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Budget Summary*

Oregon Liguor Control Commission
Other Funds

Public Emplovees Retirement System,
Other Funds

Racing Commission
Other Funds

Department of Revenue

General Fund
Other Funds

Secretary of State
General Fund
Other Funds
Federal Funds

State Library
General Fund

Other Funds
Federal Funds

State Treasurer
General Fund
Other Funds

2015-17 Legislatively

2016 Comunittee

Committee Change from

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

State Board of Accountancy
Other Funds

Approved Budget Recommendation 2015-17 Leg. Approved

$ Change % Change
3 178,713,603 $ 181,706,250 2,992,647 1.7%
5 95,161,904 A 107,769,491 12,607,587 13.2%

5 -
b 6,193,960 by 6,276,229 82,263 1.3%
3 186,702,371 $ 193,187,720 6,485,349 3.5%
3 130,931,438 ) 134,486,949 3,555,511 2.7%
) 9,422,659 5 9,949,390 526,731 5.6%
b 54,607,321 5 56,279,809 [,672,488 3.1%
5 6,242,689 b 6,277,676 34,987 0.6%
5 3,536,497 5 3,626,974 90,477 2.6%
5 6,227,861 3 6,440,443 212,582 3.4%
5 5,061,853 5 5,121,642 59,789 1.2%
3 1,658,284 by 1,687,988 29,704 1.8%
5 61,114,368 3 62,170,171 1,055,803 1.7%
5 2,454,268 b 2,506,638 52,370 2.1%
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Adjustments to 2015-17 Agency Budgets

ADMINISTRATION

Department of Administrative Services

The Subcommittee approved a technical adjustment to move Other Funds expenditure limitation, intended to pay for treasury fees that had been
spread to programs in the 2015-17 legislatively adopted budget, back into the Other Funds expenditure limitation established in Senate Bill 5502
for Treasury Fees. These adjustments net to a zero overall change in the total Other Funds budget approved for the Department of Administrative
Services (DARS).

The Subcommittee approved a number of budget adjustments related to a multi-part reorganization of DAS and the Oregon State Chief
Information Officer (OSCIQ) information technology (IT) related functions. A budget note required DAS to report on proposed changes to
operations and rates for Enterprise Technology Services (ETS), which includes the state data center. During the 2015 session, the Legislature also
passed House Bill 3099, which transferred substantial authority and responsibility surrounding statewide IT operations and policies from the DAS
Director to the OSCIO. To implement House Bill 3099, the OSCIO has proposed significant changes in organizational structures. Under this
reorganization there will be five sections: ETS; Enterprise Security Office; Office of Strategic IT Governance; Enterprise Shared Services; and the
DAS Chief Information Office (Cl0), which will be responsible for meeting DAS’s IT needs, such as help desk support. While the DAS CIO will
remain under the authority of the OSCIQ, it will report to the DAS Deputy Chief Operating Officer. In addition, three administrative positions
that did budget work in ETS were transferred to DAS Business Services and seven other ETS administrative positions were moved to the C10O.

The budget adjustments required to implement the IT reorganization and new OSCIO responsibilities, as well as to address the ETS budget note,
affected a number of DAS program areas. These net adjustments by program area include: ETS decreased Other Funds by $39,863,385 and 70
positions (64.00 FTE); CIO increased Other Funds by $29,841,240 and 37 positions (34.06 FTE); Chief Operating Office increased Other Funds
by $12,171,544 and 38 positions (37.58 FTE); DAS Business Services increased Other Funds by $644,351 and 3 positions (3.00 FTE); and
Enterprise Goods and Services increased Other Funds by $474,682 and 4 positions (2.32 FTE).

As part of the IT reorganization, a new structure was proposed for [T procurement and vendor management with dual responsibility between
Enterprise Goods and Services and OSCIQ. This new structure was reviewed by the Joint Committee on Ways and Means as well as the Joint
Legislative Committee on Information Management and Technology (JLCIMT). The JLCIMT recommended conditional, temporary approval of
the request for the remainder of the biennium. Specifically, the JLCIMT recommended that DAS and OSCIO:

1. Conduct an assessment to identify and evaluate the alternative State IT procurement-related organizational/operating models in use by
other states across the nation. The assessment report should provide the raw findings and include, but not be limited to, the roles,
responsibilities, accountability, staffing levels, and costs associated with:

(a) The most predominant organizational/operating models in use across the nation as compared to the shared IT vendor management
program proposed within this request, and
— ;'7 -
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o Possible escalation of fine for multiple occurrences including combining multiple occurrences into a single complaint or
enforcement action, or multiple claims related to a single reason or cause

Setting a maximum annual per PBM fine

Exceptions based on type of violation or other criteria

A reasonable time to re-enter compliance

Other provisions consistent with DCBS” existing enforcement authority and procedures

o ¢ 0 O

Bureau of Labor and Industries

Technical adjustments are included to reflect the budget recommended to the Joint Committee on Ways and Means by the Transportation and
Economic Development Subcommittee during the 2015 regular session. Multiple amendments to Senate Bill 5517 were considered during the
legislative review process, and the amendment that was submitted to and adopted by the Joint Committee on Ways and Means did not properly
reflect the budget recommended by the Subcommittee. The adjustments reduce the General Fund appropriation to the agency by $113,604,
increase Other Funds expenditure limitation by $206,871, and increase Federal Funds expenditure limitation by $2,696, for a total funds
adjustment of $95,963.

Oregon Public Utility Commission

The Subcommittee increased the agency’s Other Funds expenditure limitation by $170,226 and authorized one permanent position (0.63 FTE) to
increase analytic capacity to address additional agency responsibilities resulting from legislative changes to the Renewable Portfolio Standard
made during the 2016 Legislative session.

ECONOMIC AND COMMUNITY DEVELOPMENT

Oregon Business Development Department

The Subcommittee reduced the General Fund appropriation for debt service by $1,328,407, and established a $1,330,500 Other Funds expenditure
limitation for general obligation bond debt service. Debt service for general obligation bonds is paid by the General Fund; however, the agency
will substitute $1,330,500 of Article XI-M and Article XI-N bond proceeds, and interest earned on those proceeds, to pay debt service, in lieu of
General Fund. The proceeds are from bonds originally issued for the Seismic Rehabilitation Grant program in 2010, 2011, and 2012. These
proceeds were not used for seismic projects and will instead be used to offset debt service costs in the current biennium.

The Subcommittee increased Lottery Funds support by $1.5 million. This includes an increase for employee compensation changes and $960,514
Lottery Funds, approved on a one-~time basis, for new or expanded programs. The Subcommittee increased Lottery Funds support for the Oregon
Wave Energy Trust by $200,000, bringing current-biennium support to $450,000 Lottery Funds. Lottery Funds were increased by $400,000 to
reapprove funding for replacement of the Port of Port Orford Cannery Building for one more biennium. Funding for this project was initially
approved in the 201315 biennium. The Subcommittee also approved $100,000 of Lottery Funds to conduct a Willamette Valley Intermodal Hub
Feasibility Study, to evaluate the viability of a strategic intermodal hub to optimize container shipment of Oregon agricultural products.
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However, the Medication Management and the Billing modules have not yet been fully implemented and adopted into the workflow processes.
Implementation of the medication management module will allow the use of automated dispensing of medication, as well as electronic medication
administration records. A recent Secretary of State audit noted the importance of finishing this work, both from an efficiency and patient safety
perspective. The Billing module will assist in more accurate and timely reimbursement requests to Medicare, Medicaid, and third party insurance
providers. The agency has contracted with a company to assist with the final adoption and implementation of these parts of the system.

The rebalance plan also includes the transfer of $10 million General Fund from OSH to Statewide Assessments and Enterprise-wide Costs
(SAEC). This funding was put in the OSH budget to be used for cost allocation purposes once the agency had done a thorough review of cost
allocation issues within OSH and agreed with CMS on a new cost allocation plan. Once cost allocation is actually implemented, the funding will
need to be in SAEC.

Although the agency believed it was too early to bring forward as a formal request, there is risk to the Oregon State Hospital budget. The Aid and
Assist population at the hospital continues to grow and may ultimately result in the need to open an additional ward. The agency is in the process
of implementing several investments that are expected to ease the pressure from this population, and so at this point is not requesting any funding.
OSH is also closely monitoring the use of overtime, particularly as it relates to staff use of the federal Family and Medical Leave Act, and may
eventually request additional positions to deal with these issues.

Public Health

The Subcommittee approved an Other Funds expenditure limitation of $4.0 million and two permanent positions (1.00 FTE) for a youth
marijuana-use prevention pilot project as required in House Bill 4014. The one-time funding for this program will be transferred from the Oregon
Liquor Control Commission Account, to be repaid out of marijuana tax revenues. This evidence-based pilot project will serve as a basis for
establishing a statewide program during the 2017-19 biennium. The distribution of marijuana taxes during the 2017-19 biennium may be adequate
to fund the statewide program, but if not, the agency will need to request additional funding to operate an ongoeing program.

The agency anticipates establishing a new fee for medical marijuana processors, and increasing the fee on growers, effective April 1, 2016. These
fees are necessary to pay for the increased costs to the program with the changes that resulted during the 2015 session. The increased expenditure
limitation was included in the agency’s 2015-17 legislatively adopted budget.

The agency anticipates a fiscal impact from House Bill 4014 and Senate Bill 1511, which make changes to both the medical marijuana and
recreational marijuana systems. In addition to the pilot project discussed above, House Bill 4014 requires the agency to issue receipts to medical
marijuana registry applicants on the same day that they are received. This is expected to require additional staff. Senate Bill 1511 altows
producers, processors, and distributors that currently are limited to medical marijuana only to choose to operate in both the medical and
recreational markets. In that case, both the licensing revenue and the regulatory functions related to those entities will move to the Oregon Liquor
Control Commission (OLCC). In the short run, this will create additional workload for program staff in Public Health, as paperwork is completed
to allow the entities to shift. In the long run, OHA estimates up to a $5.6 million foss of revenue during the 2015-17 biennium, as producers,
processors, and dispensaries opt to be licensed and registered by OLCC. While the agency would also experience some cost reductions as less
regulatory work would be required, it is likely that the revenue reduction would occur sooner than the costs can be reduced. The overall effects

cannot be estimated accurately at this time.
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To meet federal program requirements, the agency needs $16.6 million Other Funds expenditure limitation for waivered case management
services. The approved limitation will help separately track program expenditures and receive the allowed higher match rate.

An expenditure limitation of $7.0 million Federal Funds is included in the plan to reflect expenditures allowed under OHAs Designated State
Health Program (DSHP) waiver associated with Oregon Project Independence.

Technical adjustments and transfers account for a net decrease of $2.3 million total funds.

Intellectual and Developmental Disabilities

The rebalance changes approved by the Subcommittee for the Intellectual and Developmental Disabilities (IDD} program are increases of $33.2
million General Fund and $112.3 million Federal Funds expenditure limitation; positions were reduced by 11 (9.92 FTE). The increases cover all
but about $26.2 million General Fund (plus corresponding Federal Funds expenditure limitation) of the agency’s current projected budget shortfall
associated with caseload costs. As noted previously, it is expected that most of these costs can be addressed via an allocation from the special
purpose appropriation to the Emergency Board.

Both caseloads and cost per case in IDD programs are expected to be higher than the previous forecast, driving an overall increase of $64.6
million General Fund ($210.3 million total funds). Caseload counts, particularly for children, are well over the spring 2015 forecast. This
continues to be directly related to the K Plan, as under that state plan option services must be provided to all eligible applicants. Costs per case
also continue to grow as they are driven by assessed client needs and no longer subject to any monetary caps.

The approved rebalance plan includes $3.0 million General Fund to restore a reduction action taken during 2015-17 budget development. This
amount was offered up by the agency as a reduction during session, but was attributed to the wrong program; if left in place the cut eliminates
staff supporting children’s programs. Participation rate changes for brokerage case management are driving an increase of $2.1 million General
Fund; the Department has a plan to improve participation rates going forward through provider training.

Labor agreements and federal rule changes also drive costs for IDD. Collective bargaining (rate increases) for adult foster care drives an increase
of $2,066,520 General Fund ($7.0 million total funds). This change is covered by an allocation from the special purpose appropriation for non-
state worker collective bargaining. Another allocation from the same source of $2,133,480 General Fund ($7.0 million total funds) is also
approved to pay bargained wage increases for personal support workers. To address overtime rules also affecting personal support workers, $3.2
million General Fund is added; this is part of a $17 million General Fund need (APD and IDD combined) for this issue identified during the 2015
legislative session.

Some savings are available to help partially offset costs. In some parts of the program, Medicaid participation rates have improved and are
projected to reduce General Fund spending by $5.6 million. The change in the FMAP rate is anticipated to save $4.6 million General Fund.

Technical adjustments and transfers reduce the IDD budget by $4.6 million General Fund ($6.2 million total funds) and 11 positions (9.92 FTE),
most of which is moving the VR portion of the additional Employment First resources approved for 2015-17 from IDD to VR.
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Budget Note:
The Chief Justice or his designee is requested to present a report to the Emergency Board, no later than December 2016, with a priority

ranking and the projected costs of courthouse capital construction projects for which he may, within the next twelve years, request state
funding support from the Oregon Courthouse Capital Construction and Improvement Fund. The report shall include recommendations for
stabilizing biennial funding request amounts over the ten-year period beginning with the 2019-21 biennium.

Public Defense Services Commission
The Subcommittee increased the General Fund appropriation for the Contract and Business Services Division by $18,834. The appropriation
funds payment of a Secretary of State service charge that was omitted from the agency budget in error.

LEGISLATIVE BRANCH

The Subcommittee approved a net-zero General Fund rebalance. The adjustments include reductions to agency budgets to account for higher than
anticipated reversions from the 2013-15 biennium, a $180,000 increase for chamber improvements, and an increase of $6.7 million in Legislative
Administration for facilities projects. Unused bond proceeds of $2.4 million are used to pay debt service in lieu of General Fund. The facilities
projects will be the beginning of a $50 million Capitol project that will make improvements to the mechanical, electrical, and plumbing systems;
address security and life safety issues; and increase accessibility for people with disabilities. It is expected to take three years for all of the
improvements to be completed. House Bill 5202 includes $30 million in Article XI-Q bonds to continue the project into the 2017-19 biennium.
The expenditure fimitation for those bond proceeds are included in House Bill 5203, which is the bill for all capital construction limitations. The
Subcommittee approved an Other Funds expenditure limitation of $460,000 for the cost of issuance for the bonds. There is no debt service in the
current biennium.

The Subcommittee also approved two new Other Funds expenditure limitations related to the Oregon Capitol Foundation. The Foundation is now
a separate entity from the Legislative Administration Committee. The limitations include $300,000 for the History Gateway and $25,000 for
expenses related to operations for the Foundation.

NATURAL RESOURCES

Department of Agriculture
The Subcommittee established a Federal Funds expenditure limitation of $175,000 in the Administrative and Support Services program area to
accommodate the awarding of a federal grant to be used for wolf depredation compensation claims, and for nonlethal preventative techniques.

The Subcommittee also increased Federal Funds expenditure limitation by $1,700,000 and made a one-time $539,338 General Fund appropriation
as state match to pay for eradication efforts related to the Asian Gypsy Moth, a non-native invasive species, which was found in northwest
Portland. The majority of the eradication project would occur during May and June of this year. On January 14, 2016, the U.S. Department of
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Chemist 2 position, and a Chemist 3 position are added as permanent positions for the monitoring and analysis work. DEQ will also use the
funding to develop, through rulemaking, an Oregon specific air toxics program that ensures industrial hot spots are sufficiently controlled. During
this process, discussions with local governments about their potential roles and involvement, either formally or informally, may occur. To work
on this part of the program, six permanent positions were added (Principal Executive Manager E, Program Analyst 3, Natural Resources Specialist
4, Natural Resources Specialist 3, Operations and Policy Analyst 1, and Public Affairs Specialist 2). In all, 12 permanent positions (7.00 FTE)
were added, with total Personal Services costs of $1,266,789, Services and Supplies costs, including Professional Services, of $883,211 and
$350,000 in Capital Outlay for monitoring equipment. This program is estimated to have a 2017-19 roll-up cost of $3,626,239 General Fund.

Department of Fish and Wildlife

The Subcommittee approved a one-time increase of $180,000 Other Funds expenditure limitation to continue. two limited-duration Natural
Resource Specialist 2 positions authorized for one year in Senate Bill 5544 (2015). These two positions work with landowners to improve and
protect sage grouse habitat.

Department of Forestry
The Subcommittee approved an increase of $23,115,122 in the General Fund appropriation made to the Department of Forestry, Fire Protection
Division for the payment of emergency firefighting costs associated with the 2015 forest fire season. This amount is dedicated to the following
specific uses:

» Unbudgeted emergency fire costs ($19,558,783)

» Fire protection district deductibles ($677,886)

¢ Training provided to Oregon National Guard troops ($500,000)

s Oregon State Treasury loan interest ($323,630)

e Severity resources ($2,054,823)

The portion of the General Fund appropriation to the Department of Forestry included above for severity resources is offset by a reduction of the
same amount in the special purpose appropriation that had been established for this purpose. In addition, Other Funds expenditure limitation is
increased by $56,334,408, which includes $55.172,387 for unbudgeted emergency fire costs and $1,162,021 for fire protection district deductibles.

The Subcommittee approved a decrease in the General Fund appropriation of $238,581 and a decrease in the Other Funds expenditure limitation
of $726,392 made to the Oregon Department of Forestry for the payment of debt service. These amounts were originally included in the agency’s
budget for the payment of debt service obligations on bonds that were anticipated to be issued at the end of the 2013-15 biennium, but were not.
This is a technical adjustment to remove the excess General Fund and Other Funds expenditure limitation from the agency’s budget. An increase
of $45,000 Other Funds expenditure limitation was approved for the payment of bond issuance costs related to Article XI-Q General Obligation
bonds to replace an equipment warehouse for the East Lane Fire Protection District.

The Subcommittee approved a General Fund appropriation of $704,286 and an increase in the Other Funds limitation of $813,594 for the
implementation of a procurement and payment system replacement. The new system is intended to be an end-to-end solution for the agency,
replacing its current ad-hoc system of manual and semi-automated information systems and processes. The funding includes the establishment of
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The Subcommittee approved redirecting unused Junction City Correctional Institution bond funding and unneeded cost of issuance funds for
various Department of Corrections bond sales to Other Funds debt service. The total Other Funds limitation is $2,094,636.

Pilot project General Fund that was intended to be one-time is phased out from the Offender Management and Rehabilitation unit within the
Department. The reduction is $1,009,135.

Criminal Justice Commission

The Criminal Justice Commission was awarded $370,000 in one-time grant funding from the U.S. Department of Justice, Office of Justice
Programs and Bureau of Justice Assistance for technical assistance financing in support of Oregon’s Justice Reinvestment implementation. The
funds were made available to Oregon by a pass-through agreement with the Vera Institute of Justice, a private nonprofit research center for justice
policy and practice. The funding was included in the agency’s 2015-17 Federal Funds expenditure limitation, but because the Vera Institute is not
a federal agency, the funding should have been included as Other Funds expenditure limitation. This technical adjustment increases Other Funds
and decreases Federal Funds expenditure limitations by $370,000.

Oregon Department of Justice

The Subcommittee approved an increase of $254,493 Other Funds expenditure limitation for the Department of Justice (DOJ) Criminal Justice
Division and the authorization of two limited duration positions (1.08 FTE) for the Fusion Center. Funding for the positions would come from
two separate federal grants received by the Oregon Military Department Oftice of Emergency Management (State Homeland Security Program for
$121,334 and the Urban Area Security Initiative for $133,159). The grants are one-time in nature and require no state matching funds.

The Subcommittee approved an increase of $129.405 Other Funds expenditure limitation for the DOJ Criminal Justice Division and the
authorization of one limited duration position (0.25 FTE) for a traffic safety resource prosecutor with an emphasis on marijuana. The position is
funded for six months beginning in April of 2016. The source of the grant is the U.S. Department of Transportation National Highway Traffic
Safety Administration received by the Oregon Department of Transportation.

