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Establishing legislation

SB 1580 (2012)

• There is created a nine-member metrics and scoring committee appointed by the 

Director of the Oregon Health Authority...

• The committee shall use a public process to identify objective outcome and quality 

measures [and benchmarks], including measures of outcome and quality for… 

• Quality measures adopted by the committee must be consistent with existing state 

and national quality measures. 

• The committee must adopt…measures annually and adjust the measures to 

reflect: 

– (a) The amount of the global budget for a coordinated care organization; 

– (b) Changes in membership of the organization; 

– (c) The organization’s costs for implementing outcome and quality measures; and 

– (d) The community health assessment and the costs of the community health assessment 

conducted by the organization under section 13 of this 2012 Act.

• The Authority shall evaluate on a regular and ongoing basis… and publish the 

information collected under this section at aggregate levels
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https://olis.leg.state.or.us/liz/2012R1/Downloads/MeasureDocument/SB1580


Overall accountability

• Metrics incentive program is just a piece of the 

accountability puzzle

• Multi-faceted transformation 

• Other areas of accountability and opportunity:

– Global budget and flexibility

– Transformation and quality strategy plans

– Transformation grants

– Non-incentive based reporting

– Technical assistance opportunities
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(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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How are CCOs doing?



Initial results

• Six years later, CCOs are considered a success

– CCOs have reduced cost growth

– CCOs are improving quality

– CCOs are improving member health

• Metrics program is a clear driver of improvement
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Quality measures tied to incentive 

payments have improved significantly
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Quality measures tied to incentive 

payments have improved significantly
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Quality measures tied to incentive 

payments have improved significantly
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Quality measures tied to incentive 

payments have improved significantly
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Quality Pool Distribution
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To earn their full quality pool payment in 2017, CCOs had to:

✓ Meet the benchmark or improvement target on at least 12 of the 16 
measures; and

✓ Have at least 60 percent of their members enrolled in a patient-centered 
primary care home (PCPCH). 

Money left over from the quality pool goes to a challenge pool. To earn the 
challenge pool payments, CCOs had to meet the benchmark or improvement 
target on the three challenge pool measures. 

All money in the pool is distributed every year. 
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Incentive measures – what works?

• Growing incrementally and intentionally

– Program started with clear, straightforward process measures

– Just beginning to use and explore measures that:

• Are outcomes based

• Might not have a national benchmark

• Go outside the “clinic walls”

• Allowing time to build:

– Trust in the measurement and implementation process

– Data/measurement literacy at the CCO level

– Analytic capacity at the CCO level and state level

• Consistent, transparent reporting

– Supports CCOs in being successful, creates clear expectations

• Engaging the CCOs in the process
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https://www.oregon.gov/oha/HPA/ANALYTICS/CCOData/incentive-

measures-since-2013.pdf



Monthly dashboards provided directly to CCOs 

for ongoing performance monitoring & validation. 
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External/public reports
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New in the 2017 report

16 Measure used in this example is child immunization status



(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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CCO 2.0

• Focused on: 
– Behavioral health

– Social determinants of health and health equity

– Value-based payment 

– Reducing costs  

• Moving upstream

• Continued innovation
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Questions?
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For more information

All CCO measure specifications, guidance docs, quality pool etc.:
http://www.oregon.gov/oha/HPA/ANALYTICS/Pages/CCO-Baseline-Data.aspx

Metrics reports:
http://www.oregon.gov/oha/HPA/ANALYTICS-MTX/Pages/HST-Reports.aspx

CCO Metrics & Scoring Committee:
http://www.oregon.gov/oha/HPA/ANALYTICS/Pages/Metrics-Scoring-
Committee.aspx

Health Plan Quality Metrics Committee:
http://www.oregon.gov/oha/HPA/ANALYTICS/Pages/Quality-Metrics-
Committee.aspx
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