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Presentation Overview
Day 1: Overview of PERS — The Agency

= History, Mission, Vision, and Core Values and Operating Principles

» Key Goals and Performance Measures Driving Outcome-Based Management
= Strategic Plan Focus Areas Connected to 2017-19 Policy Option Packages
Day 2: Report on 2017-19 Legislative Budget Priorities

= Progress on Completing 2015-17 Policy Option Packages

= Review of Budget Notes and Reports from 2015-17

= Budget Requests for 2017-19

= Policy Package 101 — Cybersecurity

= Policy Package 102 — IAP Administration

= Policy Package 103 — Business Modernization
= Policy Package 200 — Data Center Migration

Day 3: Preliminary Earnings Crediting Report for Calendar Year 2016
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Overview of PERS
The Agency
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What is PERS?

SL1

Administers a tax-qualified government plan that provides retirement, death, and
disability benefits on behalf of more than 900 public employers, covering 95% of
Oregon’s public employees.

Governed by a five-member board of directors, appointed by the Governor

* One retired member or represented public employee;
« One management employee of the state or an elected official,

« Three members with experience in business management, pension management, or
Investing who are not members or beneficiaries of PERS.

The agency also administers:

« A deferred compensation program, the Oregon Savings Growth Plan (for state
employees and participating local governments);

« A post-retirement health insurance program (for eligible retired members and their
dependents); and

* Oregon’s Social Security compliance program for all public employers.

Oregon
Public
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Organizational Chart

NOTE: This organizational structure
was reviewed by LFO and DAS CFO
and approved in June 2016
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Who 1s PERS?

STATE
59,830

(INCLUDES UNIVERSITIES )

Membership
Tier One: 49,687
Tier Two: 57,945
OPSRP: 98,612

LOCAL GOV'Ts
55,554 Sseones

ELECTED TO JOIN
SLGRP)

SCHOOL
DISTRICTS
86,375

INDEPENDENTS
15,844

As of 6-30-16
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Agency Mission Statement, Shared Vision, and
Core Values & Operating Principles

MISSION STATEMENT
We serve the people of Oregon by
administering public employee benefit trusts to pay
the right person the right benefit at the right time.

SHARED VISION

Honoring your public service through secure retirement benefits

CORE VALUES & OPERATING PRINCIPLES
Service-Focus Professional
Accountability Accurate
Integrity Judicious

Information Security




FOUNDATIONS
KEY GOALS

CORE
PROCESSES
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MISSION
We serve the people of Oregon by administering public
employee benefit trusts to pay the right person

the right benefit at the right time.

Shared Vision

Henoering your public

service throu
retirement

gh secure
benefits

CORE VALUES & OPERATING PRINCIPLES

Service-Focus
Accountabil
Integrity

Professional
Accurate
Judicious

Information Security

Collaborative & Efficient, Effective, Engaged & Empowered Engaged & Educated Timely & Accurate Tmsled & CrEdIHE
Transparent Leadership Adaptable Organization Workforce Stakeholders Service

OUTCOME-BASED
MANAGEMENT SYSTEM MAP
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Agency Overview — Fundamentals Drive Alignment

KEY GOALS

OUTCOME MEASURES

Clear, Concise
Communication

Collaborative &
Transparent Leadership

Efficient, Effective, Performance to

Adaptable Organization

Engaged & Empowered
Workforce

Engaged & Educated
Stakeholders

Timely & Accurate
Service

Trusted & Credible
Agency

S

-

1

Budget

Employee
Engagement

Effective
Employer
Partnerships

Informed
REIE E
Decisions

Timely Benefit
Payments

Total Benefit
Admin Costs

Member to
Staff Ratio

Accurate
Benefit
Calculations

Member Service

Satisfaction

Operating Effectiveness
% Green Process Measures

10

KPMs

1. Retirements started within 45 days
« Target: 80%

2. Administration costs per member
« Target: $130

3. Member-to-Staff ratio
« Target: 925:1

4. Monthly benefit calculations within $5.00
o Target: 100%

6. Customers rating the service as “good” or
“excellent”
o Target: 95%

Other KPMs

5. State employee participation in OSGP
o Target: 38%

7. Estimates g)rocessed in 30 days

» Target: 95%

8. Board best gractices met

« Target: 100%

-




Outcome-Based Management System

Over 80 measures have been developed that gauge performance within PERS’
Operating and Supporting Processes. These processes define the work we do, and
the measures tell us where we need to improve on time, quality, or cost.