The Subcommittee approved an increase of $184,714 Other Funds expenditure limitation for the DOJ General Counsel Division and the
authorization of one permanent full-time position (0.63 FTE) for a marijuana civil legal services attorney. The revenue source to support the
attorney is the legal services rate billed to state agencies. The 2017-19 biennial cost of the position is $316,891.

An increase of $12,613,368 Federal Funds expenditure limitation for the DOJ Crime Victims Services Division, as well as the authorization of
two limited duration positions (1.42 FTE) for an increase in Victim of Crime Act (VOCA) assistance funding was approved. The grant increase
will add one-time funding to existing direct service/non-profit providers, district attorney prosecutor-based victim assistance programs, child
assessment centers, and other system investments. These are formula grants that require no state matching funds; however, a federal requirement
does require sub-grantees to provide 20% matching funds. According to the Department, for this request, no additional state funds will be
required to help sub-grantees meet their matching funds requirement.

The Subcommittee approved $676,971 General Fund for the establishment of an elder abuse program in the Criminal Justice Division. The

program will be staffed by one permanent full-time Senior Assistant Attorney General (Elder Abuse Resource Prosecutor) (0.63 FTE) and two
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Criminal Investigator positions (1.25 FTE). The positions will assist local law enforcement with elder abuse cases, as well as provide statewide
outreach and training. Personal services costs for the positions total $457,573 and services and supplies costs total $219,398. The 2017-19
biennial cost of the program is estimated to be $1.2 million General Fund.

A change in the preliminary schedule for the DOJ Child Support Division’s Child Support Enforcement Automated System (CSEAS) information
technology project, which was completed after the close of the 2015 session, has increased the total cost of ownership and impacted the project’s
2015-17 legislatively adopted budget, resulting in a shortfall of bonding authority, expenditure limitation(s), and cash liquidity.

The original feasibility study for the CSEAS project estimated total development costs at $92.7 million and recurring costs after development of
$23.6 million for a total cost of ownership (TCO) of $116.3 million (through fiscal year 2026). The rebaselined TCO is now estimated at $122.7
million, which includes $12 million in ongoing operations and maintenance costs. The Subcommittee approved $3,086,760 of Other Funds
expenditure limitation for project costs, which is to be financed with Article XI-Q bonds approved in House Bill 5202, and the establishment of 10
permanent part-time positions (1.31 FTE). Four reclassifications of existing permanent full-time positons was also approved.

Unless otherwise approved by the Legislature or the Emergency Board, the positions budgeted for the project are established as permanent
fulltime positions under the following conditions: (a) the positions will be abolished on or before the completion of the project; (b) the positions
are to remain in the CSEAS program (i.e., CSEAS summary cross reference) and may not be transferred to any other program or used for any
other purpose than the development of the CSEAS project; and {c) the positions may not be included in any permanent finance plan action.

The Subcommittee appropriated $1,161,194 in additional General Fund Debt Service to support repayment of Article XI-Q General Obligation
bond proceeds approved in House Bill 5202. Other Funds expenditure limitation of $123,240 is included for the cost of issuance of the bonds.
The Subcommittee approved $34,683 General Fund for repayment of interest costs for a short-term Treasury loan. The Department of
Administrative Services was directed to unschedule $3,086,760 Other Funds expenditure limitation (Article XI-Q bond project proceeds) and to
schedule 33,632,932 Other Funds and $6,864,723 Federal Funds for the second quarter of calendar year 2016.

In absence of a comprehensive, integrated, and rebaselined master schedule, which is necessary to determine the project budget, and final Stage
Gate 3 approval, the Subcommittee recommended a conservative, controlled release funding approach for the project. The recommendation
provides full project funding through June 30, 2016, at which point the agency will need to request additional expenditure limitation from the
Emergency Board. This recommendation will allow the agency to initially proceed to Stage Gate 3; however, the project should not operate for an
extended period of time until “Stage Gate 3” review is officially completed and full endorsement granted. The Subcommittee adopted the Joint
Legislative Committee on Information Management and Technology recommendations for the project.

The Subcommittee also approved the following budget note:

Budget Note:
The Department of Justice is to report at each meeting of the Emergency Board and the Interim Joint Committee on Information

Management and Technology at each interim meeting with detailed project status reports (performance against plan) on the Child Support
Enforcement Automated System (CSEAS). As part of the agency’s report for the Emergency Board meeting in May of 2016, the agency is
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to: (a) justify why an advisory steering committee is an appropriate form of governance; (b) provide a detailed cost-benefit analysis of the
decision to use a private vendor vs. Department of Administrative Services State Data Center; (c) provide a justification for the indirect
agency administrative charges to the CSEAS project, which may need to be repurposed and used for a general project contingency fund;
and (d) report on improvements to quality assurance and agency status reporting.

Oregon Military Department
The Other Funds expenditure limitation for the Community Support program was increased, on a one-time basis, by $2,442,000 for the
reimbursement of firefighting expenditures incurred during the 2015 fire season.

The 2015-17 legislatively adopted budget inadvertently made a General Fund reduction to services and supplies that should have been applied to
personal services. The reduction is $57,929 within the Administration division. Moving it to the right budget category will enable the agency to
correctly build the 2017-19 budget.

The Subcommittee approved $80,000 Other Funds expenditure limitation for the purpose of paying cost of issuance expenses associated with
Article XI-Q bond authority approved for rehabilitating facilities at the Umatilla Depot site to prepare it for use as a Regional Training Center.
The Umatilla site will replace the facility currently used on the Western Oregon University campus,

Department of Public Safety Standards and Training

The Subcommittee approved an increase in Other Funds expenditure limitation of $959,000 and the addition of three limited-duration positions
(1.74 FTE) to support programs and activities in the Department of Public Safety Standards and Training’s (DPSST) Center for Policing
Excellence, funded by an Edward Byrne Memorial Justice Assistance Grant through the Criminal Justice Commission.

The agency’s Federal Funds expenditure limitation was increased by $2,497,563. This net-zero technical correction changes a revenue-only
transfer between DPSST and the Department of Justice to a pass-through expenditure, a budgetary change required in order to ensure full
reimbursement of costs related to the federal High Intensity Drug Trafficking Area program operated by the state Department of Justice.

The Subcommittee increased the agency’s Other Funds expenditure limitation by $2,790,195, and authorized twelve permanent positions (8.00
FTE) to add four basic police and two basic corrections classes to the agency’s training calendar to meet demand during the 2015-17 biennium.

Oregon State Police

The Subcommittee increased the agency’s General Fund appropriation by $1,320,216 and increased its Other Funds expenditure limitation by
$6.911.613 for Federal Emergency Management Agency-reimbursable expenses incurred during numerous mobilizations coordinated by the State
Fire Marshal during the 2015 fire season in Oregon.

The Subcommittee increased the agency’s General Fund appropriation by $1,000,000 and authorized 12 positions (6.63 FTE) to increase staff
capacity and reduce wait times and backlogs in the Firearm Instant Check System program.
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Budget Narrative

Agency Two-Year Strategic Plans

The agency has a team of 52 full time equivalent (FTE) specialized rehabilitation and administrative staff that work
toward achieving the following key goals related to the business of the agency:

Exemplary Service — Our direct services to our clients and the business functions that support those services
meet and exceed the expectations of stakeholders.

Engaged Staff — The direct service delivery framework of the organization requires staff with specialized skills
that are fully committed to high quality services and outcomes.

Financially Strong — Stable funding is essential for maintaining the adequate level of infrastructure to plan for
and execute programs and services statewide.

Effective Community Education and Outreach — As a small state agency, it is essential that we maintain
regular communication/outreach activities in communities throughout Oregon. This is the only way we are

able to increase community awareness about the capabilities of Oregonians who are blind and ensure that
people know about the services available through the agency.

Measurable Results — The agency has developed a business intelligence strategy that allows us to
understand in real time how we are doing in meeting the needs of our customers and delivering outcomes for
Oregonians who are blind.
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Budget Narrative

The agency key goals align with the Governor’s Plan for Oregon in the following areas:
A Seamless System of Education and Workforce Training

As transition-aged youth who are blind prepare to exit high school, our Transition Specialists work with the
student, their families and education planning team to develop a seamless transition into further post-
secondary training and/or employment. Oregonians who are blind work with the Commission for the Blind's
specialized vocational rehabilitation counseling and teaching professionals to build and implement
individualized plans for employment consistent with their unique strengths, resources, priorities, concerns,
abilities, capabilities, interests and informed choice.

A Thriving Statewide Economy for all Oregonians

Vocational rehabilitation at the Commission for the Blind is about helping individuals who are blind and want to
gain or retain employment to acquire the necessary adaptive skills for full participation in the workforce. In
order for Oregonians who are blind to fully participate in the economic recovery, they need access to training,
technology and other related vocational rehabilitation services. It is also critical that there be employers who
want to hire qualified individuals with disabilities in order to enhance and diversify their workforce. We are
committed to being an agency that leads by example and have many employees who are blind who are
working at all levels of the organization.

Healthy, Safe Oregonians

Oregonians who are blind that can be actively engaged in their community and enjoy participation in hobbies,
recreation, civic engagement, or whatever their interests take them. Seniors who lose their vision and desire
to remain living in their own homes can learn to be safe and independent in their daily lives through
specialized adaptive training designed for their own environment and life. This training is provided via the
agency's specialized rehabilitation staff.
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Excellence in State Government
The agencies business intelligence strategy utilizes outcome based management that emphasizes
accountability and transparency throughout the organization. We focus on measuring results that tell the
agency that we are meeting the needs of our customers, delivering results, and focusing on the priorities
established by the Governor and the Commission.
Strategic Priorities
In order to be a future-ready agency that can prepare for changes in the needs of our clients and demands on
resources, the Commission for the Blind has developed four strategic priorities as a means to organize our work:

Strategic Priority- Investment in efficient and effective statewide services

State Investment - Support of programs that aligns with the priorities of government and a funding level that meets
the needs of Oregonians who are blind.

Federal Investment - The agency leverages the maximum available federal dollars available to Oregon to address
the employment and independent living needs of Oregonians who are blind.

Other Fund Investment - Targeted and strategic opportunities for community partner collaborations and donated
funds to engage in innovation and expansion activities.
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Program Descriptions
The Commission for the Blind administers the following programs:

Vocational Rehabilitation — The Commission for the Blind is a specialized partner within the workforce system.
We assist Oregonians who are blind to obtain and maintain employment. We also support businesses with hiring
and training qualified job seekers and employees who are blind.

Pre-Employment Transition Services — Under the vocational rehabilitation program, the agency provides
transition-aged youth with pre-vocational training and work experiences in order to support their long-term
success in employment. The agency collaborates with partners within the education system to ensure a
seamless transition from school to further education and employment.

Pre-Vocational Independent Living Skills Training — Individuals who are seeking employment and require
training in areas such as white cane travel, braille, technology, meal preparation and technigues of daily living
will be able to attend our Orientation and Career Center that will provide an individualized training curriculum

that meets their specific needs in accordance with their career and vocational plans.

Independent Living Services — The Commission for the Blind provides specialized services to support individuals
who are blind to live full and productive lives in their homes and communities. Our specialized teachers, in
collaboration with medical and community partners, work with individuals to provide training that is adapted to
address their specific needs and life situation.

Business Enterprise Program — The Commission for the Blind provides employment opportunities for individuals
who are blind that are trained and licensed to operate food service/vending operations in public buildings and
locations throughout Oregon.
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paid for at the expense of taxpayers). Maximizing independence and self-reliance are deeply embedded in the core
values of Oregonians. The Commission for the Blind assists those of us who are blind in personally applying those
values and principles in everyday life.

Government is faced with making difficult decisions in regard to how best to invest the limited resources available to
create lasting outcomes in our state. The increased demand for services is compounded by the [imited resources
which results in an increasing gap between the need for the agency’s services and funding/access to those
services.

The Commission for the Blind is facing critical challenges in the coming years that will only be able to be fully
addressed through the utilization of available resources. These challenges include:

e Nearly all jobs require the ability to interface with technology to apply for and engage in the work. Individuals
who are blind access this information through adaptive tools and training.

¢ Changes in the demographics of working-age adults who are blind now include more individuals with multiple
conditions that result in complex barriers to employment.

e A rapidly-increasing aging population (who experience vision loss) who need training and support in order to
remain independent in their homes and actively engaged in their communities.

¢ Society has become increasingly reliant upon technology for daily life activities. Available adaptive solutions
for individuals who are blind require training and support to ensure that people are able to access and operate
these technologies.

This budget requests the resources to address these challenges necessary to ensure that the agency generating
outcomes to benefit the citizens of Oregon who are blind.
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Agency Initiatives & Accomplishments
Two-year initiatives
e Implement changes as a result of the passage of the Workforce Innovation and Opportunity Act (WIOA).

» Engage as a full partner within the workforce system that provides specialized services to job seekers who are
blind and business partners who hire job seekers who are blind.

e Maintain specialized staff who can respond to the unique needs of individuals who are blind.

o Oversee an upgrade to the agency’s automated data/case management system to respond to the reporting
requirements under the Workforce Innovation and Opportunity Act (WIOA).

e Track performance and drive improvements related to timely service delivery for Oregonians who are blind.

¢ Manage and monitor key performance targets related to measuring agency impact related to increasing client
independence.

¢ Create infrastructure that supports Innovative Pre-Employment Transition Services as outlined under the
Workforce Innovation and Opportunity Act (WIOA).
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Accomplishments

The Commission established timely service delivery as a strategic priority in 2014. Since that time, through
implementation of outcome based management, the agency has focused resources in this area. This includes
reducing the time from application to eligibility for clients in the vocational rehabilitation program from over 60 days
to 20 days or less on average.

After receiving additional teaching resources in the Independent Living Program in 2015, the agency has been able
to reduce the average wait time for clients to receive an initial appointment from 9 weeks to 2.5 weeks on average.

The agency has been focused on strengthening and improving the Business Enterprise program in recent years,
including adding necessary staff to training and support licensed managers who are blind. As a result of our efforts
the average annual income for licensed managers who are blind in the Business Enterprise Program increased from
$25,307 in 2011 to $51,252 in 2015.

The agency has been focused on developing and sustaining strong business practices to support the important work
with clients. As part of our efforts, we have developed internal grant management tracking systems that produce
reports for program managers to be able to make real time financial decisions to drive optimal client services
statewide.

2017-2019 Governor's Budget Page ‘_15 107BF02



Budget Narrative

Major Information Technology Projects/Initiatives

Although the information technology project included in Policy Option Package 103 does not meet the criteria as
major, the agency is working with our assigned Strategic Technology Officer with the Office of the Chief Information

Officer (ClO) and the Department of Administrative Services Office of Procurement to facilitate the appropriate
planning and staging of the project.
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Summary of 2017-19 Budget

The Agency worked in partnership with the Commission board to identify principles for the budget development
process that focused on maximizing federal dollars available to the state to provide high-quality, timely vocational
rehabilitation and independent living services to Oregonians who are blind. This budget was based on the agency
strategic plan and the Governor’s priorities for Oregon.

The Commission for the Blind is committed to meeting the vocational and independent living needs of Oregonians
who are blind. Our programs are an investment in the citizens who experience vision loss in Oregon and have a
high return on that investment. Clients in the Vocational Rehabilitation Program repay the service costs through
paying taxes once they become employed. Clients in our Independent Living Program who are able to maintain
their independence in their homes avoid or delay the need for institutionalized care that costs the state thousands of
dollars each year. Our goals include maximizing available resources to serve as many Oregonians who experience
vision loss as possible. '

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions, a greater focus on outcomes and efficiency, and better engagement with job seekers and
employers. In order to make the necessary changes required under WIOA, the agency infrastructure has to expand
to address all of the requirements under WIOA. The agency has developed Policy Option Package 101 to provide
the necessary infrastructure to respond to the new challenges and requirements under WIOA.

The Commission for the Blind has implemented the use of shared/centralized human resources services through the
Department of Administrative Services Chief Human Resources Office as a means to ensure effective and efficient
business practices in the administration of human resources for the agency. In consultation with the agency Chief
Human Resource Office HR Client Manager, the agency learned two of the agency positions that have been
classified traditionally as temporary employees are more appropriately classified as seasonal employees based on
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KPM #4 — Commission Best Practices.

The Annual Performance Progress Report (APPR) is included in the Special Reports section.
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Summary of 2017-19 Biennium Budget

Commission for the Blind Governor's Budget
Administrative Services Cross Reference Number: 58500-001-00-00-00000
2017-19 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
{FTE) Funds
Subtotal: 2017-19 Current Service Level ] 6.00 1,753,239 347,737 - 36,304 1,369,198 - -
070 - Revenue Reductions/Shartfali
070 - Revenue Shortfalls - - - - - - - - -
Modified 2017-19 Current Service Level 6 6.00 1,753,239 347,737 - 36,304 1,369,198 - B
080 - E-Boards
080 - May 2016 E-Board - - - - - - - - .

Subtotal Emergency Board Packages - - - - - - - - -
Policy Packages

081 - September 2016 Emergency Board - - - - - - - - -

080 - Analyst Adjustments - - - - - - - - -

091 - Statewide Adjustment DAS Chgs - - (18,438) (3,863) - (892) (13,683) - -

092 - Statewide AG Adjustment - - (868) (134) - - (732) - -

101 - WIGQA and Employment First 11 11.00 1,847,943 714,932 - (20,704) 1,153,715 - -

102 - SWEP Seasonal - - - - - - - - -

103 - Case Management System Migration - - - - - - - - -
Subtota! Policy Packages ik 11.00 1,828,639 710,935 - {21,526) 1,139,300 - -
Total 2017-19 Governor’s Budget 17 17.00 3,581,878 1,058,672 - 14,708 2,508,458 - -
Percentage Change From 2015-17 Leg Approved Budget 112.50% 127.27% 92.71% 231.90% - -58.82% 86.78% - -
Percentage Change From 2017-19 Current Service Level 183.33% 183.33% 104.30% 204.45% - -59.49% 83.21% - -
01/27TM17 Page 6 of 21 BDV104 - Biennial Budget Summary
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Summary of 2017-19 Biennium Budget

Commission for the Blind
Business Enterprises
2017-19 Biennium

Governor's Budget
Cross Reference Number: 58500-003-00-00-00000

Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2017-19 Current Service Level 5,00 3,001,654 691,919 232,895 2,166,840 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
Modified 2017-19 Current Service Leve! 5.00 3,091,654 691,919 232,895 2,166,840 - -
080 - E-Boards
08B0 - May 2016 E-Board - - - - - - -

Subtotal Emergency Board Packages - - - - - - -
Policy Packages

081 - September 2016 Emergency Board - - - - - - -

090 - Analyst Adjustments {0.50) (90,552) {(90,552) - - - -

091 - Statewide Adjustment DAS Chgs - (15,175) {1,881} (7,224) (6,070) - -

092 - Statewide AG Adjustment - (2,258) - (603) (1,655) - -

101 - WIOA and Employment First - (26,322) (478,774) 107,142 345,310 - -

102 - SWEP Seasonal - - - - - - -

103 - Case Management System Migration - - - - - - -
Subtotal Policy Packages {0.50) {134,307) (571,207) 99,315 337,585 - -
Total 2017-19 Governor’'s Budget 4.50 2,957,347 120,712 332,210 2,504,425 - -
Percentage Change From 2015-17 Leg Approved Budget -10.00% -45.50% -60.20% -21.39% -33.50% - -
Percentage Change From 2017-19 Current Service Level -10.00% -4.34% -82.55% 42.64% 15.58% - -

01727117
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Summary of 2017-19 Biennium Budget

Commission for the Blind Governor's Budget
Industries for the Blind Cross Reference Number: 58500-004-00-00-00000
2017-19 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

D . .
escription (FTE) Funds

2015-17 Leg Adopted Budget - - - - - - - - -
2015-17 Emergancy Boards - - - - - - - - -

2015-17 Leg Approved Budget - - - - - - - - -

2017-19 Base Budget Adjustments
Net Cost of Pesition Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -

