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Overview

The Unified Child and Youth Safety ImplementatidarPwill enact organizational
change throughout the child and youth safety systeonder to put children and youth at the
center of Department of Human Services’ servicerdgl. Implementation project work will
cross the department and seeks to cultivate regplitysor children and youth safety beyond
the Child Welfare Program. It is built upon traumformed and race and culture informed
principles, with youth and families in the centém.achieving the goals and business objectives,
each project within the plan will engage a broatyeaof partners in an inclusive and transparent
way. These partners will include but not be lidite foster youth and certified foster care
families, other licensed providers, and Tribes emahmunity groups. The portfolio of projects
will be run out of the Department of Human Seniieector’s Office.

Keywords child safety, youth safety, substitute care ises/
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Unified Child and Youth Safety Implementation Planfor Oregon

The Unified Youth Safety Implementation Pldar Oregon aims to achieve five strategic goals:

1. Build trust between DHS, certified families ancelised child caring agency providers,
and youth receiving DHS services;

2. Ensure child and youth needs are considered wheredeg services, especially
substitute care placement decisions;

3. Ensure swift, safe and comprehensive responsetotseof child abuse;

4. Cultivate a youth-centered, safety-first cultur¢hivi the DHS;

5. Retain, train, develop and recruit for certifiechihes and licensed child caring agency
providers that meet or exceed the applicable stdsdar substitute care providers.

Business objectives support each goal and projedt will be supported with a specified scope,
deadline and dedicated resources. All project wahlkbe complete by December 2018.

Problem statement

Since 2004, reports, reviews and various other $ashifeedback have been given to the
Department of Human Services (DHS) to ensure saietlysuccess for Oregon’s youth, families
and vulnerable populatiodsThis feedback nearly always contained recommémusthat
directly and indirectly impact the safety and waiing of youth in substitute cafeln many
cases, some action was taken in crisis situatiomgo many cases, recommendations were not
implemented or leadership did not sustain chanfpetef Full consideration was not given to the
systemic impacts of policy and operational charaggsthe result is an unharmonious system
child safety system. Only recently has agencydestdp begun to identify and respond to
critical child and youth safety needs in a systémad transformative way. The new
leadership at DHS assumes that the componentgfatie youth safety system must harmonize
a chgrus of stakeholders that put Oregon youthden, and families at the center of substitute
care:

! This is a living document that will be updatedeatst every six months. Additional goals and bessnobjectives may be added as
the needs and priorities shift. Status reportkreflect progress toward the goals of the plan.

2 DHS provides these reports, in their entiretyth public through its website.

8 The number of children and youth with substantiagports of abuse in care has stayed steady afdithtbr the past four years
(Public Knowledge 10). As far back as Septembe®2ahild Welfare began to strategically refocusefferts to aggressively reduce youth
abuse and neglect, beginning with the youth irestabstitute care. The Foster Care Safety TeamTJF@&ermined in 2009 that
communication and documentation of work were twthefthree primary issues that must be resolveddar to move toward ending abuse in
foster care. The third issue was field districthvoad. The team recommended placing the highréstity on addressing these issues, but no
statewide implementation plan was developed to nfmieard movement on this recommendations.

4 DHS Director Clyde Saiki's Octobel’32016 memo to Governor Brown describes the pregreme since the new leadership was
established in November 2015. Improvement actiange from establishing a 24/7 “Foster Parent Suapioe” to equipping DHS protective
service workers with smart phones to assist withranication and documentation for Karly’s law.

5 Former foster youth and advocacy organizationsréyaesent foster youth and foster families hapmrted since at least 2014 that
policy and operational recommendations have nat Beéiciently addressed by the agency and integratto practice in order to keep youth
and families at the center of practice.
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Purpose

The Governor and DHS Director commissioned this ptadevelop tangible, strategic
goals to speed up and scale up work that is cigatsafer system for children, youth, and
families and remove barriers with DHS divisionstttl@a not contribute to child safety. This plan
assumes that safety is more than the absence s altialso assumes that the agency is trying
to build a best practice and sustainable systetrkdeps children and youth safe. Within two
years, our intent is to improve how multiple partshe child and youth safety system effectively
engage one another to ensure child safety is mdnafee work described in this plan will
complement rather than compete or supplement tagegic plan development led by the DHS
Child Welfare Director. It will reflect the visioof the DHS Director and Child Welfare
Director and ensure that DHS, Tribes, and commupatyners are unified around child safety.

Plan methodol ogy

This implementation plan was developed using thadie&nowledge Child Safety in
Substitute Care Independent Revitimput from foster youth and the partners and foste
families that care for thefmrelated and relevant youth safety reports, Clitivgéident Response
Team (CIRT) reporfsand recommendations from
staff at all levels within the agency and external Large-scale internal change is a necessary
stakeholder§. The Casey Family Foundation and Put alone insufficient tool to improve the
agency executive leadership who are already ~ culture of safety across state government
implementing related projects have also shaped that Oregon youth deserve. To meet the
plani® Project work will be developed and trackedgoals of this plan, the state must address
in a project plan document, which will be made larger structure problems in the designs of
publically available. its education, workforce, and safety net

The goal of this plan is to provide a laser systems. The DHS will work closely with
focus on safety across DHS, putting children and the Governor’s Office and Legislature to
youth safety first. Implementation project work ~ Procure funding, garner public support,
will cross DHS programs and seeks to cultivate and change laws if necessary in order to
responsibility for safety beyond the Child Welfare ensure the safety of youth.

6 The Public Knowledge Child Safety in SubstituteeCiadependent Review analyzed comprehensivelgubstitute care system
and submitted recommendations to the DHS Direatdeptember 13, 2016. http://www. oregonchildsafety.org.

" This implementation plan was built using substdrommunity input. For example, the plan reflgmticy recommendations
created by former substitute care alumni throughQhegon Foster Youth Connection. It captures dppities posited by the Governor’s Task
Force on Disproportionality in Child Welfare, whibfghlighted serious injustice and economic raraifians of having communities of color
overrepresented in Oregon’s substitute care systnally it integrates the Oregon Judicial Depamit’s Citizen Review Board’s affirmation of
the independent review findings, which represeriiroad spectrum of perspectives from over sever{teBncounties.

8 Project work in this plan is also based on inteamalysis of CIRTs related to children in subséitaare who have died from 2004 to
2015. Dominant themes in this analysis revealgatérement needed within DHS culture, educationteaiding for staff, oversight and
standards redesign, process improvement, suppibtraining for substitute care families, recruitrnand retention of providers and families, IT
systems improvement and system resources to proslieéfor DHS protective service workers.

9 In the last quarter of 2015, a Behavior RehalititaServices Committee performed a standardsweaied also proposed changes
in program design. Implementation of the recommaéinds are in varying degrees. Funding for BRYipirs is being addressed through a
Policy Option Package (POP) in the 2017 Legislagiz®sion. The DHS Office of Continuous Improventertt provided business process
mapping, gap analysis and support for the ChildfavelProgram’s safety-related initiatives since 81an2015.

10 Many initiatives to put youth and family at thenter of DHS business are already underway withénatency, specifically in the
Child Welfare Program. The work in this plan wéflect existing work by the Child Welfare Progrémmassure the safety of children and youth

6
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Program. The Oregon Health Authority is a critipaftner for providing mental health services
and for higher level of care placement capacity aputoval/access (PRTS, Sub-Acute, SCIP
and SAIP). The Oregon Youth Authority is a partimeBehavior Rehabilitation Services. Each
project will be built upon trauma-informed and racel culture informed principles. Project
portfolio management will be used as the day-totdal/to ensure the goals are achieved.

In taking an open posture, this plan does not pcete have all the answers. Rather each
project that supports it will have a place for partinput. The project steering committee,
project portfolio director, and project managersocame comments and reflections on this vital
work.

Governance

The primary governance body for this work will e tUnified Child and Youth Safety
Implementation Plan Steering Team. They will pdavoversight and adherence to goals and
will monitor and control projects. It will includeut is not limited to the following
representatives: former foster youth, differenetypf substitute care providers, tribal leaders,
staff from other related and relevant programshsascintellectual and Developmental
Disabilities Services, members of past and exidageslative and executive task forces related
to youth safety and well-being, Oregon legislattie,Oregon Health Authority (OHA), DHS
field staff, DHS Executive Projects Director, DH&ild Welfare Director, DHS Chief of Staff
and DHS Director. Members will be appointed by £it¢S Director.

Business objectives

This plan is organized around goals, which are stipd by business objectives.
Business objectives will be supported by projectkwdeach project will have a scope, schedule
and a person ultimately responsible to ensurevibst is completed. A team of project
managers from the Director’s Office will utilizertgensus building techniques and convening
authority to drive work forward in
coordination with existing staff, Tribal
representatives, and an array of community
partners.

The business objectives will —
achieve the following goals: Goals USINESS
1. The following three strategic objective- Objectives

will build trust between DHS, certified
families and licensed child caring
agency providers, and children, youth,
and families receiving DHS services.

and meet federal reporting requirements, includimge in Oregon’s Program Improvement Plan (PIReaty being developed to achieve the
five year strategic Child and Family Services R@RSP). The Executive Projects team and Child &veldivision will align work when it is
related and relevant to avoid duplication.
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All project work toward this goal will be complely December 2018 The objectives are
listed here:
* Develop and implement a partnership engagementvgthrcertified families, youth,
providers, Tribes and other key partners by Decer20&7
* Develop and implement an internal and external canmioation plan for
implementation plan changes by December 2017
* Implement a comprehensive training, developmenturanent and retention plan for
DHS case workers and supervisors by December 2018

2. Pursuing the following two strategic objectiveslwithieve the goal of ensuring child and
youth needs are considered when delivering servesggecially substitute care placement
decisions. All project work to achieve the busgebjectives will be complete by Summer
2018. The objectives are listed here:

» Adopt criteria and implement an assessment todetermine the appropriate level of
care for youth in placement decisions by SummeB201

» Develop and apply effectively Oregon’s continuuntafe for providers and foster
care families by Summer 2018

3. Pursuing the two objectives below will ensure syaétfe and comprehensive response to
reports of child abuse. All project work to achtedhe business objectives will be complete
by Summer 2018. The objectives are listed here:

* Redesign the process of responding to allegatibabwse using a department-wide
approach by Summer 2018

» Centralize hotline operations and enhance stanutatdcols for screening by
Summer 2018.

