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Chair McKeown (mick-COW-in), members of the committee, thank you for the opportunity to appear before you today and discuss TriMet and the challenges and opportunities that the Portland region faces as it continues to grow.
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I thought I would divide my talk into five parts for you.

First a quick overview of TriMet’s mission and duties

Our ridership and performance

The agency’s fiscal situation

The challenges that we are facing as the region grows and we see significant changes in demographics

And finally, to talk a little about how we can work with you the legislature in effectively tackling those challenges.


TriMet Missions & Duties

 Connect people to jobs, services and retalil
e Cost effectively relieve congestion in peaks

e Serve seniors, people with disabilities,
youth and low income

 Help shape regional growth
* Financial responsibility
e Service quality & Safety
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First, TriMet has four missions that it works to provide simultaneously:

To connect people to jobs, services and shopping 

To cost-effectively help relieve congestion during the peak hours

To provide affordable and responsive service to seniors, people with disabilities, youth and low income residents.

And to help shape regional growth according to the plans established in our regional land use and transportation plans

 TriMet has two duties that it is obliged to meet in delivering these services and meeting its mission:

We must be financially prudent and responsible

And we must ensure that our employees, our customers and general public  have a safe and high quality experience.


Who We Serve

e 100 million trips per year

e 300,000 trips per day

e 12 million by seniors and people with
disabilities

e 45% of downtown commuters in rush-hour

e 200,000 car trips eliminated

e 73% of adults ride
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TriMet provides more than 101 million trips per year across all modes, more than 310,000 trips per day.  We like to say, we move a city every day.

We are the 24th largest metro area but are 9th in per capita ridership. We outbox our weight class.

12 million of our annual trips are by seniors and people with disabilities, including about 1 million trips using our LIFT program.  We’re very proud of our fleet of accessible low floor buses and light rail vehicles.

We carry nearly 1 out of 3 commuters on the Banfield and Sunset Corridors.

45% of downtown commuters use transit during the peak commute hours.

All told, we eliminate approximately 200,000 auto trips from the system every day – if you think congestion is bad in our region, you can imagine what it would be like with an additional 200,000 car trips on the road every day.



Governance Structure

Seven members

Appointed by Governor

Approved by Senate
By district
Diverse backgrounds
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TriMet is governed by a seven member board that’s appointed by the Governor and approved by the Senate.

Each member of the board represents a geographic district of the region.

We’re very proud of the work that the Governor and the Senate have done in selecting a diverse and professional board of directors.  On our board we have members from all walks of life, a retired union electrician,  the Senior Pastor of the Maranatha Church, a retired Community College President, a small business owner, the former director of Land Use and Transportation for Washington County and the Oregon Economic Development Department and a former city manager.

They have done a great job of balancing the need to be fiscally prudent with the desire to expand service.  They have not been parochial when it comes to adding or expanding service – looking at the benefit to the entire district rather than to their geographic turf.

The successful stewardship of the agency by the board can be seen in the next few slides I will show you that talk about TriMet’s performance and financial status.




Key Performance Indicators

Compared to West Coast Peers (2014<2012)

Boarding Rides/Capita*<*

Boarding Rides/Veh Rev Hr

Operating Expense/Veh Rev Hr

PassengerRev/Boarding Ride

Fare Recovery Ratio
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To determine how TriMet is performing on its mission and duties, we look at how we compare to peer transit agencies that serve similar population centers or have similar fleets.  

And TriMet does extraordinarily well on these key industry performance measures.  And, as this chart shows, between 2012-2014 we improved our ranking across the board.

Among peer transit agencies, in 2014, TriMet was 
	No. 1 Boarding Rides per capita. 
	No. 3 Boarding Riders per vehicle revenue hour.
	No. 6 Operating Expense per vehicle revenue hour. 
	No. 2 Passenger Revenue per Boarding Ride.
	No. 2 Fare Recovery Ratio.

These performance levels are the envy of the industry.

(Note if asked: the reason we don’t have 2016 data is the lag in federal release of updated data.  Peer properties include San Francisco, Orange County, Santa clara, Dallas, Utah, Oakland, Denver, Seattle)



Financial Performance

AAA Bond Rating
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 Turning now to TriMet ‘s financial performance you can see that the agency is doing  exceptionally well in this area too.  

Last year Moody’s and Standard and Poor’s gave TriMet their highest bond rating – AAA.  TriMet was the first transit agency of its kind to get the top rating from both agencies.