Capital Construction ) - . - - - - -

Subtotal 2017-19 Base Budget - - - - - - - - -

Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor
Non-PICS Personal Service Increase/{Decrease) - - - - - - - -
Subtotal - - - - - - - - -
020 - Phase In / Out Pgm & One-time Cost
021 - Phase - In - - - - - - - - -
022 - Phase-aut Pgm & One-time Costs - - - - - - - -
Subtotal - - - - - - - - .
030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/(Decrease) - - - - - - -
Subtotal - - - - - - - - -
040 - Mandated Caseload

01/2717 Page 13 of 21 BDV104 - Biennial Budget Summary
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Summary of 2017-19 Biennium Budget

Commission for the Blind Governor's Budget
Crientation Cntr for the Blind Cross Reference Number: 58500-005-00-00-00000
2017-19 Biennium

Positions | Fufl-Time | ALL FUNDS | General Fund Loffery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2017-19 Current Service Level 16 14,10 3,713,794 842,717 - 131,172 2,739,905 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - {200,000) - - - (200,000} - -
Modified 2017-19 Current Service Level 16 14.10 3,513,794 842,717 - 131,172 2,539,905 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - - - -
Subtotal Emergency Board Packages - - - - - - - - -
Policy Packages
081 - September 2016 Emergency Board - - - - - - - - -
090 - Analyst Adjustments (@) {1.80) (545,168} (109,845) - - (435,323) - -
091 - Statewide Adjustment DAS Chgs - - (19,706} (8,501) - - (13,205} - -
092 - Statewide AG Adjustment - - {253} (50} - - (203} - -
101 - WIOA and Employment First 2) (1.50) (290,514} (157,570) - (130,708) (2,836) - -
102 ~ SWEP Seasonal - - - - - - - - -
103 - Case Management System Migration - - - - - - - - -
Subtotal Policy Packages (4 {3.10) (855,641) (273,966) - (130,108} (451,567) - -
Total 2017-19 Governor's Budget 12 11.00 2,658,153 568,751 - 1,064 2,088,338 - -
Percentage Change From 2015-17 Leg Approved Budget -7.69% -5.17% -13.21% -16.11% - -99.17% -7.45% - -
Percentage Change From 2017-19 Current Service Level -25.00% -21.99% -28.42% -32.51% - -99.19% -23.78% - -
01/2717 Page 18 of 21 BEDV104 - Biennial Budget Summary
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Summary of 2017-19 Biennium Budget

Commission for the Blind Governor's Budget
Independent Living Services Cross Reference Number: 58500-006-00-00-00000
2017-19 Biennium

Positions FuH_-Time ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;:’;\;_z‘agl)ent Funds Funds Other Funds ?ucff;zl

2015-17 Leg Adopted Budget - - - - - - - - -

2015-17 Emergency Boards - - - - - - - - -
2015-17 Leg Approved Budget - - - - - u - - -
2017-19 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 10 10.00 1,852,517 701,934 - - 1,150,583 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjusiment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2017-19 Base Budget 10 10.00 1,852,517 701,934 - - 1,150,583 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (51,077) (19,230) - - (31,847) - -

Non-PICS Personal Service Increase/(Decrease) - - 75,313 30,022 - - 45,291 - -

Subtotal - - 24,236 10,792 - - 13,444 - -
020 - Phase In/ Out Pgm & One-time Cost

021 - Phase - In - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -

Subtotal - - - - - " - - -
030 - Inflation & Price List Adjustmenits

Cost of Goods & Services Increase/{Decrease} - - 31,810 31,810 - - - - -

State Gov™ & Services Charges Increase/(Decrease) 7,807 7,807 - - - - -
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Reduction Options
Overview

Oregon Commission for the Blind (OCB) is the only service provision agency in Oregon that provides vocational
rehabilitation and independent living services to adults who are blind. The agency budgeted is concentrated in two
areas: Personnel Services, largely for specialized counselor and teaching staff and Special Payments, which fund
services, equipment and training for clients. The following reduction options are made from the modified Current
Service Level (CSL).

Because all of the agency programs leverage federal funds that require a state contribution in the form of matching
dollars, reductions in general and other funds result in a reduction in federal funds. If reductions were required, the
agency would strive to balance reductions within Personal Services and Special Payments. These are the most
significant non-fixed costs in our budget.

Overall Impact

Federal grants on which OCB relies for the majority of its funding have relatively low match requirements. Every $1 cut
in state funding results in a loss of approximately $4 in federal resources to assist Oregonians who are blind and visually
impaired. The following reduction options will result in fewer Oregonians served, longer wait times for those who are
served and delays in re-entering the work force for Vocational Rehabilitation clients. The inability to assist adults who are
blind will reduce their access to crucial skills that allow them to remain independent and will likely increase costs at
assistance facilities and residential care facilities. Programs for youth transitioning from high school will be eliminated.
These cuts, combined with cuts in the revenue shortfall package will severely impact our ability to provide timely service
in rural areas.
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Commission for the Blind Agency Number: 58500

Agencywide Program Unit Summary Version: Y - 01 - Governor's Budget
2017-19 Biennium

Summary Cross Reference Description 2013-15 2015-17 Leg 2015-17 Leg 2017-19 2017-19 2017-19 Leg
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
005-00-00-00000 Orientation Cntr for the Blind
Other Funds 155,506 130,099 128,560 1,084 1,064 -
Federal Funds 2,311,044 2,201,221 2,256,336 2,537,069 2,088,338 -
All Funds 2,658,384 2,983,962 3,062,851 3,223,280 2,658,153 -
006-00-00-00000 Independent Living Services
General Fund - - - 607,104 416,328 -
Federal Funds - - - 1,146,280 1,139,242 -
All Funds - - - 1,753,384 1,655,570 -
TOTAL AGENCY
General Fund 1,582,598 2,892,992 3,691,540 4,242172 3,152,344 -
Other Funds 1,667,196 992,094 1,183,539 1,352,342 1,334,434 -
Federal Funds 12,683,970 12,319,703 15,827,037 16,530,578 15,868,008 -
All Funds 15,933,764 16,204,789 20,702,116 22,125,092 20,354,786 -
__ Agency Reqguest _L Governor's Budget _____ Legislatively Adopted
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REVENUE
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Revenue Forecast Narrative
Overview

The largest revenue source for the agency comes from federal formula grants from the US Department of Education
and the US Department of Health and Human Services to administer vocational rehabilitation and independent living
programs. This budget reflects 74.7% of total revenue coming from federal awards. These federal grants require a
state contribution in the form of matching funds.

The agency budget includes an increase in federal revenue as a res! t of an update in the Memorandum of
Understanding between the Department of Human Reosurces and the Commission for the Blind. This agreement
revised the percentage of the federal award for Oregon for vocational rehabilitation that comes to the Commission
for the Blind from 12.5% to 15.6%. This updated percentage reflects the national average for separate agencies for
the Blind. This change is reflected in package 070 and package 101 below.

General Fund Other Funds Federal Funds Total Funds

Current Service Level Expenditures 53,602,734 51,058,207 514,802,388 $19,463,329

Revenue Shortfall Package 070

Modified Current Service Level 53,602,734 51,058,207 $13,994,004 518,654,945
Package 101 - WIOA Implementation S0 $294,135 $2,536,574 52,830,709
Package 102 - SWEP Seasonal Staff S0 S0 SO S0
Package 103 - Case Management System Migration $639,788 S0 SO $639,788
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Total Revenues - Agency Request 54,242,522 51,352,342 $16,530,578 $22,125,442
Package 090 - Analyst Rec S0

Package 091 - Statewide Adjustment DAS Charges SO

Package 092 - Statewide AG Adjustment S0

Package 103 - Case Management System Migration SO S0

Total Revenues - Governor's Budget $3,152,694 $1,352,342 $15,868,008 $20,373,044

Federal Funds

OCB projects Federal Fund revenue of $16,530,578 with approval of our requested Policy Option Package 101 with
the increase Vocational Rehabilitative Basic 110 grant split from 12.5 percent to 15.6 percent. Projected Federal
Funds revenue is $13,994,004 without Policy Option Package 101 with a revenue shortfall of $808,384. All agency
programs are heavily funded with federal funds, with the overall budget 74.7 percent federally funded.

Source: Formula and special grants from the U. S. Department of Education, Rehabilitation Services Administration
(RSA) as authorized by the Workforce Innovation and Opportunity Act of 2014, PL 113-128.

Required Match:  Vocational Rehabilitation (VR) Basic Support 78.7% federal/ 21.3% state.
Supported Emloyment 50% of grant is 90% federal/ 10% state, remaining is 100% federal.
Independent Living (Older Blind and Part B) 90% federal/ 10% state.

Limitations on Use: Funds can be expended only for the purposes and in the manner described in federal law or
regulation or in grant agreements.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind
2017-19 Biennium

Agency Number: 58500

Cross Reference Number: 58500-000-00-00-00000

2013-15 Actuals 2015-17 Leg 2015-17 Leg 2017-19 Agency |2017-19 Governor's 2017-19 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget
.Other Funds

Interest Income - 1,200 1,200 - - -

Sales Income 49,225 15,600 15,600 15,600 15,600 -

Donations - 59,562 59,562 - - -

Other Revenues 926,121 993,000 1,184,445 1,336,742 1,336,742 -

Transfer In - Intrafund 1,128,816 - - - - -

Transfer Out - Intrafund (1,128,816) - - - - -
Total Other Funds $975,346 $1,069,362 $1,260,807 $1,352,342 $1,352,342 -
Federal Funds

Federal Funds 12,657,747 12,361,939 15,869,273 16,530,578 15,868,008 -
Total Federal Funds $12,657,747 $12,361,939 $15,869,273 $16,530,578 $15,868,008 -

Agency Request
2017-19 Biennium

i
_L Governor's Budget
Page { ?Dl

Legislatively Adopted
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ADMINISTRATIVE SERVICES
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( QOregon Commission for the Blind
Administrative Services Program Unit
L Agency Requested Budget 2017-19 (17.5 FTE)
Oregon Commission forthe Blind
o
|
’” -
Executive Director (1 FTE)
Executive Support Specialist {1 FTE)
S .

Chief! iancial Officer

1FTE
|
1
AccountingTech 3

2 FTE
\ , v,
Y

(;ff:i?e?'?"f‘/ Accountant1
ehab Assistants 1 FTE
4.61 FTE
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Oregon Commission for the Blind
Administrative Services Program Unit
Governt s Budget 2017-19 (17.0 FTE)

Oregon Commission for the Blind

Executive Director {1 FTE)
Executive Support Specialist {1 FTE)

Chief Financial Officer

1 FTE
]
| ]
-
Accounting Tech 3
2 FTE
\
| |
] r r r
Office Spec‘tairsts/ Accountant 1
Rehab Assistants 1 ETE
4.61 FTE
\
*POP 101 WIOA
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2017-19 GB 2019-21 2021-2023 2023-25
General Fund 1,058,672 1,151,113 1,184,495 1,218,845
Other Fund 14,708 15,135 15,574 16,026
Federal Fund 2,508,498 2,581,244 2,656,100 2,733,127
Total Funds 3,581,878 3,747,492 3,856,169 3,967,998

Program Description

Program Administration includes the Executive Director’'s Office responsible for strategic planning and execution of
agency programs. The Executive Director’'s Office directly supports the Governor-appointed Oregon Blind
Commission.

Fiscal operations include budget and accounting, all payroll and benefits functions, cash management, receivables,
purchasing and payables, and general ledger accounting. Administrative Services also performs all fiscal tasks
associated with federal grant management, monitoring and reporting. Information technology and data processing
functions including program-related data base functions are also included in this program unit.

Program Justification
By providing necessary operational and regulatory support to direct service staff, this program programs that create

opportunities for Oregonians who experience vision loss to participate in the economy and to live as independently
as possible in their homes and communities.
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Program Performance

The Administrative Services Program Unit supports the four direct service program units in meeting their
performance goals. The Administrative Services Program Unit seeks to optimize use of available funding streams,
maintain compliance with state and federal regulatory requirements, process transactions in a timely manner and
accurately, and minimize downtime for systems operations. These goals have been incorporated into the agency's
new outcome based management system.

Enabling Legislation/Program Authorization

ORS 346.110 — 346.570 includes statutory authority for administrative activities of the Oregon Commission for the
Blind (OCB).

Funding Streams

The program unit budget includes federal grants from U.S. Department of Education’s Rehabilitation Services
Administration, U. S. Department of Health and Human Services Administration for Community Living , General
Fund appropriations, and Other Funds from various sources including cooperative agreements.

Changes from 2015-17 Approved Budget

The Workforce Innovation and Opportunity Act (WIOA) represents the first major reform of the public workforce
system in more than 15 years. The agency infrastructure has to expand to address all of the requirements under
WIOA. The agency has developed Policy Option Package 101 to provide the necessary infrastructure to respond to
the new challenges under WIOA. Direct service support and program monitoring have been consolidated and
expanded to support reporting requirements, support to direct service staff and focus on consistent implementation
throughout the agency.
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Program Unit Narrative
Activities, Programs, and Issues

Program Administration includes the Director’'s Office responsible for strategic planning and direction, liaison
activities with various stakeholders including the vision-impaired community, policymakers, federal officials, partner
businesses and social support agencies. The Director’'s Office directly supports the Governor-appointed Oregon
Blind Commission.

Fiscal operations include budget and accounting. All payroll and benefits functions, cash management, receivables,
purchasing and payables, and general ledger accounting are the responsibility of Administrative Services.
Administrative Services also performs all fiscal tasks associated with federal grant management, monitoring and
reporting. Data processing functions including program-related database functions are also included in this program
unit.

Expected Results and Benchmarks

Maintain compliance with all applicable federal and state regulations and policy in areas of responsibility.
Timely and accurate processing of payments to internal and external customers.

Accurate and timely processing of payroll and maintenance of employee records.

Effective budget development and monitoring.

Accurate and Timely Year-End Financial Reporting.

Maintain efficient and effective facilities management.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenues” tab
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Budget Narrative

Adjustments from base budget total ($37,324) (($29,152) is Federal Funds, ($7,945) General Fund, ($227) Other
Funds).

031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.7%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $46,462 ($16,061 Federal Funds, $29,126 General Fund, and $1,275 Other
Funds).

032 Above Standard inflation
Package Description
This package includes the amount above, not including standard inflation, for a limited number of expenditure types.

For this program unit, the non-standard inflation relates to professional services.

Adjustments from base budget total $38,496 (All General Fund).
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Policy Packages
101 Workforce Investment and Opportunities Act (WIOA) Implementation

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals required significant changes to workforce
development programs, including improved collaboration acress agencies, workforce boards, employers, and
educational institutions; a greater focus on outcomes and efficiency; and better engagement with job seekers and
employers. In order to make the necessary changes required under WIOA, the agency infrastructure has to expand
to address all of the requirements under WIOA. This POP is designed to enhance the VR program and service
delivery system to achieve a higher level of collaboration, partnership, outcomes and opportunities for Oregonians
who are blind as expected by WIOA. These positions will create and maintain policy and infrastructure changes
needed to support WIOA, provide training to staff, quality assurance, add partnerships, and add employment
retention and sustainability to the service delivery model.

Detail Plan

This policy package would establish the essential infrastructure necessary to respond to the changes under WIOA.
Specifically, this policy package would provide the following:

. WIOA Policy Analyst — One Position in Portland

. WIOA Workforce VR Counselors — One position based in Central Oregon and one position in Lane County
WIOA Technology Specialists — One position based in Central Oregon and one position based in Portland
Employment First VR Counselor — One position based in Salem

WIOA Compliance Analyst — One position based in Portland

Office /Administrative Support — One clerical lead based in Portland

Rehabilitation Assistant — increase half-time positions statewide to full-time and add two positions in Portland
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Create a Workforce/Employer Engagement Team that would engage the workforce system at both the policy and
direct service level.

The WIQA Policy Analyst would be the agency point of contact for workforce system policy and planning issues
statewide. This is essential in order for us to participate in the unified planning efforts in the workforce system and
to meet the requirements to participate in the development and implementation of the workforce plan for the state.

The agency would expand our capacity to integrate into the workforce system by creating two vocational
rehabilitation counselor positions that would be liaisons to the workforce system, businesses and job seekers who
are blind. These vocational rehabilitation counselor positions would work in collaboration with two technology
teachers that would facilitate the technology training and job site assessments and worksite accommodations as
necessary for job seekers who are blind. These positions would also work as a team to provide technical
consultation to the workforce system where it is needed. These positions would be co-located with workforce
partners in Central Oregon and Lane County.

We would also greatly expand our capacity to offer job site assessment and workplace accommodations with this
package. We will be adding additional specialized technology staff that would engage directly with businesses and
job sites to assess the accessibility of a jobsite and make specific recommendations for optimizing the accessibility
of the work for an individual job seeker who is blind.

Under Governor Brown’s leadership there has been a greater emphasis placed on the integrated, competitive
employment for individuals with intellectual and developmental disabilities. The Commission for the Blind would hire
one specialized counselor that would be based in Salem that would serve as a specialized caseload-carrying
Counselor and the central point of contact for other counselors for Employment First.

WIOA places greater emphasis on outcomes and accountability. The new legislation chalienges the workforce
system to generate greater outcomes for the citizens who receive services. The agency would hire an internal
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Revenue

Administrative Services

Rehabilitation Services Program
Business Enterprise Program
Orientation and Career Center Program
Independent Living Services Program
Expenditures

Expenditures by Category
Personal Services

Services & Supplies
Capital Outlay

Special Payments

Total Expenditures

Staffing Impact
WIOA Compliance Analyst —

GF OF FF TF Pos. FTE
(350} 259,194 2,536,574 2,795,418
714,932 (20,704) 1,153,715 1,847,943 11 11.00
118,399 375,640 1,329,033 1,823,072 1 5.39
(478,774) 107,142 345,310 (26,322) - -
(157,570) (130,108) (2,836) (290,514) (2) (1.50)
(197,337) - (288,6438) (485,985) - (2.50)
(350) 331,970 2,536,574 2,868,194 10 12.39
GF OF FF TF Pos. FTE
44,759 - 1,706,418 1,751,177 10 12.39
1,306 (129,138) 381,411 253,579
9,549 - {(9,549) -
(55,964) 461,108 458,294 863,438
(350) 331,970 2,536,574 2,868,194 10 12.39

One position based in Portland
Office /Administrative Support — One clerical lead based in Portland

Rehabilitation Assistant — increase half-time positions statewide to full-time and add two positions in Portland

103 Case Management System Migration
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This policy package reflects the total projected costs for the changeover, some of which are one-time up front
expenditures that would not be continued beyond this budget period. Future budget cycles would see a significant
reduction due to shift from up front changeover costs to ongoing maintenance costs.

How Achieved
The agency is requesting general fund for this one time changeover cost with the limited duration position to support

this project.

