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OYA Performance Management System

MISSION

QYA protects the public
and reduces crime by holding

VALUES
QYA's core values are:
Integrity
Professionalism
Accountability
Respect

VISION
Youth who leave OYA
goon to lead
productive,
crime-free lives.

OREGON YOUTH AUTHORITY
PERFORMANCE MANAGEMENT SYSTEM
FUNDAMENTALS MAP

January 1, 2017

youth offenders accountable
and providing opportunities
for reformation in
safe environments.

1

Blue indicates
measures with
sub-measures

Highly effective
and efficient

organization

Integrated safety,
security and youth
reformation system

Engaged, healthy
and productive youth

PC, CM, GS

>

Ensuring caily opera-
tions are effectively
managed

Ensuring physical plants
are safe and secure
Selecting and main
taining appropriate
equipment and tech-
nical systems
Preventing se'f-harm
and assault of olhers
Ensuring safe transpor-
tation of youth
Deploying appropriate
staffing

Managing systems
TBSOUCES to maximize
youth, staff and public
safety

Preventing and mana-
ging escapees and
nunaways

Maintairing sanitation
Meeting PREA stan-
dards for monitoring,
responding and follow-
ing up on sexual abuse
allegations
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OP 1.1: Runaways

PC, CM

A Receiving delinquency
infermation

B. Slaffing cases wilh
pariner agencies
Making referrals io
frealment programs
Recommending court
actions
Ensuring proper records,
managemant
Walidating court orders
and commitment dates

. Participating in hearings
and dispasitional hear-
ings
Ensuring youth oomply
with legal requirements
and court mandates
Reparting progress ta
courts

nom o o
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T

. Ensuring victims' rights
are met
Submiting termination
documents
Teminating cases
Exifing youth offenders
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OP 2.1; Access o commu-

PC, CM, MA

A, Confirming documenta-
tion received
Confirming firsl-day
checklists
C. Assessing ariminogenio
risks and needs
D. Assessing physical,
meital and behavioral
health
Assessing special
nesds
Reviwing youth
hiehavior during the
assessment period
Identifying appropriate
treament and place-
mant rasources
Managing the youth
affender population
via a validated youth
classification system
Making recommenda-
ions 10 the Administa-
tive Review Board
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OF 3.1 Intake RNA

MA, EF

A. Performing physical and

dental evaluations

Creating medical care

plans

C. Assessing and treating
mental health canditions

D. Streening for infectious

diseases

Educating youth and

staff on health care

issues

F. Responding to youth
health cara requests
{medigrams)

G. Adminisiering medica-
tions
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. Administering imnuni-
zations
Developing and
maintaining health care
policies and procedures
J. Managing contracts
for medical sarvices
and products, and with
contracted primary and
specialty health care
providers

OP 4.1: Suicidal fisk

PC, CM, GS,BC

Providing food services
Praviding canteen
services
Providing mail services
Providing clothing.
linens and |aundry svs.
Prowiding fer good hygiene:
Providing for family
gommunications and
visits
Providing recreation
opportunities
. Transferring and
transporting youth
. Overseeing community
out-oFhome placements:
Making culturally spe-
cific services available
Facilitaing access ta
faith services
Ensuring a system for
grievances and appeals
ldanaging yeuth behavior
Providing access to
courts and counsel
Identifying and securing
resaurce eniilements
P. Managing youlh funds
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0P 5.1: Access to family

CM, PC, EF, BC

A. Holding youth aceount-
able

=

Using assessment
infarmation to develop
case plans
. Initiating case plan
refomation recom.-
mendations
. Delivering case plan
senices
Prowiding reaiment
Maraging restitution to
victims
Assessing and
rg-assessing youth
progress on an ongoing
basis
Adjusting case plans
basad 0N assessMents
. Meeling case plan
objectives
Engaging families in
refomation
K. Providing educational
and vocational services
L. Managing re-entry and!
or transifions
1. Cosing cases
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OF 6.1: Residential program

