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Modernization is our Key Initiative

e Goal of our Modernization Initiative is to evaluate, improve, and
replace core business and computer systems

—Support Unemployment Insurance taxes and benefits
—Workforce Operations employment services and labor exchange

e Better meet the needs of our customers — Oregonians and
Oregon businesses

* Improve data security
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We Must Modernize to Better Serve our Customers

In 2016, our Unemployment Insurance system served 142,031
Oregon businesses and 1,980,276 Oregonians, paying benefits to
125,393 citizens

The Unemployment Insurance computer systems were designed in
the 1990s

In program year 2015, our Workforce Operations system served
almost 300,000 job seekers—more than 11,000 businesses posted
job openings with us

Our Workforce Operations system was piloted in 2003 and
launched April of 2004
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We Must Modernize to Improve Performance and Security

Age of systems + modifications over time = complexity of
interdependencies = unstable computing environment

Modifications and maintenance are increasingly more difficult and
costly

Disparate systems using different platforms and languages are not
compatible

Institutional knowledge being lost
Increasing risk of catastrophic failure
Known security risks and increasing cyber attacks
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Oregon is Not Alone

Status of State Unemployment Insurance Information Technology Modemization Projects
o} Status of State UIIT Modernization Projects | Updated April 2016

“Status of State Unemployment Insurance Information Technology
Modernization”. ITSC.org. NASWA Information Technology Support Center in
Partnership with USDOL, updated April 2016. Web. 31 January, 2017.
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IN
COMPLETED DEVELOPMENT
Benefits System Only
Tax System Only
Benefits and Tax System
Planning

Consortium States
WyCAN: Arizona and Wyoming (former Colorado and North Dakota)
SCUBL: North Carolina, South Caroling, and Georgia (former Tennessee)
MRM: Mississippi, Maine, and Rhode Island
MW: Maryland and West Virginia (former Vermont)
NY/NJ: New York and New Jersey (former Consortium)

iUS: Idaho, Iowa, and Vermont




Almost All States Face Technology Challenges
Implementing Workforce Innovation and Opportunity Act

e Connecting disparate systems

— Basic sharing of information between agencies is the biggest gap

e Upgrading current systems
— Difficulty with very old mainframe technology

e Establishing a common intake process

— No common intake, referral, or reporting system

“How States are Investing in Innovation & Technology” - Governing Institute online survey and
telephone interviews with 41 state officials who have direct involvement in the implementation
of the Workforce Innovation and Opportunity Act- August and September 2015.
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Workforce Programs In State Workforce Agencies STATE -o £
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Results from NASWA State Organizational Structure Survey—March 2015 frevised October 2015)
Research by Kevin Maud, 5t Assistant. and Hilary Hewko, Staff Assistant
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Partners are Necessary for Core Business Processes

State and Local Acronyms: Service Partners Federal Acronyms:
Data Sharing
[DHS (TANF, SNAP, Voc Rehab), Tax Payments
DHS — Department of Ll Be;eﬁ: F;v:ﬁents [HECC, LWDBs, DHS, Veterans. HECC. OWIB. LWDBs [DOR, DCBS, State ICON — Interstate
Human Services [Tan e DCBS, US DOL, Title 1 Providers, Business Oregon Treasury, Bank] Connection Network
reasury] Direct Employers] . ’ ’ ’
Community Colleges, Non-Profits] .
DOR — Department of SIDES - State Information
Revenue Data Exchange System
DAS — Department of Data Sharing FMS - Financial
Administrative Services i [DHS, PEBB, OHA, US Management Services
. Operations DOL, State Data
DCBS - Department of Data Sharing Exchange (SDX), BLS — Bureau of Labor
Consumer and Business [DHS, US DOL, State { U olo U ke etc] Statistics
Services and County Jails, Insurance Benefits Insurance Tax
SSA] SSA — Social Security
DOJ - Department of Justice ] Administration
P Administrative < i i
SOS - Secretary of State = ) N Combmled BL.ISInESS US DOL — United States
Services Registration
DOR. DCES. SOS Department of Labor
PEBB — Public Employees [ ¢ ’ ]
Benefit Board
OHA — Oregon Health Collections D:Eacghg:gg
Authority [FMS, DOR, DOJ, IRS] [ , DHS, _ )
BLS, DAS, Other Federal . . : Business Programs in
; mployer Quarterly foti
HECC  Higher Education and State Agencies] . Scope for Modernization
Coordinating Commission [DOR, DCBS, Transit]