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 101,038 - - 101,038 1 0.50
Services & Supplies 538,750 - - 538,750

Capital Outlay - - - i,
Special Payments - - - -

Total Expenditures 639,788 - - 639,788 1 0.50

Staffing Impact
Policy Analyst — Limited Duration 0.5 FTE

Analyst Recommendation — Denied

The Workforce Innovation and Opportunity Act system reporting and tracking requirements will require an upgrade
to the agency’s case management system. This was not included in the Governor’s Budget due to general fund
constraints. The agency explored alternatives prior to requesting general fund. Continue with the existing case
management system, which will no longer be supported or updated by software provider after December, 2017 —
this is a programmatic and security risk to the state and was not considered a viable option. Utilize resources from
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special payments (services to clients) to fund the upgrade — this was not pursued as it would result in a shortfall in
resources to serve eligible clients in the VR Program and cause an Order of Selection/wait list to occur. The agency
will need to move forward with a plan to finance this required upgrade — which will require the revisiting of the
alternatives considered and/or exploring other options.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Administrative Services
Cross Reference Number: 58500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation {7,945) - - - - (7,945)
Other Revenues - - - - - -
Federal Funds - - - - - -
Total Revenues ($7,945) - - - - ($7,945)
Personal Services
Overtime Payments - - - - - -
Alt Other Differential - - - - - -
Public Employees' Retire Cont - - - - - -
Pension Obligation Bond (992) - - (3,906) - (4,898)
Social Security Taxes - - - - - -
Unemployment Assessments 47 - - 173 - 220
Mass Transit Tax 140 - (227) - - (87)
Vacancy Savings (7,140) - - {25,419) - (32,559)
Total Personal Services {$7,945) - {$227) ($29,152) - {$37,324)
Total Expenditures
Total Expenditures (7,945) - (227) (29,152) - (37,324)
Total Expenditures {$7,945) - {$227) ($29,152) - {$37,324)
Ending Balance
Ending Balance - - 227 29,152 - 29,379
Total Ending Balance - - $227 $29,152 - $29,379

Agency Request
2017-19 Biennium

ﬂ Governor's Budget
Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

Cross Reference Name: Administrative Services
Cross Reference Number: 58500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 29,126 - - - - 29,126
Other Revenues - - - - - -
Federal Funds - - - - - -
Total Revenues $29,126 - - - - $29,126
Services & Supplies
Instate Travel - - 190 358 - 548
Cut of State Travel - - 228 - - 228
Employee Training - - 73 256 - 329
Office Expenses - - 227 1,042 - 1,269
Telecommunications - - - 712 - 712
State Gov. Service Charges 28,493 - - - - 28,493
Data Processing - - 49 380 - 429
Publicity and Publications - - 54 232 - 286
Professional Services - - 280 3,564 - 3,844
IT Professional Services - - - - - -
Attorney General 237 - - 1,295 - 1,532
Employee Recruitment and Develop - - 12 53 - 65
Dues and Subscriptions - - 23 313 - 336
Facilities Rental and Taxes 337 - - 5,251 - 5588
Fuels and Utilities - - - 12 - 12
Facilities Maintenance - - - 248 - 248
Agency Program Related S and S - - 8 83 - a1
Other Services and Supplies 59 - 41 1,013 - 1,113
Expendable Prop 250 - 5000 - - a0 792 - 882

Agency Request
2017-19 Biennium

X Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 032 - Above Standard Inflation

Description

General Fund

Lottery Funds

Other Funds

Cross Reference Name: Administrative Services
Cross Reference Number: 58500-001-00-00-00000

Federal Funds

Nonlimited Other
Funds

Nonfimited Federal All Funds
Funds

Revenues
General Fund Appropriation

38,496

- 38,496

Total Revenues

$38,496

- $38,496

Services & Supplies
Instate Travel
Telecommunications

Data Processing

Other Services and Supplies

1,335
2,323
4,351
30,487

- 1,335
- 2323
- 4,351
- 30,487

Total Services & Supplies

$38,496

- $38,496

Total Expenditures

Total Expenditures

38,496

- 38,496

Total Expenditures

$38,496

- $38,496

Ending Balance

Ending Balance

Total Ending Balance

__ Agency Request
2017-19 Biennium

X Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 092 - Statewide AG Adjustment

Cross Reference Name: Administrative Services
Cross Reference Number: 58500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (134) - - - - (134)
Federal Funds - - (732) - - (732)
Total Revenues ($134) - ($732) - - ($866)
Services & Supplies
Attorney General (134) - (732) - - (866)
Total Services & Supplies ($134) - (5732) - - {$866)
Total Expenditures
Total Expenditures (134) - (732) - - (866)
Total Expenditures ($134) - ($732) - - ($866)

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 101 - WIOA and Employment First

Cross Reference Name: Administrative Services
Cross Reference Number: 58500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All-Funds
Description Funds Funds

Revenues

General Fund Appropriation 714,932 - - - - 714,932
Federal Funds - - - 1,254,278 - 1,254,278

Total Revenues $714,932 - - $1,254,278 - $1,969,210
Personal Services

Class/Unclass Sal. and Per Diem 342,727 - - 570,305 - 813,032
Empl. Rel. Bd. Assessments 240 - - 387 - 627
Public Employees’ Retire Cont 48,371 - - 84,325 - 132,696
Pension Cbligation Bond - - - - - -
Social Security Taxes 26,218 - - 43,626 - 69,844
Worker's Comp. Assess. (WCD) 293 - - 466 - 759
Mass Transit Tax 2,076 - - - - 2,076
Flexible Benefits 142,877 - - 223,819 - 366,696

Total Personal Services $562,802 - - $922,928 - $1,485,730
Services & Supplies

Instate Travel 17,458 - (5,330) 38,148 - 50,276
Out of State Travel 4,548 - (6,377) 10,181 - 8,352
Employee Training 6,137 - (2,037) 8,214 - 12,314
Office Expenses 18,167 - (6,352) (13,639) - (1,824)
Telecommunications 13,560 - - 16,857 - 30,517
State Gov. Service Charges (16,330} - (72) 232 - (16,170)
Data Processing 4,133 - (1,377) 8,392 - 11,148
Publicity and Publications 1,704 - (1,507) (197) - -
__ Agency Request __L Governor,'s Budget _ Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 101 - WIOA and Employment First

Cross Reference Name: Administrative Services
Cross Reference Number: 58500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Professicnal Services 10,288 - (7,104) (53,184) - (50,000)
IT Professional Services 25,200 - - 94,800 - 120,000
Attorney General 766 - - (766) - -
Employee Recruitment and Develop 385 - (330) (55) - -
Dues and Subscriptions 2,008 - (651} (1,357) - -
Facilities Rental and Taxes 58,705 - 14,338 84,024 - 157,067
Fuels and Utilities 545 - - 1,702 - 2,247
Facilities Maintenance 9985 - - (3,307) - (2,312)
Agency Program Related S and S 544 - (237) (307) - -
Other Services and Supplies (23,893) - (1,147) 5,694 - (19,346)
Expendable Prop 250 - 5000 8,981 - (2,521) 4,193 - 10,653
IT Expendable Property 8,680 - - 11,462 - 20,142
Total Services & Supplies $142,581 - ($20,704) $211,187 - $333,064
Capital Outlay
Office Furniture and Fixtures 1,688 - - 5,525 - 7,213
Technical Equipment 5133 - - 16,803 - 21,936
Other Capital Outlay 2,728 - - (2,728) - -
Total Capital Outlay $9,549 - - $19,600 - $29,149
Total Expenditures
Total Expenditures 714,932 - (20,704} 1,153,715 - 1,847,943
Total Expenditures $714,932 - ($20,704) $1,153,715 - $1,847,943

Agency Request
2017-19 Biennium

X Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind Cross Reference Name: Administrative Services
Pkg: 103 - Case Management System Migration Cross Reference Number: 58500-001-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal
Funds Funds

All Funds

Description

Revenues

General Fund Appropriation - - - - - - -

Total Revenues - - - - - - -

Personal Services

Class/Unclass Sal. and Per Diem - - - - - - -
Empl. Rel. Bd. Assessments - - - - - . _
Public Employees' Retire Cont - - - - - - -
Social Security Taxes - - - - - - _
Worker's Comp. Assess. (WCD) - - - - - - -
Mass Transit Tax - - - - - - -
Flexible Benefits - - - - - - -

Total Personal Services - - - - - - -

Services & Supplies
IT Professional Services - - - - _ - _

Total Services & Supplies - - - - - - -

Total Expenditures

Total Expenditures - - - - - - -

Total Expenditures - - - - - - -

Agency Request X Governor's Budget Legislatively Adopted
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Budget Narrative

Rehabilitation Services Program Unit
Executive Summary

Program Contact: ~ Angel Hale, 971-673-1588
angel.hale@state.or.us
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Budget Narrative

That is $1.33 million reinvested in our local economies. As tax payers, individuals on average pay back the state
contribution of their rehabilitation program i~ 11 & mnntha

Program Performance

FFY 2011 FFY 2012 FFY 2013 FFY 2014  FFY 2015

VR Clients Served 690 714 714 793 785
Average Hourly Wage at Closure $17.30 $17.91 531.81 $24.50 $16.77
Employment Qutcomes 100 101 63 79 129
Client Satisfaction 95.7% 100.0% 90.9% 95.3% 91.9%
Services Timeliness Rating 97.1% 100.0% 84.5% 90.4% 89.8%
Cost per Client 52,635 $1,844 51,973 51,808 51,910
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Budget Narrative

Enabling Legislation/Program Authorization

This program is authorized by Federal Law establishing vocational rehabilitation programs specializing in serving
individuals who are blind. The Workforce Innovation and Opportunity Act of 2014, PL 113-128 and ORS 346.110-
346.250.

Funding Streams

Oregon Commission for the Blind is funded through the U. S. Department of Education. It is a formula-based
budget with matching and maintenance of effort requirements. The federal law outlines that the funds are protected
for the sole purpose of the designated state agency with an approved state plan to administer services under federal
law.

The agency receives the majority of its resources from the Federal Rehabilitation Services Administration of the U.
S. Department of Education that require a state/other match contribution. The match rate for the vocational
rehabilitation program is essentially 4:1 federal to state/other dollars.

Changes from 2015-17 Approved Budget

Under the Workforce Innovation and Opportunity Act, Congress placed an emphasis on competitive, integrated
employment, which provided a distinction between vocational rehabilitation, and independent living services that do
not result in an employment outcome. In response to this change, Rehabilitation Services and Independent Living
Services have been separated out into two distinct programs in the agency request budget.

The Workforce Innovation and Opportunity Act {(WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals requires significant changes to workforce
development programs, including improved collaboration across agencies, workforce boards, employers, and
educational institutions; a greater focus on outcomes and efficiency; and better engagement with job seekers and
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Budget Narrative

Training for those who, because of their disability, need additional education to either retain or enter a career.

Adaptive technology assessment and training for use in attaining the client’'s career goal (retaining or obtaining
employment). Coordination of resources to secure identified technologies/equipment for clients.

Job development and employment acquisition. The counselor and client work closely together in researching
employment opportunities, identifying prospective employers and securing employment.

Job retention is an outcome of the success of the vocational rehabilitation plan. If the client has been placed in
a new job as a result of their individual vocational plan, the counselor follows up with the client and the employer
to work through any initial issues on the job. If the client’'s goal is to maintain an existing job which may be
changing because of additional vision loss or requiring new technology, the counselor works with the client and
employer to address these needs and keep them in their current position.

The Oregon Commission for the Blind also provides other services necessary for each client to achieve their
vocational goals.

Services to Businesses

Assessment: A rehabilitation professional can review the work site to evaluate an existing employee’s working
conditions or potential barriers an employee who is visually impaired may experience. The professional would
then provide recommendations for the employee and employer to optimize the employee’s productivity.

Americans with Disabilities Act (ADA) Training: Commission for the Blind professionals provide ADA and
other blindness-specific trainings for public, private and non-profit businesses throughout Oregon. These
trainings are designed to familiarize managers and staff with the different forms and degrees of blindness. These
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031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and some Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.7%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $226,217 ($174,743 Federal Funds, $24,590 General Fund, and $26,884 Other
Funds).

032 Above Standard Inflation
Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to professional services.

Adjustments from base budget total $57,575 (All General Fund).
060 Independent Services Separate Detailed Cross-Reference
Package Description

This package includes the transfer of services and supplies expenditures to a separate detailed cross-reference for
the Independent Living (IL) Services Program Unit. The positions were moved as part of 2017-19 base budget. IL
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102 Summer Work Experience Program Staff Classification

Purpose

The Commission for the Blind has implemented the use of shared/centralized human resources services through the
Department of Administrative Services Chief Human Resources Office as a means to ensure effective and efficient
business practices in the administration of human resources for the agency.

The Oregon Commission for the Blind administers a Summer Work Experience Program for youth aged 16-21. This
program is based in two locations: Salem at the Oregon School for the Deaf; and Portland State University.

The Oregon School for the Deaf includes a comprehensive assessment of pre-employment skills and job readiness
in addition to a supported work model for individuals who require additional support on the job in order to be
successful.

The Portland State University model is designed for youth who have participated in the Salem program and have
met certain benchmarks that allow for a higher level of independent living and travel and extended length of work
experience.

Both of these programs require coordination, planning, program administration and evaluation annually. This
process begins in January and concludes in September. The program administrators (one manager for Salem and
one for Portland) have been hired each year as temporary employees. In consultation with the agency Chief Human
Resource Office HR Client Manager, the agency learned that this routine business function should be carried out by
positions classified as seasonal employees and not temporary employees.

How Achieved

This policy package would utilize existing resources within the agency budget and would add two seasonal
positions, one seasonal FTE, to the agency and shift funds from Special Payments to Personal Services. This
change would align the agency position management and hiring practices with the current guidelines and standards
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around the use of temporary employees in conducting state business.

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services 36,116 - 133,006 169,122 2 1.00
Services & Supplies 760 - 2,814 3,574

Capital Outlay - - - -

Special Payments (36,876) - (135,820) (172,696)

Total Expenditures - - - - 2 1.00
Staffing

SWEP PEM A Supervisory Manager — One position for Portland and one position for Salem

g
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091 Analyst Recommendations

Vocational Rehabilitation Counselor (1.0 FTE)

Reduction reverses the progress made in reducing the time to process applications and plans and will also increase
caseload size, affecting employment outcomes. This position serves individuals who are seeking vocational
rehabilitation services throughout Lane County. The services of vocational rehabilitation are required to be
statewide and this reduction will mean that staff will travel larger distances 1o serve clients and the remaining
caseload carrying counselors will have a larger caseload and geographic service territory.

Expenditures by Category GF OF FF TF Pos. FTE
Personal Services {(43,606) (161,115) (204,721} (1) (1.00)
Services & Supplies - - - -

Capital Outlay - - - -

Special Payments - - - N
Total Expenditures (43,606) (161,115) (204,721) (1) (1.00)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY
Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

Commission for the Blind
Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Ending Balance
Ending Balance - - (1,730) 70,509 - - 68,779
Total Ending Balance - - ($1,730) $70,509 - - 568,779

Legislatively Adopted

)( Governor's Budget
Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

———

S ——————————————————

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 24,580 - - - - - 24,590
Other Revenues - - - - - - -
Federal Funds - - - - - - -
Total Revenues $24,590 - - - - - $24,590
Services & Supplies
Instate Travel 72 - 857 4,963 - - 5,898
Out of State Travel - - 124 549 - - 673
Employee Training 58 - 124 1,158 - - 1,340
Office Expenses 22 - 290 1,075 - - 1,387
Telecommunications 53 - 806 2,656 - - 3,515
State Gov. Service Charges 15,613 - - - - - 15,613
Data Processing - - 207 1,291 - - 1,438
Publicity and Publications - - 5 18 - - 23
Professional Services - - 2,406 10,882 - - 13,388
IT Professional Services - - - - - - -
Attorney General - - 117 1,401 - - 1,518
Empioyee Recruitment and Develop - - - - - - -
Dues and Subscriptions - - 8 62 - - 70
Facilities Rental and Taxes 1,863 - 10,342 10,926 - - 23,131
Fuels and Utilities - - 41 165 - - 206
Facilities Maintenance - - 31 181 - - 222
Agency Program Related S and S - - 321 1,712 - - 2,033
Other Services and Supplies - - 134 1,632 - - 1,766
Expendable Prop 250 - 5000 563 - 414 3,722 - - 4,699

Agency Request
2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nanlimited Federal All Funds
Description Funds Funds

Services & Supplies
IT Expendable Property 258 - 1,928 - - - 2,186
Total Services & Supplies $18,502 - $18,155 $42,509 - - $79.166
Capital Outlay
Office Fumniture and Fixtures - - - 257 - - 257
Telecommunications Equipment - - - - - - -
Technical Equipment - - - 783 - - 783
Data Processing Software - - - - - - -
Data Processing Hardware - - - - - - -
Building Structures - - - - - - -
Total Capital Outlay - - - $1,040 - - $1,040
Special Payments
Other Special Payments 6,088 - 8,729 131,194 - - 146,011
Total Special Payments $6,088 - $8,729 $131,194 - - $146,011
Total Expenditures
Total Expenditures 24,590 - 26,884 174,743 - - 226,217
Total Expenditures $24,530 - $26,884 $174,743 - - $226,217
Ending Balance
Ending Balance - - (26,884) (174,743) - - (201,627)
Total Ending Balance - - ($26,884) ($174,743) - - {$201,627)

Agency Request ¥ Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation (43,608) - - - - (43,6086)
Federal Funds - - - (161,115) - (161,115)
Total Revenues (543,606) - - {$161,115) - ($204,721}
Personal Services

Class/Unclass Sal. and Per Diem (30,079) - - (111,137) - (141,216)
Empl. Rel. Bd. Assessments (12) - - (45) - (57)
Public Employees' Retire Cont (3,937) - - {14,548) - (18,485)
Social Security Taxes (2,301) - - (8,502) - (10,803)
Worker's Comp. Assess. (WCD) (15) - - (54) - (69)
Flexible Benefits (7,101) - - {26,235) - (33,336)
Reconciliation Adjustment (161) - - {584) - (755)
Total Personal Services {$43,606) - - ($161,115) - ($204,721)
Total Expenditures

Total Expenditures (43,606) - - (161,115) - (204,721}
Total Expenditures ($43,606) - - {$161,115) - ($204,721)

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2017-19 Biennium

__\L Governor's Budget
Page

Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total Positions
Total Positions (1)
Total Positions - - - - - (1)
Total FTE
Total FTE (1.00)
Total FTE - - - - - (1.00})
Agency Request E Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 101 - WIOA and Employment First

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Services & Supplies
Publicity and Publications 92 - (138) 46 - -
Professional Services 18,464 - (21,000) (97.464) - (100,000)
[T Professional Services 37,800 - - 142,200 - 180,000
Attorney General 3,058 - (1,004) (2,054) - -
Dues and Subscriptions 330 - (232) (98) - -
Facilities Rental and Taxes (1,863) - (94,938) 183,139 - 86,338
Fuels and Utilities 823 - (1,159) (538) - (874)
Facilities Maintenance 1,054 - (519) 1,107 - 1,642
Agency Program Related S and S - - (1,970) (28,030} - (30,000)
Other Services and Supplies (23,110) - 3,604 12,942 - (6,564)
Expendable Prop 250 - 5000 (1186) - - (64,542) - (64,658)
IT Expendable Property (4,564) - (54,048) 24,002 - (34,610)
Total Services & Supplies $27,859 - {$193,829) $224,487 - $58,517
Capital Outlay
Office Fumiture and Fixtures - - - (7,213) - (7,213)
Technical Equipment - - - (21,936) - {21,936)
Total Capital Outlay - - - {$29,149) “ ($29,149)
Special Payments
Other Special Payments (131,260) - 569,469 404,869 - 843,078
Total Special Payments ($131,260) - $569,469 $404,869 - $843,078
___ Agency Request _)(_ Governor's Budget _ Legislatively Adopted

2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 101 - WIOA and Employment First

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total Expenditures
Total Expenditures 118,399 - 375,640 1,329,033 - 1,823,072
Total Expenditures $118,399 - $375,640 $1,329,033 - $1,823,072
Ending Balance
Ending Balance - - (166,113) (430,304) - (596,417)
Total Ending Balance - - ($166,113) ($430,304) - ($596,417)
Total Positions
Total Positions 1
Total Positions - - - - - 1
Total FTE
Total FTE 5.39
Total FTE - - - - - 5.39
Agency Request l(_ Governor's Budget _ Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 102 - SWEP Seasonal

Description

General Fund

Lottery Funds

Other Funds

Cross Reference Name: Rehabilitative Services
Cross Reference Number: 58500-002-00-00-00000

Federal Funds

Nonlimited Other

Funds

Nonlimited Federal

Funds

All Funds

Personal Services

73,776
68
14,084
5,644
80

39,354

93,744
86
17,896
7172
102
118
50,004

$133,006

$169,122

1,824
990

2,318
1,256

$2,814

$3,574

(135,820)

(172,696)

Class/Unclass Sal. and Per Diem 19,968
Empl. Rel. Bd. Assessments 18
Public Employees' Retire Cont 3,812
Social Security Taxes 1,528
Worker's Comp. Assess. (WCD) 22
Mass Transit Tax 118
Flexible Benefits 10,650
Total Personal Services $36,116
Services & Supplies

Telecommunications 494
Other Services and Supplies 266
Total Services & Supplies $760
Special Payments

Other Special Payments (36,876)
Total Special Payments ($36,876)

($135,820)

($172,696)

Total Expenditures
Total Expenditures

Total Expenditures

Agency Request
2017-19 Biennium
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Budget Narrative

Program Overview

The Business Enterprise Program provides services and support to individuals who are legally blind who operate
their own business, most of which are centered on food service in public/government facilities throughout the state.
Upon successful completion of their individualized vocational rehabilitation through the agency Rehabilitation
Services program, the Business Enterprise Program (BEP) trains, licenses and supports individuals who are legally
blind in operating food service and vending in public buildings.