Operating Processes Supporting Processes

Managing client data & services | Communicating internally & externally
Collecting contributions Managing compliance & risk

Assessing benefit eligibility Leveraging technology

Processing benefit applications Managing organizational finances & resources
Calculating benefits Managing & developing the workforce

Paying benefits Strategic & operational planning

Oregon
= - RS
Retire:
Sysier




Performance and Outcome Measures

Outcome and Process Measures foster accountability and transparency. The
results quantify where problems need solutions, and drive resource allocation.

Targeted performance ranges are in place for each measure:

= “Green” — at or above acceptable levels

= “Yellow” — needs attention to advance into acceptable levels

= “Red” — problem area; manager reports on corrective action plan

Outcome & Process Measure Quarterly Green Performance
Performance as of 12-31-16
57%
15 § 60% - 51% 52%
A son - 42%
c
O 40% -
e 30%
c (.
39 -
9 20% -
=
20 8 10% -
Eo 0% r T .
= 2016 Q1 2016 Q2 2016 Q3 2016 Q4

s e




“Red” Measures Drive Strategic Plan
and Budget Priorities — Examples

O5a Benefit Admin Cost per Member

Admin exp div by total
mbrshp

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

SP3a Service Interruptions

=
(92}
]

windw
=
o
|

# Bus days in month
ORION unavail in svc
o un

Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4
2011 2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
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Goals: Based on 2015-20 Strategic Plan

Theme
Organizational Mel.nber Data Information
e sk Services & Reliability | Technology (IT)
Development Communication 8Y
Workforce Quality Delivery Member IT Governance &
Development Methods Accountability Management
Focus Organizational Member Relations | Data Constancy Agile System
Areas | Communication Technology
Agency Data :
PERS Outcome- Warehouse Informq’uon
Security
Based
Management .
System Disaster Recovery

SL1
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PERS POPs Linked to Strategic Plan

POP 101 — Cybersecurity Program

Create a team to develop, implement, and manage a Cybersecurity Program
that protects information from a wide range of threats to ensure business
continuity and safeguard members’ personal data.

LINK: Information Security

POP 102 — Phase 111 to Fully Integrate AP into the ORION System
Complete Phase 111 to transition all aspects of the Individual Account
Program (IAP) to PERS’ internal administration and eliminate a third-party
administrator. Phase III constructs the IAP functionality in the agency’s
benefit administration system and migrates to the new platform.

LINK: Member Relations, Quality Delivery Methods
POP 103 — Business Modernization
Funding for ongoing support of PERS’ Oregon Retirement Information

Online Network (ORION), the benefits administration core technology, to
continually evolve the member services and functionality we provide.

LINK: Agile Technology System

15




Other Strategic Plan Goals

There are other elements of the Strategic Plan that will be addressed through
allocation of existing resources, such as:

Data Reliability — Member Accountability
Establish members as the primary quality check-point on their data of record

« 2003 PERS Reforms shifted Tier One/Tier Two retirements to “formula” calculations
driven by employment data (years of service, salary, etc.); eligibility and benefit
amounts can hinge on small changes to this data

« Employers have submitted reports for every work segment; members are in the best
position to gauge the accuracy and completeness of those reports

100 -
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SL1 16




Other Strategic Plan Goals

Data Reliability — Data Constancy
Ensure data remains static after it is used in a transaction or payment

Employers can amend reports even after a member has retired or withdrawn,
putting PERS in the position of collecting on overpaid benefits and disrupting
financial plans of members who have moved on in their lives. To bring finality to
benefit payments, PERS is pursuing two objectives:

» Lock submitted data for each calendar year

» Lock previously submitted data (i.e., prior calendar years) after allowing
employers to review and correct prior records

Oregon

S " 17 Public
Employees
Retirement
Sysiem




Other Strategic Plan Goals

Member Services and Communications — Member Relations

PERS members’ retirement will only be successful with a solid “three-legged
stool” of PERS benefits, Social Security, and personal savings; we are dedicated to
giving members the education and tools so they can succeed in that life phase

* Engage members throughout their career so > o
they are better prepared for retirement &4 ST

* Improve members’ on-line access to secure
content and process status

sL1 18




Where Does This Leave the System?