4. The following four strategic objectives will culte a youth-centered, safety-first culture
within the DHS. All project work to achieve thediness objectives will be complete by
December 2018. The objectives are listed here:

» Streamline caseworker tasks and maximize time spefdmily engagement and
child and youth centered relationships by Decerdbég8

* Develop and apply a proactive and safety-oriestes®e management practitzs by
case workers in collaboration with youth, familyjbes (when applicable) and
community partners by Summer 2018

» Develop and implement an employee engagement plenltivate shared ownership
and accountability for youth safety among DHS stgfSpring 2018

* Develop and implement data-driven decision making@sses for use across the
child safety system by December 2018

5. The four objectives below will retain, train, demeland recruit for certified families and
licensed child caring agency providers that meetxaeed the applicable standards substitute

11 The Public Knowledge independent review recommerigiereasing provider rates for all provider typBsis implementation plan
creates project work that is broader than meredgeimsing provider and family foster care rateseaognition that partnerships are not limited to
providers and include foster care families. Botlthelse partnerships rely on mutual trust in ordertsure that youth safety are the top priority.

8
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care providers. All project work to achieve thesimess objectives will be complete by
December 2018. The objectives are listed here:
* Develop and implement a child and youth focusethd@mnce philosophy with
substitute care providers and families of originSpring 2018
* Develop and implement a substitute care retentraming, development and
recruitment plan that applies a foster care failifiigycle model in coordination with
community partners by Summer 2018
» Develop and implement data-driven placement plasdibstitute care by December
2018
* Improve certification and licensing processes favplers and certified foster care
families without sacrificing accountability by Suren2018
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Analysis of Goal 1 with supporting business objectives

Pursuing the following three strategy objective®wewill build trust between DHS,
certified families and licensed child caring agepogviders, and youth receiving DHS services.
Project work will be begin immediately and will bemplete by December 2018.

* Develop and implement a partnership engagementvatarcertified families, youth,

providers, Tribes and other key partners by Decerd0g7

* Develop and implement a communication plan withdrkn, youth, families,

providers, Tribes and other key partners by Decerddg7

* Implement a comprehensive training and developmlamt and a recruitment and

retention plan for DHS case workers and supervispi®ecember 2018

Develop and implement a partnership engagement plawith certified families, children,
youth, providers, Tribes and other key partners byDecember 2017.

By certifying foster care families and licensingyiders, DHS extends state
responsibility to ensure children and youth safietyubstitute care. Furthermore the agency
maintains regulatory oversight over them to ensluae youth safety are the paramount concern,
which has been enhanced by recent legisldfionlhile pockets of great collaboration exist
between DHS and community partnétgroviders, foster care families and youth, thelieub
Knowledge independent review revealed strainedfaitetl partnership engagement by DMS.

Thematically, the Public Knowledge third party regghowed DHS’ failure to
communicate effectively at critical junctures. Esxample, focus groups revealed that foster
parents often received little information on cheldrand youth prior to placement, including
mental health history and emotional trigg€rdn 2015, CIRTs revealed that DHS failed to
effectively communicate the complexity of a child'®dical issues to caretakers. Tense
relationships can also develop between provided€dhS, which can prevent the free-flow of
information® Not all statutorily required CPS assessmentslaligered to the Citizen Review
Board (CRB), as required by statute, creating aigaponitoring and missing opportunities for
the improvement of cases among community partiiems.this environment, the fabric of trust
is frayed, with little slack for working throughgdslems systematically.

2 The 2016 Oregon Legislature enacted two bills esking the safety of youth. First, SB1515 creatiemhger accountability
mechanisms between DHS and substitute care ager®ée®nd, HB4080 established the Governor's Gfolter Care Advisory Committee to
craft program recommendations.

13 The DHS and Portland Leadership Foundation’s Eog@regon partnership has grown in size consideldr the past four
years. From 2015 to 2016, Embrace Oregon sawrfoate inquiries increase 175% and volunteer irguincreased 348%. Embrace Oregon, a
faith-based organization, was recently awardedaatdry DHS to expand their support work for fieflaes and foster families.

4 The Jackson County Foster Parent Association tefiuat foster families are often given less tham@urs’ notice when a youth
will be removed from the foster home for adoptibikewise the foster parents are often left outhaf youth's transition planning. This breaks
down trust and can prevent the agency from retgiaitellent foster families in the future. Pullicowledge recommended that the agency
create a statewide recruitment strategy for fdstmilies. In the last quarter of 2016, the Chil@N&re Division began this work and is
described in more detail within a later sectiohi$ plan.

15 Evidence includes youth feeling like foster camnilies, providers, and DHS caseworkers are natitigeéheir concerns. Also, the
Jackson County Foster Parent Association estintlagé¢§ 0% of foster parents feel they are only somest or never a valued member of their
foster youth’s “Team.” In the 2016 Oregon Fosteuth Connection Policy Recommendations, formerefogbuth alumni feel left out because
they are unsure of where they stand with their heme and foster parent. In 2014, former fostettyalumni described being seen as a statistic
rather than individuals within the substitute caystem.

16 The agency did not effectively implement SB151%. date, definitions of abuse across the youthtgafestem are not aligned, but
SB 243 (2017 Legislative Session) was proposeik tiif issue.

17 Public Knowledge (59). While DHS does effectiviiyolve the CRB when a youth is brought into thbstitute care system, CRB
does not receive dispositions from the abuse heotlithe CRB and judges involved in youth casesvedttle training from DHS about how to

10
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This plan proposes projects to implement a parmgsngagement plan between DHS,
Tribes, providers, foster care families and yoatterving DHS services. For DHS staff, work to
reimagine and better resource partnerships re@t® staff at all levels to take an open posture
to new concepts and ideas for achieving youth gafiet addressing the needs of a child
holistically!® Project work to achieve this may include stanidaditraining on collaborative
problem solving for caseworkéfsand managers. It may also include creating DHBiclidevel
community roundtables charged with identifying wisatvorking and what is not working
among DHS, youth, and foster families and provid@r&Vork under this objective will support
agency-wide work already underway to provide adstiative relief for current caseworkers
with high caseload$ and efforts to secure funding from the Oregonsledjire for legal
representation in court cases. Project work vsibaevelop and implement new processes to
hold caretakers accountable for youth safety, basedl clearer understanding of the roles and
responsibilities of all community partner’s roledaryouth’s life. Cumulatively, these approaches
will enable caseworkers to spend more time on ita¢ work of building relationships with
caretakers.

Current modelThe DHS and providers and families often do neeéagn how to ensure child
and youth safety and the voice of youth receivikdSservices has often been absent.

The DHS concept of Community partners
youth safety is develope approach to youth

safety diverges with

internally, without

effective partnership :
engagement DHS' approach

best interact with the agency. The CRB affirmeahynaf the Public Knowledge recommendations in adbager 9, 2016 letter to Oregon
Governor Brown.

18 Consistent feedback the agency hears from comynpaitners is the power differential in the ceetififoster home and DHS
relationship. A healthy relationship between DH8 a certified foster home is where each membarfoster child’s team feels that their input
is valued. The medical needs of a child must emonicated to the caretakers.

19 This stems from a July £92016 policy recommendation to improve the qualftjoster homes and providers. It was developed
by Oregon foster youth alumni in coordination witle Oregon Foster Youth Connection. The Governtaisk Force on Disproportionality in
Child Welfare discusses the human impact—the doapioes lost and cost of instability and losingemse of cultural identity. Child Welfare
has some limited experience with collaborative fmobsolving through a partnership with OHSU. Casfl capacity by OHSU to deliver
training is a barrier that the agency will needvercome to meet this objective.

2 The Governor's Task Force on DisproportionalityChild Welfare discusses at length the root caogescial disproportionality.
Community-based solutions, where Oregon commuraiiesDHS influence one another in a reciprocal adyrst step to overcoming the
challenges of structural inequalities such as cailitbias decision making, external disparitiestsas poverty, access to health care and
inadequate education, and a lack of diversity xS workforce. The agency will look to the commityiis assist with improving the cultural
responsiveness of the system and eliminate digzarit

21 An agency-wide work group convened to develop meoendations to reduce the administrative burdecase workers in order to
increase their face-to-face time with youth andifies

11
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Proposed redesign moddéWutual trust exists between all of the partneeg tngage with the
DHS system of care. The change in approach aerdtiohal engagement ultimately fosters the
safest service for children and youth.

Caretaker

Children and
Youth

Youth's
Citizen attorney,
Review CASA, school
Board counselor &
others

Family of
origin and
Tribes (when
applicable)

Develop and implement an internal and external comumication plan for implementation
plan changes by December 2017.

