLS
FOR EMPLOYMENT AND INDEPENDENT
LIVING.
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Budget Narrative

Oregon Commission for the Blind
Organization Chart
Legislative Approved Budget 2017-19 (62.53* FTE)

Oregon Commission forthe Blind h
7 Members, Governor Appointed
Prateek Dujari, Chair )
r - .
WID“;?ZT:ZLIEHCE Executive Director (1 FTE)
X 10FTE Executive Support Specialist (1 FTE) )
[ i I I 1
[ Administration/ ) [ Business Enterprise ) [ Independent Living N [ Rehahbilitation OCCE Cent
COperations Program Services Services 96 I__E;_E Er
L 14 FTE y L 5 FTE L 10 FTE J L 24 FTE
| 1 | | | |
[ ChiefFinancial | [ Business Enterprise ) [ Independent Living N [ Rehahbilitation OCCB Direch
Officer Director Services Director Services Director 1 I__IrrEEE er
L 1FTE y L 1FTE L 1FTE J L 1FTE
1 1 | | |
- ] - ] [ Business Enterprise ) i Independent Living h [ Rehabilitation Center Training
Office Manager Finance Team Team Services Team Services Team Team
1 FTE 3 FTE L 4 FTE \ 9 FTE Jl L 12 FTE 8.6 FTE
. o
I il - r

Office Specialists/
Rehab Assistants
9 FTE

* For LAB, Positions added in POP 101 WIOA included a
delayed hiring, reducing the approved FTE by 3.07. Counts
above include the 3.07 FTE to compare 1:1 with 2019-21 ARB
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Oregon Commission for the Blind
Organization Chart
Governor's Budget 2019-21 (66.0 FTE)
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BPR010 Agencywide Program Unit Summary

2019-21 Governor’s Budget 107BF02

181



Commission for the Blind Agency Number: 58500

Version: Y - 01 - Governor's Budget

Agencywide Program Unit Summary
2019-21 Biennium

Summary Cross Reference Description 2015-17 2017-19 Leg 2017-19 Leg 2019-21 2019-21 2019-21 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's | Adopted Audit
Number Budget Budget Request Budget
Budget
001-00-00-00000 Administrative Services
General Fund 1,470,104 1,100,823 1,136,243 1,324,604 1,211,710 -
Other Funds 309,769 15,552 15,552 16,134 15,688 -
Federal Funds 1,440,198 2,667,462 2,737,673 2,750,114 2,725,084 -
All Funds 3,220,071 3,783,837 3,889,468 4,090,852 3,952,482 -
002-00-00-00000 Rehabilitative Services
General Fund 1,754,527 928,390 960,837 4,304,701 3,701,935 -
Other Funds 455,784 1,030,270 1,032,450 1,017,939 1,062,835 -
Federal Funds 8,847,889 7,572,468 7,699,989 8,878,443 8,810,875 -
All Funds 11,058,200 9,531,128 9,693,276 14,201,083 13,575,645 -
003-00-00-00000 Business Enterprises
General Fund 160,886 119,549 121,934 801,012 300,191 -
Other Funds 174,122 428,147 432,983 324,223 440,347 -
Federal Funds 1,611,229 2,498,572 2,515,458 1,329,809 1,305,531 -
All Funds 1,946,237 3,046,268 3,070,375 2,455,044 2,046,069 -
005-00-00-00000 Orientation Cntr for the Blind
General Fund 304,961 675,826 692,974 679,246 608,043 -
Other Funds 96,030 1,064 1,064 2,148 1,991 -
Federal Funds 2,188,783 2,506,495 2,563,551 2,281,017 2,121,458 -
All Funds 2,589,774 3,183,385 3,257,589 2,962,411 2,731,492 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Agencywide Program Unit Summary - BPR010
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Commission for the Blind

Agency Number: 58500

Agencywide Program Unit Summary
2019-21 Biennium

Version: Y - 01 - Governor's Budget

Summary Cross Reference Description 2015-17 2017-19 Leg 2017-19 Leg 2019-21 2019-21 2019-21 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's | Adopted Audit
Number Budget Budget Request Budget
Budget
006-00-00-00000 Independent Living Services
General Fund - 602,334 623,949 860,689 776,160 -
Other Funds - - - 38,169 36,991 -
Federal Funds - 1,127,612 1,128,922 1,042,860 1,031,651 -
All Funds - 1,729,946 1,752,871 1,941,718 1,844,802 -
TOTAL AGENCY
General Fund 3,690,478 3,426,922 3,535,937 7,970,252 6,598,039 -
Other Funds 1,035,705 1,475,033 1,482,049 1,398,613 1,557,852 -
Federal Funds 14,088,099 16,372,609 16,645,593 16,282,243 15,994,599 -
All Funds 18,814,282 21,274,564 21,663,579 25,651,108 24,150,490 -
Agency Request Governor's Budget Legislatively Adopted
2019-21 Biennium Page Agencywide Program Unit Summary - BPR010
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REVENUES
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Revenue Forecast Narrative

Overview

The largest revenue source for the agency comes from federal formula grants from the U.S. Department of
Education and to administer vocational rehabilitation and independent living programs. This budget reflects 73.1%
and 63.5% of total revenue coming from federal awards at CSL and ARB respectively. These federal grants require

a state contribution in the form of matching funds.

General Fund Other Funds Federal Funds Total Funds
Current Service Level Expenditures $4,331,786 $1,567,683 516,071,582  $21,971,051
Revenue Shortfall SO S0
Modified Current Service Level 54,331,786 $1,567,683 $16,071,582 $21,971,051
Package 101 - Information Tech / Case Mgmt Modernization $2,405,350 SO SO $2,405,350
Package 102 - Employment and Community Outreach $681,844 S0 $32,563 §714,407
Package 103 - Operational Alignment, Reinvestment and Retention $551,272 ($169,070) $178,099 $560,301
Total Revenues - Agency Request $7,970,252 $1,398,613  $16,282,244  $25,651,109
Package 090 - Analyst Rec (592,360) 0 S0 (592,360)
Package 091 - Statewide Adjustment DAS Charges ($46,271) SO SO (S46,271)
Package 092 - Statewide AG Adjustment (5466) S0 S0 (5466)
Package 102 - Employment and Community Outreach (5681,844) S0 (532,563) (5714,407)
Package 103 - Operational Alignment, Reinvestment and Retention (§551,272) $169,070 ($178,099) (5560,301)
Total Revenues - Governor's Budget $6,598,039 $1,567,683 516,071,582  $24,237,304

2019-21 Governor’'s Budget
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Federal Funds

OCB projects Federal Fund revenue of $16,282,244. All agency programs are heavily funded with federal funds,
with the overall budget 63.5 percent federally funded.

Source: Formula and special grants from the U.S. Department of Education, Rehabilitation Services Administration
(RSA) as authorized by the Workforce Innovation and Opportunity Act of 2014, PL 113-128.

Required Match:  Vocational Rehabilitation (VR) Basic Support 78.7% federal/ 21.3% state.
Supported Emloyment 50% of grant is 90% federal/ 10% state, remaining is 100% federal.
Independent Living (Older Blind) 90% federal/ 10% state.

Limitations on Use: Funds can be expended only for the purposes and in the manner described in federal law or
regulation or in grant agreements.

Basis for the 2019-21 Estimate: A 1.9% annual inflation on the VR grant award, the remaining grants are projected
to remain flat, as there have been no increases in federal funding over the past few federal fiscal years.

Other Funds

Other Fund revenues are projected to be $1,398,613.

Business Enterprise Program — Other funds received through the Business Enterprise Set-Aside program (ORS
346.570) and Randolph-Sheppard Vending Stand Act ((P.L. 74-732). Expenditure of Business Enterprise Set-Aside

funds is restricted to designated uses such as purchase, repair or maintenance of equipment used for program
activities. The Business Enterprise Set-Aside program is supported, in part, by its program revenues.

2019-21 Governor’s Budget 107BF02
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Third-Party Cooperative Agreements — Other funds received through third-party cooperative agreements with
education providers comprises the majority of the remaining other funds. These agreements support pre-
employment transitional services for youth, as required under WIOA at a required rate of 15% of the annual grant
award. Other Funds revenue received through cooperative services agreements benefits the Vocational
Rehabilitation (VR) Services program. It is our practice to use Other Funds revenue, where permissible, to match
available Federal Revenue. To the degree such funds are allocated for this purpose, all programs benefit.

Basis for the 2019-21 Estimate — Estimates are based on continuation of existing and an increase in the number of
cooperative agreements, revenue increases within the Business Enterprise program. Donations and sales of
devices are based on recent revenue data (no inflation). Donations may have a designated use within allowances of
federal and state law.
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS 2015-17 2017-19 2017-19 2019-21
Revenue Legislatively | Legislatively Agency Legislatively

Source of Revenue Fund Acct Actual Adopted Approved Request Governor's Adopted
OoCB
58500-000-00-00000
Charges for Services OF 0410 242 - - - - -
Admin and Services Charges OF 0415 38,599 - - - - -
Interest Income OF 0605 39 - - - - -
Sales Income OF 0705 37,005 15,552 15,552 16,134 16,134 -
Donations OF 0905 - - - - - -
Other Revenue OF 0975 837,517 1,459,481 1,466,497 1,382,479 1,551,549 -
Transfers In - Intra-fund OF 1010 458,424 - - - - -
Transfers Out - Intra-fund OF 2010 (494,799) - - - - -
TOTAL OTHER FUNDS 877,027 1,475,033 1,482,049 1,398,613 1,567,683 -
Federal Funds FF 0995| 13,871,514 16,372,609 16,645,593 16,282,244 16,071,582 -
Transfers In - Intra-fund FF 1010 4,874,811 - - - - -
Transfers Out - Intra-fund FF 2010 (4,838,436) - - - - -
TOTAL FEDERAL FUNDS 13,907,889 16,372,609 16,645,593 16,282,244 16,071,582 -

____Agency Request __X___Governor's Budget ___ Legislatively Adopted
2019-21 Page 107BFQ7
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind
2019-21 Biennium

Agency Number: 58500
Cross Reference Number: 58500-000-00-00-00000

2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit

Other Funds

Charges for Services 242 - - - -

Admin and Service Charges 38,599 - - - -

Interest Income 39 - - - -

Sales Income 37,005 15,552 15,552 16,134 16,134

Other Revenues 837,517 1,459,481 1,466,497 1,382,479 1,551,549

Transfer In - Intrafund 458,424 - - - -

Transfer Out - Intrafund (494,799) - - - -
Total Other Funds $877,027 $1,475,033 $1,482,049 $1,398,613 $1,567,683
Federal Funds

Federal Funds 13,871,514 16,372,609 16,645,593 16,282,244 16,071,582

Transfer In - Intrafund 4,874,811 - - - -

Transfer Out - Intrafund (4,838,436) - - - -
Total Federal Funds $13,907,889 $16,372,609 $16,645,593 $16,282,244 $16,071,582

Agency Request
2019-21 Biennium

Governor's Budget

Page
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ADMINISTRATIVE SERVICES
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Oregon Commission for the Blind
Administrative Services Program Unit
Governor's Budget 2019-21 (17.0 FTE)

COregon Commission for the Blind
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Execufive Director- 1 FTE
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wxecutive Support Specialis 1 FTE
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Program Contact:

Administrative Services Program Unit

Executive Summary

Gail AB Stevens, 971-673-1588
gail.ab.stevens@state.or.us

In Dollars

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Administrative Services

2011-13 2013-15 2015-17 2017-19

B General Fund ® Other Fund ® Federal Fund

2019-21
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Program Overview

The Administrative Services Program Unit provides leadership, financial management, program monitoring and
administrative support for the agency’s programs. It includes the Executive Director’s Office, Chief Financial Officer,
accounting, budget, payroll and benefits and information technology/data processing activities and now provides the
direct service support all under a single reporting structure. This program provides for administrative support for the
direct service staff of both the Vocational Rehabilitation and Independent Living programs.

The agency’s business intelligence strategy utilizes outcome-based management that emphasizes accountability
and transparency throughout the organization. We focus on measuring results that tell the agency that we are
meeting the needs of our customers, delivering results, and focusing on the priorities established by the Governor
and the Commission.

Program Funding Request

The Requested Budget for the Administrative Services Program Unit budget projections are summarized below.

2019-21 GB 2021-23 2023-25 2025-27
General Fund 1,211,710 1,246,850 1,283,009 1,320,216
Other Fund 15,688 16,143 16,611 17,093
Federal Fund 2,725,084 2,804,111 2,885,430 2,969,107
Total Funds 3,952,482 4,067,104 4,185,050 4,306,416

2019-21 Governor’s Budget 107BF02
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Program Description

Program Administration includes the Executive Director’s Office responsible for strategic planning and execution of
agency programs. The Executive Director’s Office directly supports the Governor-appointed Oregon Commission for
the Blind.

Fiscal operations include budget and accounting, all payroll and benefits functions, cash management, receivables,
purchasing and payables, and general ledger accounting. Administrative Services also performs all fiscal tasks
associated with federal grant management, monitoring and reporting. Information technology and data processing
functions including program-related data base functions are also included in this program unit.

Program Justification

By providing necessary operational and regulatory support to direct service staff, this program creates opportunities
for Oregonians who experience vision loss to participate in the economy and to live as independently as possible in
their homes and communities.

Program Performance

The Administrative Services Program Unit supports the four direct service program units in meeting their
performance goals. The Administrative Services Program Unit seeks to optimize use of available funding streams,
maintain compliance with state and federal regulatory requirements, process transactions in a timely manner and
accurately, and minimize downtime for systems operations. These goals have been incorporated into the agency’s
new outcome-based management system.

Enabling Legislation/Program Authorization

Workforce Innovation and Opportunity Act of 2014, PL 113-128

ORS 346.110 — 346.570 includes statutory authority for administrative activities of the Oregon Commission for the
Blind (OCB).

2019-21 Governor’s Budget 107BF02
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Funding Streams

The program unit budget includes federal grants from U.S. Department of Education’s Rehabilitation Services
Administration, U.S. Department of Health and Human Services Administration for Community Living, General Fund
appropriations, and Other Funds from various sources including cooperative agreements.

Changes from 2017-19 Approved Budget

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don’t align with what is allowable in the budget category.

Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and
amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

(This Policy Option Package is denied at Governor’s Budget)

2019-21 Governor’s Budget 107BF02

195



Budget Narrative

Program Unit Narrative
Activities, Programs, and Issues

Program Administration includes the Director’s Office responsible for strategic planning and direction, liaison
activities with various stakeholders including Oregonians who are blind, policymakers, federal officials, partner
businesses and social support agencies. The Director’s Office directly supports the Governor-appointed Oregon
Commission for the Blind.

Fiscal operations include budget and accounting. All payroll and benefits functions, cash management, receivables,
purchasing and payables, and general ledger accounting are the responsibility of Administrative Services.
Administrative Services also performs all fiscal tasks associated with federal grant management, monitoring and
reporting. Data processing functions including program-related database functions are also included in this program
unit.

Expected Results and Benchmarks

Maintain compliance with all applicable federal and state regulations and policy in areas of responsibility.
Timely and accurate processing of payments to internal and external customers.

Accurate and timely processing of payroll and maintenance of employee records.

Effective budget development and monitoring.

Accurate and timely year-end financial reporting.

Maintain efficient and effective facilities management.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenues” tab

2019-21 Governor’s Budget 107BF02
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Essential and Policy Packages and Fiscal Impact Summary

The current service level through governor’s budget showing expenditures by fund type, position and full-time

equivalent positions for the Administrative Services Program Unit is displayed in the following table.

General Fund
Other Fund
Federal Fund
Total Funds
Positions

FTE

2019-21 Package 103 2019-21 Package 91-93 Package 103 2019-21
Operational Operational

. Agency . ,

Current Alignment, Aligment  Governor's
] . Request Analyst Rec
Service Level Reinvestment & Package - Budget
. Budget .
Retention Denied

1,251,868 72,736 1,324,604 (40,158) (72,736) 1,211,710
16,134 - 16,134 (446) - 15,688
2,744,515 5,599 2,750,114 (19,431) (5,599) 2,725,084
4,012,517 78,335 4,090,852 (60,035) (78,335) 3,952,482
17 - 17 - - 17
17.00 - 17.00 - - 17.00

010 Non-PICS Personal Services / Vacancy Factor

Package Description

Provide allowances for non-PICS personal services budget items and to reflect savings from anticipated staff

Essential Packages

turnover. This package is based on vacancy experience, costs or temporary services and other items.
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Adjustments from base budget total 35,075 ($27,504 is Federal Funds, $7,532 General Fund, $39 Other Funds).
021 Phase-In Program & One-time Costs

Package Description

In 2017-19 Legislative Adopted Budget, Policy Option Package 103 Case Management System Migration, which
was denied in Analyst Recommendations, was approved by self-funding the costs. This was achieved by delays in
hiring of the new WIOA position approved in Policy Option Package 101 and associated Services and Suplies
budget. The funds for Personal Services in 2019-21 are phased in with PICS freeze. This package phases back in
the associated Services and Supplies.

Adjustments from base budget total $48,709 ($31,404 Federal Funds, and $17,305 General Fund).

022 Phase-Out Program & One-time Costs

Package Description

This package includes the phase-out of 2017-19 Policy Option Package 103 Case Management System Migration
from Professional Service.

Adjustments from base budget total ($550,681) (($394,390) Federal Funds, and ($156,291) General Fund).

031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services

costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard

2019-21 Governor’s Budget 107BF02
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portion (3.8%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $88,331 ($23,290 Federal Funds, $64,498 General Fund, and $543 Other
Funds).

