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What’s the Worst That Could 

Happen?

Naturally Occurring Hazards

• Flood

• Wildfire

• Earthquake

• Tsunami

• Severe Weather

• Drought

• Tornado

• Winter Storm

• Pandemic

• Solar Storm

• Volcanoes

Human-Caused Hazards

• Cyber Incident

• Hazardous Materials Release

• Urban Conflagration

• Active Shooter/Mass Casualty

• Dam Failure

• Nuclear Power Plant Incident

• Civil Disturbance

• Act of Terrorism

• Transportation Incident
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State Emergency Management 
Structure
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• The Adjutant General serves as 
the Governor’s Homeland 
Security Advisor

• The OEM Director is the liaison 
from the ECC to the Governor’s 
Disaster Cabinet

• The Dual Status Commander(s) 
commands/coordinates federal 
military response within the state



Director’s Office
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• ORS 401, 402, and 403

• Policy and Strategy

• Support OMD Legislative Engagement

• Public Information and Strategic 
Communications

• Public/Private Partnership



Public Information
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• Crisis Communications (Co-Lead 
ESF 14: Public Information w/ 
Governor’s Office)

• Strategic Communications

• Media Relations

• Records Requests

• Social Media

• Community Engagement and 
Education



Private Sector Program

Energy / Water
Communications

Critical
Infrastructure

Hospitals
EMS

Health Care

Food & Water
Shippers Manufacturers

Suppliers

Engineers
Debris Removal

Contractors

Intel
Nike

Large Employers

VOADs
Red Cross / Faith Based

Non Profit

Restaurants / Retail 
Hospitality

Private Businesses

Broadcast Infrastructure
Print / Radio

Media Partners

• Build / sustain 
collaborative 
partnerships 

• Private sector 
integration

• Ability to absorb and 
adapt

• Business Continuity

• Helping communities 
and economies during 
recovery

• ESF 18: Connecting 
business and 
industry with 
emergency 
management

6



Disaster Declarations

Disaster occurs Local EOC Activates
Mayor/County 

Executive Declares 
Emergency

Requests Aid from 
OEM/Governor 

Declaration

Activate State 
Emergency 

Coordination Center 
(ECC)

Governor Declares 
“State of 

Emergency”

State Resources 
Deployed

Initial Damage 
Assessment (IDA)/ 

Preliminary Damage 
Assessment (PDA)

Request Federal 
Assistance
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Emergency Coordination 
Center (ECC)

Local Incident
• All disasters begin and end 

locally

• Notifications and activations

• Response and scene 
stabilization

• Assessment 

• Resource allocation & 
deployment

• Employ mutual aid

• Request Assistance

State Agency Coordination

• State agency coordination and 
response

• 18 Emergency Support Functions 
(ESF)

• OERS Council (22 Agencies)
– All State agencies as needed

• Mutual aid coordination

• Federal resource requests and 
coordination

• Situational awareness and 
reporting
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Disaster 
Occurs

Local 
response

EOC/ECCs 
Activate

Ongoing 
Hardships

Unmet 
Needs

State 
Declaration

Federal 
Declaration



Operations and Preparedness
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• Operations
• Emergency Coordination Center (ECC)

• Emergency Alternate Communications

• Search and Rescue (SAR)

• Real-Time Assessment Planning Tool for Oregon 
(RAPTOR)

• Preparedness
• Planning

• Training

• Exercise

• Geological Hazards



Cascadia

• 600-mile fault line

• Capable of M9.0 event

• Aftershocks/tsunami

• 2016 Cascadia Rising Exercise

– Resource Requests

– Situational Awareness

– Continuity of Gov/Operations

– Communications

– On-going Mitigation

– Preparedness Messaging
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Mitigation and Recovery 

• Fiscal administration

• Damage Assessment/Disaster Declaration 
Process management

• Mitigation/Recovery                                                
Technical Assistance

• Planning functions

– Interagency Hazard                                                   
Mitigation Team

– Disaster Recovery Plan
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Grants
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• Emergency Management 
Performance Grants (EMPG) 
$5,200,000.00

• Homeland Security Grant 
Program (HSGP) 
$6,799,000.00

• Disaster Grants
• Mitigation Grants
• National Tsunami Hazard 

Mitigation Program (NTHMP)



Technology & Response
9-1-1

• “Legacy” and “Next Generation” 9-1-1

• Distribution and Management of 9-1-1 Tax

• Planning Support (GIS, 9-1-1 call taking 
equipment)

• Text to 9-1-1
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Questions?

14

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiBhK3rz-zKAhVR62MKHclbCUQQjRwIBw&url=http://thatoregonlife.com/2015/06/26-things-oregonians-know-to-be-true/&bvm=bv.113943164,d.cGc&psig=AFQjCNHTjLKI5ZPTst_ldFE3_DNO67lpaw&ust=1455174022369822


Back-up Slides
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Converged 
Communications

OEM

Locals
or

State 
Radio 
System

DAS SWIC

16