8P 1. Communi
cating with inter-
nal and external
stakeholders

SE, CM, BC, EF

>

. Developing and imple-
menting communication
strategies

Developing communica-
tion materials

Ianaging inemal com
murications

Managing extemal
communications
Invalving citizens as
advisars and volunleers
F. Wonitoring outcomes
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5P 1.1: Executive notifica-

Engaged, culturally
competent and
successful
workforce

PPORTING PROCESSES

8P 2: Conduct-
ing strategic and

operations
planning

JO, PC, CM, GS

A Identifying trends and
changing needs
Complying with new
legal mandates

. Defining qurrent state of
agency aperations ang
program delivery

. Defining the desired
fiture state of agency
operations and program
delivery

. Identifying the gaps

between e currentand

desired future states

Identifying (he financial

and ather resources

neaded to close tha gap,

Developing implemen-

ation plans

Developing timelines

and measures

. Conducting target
reviws and making
adjustments as required

. Maintaining emergency
response plan
Kesping agency rules
and policies compliant
wiith laws and standards.
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5P 2.1: Breakthrough
ives

Collaborative,
communicative
and transparent

leadership

SP 3; Evaluating
and improving
performance

JO, PC, CM, EF

A. Defining baseline (cur-
rent state of strengths
and weaknesses)

. Identfying industry
benchmarks using
research-based best
prachces

. Setting outcome and
process fargets

D. Identfying the gaps

between {he current

state and the desired
targets

Priortizing initiatives

Implementing process

impravements

G. Monitoring outcomes.

and adjusting actions as
needed

H. Conducting program

evaluations

Condusting regular

intemal aucdits 1o reduce

agency risk

J. Responeing to reports

of youth and staff
misoonduct

@

@

am

5P 31.1: Idea implementation

SP 4: Managing
organizational
finances

GS8

Establishing budgels
Managing accounting
Managing payroll
IManaging cash
Wanaging actounis
payatle

Ianaging accounts
regeivable

IManaging reporting
IManaging assets
Ensuring compliance

meoEE
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5P 4.1: SPOTS card usage

3P 5: Developing
human resources

GS, EF

bd

Identifying human
resources needs
Recrifing, hiring and
retaining a diverse
wiorkforce

Crienting new empioy-

=

=

Providing training,
coaching, mentoring
and development op-
porturifies

. Managing worker
compensation and SAIF
claims

Revigwing and evalual-
ing perfomance
IManaging succession
planning

Assessing classification
and managing compen-
sation

Coordinating bargaining
agreements.
Recagnizing perfor-
mance

Coordinating the
employes exit pracess

m

o m
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5P 5.1: Time loss due fo
injur

SP 6: Securing
and managing
qgoods, services
and facilities

Gs

Dstermining needs
Ungerstanding and ag-
plying ORSs and 0ARs
specific to contracting
and procuring
Determining appropriate
progurement method
i€.g. purchase order,
request for proposal,
three bids)
Contracting and procur-
ing goots and services.
Efficiantly operating and
maintaining physical
lants

o o ==

m

Bl

Wonitering delivery of
sarvicas and products
Approving imvoices for
payment

Reporting and closing
budget cycles
Cenducting evaluation
seIvices

T ©

SF 6.1; Purchasing

8P 7: Leveraging
data, research and
technology

Gs

Governing T
. Delivering enterprise
business applications
inon-JJIS)