The BEP contracts with public agencies and then enters into operating agreements with licensed blind managers to
provide services desired by facilities, thus creating employment opportunities for individuals who are blind. Licensed
blind managers run the day-to-day operations, retaining the profits they generate. Each licensed blind manager
pays 11% of their net earnings as a set-aside to support the program. The set-aside is used for continued training
of the licensed blind managers, maintenance, repair and purchasing of equipment.

BEP currently has 16 individuals who are blind operating food service and vending machines locations throughout
the state. It is funded primarily by federal vocational rehabilitation funds that are leveraged by a combination of
general fund and set-aside contributions made by the individuals who are in the program. The BEP is the smallest
program operated by the agency, yet is often the most visible to policy makers and the public.

Program Funding Request

The Requested Budget for the Business Enterprise Program Unit, with corresponding performance projections, is
summarized below.

2017-2019 Governor's Budget Page L1 & 107BF02






Budget Narrative

11. Managing agreements with Federal, State and other agencies.
12. Enforcing the Randolph-Sheppard Act and the Code of Federal Regulations, part 395.
13. Enforcing Oregon Revised Statutes 346.510 — 346.570.

Program Justification
The Business Enterprise Program is directly aligned with the following priority established by Governor Brown:
A Thriving Statewide Economy for all Oregonians

The Commission for the Blind is about helping individuals who are blind and want to gain or retain
employment to acquire the necessary adaptive skills for full participation in the workforce. The Business
Enterprise Program is one of the most visible aspect of the work of the Commission for the Blind. As these
Entrepreneurs who are blind carry out the work of their businesses in public buildings throughout Oregon, they
function as ambassadors of the agency. They have an opportunity to demonstrate each day that with training
and support, individuals who are blind are fully capable of running successful, profitable businesses.

2017-2019 Governor's Budget Page 1Y 107BF02






Budget Narrative

Enabling Legislation/Program Authorization

States may operate the federal program under the Randolph-Sheppard Vending Stand Act Public Law 74-732.
Created in 1936, the Federal Randolph-Sheppard Act provides priority for the operation of vending facilities in
Federal locations.

ORS 346.510-570 states that Oregon shall operate the Business Enterprise Program. Oregon passed this law
providing a preference and opportunity to bid on facilities in state and municipal locations in 1957.

Funding Streams

The program budget is made up of a combination of federal vocational rehabilitation funds that are matched by a
combination of General Fund and set aside expenditures from the program

Changes from 2015-17 Approved Budget

The investment of vending machine purchases approved during the 2016 Legislative Session in the Business
Enterprise Program is phased out in full for general fund and other funds, and half of the federal fund limitation. This
remaining federal fund limitation is phased out in full starting in 2019-21. The limitation was carried forward to be
consistent with the period of time this grant phase is allowed to be expended.

Other Funds are expected to increase during 2017-19 with the vending machine infrastructure investment.
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Budget Narrative

Program Unit Narrative
Activites, Programs, and Issues

The Oregon Commission for the Blind (OCB) is the designated State Licensing Agency for the Business Enterprise
Program (BEP) under the Federal Randolph-Sheppard Act. Oregon’s BEP program operates by the authority of
Oregon Revised Statutes 346.510 — 346.570.

The purpose of the program is to provide for-profit business management opportunities for Oregonians who are
legally blind and to provide customers with high-quality food service and vending programs.

Current operations

The Business Enterprise program provides one of the best opportunities for Oregonians who are blind to become
successful small business owners.

There are 16 managers licensed by the agency. Those 16 manage the following operations statewide:

7 — Espresso stands.

8 — Vending routes (encompassing approx. 570 sites).
6 — Cafeterias.

2 — Snack bars.

1 — Dry stand (convenience store).

In 2015, these locations generated approx. $3.0 million in sales. The average income per manager was approx.
$51,252.
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Budget Narrative

Desired outcome measures
Increase the number of licensed blind managers.
Increase the profitability of locations.
Increase the managers’ average income.
Trends in Caseload and Workload Measures
The agency is focused on the following:
Providing high-quality opportunities to entrepreneurs who are blind.
Ensuring entrepreneurs have the equipment and tools they need to maximize their employment and earning
potential.
Ensuring all of the federal and state requirements related to the program are met.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenue” tab.
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Budget Narrative

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to professional services.

Adjustments from base budget total $12,466 (All General Fund).

Policy Packages

101 Workforce Investment and Opportunities Act (WIOA) Implementation

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals required significant changes to workforce
development programs, including improved collaboration acress agencies, workforce boards, employers, and
educational institutions; a greater focus on outcomes and efficiency; and better engagement with job seekers and
employers. [n order to make the necessary changes required under WIOA, the agency infrastructure has to expand
to address all of the requirements under WIOA. This POP is designed to enhance the VR program and service
delivery system to achieve a higher level of collaboration, partnership, outcomes and opportunities for Oregonians
who are blind as expected by WIOA. These positions will create and maintain policy and infrastructure changes
needed to support WIOA, provide training to staff, quality assurance, add partnerships, and add employment
retention and sustainability to the service delivery model.

Detail Plan
The Business Enterprise Program unit is only impacted by moving the current funding between program units. See

How Achieved section below.
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Budget Narrative

How Achieved

Policy Option Package 101 is funded by the Vocational Rehabilitation Basic 110 grant increase in split for the
statewide grant award, increased from 12.5% to 15.6%, the national average for blind agencies. Expenditures were
adjusted within each program unit as positions were moved to accomondate the new support structure. All
expenditure lines were reviewed for appropriate fund splits and adjustments were made between program units. All
positions funding splits with PICS were reviewed and adjusted to match current funding streams within each
program unit. As a result, the maijority of the match requirement for the increase in federal funds was met within the

current budget.

Fiscal impact by program unit is as follows:

GF OF FF TF Pos. FTE

Revenue (350) 259,194 2,536,574 2,795,418

Administrative Services 714,932 (20,704) 1,153,715 1,847,943 11 11.00
Rehabilitation Services Program 118,399 375,640 1,329,033 1,823,072 1 5.39
Business Enterprise Program (478,774) 107,142 345,310 (26,322} - -
Orientation and Career Center Program (157,570) (130,108) (2,836} (290,514} (2} (1.50)
Independent Living Services Program (197,337} - (288,648) (485,985) - (2.50)
Expenditures (350) 331,970 2,536,574 2,868,194 10 12.39
Staffing

No staffing impact for this program unit.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Business Enterprises
Cross Reference Number: 58500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation (680,109} - - - - - {680,109)
Other Revenues - - (199,049) - - - (199,049)
Federal Funds - - - (1,624,172) - - (1,624,172)
Total Revenues ($680,109) - ($199,049) {$1,624,172) - - ($2,503,330)
Special Payments
Other Special Payments (680,109) - (199,049} (1,624,172) - - {2,503,330)
Total Special Payments ($680,109) - ($199,049) ($1,624,172) - {$2,503,330)
Total Expenditures
Total Expenditures (680,109) - (199,049} (1.624,172) - - (2,503,330)
Total Expenditures {$680,109) - ($199,049) {$1,624,172) - - ($2,503,330)
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - -
Agency Request __L Governor's Budget ____ legislatively Adopted

2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

Description

General Fund

Lottery Funds

Cross Reference Name: Business Enterprises
Cross Reference Number: 58500-003-00-00-00000

Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Funds Funds

Services & Supplies
IT Expendable Property

172

- - - - 172

Total Services & Supplies

$13,410

$9,498 $10,247 - - $33,155

Capital Outlay
Data Processing Software
Data Processing Hardware

Total Capital Outlay

Special Payments
Other Special Payments

Total Special Payments

Total Expenditures
Total Expenditures

13,410

9,498 10,247 - - 33,165

Total Expenditures

$13,410

$9,498 $10,247 - - $33,155

Ending Balance
Ending Balance

(9,498) (10,247) - - (19,745)

Total Ending Balance

($9,498) ($10,247) - - ($19,745)

Agency Request
2017-19 Biennium

ﬁ Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Business Enterprises
Cross Reference Number: 58500-003-00-00-00000

Commission for the Blind
Pkg: 090 - Analyst Adjustments

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total FTE
Total FTE (0.50)
Total FTE - - - - - - (0.50)
Agency Request & Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 091 - Statewide Adjustment DAS Chgs

Cross Reference Name: Business Enterprises
Cross Reference Number: 58500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues
General Fund Appropriation (1,881) - - - - (1,881)
Federal Funds - - (6,070) - - (6,070}
Total Revenues ($1,881) - (56,070) - - ($7,951)
Services & Supplies
Telecommunications {1,881) - - - - (1,881}
State Gov. Service Charges - (1,420) (1,499} - - (2,919)
Facilities Rental and Taxes - (5,804) - - - (5,804)
Other Services and Supplies - - (4,571) - - (4,571)
Total Services & Supplies {$1,881) ($7,224) ($6,070) - - ($15,175)
Total Expenditures
Total Expenditures (1,881) (7.224) (6,070) - - (15,175)
Total Expenditures ($1,881) ($7,224) {$6,070) - - ($15,175)
Ending Balance
Ending Balance - 7,224 - - - 7,224
Total Ending Balance - $7,224 - - - $7,224

Agency Request E Governor's Budget Legislatively Adopted

2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 092 - Statewide AG Adjustment

Cross Reference Name: Business Enterprises
Cross Reference Number: 58500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nanlimited Other | Nonlimited Federat All Funds
Description Funds Funds

Revenues
Federal Funds - - (1,655} - (1,655)
Total Revenues - - ($1,655) - ($1,655)
Services & Supplies
Attorney General - (603) (1,655) - (2,258)
Total Services & Supplies - ($603) ($1,655) - ($2,258)
Total Expenditures
Total Expenditures - (603) (1.655) - {2,258)
Total Expenditures - (5603) (51,655) - (32,258)
Ending Balance
Ending Balance - 603 - - 603
Total Ending Balance - $603 - - $603

Agency Request é Governor's Budget Legislatively Adopted

2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 101 - WIOA and Employment First

Cross Reference Name: Business Enterprises
Cross Reference Number: 58500-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation (478,774) - - - - - (478,774)
Other Revenues - - 48,603 - - - 48,603
Federal Funds - - - 385,167 - - 385,167
Total Revenues ($478,774) - 548,603 $385,167 - - ($45,004)
Personal Services
Class/Unclass Sal. and Per Diem (159,037) - - 159,037 - - -
Empl. Rel. Bd. Assessments (90) - - 90 - - -
Public Employees’ Retire Cont (24,306) - - 24,306 - - -
Social Security Taxes (12,166) - - 12,166 - - -
Worker's Comp. Assess. (WCD) (108) - - 108 - - -
Flexible Benefiis (52,470) - - 52,470 - - -
Reconciliation Adjustment (142,528) - - 142 528 - - -
Total Personal Services {$390,705) - - $390,705 - - -
Services & Supplies
Instate Travel 1,114 - (5,454) 2,448 - - (1,892)
QOut of State Travel 436 - (343} {93) - - -
Employee Training (1,093) - 1,135 2,646 - - 2,688
Office Expenses - - 1,636 5,441 - - 7,077
Telecommunications 547 - (2,141) 2,941 - - 1,347
State Gov. Service Charges (19,111) - 5,643 1.086 - - (12,382)
Data Processing (278) - 1,625 5,708 - - 7,057
Aftorney General - - (1,859) 1,859 - - -
____Agency Request _'X_ Governor's Budget __ Legislatively Adopted

2017-19 Biennium
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2017-19

ORBITS 2015-17
Source Fund | Revenue | 2013-2015 (e ly =7 * zency
Acct Actual Ado Esti1 :\quest
Business Enterprise
58500-003-00-00-00000
Charges for Services OF 0410 0 0 0 0 0
Interest Income OF 0605 0 0 0 0 0
Sales Income OF 0705 0 0 0 0 0
Donations OF 0905 0 0 0 0 0
Other Revenue OF 0975 0 225,060 422,593 340,037 340,037
Transfers In — Intrafund OF 1010 414,143 0 0 0 0
Transfers Out — Intrafund OF 2010 (180,772) 0 0 0 0
TOTAL OTHER FUNDS 233,371 225,060 422,593 340,037 340,037
Federal Funds FF 0995 990,371 523,100 3,779,298 2,512,150 2,504,425
TOTAL FEDERAL FUNDS 990,371 523,100 3,779,298 2,512,150 2,504,425
__ Agency Request _ X _Governor’s Budget Legislatively Adopted Budget Page
—2R249 -
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Budget Narrative

Program Overview

The Orientation and Career Center for the Blind (OCCB) is a highly specialized training program for Oregonians who
experience blindness. It provides the intensive skills training needed by individuals who are blind in order for them
to accomplish tasks previously done visually. The OCCB training facilities and staff are primarily located in Portland,
Oregon. However, to meet the immense and growing need for adaptive equipment/technology training, the program
also has satellite labs located in Salem, Eugene and Medford. The OCCB training program directly impacts the
economic viability of Oregon by increasing the self-sufficiency of Oregonians with vision loss. The program
enhances Oregon’s workforce by providing individuals with vision loss the training and tools they need in order to
live independent, productive and prosperous lives. Oregonians who experience vision loss are at high risk of being
dependent on social services and economic supports. However, when citizens with vision loss have access to the
skilled, specialized rehabilitation instruction available at the OCCB, they are able to become employed, independent
and active participants in their communities and society as a whole.

Program Funding Request

The Requested Budget for the Orientation and Career Center for the Blind Program Unit, with corresponding
performance projections, is summarized below.

2017-19 GB 2019-21 2021-2023 2023-25

General Fund 568,751 585,245 602,217 619,681
Other Fund 1,064 1,085 1,127 1,160
Federal Fund 2,088,338 2,148,900 2,211,218 2,275,343
Total Funds 2,658,153 2,735,240 2,814,562 2,896,184
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Budget Narrative

Other State/Government Programs — Individuals seeking supports or accessing other public agency services who
would benefit from services from our agency are referred to us for training and support to maximize their
independence and employment opportunities. Likewise, we refer our clients to other agencies as we identify needs
that cannot fully be addressed via our blindness specific services.

Non-profits/Contractors — Understanding that not all services/tools required in the unique situations of our clients
can be met by agency programs, the agency regularly contracts with and/or partners with outside entities to provide
clients with holistic, integrated and multifaceted rehabilitation and training opportunities.

Medical Providers — As providers throughout the state discover and inform individuals about their visual conditions
(often a very sensitive/emotional time for those with new vision loss), they also refer these clients to the agency for
support in maintaining their independence and employment.

Cost Drivers

In this program the cost drivers are directly associated with the demand for services. Costs are included in two main
categories: Personal Services for qualified, specialized staff; and special payments for adaptive equipment, devices
and training.

Technology Training and Devices — One of the more costly and most frequently requested training services at the
OCCB is technology and adaptive equipment. Given the ever advancing changes in technology, jobs are becoming
increasingly more and more possible for people to perform without vision. In essence, technology is the key to
employment for most persons with vision loss.

Orientation And Mobility Training — Another high need training area within the OCCB is Orientation and Mobility
(O&M) training. O&M is an essential skillset that allows persons with vision loss to travel safely and independently
using a white cane to navigate their homes, communities and work places. This requires intensive training that
takes numerous hours of instruction for full mastery.
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Budget Narrative

Program Justification

The Orientation and Career Center for the Blind Program is directly aligned with the following priorities established
by Governor Brown:

A Seamless System of Education and Workforce Training

Oregonians who are blind work with the Commission for the Blind’s specialized vocational rehabilitation
counseling and teaching professionals to build and implement individualized plans for employment consistent
with their unique strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice.

A Thriving Statewide Economy for all Oregonians

Vocational rehabilitation at the Commission for the Blind is about helping individuals who are blind and want to
gain or retain employment to acquire the necessary adaptive skills for full participation in the workforce. In
order for Oregonians who are blind to fully participate in the economic recovery, they need access to training,
technology and other related vocational rehabilitation services. It is also critical that there be employers who
want to hire qualified individuals with disabilities in order to enhance and diversify their workforce. We are
committed to being an agency that leads by example and have many employees who are blind who are
working at all levels of the organization.

Iy
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Program Unit Narrative
Activities, Programs, and Issues

The Orientation and Career Center for the Blind (OCCB) is an in-house program to address clients' individual skill
needs in a comprehensive, coordinated, and efficient manner. Most of OCCB's participants are people who have
become blind in adulthood and must learn new ways of doing everyday activities such as reading, food preparation
and traveling. The agency’s Vocational Rehabilitation Counselors refer clients from throughout the state to OCCB.
The clients come to OCCB, which is located at the Portland headquarters, for up to several months in order to learn
the skills that are necessary for them to be independent and pursue employment goals. These clients pursue
training while living in an apartment near the Center. Clients who live in the Portland metropolitan area continue to
live at home and commute to OCCB or receive services in their home. Because of this central training site, we are
able to provide statewide services with a small staff and provide people who live in rural settings with the same
quality of services that people in metropolitan areas receive.

The customers of OCCB are:

Blind Oregonians who require extensive training in adaptive skills to be work ready.

¢ Blind Oregonians who are interested in and can benefit from more intensive training in independent living skills.

+ Vocational Rehabilitation Counselors who refer clients to OCCB for specific training in order for them to gain
confidence and become ready to enter employment.

» Businesses that are seeking qualified applicants, information and assistance with job modifications, adaptive
technology; information about hiring persons with vision loss, and information on ADA compliance.

e Families of OCCB clients. The Center strives to provide clients with the opportunity to include their families in
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Adjustments from base budget total ($40,932) (($28,587) Federal Funds, ($12,057) General Fund, and ($288) Other
Funds).

031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and Come Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.7%) of medial cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $72,379 ($33,805 Federal Funds, $33,934 General Funds, and $4,640 Other
Funds).

032 Above Standard Inflation

Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to professional services.

Adjustments from base budget total $37,965 (All General Fund).
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Policy Packages
070 Revenue Shortfalls

Package Description

The Vocational Rehabilitation federal grant is a capped grant, and the funds are awarded on a state level. The
Commission for the Blind and the general agency Vocational Rehabilitation within the Department of Human
Services split the statewide grant. The Commission for the Blind currently receives 12.5% of the VR grant. Having
been at this split percentage for many years, expenditures are now projected to exceed federal revenue.

How Achieved
Special Payments (Vocational Rehabilitation program client service payment) will be cut by approximately $200,000.

Total reductions for this program unit is $200,000 Federal Funds.

Staffing Impact
There is no staffing impact.

101 Workforce Investment and Opportunities Act (WIOA) Implementation

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose

The Workforce innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals required significant changes to workforce
development programs, including improved collaboration acress agencies, workforce boards, employers, and
educational institutions; a greater focus on outcomes and efficiency; and better engagement with job seekers and
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employers. In order to make the necessary changes required under WIOA, the agency infrastructure has to expand
to address all of the requirements under WIOA. This POP is designed to enhance the VR program and service
delivery system to achieve a higher level of collaboration, partnership, outcomes and opportunities for Oregonians
who are blind as expected by WIOA. These positions will create and maintain policy and infrastructure changes
needed to support WIOA, provide training to staff, quality assurance, add partnerships, and add employment
retention and sustainability to the service delivery model.

Detail Plan
The Orientation and Career Center for the Blind Program unit is impacted by the move of two positions, 1.50 FTE, of

direct service support and the redistribution of expenditures to support the restructure. See How Achieved section
below.

