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HOW COLLABORATIVE GOVERNANCE
WORKS TO BUILD CAPACITY
FOR LASTING SOLUTIONS



Situation: Eugene Homelessness
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Solution: Opportunity Village




Situation: Vernonia Flood




Solution: State of the Art School
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Solution: Shuttle Service
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Structure for Lasting Solutions

Convene

Group

Learn
Together

Agree on
Solution

Implement
Action




Critical Factors for Success

* Inclusive of diverse sectors, interests, and those
most impacted;

 Forum promotes shared ownership;
 Goals are clear and supported;

* Decision are made through consensus;

e Leaders serve as conveners;

 Adequate resources support the process.

Collaboration is not the answer in every situation



We Are a Resource for You:

& " Consultation

‘
ft Assessment & Design

Facilitation & Project Management

*ﬁCoanict Resolution

@W‘ Training & Skillbuilding
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