032 Above Standard Inflation

Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to State Price List rate increases above standard inflation for
current State fleet, facility leases, self-support rent, and State data center per usage.

Adjustments from base budget total $26,674 (All General Fund).

Policy Packages

103 Operational Alignment, Reinvestment and Retention

Related Legislation
Workforce Innovation and Opportunity Act of 2014, PL 113-128

Purpose

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don'’t align with what is allowable in the budget category.

Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and

amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
2019-21 Governor’'s Budget 107BF02
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fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

How Achieved

Restore In-State Travel Reductions — The agency provides statewide vocational rehabilitation and independent
living services. Reductions in in-state travel equate to service reductions for clients when vocational rehabilitation
counselors and rehabilitation teachers are unable to travel to deliver services. The agency submitted a request to
increase in-state travel as a CSL exception that was denied.

Increase Out of State Travel for Professional Development/Continuing Education — The agency employs specialized
staff who hold national certifications and require ongoing training and education to maintain current in their field of
practice. As part of our recruitment and retention strategy and efforts to maintain excellence in the field of blindness
rehabilitation, we are requesting to expand our capacity to support staff to attend training and conferences that are
more often than not, out of state.

Increase amount of hours for Attorney General — The agency consistently over several biennia have been overspent
in this line item. The increased procurement requirements and the need for legal sufficiency reviews for contracts
and agreements has expanded the gap between what is budgeted to actual expenditures. The agency conducted an
analysis of current need and usage to CSL. The over expenditure results in less resources to serve clients. The
agency submitted a request to increase the hours allotted to the agency as a CSL exception that was denied.

2019-21 Fiscal impact by program unit is as follows:

2019-21 Governor’s Budget 107BF02
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Expenditures by Category GF

Personal Services -
Services & Supplies 72,736
Capital Outlay -
Special Payments -

Total Expenditures 72,736

OF FF TF Pos. FTE
- 5,599 78,335
- 5,599 78,335 - -

Staffing Impact
No staffing impact for this program unit.

(This Policy Option Package is denied at Governor’s Budget)
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind Agency Number: 58500
2019-21 Biennium Cross Reference Number: 58500-001-00-00-00000
2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit
Other Funds
Charges for Services 242 - - - - -
Admin and Service Charges 38,354 - - - - -
Interest Income 39 - - - - -
Sales Income 37,005 15,552 15,552 16,134 16,134 -
Other Revenues 45,857 - - - - -
Transfer In - Intrafund 188,272 - - - - -
Transfer Out - Intrafund (158,690) - - - - -
Total Other Funds $151,079 $15,552 $15,552 $16,134 $16,134 -
Federal Funds
Federal Funds 365,399 2,667,462 2,737,673 2,750,114 2,744,515 -
Transfer In - Intrafund 1,074,799 - - - - -
Total Federal Funds $1,440,198 $2,667,462 $2,737,673 $2,750,114 $2,744,515 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS | 2015-17 2017-19 2017-19 2019-21
Revenue Legislatively | Legislatively Agency Legislatively
Source of Revenue Fund Acct Actual Adopted Approved Request Governor's Adopted
Adminstrative Services
58500-001-00-00000
Charges for Services OF 0410 242 - - - -
Admin and Services Charges OF 0415 38,354 - - - -
Interest Income OF 0605 39 - - - -
Sales Income OF 0705 37,005 15,552 15,552 16,134 16,134
Donations OF 0905 - - - - -
Other Revenue OF 0975 45,857 - - - -
Transfers In - Intra-fund OF 1010 188,272 - - - -
Transfers Out - Intra-fund OF 2010 (158,690) - - - -
TOTAL OTHER FUNDS 151,079 15,552 15,552 16,134 16,134 -
Federal Funds FF 0995 365,399 2,667,462 2,737,673 2,750,114 2,744,515
Transfers In - Intra-fund FF 1010 1,074,799 - - - -
Transfers Out - Intra-fund FF 2010 - - - - -
TOTAL FEDERAL FUNDS 1,440,198 2,667,462 2,137,673 2,750,114 2,744,515 -

X Agency Request

2019-21

Governor's Budget

Page

203

Legislatively Adopted

107BFO7




Budget Narrative

REHABILITATION SERVICES
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Oregon Commission for the Blind
Rehabilitation Services Program Unit
Gowvernor's Budget 2015-21 (25 FTE)

Oregon Comrmission for the Blind

Executive Director

Rehabilitation Services Director
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Rehabilitation Services Program Unit
Executive Summary

Program Contact: Angel Hale, 971-673-1588
angel.hale@state.or.us
Rehabilitation Services
16,000,000
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12,000,000
10,000,000
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Program Overview

The Rehabilitation Services Program of the Commission for the Blind is an essential aspect of the economic vitality
of Oregon. The program has a direct impact on the development of Oregon’s work-ready communities by providing
individuals with vision loss the opportunity to prepare for, gain and retain employment. This has a direct and positive
impact on our clients’ ability to live independent and productive lives. Oregonians who experience vision loss are at
risk of being dependent on social services and economic supports. However, like all citizens, persons with vision
loss want and deserve the opportunity to work and be involved in their communities. When citizens of this state
experiences vision loss, they need access to information and training from specialized professionals. These highly
skilled professionals are available at the Oregon Commission for the Blind. Vocational Rehabilitation Counseling (via
the Vocational Rehabilitation Program) and Rehabilitation Instruction (via the Orientation and Career Center for the
Blind and Field Teachers) are provided by the agency so that individuals with vision loss can get the guidance and
training they need to be independent, self- sufficient and meaningfully employed.

Program Funding Request
The Requested Budget for the Rehabilitation Services Program Unit, with corresponding performance projections, is

summarized below. Projections for 2021-23 and beyond exclude Policy Option Package 101 Information
Technology & Case Management Modernization.

Projections

2019-21 GB 2021-23 2023-25 2025-27
General Fund 3,701,935 1,403,941 1,444,655 1,486,550
Other Fund 1,062,835 1,093,657 1,125,373 1,158,009
Federal Fund 8,810,875 9,066,390 9,329,315 9,599,865
Total Funds 13,575,645 11,563,988 11,899,343 12,244,424
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Program Description

The Rehabilitation Services program is a specialized partner in the overall workforce system to ensure that job
seekers who are blind and businesses who are seeking qualified candidates are able to meet their job search and
talent acquisition goals. The Commission for the Blind provides highly specialized and individualized vocational
rehabilitation services to Oregonians that experience blindness throughout the state. The Commission is the only
resource in Oregon for adults with vision loss who require rehabilitation interventions in order prepare for and
engage in competitive employment. The Rehabilitation Services program at the Commission provides a continuum
of services that begins with youth who experience blindness transitioning out of the school system and continues
throughout the work span.

The Rehabilitation Services Program is the Commission for the Blind’s largest program. Its primary function is to
develop and support Oregonians with vision loss towards their full potential as taxpayers and citizens who are
contributing to the diversity and livability of their communities. Individuals who come to the agency seeking
assistance with employment obtain an eligibility determination, comprehensive assessment and individualized
planning that is focused on meeting their specific employment goals. This plan is executed through counseling, skills
training, the provision of accessible equipment/tools and proactive and effective job accommodations. Individuals in
the vocational rehabilitation program are regularly referred to the Orientation and Career Center for the Blind
program within the agency for specific adaptive and vocational skills training, technology training, and other
blindness-related skills training that are critical to each client’s ability to fully implement their individualized plan for
employment.

Our referral sources/partners in the rehabilitation process are as follows:

Education Partners — coordinate services and refer youth preparing to exit high school to begin to focus on planning
for a smooth transition to work and life after high school. Rehabilitation Services works with the school system to
provide consultation and seamless transition services upon graduation/exit from high school to post-secondary
education and employment.
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Other State/Government Programs — individuals seeking supports or accessing other public agency services who
would benefit from services from our agency are referred to us for training and support to maximize their
employment opportunities. We also refer out to these partner agencies in cases where our clients need additional
non-blindness related services not available through the Commission.

Medical Providers — As providers throughout the state discover and inform individuals about their visual conditions
(often a very sensitive/emotional time for those with new vision loss), they also refer these clients to the agency for
support in maintaining their employment or returning to the workforce.

Cost Drivers

Technology Training and Devices - One of the largest expenses in the vocational rehabilitation program is
associated with technology and adaptive equipment. With advances in technology, many more jobs become
possible to perform without vision. Over 70% of individuals served in the vocational rehabilitation program receive
some form of technology services.

Program Justification
The Rehabilitation Services Program is directly aligned with the following priorities established by Governor Brown:
A Seamless System of Education and Workforce Training

As transition-aged youth who are blind prepare to exit high school, our Transition Specialists work with the
student, their families and education planning team to develop a seamless transition into further post-
secondary training and/or employment. Oregonians who are blind work with the Commission for the Blind’s
specialized vocational rehabilitation counseling and teaching professionals to build and implement
individualized plans for employment consistent with their unique strengths, resources, priorities, concerns,
abilities, capabilities, interests, and informed choice.
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A Thriving Statewide Economy for all Oregonians

Vocational Rehabilitation at the Commission for the Blind is about helping individuals who are blind and want
to gain or retain employment to acquire the necessary adaptive skills for full participation in the workforce. In
order for Oregonians who are blind to fully participate in the economic recovery, they need access to training,
technology and other related vocational rehabilitation services. It is also critical that there be employers who
want to hire qualified individuals with disabilities in order to enhance and diversify their workforce. We are
committed to being an agency that leads by example and have many employees who are blind who are
working at all levels of the organization.

This program helps job seekers who are blind acquire the skills they need in order to support themselves and their
families and ensures that Oregonians who are blind can fully participate in the economy in our state. Our specialized
workforce program focuses on ensuring individuals who are blind can work by providing the specialized training,
education, technology and job search assistance essential to ensure that Oregonians who are blind can benefit from
working and contributing to their communities. The program creates opportunities for Oregonians and reduces the
disparity of earnings and economic dependence experienced by individuals with disabilities.

Return on Investment

Rehabilitation Services are not only an investment, but they are an opportunity for individuals to fully participate in
society contributing to the economy of the state. In 2015, 75% of the individuals in the vocational rehabilitation
program who entered into a plan for employment were successful in reaching their goals. For an average cost of
$3,224, individuals who experience vision loss and returned to work had combined earnings totaling $1.33 million.
That is $1.33 million reinvested in our local economies. As tax payers, individuals on average pay back the state
contribution of their rehabilitation program in 11.5 months.
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Program Performance

VR Clients Served & Cost per Client

4,000
3,500
3,000
2,500
2,000
1,500
1,000
500 - T — -
FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018
—@— VR Clients Served ~ ==@=Cost per Client
FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018
VR Clients Served 793 785 676 646 653
Average Hourly Wage at Closure 524.50 516.77 518.29 521.45 518.49
Employment QOutcomes 79 129 60 bb 85
Client Satisfaction 95.3% 91.9% 85.2% 86.5% 88.5%
Cost per Client 51,808 51,910 52,523 53,319 $3,564
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Enabling Legislation/Program Authorization

This program is authorized by Federal Law establishing vocational rehabilitation programs specializing in serving
individuals who are blind. The Workforce Innovation and Opportunity Act of 2014, PL 113-128 and ORS 346.110-
346.250.

Funding Streams

Oregon Commission for the Blind is funded through the U.S. Department of Education. It is a formula-based budget
with matching and maintenance of effort requirements. The federal law outlines that the funds are protected for the
sole purpose of the designated state agency with an approved state plan to administer services under federal law.

The agency receives the majority of its resources from the Federal Rehabilitation Services Administration of the U.S.
Department of Education that require a state/other match contribution. The match rate for the vocational
rehabilitation program is essentially 4:1 federal to state/other dollars.

Changes from 2017-19 Approved Budget

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA'’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions, a greater focus on outcomes and efficiency, and better engagement with job seekers and
employers.

Policy Option Package 101 addresses the need for funding for the changeover of the case management reporting
system of the agency. The existing provider has notified their customers that they are retiring the existing software
and will no longer maintain or provide support to the project after December 31, 2020. This will result in the agency
having to move to a new case management system that will maintain data security and keep current with the federal
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reporting requirements across programs. The agency is seeking an off the shelf solution that will be effective and
efficient in its use, while mitigating the risks associated with migrating to a new system. In order to make the
necessary changes required under WIOA, the agency infrastructure has to expand to address all of the
requirements under WIOA.

(This Policy Option Package is approved at Governor’s Budget)

Policy Option Package 102 addresses the anticipated need for resources to assist Oregonians who are blind to
obtain and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

Further, the new legislation requires the agency to work with individuals to secure employment in community-based
settings at or above minimum wage. This change in the direction of services has increased the cost per case as the
agency provides supports and services to individuals with significant barriers to employment who would like to work.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services. In
order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don’t align with what is allowable in the budget category.
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(This Policy Option Package is denied at Governor’s Budget)

Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and
amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

(This Policy Option Package is denied at Governor’'s Budget)
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Program Unit Narrative
Activities, Programs, and Issues

The Rehabilitative Services program provides comprehensive, goal-oriented services to Oregonians who are blind
(and those who experience other disabilities in addition to blindness) to maximize their independence in their
communities through work and independent living skills. Clients are assisted in identifying barriers to full
participation in society through individualized plans developed to overcome these barriers and reach their goals.
There are two parts to this department: vocational rehabilitation and independent living.

Vocational Rehabilitation is the focal point of services provided by the agency. The program provides services
through a state-federal partnership as outlined in the Workforce Innovation and Opportunity Act. The program
maximizes the capabilities of individuals who are blind who are interested in and able to obtain and maintain
employment. In partnership with their Vocational Rehabilitation Counselor, clients identify barriers to employment
and develop individualized plans to achieve their employment goals. During the Vocational Rehabilitation process,
individuals experience self-determination and empowerment.

Businesses participate in the program either by retaining an employee who is experiencing increased vision loss or
by hiring an employee who is legally blind. The employer, the client and the counselor work together to access the
necessary technology, identify the appropriate training, and transition into employment.

Vocational Rehabilitation Services for Clients

e Professional counseling to assist consumers in adjusting to blindness, exploring vocational opportunities,
becoming work ready, and assessing/training in independent living skills.

e Evaluation of vocational strengths and challenges. Recommendations for adaptive techniques and equipment
based on visual acuity and individual needs.
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e Training for those who, because of their disability, need additional education to either retain or enter a career.

e Adaptive technology assessment and training for use in attaining the client’s career goal (retaining or obtaining
employment). Coordination of resources to secure identified technologies/equipment for clients.

e Job development and employment acquisition. The counselor and client work closely together in researching
employment opportunities, identifying prospective employers and securing employment.

e Job retention is an outcome of the success of the vocational rehabilitation plan. If the client has been placed in a
new job as a result of their individual vocational plan, the counselor follows up with the client and the employer to
work through any initial issues on the job. If the client’s goal is to maintain an existing job which may be changing
because of additional vision loss or requiring new technology, the counselor works with the client and employer to
address these needs and keep them in their current position.

The Oregon Commission for the Blind also provides other services necessary for each client to achieve their
vocational goals.

Services to Businesses

e Assessment: A rehabilitation professional can review the work site to evaluate an existing employee’s working
conditions or potential barriers an employee who is visually impaired may experience. The professional would
then provide recommendations for the employee and employer to optimize the employee’s productivity.

e Americans with Disabilities Act (ADA) Training: Commission for the Blind professionals provide ADA and
other blindness-specific trainings for public, private and non-profit businesses throughout Oregon. These
trainings are designed to familiarize managers and staff with the different forms and degrees of blindness. These
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workshops also teach participants practical and innovative ways to maximize the accessibility of workplaces,
homes and other environments for individuals who experience vision loss.

e Qualified applicants: The Commission for the Blind is a resource for applicants who are trained and ready-to-
work. The rehabilitation process ensures that the client and employer will have access to tools and assistance
prior to employment, during the interview process and post-employment (should the need arise).

e Retention of Valued Employees: Current employees whose decreasing vision is affecting their productivity can
apply for services. By working with the employer and the client, OCB can make recommendations, provide
expertise and purchase or recommend helpful technologies to overcome identified barriers. This allows
employers to retain trained and productive employees.

The Oregon Commission for the Blind can also provide other uniquely tailored services to the employer which are
needed to achieve the individual’s vocational goal.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenues” tab.
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Essential and Policy Packages and Fiscal Impact Summary

The current service level through governor’s budget showing expenditures by fund type, position and full-time
equivalent positions for the Rehabilitation Services Program Unit is displayed in the following table.

2019-21 Package 101 Package 102 Package 103 2019-21 Package 91-93 Package 102 & 103 2019-21

. Operational

Information Employment Al ; A Empl ¢ and

Current Service  Tech/Case and llgnmen ! gency mp ovm:.an an Governor's
. Reinvestment Request Analyst Rec Operational
Level Management Community . . Budget
. and Budget Alignment - Denied
Moderization Qutreach .
Retention

General Fund 1,340,686 2,405,350 431,844 126,821 4,304,701 (44,101) (558,665) 3,701,935
Other Fund 1,068,244 - - (50,305) 1,017,939 (5,409) 50,305 1,062,835
Federal Fund 8,837,968 - 32,563 7,912 8,878,443 (27,093) (40,475) 8,810,875
Total Funds 11,246,898 2,405,350 464,407 84,428 14,201,083 (76,603) (548,835) 13,575,645
Positions 25 1 - - 26 - - 26
FTE 26.25 1.00 - - 27.25 - - 27.25

2019-21 Governor’s Budget 107BF02



Budget Narrative

Essential Packages
010 Non-PICS Personal Services / Vacancy Factor

Package Description
Provide allowances for non-PICS personal services budget items and to reflect savings from anticipated staff
turnover. This package is based on vacancy experience, costs or temporary services and other items.

