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14 states have Student Success Centers, which support community colleges’ efforts to develop 
student-centered pathways and increase student completion rates 

Serve more than half of U.S. community college students
◦ including two-thirds of students of color and more than half of low-income students

Provide opportunities for Centers to learn from one another’s experiences

Share information about innovations at institutions nationwide 

Jobs for the Future (JFF) manages the Network and provides support to Center staff

2



3



While small-scale efforts and individual initiatives may help small numbers of students, they are 
not enough to move the needle on completion. Truly improving outcomes requires large-scale 
institution-wide change. 

◦ A Student Success Center creates a coherent, statewide framework for action

Through the Center’s work, colleges across the state can learn from—and build on—outstanding 
work at their neighboring and peer institutions. 

◦ access to shared resources

◦ opportunities to learn from one another

◦ support to scale effective practices statewide

The Center connects the dots between colleges across the state so they can collectively meet 
their state’s completion goals. 

Why Student Success Centers?
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Who Centers Serve
The 14 Student Success Centers serve 50 percent of U.S. public community colleges. These 
colleges enroll:

60 percent of U.S. community college students

68 percent of students of color at U.S. community colleges

56 percent of Pell Grant recipients at U.S. community colleges

In addition, 58 percent of U.S. associate degree recipients are in states with Centers. 

Source: 2013–14 IPEDS data
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What Centers Do
Centers help colleges plan strategically and implement effectively. To support colleges and their 
students, Centers: 

◦ Provide coherence
◦ Create a statewide framework of action (eg. Guided Pathways)

◦ Identify effective policies and practices and then provide support 

◦ Convene 
◦ Develop economies of scale in training, professional development, and technical assistance

◦ Connect policy and practice
◦ Represent the collective voice of practitioners in state-level policy discussions

◦ Improve data capacity
◦ Improve data sharing among community colleges and with K–12 and four-year institutions

◦ Promote research and knowledge development
◦ Support research projects with colleges 

◦ Provide access to additional resources through the Student Success Center Network
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Launched in August 2016

Funded by The Ford Family Foundation and the Oregon Community Foundation
◦ Three year grant

A hub for a statewide shift in focus from the many transactional initiatives to an overarching and 
transformational goal for all Oregon community colleges

The primary work of the Center: knitting together research, policies, and promising practices to 
increase understanding and interconnectedness, assisting colleges in the analysis and use of data, 
and providing leadership to create the vision for future student success work.
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Elizabeth Cox Brand, PhD
Executive Director

503.399.9912

Elizabeth@occa17.com
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Guided Pathways at 
LBCC
PRESIDENT GREG HAMANN
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COMMUNITY COLLEGE RESEARCH CENTER

Cafeteria College

Paths to student goals unclear

Intake sorts, diverts students

Students’ progress not monitored

Learning outcomes not defined and 

assessed across programs

Churning

Early transfer

Completion

Time to degree

Excess credits

Skill building



COMMUNITY COLLEGE RESEARCH CENTER

Guided Pathways College

Clear roadmaps to student goals

Intake redesigned as an on-ramp

Students’ progress closely tracked

Learning outcomes/assessments aligned 

across programs

Churning

Completion

Early transfer

Excess credits

Time to degree

Skill building



GENERAL EDUCATION REQUIREMENTS
(Select 12 courses from this list of more than 300)
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City Colleges of Chicago
Academic/Career Focus Areas



Pathway maps in our just-released 2014 Academic
Catalog provide default schedules

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf

Pathway introduction 

On-ramp options

Semester-by-semester 
courses and 
accomplishments

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
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Questions?
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