SL1

Transaction 2014 2015 2016
Retirements* 15,966 15,058 14,139
Withdrawals 5,076 4,808 4,344
Eligibility reviews 49,646 48,823 43,822
Telephone calls (incoming/outgoing) 205,379 208,519 222,712
Emails (incoming) 134,844 | 204,378 126,710
Written benefit estimates 10,921 11,434 12,191
Online benefit estimates™** 870,470 820,483 905,229

* Including IAP

** Includes all activity; new estimates, reviewing old estimates, etc.
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Budget Note Reports for HB 5034 (2015)

Report on Board-adopted change in Assumed Earnings Rate

At the February 8, 2016 meeting of the General Government Subcommittee, PERS
reported the Board’s July 2015 action to reduce the assumed rate from 7.75% to 7.50% for
2014 and 2015 system valuations. The revised rate was in place for earnings crediting as
of January 1, 2016. PERS also shared the estimated impact of the reduction on members
and employers.

Identify recommendations for simplifying and reducing the costs of the benefits
structure and administration

At the September 22, 2016 meeting of the General Government Subcommittee, PERS
reported on constraints on simplification concepts but suggested clarity around work after
retirement, enhanced data reliability, and elimination of IAP installment payments may
bring administrative efficiencies without reducing member benefits.

Report on the current state of disaster recovery and business continuity environment
At the February 12, 2016 meeting of the Joint Committee on Information Management
and Technology, PERS identified four areas of focus: identify high risk areas that need
Immediate attention; establish a discrete Business Continuity program; determine and
allocate adequate resources to maintain the BCP; and revise, test, and normalize a BCP in
agency operations.

Oregon

Public
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Interim Agency Priority — Information Security

Information Security has always been a Core Operating Principle for PERS. We
recognize that our agency is a “target-rich” environment with personal,
transactional, and employment data, not only on our members but often on their
family members and other close associates. In support of that principle, PERS
over the years has conducted or contracted for a variety of Information Security
risk assessments and audits. Our constant vigilance in protecting member
information has driven us to periodically assess how well those efforts continue
to match industry best practices.

In light of the passage of Senate Bill 1538 (2016), PERS was asked to engage
with the State CIO in further prioritizing and elaborating on our remediation
plans. In early April, we received a joint memo from the State CIO and the
Legislative Fiscal Office that detailed the action steps, in priority, that they would
have us follow to bolster our Information Security protections. The memo
detailed 16 activities that are to be completed in priority order before the end of
the 2015-17 biennium. Of course, complying with that directive became one of
our top priorities, and many resources were redirected to planning and executing
on those activities during this biennium.

Oregon
Public
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Information Security — Update

In close collaboration and engagement with the State C1O’s staff, PERS procured
a vendor, HP Enterprise Services, to assist us with execution of these 16 activities
in this biennium. The September 2016 Emergency Board approved PERS’
request to increase its Other Funds limitation in the amount of $381,074 to fund
PERS’ contract with Hewlett Packard Enterprise Services, who was successfully
engaged and has proceeded to assist the agency in executing the 16 activities that
we were directed to accomplish before the end of the biennium.

The remediation and planning activities in this engagement shaped the agency’s
2017-19 agency request budget. Then, Executive Order 16-13 was issued on
September 13, 2016, which sought to centralize technology services and training
for information security in the State CIO’s office.

As PERS embarked on its assessment and remediation activities earlier, we have
received assurances from the State CIO’s office that we should continue our
efforts to accomplish the 16 activities that they directed. Once the centralized
service catalogue and structure are implemented, PERS will blend into the State
CIO’s structure, but our members’ information must be secured until that
centralized structure is stood up, so our efforts must continue.

Oregon
Public
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Information Security — Timeline

The following table shows the project deliverables and timelines; all items are on
schedule and will allow PERS to complete its activities in this biennium as directed.

SL1

Due Date
PERS Information Security Program Plan — identifies resources required to execute ongoing information
security program. 9/30/2016
PERS Information Security Staffing Plan — includes an organization plan with roles, responsibilities, and
reporting structure. 10/31/2016
Task Set 1 of PERS Information Security Remediation Project Plan — Provide improvements for current
Information Security technical controls; improvements for network security architecture; and removal, 10/31/2016
isolation or compensating controls for systems no longer supported.
Task Set 2 of PERS Information Security Remediation Project Plan — Review existing software development
security deficiencies and provide access control and authentication procedures. 11/30/2016
Task Set 3 of PERS Information Security Remediation Project Plan — Provide log management and security
incident monitoring; formal recommendation on the IAP Administrative Project Security Plan; and provide 12/31/2016
endpoint security configuration and tools.
Task Set 4 of PERS Information Security Remediation Project Plan — Provide formal recommendation on all
Information Security related statues, rules and policies to ensure PERS compliance and validation report. 1/31/2017
Task Set 5 of PERS Information Security Remediation Project Plan — formal recommendation on Information
Security policies and procedures and updated Information Security Incident Management Plan. 2/28/2017
Complete all remaining tasks for PERS Information Security Remediation Project Plan, including a document
that describes initial and ongoing estimated costs of the PERS Information Security Program.. 3/31/2017
Provide Information Security End User Training Roadmap and Project Closeout. 4/30/2017