We achieved that high rating by pursuing bold steps to address long-term costs, closing defined benefit programs, renegotiating our collective bargaining agreement and aggressively funding our pension trust fund.

In 2014 the TriMet board adopted a Strategic Financial Plan that memorialized  our very conservative policies around debt and spending.  For example, the policy limits our borrowing to no more than six percent of our annual revenues.

That conservative approach is what led these two independent agencies to give us their highest ratings.

So, TriMet is performing on its mission, doing it very efficiently and is managing its finances very prudently.

So, let’s turn now the transportation challenges we face as a region.


Population Growth
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This is a good news/bad news situation.  The good news is, Portland is one of the most vibrant and dynamic metropolitan areas in the country and the area is creating new jobs and new economic opportunity.  

The bad news is that lots of folks from around the country and even around the world want to move hear to share the benefits of this unique region.

The result is that the Portland region is expected to see 400,000 new residents by 2035, approximately four times the current population of Hillsboro.  An additional 260,000 new jobs are also projected.




Comparing the Alternatives

Portland Region
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We know from the Portland Business Alliance Cost of Congestion study, that those new residents and new jobs mean more travel, more freight and more demands on the existing system and more congestion.

That scale of growth is projected to result in almost 50% more car trips and 75% more freight trips by 2040.

That could mean a in a three-fold increase in congestion over today (measured by % of travel time spent in congestion).

If not addressed, that level of congestion will cost the region and the state both income and jobs.

But, we can reduce the expected growth in congestion if we invest in the Regional Transportation Plan.  In fact, for each dollar we invest in the RTP, the state’s economy realizes a benefit of $2.40.
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Another challenge we’re facing is changing demographics.

Twenty years ago a significant portion of the region’s minority and low income residents lived in a fairly compact area of N. and NE Portland and in inner SE Portland, areas close to good transit service.

Today, because of gentrification and increasing housing prices in close in neighborhoods, the minority and low income populations of the region have dispersed, moving to far east Portland, Gresham, Aloha and outer Beaverton – areas that have traditionally not been as well served by transit.

We face the challenge of retooling our thinking about the transit system to serve these more dispersed demographics.

And over the last two years we have been engaged with the community in a conversation about just that question.

(Note: changes between 2000 and 2010.)


Service Enhancement Plans
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So, what are TriMet’s plans for addressing these issues of growth, congestion and changing demographics?

To respond to these challenges TriMet is planning both to expand its traditional bus service and to continue to pursue larger projects such as bus rapid transit and light rail.

On the bus side, TriMet has been working with communities around the region to identify priorities for increased and improved service.

Over the past two years we have developed 5 Service Enhancement Plans to address needs in specific communities across the region.

This would be an appropriate time for me to again thank the legislature and this committee for its support some years ago in giving TriMet the option of increasing the payroll tax.  In 2014 we held extensive meetings with the business community and the board was able to approve the 10-year phase in of a 1/10th of one percent increase starting in 2015.

We are grateful for the support and confidence of the business community.

These added revenues, along with growth in the existing tax base, will allow us to expand service twice a year, providing services in new areas to respond to crowding and congestion issues across the region.




Division Transit Project

PSU OHSU OMSI PCC and East Portland Gresham
and PCC Jade District

@ Division Transit Project alignment 2 Approximate station locations (in pairs, with one platform in each direction)
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We are also looking at new models for how we can provide more mobility in our fast-growing corridors.  

The Division Transit Project currently in the design phase, will serve one of our most heavily used routes, the #4, which serves about 9,000 customers on an average weekday.

The project will use efficient articulated low floor buses and strategies for moving through congested areas such as queue-jump lanes, signal priority and level boarding.  We’ll be building much needed pedestrian improvements along sections of Division where there are currently no sidewalks.

The 14-mile, 40 station project is projected to cost $175m.  $100m of the costs will come from federal Small Starts funds.  Service is expected to start in 2021.


-5 Corridor Congestion Growing

5
From @ To
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Traffic flow, northbound p.m. 1-hour peak, 5:00—-6:00 p.m.
Source: 2010 Metro Modeling Services Network
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Finally, the region is working to address one of its most difficult congestion bottlenecks -- I-5 and Barbur Blvd. in the Terwilliger Curves.

The Southwest Corridor is one of the fastest growing and most economically vibrant in the region.

