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Great Service.  
Even Greater 

Together.  

Working together for the nearly 
600,000 students of our state, Oregon’s 
19 Education Service Districts are 
instrumental in building a powerful  
and equitable system that serves 
students from birth to age 21. 
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OAESD provides leadership and often fills voids  
in the service continuum.
Oregon’s ESDs are conveners, collaborators, visionaries and leaders. 
The OAESD Network, in partnership with the Oregon Department 
of Education, ensures that every student in Oregon has access to 
dynamic education programs – no matter where they live. 

The OAESD Network is flourishing as an innovative, responsive 
system that builds and delivers cost-effective programs to 
every corner of the state. The network provides leadership in 
implementing statewide initiatives and supporting regional ESDs 
as they respond to local school district needs. OAESD is known for 
excellence and efficiency. 

ESDs respond to the unique and pressing needs  
of local school districts and communities.
Each school district has different needs, and Oregon’s ESDs offer 
a broad spectrum of solutions. By fostering collaboration and 
providing economy of scale in service delivery, ESDs: 

1. Ensure an equitable and excellent education for all children in 
the state.

2. Implement the Oregon Educational Act for the 21st Century.

3. Support the attainment of high standards of performance by 
Oregon students.

4. Facilitate inter-organizational coordination among education, 
social service, health care and employment training agencies.

Since the Oregon Legislature established ESDs, hundreds of unique 
ESD services have helped students and teachers excel.

United in our goal, the OAESD Network ensures that 
services are available to all schools and all students.

ESDs are 
essential 
leaders in 
implementing 
critical P-20 
programs.

WE ARE
 » A network of ESDs that together serve 197 school 

districts across the state of Oregon
 » Nimble and responsive! We develop and deliver  

the services and training districts need.

“Without ESDs, it would be extremely challenging to meet the needs of our most 
vulnerable student population—those with disabilities. All it takes is a phone call to 
my ESD when I need something. I don’t even think twice about asking, because they 
are always willing to put their energy into helping our district.” 

Kathleen Rodden-Nord, Superintendent, Junction City School District



What school districts love about their ESDs:

OUR ROLE
From preschool to college and/or career, ESDs 
are partners in students’ educational journeys 
every step of the way. 

 » EARLY INTERVENTION (birth–3) and EARLY 
CHILDHOOD SPECIAL EDUCATION (ages 3–5) 
services for young children with developmental 
delays and disabilities. Eight ESDs contract with  
the Oregon Department of Education to offer 
children and their families support.

 » REGIONAL SERVICES. ESDs provide direct services 
to students aged birth to 21 with low-incidence 
disabilities such as Hearing, Vision or Orthopedic 
Impairment, or Autism.

 » CHRONIC ABSENTEEISM. ESDs provide a network 
of regional coordinators and work directly with school 
districts on efforts to address chronic absenteeism. 
ESDs also provide statewide coverage providing 
professional development and collaborative support 
to improve student attendance.

 » SPECIAL EDUCATION SERVICES. ESDs provide 
direct instruction and related services to children and 
students with special needs, their families and  
school districts.   

 » COLLEGE/CAREER READINESS. ESDs provide 
programs offering college credit for students 
completing approved high school courses, and 
provide opportunities to explore career paths while 
still in high school. ESDs are collaborating with school 
districts to assure career technical education and 
college prep opportunities. 

 » EDUCATOR NETWORKS.  ESDs provide a 
collaborative network of resources to assist school 
districts in the recruitment and retention of quality 
education professionals. Mentorship and support are 
also provided to foster career development for  
these educators.

Statewide services supported, implemented and led by ESDs include:

ESD professional development, 
instructional coaching and 
mentorship programs help 
teachers be more effective. 

ESDs support schools 
by providing access to 
technology, legal services, 
human resources and 
business/administrative 
expertise.

ESDs work with their partner 
school districts to tailor a Local 
Service Plan addressing individual 
district needs.

The state school fund (SSF) 
provides the majority of ESD 
funding, but ESDs also bring 
millions of additional dollars 
to Oregon’s education system 
through state and federal grants 
and entrepreneurial efforts.

Through College Promise, CTE 
and STEM/STEAM programs 
students are prepared for higher 
education and real-world jobs.

DIRECT TEACHER 
SUPPORT 

DIRECT 
OPERATIONAL 
SUPPORT 

LOCAL SERVICE 
PLAN FLEXIBILITY 

ESD FUNDING 
MODEL 

COLLEGE & CAREER 
PROGRAMS 



“ESDs save constituent districts money 
by managing functions like payroll 
and business services. This allows 
districts to direct their resources to the 
classroom, where it benefits Oregon’s 
students most.”