23
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Key PERS Legislation in 2017 Session

The Senate Workforce Committee has conducted a series of Informational
Meetings on PERS. These discussions have focused on the system’s financial
challenges and concepts have been solicited by the committee. For example, a
public hearing was held on Senate Bills 559 and 560, which would:

= Change the calculation of final average salary to use five years of salary,
Instead of three years, for salary paid beginning January 1, 2018

= Cap the annual salary used to calculate final average salary at $100,000 per
year, beginning January 1, 2018

= Redirect the employee contributions from the Individual Account Program to
the pension fund, beginning January 1, 2018

= Direct the PERS Board to recalculate employer contribution rates to reflect
savings attributable to the bills

These concepts, and others, continue to be considered by the committee; many
companion concepts have been introduced in the House as well.

Oregon
S L1 Public
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Report on 201/-19
Budget Priorities
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PERS Legislatively Approved Budget
Historical Comparison

2005-07 2007-09 2009-11 2011-13 2013-15 2015-17 2017-19 GB

Limited:
Other Funds- Personal Srvcs 46,953,972 50,682,707 52,751,494 56,744,618 64,362,688] 69,524,819 74,407,361
Other Funds - Srvcs/Supplies 30,384,327 29,620,738] 29,916,870 21,660,024 21,009,989 35,302,823 31,642,664
Other Funds - Capital Outlay 1,033,494 947,701 593,588 927,588 1,478,453 2,121,807 841,002
Other Funds - Spc Payments 2,252,966
Other Funds 78,371,793 81,251,146 83,261,952 79,332,230 86,851,130 106,949,449 109,143,993
Other Funds Debt Srvc 5,720,950 5,709,200 1,423,075 1,418,600 1,302,850 1,290,750
Total 84,092,743 86,960,346] 84,685,027 80,750,830 88,153,980 108,240,199 109,143,993
Permanent Positions 264 294 327 332 362 374 372
Limited Positions 137 100 41 33 5| 8| 6|

Total Positions| 401 394 368 365 367 382 378
Non-Limited:
Other Funds 5,646,765,074 6,286,947,122 6,781,885,664 7,434,035,699 9,277,875,000 9,723,458,062 10,993,982,999
Other Funds Debt Srvc 3,140,326
Total 5,646,765,074 6,286,947,122 6,781,885,664 7,437,176,025 9,277,875,000 9,723,458,062 10,993,982,999
Total Expenditures 5,730,857,817 6,373,907,468 6,866,570,691] 7,517,926,855 9,366,028,980 9,831,698,261] 11,103,126,992
% Limited Budget 1.47% 1.36% 1.23% 1.07% 0.94% 1.09% 0.98%
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PERS’ 2017-19 budget
increases:

= Salaries: $2,488,357
= Other Personnel Expenses and
Adjustments: $2,394,185

= Services & Supplies: ($3,660,159)
= Capital Outlay: ($1,280,805)
= Special Payments: $2,252,966

s e

Budget Comparison: 2015-17 to 2017-19

$120
50 $2,252,966
S100 -
S80 -
2
S
'S S60 -
-
$40
$20
> 2015-17 2017-19

B SALARIES O OPE & ADJUSTMENTS B SERVICES & SUPPLIES O CAPITAL OUTLAY M SPECIAL PAYMENTS




Budget Comparison:
PERS to Other State Agencies
Percentage of Statewide Budget
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Oregon Public Service Retirement Plan
(Non-Limited Budget)
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Individual Account Program
(Non-Limited Budget)
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Retirement Health Insurance Programs
(Non-Limited Budget)
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PERS Positions and Total Membership

Projected 2017-2019
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PERS Positions and Retirees

Projected 2017-2019
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PERS Positions and Benefit Payments