Internal Partners Impacted
by Modernization

OWIB — Oregon Workforce

Investment Board
Stakeholders Impacted

by Modernization

[ o

LWDB — Local Workforce
Development Board
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Modernization Initiative Estimated Timeline

Nov 2016 - Dec 2017 Feb 2018 - Aug 2018
Develop and
Feasibility Study Publish REP
A \ Aug 2019 - Dec 2019
Jan 2018 - Apr 2018 Vendor Contract Negotiations
Mar 2017 - Aug 2017 RFP Level Business and and Pre-Award Jan 2020
Business Tec 1nic(.331 tr\;weeqr?r:rements Sep 2018 - Aug 2019 /_/% Phase 1 .
Process & Vendor Solicitation, \ Implementation
Mapping \ Evaluation, and Selection Starts
A N
/ N . 4 N —
(DTN 2RI ) IR ! ) b ) )
i : I LRV L
1/1/2017 1!@2018 } \ 1/1/2019 1/%020 1/1/2021
11/29/2016 Vv v
. Dec 2017 - May 2018 Jun 2018 - Dec 2019
April 2017 Stage Gate 2 Stage Gate 3
We Are Here Preparations Preparations

Jul 2017 - Nov 2017
Stage Gate 1
Preparations
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Our First Step: Complete a Feasibility Study

Goals:

* Create strategic plan for modernization, identifying and
incorporating department business needs

* Perform readiness assessment to identify our level of
preparedness to initiate the project detailed in the modernization
strategic plan relating to people, processes, data, and technology

Approach:

e Conduct series of assessments, that build upon each other, to

provide information needed to inform the modernization
strategic plan
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N
Feasibility Study Status and Milestones

Schedule (] Ahead X OnTrack [ Caution [ Danger ]
Cost [1Below X1 OnTrack [ Caution [JDanger I
Scope OnTrack [ Caution [ Danger I
Project Health OnTrack [J Caution [ Danger S
L Milestone [ %Completel _____Due Participants

Feasibility Study Kick-Off Meeting 100% Core Team (Employment Department & Vendor

November 28,2016 Team), Steering Committee
Feasibility Initiation/Project Management

Detail Project Plan 100% February 10, 2017 Core Team, Steering Committee
Project Schedule
Business Needs Assessment 100% March 20, 2017 Core Team, Business Subject Matter Experts
System Functionality and Technology Assessment 50% May 2, 2017 Core Team, IT Team
Gap Analysis 10% June 2, 2017 Core Team
Market Solutions Review 0% October 6, 2017 Core Team
Modernization Strategy Plan Creation 0% November 17,2017 Core Team, Steering Committee
Readiness Assessment 0% December 15, 2017 Core Team, Steering Committee
Project Closeout 0% December 29, 2017  Core Team, Employment Department Procurement
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Modernization is a Multi-Biennia Effort

*Projection as of 4/1/17
Actuals through 1/31/17

@,

Biennium Description
Base budget
2015-17 |Policy package 101
Total
Base budget
2017-19 |Policy package 101
Total
Base budget
2019-21 | Policy package xxx
Total
Base budget
2021-23 | Policy package xxx

Total

Cumulative Base Budget
Cumulative Policy Packages

Total through 2017-19

Actual + Projected
Expenditures*

504,103
881,582
1,385,685

688,847
4,682,314
5,371,161

1,192,950
5,563,896
6,756,846
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2017-19 Modernization Package* [, .~

Full-Time Equivalents:  13.95

Modernization *Package modified 4/1/17

Program Manager

Executive Assistant Project Manager

Administrative Communications and . Subject Matter
. Business Analyst
Business Support Change Management 2 oositions Experts
- O 0 0 0 0@ i ___ 8positions
ITSC e Contract Specialist . Comm'unications ¢ Business Analysts « Unemployment
Communications Coordinator « Quality Assurance Insurance
Change Management O Change Management o Workforce 0perations

Vendors

System Engineering Coordinator * Fund Accountant

Quality Assurance
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Thank You

State of Oregon

Employment
Department
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