Historically, DHS has ineffectively communicatealith one voice” to foster care
families, providers, Tribes and community partne@ly recently has the DHS begun
implementing internal and external communicatiaat ik clear between DHS programs, Tribes
and our community partnef$.Where participation was encouraged in the phstptimary
focus was on following up on mandated reports dticbuse and lawsuits rather than an
engagement-based approach, where stakeholderstithpagency’s approach to broad-based
organizational chang&. Most broad-based communication responded tosegigent$ but did
not address how agency responses to crises rétated whole child and youth welfare system,
nor did they cultivate an urgency around the agsntyndate to put youth first. In fact,
analysis of CIRTs from 2004 to 2011 revealed thmsipgent theme of insuffient communication,
sharing of data and coordination between apprappattners?

Likewise there was no communication between Chiklf#ve and OAAPI around rules
alignment, operational and policy changes, atigld br central level. An analysis of CIRTs
from 2004 to 2011 also revealed a lack of followetigh and documentation among DHS

22 Some districts do engage in regular interactich wkternal stakeholders. Likewise, DHS has utilizemmunication and
participation strategy to vet ideas and generatemenendations. These have primarily been doneowith partnership engagement model
where ideas are generated from the ground up.

2 Under recent leadership that is attempting to ghdrow the agency engages with stakeholders, dabendtle self-assessment was
completed in conjunction with the Round 3 CFSR stadteholders were involved in the development amtw of the assessment prior to
submission. During the staged rollout of DiffeiehResponse, over 100 internal and external stillels were involved but this did not cohere
around a statewide, uniform vision for youth safety

24 An exception here is the extensive internal artdreal communication related to the implementatibBifferential Response.

% This included probation officers, caseworkersja®ervice assistants and CPS.

12
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investigative staff® Currently, there is no internal or external coefgmsive communication
strategy or plan that describes how these thrdsidins will communicate information out to
community partners and the public in a transpaaedtexpeditious way. Community partners
also report that they have trouble communicatingstroictive organizational change because it is
difficult to understand from the existing DHS weabdiow the youth safety system works.
Community partners report that their process remteand policy proposals to better provide for
youth safety have not been adequately addresstuelagency’

For the implementation plan work to be succes#fie ,agency needs to respond
thoroughly and in a timely manner to all reportabtise. There needs to be trust building,
mutual understanding and an optimally user-friemmtycesses in place with community
partners. Project work under this goal will regotlie known root causes related to internal and
external communication that have contributed tddcen’s death in substitute care. Internally,
this will overlap with training and developmentsaireeners and caseworkers and the overall
goal to orient the DHS culture around putting clsiddety first. The plan will also propose an
open and transparent, coherent communication giradeoptimize trust between the agency,
Tribes and community partners. The process redesid training and development of internal
staff assumes involvement of providers, familieshds and organizations that contribute to
youth safety in substitute care. In fact, the agenill rely on stakeholders to be ambassadors to
their respective organizations and communfes.

The communications plan for this project will seekmplement long-standing
recommendations from Tribes and community partteinsiprove communication, not only in
Child Welfare but across other programs areasateaélso responsible for ensuring child and
youth safety?® All information for project work will be publichi available on a dedicated DHS
website. Materials will be developed for each wsileam, such as the hotline centralization
process or redesigned process for responding weabLhey will be written in plain language.
Regular updates for opportunities to engage wiltdxetral to the plan.

Current modelDHS does not “speak with one voice” as it relatethe child and youth safety

system. Information about change in one prograa aray be misunderstood internally and
externally.

Internal DHS &

DHS change some partner
confusion

% Of the twenty-two reports during the time periodilyzed, ten were “Closed at Screening” and ninewssigned for a Child
Protective Services assessment. Three referrats aggiressed as part of already pending CPS ass#ssme

27 Interviews with foster families and former fosy@uth indicate a strong desire be included in decimaking processes. The
Public Knowledge report described the current Diffice as having a “culture of disbelief” towarmbih in the substitute care system in
which the youth’s experience and voice is discatiiienaking decisions (Public Knowledge 35).

28 For example, communication will need to be sulgomugh to penetrate close-knit organizations iy not be following DHS
system change efforts underway and widespread értougnsure that mandated reporters know how trr@buse immediately.

2 Including the Public Knowledge report, 2009 Fo&are Safety Team recommendations and Governosk Farce on
Disproportionality in Child Welfare.

13
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Proposed modeDHS staff, Tribes and community partners acros<cthild and youth safety
system understand department-wide programmaticggsanDHS engages and empowers
children, families, Tribes and community partnersransparent discussions regarding concepts
for implementation. DHS removes communicationieglebarriers between programs and

within programs that have contributed to unsafequ@ents and in the worst cases, death in care.
Communication is clear and two-way. For exampletnass know new processes for DHS’
response to allegations of abuse, how to respoddvaere to engage.

Information Stakeholders
transparency as partners

Internal
communication
and case
handoff puts
safety first

Strategic: how
small changes
relate to the
whole system

Implement a comprehensive training, development, @uitment and retention plan for
DHS case workers and supervisors by December 2018.

Building trust between the department, Tribes @@munity partners means that
everyone at DHS holds a common understanding cdigleacy priorities and the centrality of
child safety therein. Currently, training, deveiognt, recruitment and retention within the
agency are not strategically interrelated in a @y promotes accountability and good case
management practice.

Training for incoming caseworkers and related sgaffentrally managed and broad-
based® However, an analysis of CIRTs from 2005 to 20d\eals that training is helpful but
ultimately insufficient to sustain the multifacetedd complex work of case management over
time. More specifically, the analysis of CIRTs ealed that critical safety concerns identified,
specifically domestic violence history and previtistory of child abuse, which were not
accounted for and addressed in a child’s safety.l&Reviewing CIRTs from the same time
period also revealed training improvements needeadhfer-districts management, adequate use
of and documentation of face-to-face contact wistér youth, and how to share data with
community partners. Furthermore, the Public Knalgkeindependent review recommended that
DHS should review best practices for improving vwesrkecruitment and retention and adopt a
strategy to increase retention by addressing sdritilee@ommon barriers and issues causing
workers to leave their positions.

30 portland State University developed a centralizaiing curriculum for new caseworkers througtirtfiest year only. There are
three modules: Fundamentals of Child Welfare, winttoduces staff to an array of social issuesontly safety, the Life of a Case, which
introduces the Oregon Safety Model, and Traumarnéal Practice Strategies (TIPS), which aims tolgate the impact of trauma on youth and
families. The new iteration of this training wilkldeployed July 1, 2017.

31 The agency took action to provide training in tiiea in 2005, but it continues to be a signifi@argoing finding across CIRTs.
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Ongoing training is under-resourced and under-ptethacross the department.
Ongoing training is required only on an ad-hoc $asi compliance with some federal, state and
practice changes. There are limited training opties specific to meeting the child’s racial
or cultural needs, sexual orientation or disabitiggeds. This puts a heavy burden on other
caseworkers, district managers, program managersigrervisors to train staff. Some
districts have an on-boarding process that includestorship and joint fieldwork. DHS Child
Welfare managers attribute high caseworker turntwvéne inherent difficulty of case work and
general need for additional staff to relieve erigttase worker& These challenges contribute
to a fragmented understanding of DHS priorities how the department defines child safety.

Furthermore, there are few development opportunite case managers and
supervisors? On-the-job learning continues to be the primanyrse of continuous
improvement among caseworkers in DHS districtsstriits offer professional development
opportunities; ambitious caseworkers may proadtipersue one-off conferences or seminars on
their own®® The lack of ongoing development among casewoiktatswide leads to a
fragmented case management practicGome district managers, program managers, and
supervisors express they need to de-prioritizé deafelopment because caseworker loads are
too heavy. Without effective development, it iffidult to sustain morale around DHS safety
priorities for children, youth and families.

The work under this business objective will depedmd implement a statewide training,
development, recruitment and retention plan toasnstase workers and supervisors across the
department! Training for caseworkers will enhance the chifesy plan and ongoing
development will develop accountability at all lesygo prevent internal communication from
being a barrier to child safety. It will also byelgaps in training around Domestic Violence and
the failure of follow through in documentation,identified by analysis of CIRTs. These will be
comprehensive plans that promote supervisor acability, case worker resiliency, and local
community partnership engagement. Project workaislo consider how to optimally apply the
skillsets of central office consultants who are edded within field offices®

%2 The PSU redesign is providing supervisory supfofacilitate this.

33 Central office consultants embedded in the fietwljge training, coaching, support, review of waakgd assistance with policies
and procedures, but it is unclear if their usegimip maximized. Last biennium Child Welfare weeffstd at 67% of what it would take to do the
work to fidelity using the current practice moddhis biennium, Child Welfare is staffed at approately 82% of what it would take to do the
work to fidelity using our current practice model.

34 Public Knowledge (63). A training agreement bemw®HS and Portland State University does prowdedme training by
consultants, but it is unclear how often this isrpoted, utilized, or how effective it is.

35 Al districts have local training funds for stalffut there is no statewide plan for ongoing trajramd development. The agency
also supports the CWEP program, which providesotugupport for BSW and MSW degrees.

36 Centralized and standardized training only exigten a case worker or manager is first hired.

87 DHS is currently undergoing a training redesighbetter align core competencies, learning objestared key content with current
case practice. Portland State University will d&lithe redesigned curricula in the second quaft2017. It focuses exclusively on a
caseworker’s first year of work. However new pssas and policy that results from better commuioicand community engagement as well
as new laws from the 2017 Legislative Session neagssitate updating the curricula again. In disttitat have implemented Differential
Response, there is an additional standardizedssefrieainings Child Welfare staff receive. Thisludes: one half day DR orientation, one half
day of Advanced Family Engagement & Trauma InforrRegktice, one half day partnership and collabonafincludes community partners &
SSP), one full day Screening (just screeners & igamant), one full day CPS assessment (just CPSréagement) and one full day Family
Strengths and Needs Assessment for providers.