Delivering and
maintaining JJIS
Optimizing value of
technclogy

Providing business
intelligence and
fesearch

e

s o

{51

SP 7.1: Enterprise

J

OP 1.2: Escapes nity services — capacity completion assessment — visits performance initiat SP 3.2 Staff involvement P 4.2 Payroll aceuracy satisfaction application uptime
OP 1.3: Youth-on-staff OP 2.2 Access to commu-  OP 3.2: Case plan rel- OP 4.2: Treatment service OP 9.2: Access to family 0P 6.2 Educational SP 1.2: Executive cam- SP 2.2: Cument agency SP 3.3: Measures showing 5P 4.3: Collection efforts SP 6.2: Applicant diversity SP 6.2: Contract processing SP 7.2: IT customer
assallts nity semvices - timeliness evance lo RNA delivery —calls services - special runicafions palicies improvement [pilot) SP 4 4: Travel claims SF 5.5 iLearn (raining — imeliness satisfaction
OP 1.4: Youth-on-youth OP 2.3; Vistims noffied OP 3.3: Intake length-of sty OP 4.3: Response o OP 5.3: Participation in programing SP 1.3: Message generation SP 34: Measures meeting SP 4.5; Actounting cor- completion 8P 6.3; Purchase order SP 7.3: 1T project
assaults of rights 0P 34 Timely case plan psyshology referrals — cultural groups OF §.3: Treatment assess- 8P 1.4: Public reputation target {pilot) rections 5P §.4: Hiring and oversight processing - timeliness management
OP 1.5 Sexual behavior OP 2.4: Viictims notified priar audits timeliness O 5.4: Grievance system ment SP 1.5: Public engagement SP 3.5 Outcome evaluation SP 5.5 Performance ap- 5P 6.4: Physical plantwerk |~ 8P 7.4 Information security
allegations 1o parcle OP 3.5: Inifial psychological | OP 4.4: Medical examina- responsiveness OP §.4: Treatment progress effectiveness praisals Order responsiveness SP 7.5: Senvice desk
OF 1.6: Facilily slaff safety eualuations tion and caie plan OF 6.5: Sehool and work SP 36: Timely PSO cases efficienty
OP 3.6: ATOD assessments development engagement - field 8P 3.7: Investigation dispo- SP 7.6: Completed JJIS
0P 45 Denial care OF 6.6 Restitution paid sition outcomes reports
0P 4.6 Medication adminis- OP 8.7: Treatment fidelity SP 3.8: Timely response SP 7.7: Successful JJIS
Iration errars OF 6.8 - Inilial MDT fo hotling report uploads
QP 4.7: Immunization complefion
administration OP 6.9: Post-secondary
OF 4.8: Response 1o sick programs - facility
call requests - imeliness
“OM1: Youth | | GM2: Youth | ~OM3:Youth | ~ OM4:Youth " o'i:é:;:'“ " ~OMB: Youth™ | OMT: Youth ™ | f":"‘rea'a‘;';:g} | |7 OM 9: Youth OM 10: oM 1: - .?g'ﬁlé,‘. 1 'Emp?x_e‘gs- ae QM1 om1s: [ Eﬁ::l;ysée i 1h2’:;;;cy i "f;""p:g'“c i
feel safe are safe are healthy have transition B e receive case have family priate lengths have :FW Staff feel safe | | Staff are safe supports confidentin Employees  Employees are | ouartima nee St & s
y , - - services ._activities - - LR . ofstay - - Tevecations J i Ah % diversity -~ - ip - Arust . . engaged . L igiow . tobudget - L.

Youth escapes

KPM 1:

KPM 2:
Youth runaways|

KPM 3:
Youth-to-youth
injuries

injuries

KPM 4:
Staff-to-youth

KPM 5:

Suicidal
behavior

KPM 6:
Intake
assessment

KPM 7:
Correctional
treatment

M 8:

KPM 8:
Educaticnal
services

KPM 9:
Community
re-entry
services

KPM 10:
School
and work
engagement

KPM 11:
Restitution
paid

KPM 12:
Parole
recidivism

KPM 13:
Probation
recidivism

KPM 14:
Customer
service
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Scorecard

OYA Agency-Wide - All Measures: Q4 2016 (Final)
Data collection through 12/31/2016

Intake RMA completion - facility

Definition

Desired
Direction

a1 2014

Percent of facilily youlh whoss RNA assessments are compleled wilhin 30 days of commilment (KPM 6.

