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On-Time Graduation Rates
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School Board Translated
Strategic Plan into Measurable Benchmarks

You Get
What You Measure



Strategic Plan




GOAL 3: EARLY LEARNING

We will focus on early assessment and
intervention at the Pre-K through third grade
levels to ensure early academic success.

GOAL 1: ACADEMIC EXCELLENCE

All students will perform at or above grade level
and we will eliminate disparities among all groups.

Erika Edwards, teacher at
DeLong Elementary

Marcus McClain, 2015 Mount
Tahoma High School Grad

Principal Kecia Keller,
Franklin Elementary

Read the story of Marcus and two other Mount Tahoma
students who got back on track to graduate on time at
tacomaschools.org/strategicplan. Chris Spivey, mentor and
association teen director at YMCA
of Pierce and Kitsap Counties'
Center for Community Impact

dote B
Read about liana's path to reading success at
tacomaschools.org/strategicplan.
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Board Adopts Benchmarks

To Support



LEADERSHIP +

RESULTS FOR KIDS



Must Provide
Courageous Leadership

Don’t Shy Away
From Low Numbers



Must Be Patient
And Consistent

Data will Help Guide
Changes in Policies
And Practices




Business Information Vs




THE DIFFERENCES

Bl

INFORMATIVE INFORMATIVE &
ACTIONABLE

Business Information

Benchmarks between similar organizations
Top 10 comparisons of student performance
By program; By school; By .....
Benchmarks on Annual Results - Often Not Actionable ¢
Comparative Analysis and Trends on a High Level
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DATA DRIVEN CONVERSATION

* Transparency is the Key

* The Journey
» Determining the Right Data Needs
» Capturing the Right Data
 Sharing with ALL to Change the Conversation
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* Once the Data is Ready — Time to Display the Data and Teach What
It I1s Saying




Measure What You Can Impact

Graduation Rate
Students Taking One or More Courses of Rigor District Goal by 2020: 85%
College in the High School, Running Start, AP, IB
(Data as of the end of 1st Semester)

Dropout Continuing Graduate

10.256 &.8%

10.5% 6.9%

14.3% 7.4%
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Graduation Rate
District Goal by 2020: 85%

Dropout Continuing Graduate
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B Empowering student achievement through data

K-12 Academic Benchmarks
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Strategic Plan » Course Failures.xdsx
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Students Possibly Eligible for Graduation Students Missing ALL Graduation Requirements Students Missing ALL Graduation Requirements
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D Hot List by Course Tab
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Senior Leadership
Walks the Talk

For \(\dS

Every Meeting
Every Opportunity




School Leadership
Constantly Engages Staff around Data

for Kids
Teaming for Success

With a Common View






AGILE DEVLOPMENT METHOD

Training e Training e Training

Deployment Deployment Deployment




THE STORY

Academic Rigor < School Year T Percent Meeting HSPE Standard - Race
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Collect l ’ Measure

Data Outcome

Connected-
ness

Positive
Behavior

Discipline

Real Time
Assessment

Data Driven

Student Success

ﬁ School

Admin

Team

Response to
intervention

Intervention Decision

Other
Agencies

Team

Planning
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