Adjustments from base budget total $107,740 ($82,756 Federal Funds, $24,944 General Fund, and $40 Other
Funds).

021 Phase-In

Package Description

In 2017-19 Legislative Adopted Budget, Policy Option Package 103 Case Management System Migration, which
was denied in Analyst Recommendations, was approved by self-funding the costs. This was achieved by delays in
hiring of the new WIOA position approved in Policy Option Package 101 and associated Services and Suplies
budget. The funds for Personal Services in 2019-21 are phased in with PICS freeze. This package phases back in
the associated Services and Supplies.

Adjustments from base budget total $35,488 ($27,916 Federal Funds, and $7,572 General Fund).
031 Standard Inflation
Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
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Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.8%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $278,675 ($163,991 Federal Funds, $77,630 General Fund, and $37,054 Other
Funds).

032 Above Standard Inflation

Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to State Price List rate increases above standard inflation for

current State fleet, facility leases, self-support rent, and State data center per usage.

Adjustments from base budget total $37,556 (All General Fund).
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Policy Packages

101 Information Technology / Case Management Modernization

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose

OCB uses a specialized Rehabilitation Case Management application to record data on all individuals receiving
services as well as to track all services provided. Every OCB employee uses this application to perform portions of
their work. The case management application enables multiple employees to work with one client and know what
has been done and what needs to be done for them. The system also allows the agency to track data that supports
agreements that the agency has with school districts and education service districts related to transition services.
The agency relies on data for completing the annual performance measure progress report (APPR) submitted to the
Legislature and is critical to meet tracking and reporting requirements under the Workforce Innovation and
Opportunity Act. Data pulled from the application is used to generate required quarterly federal reports. The majority
of OCB’s funding is federal and, in order to continue to meet federal grant requirements, timely and accurate federal
reports must be submitted. Without a robust case management system that provides for the accurate and timely
reporting of data, OCB would be out of compliance with federal requirements. In summary, this system is critical to
OCB'’s operations.

The current application that is used by the Commission for the Blind is owned by a company named Libera and is
called System 7. OCB has used a version of this system for over 20 years. Libera has notified the agency that as of
December 31, 2020, they are retiring the System 7 software and will no longer be supporting it, updating the system
to maintain security protections, or configuring the software to comply with any future federal reporting changes.
Libera’s decision to retire the existing application has resulted in the Oregon Commission for the Blind to engage in
a process to seek an alternative solution to meet our business needs.

2019-21 Governor’s Budget 107BF02

221



Budget Narrative

How Achieved

This package addresses the need for funding for the changeover of the case management reporting system of the
agency. The existing provider has notified their customers that they are retiring the existing software and will no
longer maintain or provide support to the project after December 31, 2020. This will result in the agency having to
move to a new case management system that will maintain data security and keep current with the federal reporting
requirements across programs. The agency is seeking an off the shelf solution that will be effective and efficient in
its use, while mitigating the risks associated with migrating to a new system.

The agency is working with the Oregon State Office of the Chief Information Officer (OSCIO) to obtain the
necessary approvals to have this project be funded under the Governor’s Budget. The agency is currently working
through the required business planning process. After consulting with OSCIO and the Legislative Fiscal IT Policy
Staff, we were advised that the project needed to include external project management, quality assurance, and
other resources to ensure the overall project success.

The Oregon Commission for the Blind evaluated alternatives with the following core principles in mind:

e The solution needs to meet the state of Oregon’s needs for compliance with federal reporting needs, as well
as security of data and information.

e The solution must make sense for OCB’s operations to continue function well to serve our customers.

e The state of Oregon can maximize the possibility of success in this project by leveraging the experiences of
other states who have made this transition previously.

e Minimize customization. If possible, meet our operational and compliance needs through a custom off the
shelf (COTS) solution, which will reduce cost and risk to the project. OCB is willing to change our business
processes to adapt to the differences from our current system to a COTS solution.

The IT Prioritization matrix was completed and the agency has submitted a Business Case to the OSCIQO’s Stage
Gate Approval process that proposes migrating to the Aware Case Management System through Alliance
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Enterprises. Alliance is the leader in Vocational Rehabilitation Case Management Software in the country, currently
providing VR case management software to 33 states. The objective would be to fully transition to the new system
by the deadline of December, 2020, when the current system will no longer be supported. In order to proceed, the

agency will need to secure the resources to fund the changeover.

The policy option package includes the IT Professional Services and Personal Services for one full-time limited
duration position to oversee the implementation. See the Business Case under Special Reports for a breakdown of

the costs.
Total Project LAB 2017-19 ARB 2019-21
Costs POP 103 POP 101
GF 2,561,641 156,291 2,405,350
OF 0 0 0
FF 394,390 394,390 0
TF 2,956,031 550,681 2,405,350

The above table represents the total funding needed for the project. This includes dollars in the current legislatively

approved budget for 2017-19 and the requested funding for 2019-21.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 285,612 285,612 1 1.00
Services & Supplies 2,119,738 2,119,738

Capital Outlay - -

Special Payments - -

Total Expenditures 2,405,350 2,405,350 1 1.00
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Staffing
ISS Project Manager — Limited Duration — One full-time position based in Portland

(This Policy Option Package is approved at Governor’'s Budget)
102 Employment and Community Outreach

Purpose
This policy package addresses the anticipated need for resources to assist Oregonians who are blind to obtaining
and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services. In
order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.

How Achieved

Increase in Special Payments/ Client Services — Since the passage of the Workforce Innovation and Opportunity
Act, Congress shifted funding to require that 15% of the federal award for Vocational Rehabilitation Services be
dedicated to Pre-Employment Transition Services for in-school youth. The agency is beginning to see the effect of
the Pre- Employment Transition Services 15% reserve on the total case service budget. Nationally, VR agencies
have reported that the restrictions of using the 15% on in-school youth has caused a strain on the remaining
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resources that are intended to serve the remaining clients. The agency is also seeing an increase in special
payments as a result of progressive employment, which requires an earlier investment in services to clients in the
form of early intervention employment focused activities to help explore work in the initial phases of the vocational
rehabilitation process.

Establish a Public Affairs Specialist position within current position authority - Given the rising needs in direct
services, the agency is proposing to restructure/reclassify an existing position to focus a portion of their time on
public outreach in lieu of requesting additional resources. The change of duties would centralize the functions of
creating and updating external facing information and materials and creating an agency wide strategic and cohesive
strategy.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 6,605 - 24,291 30,896 # -
Services & Supplies 2,239 - 8,272 10,511

Capital Outlay - - - -

Special Payments 423,000 - - 423,000

Total Expenditures 431,844 - 32,563 464,407 # -

Staffing Impact
Reclassification of one existing full-time position.

(This Policy Option Package is denied at Governor’s Budget)

103 Operational Alignment, Reinvestment and Retention

2019-21 Governor’s Budget 107BF02

225



Budget Narrative

Related Legislation
Workforce Innovation and Opportunity Act of 2014, PL 113-128

Purpose

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don'’t align with what is allowable in the budget category.

This policy package proposes a combination of changes to budget categories, including fund types and amount.
Proposed changes include restoring general fund for positions, increasing the line item for attorney general fees to
reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that is
needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

How Achieved

General fund restoration in the Vocational Rehabilitation Counselor — Position is currently supported in part with
donated funds. This change would restore general fund and eliminate the use of donations to pay for a portion of a
Vocational Rehabilitation Counselor position. Donated funds are not a sustainable source of funding for positions.

Restore In-State Travel Reductions — The agency provides statewide vocational rehabilitation and independent
living services. Reductions in in-state travel equate to service reductions for clients when vocational rehabilitation
counselors and rehabilitation teachers are unable to travel to deliver services. The agency submitted a request to
increase in-state travel as a CSL exception that was denied.

Increase Out of State Travel for Professional Development/Continuing Education — The agency employs specialized
staff who hold national certifications and require ongoing training and education to maintain current in their field of
practice. As part of our recruitment and retention strategy and efforts to maintain excellence in the field of blindness
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rehabilitation, we are requesting to expand our capacity to support staff to attend training and conferences that are
more often than not, out of state.

Increase amount of hours for Attorney General — The agency consistently over several biennia have been overspent
in this line item. The increased procurement requirements and the need for legal sufficiency reviews for contracts
and agreements has expanded the gap between what is budgeted to actual expenditures. The agency conducted an
analysis of current need and usage to CSL. The over expenditure results in less resources to serve clients. The
agency submitted a request to increase the hours allotted to the agency as a CSL exception that was denied.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 43,108 (43,108) -
Services & Supplies 83,713 (7,197) 7,912 84,428

Capital Outlay
Special Payments - - 1 1
Total Expenditures 126,821 (50,305) 7,912 84,428 -

Staffing Impact
No staffing impact for this program unit.

(This Policy Option Package is denied at Governor’s Budget)
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind Agency Number: 58500
2019-21 Biennium Cross Reference Number: 58500-002-00-00-00000
2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit

Other Funds

Admin and Service Charges 245 - - - - -

Other Revenues 791,660 1,030,270 1,032,450 1,017,939 1,068,244 -

Transfer Out - Intrafund (336,109) - - - - -
Total Other Funds $455,796 $1,030,270 $1,032,450 $1,017,939 $1,068,244 -
Federal Funds

Federal Funds 13,506,115 7,572,468 7,699,989 8,878,444 8,837,969 -

Transfer Out - Intrafund (4,838,436) - - - - -
Total Federal Funds $8,667,679 $7,572,468 $7,699,989 $8,878,444 $8,837,969 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS | 2015-17 2017-19 2017-19 2019-21
Revenue Legislatively | Legislatively Agency Legislatively
Source of Revenue Fund Acct Actual Adopted Approved Request Governor's Adopted
Rehabilitative Services
58500-002-00-00000
Charges for Services OF 0410 - - - - -
Admin and Services Charges OF 0415 245 - - - -
Interest Income OF 0605 - - - - -
Sales Income OF 0705 - - - - -
Donations OF 0905 - - - - -
Other Revenue OF 0975 791,660 1,030,270 1,032,450 1,017,939 1,068,244
Transfers In - Intra-fund OF 1010 - - - - -
Transfers Out - Intra-fund OF 2010 (336,109) - - - -
TOTAL OTHER FUNDS 455,796 1,030,270 1,032,450 1,017,939 1,068,244 -
Federal Funds FF 0995| 13,506,115 7,572,468 7,699,989 8,878,444 8,837,969
Transfers In - Intra-fund FF 1010 - - - - -
Transfers Out - Intra-fund FF 2010 (4,838,436) - - - -
TOTAL FEDERAL FUNDS 8,667,679 7,572,468 7,699,989 8,878,444 8,837,969 -
__Agency Request X ____Governor's Budget __ Legislatively Adopted
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BUSINESS ENTERPRISE
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Oregon Commission for the Blind
Business Enterprise Program Unit
Governor's Budget 20159-21 (5 FTE)

Oregon Commission for the Blind

Executive Director

Business Enterprise Program Director

1FTE
]

' '
Executive Support
Specialist
1FTE

A
1
\
Program Analyst 1
3 FTE
L "
2019-21 Governor’s Budget 107BF02

232



Budget Narrative

Business Enterprise Program Unit
Executive Summary

Program Contact: Eric Morris, 971-673-1588
eric.morris@state.or.us

Business Enterprise

6,000,000

5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
H B

2011-13 2013-15 2015-17 2017-19 2019-21

In Dollars

B General Fund ® Other Fund H Federal Fund
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Program Overview

The Business Enterprise Program provides services and support to individuals who are legally blind who operate
their own business, most of which are centered on food service in public/government facilities throughout the state.
Upon successful completion of their individualized vocational rehabilitation through the agency Rehabilitation
Services program, the Business Enterprise Program (BEP) trains, licenses and supports individuals who are legally
blind in operating food service and vending in public buildings.

The BEP contracts with public agencies and then enters into operating agreements with licensed blind managers to
provide services desired by facilities, thus creating employment opportunities for individuals who are blind. Licensed
blind managers run the day-to-day operations, retaining the profits they generate. Each licensed manager who is
blind pays 11% of their net earnings as a set-aside to support the program. The set-aside is used for continued
training of the licensed managers who are blind, maintenance, repair and purchasing of equipment.

BEP currently has 16 individuals who are blind operating food service and vending machines locations throughout
the state. It is funded primarily by federal vocational rehabilitation funds that are leveraged by a combination of
general fund and set-aside contributions made by the individuals who are in the program. The BEP is the smallest
program operated by the agency, yet is often the most visible to policymakers and the public.
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Program Funding Request

The Requested Budget for the Business Enterprise Program Unit, with corresponding performance projections, is

summarized below.
2019-21 GB 2021-23 2023-25 2025-27

General Fund 300,191 308,897 317,855 327,073
Other Fund 440,347 453,117 466,257 479,778
Federal Fund '/ 1,305,531 820,600 844,397 868,885
Total Funds 2,046,069 1,582,614 1,628,509 1,675,736

! 2021-23 Phase out remainder of Vending Machine Investment

Program Description

The Oregon Commission for the Blind (OCB) is the designated State Licensing Agency for the Business Enterprise
Program (BEP) under the Federal Randolph-Sheppard Act. Oregon’s BEP program operates by the authority of
Oregon Revised Statutes 346.510 — 346.570.

The purpose of the program is to provide for-profit business management opportunities for Oregonians who are
legally blind and to provide customers with high-quality food service and vending programs.

As the state licensing agency the BEP has the following Federal and State mandated responsibilities:

Selecting, training and licensing of qualified individuals.

Continuing education of all licensed individuals.

Processing monthly financial information for all facilities, including billing and collections of required fees.
Ongoing maintenance of established facilities.

Ensuring licensees are in compliance with federal and state agreements.

Inspecting and evaluating all facilities annually.

ounkwnE
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7.
8.
9

10.
11.
12.
13.

Gathering data on potential new facilities being built or acquired.

Surveying new locations for new opportunities on federal, state and other public properties.
Establishing new opportunities on federal, state and other properties.

Negotiating agreements with federal, state and other agencies.

Managing agreements with federal, state and other agencies.

Enforcing the Randolph-Sheppard Act and the Code of Federal Regulations, part 395.
Enforcing Oregon Revised Statutes 346.510 — 346.570.

Program Justification

The Business Enterprise Program is directly aligned with the following priority established by Governor Brown:

A Thriving Statewide Economy for all Oregonians

The Commission for the Blind is about helping individuals who are blind and want to gain or retain
employment to acquire the necessary adaptive skills for full participation in the workforce. The Business
Enterprise Program is one of the most visible aspect of the work of the Commission for the Blind. As these
Entrepreneurs who are blind carry out the work of their businesses in public buildings throughout Oregon, they
function as ambassadors of the agency. They have an opportunity to demonstrate each day that with training
and support, individuals who are blind are fully capable of running successful, profitable businesses.
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Program Performance

Average Annual Income per Manager

60,000

50,000
40,000
30,000
20,000
10,000

FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018

FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018

Program Gross Sales 2,822,708 2,993,035 3,141,322 3,216,320 3,633,779
Net Income 571,314 820,037 860,776 888,663 912,090
Average Manager Income 35,707 51,252 53,999 53,370 57,006
Licensed Managers 16 16 16 16 16
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Enabling Legislation/Program Authorization

States may operate the federal program under the Randolph-Sheppard Vending Stand Act Public Law 74-732.
Created in 1936, the federal Randolph-Sheppard Act provides priority for the operation of vending facilities in
Federal locations.

ORS 346.510-570 states that Oregon shall operate the Business Enterprise Program.Oregon passed this law
providing a preference and opportunity to bid on facilities in state and municipal locations in 1957. Amendments
were made under HB 3253 in the 2017 Legislative Session.

Funding Streams

The program budget is made up of a combination of federal vocational rehabilitation funds that are matched by a
combination of general fund and set aside expenditures from the program.

Changes from 2017-19 Approved Budget

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA'’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions, a greater focus on outcomes and efficiency and better engagement with job seekers and
employers.

Policy Option Package 101 addresses the need for funding for the changeover of the case management reporting
system of the agency. The existing provider has notified their customers that they are retiring the existing software
and will no longer maintain or provide support to the project after December 31, 2020. This will result in the agency
having to move to a new case management system that will maintain data security and keep current with the federal
reporting requirements across programs. The agency is seeking an off the shelf solution that will be effective and
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efficient in its use, while mitigating the risks associated with migrating to a new system. In order to make the
necessary changes required under WIOA, the agency infrastructure has to expand to address all of the
requirements under WIOA.

(This Policy Option Package is approved at Governor’'s Budget)

Policy Option Package 102 addresses the anticipated need for resources to assist Oregonians who are blind to
obtaining and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

Further, the new legislation requires the agency to work with individuals to secure employment in community-based
settings at or above minimum wage. This change in the direction of services has increased the cost per case as the
agency provides supports and services to individuals with significant barriers to employment who would like to work.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services. In
order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don’t align with what is allowable in the budget category.

(This Policy Option Package is denied at Governor’s Budget)
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Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and
amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

(This Policy Option Package is denied at Governor’s Budget)
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Program Unit Narrative
Activites, Programs, and Issues

The Oregon Commission for the Blind (OCB) is the designated State Licensing Agency for the Business Enterprise
Program (BEP) under the Federal Randolph-Sheppard Act. Oregon’s BEP program operates by the authority of
Oregon Revised Statutes 346.510 — 346.570.

The purpose of the program is to provide for-profit business management opportunities for Oregonians who are
legally blind and to provide customers with high-quality food service and vending programs.

Current operations

The Business Enterprise program provides one of the best opportunities for Oregonians who are blind to become
successful small business owners.

