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-
Child Welfare Services

Federal Policy & Resources

Health and Wellness

Child Safety Child Foster Care & Treatment
Program Permanency Youth Transitions Services

Program Program Behavioral

e Child Protective Reunification Foster Care Rehabilitation
Services Adoption Independent Services
e Oregon Child Guardianship Living Program Placement
Abuse Hotline Other Planned « |nterstate Matching
Permanent Compact for Child Caring
Living the Placement Agency
Arrangements of Children Compliance

Field Services
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Child Welfare Program Structure

Foster Care and Interstate

Child Safety Permanency Youth Transitions Compact

Treatment Health and Federal Policy

Services Wellness and Resources

Training Unit Business Field

Oversight Service
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Child Safety Program

Oregon Child Abuse Hotline
Child Safety Assessments
 Practice Model Fidelity

o  Critical Incident Response Team
(CIRT)

«  Commercially Sexually Exploited
Children (CSEC)

«  Comprehensive Addictions
Recovery Act (CARA)

. Substance Abuse & Domestic Violence contracts/services
« Central Office Founded Disposition Reviews
Overdue Assessment Project
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* Reunification
e Adoption
e Guardianship

 Post Permanency
Services

Legal Assistance/Adoption Team Post Adoption Team
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Foster Care & Youth

Transitions Program

 Foster Care Program Coordination
 [Foster Parent Retention and Recruitment

 [Foster Parent and Relative Caregiver Certification
Consultation

« Foster Parent Training |
Coordination "

* Independent Living
Program

e Education Point of
Contact
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 Referrals for home studies for out of state
placements for relative & adoptive placements

e Conduct home studies on Oregon residents for
placement of relative children from other states

 Border agreements

 [Federal Regulations and l-‘ﬂ\

Oregon Statutes g., P, ! ga‘@ r
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Treatment Services Program

 Behavioral Rehabilitation Services
e Placement Matching

« Child Caring Agency Compliance
e Building Continuum of Care
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 Nursing Services

» Level of care/Child Adolescent
Needs Assessment (CANS)

e Medical access

 Medical and community
support for parents

 Psychotropic medication
management

e Coordination of in-home
medical services
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Federal Policy and Resources

 Federal Policy Compliance
 Federal Funding Maximization

e Tribal Agreements

 Family First Prevention Services Act
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o Stewardship of the state’s Child Welfare Information System
 Business Analysis

 Modernizing OR-Kids to provide users increased time with at-
risk children and families

 Focus on improving data quality to support safety and decision-
making

 Ensuring compliance with Federal and State rules and
regulations
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Business Oversight

 Budget

e Position management
 Contracts
 Facllities

 Fleet

 Purchasing equipment
e Personnel onboarding
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Training Unit

 Training and Development Specialists
e Supervisor Trainers
e Partner with our programs for training

for the field

» Deliver training to the {3
field

* Conference and gk
Summit coordination | 8 <, =3
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Field Services

« Coordination and support to Field

 Field and Central Office Communication

e Temporary Lodging

e Child Welfare Project and Implementation Plan
e Initiative partnerships with DHS agencies
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___________________________________
Moving to Excellence
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