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4,028,977
Oregon
Population

15.4%
poverty
rate

620,462
people




Individuals
& Families
on Food
Stamps

550,103




1 in 6 full time

workers earn less than

§$25,000

per year

*Portland-Metro Data



7 in 5 workers of color

earn less than $3 O’ O O O

per year

*Portland-Metro Data




4

8.8% increase in
median income ¥

4

25.9% increase in
rent

{3x the median income}

*Portland-Metro Data



WIOA

WORKFORCE INNOVATION OPPORTUNITY ACT



Proven and Technology

Promising
Practices

Program
Oversight

Negotiation of
Local
Performance
Accountability

Career and
Pathways
Development

Promote Selection of
Employer Operators and
Engagement Providers

Convening, Coordination

Brokering,
Leveraging

Regional
Research and
Labor Market

Analysis

Develop a Local
Plan

13
Functions
of a WIOA

Board

with Education
Providers

Budget and
Administration

Accessibility for
Individuals with

Disabilities




Part of the Nation’s Workforce System

US Dept. of Health & US Dept. of
Human Services Agriculture

US Dept. of Labor US Dept. of Education

BOLI OED Commission DHS
= Apprenticeship = WorkSource = WIOA Grant for the = Self
Oregon (WSO) Administration Blind Sufficiency
- Unemployment * Community Colleges Programs
Insurance = Private Career Schools = Vocational
= Labor Market = Universities Rehabilitation
Information = Private Universities
" Research = Scholarships
= Research

WorkSource Oregon (WSO) « Community Colleges

* Economic Development

* Local Workforce Development Boards
 Community Based Organizations

Oregon’s Workforce System
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Oregon unemployment
rate Is

4.6%



Unemployment by race/ethnicity:

1in 14 White Individuals
2 in 14 People of Color

1in 10 Latino / Hispanic



220,000

working age Oregonians with a
disability



Working age Oregonians with a
disability are less likely to be employed

Employed, without disability 12%

Employed, with 0
disability 34 /o0







Exploratory Services

To determine the customers short-term
career goals

Career Services

Assessing a person’s readiness to work
and advance in occupations

WorkSource

Oregon

Standards

Training Services

Provided to those in need of training to
obtain or retain employment

Business Services

Recruitment services that support sector
strategies and target populations




Coordinated
Case
Management

Leveraged
Resources

Participants

monitored

-MPLOY

(11













Our
Performance
Metrics

Question 2




Entered Employment
Employment Retention
Median Earnings
Credential Attainment
Measurable Skills Gain

Effectiveness Serving Employers

Got a Job
Kept a Job
Made more Money

Finished Training

Learned new Skill
Customer Feedback




109,402

Oregonians




Unemployed 52,071

People of Color 26,069
Less than HS Education 13,773
Public Assistance 44,793

. SNAP Recipients 35,896

. General Assistance/ 3,532
SSI1/SSDI

. TANF 5,365

Veterans 8,527

48%

24%

13%

41%

33%

3%

5%

8%

Ages 18-29
Age 55%
Disabled
Ex-Offender
Homeless

Limited English
Proficient

Exhausted
Unemployment

* Self-Attested Information = Under-reported incidences in some cases

25,202

21,795

6,805

8,021

5,123

5,395

2,957

23%

20%

6%

7%

5%

5%

3%



P40

80%
Placement Rate




Workers earned
$1.1 billion
inthefirst six
months after
employment

895%

were still
employed nine
} months later.



Oregon Workforce Partnership

Oregon's Local Workforce Boards

L )the Portland-Metro x
\Workforce Development™=—" >
Board : )




What We
Do Well

Question 3




Holistic Client

Care




SOLUTION
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Local Workforce Development Boards
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C ¢ Clackamas Workforce Partnership
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Eastern Oregon Workforce Board
LANE WORKFORCE Y

PARTNERSMHIP

‘D

East Cascades

Southwestern Oregon

SOWIB

Workforce Investment Board

ROGUE WORKFORCE
PARTNERSHIP

&)




Business

Question 4 Engagement
and Sector

Partnership




Local Workforce Board Composition
51% private sector

e Determine strategic direction

e Use industry knowledge to assure a pipeline of talent

e Drive economic success in local communities through
partnership and collaboration

e Focus investments

e Convene and broker relationships

e Ensure systemic alignment with K-12, postsecondary,
business and WorkSource




Not everything we do is a Sector
Partnership...