There are 16 managers licensed by the agency. Those 16 manage the following operations statewide:

7 — Espresso stands.

8 — Vending routes (encompassing approx. 570 sites).
6 — Cafeterias.

2 — Snack bars.

1 — Dry stand (convenience store).

In 2017, these locations generated approx. $3.2 million in sales. The average income per manager was approx.
$53,370.
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Desired outcome measures
Increase the number of licensed blind managers.
Increase the profitability of locations.
Increase the managers’ average income.
Trends in Caseload and Workload Measures
The agency is focused on the following:
Providing high-quality opportunities to entrepreneurs who are blind.
Ensuring entrepreneurs have the equipment and tools they need to maximize their employment and earning
potential.
Ensuring all of the federal and state requirements related to the program are met.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenue” tab.
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Essential and Policy Packages and Fiscal Impact Summary

The current service level through governor’s budget showing expenditures by fund type, position and full-time
equivalent positions for the Business Enterprise Program Unit is displayed in the following table.

2019-21 Package 102 Package 103 2019-21 Package 91-93 Package 102 & 103 2019-21
Operational
Employment .
Alignment, Agency Employment and ‘
Current and . i Governor's
. ) Reinvestment  Request Analyst Rec Operational
Service Level Community . . Budget
and Budget Alignment - Denied
Outreach .
Retention
General Fund 309,755 250,000 241,257 801,012 (9,564) (491,257) 300,191
Other Fund 447,988 - (118,765) 324,223 (2,641) 118,765 440,347
Federal Fund 1,312,398 - 17,411 1,329,809 (6,867) (17,411) 1,305,531
Total Funds 2,065,141 250,000 139,903 2,455,044 (19,072) (389,903) 2,046,069
Positions 5 - - 5 - - 5
FTE 5.00 - - 5.00 - - 5.00
2019-21 Governor’s Budget 107BF02
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Essential Packages

010 Non-PICS Personal Services / Vacancy Factor

Package Description
Provide allowances for non-PICS personal services budget items and to reflect savings from anticipated staff
turnover. This package is based on vacancy experience, costs or temporary services and other items.

Adjustments from base budget total $24,018 ($9,630 Federal Funds, $14,534 General Fund, and ($146) Other
Funds).

022 Phase-Out Program and One Time Costs

Package Description

During 2016 Legislative Session, Business Enterprise received funding approval for purchasing of new vending
machines for current locations around the State, moving the program toward self-service. Due to timing of funding
approval and procurement process, the funding approval was not fulling untilized. For 2017-19, half of the Federal
Fund limitation for this project remained. Based on projections, the full procurement of the vending machines will
continue into 2019-21. This package phases out all except the projected purchases scheduled for 2019-21.

Adjustment from base budget total ($1,116,113) (All Federal Funds).
031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.8%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.
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Adjustments from base budget total $28,789 ($9,002 Federal Funds, $16,755 General Fund, and $3,032 Other
Funds).

032 Above Standard Inflation

Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to State Price List rate increases above standard inflation for
current State fleet, facility leases, self-support rent, and State data center per usage.

Adjustments from base budget total $8,694 (All General Fund).
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Policy Packages

102 Employment and Community Outreach

Related Legislation
Workforce Innovation and Opportunity Act of 2014. The Oregon Legislature amended the state program through HB
3253 that passed in 2017.

Purpose
This policy package addresses the anticipated need for resources to assist Oregonians who are blind to obtaining
and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

State Legislation: HB3253 in the 2017 session updated the state laws related to the agency Business Enterprise
Program. The Legislation established a priority for the program to operate food service/vending services in public
buildings throughout the state. In order to take advantage of this new law, the program will require resources to
purchase equipment, furnishings, and materials needed to establish new facilities that would be operated by an
individual who is blind.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services.

In order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.
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How Achieved

Increase in Special Payments/Client Services — BE Expansion Investment Fund. The agency anticipates new
opportunities will be developed as a result of the priority established for many public locations. In order to respond to
these opportunities, we believe it is prudent to have resources on hand to pursue the establishment of new
facilities/opportunities. These funds would be to purchase equipment, inventory, etc.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services - - - - # -
Services & Supplies 250,000 - - 250,000

Capital Outlay - 5 - ’
Special Payments - -
Total Expenditures 250,000 - - 250,000 # -

Staffing
No staffing impact for this program unit.

(This Policy Option Package is denied at Governor’'s Budget)

103 Operational Alignment, Reinvestment and Retention

Related Legislation

Workforce Innovation and Opportunity Act of 2014. The Oregon Legislature amended the state program through HB
3253 that passed in 2017.

Purpose
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As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don'’t align with what is allowable in the budget category.

This policy package proposes a combination of changes to budget categories, including fund types and amount.
Proposed changes include restoring general fund for positions, increasing the line item for attorney general fees to
reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that is
needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

How Achieved

General fund restoration in the Business Enterprise Program Analyst - Position is currently supported in part with
Set-Aside funds. Set-Aside is an account made up of proceeds collected from vending facility managers who are
blind. Although it is allowable, stakeholders in the program are opposed to the use of Set-Aside for paying for staff
positions. The Business Enterprise Consumer Committee has requested the position funding to be returned to
general fund.

Restore In-State Travel Reductions — The agency provides statewide vocational rehabilitation and independent
living services. Reductions in in-state travel equate to service reductions for clients when vocational rehabilitation
counselors and rehabilitation teachers are unable to travel to deliver services. The agency submitted a request to
increase in-state travel as a CSL exception that was denied.

Increase Out of State Travel for Professional Development/Continuing Education — The agency employs specialized
staff who hold national certifications and require ongoing training and education to maintain current in their field of
practice. As part of our recruitment and retention strategy and efforts to maintain excellence in the field of blindness
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rehabilitation, we are requesting to expand our capacity to support staff to attend training and conferences that are
more often than not, out of state.

Increase amount of hours for Attorney General — The agency consistently over several biennia have been overspent
in this line item. The increased procurement requirements and the need for legal sufficiency reviews for contracts
and agreements has expanded the gap between what is budgeted to actual expenditures. The agency conducted an
analysis of current need and usage to CSL. The over expenditure results in less resources to serve clients. The
agency submitted a request to increase the hours allotted to the agency as a CSL exception that was denied.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 99,426 (99,426) -
Services & Supplies 141,831 (19,339) 17,411 139,903

Capital Outlay
Special Payments - . s .
Total Expenditures 241,257 (118,765) 17,411 139,903 - -

(This Policy Option Package is denied at Governor’s Budget)
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind Agency Number: 58500
2019-21 Biennium Cross Reference Number: 58500-003-00-00-00000
2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit

Other Funds

Other Revenues - 428,147 432,983 324,223 442,988 -

Transfer In - Intrafund 174,122 - - - - -
Total Other Funds $174,122 $428,147 $432,983 $324,223 $442,988 -
Federal Funds

Federal Funds - 2,498,572 2,515,458 1,329,809 1,312,398 -

Transfer In - Intrafund 1,611,229 - - - - -
Total Federal Funds $1,611,229 $2,498,572 $2,515,458 $1,329,809 $1,312,398 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS | 2015-17 2017-19 2017-19 2019-21
Revenue Legislatively | Legislatively Agency Legislatively
Source of Revenue Fund Acct Actual Adopted Approved Request Governor's Adopted
Business Enterprise
58500-003-00-00000
Charges for Services OF 0410 - - - - -
Admin and Services Charges OF 0415 - - - - -
Interest Income OF 0605 - - - - -
Sales Income OF 0705 - - - - -
Donations OF 0905 - - - - -
Other Revenue OF 0975 - 428,147 432,983 324,223 442,988
Transfers In - Intra-fund OF 1010 174,122 - - - -
Transfers Out - Intra-fund OF 2010 - - - - -
TOTAL OTHER FUNDS 174,122 428,147 432,983 324,223 442 988 -
Federal Funds FF 0995 - 2,498,572 2,515,458 1,329,809 1,312,398
Transfers In - Intra-fund FF 1010 1,611,229 - - - -
Transfers Out - Intra-fund FF 2010 - - - - -
TOTAL FEDERAL FUNDS 1,611,229 2,498,572 2,515,458 1,329,809 1,312,398 -
__Agency Request X ____Governor's Budget __ Legislatively Adopted
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ORIENTATION & CAREER CENTER FOR THE BLIND
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Oregon Commission for the Blind
Orientation and Career Center for the Blind Unit
Governor’s Budget 2019-21 (9.0 FTE)

Oregon Commission for the Blind

Executive Director

QOCCB Director
1FTE

Rehab Instructors
8 FTE

|
{ )

Rehab Instructors
1FTE
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Orientation and Career Center for the Blind Program Unit
Executive Summary

Program Contact: Jason Clary, 971-673-1588
jason.clary@state.or.us
Orientation and Career Center for the Blind
3,500,000
3,000,000
2,500,000
» 2,000,000
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Program Overview

The Orientation and Career Center for the Blind (OCCB) is a highly specialized training program for Oregonians who
experience blindness. It provides the intensive skills training needed by individuals who are blind in order for them to
accomplish tasks previously done visually. The OCCB training facilities and staff are primarily located in Portland,
Oregon. However, to meet the immense and growing need for adaptive equipment/technology training, the program
also has satellite labs located in Salem, Eugene and Medford. The OCCB training program directly impacts the
economic viability of Oregon by increasing the self-sufficiency of Oregonians with vision loss. The program
enhances Oregon’s workforce by providing individuals with vision loss the training and tools they need in order to
live independent, productive and prosperous lives. Oregonians who experience vision loss are at high risk of being
dependent on social services and economic supports. However, when citizens with vision loss have access to the
skilled, specialized rehabilitation instruction available at the OCCB, they are able to become employed, independent
and active participants in their communities and society as a whole.

Program Funding Request

The Requested Budget for the Orientation and Career Center for the Blind Program Unit, with corresponding
performance projections, is summarized below.

2019-21GB  2021-23 2023-25 2025-27
General Fund 608,043 625,676 643,821 662,492
Other Fund 1,991 2,049 2,108 2,169
Federal Fund 2,121,458 2,182,980 2,246,286 2,311,428
Total Funds 2,731,492 2,810,705 2,892,215 2,976,089
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Program Description

The OCCB is the only training program in Oregon with the specialized staff and adaptive training facilities necessary
for assessing and training individuals who experience blindness in the skills they need to live, work and thrive. It is
the primary and most essential training resource utilized by the agency’s Vocational Rehabilitation Program. All
referrals to the program come via Vocational Rehabilitation Counselors throughout the state. Training for each client
is designed around their individualized assessment, the plan they have developed with their vocational counselor
and their unique needs as they evolve during their instruction at the OCCB. Assessment and training at the OCCB is
blindness specific and subjects include but are not limited to: adaptive technology (e.g. screen-reading software,
optical character recognition, magnification hardware/software and refreshable braille displays), adjustment to
blindness, braille reading/writing, Apple and Android devices, low vision aids/techniques, orientation and mobility
(white cane travel/transportation training), techniques of daily living, cooking, wood shop, personal/organizational
management, job skill/aptitude, and career preparation.

It is important to recognize that the agency’s OCCB and Vocational Rehabilitation Program work hand-in-hand in
order to holistically address the employment needs of Oregonians with vision loss. Neither program can fully
address the needs of this diverse population without combining and thus maximizing supports, guidance and
training services. It is the agency’s goal, through the combined efforts of both of these programs, to move our clients
towards the prosperity our Governor desires for all Oregonians.

OCCSB referral sources/partners are as follows:

Education Partners — The OCCB works with the school system to provide referred high school students the
opportunity to participate in our Summer Work Experience Program (SWEP). SWEP is designed to provide students
with paid work experience, exposure to college preparation and independent living skills. Youth who are preparing to
exit school begin to focus on planning for a smooth transition to work and life after high school.
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Other State/Government Programs — Individuals seeking supports or accessing other public agency services who
would benefit from services from our agency are referred to us for training and support to maximize their
independence and employment opportunities. Likewise, we refer our clients to other agencies as we identify needs
that cannot fully be addressed via our blindness specific services.

Non-profits/Contractors — Understanding that not all services/tools required in the unique situations of our clients
can be met by agency programs, the agency regularly contracts with and/or partners with outside entities to provide
clients with holistic, integrated and multifaceted rehabilitation and training opportunities.

Medical Providers — As providers throughout the state discover and inform individuals about their visual conditions
(often a very sensitive/emotional time for those with new vision loss), they also refer these clients to the agency for
support in maintaining their independence and employment.

Cost Drivers

In this program the cost drivers are directly associated with the demand for services. Costs are included in two main
categories: Personal Services for qualified, specialized staff; and special payments for adaptive equipment, devices
and training.

Technology Training and Devices — One of the more costly and most frequently requested training services at the
OCCB is technology and adaptive equipment. Given the ever advancing changes in technology, jobs are becoming
increasingly more and more possible for people to perform without vision. In essence, technology is the key to
employment for most persons with vision loss.

Orientation And Mobility Training — Another high need training area within the OCCB is Orientation and Mobility
(O&M) training. O&M is an essential skillset that allows persons with vision loss to travel safely and independently
using a white cane to navigate their homes, communities and work places. This requires intensive training that takes
numerous hours of instruction for full mastery.
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Program Justification

The Orientation and Career Center for the Blind Program is directly aligned with the following priorities established
by Governor Brown:

A Seamless System of Education and Workforce Training

Oregonians who are blind work with the Commission for the Blind’s specialized vocational rehabilitation
counseling and teaching professionals to build and implement individualized plans for employment consistent
with their unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed
choice.

A Thriving Statewide Economy for all Oregonians

Vocational rehabilitation at the Commission for the Blind is about helping individuals who are blind and want to
gain or retain employment to acquire the necessary adaptive skills for full participation in the workforce. In
order for Oregonians who are blind to fully participate in the economic recovery, they need access to training,
technology and other related vocational rehabilitation services. It is also critical that there be employers who
want to hire qualified individuals with disabilities in order to enhance and diversify their workforce. We are
committed to being an agency that leads by example and have many employees who are blind who are
working at all levels of the organization.
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Program Performance
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FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018
410 425 408 427 512
95.0% 92.0% 94.0% 97.0% 98.5%
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Enabling Legislation/Program Authorization

This program is authorized by Federal Law establishing vocational rehabilitation programs specializing in serving
individuals who are blind. The Workforce Innovation and Opportunity Act of 2014, PL 113-128 and ORS 346.110-
346.250.

Funding Streams

Oregon Commission for the Blind’s funding stream is through the U.S. Department of Education. It is a formula-
based budget with matching and maintenance of effort requirements. The federal law outlines that the funds are
protected for the sole purpose of the designated state agency with an approved state plan to administer services
under federal law.

The agency receives the majority of its resources from the Federal Rehabilitation Services Administration of the U.S.
Department of Education that require a state/other match contribution. The match rate for the vocational
rehabilitation program is essentially 4:1 federal to state/other dollars.

Sources of match include:
General fund
Cooperative Agreements with educational partners

Changes from 2017-19 Approved Budget

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions, a greater focus on outcomes and efficiency, and better engagement with job seekers and
employers.
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Policy Option Package 101 addresses the need for funding for the changeover of the case management reporting
system of the agency. The existing provider has notified their customers that they are retiring the existing software
and will no longer maintain or provide support to the project after December 31, 2020. This will result in the agency
having to move to a new case management system that will maintain data security and keep current with the federal
reporting requirements across programs. The agency is seeking an off the shelf solution that will be effective and
efficient in its use, while mitigating the risks associated with migrating to a new system. In order to make the
necessary changes required under WIOA, the agency infrastructure has to expand to address all of the
requirements under WIOA.

(This Policy Option Package is approved at Governor’s Budget)

Policy Option Package 102 addresses the anticipated need for resources to assist Oregonians who are blind to
obtain and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

Further, the new legislation requires the agency to work with individuals to secure employment in community-based
settings at or above minimum wage. This change in the direction of services has increased the cost per case as the
agency provides supports and services to individuals with significant barriers to employment who would like to work.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services. In
order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.
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As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don'’t align with what is allowable in the budget category.

(This Policy Option Package is denied at Governor’s Budget)

Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and
amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

(This Policy Option Package is denied at Governor's Budget)
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Program Unit Narrative
Activities, Programs, and Issues

The Orientation and Career Center for the Blind (OCCB) is an in-house program to address clients' individual skill
needs in a comprehensive, coordinated, and efficient manner. Most of OCCB's participants are people who have
become blind in adulthood and must learn new ways of doing everyday activities such as reading, food preparation
and traveling. The agency’s Vocational Rehabilitation Counselors refer clients from throughout the state to OCCB.
The clients come to OCCB, which is located at the Portland headquarters, for up to several months in order to learn
the skills that are necessary for them to be independent and pursue employment goals. These clients pursue
training while living in an apartment near the Center. Clients who live in the Portland metropolitan area continue to
live at home and commute to OCCB or receive services in their home. Because of this central training site, we are
able to provide statewide services with a small staff and provide people who live in rural settings with the same
guality of services that people in metropolitan areas receive.

The customers of OCCB are:

¢ Blind Oregonians who require extensive training in adaptive skills to be work ready.
¢ Blind Oregonians who are interested in and can benefit from more intensive training in independent living skills.

e Vocational Rehabilitation Counselors who refer clients to OCCB for specific training in order for them to gain
confidence and become ready to enter employment.

e Businesses that are seeking qualified applicants, information and assistance with job modifications, adaptive
technology; information about hiring persons with vision loss, and information on ADA compliance.

e Families of OCCB clients. The Center strives to provide clients with the opportunity to include their families in
their training programs through adjustment to blindness seminars, support groups, and open houses.
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OCCB Services

Adjustment to Blindness: Having clients come together in a residential program has the advantage of providing
the clients with visually impaired peers with whom they can problem solve and receive support. OCCB facilitates this
process through a Challenge Course, support groups, recreational activities and family involvement. Often clients
from rural areas have had no other contact with a person who is blind prior to coming to the center.