<86 BB =D

Note:

Updated: Q1, Q2 03, Q4

0P 31b  Intake RNA completion - probation  Percent of probabion youth whose RNA 15 phated wilhin 30 days of (KPME). <8 BN =90
Note: Updated
0P 32a g::fﬁ‘:::; relovance to RNA Percent of audted case plans which reflect sk needs assessment. < B =90 L)
Note: Updated: Q1, Q2. 03, 04 _
OP32b Case plan relevance to RNA (field) Percent of audited case plans which reflect risk needs assessment. < Bww =9 L

Q2 2014

Q3 2014

Data collection period

Q4 2016

Owner

‘\/\/\/ |McCIellan

Note: Updated: Q1, Q2 Q3, Q4
0P 33 Intake length-of-stay Average LOS during facility imake process. >80 €045 <=45 ¥
Note: Updated: Q1, 02 Q3 Q4
OP 34a Timely case plan audits - facilities  Percen! of case plan audis due that were completed dunng the quarter <8 BN =N L
Note: Updated: Q1, Q2 Q3, Q4
OP 3.4b Timely case plan audits - field Percent of case plan audis due that were completed dung the quarter <8h BB =B L)
Note: Updated: Q1, Q2 Q3, Q4
OP 3.5 Initial psychological evaluations Percent of youlh recening an inial psychological evaluation within 30 days of admission. <8 BB =8 A
Note: Updated: Q1, Q2 Q3, Q4
OP36 ATOD assessments Percent of youth recenving ATOD assessment within 30 days of admission to a cetified OYA faciity ATOD program. | <70 701080 »=80 L] 54| €05 || 7527| TIE| 7733
Note: Updated: Q1, Q2 Q3, Q4

NV

Cox

/ V\/ McClellan

[\/"V"

Cox

M |McCIellan

Cox

iAdams

Fuimaono
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Summary of OYA 2017-19 Governor's Budget Reductions

Package 090 Analyst Adjustment
Community

Eliminates the mandated caseload package (040)
Reduces Community Bed
Reduces County Funding by 15%

Community Subtotal
Facilities
Closure of North Coast

Program Support
IS position #1013001

Package 090 Totals
Package 091 Statewide Adjustments DAS Charges

State Government Service Charges
Package 091 Totals

Package 092 Statewide AG Adjustment

Attorney General
Package 092 Totals

Grand Total

GE OF i3 IE Pos FTE
(6,964,577) (488,490) (5,283,797)  (12,736,864) (4) (4.00)
(12,231,551) (916,957)  (10,243,252)  (23,391,760)
(2,776,423) - - (2,776,423)
(21,972,551)  (1,405,447)  (15,527,049)  (38,905,047) (4) (4.00)
(8,100,000} (80,000) - (8,180,000) . (41.57)
(250,651) . (8,339) (258,990) (1) (1.00)
(30,323,202)  (1,485,447)  (15,535,388)  (47,344,037) (5) (46.57)
GF OF FE i Pos FTE
(639,722) (33,481) (18,101) (691,304) : :
sF oF FE IE Pos FTE
(42,149) . (1,268) (43,417) : .
{31,005,073)  (1,518,928)  (15,554,757)  {48,078,758) (5) {46.57)
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15% Reduction Options

Oregon Youth Autherity (OYA)
17 - annium

)

Detall of Reductions to 2017-18 Current Service Level Budget

L : [ i i i

12

14

13

Priority
{ranked with highe st
priarity first)

Agency

SCRor
Activity
Initials:

Program Unit/Activity Description GF LF

QF

ML-OF

FF

NL-FF

TOTAL FUNDS

Pos.