38 For example, the agency has roughly 30 safetyuttamés imbedded in the field offices. There anerfell-being
(certification/foster care) consultants that aredabout of central office.
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Current modelCentral training is broad-based and the practiceanaging cases is largely
learned “on the job® Failing to train and develop caseworkers effetfiymeans children and
youth receiving DHS services experience high tuemevand in the worst cases, may suffer
injuries or die in care.

Insufficient training
for caseworkers

Managers have little
training on accountability

Caseworkers set up for frustration,
burnout; may create unsafe placements

Proposed modelTraining, development, recruitment and retentitategy drive caseworker
success in the field. Accountability, increasedasgyement and a comprehensive understanding
of what it means to be safe among caseworkerssextistll levels.

Training,
support and

Case worker
success & child
safety

Focused
recruitment and

retention supervision

over time

Analysis of Goal 2 with supporting business objectives

Pursuing the following two strategic objectiveslwihsure child and youth needs are
considered when delivering services, especiallgsiuite care placement decisidfisAll
project work to achieve the business objectiveshvalcomplete by Summer 2018.
* Adopt criteria and implement an assessment todetermine the appropriate level of
care for youth to use before placement decisionrSusgmer 2018
* Develop and apply Oregon’s continuum of care favpters and foster care families
by Summer 2018

39 DHS does offer “field follow-ups” led by PSU anidlfi embedded safety and permanency consultantstfre central office. For
those that take advantage of it, new staff workufgh an entire CPS assessment. Field follow upsatrstandardized across the system, nor are
they well-promoted among DHS caseworkers.

40 If a youth needs to be removed from a home, thiel®@¥elfare Program strives to place her or himhwitlated family first.

Likewise the agency makes every effort to keeprgiltogether. These approaches are best-prathigeare well-supported by scholarly and
field research. Both of these approaches alsa alith the policy and operational priorities of feer foster youth.

41 The Public Knowledge independent review recommeridiereasing provider rates and foster care farailgs. This
implementation plan creates project work that eaber than merely increasing rates, in recognttiah partnerships are not limited to providers
and include foster care families. Both of thesérgaships rely on mutual trust in order to keeptlgaand family safety the top priority.
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Adopt criteria and implement an assessment tool tdetermine the appropriate level of care
for youth to use before placement decisions by Sumen2018.

There are at least four child safety problems withcurrent assessment approach. First,
while there are standard tools that DHS staff osgetermine youths overall needs, DHS staff
and community partners report that they are noliegheffectively or uniformly across the
state*? Second, there are too few providers to use theephent tools that are already in pléate.
Although placement matching is done whenever ptessibany placements are made based on
provider availability** Third, field staff indicate that past efforts, imding but not limited to
Differential Response, were poorly communicatetiaited before fully implemented, leaving
district staff confuse® Fourth, there is not enough special consideragiven to a youth’s
racial, cultural and sexual identity as well adrtdésability and mental health needs when
making placement decisiofi%.

This plan proposes to develop and apply uniforteca which addresses the five key
problems. A front-end assessment tool will suppageworkers and teams to determine the
intensity, duration, and with the intention to @achild or youth in the least restrictive
environment possible before a placement is madmyvrniStream, it will assist DHS to balance
between individual clinical need and resourceslalsld across the state. The tool will need to
indicate levels of care, which ranges from basedseo 24-hour secure medically managed
services’ Project work to accomplish this will subsist ficg taking an inventory of existing
criteria and assessment tools used in heavy cardmwith OHA, reviewing nationwide
literature in coordination with the Office of Chilelfare Programs and the Casey Family
Foundation, collecting input from community parthand Tribes at all levels. The criteria and
an agreed-upon assessment tool will need to beemmgaited comprehensively across DHS’ child
safety system and related DD and OHA programs.ofatability will be implemented among
supervisors and district managers to ensure fidtithe criteria and tool. Tribes, community
partners and caseworkers will be included througtius process. The work will be supported

“2The Oregon Safety Model is the primary case mamagetool to assess and manage youth safety. @ueggs the Child and
Adolescent Needs and Strengths (CANS) assessntentiafouth is placed in substitute care and ergletct remain in care for more than 21
days. An analysis of CIRTs from 2004-2015 reveded when the model is applied effectively, thenber of CIRTs can be reduced. However
there are numerous serious issues that persishawthit is applied across the state. The Strudtémalysis Family Evaluation (SAFE) is used
to certify family foster care homes, including tala homes.

43 The Public Knowledge independent report surmibatiDHS has not been able to adequately put theypoto practice due to
scare resources. The Citizens Review Board reparfQHS does not effectively consider a child autixs cultural or sexual identity statewide.
Over 60% of attorneys and judges surveyed by Plimvliedge noted that abuse in substitute carermesimes or very often related to a youth
being placed in the wrong level of care for theieds (18). The agency will also need to securedhemitment on the part of OHA and in some
instances, DD in order to implement improvementggon Administrative Rules (413-070-0625), the €hllelfare Manual and the 2007
Children’s Wraparound Initiative recognize the intpace and role of assessments.

44 Public Knowledge indicated that urgency to findgg@ments often compromises certification and licgnstandards (24).

5 In approximately half of Oregon, Differential Regge (DR) is being implemented. Expansion of DR paused in May 2016.
Inconsistent application of frameworks gives a pmeseline for measurement of results.

46 The findings of the Governor's Task Force on Digartionality identifies the need for DHS to hamése invaluable cultural
diversity that comes with culturally relevant aretated placements. Furthermore, the criteria maflgct the needs and experiences of lesbian,
gay, bisexual, transgender, and questioning (LGByi@@}h. The Oregon Multhomah Judges Guide andibamrk best practices conducted
outside of Oregon, such as the National CenteCfold Welfare Excellence’s resource department bélfoundational in building the criteria.

47 One overarching challenge in developing standadd@iteria for placement and assessment toohisthits level of care is
contracted for and managed by OHA. It is paidbipthe CCOs and each have their own requiremengpfaroving this level of care, which
can take days. Once approved for the level of, @ayeuth can wait weeks and even months befosppropriate placement is available.
During this time, DHS must maintain the youth amdesponsible for ensuring their safety and thélha$e around them. Partnering with OHA
to resolve this challenge is included in the sooftis work. This work will also include fedenalacement consideration requirements for all
youth, including specific requirements for ICWAggkle Indian youth.

17



Unified Child and Youth Safety Implementation Plan

by a comprehensive training and development effescribed later in this plan to transform case
management practices more broadly.

Current modelProvider availability dominates placement decisiddriteria and tools exist, but
fidelity to the model is not applied statewide. p@eity is an ongoing issue that prevents
adequate services from being provided.

Family Strengths and Nee
_ Assessment

(part of DR)
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Proposed redesign modélniform criteria inform a statewide assessment tmandicate the
optimally safe placement for children and youtlsubstitute care. Accountability exists to
ensure fidelity to the tool. Critical capacity lnhen be developed among providers and families
to sustain safe systems of care.

Overcome
challenges

Finalize criteria
and assessment
tool

Optimal safe
placement
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Develop and apply effectively Oregon’s continuum ofare for providers and foster care
families by Summer 2018.

The Public Knowledge independent review and adlgeincy reports identified areas of
improvement when determining if a substitute caatas the right fit with a youtf? First,

CIRTs from 2012 to 2015 reveal that the Child WafRrogram may not be adequately assessing
the capacity of caretakers to provide servicehigin-needs children and youth. Fifty percent of
youth caring agencies surveyed by Public Knowleggert that youth placed in their care need
a higher level of care than they are able to p@fidSecond, providers and families do not
sufficiently receive trauma-informed training angbport, nor does match-making take into
account the individual needs and characteristig@ath, specifically racial, cultural and sexual
identity as well as the preferences and capalsilafecaretakers, according to a Public
Knowledge focus groupf. Third, the foster home certification exceptiongess is over-uset

due to the agency’s desire to place youth withtisedgamilies whenever possibté. Lastly,

DHS does not optimally engage with DD and OHA ttay a youth-centered continuum of
care>® Failure to make a meaningful pairing may damaegdikelihood of a child finding a
permanent caretaker and impact a youth’s well-bgirggher community-based systems and
impact the agency’s goal of foster family retentibrOverall, mismatching youth creates more
risk for youth safety?

The purpose of this objective is to implement ayeaaf care options that are safe for
children and families® Project work will consist of implementing a contum that responds to
the problems identified by the Public Knowledgeatp’ This will involve redesigning inter-
agency work between DHS and OHA with youth and Ramti the center, such that definitions
of care align in agency rule, training for staffjak between agencies, exchanges of case
information is timely, tracked and based on the@ises needed by the youth, not availability of
providers. Project work will also redesign releivand related processes, such that exception
mechanisms are truly exceptions and that youttysifat the center of all process$és.
Underlying issues such as training and developnneatuitment and retention of caretakers will
be addressed later in the plan with Goal 4 ancoiteesponding business objectives. Foster care

“8 public Knowledge (23-27). As far back as Septen2d@9, DHS began to refocus its efforts to redumetly abuse and neglect,
beginning with the youth in state substitute c@le Foster Care Safety Team (FCST) determined(® 2@at one cause of abuse in foster care
stemmed from inadequate placement matching. Noreptan resulted from the report.