Low Vision Assessments: Use of magnifiers and other technology to utilize remaining vision to the greatest
advantage.

Orientation & Mobility: Using field training and public transportation, qualified teachers instruct clients on how to
travel using a white cane, guide dog for the blind, or other adaptation. Clients also learn to utilize public
transportation and address specific travel needs they may have related to employment.

Vocational Counseling & Evaluation: This program evaluates and identifies clients’ vocational strengths,
interests, abilities, aptitudes, job readiness, and transferable skills. Recommendations are made for vocational
planning based on evaluation outcomes. Goal setting classes are also facilitated.

Braille Training: For those who are not able to utilize vision for reading or whose eye condition is progressive to the
degree that they will not be able to effectively access print.

Adaptive Devices Training: Today, adaptive devices range from the traditional braille note takers and specialized
blindness devices for identifying money, objects, scanning print documents, to using off-the-shelf devices like the
Apple iPhone, iPad or iPod Touch and Android tablets and phones. The Apple and Android devices have built-in
speech output and/or magnification that allow a visually impaired person to have access to the same variety of
reading materials and information as their sighted coworkers, family and friends, giving them access to most reading
material and information so they can compete on an equal footing. These devices have apps that replace many of
the more expensive specialized blindness devices making them an extremely cost effective alternative.
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Technology Center: A state-of-the-art computer training center demonstrating and training clients on technology
which can level the playing field for blind job seekers. This technology includes enlarged print on computer screens,
"talking" computers, and supplemental keyboards that display the screen in braille. The Commission's technology
center is one of a very few technology resources for blind people in the Pacific Northwest.

Woodshop: Clients develop confidence in their abilities as blind people and their ability to complete a tangible
project through this program. Often this service is cited by clients as being a crossroad where they realized they
could accomplish any of their goals through adaptive techniques.

Meal Prep: Food preparation and planning, organization of kitchen items, grocery shopping and other skills
necessary to successfully remain independent are addressed in this class. Through learning these techniques,
clients also become able to organize other areas of their life through adaptation and engage in the activities that
they enjoyed prior to their vision loss.

Techniques of Daily Living: This class is designed to teach clients independent living skills which they have
identified as barriers to living independently in their homes and/or being employed. Classes are taught one on one
and geared to the type of learning most useful for the client - such as auditory or kinesthetic. Types of skills which
may be taught include: use of washer/dryer and clothing care and management; personal hygiene; cleaning - such
as vacuuming, cleaning bathroom, sweeping, mopping, etc.; organizing and identifying medications and many other
skills.

Trends in Caseload and Workload Measures

The number of clients receiving services from the Orientation Center increased steadily for many years. The number
of residential students is restricted by space and teaching time. The Technology Center has had an even greater
increase than the rest of the Center. The number of students referred and the number of training hours provided
maximize the resources of staff.
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Expected Results and Benchmarks

Services provided in this program are key to an individual gaining the skills needed to prepare for employment and
relate directly to the success rate of the Vocational Rehabilitation program.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenues” tab
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Essential and Policy Packages and Fiscal Impact Summary
The current service level through governor’s budget showing expenditures by fund type, position and full-time
equivalent positions for the Orientation and Career Center for the Blind Program Unit is displayed in the following
table.

2019-21 Package 103 2019-21 Package 91-93 Package 103 2019-21

Operational

. Ali t, Operational
Current Service .|gnmen Agency Request [:.:era ona Governor's

Reinvestment Analyst Rec  Alignment -

Level Budget . Budget
and Denied
Retention

General Fund 629,461 49,785 679,246 (21,418) (49,785) 608,043
Other Fund 2,148 - 2,148 (157) - 1,991
Federal Fund 2,137,521 143,496 2,281,017 (16,063) (143,496) 2,121,458
Total Funds 2,769,130 193,281 2,962,411 (37,638) (193,281) 2,731,492
Positions 10 - 10 - 10
FTE 9.00 1.00 10.00 (1.00) 9.00
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Essential Packages

010 Non-PICS Psnl Svc / Vacancy Factor

Package Description
Provide allowances for non-PICS personal services budget items and to reflect savings from anticipated staff
turnover. This package is based on vacancy experience, costs or temporary services and other items.

Adjustments from base budget total $43,965 ($30,969 Federal Funds, $12,958 General Fund, and $38 Other
Funds).

031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.8%) of medial cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $72,316 ($23,282 Federal Funds, $47,985 General Fund, and $1,049 Other
Funds).
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032 Above Standard Inflation

Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to State Price List rate increases above standard inflation for
current State fleet, facility leases, self-support rent, and State data center per usage.

Adjustments from base budget total $21,859 (All General Fund).

2019-21 Governor’s Budget 107BF02

269



Budget Narrative

Policy Packages

103 Operational Alignment, Reinvestment and Retention

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don’t align with what is allowable in the budget category.

This policy package proposes a combination of changes to budget categories, including fund types and amount.
Proposed changes include restoring general fund for positions, increasing the line item for attorney general fees to
reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that is
needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

How Achieved

Increasing Rehabilitation Instructor for the Blind position (Technology Instructor) from half-time to full-time — The
position is budgeted as part-time and based on client needs, the job requires an individual to be full-time. Currently
the individual is working in excess of the budget in order to meet client needs, which results in a strain on the
agency personal services budget.

Increasing Rehabilitation Instructor for the Blind position (Technigues of Daily Living/Cooking Instructor) from half-
time to full-time — The position is budgeted as part-time and based on client needs, the job requires an individual to
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be full-time. Currently the individual is working in excess of the budget in order to meet client needs, which results in
a strain on the agency personal services budget.

Restore In-State Travel Reductions — The agency provides statewide vocational rehabilitation and independent
living services. Reductions in in-state travel equate to service reductions for clients when vocational rehabilitation
counselors and rehabilitation teachers are unable to travel to deliver services. The agency submitted a request to
increase in-state travel as a CSL exception that was denied.

Increase Out of State Travel for Professional Development/Continuing Education — The agency employs specialized
staff who hold national certifications and require ongoing training and education to maintain current in their field of
practice. As part of our recruitment and retention strategy and efforts to maintain excellence in the field of blindness
rehabilitation, we are requesting to expand our capacity to support staff to attend training and conferences that are
more often than not, out of state.

Increase amount of hours for Attorney General — The agency consistently over several biennia have been overspent
in this line item. The increased procurement requirements and the need for legal sufficiency reviews for contracts
and agreements has expanded the gap between what is budgeted to actual expenditures. The agency conducted an
analysis of current need and usage to CSL. The over expenditure results in less resources to serve clients. The
agency submitted a request to increase the hours allotted to the agency as a CSL exception that was denied.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 31,738 - 116,702 148,440 - 1.00
Services & Supplies 18,047 - 26,794 44,841

Capital Outlay - § - B}
Special Payments - - - }
Total Expenditures 49,785 - 143,496 193,281 - 1.00
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Staffing
Increasing two Rehabilitation Instructors for the Blind positions from half-time to full-time.

(This Policy Option Package is denied at Governor’'s Budget)
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind Agency Number: 58500
2019-21 Biennium Cross Reference Number: 58500-005-00-00-00000
2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit

Other Funds

Other Revenues - 1,064 1,064 2,148 2,148 -

Transfer In - Intrafund 96,030 - - - - -
Total Other Funds $96,030 $1,064 $1,064 $2,148 $2,148 -
Federal Funds

Federal Funds - 2,506,495 2,563,551 2,281,017 2,137,521 -

Transfer In - Intrafund 2,188,783 - - - - -
Total Federal Funds $2,188,783 $2,506,495 $2,563,551 $2,281,017 $2,137,521 -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS | 2015-17 2017-19 2017-19 2019-21
Revenue Legislatively | Legislatively Agency Legislatively
Source of Revenue Fund Acct Actual Adopted Approved Request Governor's Adopted
OCCB
58500-005-00-00000
Charges for Services OF 0410 - - - - -
Admin and Services Charges OF 0415 - - - - -
Interest Income OF 0605 - - - - -
Sales Income OF 0705 - - - - -
Donations OF 0905 - - - - -
Other Revenue OF 0975 - 1,064 1,064 2,148 2,148
Transfers In - Intra-fund OF 1010 96,030 - - - -
Transfers Out - Intra-fund OF 2010 - - - - -
TOTAL OTHER FUNDS 96,030 1,064 1,064 2,148 2,148 -
Federal Funds FF 0995 - 2,506,495 2,563,551 2,281,017 2,137,521
Transfers In - Intra-fund FF 1010 2,188,783 - - - -
Transfers Out - Intra-fund FF 2010 - - - - -
TOTAL FEDERAL FUNDS 2,188,783 2,506,495 2,563,551 2,281,017 2,137,521 -
__Agency Request X ____Governor's Budget __ Legislatively Adopted

2019-21

Page
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INDEPENDENT LIVING SERVICES

2019-21 Governor’s Budget 107BF02

275



Budget Narrative

Oregon Commission for the Blind
Independent Living Services Unit
Governor's Budget 201-21 (10 FTE)

Qregon Commission for the Blind

Executive Director

Independent Living Services Director
1FTE

Rehabilitation
Instructors
9 FTE
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Program Contact:

Independent Living Program separated from Rehabilitative Services in 2017-19

Independent Living Services Program Unit

Executive Summary

Malinda Carlson, 971-673-1588
malinda.carlson@state.or.us

In Dollars
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Program Overview

Like all citizens, persons with vision loss want and deserve the opportunity to maintain their independence in their

homes and communities. When citizens of this state experiences vision loss, they need access to information and

training from specialized professionals. These highly skilled professionals are available at the Oregon Commission
for the Blind.

Oregonians who experience vision loss are at risk of being dependent on social services and economic supports.
With training and resources, individuals who are blind can life fully independent lives and continue to be active in
their community. Staff in the Independent Living Services program teach Oregonians who are blind or visually
impaired the skills they need to live safely and independently. Specialized rehabilitation teachers provide
individualized assessments and consultation to determine the scope of the teaching services required and provide
in-home instruction on skill areas such as orientation and mobility (cane travel indoors and outdoors), meal
preparation, bill paying, medication management, reading, writing, etc. The result is that these individuals have less
or no need for additional services/supports through the state (including but not limited to assisted living/nursing
care).

Program Funding Request

The Requested Budget for the Independent Living Services Program Unit, with corresponding performance
projections, is summarized below.

2019-21 GB 2021-23 2023-25 2025-27
General Fund 776,160 798,669 821,830 845,663
Other Fund 36,991 38,064 39,168 40,304
Federal Fund '/ 1,031,651 1,031,651 1,031,651 1,031,651
Total Funds 1,844,802 1,868,384 1,892,649 1,917,618

"'t Federal Grants are projected to remain flat
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Program Description

The Commission for the Blind provides highly specialized independent living services to Oregonians that experience
blindness throughout the state. The Commission is the only resource in Oregon for adults with vision loss who
require rehabilitation interventions in order to be fully independent in their homes and communities. The
Independent Living Services program provides in-home services stateside that include:

Low Vision Assessments — Use of magnifiers and other technology to utilize remaining vision to the greatest
advantage.

Orientation & Mobility — Qualified teachers instruct clients on how to travel using a white cane, a guide dog for the
blind, or other adaptation. Clients also learn to utilize public transportation and address specific travel needs they
may have around their home and community.

Braille Training — For those who are not able to utilize vision for reading or whose eye condition is progressive to the
degree that they will not be able to effectively access print.

Adaptive Devices Training — Today, adaptive devices range from the traditional braille note takers and specialized
blindness devices for identifying money, objects, scanning print documents, to using off-the-shelf devices like the
Apple iPhone, iPad or iPod Touch and Android tablets and phones. The Apple and Android devices have built-in
speech output and/or magnification that allow a visually impaired person to have access to the same variety of
reading materials and information as their sighted family and friends, giving them access to most reading material
and information so they can compete on an equal footing. These devices have apps that replace many of the more
expensive specialized blindness devices making them an extremely cost-effective alternative.

Meal Prep — Food preparation and planning, organization of kitchen items, grocery shopping and other skills
necessary to successfully remain independent. Through learning these techniques, clients also become able to
organize other areas of their life through adaptation and engage in the activities that they enjoyed prior to their vision

loss.
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Techniques of Daily Living — This class is designed to teach clients independent living skills which they have
identified as barriers to living independently in their homes. Classes are taught one-on-one and geared to the type of
learning most useful for the client, such as auditory or kinesthetic. Types of skills which may be taught include: use
of washer/dryer and clothing care and management; personal hygiene; cleaning such as vacuuming, cleaning
bathroom, sweeping, mopping, etc.; organizing and identifying medications and many other skills.

Teachers also provide training to assisted living care providers so that providers can be more effective in supporting
the independence of residents who are visually impaired.

Our referral sources/partners in the rehabilitation process are as follows:

Family Members — Family members and friends who are seeking assistance for loved ones who are experiencing
vision loss and need assistance.

Medical Providers — As providers throughout the state discover and inform individuals about their visual conditions
(often a very sensitive/emotional time for those with new vision loss), they also refer these clients to the agency for
support in maintaining their independence and employment.

Other State/Government Programs — Individuals seeking supports or accessing other public agency services who
would benefit from services from our agency are referred to us for training and support to maximize their
independence opportunities. We also refer out to these partner agencies in cases where our clients need additional
non-blindness related services not available through the Commission.

Cost Drivers
Technology Training and Devices - One of the largest is associated with technology and adaptive equipment. With
advances in technology, many more tasks become possible to perform without vision. In reality, many more clients
could benefit from adaptive technology training and acquisition for their daily living tasks through the Commission’s
independent living programs if funding was available.
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Program Justification

The Independent Living Program is directly tied to the following priority established by Governor Brown:

Healthy, Safe Oregonians

Oregonians who are blind that can be actively engaged in their community and enjoy patrticipation in hobbies,
recreation, civic engagement, or whatever their interests take them. Seniors who lose their vision and desire to
remain living in their own homes can learn to be safe and independent in their daily lives through specialized
adaptive training designed for their own environment and life. This training is provided via the agency’s
specialized rehabilitation staff.

Individuals who experience vision loss require specialized training, tools and resources in order to safely and
meaningfully live in their homes and communities (traveling / participating and engaging in everyday life). Without
training, individuals who experience vision loss are likely to need higher levels of support from the state and nursing
care as they age. However, when these individuals are provided with the necessary training and tools, they can
continue to live and function in their own homes safely and independently. This independence not only aligns with
Oregon’s core values, it results in a significant cost savings to the state that would be provided in the form of
personal attendants or assisted living or nursing care.

Return on Investment

The agency’s independent living programs are also crucial and cost effective for the state. Independent Living
Services in the form of rehabilitation teaching interventions can delay or eliminate the need for other expensive state
funded supports. These successful interventions, which mitigate the need for nursing or assisted living care, result in
savings to the state ranging from $19,686 for assisted living to $101,040 for nursing home care per individual per
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year. In 2015, for an average cost of $777 per individual served, when the agency is able to delay even the lowest
level of care for individuals served for only one year, the potential savings to the state is $12.7 million.
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Program Performance

IL Clients Served
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FFY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018
FFRY 2014 FFY 2015 FFY 2016 FFY 2017 FFY 2018

IL Clients Served * 623 od44 733 669 8251
ILOB Direct Service Cost/Client $695 $581 $1,035 $1,180 $1,079
Client Satisfaction ** 90.0% #9.0% 90.0% 89.0% 99.5%
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Enabling Legislation/Program Authorization

This program is authorized by Federal Law establishing vocational rehabilitation programs specializing in serving
individuals who are blind. The Workforce Innovation and Opportunity Act of 2014, PL 113-128 and ORS 346.110-
346.250.

Funding Streams

Oregon Commission for the Blind’s Independent Living is funded through both federal and state funds. The Older
Blind Independent Living grant is are administered by the U.S. Department of Education. The federal law outlines
that the funds are protected for the sole purpose of the designated state agency with an approved state plan to
administer services under federal law. For the independent living program the match is 9:1 federal to state/other
resources.

Changes from 2017-19 Approved Budget

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA'’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions, a greater focus on outcomes and efficiency, and better engagement with job seekers and
employers.

Starting in 2018, the agency does not directly administer the Independent Living grant for individuals under the age
of 55. Under the Workforce Innovation and Opportunity Act, Congress moved the Independent Living Program for
individuals under the age of 55 from the U.S. Department of Education to the U.S. Health and Human Services
Administration for Community Living. The change also limited grantees to one per state. In Oregon, the designated
state entity is the Department of Human Services. The agency has since developed an interagency agreement with
the Department of Human Services to continue this program as a service provider. The agreement requires that the

2019-21 Governor’s Budget 107BF02

284



Budget Narrative

Commission for the Blind provides the state match required for the portion of the grant that is distributed to the
agency under the agreement.

Policy Option Package 101 addresses the need for funding for the changeover of the case management reporting
system of the agency. The existing provider has notified their customers that they are retiring the existing software
and will no longer maintain or provide support to the project after December 31, 2020. This will result in the agency
having to move to a new case management system that will maintain data security and keep current with the federal
reporting requirements across programs. The agency is seeking an off the shelf solution that will be effective and
efficient in its use, while mitigating the risks associated with migrating to a new system. In order to make the
necessary changes required under WIOA, the agency infrastructure has to expand to address all of the
requirements under WIOA.