FTE

Impact of Reduction on Services and Qutcomes

Prgm/

Dept: Div

Facilities

Community

Community

Community = Gounty

Facilities

41500

41500

41500

41500

41500

010

0z0

0z0

020

mo

Closure of Morth Coast 8,100,000

Reduction of Residential Beds (17-18

Mandated Caseload ask) 684,877

Reduction of 15-17 Residential Beds 12231551

Reduction to State assistance to
Counties - used to prevent and divert

3,508,016
youth from entering the state system, :

Closure of additional Regional Clase
Custody Facility

7,400,000 :

3 8,100,000

§ 6,964 577

§ 12,231,551

3 3,608,018

§ 7,400,000

50 -

N

A

46

4157

4.00

M

INFA

3763

=

A reduction of close-custody capacity will restrict the capacity
will restrict the state's ability to provide reformation and
treatment serices to youth who require a secure setting.
The agency will attempt to develop altemnative community
settings to serve those offenders who can be safely housed
in a less-restrictive snvironment. This is a reduction in the

Govemor's Budget,

Should YA youth numbers in the Community rise due to an
increase in the Juvenile Justice population or as a resulk of
an OA facility closure, this restricts the states ability to
serve youth who can be safely housed in this less restrictive
setling. This is a reduetion in the Governor's Budget,

Should CYA youth numbers in the Community rise doe to an

increase in the Juvenile Justice population or as a result of
an QYA facility closure, this restricts the states ability to
serve youth who can be safely housed in this less restrictive
setting. This is a reduction in the Govemor's Budget.

A reduction in special payments and assistance to local

gavernments will result in negative impacts to services
across the state's juvenile Justice continuum. The Governer's
budget includes a 15% reduction ta JCP and Diversion of
52776423, This estimate also represents a 15% cut to

EMGET and Mult, Gang County funding of $822 503,

ability to provide reformation and treatment services to youth
'who require a secure setting. Due to lack of residential bed
capacity that would be needed with another close custady
facility closure, the agency would be forced to release youth
whie are not ready to go back to their community,
compramising the youth's reformation and the safety of said

el e ey e R
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15% Reduction Options (cont.)

Oregon Youth Authority (OYA)

2017 - 2019 Blannium

Detail of Reductions to 2017-19 Current Service Level Budget

R 5 : g : 7 3 5 : ]

12

15

Priority
irankead with highe et
priaHty firet)

Agency

SCRor
Activity
Initials

Program Unit/Activity Description GF LF

TOTAL FUNDS

Impact of Reduction on Services and Qutcomes

Frgm!

Dept. :

Program

Suppart Warious

Facilities

T R T

41500

41500

Reduction in Program Suppert Fundng
by approa: 14% (Approximately 20

4,380,163 ;
positions) :

Closure of additional Regional Close

Custody Facility el DRI

$ 4,380,163

$ 5,550,000

0

8

=
2l

0.00

2451

cammunity.

A reduction in Program Support will cause a negative impact

to the agency's eperations, as most pregrams are one deep
in most areas, exposing OYA to considerable gk and putting
CYA's programs in jeopardy. This would eliminate
approximately 20 positions from Program Support areas such
as Business Services, Staff and Youth Development
Services, Research, Office of Inclusion and Interculiural
Relations. Professional Standards Office and
Communications.

| reduction of close-custody capacity will restrict the state's

ability to provide reformation and treatment services (o youth
'who reguire a secure setting. Due to lack of residential bad
capacity that would be needed with ancther close custody
facility closure, the ageney would be forced to release youth
'who are net ready te go back ta their cammunity,
sampromising the youth's reformation and the safety of said

48,225 307 : = - =

48 225 307

148 :

1

2

771
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Major Rule Changes

Date What Improvement or cost savings
09/11/2011 OAR 416-260-0015 Established an Offender Welfare Account for each OYA close-custody
Offender Welfare facility to provide funds to benefit the close-custody youth population and
Accounts enhance youth activities and programs.
12/12/2011 OAR 416-115 Interstate | OYA adopted standards for the interstate transfer of youth offender
Compact supervision and services set in the official Interstate Compact for Juveniles
(ICJ) rules, and repealed rules that were adopted prior to those set in the
ICJ rules. This helped align OYA’s interstate transfer of youth supervision
process with other states.

