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0YA's Mission, Vision, and Approach
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opportunities for reformation in safe

environments.

The Developmental Approach

We now know that the human brain
gets builtin an ongoing construction

project that continues into our
mid-20s. @

The Developmental Approach

Key developmental tasks we all need
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Our Mission

To protect the public and reduce crime by
holding youth accountable and providing
opportunities for reformation in safe
environments.




Our Vision

That youth who leave OYA go
on to lead productive, crime-
free lives.



The Developmental Approach

We now know that the human brain

gets built in an ongoing construction
project that continues into our
mid-20s.




The Developmental Approach

Key developmental tasks we all need
to learn as we grow up:
- Develop identity
- Solve problems
- Manage emotions and resolve
conflict
- Learn to make good decisions



Oregon's Juvenile Justice System
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Abhout OYA

OYA At a Glance
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OYA At a Glance

985 Employees

5 Youth Correctional Facilities

4 Youth Transitional Facilities

19 Field Offices

41 Residential Programs

63 Foster and Proctor Homes
$312.6 million General Fund budget




Total youth served: 1,235

- In close-custody facilities: 505
- On parole or probation in community: 730

Gender
- 88% male
- 12% female



Youth Ages

Number of Youth
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18-20

21+

Source: OYA Quick Facts, Jan. 2019,



Race & Ethnicity: Oregon vs. QYA

Oregon OYA Overall
Number Percentage Number Percentage
African American 22,740 3% 162 13%
Asian 43,443 7% 19 2%
Caucasian 449,489 68% 698 57%
Hispanic 131,537 20% 270 22%
Native American 10,709 2% 59 5%

Other/Unreported N/A N/A 27 2%
657,918 1,235

Sources: Puzzanchera, C., Sladky, A. and Kang, W. (2018). Easy Access to Juvenile Populations: 1990-2017. Online.Available: https://www.ojidp.gov/ojstatbb/ezapop/.
Also OYA Quick Facts, Jan. 2019.



Youth Profile: Social Characteristics

Males Females

Substance Abuse or Dependence 62% 78%
Parents Used Alcohol or Drugs 65% 82%
Diagnosed Mental Health Disorder 77% 90%
Diagnosed Conduct Disorder 50% 45%
Sexually Abused 16% 43%
Special Education 34% 19%
Past Suicide Behavior 12% 29%
Youth is a Parent 8% 10%

Source: OYA Quick Facts, Jan. 2019.



Recidivism

Youth Committed by Juvenile Courts

Probation 20.50%
Parole 32.10%

Youth Committed by Adult Courts

Post-Prison Supervision from OYA 24.10%

Supervision after release from DOC 44.10%

Sources: OYA Quick Facts, Jan. 2019. DOC recidivism based on 2013 OYA analy

sis.



How We're Organized

Facility Services Community Services

= 505 Youth - 730 Youth

- 5 Youth Correctional A - Parale/Probation
Facilities - Reintegration Services .

« Residential & Foster ‘

« 4 Transitional

Programs Care -
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Diversion, Juvenile Crime Preventian
Basic Sves., and Mult. Youth Gang Sves.
Health Services Business Services

« Medical and Dental

+ Psychiatric and
Psychological

- Preventative Care

+ Health Education

- Physical Plant

+ Human Resources

+ Budget & Accounting
» Payroll and
Procurement I I

- Information Services

Development Services

- Treatment Services
+ Education

+ YRS Implementation
« Staff Training

+ Family Engagement

XX

- Inclusion and Intercultural Relations
« Juvenile Justice Information System (JJI15)

e )

Director's Office

« Professional
Standards Office

« Research

« Performance
Management

» Policy, Rules, and
Governm't Relations

« Internal Audit




Facility Services

- 505 Youth

5 Youth Correctional
Facilities

. 4 Transitional
Programs

4




Camp Tillamook

ﬁ MacLaren (Woodburn)

M Oak Creek (Albany)

Young Women’s Transition
Program (Albany)

Camp Florence

ﬁ Rogue Valley (Grants Pass)

Camp Riverbeng
(La Grande)

Eastern Oregon
ﬁ (Burns)




Community Services
- 730 Youth

- Parole/Probation . ‘
- Reintegration Services .
- Residential & Foster

Care -

- Funding for County
Diversion, Juvenile Crime Prevention

Basic Svcs., and Mult. Youth Gang Svcs.







Development Services

- Treatment Services
- Education

- YRS Implementation
- Staff Training

- Family Engagement

-

. Inclusion and Intercultural Relations
- Juvenile Justice Information System (JJIS)




Educational Achievements - All OYA Youth

Youth in Close Custody &
Community

Youth in Close Custody Only

High School o Licenses and # of Studentsin  College

Diplomas Certifications College Classes Degrees™

166 110 308 166 9

*7 Associate's degrees, 1 Bachelor's, 1 Master's



Health Services

- Medical and Dental

- Psychiatric and
Psychological

- Preventative Care

- Health Education




Business Services

- Physical Plant
- Budget & Accounting
- Payroll and
Procurement . I

« Human Resources

- Information Services —_—



Director's Office

» Professional
Standards Office

- Research

- Performance
Management

- Policy, Rules, anad
Governm't Relations

- Internal Audit




OYA Performance
Management System

Goals & Processes We Target

Example: Isolation Reduction
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(oals & Processes We Target

OREGON YOUTH AUTHORITY
PERFORMANCE MANAGEMENT SYSTEM
FUNDAMENTALS MAP

January 1, 2017
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(oals & Processes We Target
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Isolation Reduct

Example

Consolidation and closures

May 2017 - Oct. 2017

Isolation policy introduced

July 2018
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Strategic Initiatives

Crasbing 2 Cultre of Secoma

FUNDAMENTAIL

= Upgrading ‘nng spaces for youth to suppart positive
human development and rehabeitation
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Positive Human Development (PHD)
A

PHD provides:
- Supportive relationships
- Meaningful participation
- Opportunities

To help:

- Encourage accountability
- Support growth

- Increase engagement

- Facilitate learning

COMMUNITY
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Agency Infrastructure




Creating a Culture of Success

LEADING FOR CHANGE




- Upgrading living spaces for youth to support positive
human development and rehabilitation.



A

- Addressing deferred maintenance to protect Oregonians’
investments.



Youth Reformation System (YRS)

Four Key Components of YRS:

Population Y Placement \' program Y Community

and evaluation context

Forecast Treatment

Right youth, right placement, right services and
interventions, right length of time, right outcomes and
right transition supports.



Predicted Success Rates

Three
Estimates of
Success

County OYA OYA Youth

Probation Community Correctional
Placement Facility




County OYA OYA Youth

Probation Community Correctional
Placement Facility

/3% 64% 47%



+ Focus on equitable outcomes

- Equity score card

. Office of Inclusion and Intercultural
Relations (OIIR)
- Latino, African-American, Native American,
| GBTQQ)I service coordinators
- | Am Academy
- Staffing that reflects youth population

- HR recruiter




Legislative Priorities

- Truing up OYA budget and resolving long-
standing doublefills

- Modernizing JJIS

- Being a resource on juvenile sentencing

- Promote opportunities for youth related to:
- juvenile detention guidelines, reentry,

education, foster care, youth care centers,
and workforce training



“Before, | had no empathy. Being in here,
| realized | do care about people. It feels
good to know | can help change their life.”

Josefina, Oak Creek Youth Correctional Facility
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