(This Policy Option Package is approved at Governor’s Budget)

Policy Option Package 102 addresses the anticipated need for resources to assist Oregonians who are blind to
obtain and maintain employment. The investment is due to changes in the following:

Federal Legislation: The Workforce Innovation and Opportunity Act requires that the agency reserve and expend
15% of the federal award for pre-employment transition services to in-school youth. This has resulted in a strain on
the remainder of the grant resources to maintain the level of services provided to all other eligible clients of the
vocational rehabilitation program who need services, training and support to obtain and maintain employment.

Further, the new legislation requires the agency to work with individuals to secure employment in community-based
settings at or above minimum wage. This change in the direction of services has increased the cost per case as the
agency provides supports and services to individuals with significant barriers to employment who would like to work.

As the only agency in Oregon who provides independent living and vocational rehabilitation services to adults who
experience vision loss, we are well aware of the importance of the need for the public to be aware of our services. In
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order to improve the agency outreach efforts, the agency is seeking approval to reclassify an existing position to
maximize the impact of our public information materials and message.

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don'’t align with what is allowable in the budget category.

(This Policy Option Package is denied at Governor’'s Budget)

Policy Option Package 103 proposes a combination of changes to budget categories, including fund types and
amount. Proposed changes include restoring general fund for positions, increasing the line item for attorney general
fees to reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that
is needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

(This Policy Option Package is denied at Governor’'s Budget)
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Program Unit Narrative
Activities, Programs, and Issues
Under age 55

For individuals who are legally blind under the age of 55 who are not interested in or able to seek employment, the
federal Workforce Innovation and Opportunity Act ensures that persons who are blind have access to basic
Independent Living Services. This program is administered under the U.S. Department of Health and Human
Services Administration for Community Living. These services are designed to assist persons with vision loss in
adjusting, functioning and living as independently as possible within their communities. This population is not served
within the traditional vocational rehabilitation program because their goal is to acquire independent living skills rather
than to obtain employment.

Over age 55

For individuals who are age 55 and over who are either legally blind or significantly visually impaired who are not
interested in or able to seek employment, the federal Workforce Innovation and Opportunity Act ensures that
persons who are blind have access to basic Independent Living Services. This program is administered under the
US Department of Education.

Both of these programs provide similar services to eligible clients. Services are provided by qualified rehabilitation
teachers of the blind who provide services to consumers in their own homes and communities. Teachers and clients
work together to determine goals based upon the individual’s skills, abilities, challenges, home/community
environments and an array of other factors.
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Trends in Caseload and Workload Measures

Demand for services constantly increases as the older adult segment of our population grows. This population is the
fastest growing of any group. With the increases in the aging population and longer life expectancies, the workload
in the independent living program continues to exceed the existing staffing resources.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenue” Tab.
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Essential and Policy Packages and Fiscal Impact Summary

The current service level through governor’s budget showing expenditures by fund type, position and full-time
equivalent positions for the Independent Living Program Unit is displayed in the following table.

2019-21 Package 103 2019-21 Package 91-93 Package 103 2019-21
Operational A o tional
Current Service  Alignment, BENCY ;:.uera O30 Governor's
) Request Analyst Rec  Alignment -
Level Reinvestment . Budget
. Budget Denied
and Retention
General Fund 800,016 00,673 860,689 (23,856) (60,673) 776,160
Other Fund 38,169 - 38,165 (1,178) - 36,991
Federal Fund 1,039,179 3,681 1,042,860 (7,528) (3,681) 1,031,651
Total Funds 1,877,364 64,354 1,941,718 (32,562) (64,354) 1,844,802
Positions 10 - 10 - - 10
FTE 10.00 - 10.00 - - 10.00
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Essential Packages
010 Non-PICS Psnl Svc / Vacancy Factor

Package Description
Provide allowances for non-PICS personal services budget items and to reflect savings from anticipated staff
turnover. This package is based on vacancy experience, costs or temporary services and other items.

Adjustments from base budget total $46,298 ($30,861 Federal Funds and $15,437 General Fund).
031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.8%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $35,209 ($8,810 Federal Funds and $26,399 General Fund).

032 Above Standard Inflation

Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to State Price List rate increases above standard inflation for
current State fleet, facility leases, self-support rent, and State data center per usage.

Adjustments from base budget total $13,015 (All General Fund).
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050 Fundshift

Package Description
Under WIOA the federal funding for Independent Living State Part B grant shifted from U.S. Department of

Education to U.S. Health and Human Services. In addition, in 2017 further the regulation stipulated that there could
only be one designated state entity, instead of two. As a result, the funding has shifted revenue categories from
Federal Funds to Other Funds, as Vocational Rehabiltation under the Oregon Department of Human Services,
administers the grant and Commission for the Blind is now a subreceipient.

Adjustments from base budget total $-0- (($38,169) Federal Funds and $38,169 Other Funds)
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Policy Packages

103 Operational Alignment, Reinvestment and Retention

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose

As federal dollars that make up the largest source of special payments become more constrained due to structural
changes in the federal program, the agency is focusing on realignment of resources and budget categories where
actual expenditures don’t align with what is allowable in the budget category.

This policy package proposes a combination of changes to budget categories, including fund types and amount.
Proposed changes include restoring general fund for positions, increasing the line item for attorney general fees to
reflect actual expenditures, requesting a restoration of reductions taken in 2017-19 in state travel budget that is
needed for client services, adjusting two half-time positions that are working at or near full-time that are in the
training center that provide direct services to clients, and increasing the out-of-state travel budget item in order to
allow for professional development for staff.

How Achieved

Restore In-State Travel Reductions — The agency provides statewide vocational rehabilitation and independent
living services. Reductions in in-state travel equate to service reductions for clients when vocational rehabilitation
counselors and rehabilitation teachers are unable to travel to deliver services. The agency submitted a request to
increase in-state travel as a CSL exception that was denied.

Increase Out-of-State Travel for Professional Development/Continuing Education — The agency employs specialized
staff who hold national certifications and require ongoing training and education to maintain current in their field of
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practice. As part of our recruitment and retention strategy and efforts to maintain excellence in the field of blindness
rehabilitation, we are requesting to expand our capacity to support staff to attend training and conferences that are
more often than not, out-of-state.

2019-21 Fiscal impact by program unit is as follows:

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services - - - - - -
Services & Supplies 60,673 - 3,681 64,354

Capital Outlay - - - i}
Special Payments - - _ B}
Total Expenditures 60,673 - 3,681 64,354 - -

Staffing
No staffing impact for this program unit.

(This Policy Option Package is denied at Governor's Budget)
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind Agency Number: 58500
2019-21 Biennium Cross Reference Number: 58500-006-00-00-00000
2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit
Other Funds
Other Revenues - - - 38,169 38,169 -
Total Other Funds - - - $38,169 $38,169 -
Federal Funds
Federal Funds - 1,127,612 1,128,922 1,042,860 1,039,179 -
Total Federal Funds - $1,127,612 $1,128,922 $1,042,860 $1,039,179 -
Agency Request Governor's Budget Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Detail of Lottery Funds, Other Funds, and Federal Funds Revenue

ORBITS 2015-17 2017-19 2017-19 2019-21
Revenue Legislatively | Legislatively Agency Legislatively
Source of Revenue Fund Acct Actual Adopted Approved Request Governor's Adopted
Independent Living
58500-006-00-00000
Charges for Services OF 0410 - - - - -
Admin and Services Charges OF 0415 - - - - -
Interest Income OF 0605 - - - - -
Sales Income OF 0705 - - - - -
Donations OF 0905 - - - - -
Other Revenue OF 0975 - - - 38,169 38,169
Transfers In - Intra-fund OF 1010 - - - - -
Transfers Out - Intra-fund OF 2010 - - - - -
TOTAL OTHER FUNDS - - - 38,169 38,169 ;
Federal Funds FF 0995 - 1,127,612 1,128,922 1,042,860 1,039,179
Transfers In - Intra-fund FF 1010 - - - - -
Transfers Out - Intra-fund FF 2010 - - - - -
TOTAL FEDERAL FUNDS - 1,127,612 1,128,922 1,042,860 1,039,179 -

Note: 2015-17, IL Revenue is included within Rehab Services

Agency Request

2019-21

Page

X ____Governor's Budget

295
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SPECIAL REPORTS
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Information Technology-Related Projects/Initiatives
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Oregon Department of Administrative Services

R R Chief Information Office
’ 155 Cofttage St NE, 4th Floor

Salem, OR 97301

PHONE: 503-378-3175

MEMORANDUM FAX: 503-378-3795

To: Terrence Woods, State Chief Information Officer

From: Ed Arabas, Lead IT Investment Oversight Analyst

Date: January 14, 2019

Re: Oregon Commission for the Blind (OCB) Vocational Rehabilitation Case Management (also
known as, AWARE) project Stage Gate 2 approval

Background

As noted in the AWARE project’s stage gate 1 memo, OCB still needs to migrate off of its current
vocational rehabilitation case management application (System 7), and the expected relationship between
the System 7 vendor (Libera) and the AWARE vendor (Alliance) has completely deteriorated. This has
been a sticking point for the project, and OCB is now working solely with Alliance. The project is taking
appropriate and timely steps to ensure that a replacement vocational rehabilitation case management
system is in place as soon as possible.

Discussion
In response to conditions noted in the Stage Gate 1 memo, OCB has provided:
(1) A detailed business case
(2) A signed project charter
(3) Project Budget
(4) Project Schedule
(5) Project Scope
(6) Project Risk Assessment
The project team is now in the process of developing its full project management plan. There has
been no update to the estimated budget of $3,020,572, and the project still expects the timeframe for
project execution to be within 18 months of contract execution with Alliance.

Recommendation

Approve the Vocational Rehabilitation Case Management (AWARE) project through Stage Gate 2,

with the following conditions:

(1) Agency must utilize a qualified project manager (PM) for the AWARE project (if this PM is a
vendor, OSCIO must review the contract statement of work prior to execution);

(2) Agency must submit contract artifacts with Alliance (SOW and project requirements) prior to
Stage Gate 3 approval;

(3) Agency must submit a complete project management plan to OSCIO for review and approval
prior to approval of Stage Gate 3 for the AWARE project (this can be accomplished as a multi-
phase contract with Alliance, if necessary);

(4) Agency must receive approval from the OSCIO Enterprise Security Office for the AWARE
application’s system security plan prior to go-live;

(5) Regular project status reporting must be uploaded into the PPM tool; and,

(6) Agency must provide quarterly project reporting updates using OSCIO templates.

Analysis prepared by: &@m( @ (z«‘“{?“- I Date: ‘/ t"*/ 29

Analysis approved by: \ / C:&—)\ Date: \l') J‘"I{) 19

Y
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Version: 9
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Business Case — Authorizing Signatures

PROPOSAL NAME AND
DOCUMENT VERSION #

Rehabilitation Case Management System Application and Support

AGENCY Oregon Commission for the Blind DATE 6/27/18
DIVISION ADMINISTRATIVE SERVICES DAS CONTROL #
AGENCY CONTACT Barbara Lloyd PHONE NUMBER (503)701-1158

The person signing this section is attesting to reviewing and approving the business case as proposed.

This table to be completed by the submitting agency

Agency Head or Designee

Dacia Johnson

(Date)

Signature

Agency Executive Sponsor

Angel Hale

(Date)

Signature

Agency Chief Information Officer (CIO) or Agency Technology Manager

Gail Stevens

(Date)

Signature

State Data Center Representative, if required by the State CIO

(Name)

(Date)

Signature

Section

DAS CIO Analyst

This Section to be completed by DAS Chief Information Office (CIO) IT Investment and Planning

(Name) (Date)
Signature
State CIO
(Name) (Date)
Signature
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Note to Readers: This Business Case includes revisions to one that was previously approved by OSCIO in
December, 2016.

Since obtaining approval, the Oregon Commission for the Blind worked with DAS Procurement and the
Department of Justice to enter into negotiations with our existing vendor Libera and new vendor Alliance to
changeover from our current case management system to the Aware system. The final agreed upon terms
were dependent upon the existence of a strategic partnership agreement between the two companies where
they would work together on the project.

On January 29, 2018 Alliance ended their strategic partnership with Libera, making the plan of migration
inoperable. OCB’s revised plan is to utilize Alliance Enterprises for the all phases of the changeover. It is

important to note that the end goal is the same: OCB migrating to and using the Aware Rehabilitation Case
Management System.
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Executive Summary

The Oregon Commission for the Blind (OCB) provides vocational rehabilitation and independent living services to
Oregonians who are legally blind or have conditions that are leading to legal blindness. OCB is an agency of 62.5
state employees providing services across all of Oregon from five offices based in Portland, Salem, Eugene,
Medford and Redmond. As a small agency, OCB fully contracts out all of its IT services. This contract is managed
by OCB’s Chief Financial Officer.

OCB uses a specialized Rehabilitation Case Management application to record data on all individuals receiving
services as well as to track all services provided. Every OCB employee uses this application to perform portions
of their work. The case management application enables multiple employees to work with one client and know
what has been done and what needs to be done for them. The system also allows the agency to track data that
supports agreements that the agency has with school districts and education service districts related to
transition services. The agency relies on data for completing the annual performance measure progress report
(APPR) submitted to the Legislature. A data system will be critical to be able to report on common performance
measures under the Workforce Innovation and Opportunity Act. In summary, this system is critical to OCB'’s
operations.

In addition, data pulled from the application is used to generate required quarterly federal reports. The majority
of OCB’s funding is federal and, in order to continue to receive federal monies and to justify the receipt of
current monies, timely and accurate Federal reports must be submitted. Without a robust case management
system that provides for the accurate and timely reporting of data, OCB would be out of compliance with federal
regulations.

Having a case management application is essential to OCB’s ability to complete its core mission to “Empower
Oregonians who are blind to fully engage in life.” OCB'’s key goals to meet this mission are: Exemplary service;
engaged staff; financially strong; effective community education and outreach; and measurable results. These
agency key goals align with the Governor’s plan for Oregon in the following areas (and are outlined in more
detail in Appendix A.): A seamless system of education and workforce training; a thriving statewide economy
and healthy, safe Oregonians. Each of those priorities is furthered by having a functioning Rehabilitation Case
Management application which tracks all tasks related to a client’s services, provided by multiple OCB
employees. The tracked client information is the fundamental building block for all of the work done by every
section of the Oregon Commission for the Blind. There are four programs within the agency: Vocational
Rehabilitation, Business Enterprise, Independent Living, and Youth/ Transition Services. A client may be served
by all of these programs over their lifetime as their personal goals and eye condition changes. In addition,
service is provided throughout Oregon from five regional offices.

The current application that is used by the Commission for the Blind is owned by Libera and is called System 7.
OCB was one of the testing agencies for the original beta of the earlier version of System 7 which has been
through numerous upgrades in the over twenty years OCB has used this Rehabilitation Case Management
application. Recently, OCB contracted with Libera to migrate from System 7 to Alliance’s Aware, the industry
leader in rehabilitation case management systems. The two vendors had reached an agreement to work
together to move Libera’s clients to Aware. OCB’s project had yet to start before Alliance and Libera became
involved in legal arbitration. The details of the arbitration are sealed and not available. Due to the arbitration, it
is unlikely that this option will be available.

Libera has notified the agency that as of December 31, 2020, they are retiring the System 7 software and will no
longer be supporting it, updating the system to maintain security protections, or configuring the software to

comply with any future federal reporting changes.
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Libera’s decision to retire the existing application has resulted in the Oregon Commission for the Blind to engage
in a process to seek an alternative solution to meet our business needs.

The Oregon Commission for the Blind entered this process with the following core principles in mind:

e The solution needs to meet the state of Oregon’s needs for compliance with federal reporting needs, as
well as security of data and information.

e The state of Oregon can maximize the possibility of success in this project by leveraging the experiences
of other states who have made this transition previously.

e Minimize customization. If possible, meet our operational and compliance needs through a custom off
the shelf (COTS) solution, which will reduce cost and risk to the project. OCB is willing to change our
business processes to adapt to the differences from our current system to a COTS solution.

The set of OCB's solution criteria to guide alternatives analysis are as follows (for more detail, see Solution
Requirements below):
e The vendor must have a rehabilitation case management application COTs solution.
e The security needs to be sufficient to meet statewide security standards
e The solution should support all of the critical business processes of OCB including the Business
Enterprise program.
e The application must be accessible for screen reading and magnification software.
e The solution must be able to handle a continued growth in the number of clients to be tracked.
e The vendor must have demonstrated, successful experience with other state agencies which use
rehabilitation case management applications and a track record of supporting required federal reports.
e The vendor must make an ongoing commitment to keep current with Federal rules, regulations, and
guidelines, and have demonstrated updating the regular programming required when the Federal rules
governing this field of work change (For example, OCB reports quarterly on 392 data elements for the
RSA911 report, a federally required report, as well as other quarterly and annually required reports).
e The vendor must have demonstrated, successful production of the required Federal reports.
e The vendor should demonstrate experience at taking other state agencies through a migration.
e The vendor should have experience working with state agencies that provide their services from a
variety of field offices.
Under the Workforce Innovation and Opportunity Act, OCB, along with the Department of Human Services
(DHS), Employment Department, Higher Education Coordinating Commission and the Bureau of Labor and
Industries, will be establishing common performance measures that each of the agencies will be required to
track and report performance data against in order to evaluate statewide performance across the entire
workforce system of federally funded programs.
OCB has examined three options as follows:
e Alternative 1: Do Nothing
e Alternative 2: Go to RFP for Alternative Solutions
e Alternative 3: Purchase and migrate to COTS Aware software from Alliance

OCB'’s preferred alternative is (pending the appropriate procurement process) Alternative 3: Purchase and
migrate to COTS Aware software from Alliance. This would entail entering into an agreement with Alliance for
their AWARE Vocational Rehabilitation Case Management application and with Libera for their continued
support and servicing of System 7 until a successful migration occurs.