Resort Workforce
Initiative

Wy
SUNRIVER

RESORT

State of Oregon
Employment Department

East Cascades

WORKFORCE INVESTMENT BOARD

Black Butte
Ranch

THERE 15 & FLalE



EMPLOYER-DRIVEN, COMMUNITY-SUPPORTED
SECTOR PARTNERSHIPS

Adult Basic Education

Community colleges \
® 400

Universities O Community
\. Partners
O
- Employer
Community-based > @ Ghanibibns
organizations O O
Co-Chairs O
Human-services /. OO s
organizations } © ® - \
Organized labor f T Convener
Workforce boards,
one-stops Economic development

organizations



Sector Partnerships across Oregon

Portland Metro —

Portland Clackamas —
Emerging: Advanced Textiles A tive: Construction Sw WA CoIIabpratlve North Cascades
Emerging: Maritime Active: Manufacturing Active: Technology
Exploring: Healthcare . , Active: Healthcare Partnership

Active: Technology/Software

Northwest

Active: Manufacturing
Active: Healthcare

Lane
Active: Technology . MidWillamette Eastern
Collaborative Valley: - Active:
Active: Food & Beverage ) o , Exitars Manufacturing
Partnership “‘ == Oregon Exploring:

) Healthcare
South Coast | ot
Active: Healthcare ] Oregon
Emerging: . P
Manufacturing/Wood Oregon S
Products
Exploring: Maritime & Sector
Hospitality/Tourism Partnerships

Southern 2017

Southern S
Active: Rogue Advanced Manufacturing Partnership
Active: Rogue Tech Collective — Information South Cascades Central Cascades

Technology/E-Commerce

) Active: Specialty Ag Active: Technology Partnership
Active: Healthcare Partnership Active: Outdoor Gear Partnership



South Cascades - Specialty Agriculture

Engaged Ag businesses:
Liskey Farms

R&L Hay and Grain
Ridgeway Farms

Klamath Falls Farmers Market
Malin Potato Coop

Gold Dust Potato Processors
Moxley Bros Farms

Horsley Farms

Flowers Farms

Chapman Ranch Steward
Ranches

Sector support team:

Klamath Community College
OSU — Extension
WorkSource partners
KCEDA

SCOEDD

East Cascades WIB

PLANTS FILTER
WATER THAT
RETURNS TO

THE FISH

Aquaponics I
Cycle

MICROBES & WORMS
S— CONVERT WASTE TO Smmm—m
S FERTILIZER FOR PLANTS

& WORMS PLANTS



Central Cascades - Outdoor Gear

AN N

MOYE

GEARFIX E | )(I) START

o GROW
< irthCruiser

) ‘ DRINKTANKS <2

BOW

BEND OUTDOOR WORX

IREGDOM (

j A ' A &
Connecting and Cultivating theSOutdoor Industry s




Central Cascades - Tech

MOVE
_ START
Q. GROW

Oregon State

East Cascades UNIVERSITY

Cascades

WORKSOURCE



North Cascades — Manufacturing

= ol MRS
ELECTRONICS ASSEMBLERS <

R E A L B A R B D N CUSTOM CARBON FABRICATION
PROTOTYPE DESIGHM AND DEVELOPMENT

(o

120MFG

0, O
L ‘J gﬁ?;
GORGE TECHNOLOGY ﬁ
ALLIANCE WORKSOURCE East Cascades

MCEDD

Mid-Columbia Economic Development D;




Portland Metro —
Portland

Clackamas -
Emerging: Advanced Textiles Active: Construction . olia pratlve North Cascades
Emerging: Maritime . Active: Manufacturing Active: Technology
Exploring: Healthcare . Active: Healthcare Partnership

Active: Technology/Software

Northwest
Active: Manufacturing
Active: Healthcare

Lane
Active: Technology ‘ MidWillamette Eastern
Collaborative _ Valley Active:
Active: Food & Beverage i e _ Faitarn Manufacturing
Partnership ‘ = Oregon Exploring:

] Healthcare

South Coast

Active: Healthcare
Emerging:
Manufacturing/Wood
Products

Central
Oregon

Oregon’s

Exploring: Maritime & Sector

Hospitality/Tourism Pa rtnerships
Southern 2017

Southern Oregon

Active: Rogue Advanced Manufacturing Partnership

Active: Rogue Tech Collective — Information South Cascades Central Cascades

Technology/E-Commerce Active: Specialty Ag Active: Technology Partnership

Active: Healthcare Partnership Active: Outdoor Gear Partnership



83 Private-sector
businesses Sit
on Qun LWBsS

We have direct
relationships with

(22 businesses In
high=growth, living-
wage occupations
and industries



Redundancies,
Question 5 Adjacencies or
Overlap







Part of the Nation’s Workforce System

US Dept. of Health & US Dept. of
Human Services Agriculture

US Dept. of Labor US Dept. of Education

BOLI OED Commission DHS
= Apprenticeship = WorkSource = WIOA Grant for the = Self
Oregon (WSO) Administration Blind Sufficiency
- Unemployment * Community Colleges Programs
Insurance = Private Career Schools = Vocational
= Labor Market = Universities Rehabilitation
Information = Private Universities
" Research = Scholarships
= Research

WorkSource Oregon (WSO) « Community Colleges

* Economic Development

* Local Workforce Development Boards
 Community Based Organizations

Oregon’s Workforce System




Redundancies / Duplication:

Administrative Silos Get In the Way

OED

* Multiple administrative, w—
contract & program
management processes —

* Friction in the system

* Duplicative career services —
& job placement capacities



Redundancies / Duplication:

Administrative Silos Get In the Way
Golution: \

Problem:

Silos of Agencies & Funding:

Create:

* Multiple administrative, contract &
program management processes

* Duplicative career services & job
placement capacities

e Excess friction in the system

Impedes:
e Customer-Centered Services
* Integrated Services that link to

career pathways, “middle skills”
jobs & sector industries

* Achieving Better Customer
Outcomes

A

Restructure & Streamline
» Apply Michigan & Texas best practices

Establish governing body for
workforce system in Oregon

Create policy for functional
supervision

Develop communication channels

Commitment to staff
development & cross-training

Eliminate barriers to joint
procurement processes

Remove institutional roadblocks
to effective policy development

Enhance LWB’s Capacity to:

» Streamline administrative, contract &
program management processes

* Streamline & integrate services to
eliminate duplication /




Question 6 Challenges
& Opportunities




Training &
Education

Affordable
housing

Childcare
Assistance

& Health Care
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“THE SECRET OF

CHANGE IS TO FOCUS
ALL OF YOUR ENERGY,
NOT ON FIGHTING THE

OLD, BUT ON BUILDING
THE NEW.”

— SOCRATES




Challenges:

Lack of Shared Data System
W‘ o —

:

SYSTEM,ERROR
R

Are You Frustrated

With Your Computer?



Challenges:

Lack of Shared Data System




Challenges:

Lack of Work Readiness Skills &
Resources for Youth




Challenges:

Lack of Work Readiness Skills &
Resources for Youth

Problem:

* Many individuals lack
work readiness & soft
skills as adults

* Many youth ages 16-24
not attached to either
school or work

* Young people in rural
Oregon have less access
to work




Challenges:

Lack of Training Capacity

A stackable
credential in
manufacturing’
Pacific Health Care Trammng Class of May 2013 b
Lhe First Class * Industry-issued

" INTEGRATED

INDUSTRY-

BASIC RECOGNIZED
EDUCATION CREDENTIAL ComgTlA
AND SKILLS

A TRAINING

4957

IT BUSINESS

CAREER
TRUSTMARK

LJ

AWARENESS

INTEGRATED SUPPORT:
RESOURCES THAT MAKE IT
POSSIBLE FOR THE ADULT TO
SUCCESSFULLY COMPLETE THE

PROGRAM



Challenges:

Lack of Training Capacity

(o

Problem: Solution:

* Not enough capacity in * Invest in training
training programs that capacity based on
certify workers LWB’S prpfiling of

e Can’t fill key industr regional industry

Y Y demand

jobs




Challenges:

Building Coordinated Career Pathways

K-12 -> College / Post-Secondary Training -> Work




Challenges:

Building Coordinated Career Pathways

Problem:

e Not Demand-Driven

* Not aligned sufficiently with sector
strategy industry needs

* Not Well
Linked/Coordinated

* Lots of gaps and disconnections points

 Institutional Inertia to
Change

» |t takes a lot of work to align:

» High School & College/Post-Secondary
Curriculums

» K-20 Education Curriculums & Industry
Recognized Credentials




Challenges:

Coordinating

CTE

Community
Colleges

Career
Fairs &
Events

“lindustry
Tours, Job
Shadows,
Internships

LOCAL WORKFORCE BOARDS

OREGON
EMPLOYERS

| fiadenn

to work forin Oregon

estt ins.
companies Ee .

- . SR ARIT RO
ooooooooo & i .‘-\:“.‘ § .:_\_w!_\\\ L .1 11\4_'

ON THE CUSFY

Other

Workforce
Partners

DHS

Worksite
Experience

~Voc
Rehab
Job
Developers

Goodwill
Work
Experience



Challenges:

Coordinating Employer Engagement

Problem:

* Multiple schools & agencies
knocking on employers doors

 More students & career
seekers want employer
connections than there are
employers & slots

e Every school’s STEM or CTE
program is it’s own silo
seeking advisory members

* Employers are overwhelmed
with requests & want a one-
stop, streamlined system




Challenges:

Core Funding for WSO Training &
Workforce Boards is Threatened

7 2 NS
- ¥




Challenges:

Core Funding for WSO Training &
Workforce Boards is Threatened

Problem:

As education / workforce systems
alignment, & more “middle skills”
training is critically needed to fuel
businesses & our economy:

* Current WSO funding meets
only 2% of the training need

* Proposed cuts could eliminate
all federal WIOA funding for
Local Workforce Boards &
Training

» State funds to Local Workforce
Boards could be at risk due to
$1.8B projected deficit




Higher

Education
Social .‘ K-12 System
Services
Business Economic
Partners Development

Elected
Officials
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