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Convening with students at the Malheur County Fair in August 



2002: Credit for Proficiency 

2007: Oregon Diploma and Essential Skills  

2009: Cohort Graduation Rate Formula 

2010: Adoption of Common Core State 
Standards 

2011: SB253 – 40/40/20 Goal Articulated 

2011: SB909 - Seamless System of Education 
Instituted 

2011: Early Learning Council Established 

2012: STEM Investment Council Formed 

2013: Regional Achievement Collaboratives 

2013: STEM Hubs Established 

2013: Early Learning Hubs Established 

2013: Oregon College & Career Readiness 
Definition  

 

2013: Network for Quality Teaching and 
Learning  

2015:  Full-day Kindergarten Implemented 

2015: SB81 - Oregon Promise Community 
College Tuition Waivers 

2015: Doubled CTE Investment 

2015: Equity Supports for ELs, AA/Black 
students, tribal students, and students 
navigating poverty 

2016: Statewide Chronic Absenteeism 
Plan Designed 

2016: Promise Preschool Implementation 

2016: Council on Educator Advancement 
Formed 

2016: Governor appoints Education 
Innovation Officer to Focus on Graduation 
Outcomes 

  

Timeline of High School Graduation Efforts 
 



http://education.oregon.gov/portfolio/2017-graduation-report/  
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Who did we talk to? 
32 counties = over 1,000 Oregonians 
Students, parents, educators, community members 
 

What did we ask? 
Barriers + supports to high school graduation 
 

How did we collect data? 
Group + individual responses 
In person visits 
Social media 
Qualitative methods 
 





EIIS– What is it? 

An Early Indicator and Intervention 
System (EIIS) is a collaborative 
approach among educators, parents, 
and communities using data 
effectively to keep students on the 
pathway to graduation.  
• Rapid identification of students;  

• Rapid interventions that are 
targeted to students’ immediate 
and longer-term need for support;  

• Frequent monitoring of the success 
of interventions; and 

• Rapid modification of interventions 
that are not working. 

“We need to bring back the idea of measuring for improvement, not just judging.”  
–Dave Conley 



Children and Trauma 

ACEs Category OHT Survey 2014 

Parental Separation or Divorce 44.3% 

Household Substance Abuse 
(OHT-problem drinker) 

39.1% 

Household Mental Illness 
(OHT- depression) 

35.7% 

Not Enough to Eat 23.7% 

No One to Protect Them 14.9% 

• Early experiences shape brain architecture. 
• Even more so between early caregiver and child interactions. 
• Adverse childhood experiences (ACEs) or toxic stress can derail 

brain development. 



Chronic Absenteeism 









“I believe that the single student-centric 
factor contributing to student graduation 
rates is that students don’t feel as though 
they matter. Their culture, interests, dreams, 
and goals don’t matter – students perceive this 
from educators, administrators, parents and 
others. Individuals in poverty, minorities, and 
others are repeatedly told by society that they 
don’t matter and unfortunately in many ways 
our educational system compounds this. After 
all, when you don’t have much, everything you 
do have is magnified.” (Community Member, Redmond) 

  

Graduation Equity – Every Student Counts 
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