04/03/2012 OAR 416-450 Volunteer | Established a volunteer coordinator to administer OYA's volunteer services

Services program and reduce redundant processes that delayed recruitment.

08/16/2013 HB 2049 (ORS Allowed juvenile community supervision officers (OYA employees) to

420.915(2)) apprehend and deliver youth offender parole violators to juvenile detention
facilities or adult detention facilities (depending on the youth offender’s
age). This streamlined the arrest process for youth offender parole violators
and relieved some work load for local law enforcement.

07/2013 SB 188 (ORS 420.240 — Allowed OYA to establish and administer a work release program for

ORS 450.270 Work persons who are committed to the custody of the Department of
Release Program) Corrections and placed in the physical custody of OYA.
11/04/2014 OAR 416-415 Offender | The related OAR officially established OYA’s youth work programs
Work Programs throughout its close-custody facilities, and expanded participation to close-
custody youth in the legal custody of the Department of Corrections.

01/01/2014 OAR 416-335 Supplemented Oregon Health Authority Behavior Rehabilitation Services

Behavior Rehabilitation | (BRS) program general rules in order to provide services for OYA youth
Services Program offenders. Reduced redundancy for BRS providers by establishing shared
standards between three state agencies.

07/2015 HB 2314 (ORS 420.888) | Allowed youth offender foster parents to be related to the youth offender

03/02/2016 OAR 416-530-0030 by blood or marriage under circumstances set forth by OYA in OAR 415-530-

Youth Foster Care 0030. Increased opportunities for youth offender placements in the
Certification community.

10/07/2015 OAR 416-320 Streamlined the process for issuing an all-points-bulletin arrest order on
youth offenders who may have escaped from close-custody or violated
parole.

10/07/2015 OAR 416-800 Implemented ORS 181A.010 establishing OYA as a “criminal justice agency”

Criminal Records Checks | for purposes of conducting criminal records checks. Simplified fitness
determination process for subject individuals.

07/18/2016 OAR 416-300 Clarified the youth offender parole revocation hearing process, by reducing

Parole and Revocations | ambiguities and changing definitions.
10/03/2016 OAR 416-470 Deleted use of isolation as a refocus option for youth behavior violations in

close-custody facilities. Enhanced emphasis on positive youth development.

7
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Audits, 2015-17

The Secretary of State’s Office only conducted one audit during the current biennium,
which resulted in three specific recommendations:

Report no. 2016-07:
Oregon Youth Authority: Female Youth Offenders Need More Transition Options

e Recommendation: Permanent funding for YWTP
O Response: Proposed OYA Policy option package 101

¢ Recommendation: Standalone OYA report identifying program disparities
between male and female youth

O Response: Ongoing collaboration with JJIS Steering Committee to identify
reporting options

e Recommendation: Statewide effort to improve juvenile justice program reporting

O Response: Ongoing collaboration with county juvenile departments to
develop sustainable, system-wide program reporting tools
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Information Services Update

The 17-19 Governor’s Budget approved $2,438,345 General Fund and $73,341 Federal
Funds for OYA to move into the State Data Center.

Information Services has limited staffing and resources and cannot fully support and
secure the 24/7 operation needs of OYA. Moving into the State Data Center helps OYA,
the Department of Administrative Services (DAS) and the State Data Center in the
following ways:

e Reduces risk by having 24/7 coverage of critical system;

e Life cycle replacement is built into the rate methodology, ensuring equipment
meets agency needs;

e Allows for better collaboration with partner agencies and DAS; and

e Facilitates better budget management by reducing unfunded capital
expenditures.
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Current Capital Construction Project Plan

Produced in response to a 2013 Legislative Budget Note, the 10-Year Strategic Plan
seeks to address significant deferred maintenance needs at OYA’s aging facilities while
bringing them into alignment with best practices in the developmental approach to
juvenile justice.