Alternative 1: Do Nothing
Under this alternative, Libera will no longer be available to program required upgrades to ensure annual Federal
reports could be produced after December 31, 2020. This alternative has the greatest risk for OCB because it
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puts Federal funding for its programs at risk. Federal funding is the majority of OCB’s revenue which is based on
OCB'’s ability to generate required Federal reports.

Alternative 2: Go to RFP for Alternative Solutions

Under this alternative, OCB would go to RFP to contract to have a new application built from scratch or modified
from an existing system. This is a better option for OCB than Alternative 1: Do nothing, but there are
considerable risks with a series of unknowns associated.

e Asasmall agency, OCB fully contracts out all of its IT services. There is no internal OCB capacity to
manage a large IT project.

e It would take additional internal agency work to translate the changed Federal rules into programming
requirements for the RFP application in order for the contracted programmers to make program
revisions to the application which would reliably produce the required quarterly and annual Federal
reports.

e Other blind and/or Vocational Rehabilitation (VR) agencies (AZ, NY and IN) have begun building their
own case management systems and, after sending significant dollars, decided to change course and
purchase the Aware software (our Alternative 3).

e OCB is seeking a vendor with a track record of producing the required federal reports.

e Based on all of these factors, OCB cannot support this option.

Alternative 3: Purchase and migrate to COTS Aware software from Alliance

In this alternative, OCB would work directly with Alliance to migrate from System 7 (Libera product) to Aware.
Once a contract is signed with Alliance, OCB would be placed in an implementation queue for the migration.
OCB would be guaranteed that the required Federal reports would continue to be produced. In this alternative,
there would be two contracts. The first is a contract with Libera to include data extraction and support of
System 7 through the end of 2020. The second is a contract with Alliance for implementation/migration services
and ongoing maintenance and support.

e (OCB has examined two other alternatives and in comparing and, contrasting the benefits and risks, this
alternative has the most number of benefits and the least number of risks for a successful
implementation.

e Alternative 3 provides sufficient time to allow for Libera’s System 7 (OCB’s current rehabilitation case
management application) will be supported until a successful go-live with Alliance’s AWARE occurs. This
is assuming that the project kick off date occurs early enough to ensure that the work is fully completed
by December 31, 2020.

e Alliance is the leader in Vocational Rehabilitation Case Management Software in the country, currently
providing VR case management software to 33 states.

e For the budget see Appendix B. The proposed costs for the budget with a migration agreement are draft
pending the appropriate procurement process. This alternative is OCB’s recommended solution.

There is a budget for each alternative in Appendix B.

e For Alternative 1 (Do Nothing), the costs for Libera are outlined through 2020 ($290,082) which is the
last year OCB would be served by Libera. This option is not realistic because the Libera software is being
retired in two years. Maintenance and support as well as updates to federal reporting requirements will
no longer be available.

e For Alternative 2 (Go to RFP for Alternative Solutions), the costs are unknown.

e For Alternative 3 (Purchase and migrate to COTS Aware software from Alliance), it is currently estimated
that implementation (including pre-production hosting) would cost:

o One-time costs of $1,010,607 for Alliance migration services.
o One-time costs of $ 1,605,900 for other contracted IT, PM and change management costs.
o Five year Alliance maintenance and support and license would be $404,065.
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OCB is open to securing the appropriate hosting option for the software, in consultation with OSCIO, factoring in
security, maintenance and financial considerations. There are three alternatives: on OCB’s servers, ETS hosted,
or vendor hosted (see Appendix G: Hosting options and Appendix H: Alliance hosting options). OCB has
obtained a quote from Enterprise Technology Service (ETS) (see Appendix F: ETS Quote). If OCB proceeds with
Alternative 2: Building an Application, the options will be to host either on OCB’s servers, or ETS’ servers. For
Alternative 3: Purchase and migrate to COTS Aware software from Alliance, all three of the hosting options
would be viable.

Because all of the federal funds available to the agency are obligated for existing staff and services, the funds
used by this project for implementation that the agency is seeking are all General fund. The agency intends to
submit a policy option package as part of the 19-21 agency request budget to secure the funding associated with
this project.

The risks as identified by the Leadership team of OCB are as follows:

Risks

e Shifting to a new vendor who does not understand the Federal environment within which this
application needs to work and who does not have a track record of planning and executing the
programming investments to the product to evolve as Federal rules change would harm OCB’s need to
collect accurate client data and to deliver on its Federal reports. OCB’s future Federal status as a
formula grantee could be endangered if OCB cannot submit accurate and timely data required for
reporting and justify and account for how it spent Federal resources prudently and appropriately.

e There is only one state agency in the country (Montana Dept. of Public Health and Human Services) who
is using another commercially available product (besides System 7 or Aware) to perform this work and
as a result there are limited alternatives that could be explored with a proven track record of success.
Montana uses Micropact’s VR Case Management product, Iron Data.

e Depending on timing, OCB runs the risk of experiencing a gap in support and maintenance until OCB
upgrades to the new Rehabilitation Case Management Application.

e Asof Feb. 22, 2018, Alliance and Libera have ended their strategic partnership and are in arbitration.
Using Libera to migrate to Alliance would likely be a failure due to the end of the strategic partnership.

o Agency staff will not be able to take on the additional work of the project. OCB plans to hire experts
from outside where possible, and backfill staff time to enable them to work as SMEs without exceeding
their capacity.

o When OCB successfully works with clients who are blind and visually impaired to help the get a job and
get off of Social Security, OCB receives a Social Security reimbursement for the amount of monies spent
working with the client. This reimbursement potential would be unrealized if our client records were
not accurately maintained by the Rehabilitation Case Management application.

e Current and future potential employers who work with OCB (to help place our clients who are blind and
visually impaired) need to know they can trust OCB to handle confidential client and employer data and
deliver on the promise of purchased equipment to assist the client in their work. This is much harder if
the rehabilitation case management application is inadequate or insufficient to meet their needs.

e Security risk dramatically increases if the product isn’t adequately maintained and supported. OCB'’s
existing database includes personal and medical information for thousands of Oregonians.

e Because OCB delivers services out of five field offices in Oregon and because one client could be served
by multiple employees, an electronic Rehabilitation Case Management application is essential to getting
the work done. Missing client data endangers OCB'’s ability to provide the right services at the right time
to the correct individual requiring services.

e C(Client trust in OCB'’s ability to provide timely and accurate services could become degraded if there was
down-time with the Rehabilitation Case Management application. If the application simply did not
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function at all, client trust could be degraded at an even faster rate. It is hard to re-earn client trust; it is
easy to lose client trust.

Purpose and Background

Agency Background

The Oregon Commission for the Blind was established in 1937 as a state agency and has evolved overtime to be
a consumer driven organization with a citizen governing body appointed by the Governor. Today, the agency
receives policy direction and oversight from a seven member Commission representing consumer organizations,
education, ophthalmology/optometry, business and individual citizens. It is required that the majority of the
seven members of the Commission are persons who experience blindness. These leaders of the organization
have charged the agency with the important task of becoming an exemplary service provision entity within state
government as evidenced in the Oregon Commission for the Blind’s 2016-2019 Strategic Plan (See Appendix A).

The agency operates under ORS 346.110 through 346.570 and through the Workforce Innovation and
Opportunity Act of 2014, which designated the US Department of Education, Rehabilitation Services
Administration as the principal federal agency to oversee the national vocational rehabilitation system
throughout the nation, in collaboration with the US Department of Labor and other workforce entities.

The mission of the Commission for the Blind is to “Empower Oregonians who are blind to fully engage in life.”

The agency core values include the following:
e Customer service
e Leadership
e Integrity
e Professionalism
e Operational Excellence
e |nnovation
e Collaboration
OCB'’s focus of work is on the following key goals:
e Exemplary Service
e Engaged Staff
e Financially Strong
e Effective Community Education and Outreach
e Measurable Results
The agency key goals align with the Governor’s Plan for Oregon in the following areas (and are outlined in more
detail in the attached OCB Strategic Plan):
e Aseamless system of education and workforce training
e Athriving statewide economy
e Healthy, safe Oregonians
In order to be a future ready agency there are four strategic priorities used as a means to organize OCB’s work:
1. Investment in efficient and effective statewide services.
2. Client Independence
3. Timely Service Delivery
4. Innovative Pre-Employment Transition Services

Each of these priorities are furthered by having a functioning Rehabilitation Case Management application which
tracks all tasks related to a client’s services, provided by multiple OCB employees, over varying lengths of time,
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depending upon individual client identified needs and goals. The tracked client information is the fundamental
building block for all of the work done by every part of the Oregon Commission for the Blind.

In addition to the Commission’s goals for this agency, there are Federal reporting requirements dependent upon
data obtained from the Rehabilitation Case Management application.

In Oregon, there are two agencies which directly receive Federal grant funds under title IV of the Workforce
Innovation and Opportunity Act in order to provide rehabilitation services. Vocational Rehabilitation, within the
Oregon Department of Human Services (DHS), provides services to individuals with disabilities other than
blindness to assist them with obtaining and maintaining employment. The Oregon Commission for the Blind
(OCB) provides vocational rehabilitation and independent living services to Oregonians who are blind.

Most of OCB'’s services are supported by Federal funds. To remain eligible for Federal funding, the commission
must collect and report a substantial amount of data, in ways that meet Federal guidelines change. For
example, OCB reports quarterly on 392 data elements for one federal report, the RSA911, as well as other
quarterly and annually required reports. The Rehabilitation Case Management application is an essential part of
the way the Oregon Commission for the Blind inputs federally required data elements, tracks work with clients
and produces the required federal reports. It is essential for compliance. Each time the Federal rules under
which the Oregon Commission for the Blind operates change, additional programming is required to ensure the
Rehabilitation Case Management application is collecting the required pieces of data and producing Federal
Reports in the required format. For example, a recent change in the Federal rules is the Workforce Innovation
and Opportunity Act (WIOA) which passed in 2014. This change represented the first major reform of the public
workforce system in more than 15 years. WIOA calls on all of the programs funded under the act to plan and
carry out service delivery using methods that reduces duplication and maximizes the coordination of resources
and outcomes. The efforts of the system coordination and service delivery will be reported on common
performance measures of all agencies within the state funded under the act. This will result in additional
programming changes needed for the Rehabilitation Case Management application.

There is another agency within state government in Oregon that is funded under title IV of the Workforce and
Innovation Act. Vocational Rehabilitation within DHS uses an Alliance product called AWARE for its
Rehabilitation Case Management application. The Department of Human Services has customized it and named
it ORCA.

The Oregon Commission for the Blind has contracted with Libera for their Rehabilitation Case Management
application called System 7 for over 20 years. This product was the only one on the market at the time that was
fully accessible for individuals who are blind. Libera has notified their customers that they will no longer
support this application as of December 31, 2020.

Purpose of Project

A case management system is an essential application for the delivery of all of OCB’s services to its clients. The
client data stored in this application is critical to the agency and the fundamental building block for everything
OCB does. ltis essential to OCB’s operations.

The software itself has to be accessible, that is, able to be accessed by screen readers and magnification
software in order to accommodate individuals who are blind and visually impaired who are employed by the
agency who utilize the system to perform their daily work.

In addition, there needs to be a specialized module for the Business Enterprise Program (BE). Under the
Randolph-Sheppard Act, this Oregon Commission for the Blind program promotes independence for Oregonians
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who are legally blind by providing quality business opportunities on federal, state, and other public properties.
The BE program has very specific records’ requirements including budget tracking.

For this kind of specialized Rehabilitation Case Management application there are typically only 1-2 agencies
which directly receive Federal monies (in order to provide vocational rehabilitation services) which use it per
State depending upon how each State has chosen to deliver their vocational rehabilitation services, that is, a
combined general agency, versus a stand-alone Commission for the Blind and a VR agency. There are 75
currently known customers across all of the states. The split amongst them in terms of Vocational Rehabilitation
Case Management applications is as follows:

e 12 use System 7 by Libera (including the Oregon Commission for the Blind)

e 39 agencies (in 33 states) use Aware by Alliance

e 1 uses Micropact’s Iron Data

e 23 use “other”, such as homegrown applications.

In the work OCB does with its clients, there is a wide range of stakeholders, all of whom depend upon OCB client
data found in the Rehabilitation Case Management application called System 7. They depend on the client data
to be accurate and timely: from the clients themselves to their relatives; from the Federal government to other
state agencies OCB works with such as Vocational Rehabilitation in DHS to the Washington School for The Blind;
from non-profits such as the Centers for Independent Living to Oregon businesses who are employers of OCB’s
clients; from doctors and other medical professionals to all of the employees within different OCB programs
who may work together to serve a client as they move through multiple OCB programs throughout the course of
their life.

OCB is recommending a COTS (Custom Off The Shelf) solution. The current system has been housed on OCB
servers and, based upon conversations with Oregon State Chief Information Officer staff (OSCIO), housing the
application either with the vendor or ETS is being explored. The application must be accessible given that OCB's
employees reflect the clients served and may be blind or visually impaired. In addition, there needs to be a
module for the Business Enterprise Program (BE).

It is essential that the vendor make the continuous investment required in programming revisions as the Federal
rules governing OCB changes the work needing to be performed, the client records subsequently required, and
the data content of the annual Federal reports.

Implementation includes detailed migration planning, client data conversion, dry runs of the migration, project
management, and training for employees. It is anticipated to take a year and a half once the migration planning
has begun. The actual start of this project is dependent upon funding and approval, the completion of the
appropriate procurement process, and vendor availability. The agency intends to submit a policy option package
to secure General Fund funding for this project.

Strategic Value of Project
e Governor Initiative/Strategy: Governor Brown has established a Workforce Policy Cabinet to bring

agencies together to address her workforce priorities in Oregon. Under Governor Brown's Future Ready
Initiative, Workforce Agencies are aligning to support targeted and strategic investments in communities
in Oregon where there remains a shortage of skills workforce to fill specific industry sector jobs where
on the job training could skill up job seekers to advance their career to higher wage jobs. The HECC,
Business Oregon, DHS, Employment, BOLI, and the Commission for the Blind are all working together to
support these efforts through their work on the Policy Cabinet. In order to be able to engage in this
environment, the Commission for the Blind needs to have a robust data system to be able to match job
seekers to these training opportunities and track and share outcome based data related to Future Ready
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Oregon. Governor Brown's Future Ready Initiative will also be dependent upon agencies utilizing data
to drive the best decisions across workforce programs.

e Mandate: Tracking data is a federal and state requirement. In order to be compliant with the
Workforce Innovation and Opportunity act, the agency has to capture demographic and program
participation data for every applicant who enters the agency. Data that is captured is reported on a
quarterly basis to the Rehabilitation Services Administration. The Governor's Official and the Oregon
Legislature expects and relies upon agencies to compile, track and report data related to the state
investments made to the agency in order to make policy and funding decisions.

e Strategic Business Need: This project meets a strategic business need related to using data to drive
decisions that support the optimization of resources to provide exemplary services to Oregonians who
are blind. The agency has implemented an outcome based management system in order to track
outcomes ensure the effective and efficient use of resources across programs. Our performance
system and business operations is dependent upon timely and accurate data related on client services.
In addition, the service/product has to be fully accessible to individuals who are blind. As an agency, we
employ a large number of staff who are blind who have to interact with the system on a daily basis to
perform their jobs.

e Priority/Compliance for the industry: An automated case management system that tracks data and
client activity is a basic requirement to function in the public vocational rehabilitation system. All 79
public agencies throughout the United States and Territories who administer federal vocational
rehabilitation and independent living programs conduct their business utilizing a case management
system. Not having a system would mean that the agency would not be prepared to function in
accordance with the standards of being a public agency doing this work. Without a Rehabilitation Case
Management System, OCB risks not being compliant with reporting to meet federal funding
requirements and not be able to meet the statewide shared data and reporting requirements mandated
under the Workforce Innovation and Opportunity Act.

e Value to Customers: Updating our case management system will provide high value to our customers.
The Oregon Commission for the Blind is the only agency in Oregon who specializes in providing
vocational rehabilitation and independent living services to adults in Oregon. Our clients rely on the
agency to be able to track their customer experience and optimize the service delivery in a seamless,
secure manner. The case management system is integral to the way we do our work to serve
Oregonians who are blind. Individuals who seek services enter into an application process where the
agency gathers information related to their education, employment and medical history. Their
applications are processed for eligibility based on federal eligibility criteria and if accepted, they enter
into an individualized plan for employment. Under an individualized plan for employment the client will
receive services needed to reach their goal of employment, which is processed and tracked within the
case management system. For example, the agency will process purchase orders and pay for services
such as tuition, equipment, transportation costs, etc. The case management system interfaces with the
State Financial Management System to complete all financial transactions. This system provides for the
infrastructure to: Maintain compliance with federal formula grant reporting requirements. Maintain
data to support Legislative Reporting for the Annual Performance Measure Progress Report, as well as
the agency's internal outcome based performance management system. In addition, our agency has
interagency and intergovernmental agreements with school districts and Educational programs that
require that we track and report on student progress in receiving transition services. As the only agency
in Oregon that specializes in work with adults who are blind, our stakeholders rely upon the agency to
track and maintain data about the individuals who seek and obtain services and the outcomes of those
services. This is important in order to and coordination efforts with medical treatment providers
statewide. Under the Workforce Innovation and Opportunity Act, the programs funded under the
various titles will be expected to develop and report on shared accountability measures across the
system. Because our agency is funded under Title IV of the Workforce Innovation and Opportunity Act,
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we will be required to be able to provide data to these emerging shared performance systems that will

report progress across the system to the Governor, the Legislature and to Congress.

