Oregon Military Department
Audit Update / Readiness Update

House Committee on Veterans and Emergency
Preparedness

February 27, 2018



Agenda

o 1St Performance Audit

e 2nd Performance Audit

* Readiness Update



15t Secretary of State Audit

 Performance Audit

— 11 Recommendations
 Planning, staff and process development and improvement
« Emergency Coordination Center Management
* Internal communications
* Incorporation of feedback and performance measures

* Agency Actions
— November 30, 2015 (8 of 11 recommendations fully
Implemented/resolved |

— October 24, 2016 (11 of 11
recommendations fully
Implemented/resolved

e Sustainment




2"d Secretary of State Audit

* Performance Audit

— 5 Recommendations
 Continue strategic planning
 Advocate for resources

 Define roles/responsibilities for agency partners

« Track after action/improvement plan.
recommendations from Cascadia Rising

» Develop schedule for plan reviews and updates
* Agency Actions
— We agree with the recommendations
— On track to fully implement by 30 September 2018
* Future Requests

— Resource requests, similar to those made in advance of

previous biennia, are in development for the 19-21 budget
process




» EXxercise Updates
— Annual COOP drill
— Quarterly ECC Drills
— No Notice drills = 1
— After-Action Reports/Improvement Planning

— Requesting federal support for 2022
National Level Exercise

« ECC Trainings

— Annual or Bi-annual training:
* OpsCenter
- RAPTOR
« COOP
« ECC Operations
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 Plans

— Comprehensive Emergency
Management Plan
« Mitigation
* Recovery
 Preparedness
« Emergency Operations

— Cascadia Playbook
— Continuity of Operations
— ECC Activation Planning

* Agency Coordination
* Fire Season Readiness




Questions



