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For those released from prison or from a

felony jail sentence, within 3 years of release:

— | 7% were re-incarcerated for a new felony
crime

—42% were convicted of a new crime

— 55% were arrested for a new crime

For those who started a felony probation

sentence, within 3 years:

— |1 3% were incarcerated for a new felony crime

—41% were convicted of a new crime

—49% were arrested for a new crime



Performance Summary

m Within 5% of Goal

Within 6%-15% of
Goal
m >15% of Goal

15.30%






RANGE

2nd 3rd 4th

No. Measure Name Measure Calculation Target 1st Quarter

2016 Quarter

Yellow Green Quarter Quarter

OP2: Preparing for Successful Release/Reentry (Steward)

OP2a Education

Percent of released
inmates needing a GED
who complete a GED.

<29%

30% -
36%

237%

40%

OP2b Treatment

Percent of releasing
inmates in the targeted
risk group (and approved
overrides) participating
in treatment prior to
release

<64%

65% -
75%

276%

80%

N/A

2016

N/A

2016

2016

33.00%

SP1: Managing Our Workforce (Borello)

SP1b Wellness
activities

Percentage of eligible
staff who participate in
HEM

<49%

50% -
74%

275%

90%

SP1c Hiring (Trial
Service)

Percentage of staff hired
6,9, or 12 months ago
who completed trial
service this quarter

<79%

80-89%

290%

95%

SP1d Annual Training

Percentage of staff who
attended some training

<74%

75-84%

285%

100%

SPle Labor Relations

Percentage of grievances
resolved prior to
arbitration

<84%

85-90%

>91%

95%

94.26%

94.42%

58.00%

94.48%
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Initiatives:

* Workforce Planning

* Developing Leaders

* Developing
Managers

e Talent Strategy
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Initiatives:

Wellness
Breakthrough —
Physical and
Emotional Health
Statewide Overtime

Reduction Strategy
Wellness
Breakthrough #2 —
Additional
Dimensions of
Wellness
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Initiatives:

Collect and Analyze
Data About Culture
Performance
Evaluation
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Initiatives:

Optimizing Special
Housing

Inmate Needs
Compiles

Institution Master
Plan

Electronic Health
Records
Emergency
Preparedness
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Initiatives:

Program Evaluation
Automation
Service Matching
Work Opportunity

Evaluation
Technology for
Restitution
Collection







Total Funds FTE
(Millions)

Operations S834.4 3,391 3,370.0
Health Services $267.0 590 575.6
Community Corrections $269.4 74 74.3
Central Administration $42.1 174 172.3
Department Overhead $46.8 - -
Administrative Services $66.5 250 248.5
Offender Management $81.4 207 205.6
Debt Services s116.1 - -
Capital Improvement $3.2 - -
Capital Construction S43.5 - -

Total $1.778B 4,686 4,646.3



























Total Agency FTE
4,646.33









Provides for the daily needs and a safe
environment for all adults in DOC custody
Manages all aspects of inmate housing at each
Institution

Provides all aspects of security, including
staffing

Manages high-risk, chronic rule violators

D2026 Initiative:
Optimizing Special Housing
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Food purchases, storage, distribution, and

preparation
Certified menus are consistent from

Institution to institution












KPM #1 Measure 17 Compliance
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KPM #11 Customer Satisfaction
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Total Agency Total Funds Total Agency General Fund
$1,770,581,515 $1,682,348,321




Total Agency FTE
4,646.33






Provides extensive primary care on-site
Provides specialty care through contracted
providers

Coordinates off-site care with specialists as
needed

Accesses community hospitals when
necessary

Uses a managed care model

Provides in-house dental services







KPM #12 Off-Site Inmate Care

Target
01
Actual

.78
Status
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Provides a range of evidence-based services
based on best practices:

Comprehensive assessments
Psychopharmacology

behavioral interventions

individual and group therapy

case management,

opportunities to practice new skills in the
least restrictive housing environment.



Provides mental health treatment across a
range of housing configurations based on
acuity:

— Mental Health Infirmary

— Intermediate Care Housing

— Day Treatment Unit (General Population)
— Mental Health Unit (General Population)
Manages adults in custody with serious
mental illness and demonstrated violent
behavior:

— Behavioral Housing Unit



* Purchases, packages, and distributes
pharmaceuticals to DOC institutions

 Coordinates the purchase, maintenance, and
repair of diagnostic and medical treatment
equipment

e Distributes instruments, nursing supplies, and
durable medical goods to DOC institutions



























e Processes all individuals
sentenced to DOC
custody

e Conducts individualized
assessments of all adults
entering DOC custody

e Collaborates with the individual and other units to
develop individualized case plans



Further refines and streamlines CCM

Targets services to moderate- and high-risk
Inmates

Multi-disciplinary approaches to managing
adults in custody



Ensures accurate sentence computation

Coordinates with other state and federal
jurisdictions regarding offender custody and
transfer issues