This area between Portland State University and Tualatin is home to more 240,000 residents and more than 98,000 jobs.  The area is projected to grow by an additional 75,000 residents by 2035.  That’s equivalent to adding a city the size of Bend to this area.

Each morning nearly 85,000 workers flow into the corridor for work.  And nearly 50,000 travel out of the corridor for work.

Anybody who’s driven this stretch of I-5 knows it’s a problem.

The challenge here is that there are really only two travel option in the SW Corridor, I-5 and Barbur/99W.  With the river to the east and the hillside to the west, there’s really no way to expand either of those arteries.  Which is why light rail is such a good fit for this location.

Light Rail will carry 25% of peak hour commuters in the I-5 corridor.



SW Corridor
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The proposed new light rail line will connect PSU, OHSU, PCC Sylvania, Tigard and Bridgeport Village in the south. The line is projected to have ridership over 35,000 per day when completed and provide the equivalent of 2 1/2 lanes of highway capacity in each direction. 

It’s worth noting that these projects don’t just build light rail.  They rebuild the roadway, bridges, other aging infrastructure like water and sewer lines, and they add amenities that never existed, such as sidewalks and bikeways.

The Orange Line is an example of how these projects can revitalize and upgrade whole communities.  The Orange Line has been a phenomenal success both in terms of ridership but also in terms of all the roadways, stream restorations, rail crossings, sidewalks and bike facilities that were also built as part of the project.

We think we can have the same kind of positive impact along the Barbur Corridor and into Tigard and Tualatin with this project.

If our funding efforts are successful, construction will start in 2021 and generate an estimated 23,000 jobs.



Regional Congestion Projects
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Now, I’ve talked a lot about TriMet and I’d like to take just a minute to talk about the broader transportation system.  TriMet is not an island, we can only do our job if the broader transportation system is functioning.

We know that to respond to the demands of growth, mitigate congestion and meet our clean air goals we need to invest in both better transit, better bike and pedestrian facilities and better roads, including regionally significant traffic bottlenecks on highways and freeways.

The most congested roads in the region are Hwy 217, I-205 and the I-5 interchange near the Rose Quarter.  We all experience them.  We all know that they need to be improved.  

These are big projects.  We know that no one level of government, state, regional or federal will be able to fund them by itself.  It’s going to take a cooperative effort and some funding from all levels of government to make these much needed improvements.

The good news, I’m happy to say, is that I believe we are seeing regional and statewide consensus about addressing these four projects together as a package – SW Corridor light rail and the three congestion bottleneck projects.  




Legislative Asks

 Regional Transportation Strategy

— Advance key regional priorities
e “Big 3” projects
e SW Corridor LRT lottery request
— Support passage of robust state package

— Progress toward a regional funding measure
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As I say, no one level of government will be able to accomplish all of these projects by itself.  But we need to begin to put the pieces of a partnership together to make them happen.

The region put the first piece of the puzzle in place by allocating its resources to develop the three bottleneck projects.  The next piece of the puzzle we hope can be a robust state transportation package that is large enough to meet the maintenance and preservation needs that are so pressing, but also to fund some enhancement of the system – to make a significant down payment on these three major bottleneck projects.

We also hope that the legislature will partner with the region on this new light rail line, as it has done on a number of other light rail projects over the years.

With those state contributions in hand, the region expects to leverage those funds many times over.  If the legislature is successful in adopting a robust funding package that addresses half or more of the cost of these highway projects, we expects to move forward with a funding request of the voters in the region to match those state funds.  With those resources in hand, we expect to do as we have done many times before, and secure federal light rail construction and FAST Lane freight matching funds.

This partnership strategy holds the promise of multiplying the impact of state dollars many times over so the whole is greater than the sum of its parts.


Questions and Discussion
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What we are mapping out in the region is a bold strategy.  It won’t be easily achieved.

 However I am optimistic for two reasons:

 First, we have done this before – we’ve built new rail lines and simultaneously improved highways – the Banfield and Hwy 26 are obvious examples.  We have a great track record of success that is the envy of regions across the country.

 Second, I am optimistic because we have no practical alternative but to be successful.  Oregon is a great place to live and work.  People love it here.  We have been incredibly successful in creating one of the most attractive places in the country.  The price of that success is that more people are coming to enjoy what we have to offer.  That’s good – it means a thriving economy and opportunity.  But it also means that we have the task of growing the transportation system to meet the challenge.

 I am confident that, with your help and leadership we can and that we will.

 I’m happy to answer any questions. 
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