Projected 2017-2019
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12-Year Operating Budget, Expenditure, and
Staffing Trends
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Major Cost Drivers — PERS Compared to Peers*

Reason Impact
1. Economies of scale 50.08
2. Slightly higher transactions per member (workloads) ! $1.04

: Rt
3. Lower transactions per FTE (productivity) $25.08

4. Lower costs per FTE for: salaries and benefits, building and
utilities, HR and IT desktop -514.41

5. Lower third-party and other costs in front-office activities -$3.70

6. Paying more/-less for back-office activities:

- Governance and Financial Control $1.69
- Major Projects $0.55
- IT Strategy, Database, Applications (excl. major projects) $12.27
- Actuarial, Legal, Audit, Other Support Services 53.13
Total $25.73

1 PERS administers four programs (Tier One, Tier Two, OPSRP Pension Program, IAP); we process
two retirements per member and use up to three calculation methods to determine the benefit amount

* Data from CEM, Inc. for FY 2015
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PERS’ Total Relative Complexity*
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Averages

Parameter PERS | Peers
Pension payment options 62 56
Customization choices 30 29
Multiple plan types & overlays 100 53
Multiple benefit formulas 51 39
External reciprocity 0 27
COLA rules 51 31
Contribution rates 75 56
Variable compensation 100 81
Service credit rules 61 58
Divorce rules 100 63
Purchase rules 80 66
Refund rules 31 51
Disability rules 94 77
Translation 20 13
Defined contribution plan rules 100 60
Total relative complexity 92 71




Policy Packages Summary

Policy Package 090: - Analyst Adjustments — Based on Executive Order 16-13, two
PERS permanent staff from the Information Services Division (ISD) were removed from
our base budget to benefit Cybersecurity. The total removed was $496,921.

Policy Package 091: - Reduction of State Government Service Charges — A total of
$422,825 was removed from PERS’ current service level for state government service
charges (SGSC) and DAS Price List charges.

Policy Package 092: - Reduction in Attorney General fees — Attorney General (AG)
rates were adjusted from the published pricelist of $198 per hour to $185 per hour. The
AG fees were reduced by $80,047.

Oregon

Public
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Policy Packages Summary (continued)

Policy Package 101: — Cybersecurity Program — PERS requested $2,252,966 Other
Funds limitation to create a Cybersecurity program within PERS. In order to comply with
Executive Order 16-13 Unifying Cybersecurity in Oregon, OSCIO will provide
cybersecurity services; therefore this amount will be transferred to DAS.

In the event of a localized disaster, maintaining continuity of PERS is critical to
successfully processing and paying pension benefits to PERS members.

While PERS maintains a cybersecurity program, it is fragmented, there is not enough
focus on end-user awareness training, it lacks operational accountability, and is often
viewed as an afterthought when developing or implementing new technologies.

Cybersecurity, therefore, is comprised of implementing suitable controls, including
policies, procedures, organization structures, and software and hardware functions.
These controls need to be established, implemented, monitored and improved, where
necessary, to ensure that the specific security and business objectives of the agency are
met.

Oregon
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Policy Packages Summary (continued)
Policy Package 101: — Cybersecurity Program —

The Cybersecurity Program enhances PERS Information Security Management System,
which establishes an information risk assessment and treatment process, and the
development of a formal Cybersecurity Organizational Structure.

In alignment with PERS strategic plan, PERS is seeking to create a cybersecurity team
which, under the guidance of the PERS CISO and Information Security Board, will be
responsible for developing, implementing, and managing the PERS Information Security
program.

Finally, PERS Cybersecurity Program is in alignment with PERS’ 2015-2020 Strategic
Plan - Information Governance, Security, and Technology initiative. The Cybersecurity
Program enhances PERS Information Security Management System, which establishes
an information risk assessment and treatment process, and the development of a formal
Cybersecurity Organizational Structure.
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Policy Packages Summary (continued)

Policy Package 102: - Fully Integrating IAP Administration into the PERS ORION
System (Phase I11) — PERS requested $2,757,595 Other Funds limitation and the
establishment of three new full-time limited duration positions (3.00 FTE) in the
Information Services Division. This proposal completes the transfer to PERS of all
aspects of the Individual Account Program (IAP) administration by December 15, 2018
and eliminates over $2.2 million in annual costs for an outside third-party administrator
(TPA). The split administration between PERS and the TPA creates fundamental,
structural problems (handoffs between PERS and the TPA, redundant staff work, and
constant reconciliation of records between the two systems) which lead to lengthy
processing time and occasional errors.