Leverage Potential of Project:

o Alignment: The case management system we want to purchase is currently being used by the
Oregon Department of Human Services. They are the other state agency that administers programs
under Title IV of the Workforce Innovation and Opportunity Act. Simplicity - The agency is
intending to implement a COTS solution and adapt our internal business process to the COTS
features available. Optimization - the COTS solution could be leveraged by other agencies across
government.

o Service/Product Value to Partners: Under the Workforce Innovation and Opportunity Act the
Commission for the Blind has to engage in coordinated planning and service delivery across the state
with other public agencies who are delivering workforce services. A key component of this planning
and service delivery is the ability to report on the outcomes of individuals who have received
services related to employment. An automated case management system is essential to be able to
report client performance data. The additional value is to local workforce partners in Oregon. In
the workforce system, there are 9 local workforce boards. The agency has memorandums of
understanding with the workforce boards that will over time include cost sharing of common
services benefitting all clients. In order to assess the agency's fiduciary responsibility to the
workforce system, the agency needs to be able to report the number of clients who are accessing
these services in each of the workforce regions.

Problem or Opportunity Definition

In order to do our work, we need a case management system that supports our operations and is actively
maintained to comply with changing federal requirements. Our existing case management system is end of life.

Problem details:

OCB'’s current rehabilitation case management system will only be functional until December, 2020.
The problem faced by the Oregon Commission for the Blind is the current vendor for OCB'’s
Rehabilitation Case Management application (Libera is the vendor, System 7 is their product) has
announced they are getting out of the Vocational Rehabilitation Case Management application
business. This system is critical to OCB/’s operations: Every OCB program and OCB employee either
enters data into this application, pulls data, works with generated reports, or engages in some
combination of all of these tasks.

Every year, any Federal changes in terms of requirements need to be programmed into the data
collecting and amalgamation portion of the Rehabilitation Case Management application in order for
required annual Federal reports to be accurately generated.

A recent change in the Federal rules is the Workforce Innovation and Opportunity Act (WIOA) passed in
2014 which is the first major reform of the public workforce system in more than 15 years. It triggers
different and increased requirements for the work of the Oregon Commission for the Blind. This in turn
necessitates a major reprogramming of our current Rehabilitation Case Management application in
order to be able to accurately generate the data required by the changed Federal annual reports.

Risk Summary: The Oregon Commission for the Blind has functioned using one case management
system for over two decades. Since we are a small agency without any IT staff, we have relied upon the
current software provided to maintain the system. Our current system is on a dated platform and the
current provider has determined it will no longer support the system after December 31, 2020. There is
a high risk if we don't implement a new case management system. There is risk to the state in the
following categories:
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o Security Risk - The system is currently being maintained, however it is on a dated
platform. After maintenance is no longer supported in 2020, the risk to the state from a
security perspective will increase significantly.

o Measured Value Risk - Going to RFP to adapt another system or build one from scratch
carries many risks to OCB as we are not in the software business and the potential costs
and unknowns are high. The proposed solution is the best in class software is available
and being used in 33 states with similar agencies. There are no states with a failed
implementation of the software to date.

Opportunity:

There may be a potential opportunity in the future for possible collaboration and vendor management
given the two Oregon state agencies providing vocation rehabilitation would be currently working with
the same vendor. With this proposed upgrade to Alliance and their AWARE product, both Vocational
Rehabilitation within DHS and the Oregon Commission for the Blind would utilize the same AWARE
product, but Vocational Rehabilitation’s AWARE product (referred to as ORCA) would be more
customized. OCB anticipates doing the least amount of customization possible, using a COTS version of
Aware. Since DHS also uses Aware, the state would have fewer different technologies, and OCB would
have enhanced access to expertise form DHS users.

Alternatives Analysis

Assumptions:

Aware from Alliance is the preferred choice as software and migration provider. It will be cheaper,
faster, and more effective to use an existing, successful, well established COTS than to pursue a transfer
or custom build solution. Especially over the long haul where costs of maintenance add up.

Conversion of OCB’s client data from System 7 to AWARE will be smoother if Alliance is the migration
vendor. They have implemented Aware in 38 state agencies in 33 states, and all agencies are still using
the product.

Annual Federal reports will continue to be produced by Libera’s System 7 (current) until the migration is
complete as long as that is before December 2020.

OCB fully contracts out for all day-to-day IT needs for desk top, OCB server maintenance and employee
help desk via a State Master Agreement with Cascade Computing. OCB’s Chief Financial Officer
manages this contract. This provides the best range of services for OCB for the price. In the past,
maintenance of full-time IT employees has been difficult for an agency OCB’s size. This model would
continue.

In addition, OCB contracts with Enterprise Technology Services for the infrastructure which connects
OCB’s five Field Offices. This model would continue.

Libera will likely continue with exit as previously announced. Moving away now where there is enough
lead time is the only prudent course of action.

Aware will remain an industry leader for the foreseeable future.

Aware will meet OCB needs for the foreseeable future based on only configuration, not customization
Alliance will be a good strategic partner

OCB will have resources necessary to carry out the transition safely and promptly, including hiring
outside experts for key functions and to support and backfill staff assigned to the work.

The agency will be able to proceed as it desires, given the current contractual and legal situation
between the three parties (Libera, Alliance, OCB).

Perceived Constraints:
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e Support of OCB’s current rehabilitation case management system by Libera ends December 31%, 2020.

e The cost of data conversion and budget considerations constrain OCB to converting open cases and
cases closed since July 2017, when federal reporting guidelines changed. Older data will be maintained
on OCB’s servers until it meets retention guidelines (5 years past project implementation).

e Project management of the implementation must be smart and focused so current staff’s time will be
wisely used.

e Other Libera clients will need to upgrade to a different system. There is a limited number of Alliance
project staff for migrations. Therefore, migrations will occur on a first-come, first-served basis.

e We need special funding to make this transition happen.

Criteria Used to Choose Between the Alternatives:
e  Which alternative gives OCB the likelihood of the smoothest transition? Costs include hard costs plus
intangibles such as OCB staff time needed for testing, data conversion, and training.
e (Certainty around the ability to continue with uninterrupted production of quarterly Federal reports no
matter how long a successful upgrade takes.
e The experience of the contracted project staff for the migration is an important consideration given the
limited in-house expertise internal to OCB, an agency of less than seventy people.

Solution Requirements:

e The vendor must have a rehabilitation case management application COTs solution. The current system
has been housed on OCB servers and, based upon conversations with OSCIO, housing the application
with the either the vendor or ETS is being explored.

e Interms of disaster recovery requirements, the Oregon Commission for the Blind would like access to
client data within 24 hours.

e Statewide Security Standards should be followed because the security needs to be sufficient for the
sensitive and protected client data housed in the system.

e The COTS solution should support all of the critical business processes of OCB including the Business
Enterprise program.

e The solution and vendor selected should demonstrate the capacity and commitment to continue to
refine and improve the software as OCB’s needs evolve.

e The solution must be accessible for screen reading and magnification software, since there are OCB
employees who reflect the clients served by OCB in terms of blindness and visual impairment.

e The solution must be able to handle a continued growth in the number of clients to be tracked for
services. Demand for OCB's services continues to grow every year.

e The vendor must have demonstrated, successful experience with other state agencies which use
vocational rehabilitation case management applications.

e The vendor must, as part of contracted routine support, undertake to provide data collection and
reporting that meets evolving Federal requirements. The vendor must make an ongoing commitment to
keep current with Federal rules, regulations, guidelines, and requirements to build, support, and train
OCB staff on data collection and reports that are necessary to obtain, retain, and maximize Federal
funding.

e The vendor must have demonstrated, successful production of the required annual Federal reports.

e Ideally, the Vocational Rehabilitation Case Management application will be best of breed in its field.
Given a choice OCB does not want to be part of a pilot study as to whether or not the application will
work.

e The vendor selected should demonstrate experience at taking other state agencies through an upgrade/
migration, including accurate conversion of a significant amount of client data with a limited amount of
downtime.
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The vendor selected should have experience at working with state agencies that provide their services
from a variety of field offices and their application should work in multiple locations at the same time.
Oregon’s workforce system is in the early stages of data-sharing across workforce programs. Having a
system with demonstrated ability to cross walk data elements with other workforce programs is
important and ensures OCB is able to respond to this expectation.

Current estimates for OCB are it will take at least a year to complete the migration process. A bridge
solution for ensuring continuation of the ability to do Federal reports and collect client data would need
to be put in place for any alternative selected until the upgraded application is in place.

Alternatives Identification and Analysis
The alternatives considered are as follows:

Alternative 1: Do Nothing

Under this alternative, Libera will not program required upgrades to ensure annual Federal reports could be
produced as of December, 2020. OCB would be unable to meet Federal recording and reporting requirements,
could lose Federal funding and would be unable to provide services. Creating a manual process is not really
feasible given the hundreds of data elements must be tracked.

COSTS:

This could ultimately cost OCB a significant part of its budget since the agency would be out of
compliance with its Federal Grant.

This will cost OCB any Social Security reimbursements for successful client work since the agency will be
unable to promptly submit the appropriate Federal reports. Increased staff time would be needed to
attempt to produce the reports manually until another application could be put in place.

Increased staff time would be needed to communicate with other staff regarding shared clients when
more than one staff member works with the same client (a frequent occurrence in the agency.)

See Appendix B for the proposed budget.

BENEFITS:

There is no benefit to this option for the agency.

RISKS:

Alternative 1 has the greatest risk for OCB because it puts Federal funding for its programs at risk.
Federal funding is the majority of OCB’s revenue. Federal reports still need to be produced and the
Federal rules have changed and will change. No additional application programming is currently
occurring for System 7. As it is, in order to produce this year’s set of required Federal reports from
System 7 (with all of the Federal rules changing), Libera has subcontracted with Alliance to process
OCB’s System 7 data in AWARE and to then send the results back to OCB for required Federal report
submittals.

Moreover, the ability of OCB’s employees to share client information is compromised because accurate
and timely sharing of information is severely impacted between OCB staff across all five offices
throughout Oregon without a functioning Rehabilitation Case Management application. This impacts
OCB'’s core mission to “Empower Oregonians who are blind to fully engage in life.”

Outside of the State Finance System (which OCB contracts with DAS to use) and the HR/PICs System
(which OCB contracts with DAS to use), the Rehabilitation Case Management application is the agency’s
only core application which the entire agency uses.

Clients are served across fiscal years and the agency needs to be able to access the client files. Libera
has said the actual data which is OCB’s could be downloaded into another database. However, the
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format in which OCB’s data is stored is proprietarily Libera’s. This would add to the difficulty of
producing the required Federal reports.

e (OCB would need to either do Alternative 2 or Alternative 3 in order to successfully continue with its core
agency mission.

Alternative 2: Go to RFP for Alternative Solutions

Under this alternative, OCB would go to RFP to contract to have a new application built from scratch or modified
from an existing system. This is a better option for OCB than Alternative 1: Do nothing, but there are
considerable risks with a series of unknowns associated.

COSTS:
e Because this an RFP, costs are not known. IT projects are often underbid, and end up costing more in
the end.

o Achallenge is figuring out the coverage plan and costs for between when Libera services for System 7
finish (December 2020) and when the new application is finalized and implemented at OCB.

BENEFITS:
e OCB would have a functioning Vocational Rehabilitation Case Management application, unlike with
Alternative 1.

RISKS:

As a small agency, OCB fully contracts out all of its IT services. There is no internal capacity manage a

large IT project and its contracted team of programmers. Information Technology is not our core

business.

e The budget costs of implementation and on-going maintenance are not as able to be controlled; there is
less certainty than there would be with Alternative 3.

e The application would not have had the benefit of being tested at other similar agencies, nor have gone
through multiple iterations of improvements in prior versions. OCB’s preference is to avoid being a beta
test agency for the case management application. OCB is seeking a vendor with a track record of
producing the required federal reports. Agency staff will not be able to take on the additional work of
the project. OCB plans to hire experts from outside where possible, and backfill staff time to enable
them to work as SMEs without exceeding their capacity.

e It would take additional internal agency work to translate the changed Federal rules into programming
requirements for the RFP application in order for the contracted programmers to make program
revisions to the application which would reliably produce the required quarterly and annual Federal
reports.

e Based on all of these factors, OCB cannot support this option.

Alternative 3: Purchase and migrate to COTS Aware software from Alliance

In this alternative, OCB would work directly with Alliance to migrate to their case management system, Aware.
Once a contract is signed, OCB would be placed in an implementation queue for the upgrade to Alliance. OCB
would contract to have System 7 maintained and the Annual Federal reports would continue to be produced
until the full transition to Alliance’s AWARE occurs. In this alternative there would be two contracts. The first is
the current contract with Libera for migration services to Aware would be amended to include data extraction
and support of System 7 through the end of 2020. The second is a contract with Alliance for implementation/
migration services.

COSTS:
e The total estimated cost (outside of the internal Project Manager) for the migration from Libera (System
7) to Alliance (AWARE) is $2,626,507 (see Appendix B).

Oregon Commission for the Blind Business Case Page 16 of 20

314



Estimates have been obtained for housing the Rehabilitation Case Management Application (see
Appendix G: Hosting Options.) Currently, the Application is housed on OCB servers. These servers are
on a regular four year depreciation program as part of the OCB budget which means they are replaced
at four years. No costs above those regularly budgeted for are anticipated in the in-house hosting
option. The other options would be either the vendor, or ETS.

The entire implementation budget is General Fund. It should be noted that there is a sunset as to Libera
services after December 31, 2020. The proposed costs for the budget with a migration agreement are
draft pending the appropriate procurement process.

Pending approval of the budget and the procurement process it is anticipated contract negotiations with
Libera and Alliance will begin. The time-line for the start of the OCB implementation of the upgrade will
depend upon when contract negotiations end and where OCB gets slotted into Alliance work plan
queues. It is unknown how many other agency implementations would be ahead of OCB in the
implementation waiting line.

It is anticipated the implementation would take a year and a half.

The anticipated implementation time-line would become more defined during the contract negotiations.
See Appendix B for the proposed budget which would be all General Fund monies.

See Appendix C for a detailed Budgetary Estimate from the vendor, Alliance.

See Appendix E for Aware user requirements.

BENEFITS:

The new vendor, Alliance, has a deep bench of experience specializing in this rehabilitation case
management application. There appear to be limited other vendors with a similar deep bench of
experience. Alliance has been in the case management software business since 1996.

OCB would be able to benefit from the vendor’s work with multiple other similar agencies across other
states as issues arise in terms of speed of solutions, completeness of the work and user groups.

Alliance has successfully demonstrated the ability to update its Rehabilitation Case Management
Application as Federal rules change.

Alternative 3 could be completed in time to meet the December, 2020 deadline.

Alliance would supply the application and would do the required application amendments driven by any
changes in the Federal rules at no additional cost. Additional costs for intermittent updates are included
in the annual costs for service and maintenance as outlined in the attached budget (See Appendix B and
Appendix C).

RISKS:

Agency staff will not be able to take on the additional work of the project. OCB plans to hire experts
from outside where possible, and backfill staff time to enable them to work as SMEs without exceeding
their capacity.

Since Libera (our current vendor) and Alliance are in arbitration, data migration may be a challenge.
Funding may not be procured.

Time risk — since System 7 will be “end-of-life” in December, 2020, OCB risks being without a supported
case management system if we don’t begin migrating by June 2019 at the very latest.

Given the knowledge of our current vendor regarding our client data; the depth and breadth of Alliance’s
experience in the Rehabilitation Case Management application field; and the financial benefits and certainty
of being able to budget that would accrue to OCB (pending the procurement process to be finalized with
DAS procurement) Alternative 3 is the least risk choice for this agency.
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Conclusions and Recommendations

Conclusions

Neither Alternative 1 (Do Nothing), nor Alternative 2 (Go to RFP for Alternative Solutions) would meet OCB'’s
requirements. Alternative 1 would leave OCB with an application which would not be updated as Federal rules
changed and therefore would be unable to perform the core function of producing the accurate, quarterly-
required Federal reports. The Alternative 2 approach adds greater uncertainty in terms of not dealing with a
known, tested product and in terms of what it might cost to complete an acceptable, functional application
which meets all of OCB’s requirements for Rehabilitation Case Management application. Moreover, there would
be additional long-term costs to maintaining the application which are not an issue with Alternative 3.
Alternative 2 also has additional time risks in terms of both procurement and development. In addition, for
Alternative 3, annual upgrades are built in as part of the maintenance cost. Under Alternative 2, any
programmers would need assistance translating what the Federal rule changes mean in terms of additional
programming. Unlike working with a vendor who was simultaneously working with multiple similar agencies, the
costs of development and testing would be fully born by OCB under Alternative 2.

The Alliance Aware COTs approach in Alternative 3 means there is more certainty for OCB about budgetary costs
because the Federal update changes are built in as a regular part of the cost. Consequently, even if there is a
period of great Federal rule change, the costs to OCB will not spike. Aside from the budgetary advantages from
a COTs approach, managing programmers under Alternative 2 (Go to RFP for Alternative Solutions) is not a core
skill of OCB.

Under Alternative 3 (Purchase and migrate to COTS Aware software from Alliance), OCB would have the highest
certainty of a timely and accurate solution while controlling long-term costs.

Recommendations

OCB’s recommendation is to go with Alternative 3 and enter into an agreement with both Alliance for their
AWARE Rehabilitation Case Management application and migration services, and with Libera for their continued
servicing of System 7 (until a successful migration occurs) and assistance with data extraction. Some contractor
resources for project management, QA, and testing will also be required.

Alliance (a proven and respected vendor in the arena of Rehabilitation Case Management applications currently
in use by other states across the Un