4 This is partially due to OHA’s contracted mentahtth service and capacity issues. OAR 413-07&@6@ines the DHS current
practice around placement matching for substitate.cOAR 413-070-0110 outlines additional requinete@nd considerations for Indian youth.
413-070-0300 outlines additional requirements antsitierations for Refugee youth.

%0 There is capacity in OR-Kids to record child cleéeaistics a family accepts. It is not utilizedtfais time. There is also little
transitional therapy or preparation for issues adoseparation and loss on both the part of thehythe@mselves, as reported by foster care
families and related foster parent advocacy assoo&a

51 Child Welfare is currently working to improve tifirees to completion of the full certification ofdke families, which will improve
the safety of children in out-of-home care. Thas been a challenge due to the lack of certifinattaff statewide.

52 Oregon has approximately a 30% placement ratereigtives over the past several years. Ovehadletis a fairly high placement
stability rate for the majority of youth in substi¢ care.

53 Some youth can receive DD services, which are migtared at the state and/or county level. OHAvples services for youth with
the highest needs, such as hospitalization anderetsal psychiatric facilities.

54 Public Knowledge (25).

% It also generates more turnover in the caretateneunity, which exacerbates overuse of the excepiocess.

56 The current continuum that exists begins with amle services so youth can stay safely at homeldtive foster care, to non-
relative foster homes, to crisis care, to spe@dliar professional foster care, to therapeutiefastre, residential and psychiatric residential
treatment facilities.

57 This will involve heavy coordination with OHA am@HS-DD.

%8 This will be done with a focus on keeping congregzare numbers low and reducing Oregon’s out-atestesidential care that
have recently increased.
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family and community partner commitment to the ewnim of care model is essential to
success?

Current modelNo continuum of care is applied uniformly when nmgka placement decision.
Rather, provider availability drives decision-makii

Child need Provider Placement

availability

Proposed redesign modé&bn the provider side, an optimal, safe placengedetermined by an
effectively applied continuum of care and commupidytners’ buy-in to providing the LOC
needed! The overall placement decision is based on a camtommitment to adhering to the
model.

Effectively Commitment
applied from
models provider

Youth's experiences
and preferences

% In order to make the BRS provider business moalczrtified family foster care more sustainablelSproposed a rate increase
for the upcoming 2017-2019 biennium. These aré $beps to creating an environment where caretal@rsnit to a youth -centered model. The
agency is also seeking to give daycare stipend®$ber parents beginning March 1, 2017.

% The depiction does not take into account in-hoafetg plans to keep youth safely served at hommp&rting families and a youth
at home is the lowest level of care provided by DHIS will not leave youth in unsafe environmemegiardless of whether or not there is
provider availability.

51 This includes standardized use of existing degishi@king mechanisms, such as Family Decision Mgsetand Youth Transition
Meetings, in which all team members develop a plan.
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Analysis of Goal 3 with supporting business objectives

Pursuing the following two objectives below willsemwe swift, safe and comprehensive
response to reports of child abuse. Project wallkiiwish by Summer 2018.
* Redesign the process of responding to allegatibabuse using a department-wide
approach by Summer 2018
» Centralize hotline operations and create standartgols for screening by Summer
2018

Redesign the process of responding to allegationsabuse using a department-wide
approach by Summer 2018.

Currently, the processes for responding to allegatof abuse in the substitute care
system are not designed with youth and familige@tentef? Rather, the abuse in care
definitions, associated screening and investiggtimcedures, and protocol for reporting critical
events by licensing investigators, create a confuand uncoordinated response system for
reporting child abus® The Public Knowledge independent review noted tia system was so
confounding that no one person understands howhtiode system work& An analysis of
CIRTs from 2004-2015 revealed major internal comication barriers between programs and a
failure to document medical neglect, domestic viokat drug use across CPS and OAAPI that
prevented the agency from responding effectivelgitose® Also, the analysis revealed that the
relationships between department employees (CPkengand certifiers) and some department-
certified foster homes impact the objectivity oé tBPS worker, the foster-home certifier, their
supervisors and other managers, when determinmwgdaddress the concerns and allegations
of child abuse.

Project work in this plan will fundamentally redgsithe process of responding to
allegations of abuse to make it faster and moswctffe, trauma-informed and youth and family
centered. The redesign will convene experts aadtipioners in child and youth abuse reporting
and response, including DHS staff in Child Protextervices (CPS), Office of Licensing and
Regulatory Oversight (OLRO) and the Office of Adiliuse Prevention and Investigations
(OAAPI) and agency rule and subject-matter expgertdign policy, program and process, and
technology with youth and families at the cefifeRules across the agency will likely need to be
changed to align key definitioi$. The new process should also be practically aabplécfor
providers, foster care families, Tribes, and ottnmunity partners and mandated reporters. At

52 For example, the Oregon Safety Model is not desidor out-of-home care assessments. The agendsg inger-locking models
that effectively prevent abuse throughout the ses/provided by DHS. As far back as September 2DBI% began to refocus its efforts to
reduce youth abuse and neglect. However many eétrecommendations were not implemented or nagtifuplemented.

5 The Public Knowledge report concluded that thevohrted system has led to safety information “fajlthrough the cracks,”
allowing abuse in care to continue in some casdgslid®Knowledge (28). SB1515 improved this in thaxplicitly requires DHS divisions to
communicate with each other whenever abuse reandsontract violations that are received regardi@g\s. The 2017 Legislative Session
will expand on these requirements with SB 243. rBwih legislative changes, CPS has implementediihages more effectively than OAAPI.

64 Public Knowledge (28).

% Over multiple years and CIRTSs, insufficient comrication between DHS programs, sharing of data aaddination between
appropriate partners have failed to keep childede. d.ikewise comprehensive assessments and aggebdd safety in cases specifically
involving domestic violence have not been usecctffely.

% The Oregon Health Authority and Oregon Youth Auittyowill be critical partners in completing thisonk.

57 SB 243 will help with this, but there is much aligent work needed through rules across Child Welf@AAPI and OLRO.
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the end, the process to respond to abuse shoulthbeardized and easy to remember for all
mandated reporters.

Current modelAbuse response processes are confusing and aoptimaized with children,
youth and families at the center. Different defars of abuse and unclear roles and
responsibilities between Child Welfare (CPS), OAA&d OLRO contribute to child safety and
process failures.

Regional
Abuse hotline|@ processes and
investigations

Decision about youth

Proposed modelAlignment of reporting processes and investigatilead to the optimally safe
path forward for children, youth and families. Défons of abuse fit the clear roles and
responsibilities allocated to each division.

Youth-centered
response

Hotline,
screening,
investigations

Youth, family
and caretakers
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Centralize hotline operations and enhance standargrotocols for screening by Summer
2018.

Currently, hotlines are localized within the DH®&tict Offices and among CPS staff,
there is little or no consistency to screening dadsion-making across the sté&teThere is also
a substantial disparity in how CPS and OAAPI condeceening® The Public Knowledge
independent report and an internal review of ClBdonstrated the role that CPS hotline
operations contribute tchild safety problem$ Also, the public has shared experiences of long
wait times, being told what they are reporting doeetsconstitute abuse, and have little follow up
after the alleged abuse is reported.

Based on the Public Knowledge independent repodamenendation, the plan will assist
with the development of a centralized hotline operaand standardize training and response
criteria to add consistency to screening and daeisiaking’* A centralized hotline will
increase cases confirmed and referrals that aeesed-in (compared to decentralized models), a
lower percentage of referrals screened-out (condp@areecentralized) and will bring
consistency to the way abuse and neglect callmareged? Other benefits include improving
the screener’s ability to gather information frdme taller and expediting the process of
preparing reports and disseminating them to thal loffice for assessment.

Current modelThe current model is decentralized and supportscgedisparity for hotline
callers and howhildren and youth may be screened. Both CPS and OAAPI screen calls
differently. This has a direct impact ohild safety.

CPS OAAPI

Different than

Regional servic,

) ® .

disparities o Sstélrtem'de 2l
eening

Different than
OAAPI

Regional service
disparities

.'
l -]
1751

%8 Public Knowledge (32).

% There are other issues too. For example, stétoth ORS 418 and 419B) requires screening to doumediately (which means
within 24 hours). But OAAPI and some districts dit have a 24/7 screening function.

0 Public Knowledge (33).

1 Child Welfare is poised to implement recommendhtistarting in February 2017.

2 Public Knowledge (56).
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Proposed modelA centralized hotline and screening model supewi$t and safe responses to
alleged abuse. Screening process is applied amljacross the state and CPS and OAAPI.

Youth and
family
centered

Investigations
conducted at
a local level

Uniform
screening

experience

Caller with
allegation of
abuse gets
consistent
screening
response
across the state

Analysis of Goal 4 with supporting business objectives

The following four strategic objectives will culate a youth-centered, safety-first culture
within the DHS. Project work will be complete naedathan December 2018.
» Streamline caseworker tasks and maximize time abailto be spent on family
engagement and youth centered relationships byrbeee2018
» Develop and apply a proactive and safety-oriectes® management practikssl
by case workers in collaboration with children, ggdamily, Tribes and
community partners by Summer 2018
* Develop and implement an employee engagement plenltivate shared
ownership and accountability for child safety am@i4S staff by Spring 2018
» Develop and implement data-driven decision makimg@sses for use across the
child safety system by December 2018

Streamline caseworker tasks and maximize time avaible to be spent on family
engagement and youth centered relationships by Deober 2018.