How Achieved

Policy Option Package 101 is funded by the Vocational Rehabilitation Basic 110 grant increase in split for the
statewide grant award, increased from 12.5% to 15.6%, the national average for blind agencies. Expenditures were
adjusted within each program unit as positions were moved to accomondate the new support structure. All
expenditure lines were reviewed for appropriate fund splits and adjustments were made between program units. All
positions funding splits with PICS were reviewed and adjusted to match current funding streams within each
program unit. As a result, the majority of the match requirement for the increase in federal funds was met within the
current budget.

Fiscal impact by program unit is as follows:
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GF OF FF TF Pos. FTE

Revenue {350) 259,194 2,536,574 2,795,418

Administrative Services 714,932 (20,704) 1,153,715 1,847,943 11 11.00
Rehabilitation Services Program 118,399 375,640 1,329,033 1,823,072 1 5.39
Business Enterprise Program (478,774} 107,142 345,310 (26,322) - -
Orientation and Career Center Program (157,570) (130,108) (2,836) (290,514) (2) (1.50)
Independent Living Services Program (197,337} - (288,648) (485,985) - (2.50)
Expenditures (350) 331,970 2,536,574 2,868,194 10 12.39

Staffing
Rehabilitation Assistant (OS2) — 2.0 positions, 1.50 FTE, moved to Administative Services Program Unit.

091 Analyst Recommondations

Activities of Daily Living Instructor (1.0 FTE)

This reduction alters the agency’s training center program for adjustment to blindness that support individuals who
are grieving and going through the process of adjustment to vision loss. The position largely is focused on low
vision assessments and training for individuals who have some level of usable vision that need adaptive tools and
devices in order to optimize their ability to perform various work and independence related tasks. This position
serves both vocational rehabilitation and independent living clients. In addition, this position provides training and
assessment in daily living skills and stamina. The responsibilities of this position would be shifted to other
remaining positions, which would reduce the amount of time and resources that we could commit to these subject
areas. We would also be required to contract for required low vision assessments and training which would further
constrain our special payment to client resources.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

General Fund

Cross Reference Name: Orientation Cntr for the Blind
Cross Reference Number: 58500-005-00-00-00000

Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 33,934 - - - - - 33,934
Other Revenues - - - “ - - -
Federal Funds - - - - - - -
Total Revenues $33,934 - - - - - $33,934
Services & Supplies
Instate Travel - - - 379 - - 379
Qut of State Travel - - - 221 - - 221
Employee Training - - 4 508 - - 512
Office Expenses - - - 265 - - 265
Telecommunications - - 1 798 - - 799
State Gov. Service Charges 29,697 - - - - - 29,697
Data Processing 16 - 20 401 - - 437
Publicity and Publications - - - 124 - - 124
Professional Services - - 29 13 - - 42
IT Professional Services - - - - - - -
Attorney General 88 - - 358 - - 446
Employee Recruitment and Develop - - - 41 - - 41
Dues and Subscriptions 8 - - a1 - - 49
Facilities Rental and Taxes 3,785 - - 12,854 - - 16,639
Fuels and Utilities - - 8 124 - - 132
Facilities Maintenance - - - 159 - - 159
Agency Program Related S and S - - 132 710 - - 842
Other Services and Supplies 239 - 208 649 - - 1,096
Expendable Prop 250 - 5000 101 - 372 277 - - 750

Agency Request
2017-19 Biennium

‘(‘ Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

Cross Reference Name: Orientation Cntr for the Blind
Cross Reference Number: 58500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
IT Expendable Property - - - - - -
Total Services & Supplies $33,934 $774 $17,922 - - $52,630
Capital Outlay
Data Processing Software - - - - - -
Data Processing Hardware - - - - - -
Total Capital Outlay - - - - - -
Special Payments
Other Special Payments - 3,866 15,883 - - 19,749
Total Special Payments - $3,866 $15,883 - - $19,749
Total Expenditures
Total Expenditures 33,934 4,640 33,805 - - 72,379
Total Expenditures $33,934 $4,640 $33,805 - - $72,379
Ending Balance
Ending Balance - (4,640} {33,805) - - (38.445)
Total Ending Balance - ($4,640) ($33,805) - - ($38,445)

Agency Request
2017-19 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Orientation Cntr for the Blind
Cross Reference Number: 58500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues
General Fund Appropriation 37,965 - - - - - 37,965
Total Revenues $37,965 - - - - - $37,965
Services & Supplies
Instate Travel 922 - - - - - 922
Telecommunications 2,605 - - - - - 2,605
Data Processing 4,441 - - - - - 4,441
Other 3ervices and Supplies 29,997 - - - - - 29,997
Total Services & Supplies $37,965 - - - - - $37,965
Total Expenditures
Total Expenditures 37,965 - - - - - 37,965
Total Expenditures $37,965 - - - - - $37,965
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - - -

Agency Request ‘{ Governot's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 091 - Statewide Adjustment DAS Chgs

—

General Fund

Cross Reference Name: Orientation Cntr for the Blind
Cross Reference Number: 58500-005-00-00-00000

Other Funds

Federal Funds

Nonlimited Other

Lottery Funds Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (6,501) - - (6,501)
Federal Funds - (13,205) - (13,205)
Total Revenues {$6,501) ($13,205) - ($19,706)
Services & Supplies
State Gov. Service Charges (3,874) (4,421} - (8,295)
Other Services and Supplies (2,627) (8,784) - {11,411}
Total Services & Supplies ($6,501) ($13,205) - {$19,706)
Total Expenditures
Total Expenditures (6,501) (13,205) - (18,706)
Total Expenditures ($6,501}) ($13,205) - ($19,706)

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2017-19 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkqa: 092 - Statewide AG Adjustment

Cross Reference Name: Orientation Cntr for the Blind
Cross Reference Number: 58500-005-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues
General Fund Appropriation (50) - - - - - (50)
Federal Funds - - - (203) - - (203)
Total Revenues ($50) - - {$203) - - {$253)
Services & Supplies
Attorney General (50) - - (203) - - (253)
Total Services & Supplies ($50) - - {$203) - - ($253)
Total Expenditures
Total Expenditures (50} - - (203) - - (253)
Total Expenditures ($50) - - ($203) - - ($253)
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - - -

Agency Request é Governor's Budget Legislatively Adopted

2017-19 Biennium
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01/24/17 REPORT NO.: EPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE

REPORT: PACKAGE FISCAL IMPACT REPCRT 2017-19 PROD FILE
AGENCY :58500 COMMISSION FOR THE ELIND PICS SYSTEM: BUDGET PREPARATION
SUMMARY XREF:005-00-00 Orientaticn Cntr for the Blind PACKAGE: 101 - WIOR and Employment First
POSITION BPOS GF CF FF LF AF
NUMBER CLASS CCMP CLASS NAME CNT FTE MCS STEP RATE SAL/CFE SAL/CPE 5AL/0OPE SAL/OPE SAL/OPE
0008002 OAS C0l1l04 AP COFFICE SPECIALIST 2 1- 1.00~- 24_00- Q%9 1,669.00 18,756~ 69,300~ 88, 056-
11,018~ 40,706~ 51, 724-
0021004 MMS X7004 AA PRINCIPAL EXECUTIVE/MANAGER C 1- 1.00- 24 .00- 07 6,0556.00 31,569~ 113,775~ 145,344~
15,709~ 56,616~ 72,327~
0031004 MMS X7004 AA PRINCIPAL EXECUTIVE/MANAGER C 1 1.00 24 .00 07 &,056.00 30,958 114,386 145,344
15,406 56,921 72,327
0093953 OAS (C2333 AP REHAE INST FOR THE BLIND 1- 1.00- 24.00- C9 5,343.00 17,170~ 111,062~ 128,232-
B,043- 52,015~ 60,058~
0093953 CAS (C2333 AP REHAB INST FOR THE BLIND 1 1.00 24.00 09 5,343.00 27,313 100,919 128,232
12,783 47,265 60,058
0507001 OAS CQl04 AP QFFICE SPECIALIST 2 1- .50- 12.00- 07 3,347.00 8,556~ 31,609- 40,164~
B,202- 32,889- 41,7%1-
07028001 OAS5 (€2233 AP REHAB INST FCR THE BLIND 1- 1.00-~ 24._00- 08 5,343.00 12,823~ 115,409 128,232~
6,007~ 54,051~ 60,058~
0709001 OAS C2333 AP REHAR INST FOR THE BLIND 1 1.00 24.00 09 5,343.00 27,301 100,931 128,232
12,787 47,271 60,058
1315003 OAS C2333 AP REHAB INST FOR THE BLIND 1- 1.00- 24.00- 03 4,022.00 73,159~ 23,369~ 96,528~
40,533~ 12,949~ 53,482-
1315003 OAS C2333 AP REHAB INST FOR THE BLIND 1 1.00 24.00 03 4,022.00 20,560 75,968 96,528
11,392 42,080 53,482
1315004 QAS C2333 AP REHAE INST FOR THE BLIND 1- 1.00- 24.00- 06 4,641.00 84,429~ 26,955~ 111,384~
42,875- 13,688~ 56,563~
1315004 OAS (2333 AP REHAB INST FOR THE BLIND 1 1.00 24.00 06 4,641 .00 23,725 87,659 111,384
12,049 44,514 56,563
TOTAL PICS SALARY 116,604~ 11,616- 128,220-
TCTAL PICS OPE £8,660- 24,855~ 93,515~
TOTAL PICS PERSONAL SERVICES = Z- 1.50- 36.00- 185,264~ 36,471~ 221,735~

— 2%






ORBITS 2015-17 2017-19
Source Fur Revenue 2013-2015 | Tegislatively 201 7 Agency | , Legislatively
Acct Actual Adopted Estimated Re : Governor’s Adnnted
OCCB 1 )
58500-005-00-00-00000
Charges for Services OF 0410 0 0 0 0 0
Interest Income OF 0605 0 0 0 0 0
Sales Income OF 0705 0 0 0 0 0
Donations OF 0905 0 0 0 0 0
Other Revenue OF 0975 0 130,126 128,587 1,064 1,064
Transfers In — Intrafund OF 1010 155,506 0 0 0 0
Transfers Out — Intrafund OF 2010 0 0 0 0 0
TOTAL OTHER FUNDS 155,506 130,126 128,587 1,064 1,064
Federal Funds FF 0995 2,311,044 2,216,221 2,271,336 2,537,069 2,088,153
TOTAL FEDERAL FUNDS 2,311,044 2,216,221 2,271,336 2,537,069 2,088,153
_ Agency Request _ X Governor'sBudget _  Legislatively Adopted Budget Page
— 2 74, ~
2017-19 107BFo7
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Program Overview

Like all citizens, persons with vision loss want and deserve the opportunity to maintain their independence in their
homes and communities. When citizens of this state experiences vision loss, they need access to information and
training from specialized professionals. These highly skilled professionals are available at the Oregon Commission
for the Blind.

Oregonians who experience vision loss are at risk of being dependent on social services and economic supports.
With training and resources, individuals who are blind can life fully independent lives and continue to be active in
their community. Staff in the Independent Living Services program teach Oregonians who are blind or visually
impaired the skills they need to live safely and independently. Specialized rehabilitation teachers provide
individualized assessments and consultation to determine the scope of the teaching services required and provide in
home instruction on skill areas such as orientation and mobility(cane travel indoors and outdoors), meal preparation,
bill paying, medication management, reading, writing, etc. The result is that these individuals have less or no need
for additional services/supports through the state (including but not limited to assisted living/nursing care).

Program Funding Request

The Requested Budget for the Independent Living Services Program Unit, with corresponding performance
projections, is summarized below.

2017-19GB 2019-21 2021-2023 2023-25
General Fund 607,104 624,710 642,827 661,469
Other Fund - - - -
Federal Fund 1,146,280 1,146,280 1,146,280 1,146,280
Total Funds 1,753,384 1,770,990 1,789,107 1,807,749

W it Federal Grants are projected to remain flat
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Program Description

The Commission for the Blind provides highly specialized independent living services to Oregonians that experience
blindness throughout the state. The Commission is the only resource in Oregon for adults with vision loss who
require rehabilitation interventions in order to be fully independent in their homes and communities. The
Independent Living Services program provides in home services stateside that include:

Low Vision Assessments — Use of magnifiers and other technology to utilize remaining vision to the greatest
advantage.

Orientation & Mobility — Qualified teachers instruct clients on how to travel using a white cane, a guide dog for the
blind, or other adaptation. Clients also learn to utilize public transportation and address specific travel needs they
may have around their home and community.

Braille Training — For those who are not able to utilize vision for reading or whose eye condition is progressive to the
degree that they will not be able to effectively access print.

Adaptive Devices Training — Today, adaptive devices range from the traditional braille note takers and specialized
blindness devices for identifying money, objects, scanning print documents, to using off-the-shelf devices like the
Apple iPhone, iPad or iPod Touch and Android tablets and phones. The Apple and Android devices have built-in
speech output and/or magnification that allow a visually impaired person to have access to the same variety of
reading materials and information as their sighted family and friends, giving them access to most reading material
and information so they can compete on an equal footing. These devices have apps that replace many of the more
expensive specialized blindness devices making them an extremely cost-effective alternative.

Meal Prep — Food preparation and planning, organization of kitchen items, grocery shopping and other skills
necessary to successfully remain independent. Through learning these techniques, clients also become able to
organize other areas of their life through adaptation and engage in the activities that they enjoyed prior to their vision
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loss.

Techniques of Daily Living — This class is designed to teach clients independent living skills which they have
identified as barriers to living independently in their homes. Classes are taught one-on-one and geared to the type of
learning most useful for the client, such as auditory or kinesthetic. Types of skills which may be taught include: use
of washer/dryer and clothing care and management; personal hygiene; cleaning such as vacuuming, cleaning
bathroom, sweeping, mopping, etc.; organizing and identifying medications and many other skills.

Teachers also provide training to assisted living care providers so that providers can be more effective in supporting
the independence of residents who are visually impaired.

Our referral sources/partners in the rehabilitation process are as follows:

Family Members — Family members and friends who are seeking assistance for loved ones who are experiencing
vision loss and need assistance.

Medical Providers — As providers throughout the state discover and inform individuals about their visual conditions
(often a very sensitive/emotional time for those with new vision loss), they also refer these clients to the agency for
support in maintaining their independence and employment.

Other State/Government Programs - individuals seeking supports or accessing other public agency services who
would benefit from services from our agency are referred to us for training and support to maximize their
independence opportunities. We also refer out to these partner agencies in cases where our clients need additional
non-blindness related services not available through the Commission.

Cost Drivers
Technology Training and Devices - One of the largest is associated with technology and adaptive equipment. With
advances in technology, many more tasks become possible to perform without vision. In reality, many more clients
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could benefit from adaptive technology training and acquisition for their daily living tasks through the Commission’s
independent living programs if funding was available.

Program Justification
The Independent Living Program is directly tied to the following priority established by Governor Brown:
Healthy, Safe Oregonians

Oregonians who are blind that can be actively engaged in their community and enjoy participation in hobbies,
recreation, civic engagement, or whatever their interests take them. Seniors who lose their vision and desire
to remain living in their own homes can learn to be safe and independent in their daily lives through
specialized adaptive training designed for their own environment and life. This training is provided via the
agency’s specialized rehabilitation staff.

Individuals who experience vision loss require specialized training, tools and resources in order to safely and
meaningfully live in their homes and communities (travelling/ participating and engaging in everyday life). Without
training, individuals who experience vision loss are likely to need higher levels of support from the state and nursing
care as they age. However, when these individuals are provided with the necessary training and tools, they can
continue to live and function in their own homes safely and independently. This independence not only aligns with
Oregon’s core values, it results in a significant cost savings to the state that would be provided in the form of
personal attendants or assisted living or nursing care.

Return on Investment
The agency’s independent living programs are also crucial and cost effective for the state. Independent Living

Services in the form of rehabilitation teaching interventions can delay or eliminate the need for other expensive state
funded supports. These successful interventions, which mitigate the need for nursing or assisted living care, result
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Enabling Legislation/Program Authorization

This program is authorized by Federal Law establishing vocational rehabilitation programs specializing in serving
individuals who are blind. The Workforce Innovation and Opportunity Act of 2014, PL 113-128 and ORS 346.110-
346.250.

Funding Streams

Oregon Commission for the Blind's Independent Living is funded through both federal and state funds. Federal
grants are administered by the U. S. Department of Education and Health and Human Services Administration for
Community Living. Both grants are formula based budget with matching and maintenance of effort requirements.
The federal law outlines that the funds are protected for the sole purpose of the designated state agency with an
approved state plan to administer services under federal law. For the independent living programs the match is 9:1
federal to state/other resources.

Changes from 2015-17 Approved Budget

Under the Workforce Innovation and Opportunity Act, Congress placed an emphasis on competitive, integrated
employment, which provided a distinction between vocational rehabilitation, and independent living services that do
not result in an employment outcome. In response to this change, Rehabilitation Services and Independent Living
Services have been separated out into two distinct programs in the agency request budget.

Even with the investment of staff within the 2015-17 budget, the federal funding does not fully support the staff
required to meet the needs of Oregonians who are blind for Independent Living. Federal funding for the
Independent Living grants through the U. S. Departments of Education and Health and Human Services have not
increased over the past few federal fiscal years. The only increases occurring in independent living programs
across the country are state investments (general fund). While the Independent Living Instructors serve the entire
state for the needed services, only 75% of personal services for these positions are covered with both the state and
federal investment. The other quarter of these direct service hours support the Vocational Rehabilitation program.
Based on current national information, there is no federal fund increases projected in this program.

2017-2019 Governor's Budget Page 285 107BF02






Budget Narrative

Trends in Caseload and Workload Measures

Demand for services constantly increases as the older adult segment of our population grows. This population is
the fastest growing of any group. With the increases in the aging population and longer life expectancies, the
workload in the independent living program continues to exceed the existing staffing resources.

Revenue Sources and Proposed Changes

See Revenue Forecast Narrative under “Revenue” Tab.
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Essential and Policy Packages and Fiscal Impact Summary

The current service level through agency request budget showing expenditures by fund type, position and full-time
equivalent positions for the Independent Living Program Unit is displayed in the following table.

2017-19 Package 101 2017-19 Package 91-93 2017-19
Agency

Current Service WICA Request Governor's

Level Implementation Budget Analyst Rec Budget
General Fund 804,441 (197,337) 607,104 (190,776) 416,328

Other Fund - -

Federal Fund 1,434,928 (288,648) 1,146,280 (7,038) 1,139,242
Total Funds 2,239,369 (485,985) 1,753,384 (197,814) r 1,555,570
Positions 10 - 10 (1) 9
FTE 10.00 (2.50) 7.50 (1.00) 6.50

Essential Packages
010 Non-PICS Psnl Svc / Vacancy Factor
Package Description
Provide allowances for non-PICS personal services budget items and to reflect savings from anticipated staff

turnover. This package is based on vacancy experience, costs or temporary services and other items.

Adjustments from base budget total $24,236 ($13,444 Federal Funds and $10,792 General Fund).
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031 Standard Inflation

Package Description

Allows for a general inflation factor that applies to most Services and Supplies and non-PICS Personal Services
costs, Capital Outlay and Come Special Payments. It also allows inflation at published rates for State Government
Service Charges, uniform and non-uniform rent, various assessments and other items. It also includes the standard
portion (3.7%) of medical cost increases, non-state employee personnel costs, as applied to Special Payments and
usage-based Price List items.

Adjustments from base budget total $7,807 (All General Fund).
032 Above Standard Inflation
Package Description

This package includes the amount above, not including standard inflation, for a limited number of expenditure types.
For this program unit, the non-standard inflation relates to professional services.

Adjustments from base budget total $31,810 (All General Fund).

