
National Guard:  Always Ready, Always There

Impact of Air National Guard 
on Oregon Economy

Presenter
Presentation Notes
Introduction, thank you for opportunity to discuss ORANG missions, economic impact, and military significance of the two main wings in ORANG.
Rep Reschke asked me to also discuss recent press releases that mention possible retirement of the F-15 and what that could mean to ORANG.
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Overview
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• ORANG units

• F-15 role, force structure

• Missions and economic impact

• 142 FW (Portland, OR)

• 173 FW (Klamath Falls, OR)

• Oregon training airspace

• State of the Air Force

• Future

• F-15C

• ORANG

• 173 FW & 142 FW

Presenter
Presentation Notes
Highlight what Rep Reschke asked us to address.
We’ll look at the units, locations, training locations, missions (both federal and state). 
Importance of Air Superiority.
Reason F-15 retirement has even been discussed:  State of the Air Force (capacity vs. capability, recapitalization efforts).
Bright future assessed for ORANG and each wings whether F-15 retires or not—we should continue to provide value to the State and Nation.
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Oregon Air National 
Guard Units
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Klamath Falls

173FW

Salem

JFHQ-OR/AC

Portland IAP

142FW

Camp Rilea
116ACS (GSU)
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Oregon Training 
Airspace

30NM

Presenter
Presentation Notes
20 minute point (worst case)
**Highlight the airspace early because it’s one of our crown jewels.  Future mission needs airspace capacity. We have it when many others do not!
Oregon Airspace Initiative would have tremendous positive impact on training for both wings (capacity for 173 FW; proximity and over-land for 142 FW)
Juni Hart 138nm x 46nm (after expansion, ~155 x 60) 
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Role of the F-15C
Air Superiority:  4/15/1953

 Freedom from attack
 Freedom of access
 Freedom to attack
 Freedom of awareness
 Denying the adversary the same

“Air superiority is the most important thing 
the Air Force provides for the Joint Force in 
the tactical environment.  I don’t believe there 
is anyone in our armed forces who has ever 
fought a combined arms battle without 
complete control of the air…”

--Gen Mike Holmes, COMACC

Presenter
Presentation Notes
4-5 minute point when hit this slide

April 15, 1953:  last time a US soldier killed by an enemy aircraft attack
This quote and this definition comes straight from USAF Air Superiority PA talking points.
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F-15C/D Force Structure

ssociate

) 

ssociate

 18 WG, Okinawa, Japan (48 PAA)
 33 WG, Eglin AFB (6 PAA)
 48 FW, RAF Lakenheath (18 PAA)
 53/57 WG, Nellis AFB (12 PAA)
 104 FW, MA ANG (18 PAA)
 125 FW, FL ANG (18 PAA)
 142 FW, OR ANG (18 PAA)
 144 FW, CA ANG (18 PAA)
 159 FW, LA ANG (18 PAA)
 173 FW, OR ANG (26 PAA)

 Overall:  235 F-15C/D in inventory
 98 RegAF (41.7%)
 137 ANG (58.3%)
 53 OR ANG (22.5%)

Presenter
Presentation Notes
PAA vs. TAI (why numbers don’t add up)
Emphasize that we train ALL F-15C pilots for nation and have almost 25% of all F-15Cs in the inventory.
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F-15C Alert Force

Home Station Alert
Detachment

Fresno

New Orleans

March 
(Fresno)

Homestead 
(Jacksonville)

Barnes
Portland

Presenter
Presentation Notes
24/7 Alert
Coverage Nat’l Special Security Events (POTUS trips, etc.)
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142d Fighter Wing
Portland Air National Guard Base

• 1,300+ personnel

• Primary Aircraft Assigned

• 18PAA F-15C/D

• Aerospace Control Alert (ACA)

• Domestic operations 

• Global combat deployments

• 125th Special Tactics Sq

• 116th Air Control Sq

Presenter
Presentation Notes
10 minute point expected when start slide

Air Combat Command, AFSOC
DOMOPS:  CERFP, JISCC, EOD
Cascadia recovery; OPLAN Smokey
Chemical, Biological, Radiological, Nuclear and high-yield Explosives (CBRNE) Enhanced Response Force Package (CERFP)
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142d Fighter Wing
Economic Impact

$89M Oregon economic impact each year
Estimated cost to state:  $647k

FY16 Data:

• $63M payroll

• $13M Operations & Maintenance

• $13M indirect jobs created 

Presenter
Presentation Notes
$647k =
$20.3k for Appendix 22, Environmental (20% state, 80% federal)
$536k for Portland Appendix 21, Facility O&M (20% state, 80% federal) and $42.6K for Camp Rilea (25/75 split)
$14.6K for Stormwater Fees (100% state)
$33k for Fire Dept pay (above federal cap)
Appendix 24:  Fire Department.  State pays, but only based on union/state agreement that exceeds federal firefighter CAP
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173d Fighter Wing
Kingsley Field

• 1,000+ personnel

• Primary Aircraft Assigned

• 26PAA F-15C/D

• Sole F-15C Training Unit

• Domestic operations 

• Global combat deployments

• 270th ATCS

• Agile combat support

Presenter
Presentation Notes
AETC, ACC (270th ATCS)
Largest Active Association in AETC
RCP5 underway
Cascadia prep, possible logistics hub; OPLAN Smokey
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173d Fighter Wing
Economic Impact

