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All Together, All for You.
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Physical Health Plans

CareOregon

Kaiser Permanente
Providence Health & Services
Tuality Healthcare

Dental Health Plans

Access Dental Plan
Advantage Dental Services
Capitol Dental Care
CareOregon Dental
Family Dental Care

Kaiser Permanente Dental
Managed Dental Care

0Dns

Willamette Dental Group

Mental Health &
Substance Use Plans

Clackamas County
Multnemah County
Washington County



Health Share Pathways

= Network of specialty mental health and substance
use providers

= Managed by a partnership of the 3 counties

= Governed by an integrated steering committee
with physical and behavioral health plan partners
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Better Care via Pathways

e Administratively cumbersome for provider Centralized region-wide network for MH

contracting and SUD services with standardized:
* Three separate county-based provider e Payment
networks limited member choice e Utilization management

e Provider credentialing

» System of care for members w/co-
* Provider contracting

occuring conditions was bifurcated

because of funding
Mutualized risk for all behavioral health

* Different payment arrangements and services across county partners (funding
utilization management requirements was  fo|lows the member need)

an administrative burden and an obstacle
to transformation



Health Share and the Tri-Counties

= Counties provide vital safety net services for the
entire community

= OHP eligibility fluctuates, and many members
receive county behavioral health services during
times when they do not qualify for OHP

= Braiding OHP funding with County General funds
facilitates a strong safety net that serves those with
specialty behavioral health needs regardless of
OHP eligibility
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County / System Partnerships

= Criminal justice

= Peer-delivered services

= Culturally-specific services

= Housing and employment

= Department of Human Services
= Education and early learning
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Pathways & Transformation

Building a collaborative system of care:

= Regionalization
= Centralization
=  Standardization
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Regionalization

Regionalized behavioral health plan
functions:

= Budget
= Risk pool
= Provider network

= Collaborative decision-making health
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Centralization

Behavioral health plan functions centralized at
Health Share:

= Provider contracting and credentialing
= Network management

= Up Next: Central compliance functions
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Standardization

Behavioral health plan functions standardized
across the three counties:

= Payment rates
= Utilization management guidelines

= Up Next: building and expanding alternative
payment mechanisms
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The Work Ahead

= Mismatch: workforce and member needs
= Provider payment inequality
= |ntegration and achieving a “no-wrong-door” system

= Long-term investment in prevention and early life health

O Suicide prevention
O Opioid epidemic

= Developing a community-based peer workforce

= Mental health “carve outs” %
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Health Share of Oregon

www.HealthShareOregon.org
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