PERS currently administers major components of the 1AP, and this proposal leverages on
the agency’s current recordkeeping and payment processing systems to eliminate these
inherent problems from splitting administration.

Eliminating the TPA will enhance PERS’ ability to better execute its mission to “pay the
right person the right benefit at the right time.”
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POP 102 — Phase 111 to Fully Integrate AP into the ORION System
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Bring IAP In-House — Status Report

This project is in Phase 111, where we are developing the functionality necessary to
administer all aspects of the Individual Account Program (IAP) by PERS and eliminate the

use of an outside third-party administrator. Completion of Phase 111 is the subject of POP
102 in the agency’s 2017-19 budget request.

Phase | (completed): Prototype proof of concept for an ESB solution

Phase Il (completed): System architecture built; user interface designed; and system
requirements documented

Phase 111 (to be completed): Construction of production solution; testing; deployment;
and transition from TPA

$1,914,399 Original POP Allocation
$1,255,601 SB 5701 Allocation
$3,170,000 1AP Phase 111 Dollars

($1,273,321) Actual Expenses (through 12/31/2016)
($1,896,679) Projected Expenses
$0 Remaining Budget in 2015-17
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Policy Packages Summary (continued)

Policy Package 103: — Business Modernization — PERS requested $6,401,007 Other
Funds limitation in the Information Services Division to fund and support PERS
Technology Modernization and a Pension Case Management Solution.

Background: Remember that member expectations drive PERS’ strategic goals. In the
area of technology, note that OPSRP has more members than Tier One and Tier Two
combined. Our 2015-2020 Strategic Plan aims to modernize and enhance our
communications to better meet the needs of these younger members as we strive to
engage them in career-long retirement planning.

Member engagement

Members that make better-informed decisions throughout their careers are more likely to
achieve a secure and successful retirement. To drive this outcome, PERS must:

* give members real-time, easy-to-use tools to check their work history, know if they are
on track to retire, and understand their benefit options;

» offer access on the platforms and devices members use—not just Internet Explorer; and
» provide electronic forms and the ability to track the status of benefit applications.

Agile technology system

Modernizing ORION to a service-oriented architecture extends the useful life of the
network’s components and allows for incremental improvements rather than a more
expensive “rip and replace.”

Oregon
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Policy Packages Summary (continued)

Policy Package 103: — Business Modernization —

New functionality

ORION modernization will provide PERS the ability to:

* enhance our members’ online experience through a variety of
platforms and devices, such as smartphones;

« allow for full functionality for aspects of the OPSRP Pension
Program, such as splitting benefits for divorced members;

 increase the accuracy and timeliness of benefits, calculations, and
payments; and

 sustain and enhance system architecture and technologies to
decrease time and labor spent on workarounds

Better experiences

To modernize the technology platform, address functional
inefficiencies, and sustain and evolve ORION for the next decade,
PERS seeks approval for funding to increase the Information
Services Division current service level budget by $5,885,277, and
provide a Pension Case Management Solution ($515,731).
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Policy Packages Summary (continued)

Policy Package 200: — Data Center Migration— This package has been added by CFO
and adds $1,147,634 in Other Funds limitation to the Information Services Division.
PERS has worked with the State Data Center to develop initial cost estimates necessary
to design, plan, test and deploy a warm-site in the State Data Center. In the event of a
localized disaster, maintaining continuity of PERS is critical to the successful processing
and payment of pension benefits for PERS members. These funds will be transferred to
DAS CIO for labor, build out, and licensing costs.
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Appendix 1: Strategic Plan and Process Improvements,
Supporting Documentation, and Required Reports
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We serve the people of Oregon by
administering public employee benefit
trusts to pay the right person the right

benefit at the right time.
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Honoring your public service through secure retirement benefits.

Service-Focus

We work together to meet the needs of others with dependability, professionalism, and respect.

Accountability
We take ownership for our decisions, actions, and outcomes,

Integrity
We inspire trust through transparency and ethical, sound judgment.

Professional
We are responsive, respectful, and sensitive to the needs of our members, employers, and staff.

Accurate

We ensure data integrity and provide consistent, dependable information and benefits.

Judicious

We use sound judgment and prudent, principled decision-making in upholding our fiduciary
responsibility.