15-17 Capital Construction Project Update
OYA currently operates 11 close-custody facilities across the state. Bond funding in
2015-17 allowed OYA to begin implementing multiple parts of the 10-Year Plan:

e Closing Hillcrest (in Salem), which has programming limitations due to its smaller
footprint, and combining it with MacLaren (in Woodburn) by July 2017;

e Building new living units and upgrading current buildings at MacLaren to align
them with best practices and PHD, resolve deferred maintenance and establish an
intake center;

e Building a new high school, programming space and recreation fields at Rogue
Valley (in Grants Pass); and

e Addressing multiple deferred maintenance projects at all close-custody facilities.

17-19 Governor’s Budget Capital Construction Project Update
The Governor’s Budget for 2017-19 proposes allocating $50 million to continue progress
on implementing the 10-Year Plan. Additional projects would include:

e Rogue Valley facility improvements at a project cost of $11.0 million.

e Maclaren seven west cottages renovation at a project cost of $21.2 million.

e Electronic security improvements (Phase IIl) at a project cost of $800,000.

e Capital improvements across the state at a project cost of $17.2 million.

*Please see chart on next page for current plan for 17-19 Governor’s Budget Capital
Construction spend.

10
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Current Capital Construction Project Plan (cont.)

2017-19 Oregon Youth Authority - 10 Year Strategic Plan Construction Projects

Facility
Facility |Building Description Project Totals |Totals
ALL Camps and Facilities CCTV and Electronic Security Systems $771,000
All OYA Camps and Facilities  $771,000
CFLO  |Facility Camp Florence Remodel - Phase 3 $576,929(5576,929
EOYCF |Facility FCA Remodel $647,241
EOYCF |Facility Site Improvements (with shop construction) $1,401,751
EOYCF |Facility Food Service Improvements $332,802
EQOYCF |Facility Envelope $411,130(52,792,924
MYCF |Bowerman Demolish and relocate paint shop $900,000
MYCF |Food Service FCA Remodel $461,434
MYCF |Geer Compound Geer Auditorium Roof Replacement $227,583
MYCF |Lattice Building Lattice Site Work $147,957
MYCF  |Lord School Feasibility Study - Renovate or Build New $21,507
MYCF  |Maint. Shop & Laundry Roof Replacement $327,570
MYCF |Maint. Shop & Laundry Electrical Upgrades and Replacement $74,164
MYCF |Moody Shop Roof Replacement $300,000
MYCF |Moody Shop Electrical Upgrades and Replacement $44,906
MYCF |Moody Shop Site - Asphalt and bollard replacement $20,000
MYCF |Pennoyer Gym & Visitation |Feasibility Study - Renovate or Build Full Size Gym $19,269
MYCF |Pump Houses 1& 2 - Farm FCA Remodels $47,693
MYCF |Benson Gym FCA Renovation $221,352
MYCF |Whiteaker FCA Renovation and ADA Improvements $619,357(53,432,792
OCYCF |Facility FCA Remodel $216,923
OCYCF |Facility HVAC Improvements $401,417
OCYCF |Facility Site Improvements $426,544
OCYCF |Facility Envelope $570,455
YWTF [Young Women's Transitional [Envelope $33,000(51,648,339
RBF Camp Hilgard FCA Remodel $148,032
RBF Camp Hilgard HVAC Replacement and Roof Repairs $187,186
RBF Regional Facility FCA Remodel $356,371
RBF Regional Facility HVAC DDC Replacement $359,643
RBF Regional Facility River Bend Site Work $428,465
RBF Sewage Lagoons/Lift StationqSewage Lagoons/Lift Stations $293,108(51,772,804
RVYCF |Regional Facility Envelope $536,990(5536,990
CTIL Facility Camp Tillamook Remodel - Phase 1 $853,851
TYCF Regional Facility FCA and PHD Remodel $695,376
TYCF Trask High School FCA Remodel $40,920(51,590,148
OYA All OYA Facilities General FCA Needs $4,817,322
Facility Condition Assessment Needs (Deferred Maintenance, etc.) $17,168,249
MYCF |West Cottages |Phase 2 Renovations $21,177,200|
MacLaren Master Plan PHD and DM Improvements $21,177,200
RVYCF |4 Living Units |PHD Renovations $10,973,465]
Rogue Valley Master Plan PHD and DM Improvements $10,973,465