060 Independent Services Separate Detailed Croés-Reference

Package Description

This package includes the transfer of services and supplies expenditures and special payments to a separate

detailed cross-reference for the Independent Living (IL) Services Program Unit. The positions were moved as part
of 2017-19 base budget. IL is funded by separate federal grants and staff work with a separate group of clients.
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While clients can span between theses two programs, the services provided within the IL Program are for clients not
returning to the workforce. Federal grant match percentage differ as well. This separation allows for an improvement
in tracking the financial status of each program.

Adjustments from base budget total $322,999 ($270,901 Federal Funds and $52,098 General Fund)

Policy Packages
101 Workforce Investment and Opportunities Act (WIOA) Implementation

Related Legislation
Workforce Innovation and Opportunity Act of 2014.

Purpose :

The Workforce Innovation and Opportunity Act (WIOA), represents the first major reform of the public workforce
system in more than 15 years. Achieving WIOA’s ambitious goals required significant changes to workforce
development programs, including improved collaboration acress agencies, workforce boards, employers, and
educational institutions; a greater focus on outcomes and efficiency; and better engagement with job seekers and
employers. In order to make the necessary changes required under WIOA, the agency infrastructure has to expand
to address all of the requirements under WIOA. This POP is designed to enhance the VR program and service
delivery system to achieve a higher level of collaboration, partnership, outcomes and opportunities for Oregonians
who are blind as expected by WIOA. These positions will create and maintain policy and infrastructure changes
needed to support WIOA, provide training to staff, quality assurance, add partnerships, and add employment
retention and sustainability to the service delivery model.

Detail Plan
The Independent Living Services Program unit is impacted by the WIOA restructuring. The actions within Policy
Option Package 101 are a result of the limitations of the PICS System, and actions that are typically captured within
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Package 060 were moved to POP 101 in order to implement to funding split changes within PICS. Since 25% of
these positions provide direct services within Vocational Rehabilitation, the funding splits are different than within
Independent Living Services. This entry included both the portion of Vocational Rehabilitation services provided and

the appropriate funding splits for each program.

How Achieved

Policy Option Package 101 is funded by the Vocational Rehabilitation Basic 110 grant increase in split for the
statewide grant award, increased from 12.5% to 15.6%, the national average for blind agencies. Other funds
revenue is projected as part of expansion of third-party corporative agreements with educational institutions.

First, the federal revenue shortfall was funded resulting in restoration of Special Payment for client services. Then,
new and expanded positions and associated services and supplies expenditures were funded. Expenditures were
adjusted within each program unit as positions were moved to accomondate the new support structure. All
expenditure lines were reviewed for appropriate fund splits and adjustments were made between program units. All
positions funding splits with PICS were reviewed and adjusted to match current funding streams within each
program unit. As a result, the majority of the match requirement for the increase in federal funds was met within the

current budget.

Fiscal impact by program unit is as follows:

GF OF FF TF Pos. FTE
Revenue (350) 259,194 2,536,574 2,795,418
Administrative Services 714,932 (20,704) 1,153,715 1,847,943 11 11.00
Rehabilitation Services Program 118,399 375,640 1,329,033 1,823,072 1 5.39
Business Enterprise Program (478,774) 107,142 345,310 (26,322) - -
Orientation and Career Center Program (157,570) (130,108) (2,836) (290,514) (2) (1.50)
Independent Living Services Program (197,337) - (288,648) (485,985) - (2.50)
Expenditures (350} 331,970 2,536,574 2,868,194 10 12.39
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 031 - Standard Inflation

Cross Reference Name: Independent Living Services

Cross Reference Number: 58500-006-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 7,807 - 7,807
Total Revenues $7,807 - $7.807
Services & Supplies
State Gov. Service Charges 7.807 - 7.807
Total Services & Supplies $7,807 - $7,807
Total Expenditures
Total Expenditures 7,807 - 7,807
Total Expenditures $7,807 - $7,807

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2017-19 Biennium

[E Governor's Budget
page _ *A >+

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013






ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 060 - Technical Adjustments

Cross Reference Name: Independent Living Services
Cross Reference Number: 58500-006-00-00-00000

Nonlimited Federal

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other All Funds

Description Funds Funds
Revenues
General Fund Appropriation 52,098 - - - 52,098
Federal Funds - - - - -
Total Revenues $52,098 - - - $52,098
Personal Services
Class/Unclass Sal. and Per Diem - - - - -
Overtime Payments 510 706 - - 1,216
All Other Differential 938 3,440 - - 4,378
Empl. Rel. Bd. Assessments - - - - -
Public Employees' Retire Cont 276 792 - - 1,068
Saocial Security Taxes 111 7 - - 428
Worker's Comp. Assess. {(WCD) - - - - -
Flexible Benefits - - - - -
Total Personal Services $1,835 $5,255 - - $7,090
Services & Supplies
Instate Travel 1,944 44,767 - - 46,711
Employee Training 1,581 10,433 - - 12,014
Office Expenses 594 9,688 - - 10,282
Telecommunications 1,440 23,925 - - 25,365
State Gov. Service Charges - 21,684 - - 21,684
Data Processing - 12,000 - - 12,000
Publicity and Publications - 250 - - 250
Dues and Subscriptions - 559 - - 559

Agency Request
2017-19 Biennium

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BEPR013






ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Independent Living Services
Cross Reference Number: 58500-006-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues
General Fund Appropriation (188,283) - - - - - {188,283}
Total Revenues ($188,283) - - - - - ($188,283)
Personal Services
Class/Unclass Sal. and Per Diem (128,232) - - - - - (128,232)
Empl. Rel. Bd. Assessments (57) - - - - - (57)
Public Employees’ Retire Cont (16,786) - - - - - (16,786)
Social Security Taxes (9,810) - - - - - (9,810)
Worker's Comp. Assess. (WCD}) (69) Co- - - - - (69)
Flexible Benefits (33,336) - - - - - (33,336)
Reconciliation Adjustment 7 - - - - - 7
Total Personal Services ($188,283) - - - - - ($188,283)
Total Expenditures
Total Expenditures (188,283) - - - - - (188,283)
Total Expenditures ($188,283) - - - - - (5188,283)
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - - -

Agency Request Governor's Budget __ Legislatively Adopted

2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Independent Living Services
Cross Reference Number: 58500-006-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Positions
Total Pesitions (1
Total Positions - - - _ _ . ‘)
Total FTE
Total FTE (1.00)
Total FTE - - - - - - (1.00)

Agency Request & Governor's Budget Legislatively Adopted

2017-19 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind

Pkg: 091 - Statewide Adjustment DAS Chgs

Cross Reference Name: Independent Living Services
Cross Reference Number: 58500-006-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues
General Fund Appropriation {2,493) - - - - - (2,493)
Federal Funds - - - (7,038) - - {7.,038)
Total Revenues ($2,493) - - ($7.038) - - ($9,531)
Services & Supplies
State Gov. Service Charges (550) - - (1,581) - - {2,131)
Other Services and Supplies (1,943) - - (5,457) - - (7,400)
Total Services & Supplies (52,493) - - ($7.038) - - {$9,531)
Total Expenditures
Total Expenditures (2,493) - - (7.038) - - {(9,531)
Total Expenditures ($2,493) - - ($7.038) - - ($9,531)
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - - -

Agency Request f Governor's Budget Legislatively Adopted

2017-19 Biennium

Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Cross Reference Name: Independent Living Services
Cross Reference Number: 58500-006-00-00-00000

Commission for the Blind
Pkg: 101 - WIOA and Employment First

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds
Revenues
General Fund Appropriation (197,337) - - - - (197,337)
Federal Funds - - - (1) - (1
Totat Revenues ($197,337) - - ($1) - {$197,338)
Personal Services
Class/Unclass Sal. and Per Diem (18,605) - - (261,637) - (280,242)
Empl. Rel. Bd. Assessments (28) - - (98) - (126)
Public Employees’ Retire Cont (905) - - (38,184) - (39,089)
Social Security Taxes (1.423) - - (20,018} - (21.,441)
Worker's Comp. Assess. (WCD) (30) - - {123) - (153)
Flexible Benefits {14,618) - - (60,388) - (75,008)
Reconciliation Adjustment (134,203) - - 87,130 - (47,073)
Total Personal Services ($169,812) - - ($293,318) - ($463,130)
Services & Supplies
Instate Travel! (6,034) - - (13,090) - (19,124)
Employee Training (967) - - (1,550) - (2.617)
Office Expenses 1,768 - - 2,835 - 4,603
Telecommunications (1,925) - - (3,088) - (5,013)
State Gov. Service Charges 4,171 - - 6,691 - 10,862
Data Processing (1,674) - - (2,686) - (4,360)
Facilities Rental and Taxes (6,389) - - (9,084) - (15,473)
Fuels and Utilities - - - (213) - (213)
Facilities Maintenance 125 - - 200 - 325

Agency Request
2017-19 Biennium

Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Commission for the Blind
Pkg: 101 - WIOA and Employment First

Cross Reference Name: Independent Living Services
Cross Reference Number: 58500-006-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Other Services and Supplies {18,248) - - 1,652 - (16,596)
Expendable Prop 250 - 5000 (1,764) - - (2,831} - (4,595)
IT Expendable Property 3412 - - 5,474 - 8,886
Total Services & Supplies ($27,525) - - ($15,690) - ($43,215)
Special Payments
Other Special Payments - - - 20,360 - 20,360
Total Special Payments - - - $20,360 - $20,360
Total Expenditures
Total Expenditures {197,337} - - (288,648) - (485,985)
Total Expenditures ($197,337) - - ($288,648) - ($485,985)
Ending Balance
Ending Balance - - - 288,647 - 288,647
Total Ending Balance - - - $288,647 - $288,647
Total FTE
Total FTE {2.50)
Total FTE - - - - - (2.50)

Agency Request é Governor's Budget Legislatively Adopted

2017-19 Biennium
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Commission for the Blind Agency Number: 58500
2017-19 Biennium Cross Reference Number: 58500-006-00-00-00000
2013-15 Actuals 201517 Leg 2015-17 Leg 2017-19 Agency |2017-19 Governor's 2017-19 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget

Federal Funds

Federal Funds - - - 1,146,280 1,139,242 -
Total Federal Funds - - - $1,146,280 $1,139,242 -
Agency Request Y* Governor's Budget _ legislatively Adopted

2017-19 Biennium Page _50\:’% Detail of LF, OF, and FF Revenues - BPR012
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SPECIAL REPORTS
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Budget Narrative

Information Technology-Related Projects/Initiatives
Policy Option Package 103 Case Management System Migration

Purpose

The agency utilizes an automated case management system to capture federally required data reporting elements
and to facilitate the case development and tracking of information of individuals who are participating in agency
services in the areas of vocational rehabilitation, independent living and business enterprises.

Our current case management system has been in operation for many years and due to the recent changes that
resulted under the passage of the Workforce Innovation and Opportunity Act, the company that has been providing
us with the software has determined that it will no longer be offering or maintaining the case management system
product after December 2017.

As a result of this change, the agency will be required to convert to a new system. Although the scope of this
project will not meet the threshold for a major IT Project, the agency is working with our assigned Strategic
Technology Officer with the Office of the Chief Information Officer (CIO) and the Department of Administrative
Services Office of Procurement to facilitate the appropriate planning and staging of the project.

The agency intends to move forward with a system that is off the shelf and is utilized by another state agency that
has a long history of success in utilizing the product. This will ensure that there will be a smooth transition for the
agency staff and customers and allow the agency the optimal conditions for a successful transition to the new
system.

We have developed the total project costs in consultation and partnership with the Strategic Technology Officer
assigned to the agency. The total costs include IT professional services that include the assessment/gap analysis,
migration of data, software license costs, pilot implementation and project management. The agency is requesting
the personal services funds to increase one of our staff from part time to full time to be the lead.
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Budget Narrative

this is a programmatic and security risk to the state and was not considered a viable option. Utilize resources from
special payments (services to clients) to fund the upgrade — this was not pursued as it would result in a shortfall in
resources to serve eligible clients in the VR Program and cause an Order of Selection/wait list to occur. The agency

will need to move forward with a plan to finance this required upgrade — which will require the revisiting of the
alternatives considered and/or exploring other options.
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Annual Performance Progress Report
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4. HOW WE COMPARE

The national standard is 68.9%. In most years, including FFY 2015, the agency has exceeded this standard.

Factors Affecting Results
5. FACTORS AFFECTING RESULTS

Since we are a voluntary program, individuals can select not to complete their program. In addition, another factor that can affect the employment outcome is the economy within the state and the
specific area in which the person is residing.

6. WHAT NEEDS TO BE DONE

The agency will continue to work with our staff, commissioners, and constituents to find creative ways to improve our service delfivery system in order ta improve our outcomes. We are currently
working on initiatives that are focused on improving the competitive skills of job seekers in our program and we are optimistic this effort will assist us in maintaining our strong performance.

7. ABOUT THE DATA

The data is captured from the automated case management system that captures federal reparting information.
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80% of the individuals served on average are over age 75 and these clients have a strong desire to remain independent for as tong as they are able.

Factors Affecting Results
4. FACTORS AFFECTING RESULTS

The agency is working with an aging population in this program. It is not uncommon for individuals fo experience a medical setback that causes a decrease in their independent living functioning that
was unrelated to the services provided by the agency.

5. WHAT NEEDS TO BE DONE

The Commission and agency staff believe that this program is consistent with Oregon core values as a state. Seniors being able to remain independent in their homes is a significant cost savings to
other programs when nursing or assisted living programs can be delayed or become no longer necessary.

6. ABOUT THE DATA

This data was reported as part of the agency's closure information that is captured when a client’s case record is closed at the end of services. Data is collected monthly and reported each FFY.
This data is for FFY 2015 (Qctober 1, 2014 through September 30, 2015).
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The Commission for the Blind sets palicies and priorities for the agency and provides fiscal oversight. This role includes performing functions outlined in the best praclices.

Factors Affecting Results
5. FACTORS AFFECTING RESULTS

The Commission is active within the agency and participates in staff related training and activities. They are connected to the agency mission and are committed to providing leadership on issues
that impact the lives of Gregonians who experience vision loss.

6. WHAT NEEDS TO BE DONE

The Commissicn will continue to be active with the agency management team in decisions regarding the agency goals and strategic planning, policies, budget, and fiscal issues related to the
agency. :

7. ABOUT THE DATA

This is an assessment of the Commissicn for the Blinds practices.
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Audit Response Report

Last Secretary of State audit was in 2011. Not applicable to this biennium budget.
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Affirmative Action Plan
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For over 70 years, the Oregon Commission for the Blind has been a resource for Oregonians
who are visually impaired as well as their families, friends, and employers. We have nationally
recognized programs and staff that make a difference in people’s lives every day.

The Oregon Commiission for the Blind was established in 1937 as a state agency and evolved
over time to be a consumer driven organization with a citizen governing body appointed by the
Governor. Today, the agency receives policy direction and oversight from a seven-member
Commission representing consumer organizations, education, ophthalmology/optometry,
business and individual citizens. It is required that the majority of the seven members of the
Commission are person who experience blindness. These leaders of the organization have
charged the agency with the important task of becoming an exemplary service provision entity

with state government.

The mission of the Commission for the Blind is to Empower Oregonians who are blind to fully

engage in life.

Ine CLommission for the Blind has five major program objectives in service to our mission:

* Helping Oregonians who are blind get and keep jobs that allow then to support themselves and
their families;

s Training Oregonians in the alternative skills related to blindness such as adaptive technology,
white cane travel, braille, and activities of daily living; _

e Helping seniors and individuals with vision loss (who are unable to work) live with the highest
levels of independence and self-sufficiency so that they can remain independent in their homes
and active in their communities;

» Licensing and supporting business owners who operate food service and vending operations in
public buildings and facilities throughout the state;

* Executing business functions and providing administrative support for agency programs that
ensure effective and efficient use of resources delivering high quality s¢  ice and outcomes.

Oregonians who are blind and visually impaired who require rehabilitation services in order
to be employed or live independently in their community. Legal blindness is vision less than

20/200 or with less than a 20-degree field of vision with best correction.

Businesses in Oregon who have, or are considering hiring, employees who are legally blind.
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A continuum of services from youth transition to services for seniors who experience vision
loss. ORS 346.110

Employment counseling, training and job placement, individual and group counseling
addressing adjustment to blindness. ORS 346.180

Technology Services, adaptive equipment and software customized to meet needs of
individuals and employer work sites. ORS.346.180

Resources for businesses interested in hiring or retaining employees who are experiencing

vision loss and for Oregonians seeking information and referral regarding visual impairment.

ORS 346.180

Training that enables individuals who are experiencing vision loss to remain independentin
their homes and communities, and training in adaptive skills which increase work readiness.
ORS 346.250

Public education on the abilities of people who are blind or visually impaired. ORS 346.170

Small business opportunities in public buildings and on public property via the Business
Enterprise program. ORS 346.520

A registry of Oregonians who are legally blind. ORS 346.160

Dacia Johnson, 535 SE 12™ Ave,, Portland, Oregon g7214, 971-673-1588

Elana Pirtle-Guiney

Gail AB Stevens, 971-673-1600

OCB Affirmative Action Plan 2017-2019
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Oregon Commission for the Blind

QOrganization Chart
2015-17 (52.21 FTE)

’
Oregon Commission for the Blind
7 Members, Governor Appointed
L Prat==k Dujari, Chair
]
’
Executive Director {1 FTE)
Executive Support Specialist {1 FTE)
\.
|
1 1 1 1 1
. ™ ™\
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It is the policy of the State of Oregon that employment without discrimination is recognized as
and declared to be a civil right. The State of Oreqgon is committed to achieving a workforce
that represents the diversity of Oregon community and is a leader in providing its citizens fair

and equal employment opportunity.
Accordingly, the Oregon Commission for the Blind shall:

1. Maintain a policy of equal treatment and equality of opportunity in employment for all
applicants and employees in its employment decisions, which include, but are not
limited to: hiring, promotion, demotion, transfer, termination, layoff, training,
compensation, benefits, and performance evaluations.

2. Apply all terms, conditions, benefits, and privileges of employment with the agency to
all applicants and employees regardless of race, color, religion, age, sex, sexual
orientation, marital status, national origin, political affiliation, disability, or any other
reason prohibited by the law or policy of the state or federal government.

3. Adopt and disseminate the Oregon Commission for the Blind Affirmative Action Plan
that describes the affirmative action being taken by the agency to ensure equity of
employment in a work environment that is free from discrimination.

- 39%

The Oregon Commission for the Blind (OCB) is committed to achieving a work force that
represents the diversity of Oregon’s population and to providing fair and equal employment
opportunities. OCB is committed to an affirmative action program that provides equal
opportunities for all persons regardless of race, color, religion, sex, sexual orientation, national
origin, marital status, age or disability. OCB provides an environment for each applicant and
employee that is free from sexuval harassment, as well as harassment and intimidation on
account of an individual's race, color, religion, gender, sexual orientation, national origin, age,
marital status or disability. OCB employment practices are consistent with the State’s
Affirmative Action Plan Guidelines and with state and federal laws, which preclude

discrimination.

OCB will not discriminate, nor tolerate discrimination, against any applicant or employee
because of physical or mental disability in regard to any position for which the known applicant

for employment is qualified.

OCB Affirmative Action Plan 2017-2019



OCB agrees to take affirmative action to employ, advance in employment, and otherwise treat
known qualified individuals with disabilities without regard to their physical or mental
disabilities in all human resources selection and decision practices, such as: advertising,
benefits, compensation, discipline {including probation, suspension, andfor termination for
cause or layoff), employee facilities, performance evaluation, recruitment, social/recreational
programs, and training. OCB will also continue to administer these practices without regard to
race, color, religion, gender, sexual orientation, national origin, age, marital status or disability.
Additionally, all applicants and employees are protected from coercion, intimidation,
interference, or discrimination for filing a complaint or assisting in an investigation under this

policy.

ULB Wil not aiscriminate or tolerate discrimination, agamnst any employee because they are a
member of, apply to be a member of, perform, has performed, applied to perform or have an

obligation to perform service in a uniformed service.

It is also the policy of OCB to provide an environment for each applicant and employee that is
free from sexual harassment, as well as harassment and intimidation on account of individual's
race, color, religion, gender, sex, sexual orientation, marital status, national origin, age,

familial status or disability.