Provides information to law enforcement,
other state agencies, and the public

Processes subpoenas and clemency requests

Maintains data and stores all offender records
in the State of Oregon



Ensures efficient movement and housing of all
iInmates

Prepares |0-year population plan to ensure
efficient capacity planning and management
Manages the inmate classification system
Coordinates the treatment assignment and
screening process

Manages the Interstate Corrections Compact
program and OYA caseload

Manages high-risk inmate placements
Manages the staff-to-inmate conflict system



LANE COUNTY
MARION COUNTY

MULTNOMAH COUNTY
JACKSON COUNTY










D2026 Initiative:
Program Evaluation Automation



Behavioral Changes Programs
— Cognitive restructuring

— Parenting

Family Advocacy Services
Transition Services

Inmate Services

Volunteer Services



Provides a wide range of faith-based
services

Provides pastoral counseling
Provides crime victim services

Facilitates Home for Good in Oregon
(HGO) program



HGO and “Pep”



* Coordinates release planning efforts

* Assists releasing inmates in obtaining state-
issued identification and applying for
federal/state benefits

* Provides staff support to the Governor’s
Re-Entry Council



Budget, contracts, and grants
Performance-based outcomes
Legislative management

Rules and policies

Project management and process
Improvement

Program startup and innovation



e | earning entrepreneurship,
arts, and production

* Health-promotion programs

e Enhanced visitation



Increased the number of adults in custody
releasing from prison with a birth certificate
and replacement social security card
Implemented the Affordable Care Act,

expanding access to Medicaid for persons ages
|9 to 64 releasing from incarceration
Collaborated with the Oregon Department of
Veterans Affairs to increase access to benefits

for releasing veterans
Implemented family advocacy services at

;.—C—.C.—[.—.—.-










Community
Corrections Total Agency FTE

146.3}(:)5 4,646.33



Community
Corrections
$269.4
15.2%

Total Agency Total Funds
$1,770,581,515









County Grant Administration

Statewide Support: Evaluation, Training,
Compliance

Interstate Compact/Extraditions
Short-Term Transitional Leave

Family Sentencing Alternative Pilot Program



Responsible for 31,526 offenders on
community supervision

—Local Control: 706

— Parole/Post-Prison Supervision: 13,830
—Probation: 16,631

— Transitional Leave: 359

Supervision and community-based sanctions
and services are provided by counties
through intergovernmental agreements
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Manages Linn and Douglas County
probation/parole

Administers grants and intergovernmental
agreements

Conducts program evaluations and jail
Inspections

Develops administrative rules and policies
Operates the Interstate Compact
Administers Short-Term Transitional Leave
Administers the Family Sentencing Alternative
Pilot Program



* Governs the transfer of supervision for
offenders moving in and out of state
—Incoming Cases: 1,337
— Outgoing Cases: |,391

* Processes applications for transfer to and
from other states

* Processes applications for prison releases to
other states



Returned to
. . 35
Supervision
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Administrative Administrative_—"

Services Services
$58.4
$66.5 4y
3.8% 5%
Total Agency Total Funds Total Agency General Fund

$1,770,581,515 $1,682,348,321



Administrative

_—

Services Total Agency FTE
248.49

5.3% 4,646.33






Employee Relations

Labor Relations
Workforce Planning and
Recruitment/Retention
Professional Development
Safety Management
Diversity & Inclusion

Y1) D2026 Initiative:
ITHPIIFEIAREY Workforce Planning



KPM #13 Workers’ Comp Time Loss
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Chairs the state’s tribal public safety cluster
Develops and maintains the agency’s
Affirmative Action Plan

Creates D&l profiles for each functional unit
to assist in planning and achieving diversity
objectives

Collaborates with the agency’s Recruitment
Unit

Represents the agency in the DAS statewide
intern pilot program



Stocks, maintains inventory, and coordinates
distribution of agency surplus and supplies
Maintains and operates the agency’s
commissary system

Operates trucking and distribution network
to provide commercial grade logistical and
delivery support to 14 institutions and all
DOC locations

Provides work opportunities and training for
adults in custody



Administers repair and maintenance
programs for institutions and other DOC
facilities

Manages leased facilities and property
holdings

Provides support for communications
infrastructure

Ensures code compliance in maintenance and
repair activities

Monitors DOC vehicle usage to stay in
compliance with DAS standards






Manages and provides support for IT activities
Manages and maintains computer services and
mobile devices

Develops and maintains software and databases
Provides technology support for staff and
Inmate computer systems

Provides business analysis support

Provides IT Project Management

Maintains IT Service Desk

Customers served:

— DOC staff: 4,600
— Community corrections staff: 2,000






Appendix

DOC Fundamentals Map

DOC Shared Vision

Destination 2026 Document

Proposed Technology & Capital Construction Projects
SOS Audit

Reclassifications Completed During 2013-15
Reduction Options

Other Funds Ending Balance Form
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