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A Statewide System

• The system would establish multiple regions
across the state, with one or more Regional
Threat Assessment Specialists designated to
support each region.

• System staffing would consist of…

• 1 FTE Program Administrator (ODE)
• 14 FTE Regional Threat Assessment Specialists

(ESDs)
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A Statewide System

• The role of the Regional Threat Assessment 
Specialists would be to…

• Train key school staff in the region to use Level 1 
protocols in school-based threat screenings.

• Consult with school and community-based 
threat assessment teams.

• Coordinate Level 2 protocols, deploying multi-
disciplinary teams to schools to assess risk and 
assist in supports and interventions.
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A Statewide System

• The role of the Regional Threat 
Assessment Specialists would be to…

• Serve as a representative on regional multi-

agency threat assessment teams that review 

Level 2 assessments and help provide 

community services.

• Ensure program fidelity.
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Proposed Budget
Annual Program Costs

Anticipated 
Costs

Salaries, including APC and Benefits (8 FTE)
$1,502,005

Training $125,561

Technology $24,000

Professional Development $81,171

Mileage $91,000

Purchased Services $50,000

Dues $8,000

Supplies $30,000

Indirect $132,917

Total $2,044,654

$4.1 million for the biennium
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Thank You!