$81M Oregon economic impact each year
Estimated cost to state:  $357k

FY16 Data:

• $56M payroll

• $12M Operations & Maintenance

• $12M indirect jobs created 

Presenter
Presentation Notes
Third largest employer in the area (Sky Lakes, Jeld Wen)
$357k =
$7.23k for Appendix 22, Environmental (15% state, 85% federal)
$305k for Appendix 21, Facility O&M (15% state, 85% federal)
$45k for Fire Dept pay (above federal cap)
Appendix 24:  Fire Department.  State pays, but only based on union/state agreement that exceeds federal firefighter CAP
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 Average age of USAF aircraft:  27 years

 Costly modernization “bow-wave” over next 10 yrs

 Difficult choices ahead:  capacity vs. capability

State of the USAF

1981 - 19941975

1979

1989

Presenter
Presentation Notes
4th Generation menu
A-10 IOC  1975
F-15 IOC   1979
F-16 IOC   1981 (Block 25-32), 1989 (Block 40-42, GPS-guided weapons), 1994 (Block 50-52, Wild Weasel/SEAD mission)
F-15E IOC  1989

***Ave age of ANG aircraft is 30.8 years
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 Need to preserve (and grow!) capacity while upgrading capability
 1991—Desert Storm, 134 fighter squadrons
 2017—55 fighter squadrons
 CSAF desires to grow force to 60 fighter squadrons

 USAF needs to invest in the future to match threat advancements 
 F-35A, KC-46, B-21, T-X, O/A-X, Space, Nuclear, Cyber

State of the USAF

1981 - 1994

PAK-FA
Su-27

Presenter
Presentation Notes
CSAF wants to grow people and FS.
ANG same
Threats:  4+1, China/Russia/Iran/North Korea + Terrorism; technology explosion in surface-to-air threat arena as well as enemy fighters and air-to-air weapons
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 F-15A designed 1967

 First flight 1972

 Initial Operational Capability (IOC) 1979

 Average F-15C/D age:  35 years

 104:0 and still going…

 F-15 upgrades continue in PB18:
 IRST infra-red:  $57.6M
 AESA V3 radar:  $16.7M
 SLEP (longerons):  $7M
 ADCPII computer:  $6.5M
 Datalink enhancement:  $5M

Future of F-15

Presenter
Presentation Notes
25-30’ point

--Modernization is important, as is sustainment.  One without the other is not helpful.
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 Many unknowns because analysis remains pre-decisional
 Cost, capability, capacity analysis continues
 F-15C could retire in early 2020s or continue to 2040+

 Perceived knowns
 Until CSAF, SecAF, and Congress agree to a recapitalization plan, F-15C will 

remain in service
 F-15C begins to reach end of service life mid-2020s without additional 

sustainment investments

Future of F-15

Presenter
Presentation Notes
--Hits SAF/PA talking points
--This is important due to perceived risk to Oregon with 2x F-15 units.  Highlight that everything is pre-decisional.  Highlight that there is uncertainty. 
--But highlight that USAF landscape makes it seem likely that ORANG will continue to enjoy 2x Fighter Wings for the foreseeable future.
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 If F-15C sustainment/modernization investments continue, we are proud to 
deliver Air Superiority and Air Superiority pilots for the nation as long as needed

 Whenever the nation decides to retire the F-15C, we are ready to transition to 5th

Generation+ fighters if called upon to do so

Future of ORANG

Presenter
Presentation Notes
35-40’
--Seems likely that fighters will be replaced by fighters.  Date/time to be determined.
--Based on 50 FS, desire to grow, and difficulty to grow culture/expertise in fighter business overnight
--Cautiously optimistic
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Future of 142 FW
Strengths

Presenter
Presentation Notes
The 142 FW has a number of strengths that it a great contender for continued service and future missions
- Geographic location – Only organization capable of providing U.S. sovereign airspace protection between Anchorage, AK and Fresno, CA (2100+ miles)
Location WRT great recruiting base (142 FW is usually above 100% authorized strength)
Airspace – close to airspace (inclusion of Redhawk MOA in Boardman will add to strength)
Facilities to Support future missions – Bridge Mission / F-35 / STS
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Future of 173 FW
Strengths

Presenter
Presentation Notes
Rep Reschke asked me to talk specifically about 173 FW—here are our biggest strengths that make us viable for future mission!
--Uncongested airport, great flying weather
--Amazing uncongested airspace
--200+ tanker events per year with Fairchild, Beale, Travis, and Utah
--Fantastic public support
**INVITE THEM TO SENTRY EAGLE, 22 JULY!
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ORANG
Value Added for Oregon

$170M Oregon economic impact each year
Estimated cost to state: $1M

Presenter
Presentation Notes
Money – overall impact is a positive $170M with a cost to the State of just over $1M
People, equipment, capability – Truly dual role (Fed/State) nature with unique capabilities (massive manpower to specialized abilities like CERFP or MEOC)
Federal mission relevance – The ANG provides a large portion of the overall AF air superiority capability, with the ORANG providing a large portion of the F-15 Fleet with two wings. 
State/DOMOPS relevance – The ORANG is heavily involved in planning, mitigation, response, and recovery efforts WRT any State emergency needs 
Appreciate support – thank you for your continued support of the ORANG
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Questions?
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