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1. Children arrive at kindergarten ready to 

succeed.

2. Children are raised in healthy, stable and 

attached families.

3. The Early Learning System is 

coordinated, aligned and family-

centered.

COUNCIL PURPOSE AND GOALS
The Early Learning Council exists to “oversee a unified system of early learning services for 

the purpose of ensuring that children enter school ready to learn” (ORS 326.425 )



COUNCIL HISTORY AND CHARGE

• Codified in 2011 through SB909 and revised in 2012 through 
HB4165 to align early learning services and programs 

• Appointed by and advisor to the Governor

• Established as a nine member council
• Changed to up to 20 meet requirements of federal Head Start Act

• Committees of the Council serve to gather voice of broader 
stakeholder group and provide focus on key issues

• Created new strategic plan in 2018
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STRATEGIC PLAN 
DEVELOPMENT

• 5-year plan for the system

• Coordination across sectors to meet 
system goals

• Developed through a year-long 
public engagement process

• Resulted in Raise up Oregon: A 
Statewide Early Learning System 
Plan



PLAN STRUCTURE

Grouped by three system goals

Each system goal contains multiple 
objectives

Each objective contains multiple 
strategies



IMPLEMENTING THE PLAN

Strategies require the leadership and collaboration of multiple sectors

The Council’s role is to bring together sectors and provide coordination 
to ensure strategies are successful

Working on new committee structure to operationalize plan





A CROSS-SECTOR FOCUS FOR THE PLAN