   Jim Green, Executive Director, Oregon 
School Boards Association
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19 ESDs
1. CLACKAMAS ESD 

Jada Rupley,  
Superintendent 
clackesd.org

2. COLUMBIA GORGE ESD 
Pat Sublette, 
Superintendent 
cgesd.k12.or.us

3. DOUGLAS ESD 
Michael Lasher, 
Superintendent 
douglasesd.k12.or.us

4. GRANT COUNTY ESD 
Robert Waltenburg, 
Superintendent 
grantesd.k12.or.us

5. HARNEY ESD 
Charlie Beck, 
Superintendent 
harneyesd.k12.or.us

6. HIGH DESERT ESD 
Paul Andrews, 
Superintendent 
hdesd.org

7. INTERMOUNTAIN ESD 
Mark Mulvihill, 
Superintendent 
imesd.k12.or.us

8. JEFFERSON COUNTY ESD 
Ken Parshall,  
Superintendent 
jcesd.k12.or.us

9. LAKE ESD 
Jack Thompson, 
Superintendent 
lakeesd.schooldesk.net

10. LANE ESD 
Tony Scurto,  
Superintendent 
lesd.k12.or.us

11. LINN-BENTON-LINCOLN 
ESD 
Tonja Everest, 
Superintendent 
lblesd.k12.or.us

12. MALHEUR ESD 
Mark Redmond, 
Superintendent 
malesd.k12.or.us

13. MULTNOMAH ESD 
Sam Breyer,  
Superintendent 
mesd.k12.or.us

14. NORTH CENTRAL ESD 
Penny Grotting, 
Superintendent 
ncesd.k12.or.us

15. NW REGIONAL ESD 
Rob Saxton, 
Superintendent 
nwresd.org

16. REGION 18 -  
WALLOWA ESD 
Karen Patton, 
Superintendent 
wallowaesd.k12.or.us

17. SOUTH COAST ESD 
Tenneal Wetherell, 
Superintendent 
scesd.k12.or.us

18. SOUTHERN  
OREGON ESD 
Scott Beveridge, 
Superintendent 
soesd.k12.or.us

19. WILLAMETTE ESD 
Dave Novotney, 
Superintendent 
wesd.org

Gary Peterson, OAESD Executive Director      oaesd.org



Project Timeline
June 28, 2018 - Oregon Department 
of Education (ODE) and OAESD enter a 
contract to address chronic absenteeism: 
ODE will coach and support school 
districts with the highest rate of chronic 
absenteeism (27 school districts). OAESD 
will coach and support the next tier of 
districts (60 school districts). Both agencies 
will also deliver sweeping services. ODE 
will run a statewide marketing campaign 
to educate schools and families. OAESD 
will hire a statewide coordinator and eight 
regional coordinators to facilitate regional 
planning and training for school staff.

July 13, 2018 - OAESD hires Paul Verstraete 
as statewide coordinator. 

August 8, 2018 - Verstraete and ODE 
cohost a kickoff summit for the consortium 
and other key players, including the deputy 
superintendent of public Iinstruction.

September 9, 2018 - The first of eight 
regional plans is submitted.

October 5, 2018 -The first of about 30 
expected “Regional Communities of 
Practice” meetings takes place, providing 
training to school staff and elevating 
successful practices in the region.

November 5, 2018 - Implementation 
begins on the first of about 60 plans 
from OAESD-supported school districts. 
Implementation is expected on the 
remainders by January 2019.

What’s Next
Now that the consortium has laid the 
groundwork, they will focus on aggressively 
using data to raise awareness about 
attendance problems; build capacity for 
communities to fund innovative services 
and technical assistance; and replicate best 
practices within their regions, such as those 
presented in “What’s Working So Far.”

Fact Sheet 
OAESD’s Consortium to Reduce Chronic Absenteeism
The Oregon Association of Education Service Districts (OAESD), as part of a statewide effort to improve 
attendance, oversees a consortium of educators working to identify and replicate successful practices by region. 

What’s Working So Far
Reducing chronic absenteeism requires all of us to do our part. 
Schools need to welcome and engage students, families must 
understand the importance of attendance, and every community 
needs to look at local barriers that can impact student attendance. 

OAESD’s regional 
plans emphasize 
these three paths to 
better attendance, and 
coordinators are already 
reporting success:

Students are welcomed and engaged
In the Willamette Valley, an attendance coordinator ran a booth at a 
career fair where he engaged students in a pledge to attend school. 
Of that group, most of those who were chronically absent last year 
are currently on track to be regular attenders.

Families understand the importance of attendance
Attendance often dips in November with the first extended break. 
Families may prioritize vacation or have trouble keeping their routine.

One Clackamas County high school, using resources provided by 
an OAESD coordinator, sent a letter home to families emphasizing 
the importance of attendance. The following day, about 30 more 
students attended school than in previous weeks. At 93.25% 
attendance, the school saw the highest rate of attendance since 
the second week of school. Several families also responded to the 
message and opened up about struggles getting their children to 
school. Not only did the letter improve the attendance rate, it started 
important conversations. The school principal and counselor can 
now work with these families toward solutions.

Communities understand and address local barriers
Using data, a regional coordinator in Eastern Oregon identified five 
high schools whose attendance was significantly impacted around 
winter break by stu-
dents in the migrant ed-
ucation program. The 
coordinator, migrant 
program staff, and 
support staff collaborated 
to survey students, identi-
fy possible absences, and 
create a plan. The program 
increased their inventory of 
Chromebooks so students could keep up with coursework while away.

*Goal based on 2016-17 attendance data.

Goal: Reduce chronic 
absenteeism by 1.9%, meaning 
10,000 more students attend 

school regularly* 

You’ve been a valuable resource and 
have improved my effectiveness. These 
absences are deeply cultural and with 
proactive planning, students won’t be at 
such a disadvantage academically. Your 
work is now embedded into mine.” 
 -Kris Mulvihill,  Migrant Coordinator
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