
Who We Are:
• The Early Literacy Success Alliance (ELSA) is a coalition of Oregon nonprofit partners and public 

libraries with proven impact dedicated to providing underserved children and families with the 
access, support, resources and instruction they need to establish a strong foundation of literacy.

Our Members:
• Black Parent Initiative
• The Children’s Book Bank 
• Metropolitan Family Service
• Oregon Public Libraries
• Reach Out and Read Oregon
• Reading Results
• The Shadow Project
• SMART (Start Making A Reader Today)



The nonprofit partners that comprise ELSA use evidenced-based, culturally relevant methods to support 
schools and families in putting young children on a path to reading success.

We came together to:
• Ignite and inspire community action to identify solutions for improving early literacy.
• Actively participate in identifying and implementing early literacy solutions in Oregon.
• Engage and empower Oregon families to help their children succeed through reading.

Together we:
• Start early
• Engage families
• Partner for systemic change
• Close the book gap
• Leverage volunteers
• Focusing on equity 
• Serving over 1.2 million children and families throughout Oregon 





Where We Serve: 



Our Recommendations:

• Consult leaders of literacy-focused community programs when making decisions 
affecting literacy policy and practice

• Demonstrate that literacy is a community priority

• Invest in what’s working

• Allow for greater investment in effective, culturally responsive and culturally 
specific literacy support

• Expand eligibility to compete for public funding 



ELSA brings to the table an already established network and series of 
partnerships rooted in research-based methods for 

improving early literacy in Oregon.

Our message is clear: Rather than recreating the wheel to address 
these issues, we urge Oregon education leaders to take advantage of 

effective systems like ELSA already in place. Invest, don’t invent.