2017-19 10 Year Strategic Plan Construction Projects $50,089,914|

Note: This project list is subject to change.
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Oregon Youth Authority
Appendix | Ways and Means Public Safety Subcommittee | February 2017

Other Funds Ending Balance Form

UPDATED OTHER FUNDS ENDING BALANCES FOR THE 2015-17 & 2017-19 BIENNIA

Agency: Oregon Youth Authority
Contact Person (Name & Phone #): Amber Forster 503-373-7379
(a) (b) (c) (d) (e) () {g) th) (i) (i)
Other Fund Constitutional andfor | 2015-17 Ending Balance || 2017-19 Ending Balance
Type Program Area (SCR) | Treasury Fund #Name Category/Description Statutory reference InLAB Revised In CSL Revised Comments
Other - Reimbursements Cormrected beginning balance in 17-19 base and
Limited 41500-020-00-00-00000 10401 104,044 0 0 Ollupdating based on current projections
Other - Sale of surplus property,
reimbursements, and youth work Corrected beginning balance in 17-18 base and
Limited 41500-010-00-00-00000 {0401 programs 2015 SB 5507 & 5542 0 47,234 265,945 47,234||lupdating based on current projections
Other - EAIP, licenses and fees, and (Corrected beginning balance in 17-18 base and
Limited 41500-030-00-00-00000 10401 reimbursements 2015 SB 5507 & 5542 0 98,784 118,227 88, 784|lupdating based on current projections

Objective: Provide updated Other Funds ending balance information for potential use in the development of the 2017-19 legislatively adopted budget.
Instructions:
Column {(a). Select one of the following: Limited, Nonlimited, Capital Improvement, Capital Construction, Debt Service, or Debt Service Nonlimited.
Column (b): Select the appropriate Summary Cross Reference number and name from those included in the 2015-17 Legislatively Approved Budget. If this changed from previous structures, please note the change in Comments (Calumn (j)).
Column (c): Select the appropriate, statutorily established Treasury Fund name and account number where fund balance resides. If the official fund or account name is different than the commonly used reference, please include the
working title of the fund or account in Column {j)
Column (d). Select ane of the following: Operations, Trust Fund, Grant Fund, Investment Pool, Loan Program, or Other. If "Other”, please specify. If "Operations”, in Comments (Column (j)), specify the number of months the reserve covers,
the methodology used to determine the reserve amount, and the minimum need for cash flow purposes.
Column (e): List the Constitutional, Federal, or Statutory references that establishes or limits the use of the funds.
Columns (f) and (h): Use the appropriate, audited amount from the 2015-17 Legislatively Approved Budget and the 2017-19 Current Service Level as of the Agency Request Budget.
Columns {(g) and {i): Provide updated ending balances based on revised expenditure patterns or revenue trends. Do not include adjustments for reduction options that have been submitted unless the options have already been implemented as part
of the 2015-17 General Fund approved budget or otherwise incorporated in the 2015-17 LAB. The revised column (i} can be used for the balances included in the Governor's budget if available at the time of submittal. Provide a
description of revisions in Comments (Celumn (j)).
Column (j): Please note any reasons for significant changes in balances previously reported during the 2015 session.

Additional Materials: If the revised ending balances (Columns (g) or (i) reflect a variance greater than 5% or $50.000 from the amounts included in the LAB {(Columns (f} or (h}), attach supporting memo or spreadsheet to detail the revised forecast.

OF Ending Balance Form Nov 2016
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