Case workers suffer from overly burdensome piseeand documentation that may be
streamlined to maximize time spent with youth aamiifies’®> Consequently, case workers

 They employ directly collaboratively the proce$sssessment, planning, facilitation and advocacyptions and services to meet
a youth's safety needs. An internal review of caseker activity identified over 500 discrete taskee takes during the life of a case.
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struggle to fulfil case management duties that nadexctly impact child safety, such as
conducting timely, comprehensive safety assessnme@BS and consistently applying OSM
through the life of the case in permanefityAn analysis of CIRTs from 2006 to 2009 and past
lawsuits and tort claims filed against DHS revehdg case workers often deemphasize
monitoring and evaluation of youth in substituteecand fail to follow-up on termination cases
in order to complete documentation required by oshatute and rul& They also revealed that
the adequate use of and documentation of faceemdantact were insuffient and a statewide
solution to remedy these problems was not in place.

Project work in support of this objective will mide relief for caseworkers by
streamlining documentation processes to reducbutden while creating new standards and
protocols for using face-to-face meetings and damting them effectively. This will include
developing better processes to coordinate saf@mds for children with the Juvenile Courts
and the Citizen Review Board. Engagement witldfghff, Tribes and community partners will
be essential to create an open and transparerggzticroughout the life of a case.

Current modelDHS case workers are overburdened with document#tiat is not necessarily
centered on child safety. This hamstrings othexl vésponsibilities that put youth and families
at the center.

Proposed modeDHS case workers spend more time engaging chilgath and families and
document processes around newly streamlined opesagind policy.

Develop and apply a proactive and safety-orientedase practice led by case workers in
collaboration with children, youth, families, Tribes and community partners by Summer
2018.

Over the course of the past 20 years, case marmggmactices have changed in
response to crises but a system-wide implementatiange effort has not been comprehensively
enacted. For example, only in the developmenhisfglan have CIRTs been thematically
analyzed over multiple years. The current systeoverwhelmed and it is difficult for
caseworkers to proactively provide for youth safetyr analysis of CIRTs from 2005 to 2015
revealed that gathering of relevant records dutliegCPS assessment process and the
comprehensiveness of assessments varies froncttstdistrict. Fundamental decisions about
what makes good case management practice acrostatbare essential to the implementation
plan efforts. These need to be supported withittgiand development to ensure all children
and youth are safe while receiving DHS services.

The implementation project work will develop angbpproactive, protective case
management practice in coordination with intermal external stakeholders. Project work will
include preventing abuse and re-abuse, level-gattinwhat constitutes good case practice,
followed by developing stronger, more holistic $af@lans, strategy around maximizing face-to-
face contact, and relieving case workers of otlwied that may take away from putting youth

" Public Knowledge concluded that CPS, OAAPI, OLR®@ athers need reasonable workloads. They recomaeadeworker have
on average 12-15 youth (not cases) at any timee @askers also do not have capacity to equip yanthfamilies with tools to confront social,
psychological, and behavior problems.

s Public Knowledge (43).
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and families first. In support of this objectitke plan will also develop means of holding
supervisors, program leaders and managers accdeimtabn the face-to-face interaction does
not occur. Developing the proactive, protectiveecpractice may capture quick fixes, but it is
more fundamentally focused on ensuring that childned youth are safe when receiving
services from DHS.

Current modelDivisions of the DHS that support youth safetypasl reactively to crises, often
creating downstream safety risks for vulnerabletlyou

*High stress
* Overworked and

StimU|US burdened workload

« Staffing shortage
« Insufficient tools

*Non-inclusive
communication

 Problematic changes &
implementation of law

« Failure to identify and
capture crisis prevention
opportunities

Reaction

|nappr0priate *Youth are unsafe

* Agency moves to next
crisis
« Institutional knowledge

substitute
care fails to transfer

Proposed modelThe DHS staff maintain reasonable caseloads amive2and apply adequate
tools to analyze, act and reflect about the pgaftchild safety throughout the life of a case.

Appropriate and
safe substitute ca
because staff, Proactive,

partners and protective case
caretakers have the practice
right tools and
relief
Make changes; Youth & adults
document and pass around them
on institutional making the right

knowledge ‘ l decisions
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Develop and implement an employee engagement plamcultivate shared ownership and
accountability for child safety among DHS staff bySpring 2018.

Currently, DHS staff and partners perceive the OZ##d Welfare Program workforce to
be the responsible for statewide youth safétResponsibility and accountability for safety is
held by partners through rules and regulationgerahan a common framework where each
entity involved in a youth’s life understands heh role in keeping that youth sédfe.
Historically, the DHS leadership has not implemdnteany key recommendations related to
child safety’® For example, communication between branch officasco-manage cases was
identified as a barrier to child safety in a 201RTs but no statewide action plan resulted to
ensure effective co-management.

The focus of project work under this objective wilaft explicitly a sense of shared
ownership and accountability among all DHS staffdioild safety. It will also co-create and
apply a framework for community-based child safatg develop structured processes to guide
communication between branches and districts athesstate. Shared responsibility will be
developed over time through continued collaboratind trust building by the DHS Leadership
team. Shared responsibility for child safety alseds to be cultivated with the Oregon Health
Authority and the Oregon Youth Authority, in ordersmooth transitions for children that move
between systems. Employee supports from the contyrane necessary for effective case work
and the work in this plan will pursue such wétkProject work will also design a clear structure
of accountability for DHS staff, which will set ed and responsibilities that are appropriate and
balanced for each job in the system. Ultimatdig, plan will enable all programs within the
department to trace decisions back to their orgid respond effectively to concerns for
children, youth and family safet}. When these steps are taken, youth benefit frensyhergy
of the department and partners speaking with “aieev’

6 Child Welfare caseworkers are responsible fordchéfetydecisions They make the final call on what plan can marcgle
safety. However others within the agency need $arag a role in providing child safety and beingoaitable for the effective provision of
child safety services.

" The Public Knowledge report was conducted partiynfthe perspective of youth in care. Currentl{esiand regulations allow too
many youth to fall through the cracks which mednas the whole agency needs to re-baseline polidypasactice on keeping them safe.

82009 Oregon Foster Care Safety Team Final repith provide concise analysis and concrete recamdatéons but were never
implemented. Also, the 2015 BRS report recommeéodsihave not been comprehensively addressedéo dat

® The State of Tennessee has done extensive wiitisiarea to which Oregon can look for a modeliltinclude creating healthy
priorities for psychological safety and stress ggttion techniques.

80 Currently, Child Welfare can do this through tise of OR-Kids but other divisions do not use thetey.
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Current modelWithin the department, the Child Welfare Programerceived as exclusively
responsible program for statewide youth safetyne®tlivisions and even some partners do not
perceive their role in child safety something tleentribute to.

o Child Welfare
Other division responsible for
responsibilities child safety

in silo

DHS partners

Proposed modeNulnerable children and youth are safe due ta jpiHS and partner
expectation that child safety is top priority.

Child
Welfare
Program

Youth safety
and
accountability

Caretakers
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Develop and implement data-driven decision making jocesses for use across the youth
safety system by December 2018.

To make appropriate placements, the agency magiats to drive decision-making to
support youth safef§t Currently, the data that Oregon collects is primaised for reporting
purposes rather than formulating policy or imprgvaperations that support youth saf&ty.

Staff do not utilize ROM to the extent availablaldhe existing training and development
opportunities are not well promoted across the egé&h Until recently, single incident cases and
anecdotal information were driving policy, decisimaking and case management practicio
date, OLRO, OAAPI, and Child Welfare do not all tise same database for investigations.

Project work within this plan will first evaluaexisting data systems and then implement
training and development at all levels within DHS=hsure the right data is used at the right
time to support child safefy. It will also implement department changes in tata drives
accountability at all levels of the organizatiofhis will involve bringing together data from
several divisions and technology systems of varymagurity levels, then and synthesizing data
into coherent pictures. Pilots may form the bas$isew accountability structures. Project work
will also take advantage of national experts indchielfare to consider new investments and
larger scale efforts for data to support youthtyaferk. Data systems will be harmonized to
ensure child and youth safety.

Current modelData is collected and informs required reporthe fragmented nature of data
entry and multiple systems used means data angsedtas an effective tool to monitor early
warning signs for child safety or effectively meetia child’s racial, cultural, sexual orientation
or disability needs.

Operational
decisions use
data in an ad
hoc fashion

81 The Public Knowledge report concluded that Orelgasia disjointed data enterprise for tracking imfation about youth
maltreatment in substitute care. EXxisting repgrtiapabilities are insufficient to generate advdrargalytics that can drive a better case
management practice in the field and at the ceoffiak (38).

82 Historically, federal reporting such as the CF@Rennot been done with youth safety at the centeras a tool for system-wide
transformation.

8 Efforts are already underway within Child Welfaseeducate supervisors and managers on how tqeséis reports in ROM to
manage daily work.

84 Public Knowledge (38). The QA and CQI work trahappening will help to inform not only trendstlie work but call out
strengths to build on and help focus on areas ngediprovement.

8 OR-Kids and the University of Kansas have a pastrip to provide descriptive statistics and infotioizal reports, which are
underutilized throughout the organization to ditase management performance and executive deaisibimg. Much Child Welfare data is
available publically herenttps://rom.socwel.ku.edu/Oregon_Public/MyHome.aspx
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Proposed modelData will be in continuous conversation with pgland operational decision-
making about child safety.

A

Data Policy and
collection  operational
and decision-
analysis making
about
youth
safety

U/

Analysis of Goal 5 with supporting business objectives

The four objectives below will retain, train, demeland recruit certified families and
licensed child caring agency providers that meetxaeed the applicable standards substitute
care providers. Project work will be complete bycBmber 2018.
» Develop and implement a youth-focused, compliasgophy with substitute care
providers and families of origin by Spring 2018

* Develop and implement a substitute care retentraming, development and
recruitment plan that applies a foster care faiifigzycle model in coordination with
community partners by Summer 2018

» Develop and implement data-driven placement plasdibstitute care by December
2018

* Improve certification and licensing processes favers and foster care families
without sacrificing accountability by Summer 2018

Develop and implement a youth-focused, compliancéhposophy with substitute care
providers and families of origin by Spring 2018.