I Ne IMpact oT tne ATTirmative Action Pian can be fully realized only to the extent that its
provisions are known by those who must apply it and thase who benefit from it. With this in
mind, the following describes methods used to disseminate the information both internally

and externally.

The responsibility for dissemination of the agency’s Affirmative Action Policy Statement and
Affirmative Action Plan has been delegated to the Affirmative Action Representative. Such
communication is both internal and external, and will include, but is not limited to:

The Executive Director shall:

FOR EMPLOYEES:
e Communicate the plan to all employees in order for employees to:
o Be aware of the plan.
o Beaware of their individual responsibilities for effective implementation of the
plan.

OCB Affirmative Action Plan 2017-2019
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* Make Affirmative Action Plan and Policy available for employees in the agency
electronic shared folders.

» Annually all policies shall be provide to all agency employees for review and
acknowledgement.

FOR MANAGEMENT:

* Conduct meetings to explain the intent of the Affirmative Action Plan.

e Distribute the plan to all who have the authority to recruit, hire, train, andfor promote.

* Review with each their responsibility for achieving the agency’s affirmative action goals
and objective and provide relevant information throughout the year.

NEW HIRE ORIENTATION:

Include the following as part of each new hire’s orientation:
o Affirmative Action Policy
o Affirmative Action Plan
o Grievance Procedure

e Allrecruitment announcements, applications for employment, and newspaper
advertisements will contain the phrase, "An Equal Opportunity Employer”,

» (OCB’s Affirmative Action Plan is posted on the agency’s internet site and made
available to the public upon request.

* Provide copies of the agency’s Affirmative Action Policy Statement, Affirmative Action
Plan and Grievance Procedure to any person, including job applicants, upon request.

* Notify interested bidders, contractors, subcontractors and suppliers of the agency’s
affirmative action policy when requested. Notices shall include a statement that the
agency will not knowingly do business with any bidder, contractor, subcontractor, or
supplier of materials that discriminates against members of any protected class.

- 32730 -

| he Attirmative Action Representative witl monitor the Affirmative Action Plan on a continual
basis. Monitoring will include, but not be limited to:

1. Monitoring the auditing and reporting system. Reporting and auditing includes:

a. The maintenance of accurate and up-to-date records on all applicants, hires,
promotions, transfers, and terminations by sex, race, and EEQO-4 categories;

b. The review of all promotions, transfers, and terminations to be certain that all
employees are treated fairly and equitably; and

OCB Affirmative Action Plan 2017-2019



2.

c. The review of all selection, promotional, and training procedures to ensure non-
discriminations in practice

Report annually to the Executive Director on the effectiveness of the affirmative action
program, progress and efforts made toward accomplis 1g affirmative action goals, and
planned action and recommendations for improvement, if necessary.

Review the effectiveness of managers and superv s efforts in achieving affirmative
action goals and objectives as a key consideration in the performance appraisal system as
required by ORS Ch. 24o0.

Prepare updates and evaluations of the Affirmative Action Plan to be submitted to the
Governor's Affirmative Action Office as required. An Affirmative Action progress report will
also be prepared and submitted as part of the agency’s budget submission.

11 LOMpPIAINT Proceaure proviaes a metnoea or resoiving compiaints invoiving violation of the

OCB nondiscrimination policy within the agency. Employees and applicants are encouraged to

use the complaint process. Retaliation, coercion, reprisal, or intimidation against a person who

has filed a complaint either internally or through an outside enforcement agency or other legal

channels or serving as a witness is prohibited.

An employee may notify the Affirmative Action Representative of an issue or concern

regarding discrimination in order to raise awareness or put the agency on alert without filing a

formal complaint. In these situations:

1.

The employee may ask the Affirmative Action Representative to keep the matter and
identify of the employee confidential. (The agency will comply with the request, if
possible.)

The employee will sign documentation stating that he/she wishes his/her identity to remain

confidential.
The discussion will be documented.

The Affirmative Action Representative will review the information and notify management
at the level sufficient to maintain confidentially of the employee’s identity when it is
determined that action is necessary to correct the problem or to prevent a reoccurrence in

similar situations.

OCB Affirmative Action Plan 2017-2019
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5. The Affirmative Action Representative will offer suggestions to management on

preventable actions ~"ch as training and changes in environment.

1. Any individual who believes he/she has been subjected to unlawful discriminatory actions
may file a complaint within 30 calendar days of the alleged incident.

2. Represented employees may file a complaint either through the Collective Bargaining
Agreement grievance procedure or by using the procedures provided by the agency.

3. Anemployee may submit a written complaint to Affirmative Action Representative that
explains the basis for the complaint, identifies the alleged discriminating party or parties,
the date the discriminatory action(s) occurred, and specifies the relief requested.

4. Affirmative Action Representative will review/investigate the complaint and provide the
complaint written notification of the findings within 30 days or upon completion. If
additional time is needed for investigating the allegations or to issue a report of the
findings, the agency will notify the employee in writing of the need for additional time.

5. If the investigation substantiates the complaint, appropriate corrective action will be
initiated, include discipline if warranted.

If an employee is not satisfied with the complaint process within the agency and wishes to
appeal to an agency decisions may contact one of the organization listed below. Nothing in
this policy prevents any person from filing a grievance in accordance with the Collective
Bargaining Agreement or a formal complaint with the Bureau of Labor and Industries (BOLI) or
Equal Employment Opportunity Commission (EEOC). However, some collective bargaining
agreements may require an employee to choose between the complaint procedure outline in
the agency’s guideline for filing a BOL| or EEOC complaint.

Oregon Bureau of Labor and Industries - Civil Rights Division

State Office Building

8oo NE Oregon Street, MS# 32, Suite 1070
Portland, OR g7232

Phone Number: 503.731.4874

Fax Number: 503.731.4069

The Oregon Bureau of Labor and Industries - Civil Rights Division is the Oregon state
equivalent of the federal EEOC. As a designated Fair Employment Practices Agency (FEPA),
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OCB recognizes that its employees are its greatest resource. Investing in employee
development and enhancing employee knowledge, skills and abilities is one of the agency’s
highest priorities.

Continued professional development and training opportunities ensures that employees are
provided with the skills needed to excel in their work, and therefore be retained in the agency.
OCB uses a variety of approaches to establish a climate that supports continuous learning and
development through the following:

1. New Employee Orientation — Effectively orienting new employees to the agency and to
their positions is critical to establishing successful, productive working relationship.
OCB strives to ensure the employee’s first interaction with agency personnel is a
positive experience. OCB provides the following information to the new employee:

e Affirmative Action Policy and Affirmative Action Plan

e Agency’s expectation of employee

e Agency’s mission and objectives

» Discrimination and Harassment-Free Workplace Policy;
s Employee Services

e Performance Evaluation Process

e Professional Workplace Policy;

* Roles and Responsibilities/Position Description

o Safety

¢ Training, Educational, and Developmental Plan

— 326 —

2. Continuing Educational Reimbursement — OCB provides this opportunity to eligible
employees to obtain and maintain, or improve their professional capabilities through
participation in courses of study at accredited colleges and universities, and at
accredited organizations specializing in job and career related training.

3. Job Rotation — Provide the employee the opportunity to explore new assignments or
jobs and to provide agencies the opportunity to enhance employee development to
make more effective use of staff:

a. Developmental rotation provides the employee the opportunity to acquire new
skills.

b. Career enrichment rotation provides the employee the opportunity to use
existing skills in a different setting.

OCB Affirmative Action Plan 2017-2019
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The agency embraces the idea that supporting vofunteers in training and professional
development is an important role. Many of the above mentioned training opportunities are
available for volunteers. Additionally, the agency makes volunteer opportunities available to

volunteers when possible.

Professional Service Contractors: Majority of OCB vendors are in the personal services.
These vendors are specifically trained in serving our clients with disabilities and are work as

advocates for the disabled population.

Non-Professional Service Contracts: This is the population is vendors that our agency sends
the most time working directly with. OCB continues to work with each vendor to ensure full

access of all OCB employees. Specific examples include:

* New IBM Phones Accessibility: Ensuring the new phone system for the State of
Oregon include a solution for accessibility. Currently, with the CenturyLink VOIP
phones, Access-a-Phone software is used to make the physical phone accessible for
employees whom are blind or visually impaired. OCB is working directly with Unify on
development of the accessibility solution.

e Office Alarms System: OCB worked directly with ADT in Medford to ensure a solution
was included in the new office security alarm that included a speaking control panel and
an adaptive key for activating and deactivating the alarm.

I ne commission tor the Blind works in conjunction with Portland State University and Western
Oregon University requesting internship hours to students entering the rehabilitation
profession in partnership institutions of higher. Internships are based on availability and
performance, and the university we partner with have their own goals for Affirmative Action so

this agency does not 1. ack demographics on this group.

I ne Lommission for the BIind does not currently have a mentorship program. The

Commission is not planning to create a mentorship program in 2017-19.

I ne Lommission for the BIind has a imited statewide community outreach campaign that is
designed to target individuals who would benefit from the services available through the

OCB Affirmative Action Plan 2017-2019
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vocational rehabilitation and independent living programs within the agency. The campaign
may be reduced in 2017-19 due to budget reductions current anticipated. Direct service to
clients is the mission and priority of the agency and the organic referral pathways allow the
agency to achieve maintenance of current service levels, which is in direct correlation with
projected staffing levels.

OCB employees are advocates for persons with disabilities in the community and work directly
with employers.

Eacn year the agency participates in activities related to disability awareness through the
National Disability Employment Awareness Month, which takes place in October. We work
toward educating the business community about the capabilities of individuals who are blind in
the workforce. We also work with other community organizations to hold events around the
state for White Cane Safety Day, held October 15t each year. White Cane Safety Day is
designed to educate the public on the white cane law and the importance of awareness of
safety surrounding pedestrians who are legally blind.

The agency displays artwork by artists who are blind.

Leadership Uregon — It financial resources allow ULB will support and provide an employee the
opportunity to participate in the Leadership Oregon program. This program enhances the
professional development of the State of Oregon employees through an interactive and
practical curriculum that expands an awareness of self, state government and local
communities while promoting pride in public service.

Agency management is committed to maintaining a culture of inclusion for employees that is
based on listening and engaging with employees. We have defined behaviors that include the

following:

e Weencourage and expect our employees to raise concerns and listen to each other

* We have cfear mechanisms for staff to raise and address concerns

o Employees are comfortable enough coming to management and trust we will work on
and resolve issues

¢ Thereis no “wrong door” —any employee can come to any manager or HR to raise a
concern

¢+ Management is a team and will resolve issues together

OCB Affirmative Action Plan 2017-2019
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In addition, the agency leverages the expertise related to Diversity, Equity and Inclusion from
the Chief Human Resources Office Shared Human Resources Services. Our Human Resource
Manager assigned to the agency ensures that we maintain current, relevant information to
ensure that we are aligned with the best practices for leadership.

The agency conducts a staff engagement survey two times per year that provides agency
leadership with anonymous input into how they are feeling in terms of a connection to the
agency and suggestions as to how their experience could be elevated.

Due to the agency size and specialized personnel, we experience little to no turnover on an
annual basis. We expect this to change as many of our long term employees become eligible
for retirement.

The agency’s goal is to operationalize an exit survey for 2017-2019. Our goal is to continue to
make OCB the "Employer of Choice", this survey will allow the employee to share their honest
opinions regarding their work experience with the agency. As employees change agencies or
depart from state employment, OCB is interested in how employees view their tenure and
what infermation and suggestions they can provide related to their experience. The survey
covers issues such as: benefits; working conditions; opportunities for career advancement; the
quality and quantity of the workload; and relationships with co-workers and supervisors.

OCB has incorporated the following performance evaluations for all agency management
personnel. Evaluations include:

a. Understand Equal Employment Opportunity (EEQ), Affirmative Action (AA), Diversity and
Cultural Competency principles, and the agency’s AA Plan goals and objectives.

b. Review hiring, transfers, promotional, developmental/rotational or training practices and
procedures to identify and remove barriers in the attainment of the agency’s affirmative
action goals and objectives.

c. Make hiring, transfer and promotional decisions in support of agency’s affirmative action
goals and objectives.

Ref: 659A.012 State agencies to carry out policy against discrimination in employment;
evaluation of supervisors; affirmative action reports.

OCB Affirmative Action Plan 2017-2019
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(1) To achieve the public policy of the State of Oregon for persons in the state to attain
employment and advancement without discrimination because of race, religion, color, sex,
marital status, national origin, disability or age, every state agency shall be required to include
in the evaluation of all management personnel the manager’s or supervisor’s effectiveness in
achieving affirmative action objectives as a key consideration of the manager’s or supervisor's
performance.

(2) To achieve the public policy of the State of Oregon for persons in the state to attain
employment and advancement without discrimination because of race, religion, color, sex,
marital status, national origin, age or disability, every state agency shall be required to present
the affirmative action objectives and performance of that agency of the current biennium and
those for the following biennium to the Governor of the State of Oregon and to the Legislative
Assembly. These plans shall be reviewed as part of the budget review process.

I Ne LoMmMmISSIoN Tor TNe B1iNa 00es NOT CUrrenTly collect InTormation In regards to status of a
vendor as a minority-owned business. There are only 50 current RFA contracts. Effective
immediately, the request of this status has been added to our RFA application and contract
renewal procedures. The agency, in general, does not issue many contracts and when it does,
they are usually quite specific in nature. It is not always possible to find a minority-owned

- 34 -

business due to the specificity of the services required. The agency is always striving to hire
such businesses when possible.

OCB is committed to equal employment opportunity and maintains an active interest in the
attainment of affirmative action goals and objectives. OCB's strategy is to create a work
environment and employment opportunities that attract and retain diverse and skilled
workforce. The success of the affirmative action program depends upon the commitment and
leadership of employees at all levels in the organization. As such, affirmative action goals and
objectives are contained in all management position description.

The Executive Director plays a leadership role in dedicating the agency to a policy of equal
employment opportunity and conveying a sense of that commitment both within and outside
of the organization. The Executive Director has overall responsibility for implementing and

OCB Affirmative Action Plan 2017-2019
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monitoring the Affirmative Action Plan and for ensuring compliance with all applicable federal
and state laws, rules and regulations. The Executive agrees to:

e Foster and promote the importance of a diverse and respectful workplace.

» Periodically review the Affirmative Action Plan and progress toward meeting the agency's
affirmative action objectives; and

* Recognize policy needs and initiate necessary changes.

Ensure managers and supervisors understand they are responsible for participating in and
promoting affirmative action.

" 1o acnieve the public policy of the State of Oregon for persons in the state to attai»
employment and advancement without discrimination because of race, religion, color, sex,
marital status, national origin, disability or age, every state agency shall be required in the
evaluation of all management personnel the manager’s or supervisor’s effectiveness in
achieving affirmative action objectives as a key consideration of the manager’s and
supervisor's performance.”

e Foster and promote to employees the importance of a diverse, and discrimination and
harassment free workplace through day-to-day interaction with employees and through
discussion with staff about the agency's Affirmative Action Plan, activities, goals and
objectives.

e Assure assigned managers and employees understand their rights and responsibilities in
achieving a welcoming work environment free from discrimination and harassment.

¢ Promote the State of Oregon as an equal employment opportunity, affirmative action
employer committed to workforce diversity in speeches and conversations with businesses

and communities regarding employment with the State.

* Review the OCB affirmative action goals and objectives on a regularly basis to be aware of
and consider ways to contribute toward achieving the goals and objectives. Review and
consider the agency’s affirmative action hiring goals in filling job vacancies.

e Ensure that individuals involved in agency processes needing materials in alternate format
(large print, computer disc, Braille, audio tape, and/or oral presentation) receive material in
the appropriate format.

OCB Affirmative Action Plan 2017-2019
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Attend and encourage employees to attend diversity, cultural awareness, and affirmative

action information session.

Assure that all staff are aware of the Affirmative Action Policy Statement and Affirmative
Action Plan, particularly as it applies to their unit, and maintain and maintain a copy of the
Plan readily available for employees to review.

Ensure that all employees, including minorities, women, persons with disability, and other
protected persons, are provided an opportunity to participate in agency-sponsored
education, training, and social activities.

Foster and promote to employees the importance of a diverse, and discrimination and
harassment free workplace through day-to-day interaction with employees and through
discussion with staff about the agency’s Affirmative Action Plan, activities, goals and

objectives.

Assure assigned managers and employees understand their rights and responsibilities in
achieving a welcoming work environment free from discrimination and harassment.

,543_

Promote the State of Oregon as an equal employment opportunity, affirmative action
employer committed to workforce diversity in speeches and conversations with businesses

and communities regarding employment with the State.

Review the OCB affirmative action goals and objectives on a reqularly basis to be aware of
and consider ways to contribute toward achieving the goals and objectives. Review and
consider the agency’s affirmative action hiring goals in filling job vacancies.

Ensure that individuals involved in agency processes needing materials in alternate format
(large print, computer disc, Braille, audio tape, and/or oral presentation) receive material in
the appropriate format.

Attend and encourage employees to attend diversity, cultural awareness, and affirmative

action information session,

Assure that all staff are aware of the Affirmative Action Policy Statement and Affirmative
Action Plan, particularly as it applies to their unit, and maintain and maintain a copy of the

Plan readily available for employees to review.

OCB Affirmative Action Plan 2017-2019

15



e Ensure that all employees, including minorities, women, persons with disability, and other
protected persons, are provided an opportunity to participate in agency-sponsored
education, training, and social activities.

Ine Lommission tor the Blind has continued to excel in hiring and retaining people with
disabilities, women in management, and women in professional groups. We provide a
supportive and flexible environment for all employees. There are many diverse aspects of our
staff, both in protected legal status and in worldview and experience.

» Nine of the agency's 57 employees have disabilities, or 15.78 percent. Thisis1.6
employees above the agency’s goal.

¢ Women are disbursed throughout the agency’s organization structure, 41 of the 57
employees, or 71.92%. This is 0.7 employees above the agency’s goal.

» Four of six management positions are held by women, and three of the six are people
with disabilities.

¢ The agency employs five people of color, which is 2.g employees above the agency’s
goal.

¢ The agency employs one disable veteran.

— 54%..

* Inthe first halt of the 2015-17 Biennium, OCB participated and attended g8 community
outreach activities.

Annual agency wide trainings 2015 included, but are not limited to:

¢ Working with Clients with Traumatic Brain Injuries and Blindness
» Diabetic Education

* Ethics

» Intellectual and Developmental Disability Client Understanding
» Autism Spectrum Disorder

e Growth vs. Fixed Mindset

* Client Qutcome Driven Agency Brainstorming
e Diabetes Training

* Elder Abuse

OCB Affirmative Action Plan 2017-2019
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Trauma Informed Card

The agency has:

Increased the number of total number of women employed from 32/52 to 41/57, or
61.53% to 71.92%.

Increased the number of management positions held by women from three to four.
Decreased the number of people of color from six to five.
Decreased the number of people with disabilities from eleven to nine.

The agency exceeds the goals for all categories: Veterans, people with disabilities,
people with disabilities in professional groups, people of color, total women, and
women in professional groups.

Maintain high excellence in diversity and inclusion within the employees of the
Commission for the Blind.

Recruit nationally for all vacant positions, with the intent to attract a diverse applicant
pool when a vacancy occurs.

Represent the agency on Regional and Local Advisory Boards for Graduate Programs in
Rehabilitation Counseling, emphasizing the importance of diversity among graduate
students selected.

Continue to track community outreach activities to hold the gain and increase the level
of community participation.

Participate in community events and stakeholder meetings involving health providers,
statewide policy groups, human resources professionals, hiring managers, and civic
organizations such as Lions Club.

Attend a minimum of 20 community outreach events quarterly.

Provide training and continuing education through twice annual group training, second
and fourth quarter.

OCB Affirmative Action Plan 2017-201g
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http://www.oregon.gov/gov/policy/Documents/Federal_Affirmative_Action_TitleVIl.pdf

http://www.oregon.gov/gov/policy/Documents/State_Affirmative_Action.pdf
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