The current compliance approach deals with probtentaretakers using a primarily
reactive response mod¥l.Historically, DHS and partners do not have a cammhilosophical
approach that ensures youth and families are ateher of substitute care. Rather, contractual
agreements lay out what is and is not mandatedrasdorms the foundation of case
management practice and compliance work. Currewthgn DHS interacts with certified

8 The system does have many compliance checksrthabareactive. For example, Child Welfare compdie specialists review all
contracted BRS (and non-BRS) providers on a regudaedule in conjunction with OLRO and OYA when myppiate. Certifiers have 180
contact requirements to review certified homessgite this, the agency is still unable to keeghilldren in care safe.
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families and providers, it usually because of at@ming violation. This is too late for
preventative compliance work. OLRO has inconsistapplied licensing and civil penalty
action. There are not statewide criteria for whetion should be taken.

Work in this plan will establish and implement amg@iance philosophy that is proactive
and preventative of problems that caretakers meg Wathout sacrificing child safety standards
and required licensing and civil penalty actiomoj€ct work will help license investigators and
family home certifiers to intercept problems beftirey occur, which will include creating an
early warning system prior to civil penalty ancelising action. Other work to support this goal
includes creating standards for when licensingoactind civil penalty action should be taken.
Work will also give managers better training andl$do hold themselves and their staff
accountable for policy violations and bias in diecismaking®’

Current modelCivil penalty and licensing action is the only isd®r compliance. The current
approach leaves out preventative work that DHSdwato keep to ensure child safety.

Caretake

. Agency
iIssue Finding reaction

Proposed modelCompliance with certification and licensing regmirents are mandatory, but
problems are intercepted before they occur usinggaly warning system.

Preserve chilg
safety without
civil penalty
and licensing
action

Foundation Preventative
for support for

responsibility providers and
and trust families

87 Thematic analysis of DHS’ lawsuits and tort clairegeals three overarching themes: staff removethyahen they should not
have, staff did not remove youth when they shoaldeh and staff knew youth were unsafe but did ngthd stop it. Case workers need
adequate and appropriate training to prevent tsafsgy missteps and managers need to use accdimtabis to keep youth and families at the
center of all district work. Project work undergligoal will ensure DHS staff make and maintain appate placements to ensure youth safety is
paramount.
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Develop and implement a substitute care retentiortraining, development and recruitment
plan that applies a foster care family lifecycle mdel in coordination with community
partners by Summer 2018.

Retention, training, development and recruitmemisisential to ensuring all children in
Oregon are safe and that children, youth and famdre at the center of substitute care.
Currently, recruitment efforts are planned botthatcentral office and districts level. Within
DHS, little work has assessed the best practicsmbss models of providef8. There is some
data that indicates how well DHS staff understamst@mer service standards and the results are
beginning to impact recruitment and retention piagfA°® Furthermore, there is little training
and development for providers and families oncdlyauwe in the home, which misses
opportunities to close gaps in knowledge and ulihlyeensure that good families continue to be
substitute care providefS.

Recruiting and retaining new providers and famiteesneet demand will require not only
increasing financial incentives (e.g. increasingvter rates), but also new and robust training
for foster families to meet children’s needs. Relge Child Welfare began to develop a
comprehensive recruitment and retention strategfofier families.Ultimately, DHS’
understanding of caretakers needs to expand todathe whole life cycle of involvement with
children, youth and families; recruitment is jus beginning.

The project work will design and implement an agewtde recruitment and retention
plan to create appropriate and adequate substinéeprovider§® The goal is to keep children
and youth in the least restrictive environment gades There will be a special emphasis on
building out alternatives to congregate care farthiaand youth with high needs, without
segregating them. Once providers and familiestjognsubstitute care system, training and
development needs to reinforce the priority of yosdfety, as well as give them the continuous
skills needed to thrive. Caretakers will comede themselves as partners with the DHS in
protecting youth while holding them to rigorousrstards to prevent threat of harm, neglect and
abuse. Project work will also reform how trainemgd development is conducted and look to
Tribes and community partners to create a compsbheicurricula.

8 This work is being tracked and evaluated throunghGRACE grant. Oregon is piloting the customevise component of
Growing Resources and Alliances through Collabweeakifforts (GRACE) sponsored by the National Rese@enter for Diligent Recruitment.
The Child Welfare Program is working to expand ¢ffert statewide through Every Child, run by thetlmd Leadership Foundation.

8 Foster parents have been responding to customécessurveys sent out by Child Welfare for appneadely three years. It is
unclear how this information is used to drive tiagnprioritization for field staff.

% Family foster care providers are required to tkertain number of hours of training per year,thateffectiveness of the training
on retention is unclear. Oregon tracks all tragrfimded through PSU.

91 Child Welfare has already begun this work.
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Current modelRelies heavily on recruitment but does little eétain, train or develop providers
and families once they enter the system.

Unclear impact on
future recruitment and
retention of current
providers and families

Disjointed training and
development of families
and providers

Proposed modeRobust recruitment ensures that families and pexgi who join the system are
aware of the agency’s priority to protect youtleritstay in partnership with the DHS and
develop new skills and abilities to care for theiyounder their care.

Caretaker
retention

Optimally
safe

placements

for youth

Caretaker
training &
development

Caretaker
recruitment

Develop and implement data-driven placement plan fosubstitute care by December 2018.

Currently, there is an inadequate supply of fostee families and providers to meet the
demand of children and youth needing substitute te©regor?? In order to retain, train,
develop and recruit for new caretakers, DHS needsitmonize multiple data systems and then
use them to inform planning efforts. Data projeas are currently not used to anticipate

92 Public Knowledge (17). Child Welfare is under-nesed according to the workload model, which oakes into consideration the
work associated with completing the SAFE home stady any recruitment or retention efforts. Fiblaksed certifiers were reassigned to
complete overdue assessments for most of 201&e Slhild Welfare’s priority is placing youth withrhily whenever possible, certifiers have
spent much of their capacity doing emergency éeatibns of family members. These are youth-spenécruitments and typically do not result
in building ongoing capacity.
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demand for substitute youth placemefitRRather data is used to describe how youth aeegdla
as care becomes availaBfe.

Project work included in this plan aims to harmenilata systems to assist every layer of
the youth safety system at DHS keep youth and fasndt the center of substitute care. The
Child Welfare Director and Deputy Director are wiakwith OEDA to capture this data. This
will including helping staff in the central and Ifieoffices forecast how many children and youth
will need substitute care at what time. It wikalhelp field managers anticipate casework
surges and then manage work to right-size cases@esig caseworker burndit.The
recruitment plan for foster families will rely hegvon the new harmonized system.

Current modelData does not inform caretaker recruitment or cageagement in a uniform,
effective manner.

No data
projections for
future need

Agency
struggles to
find placement

No monitoring

of future need

Proposed modeData projections will enable recruiters and figldnagers to set and achieve
goals. Managers have adequate staffing and datake appropriate load assignments.

Harmonized

data system

Sufficient
caretakers
and adequate

staffing

Monitoring Analysis for
and caretaker
controlling recruitment
action by and casework
management planning

% In the past, there have been strategic efforéxpand DHS’ BRS capacity, however during the hastquarters of 2016, the
agency has lost 38 beds and gained 61 totally gaietof 23.

% Eventually, a predictive analytic model shoulddgudlecision making to make optimally safe placeséatyouth, keeping youth
and family at the center.

% Currently the agency is staffed at 82% of whélkes to do the work to fidelity. Data may helpnagers anticipate casework
surges but additional relief is needed to help eaw&ers manage workload and reduce burnout.
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Improve certification and licensing processes for pviders and foster care families without
sacrificing accountability by Summer 2018.

Prospective caretakers report that the familyeiosbme provider certification process
and licensing process for providers is too timestwning. Requirements from different
divisions within DHS sometimes result in duplicatirequests, long wait times, and ultimately
the frustration felt by prospective caretakers mesylt in a decision to withdraw from partnering
with DHS. Key pinch points that contribute frusitva with DHS’ licensing and certification
processes include underlying process behind baakgrohecks, and roles and responsibilities in
the field when it comes to processing the respeapplication.

Project work in this plan will streamline existiigensing and certification processes. It
will seek to do work in parallel through internalozdination to reduce wait times and add in
feedback loops with prospective caretakers in cr@&eep them up to date at where they are in
the application process. This may include bubislimited to changing the way in which
background checks are run and how DHS works wiglamizations that help foster care families
to prepare initial applications. Tribal and comntyumput will be critical in developing new
parts of the process and changing parts of theepsothat do not help applicants become
successful licensees or certification holdersfiash and efficient manner. This will be done
without reducing scrutiny that the agency appleekdep children safe.

Current modelCaretakers report that the model for licensurecantification is cumbersome
and sometimes confounding, with little clear commation about next steps.

Prospective
caretaker
applies

Proposed modelCaretakers and organizations that facilitate tapplication abide by a
streamlined process in which clear communicaticandsrnerstone.

/A

Prospective  DHS gives clear
caretaker applies expectations about
through user- process and

friendly processe: engages in two-way
and maintains communication

two-way with prospective
communication  caretaker
with DHS

A%
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Resource requirements

Work within Child Welfare, OAAPI and OLRO is alreadnderway to achieve some of
the goals mentioned in the Unified Child and Yo8tfety Implementation plan. But the work
set out in the plan is aggressive to do within yw@ars in a department that is perceived as
having poor implementation capabilities. In ortieachieve the plan, the resources below will
work across the agency to implement project plammiork. The table below documents needed
resources and associated roles and responsibilities

Role Responsibility Name

DHS Director Responsible for Unified Youth Safety Clyde Saiki
Improvement Plan oversight.

Chief of Staff and Plan | Responsible for securing spending authority.| Jeannine Beatrice
Sponsor Ensure identified roadblocks are removed to
facilitate forward movement of the project.
Ultimate decision making authority.

Child Welfare Director Ensures alignment with Chileélfare Program| Lena Alhusseini
activities. Ensure identified roadblocks are
removed to facilitate forvard movement of the

project.
Executive Projects Develop implementation plan and oversees plalathan Rix
Director execution. Ensure project tasks are moving

forward in alignment with youth and family
needs; participate in project planning and
provides support for project manager by
assisting with major issues, scope decisions;
ultimately responsible for outcomes.
Rules and Policy Develop comprehensive review of youth safety-BD
Project Manager related rulesconvene subject-matter experts
and relevant and related managers to implement
rule changes across CW, OAAPI, and OLRO
vets rule changes with stakeholder groupste

new rules.
Communication Project | Develop, enact and maintain communications TBD
Manager plan; develop messages and effects that explain

change, exploit success, and take responsibility
for challenges; analyze perceptions and
expectations of internal and external

stakeholders; coordinate communication
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Role Responsibility Name

delivery with CW, OAPPI, OLRO and field
communication staffcopy edits documents
before publication. Manage feedback from new
communication channels (e.g. listserv and

website)
Data and Policy Project | Develop and implement data use plan across D
Manager youthsafety system; convene technical staff

across CW, OAAPI, OLRO, and field staff to
drive decisions around data ugdecument
technical changes and integrate into data use
plan; co-train and co-develop staff at all level of
the organizatiofo use new systems;
coordinates data analysis with existing DHS

1%

data staff.
Organizational Change | Develop and implement organizational changelBD
Project Manager management plan across the youth safety

system; generate support system transformation
across the agengsnonitor projects for ways toj
adapt and add ondeires that promote trust;

coordinate with existing CW, OAAPI, and

OLRO, and field staff to identify barriers and
opportunities as they emerge in order to keey
projects moving.

o

Business Project Develop and implement project plans for TBD
Manager redesign across CW, OAAPI, and OLRO

convene SMEs and generate alternatives
analyses, process maps, traceability matrix, etc.
Implement new processes in partnership with
Tribes, @mmunity partners and DHS staff;
ensure deadlines are met across CW, OAAP],
and OLRO and manage project risks as they

emerge.
Business Project Develop and implement project plans for TBD
Manager redesign across CW, OAAPI, and OLRO;

convene SMEs and generate alternatives
analyses, process maps, traceability matrix, etc.
Implement new processes in partnership with
Tribes,community partners and DHS staff;
ensure deadlines are met across CW, OAAP],
and OLRO and manage project risks as they
emerge.
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Role Responsibility Name
Public Engagement Develop and implement public engagement | TBD
Project Manager plan; convene stakeholders and ensure work

streams are executed in accordance with an
engagement rather than participation model
educate and clarify across-system work in
public settingsanticipate stakeholder
perceptions and expectatigasalyze and
respond to questions, suggestions and congcerns
co-create website documents with
Communications PM.

Training and Develop and implement foster care family TBD
Development Project recruitment and retention plan in coordination
Manager with Child Welfare develop and implement

case worker training and development,
recruitment and retention plans in coordination
with Human Resources adébtrict offices;
develop business and policy solutions to
enhance training and development, recruitment
and retention across DHS youth safety system.
Website Developer Presents user-friendly infornmati@eps TBD
information up to dateensures coherence and
continuity of informatiorn continuously looks
for gaps in and what could be put online.

Proposed plan schedule

A high level timeline is shown below. This plan Mok updated with a detailed schedule when
the projects and associated duration are finalized.

3/31/17
Allprojects initiated

2/17/17
Hiring complete

1/20/17
Draft plan complete

12/1/16
Begin building 12/31/18
Implementation plan Implementation plan dosed

b b
VDI ID HED D EE EE D WD B

1/1/2017 4/1/2p17 7/1/2p17 10/1/p017 1/1/2018 4/1/2018 7/1/2018 10/1/2018
12/1/16 12/31/18

4/6/17 7/5/17 10/3/17 1/5/18 3/31/18 7/9/18 10/2/18 12/31/18
Quarterly review Quarterly review Quarterly review 1-yrplan evaluation;  Quarterly review Quarterly review Quarterly review 2-yrplan evaluation
“What comes next?”
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Risk management plan

The project director will identify risks within pject work related to schedule, costs,
and/or quality. An agreed-upon mitigation will éetermined for each identified risk. Some
mitigation is expected to be informal and handlgdhe Chief of Staff (Plan Sponsor) or
Executive Projects Director. Other mitigation viié planned and the responsibility assigned for
carrying out the mitigation plan. A monthly revi@irisks will be conducted with the whole
project team. Risks will be described, categoriziaded and given a risk score based on the
percent likelihood and impact. This will be publiy available on the website:
http://www.oregon.gov/DHS/ABOUTDHS/Child-Safety-RIRages/index.aspx

39



Unified Child and Youth Safety Implementation Plan

Glossary

Casey Family Foundation: A nationwide foundatioou®ed on the pursuit of safely reducing the
need for foster care and building Communities opéltor all of America’s children and
families.

CESR: The Child and Family Services Reviews (CF&®R)conducted by the Children's Bureau,
within the United States Department of Health amnnidn Services, to help States improve
safety, permanency, and well-being outcomes fddam and families who receive services
through the child welfare system.

CIRT: Critical Incident Review Team is a statewwdarkgroup that convenes when there is an
incident or serious injury or death caused by alonseglect involving a child who has had
contact with the Oregon Department of Human Sesviteeach case, the CIRT prepares a
report, called a CIRT Report, to identify what impements can be made to DHS policies or
practices and to make the report public informatitime CIRT Report is a tool to review
Department practices and recommend improvementactiwhs the Department needs to take.

Clinical Supervision: Focused on the work that eas&ers do with children and families. Good
clinical supervision is critical to building workeompetencies, including reinforcing positive
social work ethics and values, encouraging selecgbn and critical thinking skills, building
upon training to enhance performance, and supptti@ worker through casework decision-
making and crises.

File Review: A peer or supervisor review of alhite in a case file pertaining to a child and the
decisions made.

Foster Children Bill of Rights: Established in J@84.3 for foster youth to know their rights and
be empowered to assert those rights. Ensures fgsiéin have access to tools and support.

ICPC: The ICPC is a contract among member statg4Ja®. territories authorizing them to
work together to ensure that children who are glaamoss state lines for foster care or adoption
receive adequate protection and support services.

ICWA: Indian Child Welfare Act — a statute passgddongress and that seeks to keep
American Indian children with American Indian/AlasKklative families. Congress passed ICWA
in 1978 in response to the alarmingly high numldéndian children being removed from their
homes by both public and private agencies.

OR-Kids: See Statewide Automated Child Welfare imfation System.

Oregon Safety Model: The model represents an osfeirag process that requires safety
assessment and safety management at all stagaseofmanagement from screening through
case closure. The safety intervention model indwdkeactions and decisions required
throughout the life of a case to:

» Assure that an unsafe child is protected;
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* To support and facilitate the parent taking respmiity for the child’s protection
whenever possible;

» Reconfirm the child’s safety at home or in out-ofate care throughout the life of the
case; and

* To achieve the establishment of a safe, permarm@nelior the unsafe child.

Placement: The act of placing a child into a fofaemily home for a period of time.

Quarterly Business Review or QBR: Quality Busin@ssiew is part of a management system
designed to enhance customer services, reducearobtdrive innovation. Frequently called
QBR, it's a way to review progress towards goalentified as measures, and adjust any
planning based on a quarterly review of definedriceetThe QBR is an examination process,
outcomes are monitored and focused improvemens @enbeing implemented to meet the
goals established for each measure.

SACWIS: Statewide Automated Child Welfare InforroatiSystem — in Oregon know as OR-
Kids. A database each U.S. state is federally redub maintain with a complete electronic case
management history of each child receiving support.

SAFE Home Study: Systematic Analysis Family EvabratAnalytical tool used in the
assessment of foster applicants. Provides a stedtapproach to analyzing strengths and areas
of addressing concerns that may impede currentifuming as well as safe and effective
parenting for families that come to the departnerioster or adopt. The model supports
matching skills and abilities of foster or adoptperents with the identified needs of children.
Pilot began in 2010 with a staged rollout of thel statewide in 2011.

Systemic Issue: In this report, “systemic” meanssane that has been identified as a system
wide problem that needs to be addressed acrossSadbddiram or the department.

41



Document control history

Unified Child and Youth Safety Implementation Plan

This document will be updated on an as-needed basiglect changes in priorities.

Version Date

Nathan Rix Disqussion draft I_Jased on Public Knowledge

youth safety managers and staff.

0.2 1/17/17 | Nathan Rix Updated based on community partner inptlt
0.3 1/26/17 | Nathan Rix Updated based on community partner inptlt
0.4 2/9/17 | Nathan Rix Updated based on community partner inpdt
1.0 2/10/17 | Nathan Rix Final Version 1.0
11 2/28/17 Kelsi Eisele ‘L:Jéori?;(leiztg L%ftll?:;leadership decision to

42