Information Security

We are constantly vigilant to safeguard confidential information.
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PERS mitiated a comprehensive, data-driven strategic planning effort over the latier half of 2014 that culmi-
nated in this strategic plan. The agency’s last strategic planning occurred in 2009, with publication of PERS
Six-Year Strategic Outlook. PERS’ executive team initiated strategic planning to develop a clear roadmap and
support alignment on enterprise-level priorities and strategies that guide executive decisions, budget develop-
ment, and resource allocation,

Context
Strategic planning was also prompted by changes occurring within the organization that are germane to both the
plan and planning process. To enhance efficiency and performance outcomes, PERS initiated an enterprise-wide
effort to better align the organization’s structure on a functional/process basis in 2012, This included:

» Adopling and integrating PERS' Outcome-Based Management System (POBMS).

« Developing the agency’s Fundamentals Map, which documents core operating and supporting processes,
goals, and measures.

s Clarifying PERS mission statement, which was taken as given during st rategic planning,

« Identifying the agenc y's core values and operating principles, as well as the four design principles regarding
partnerships, communieation, proce s and authority, and accountability, which served as the basis for the

agency’s re-structure and also informed the vision established in this strategic plan.

PERS was not only in the midst of a major re-organization during strategic planning, but the executive leader-
ship team was also restructured as a result of the retirement of our executive director of 10 years and appoint-
ment of current Executive Director Steve Rodeman, The team's membership changed, and additional changes to
the agency’s functional divisions ensued, before this plan was finalized.

Overview

This strategic plan looks to a five-year horizon and answers the questions: If we are exceptionally good at
delivering on our migsion, where will we be as an agency, what services will we provide to better support our
members, and how will we get there? The four strategic priorities that constitute PERS® 2020 vision—organi-
zational management and deve lopment, member services and communications, data reliability, and information
technology—were not a big surprise to PERS executives. That said, the comprehensive review and vetting of
data documenting organizational challenges and strengths, thoughtful consideration of stakeholder needs and
perspectives, and the provocative and msightful conversations that ensued throughout the planning process laid
a solid foundation for both clarity and commitment to the vision distilled in this plan’s goals and objectives, as
well as the strategies to achieve that vision.

The plan articulates ambitious goals to achieve by 2020, ultimately designed to enhance our service to members
and to “pay the right person the right benefit at the right time.” For each of our four strategic priorities, PERS
identifies several areas of focus and specific, achievable goals and objectives related to these focus areas. The
plan also links our objectives to the core outcome and process measures documented in PERS” map, PERS’
strategies to achieve these goals and objectives leverage the resources we have to affect change—our people,
process, and technology.

From strategic planning to strategic plan implementation

Achieving the goals outlined in this strategic plan depends upon successful execution of the strategies identified,
as well as regular monitoring our progress, and strategic decisions during plan implementation on how to further
our progress. As such, this strategic plan isa living document, and we anticipate that changes may be necessary
to achieve the goals we set forth,

February, 2016 1
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PERS will use its existing strategic and operational planning function to prioritize and allocate resources for
each of the strategies ientified, Strategies will be executed with a vanety of approaches, including problem
solving, project management, breakthrough initiatives, and infegration into core business practices, Specific
performance metrics will be identified for tracking our progress as part of strategy initiation.

Some strategies depend on additional funding. We have submitted corresponding policy option packages with

the 20015-17 agency budget request, and will use these strategic priorities o frame our budget request for subse-
quent biennia, until our next strategic plan.
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Introduction

This strategic priority includes goals related to three organizational management and development focus areas:
workforce development, organizational communications, and PERS® Outcome-Based Management System
(POBMS).

PERS" success in delivering upon our mission depends on having a highly-skilled workforee supported by
leadership that sets clear policies, procedures, and performance expectations. The plan's workforce develop-
ment goals and strategies recognize that this can only be achieved by continued investment in the development,
implementation, and performance manage ment of workforce and leadership best practices.

Enhancing organizational communications is also priority for PERS, Access to timely, accurate, and relevant
internal information helps ensure that we, as an agency, communicate effectively with our members, employers,
and stakehobders, This priority was identified by staff in PERS® employves engagement survey, Survey results
indicate many staff would like greater transparency and different content regarding information relevant to their
jobs; staff also noted the desire for more information on decisions and policies that could affect them.

The third focus area relates to the work of fully-integrating POBMS. The agency initiated POBMS in 2012 to
improve operations and processes by engaging emplovees through an outeome-hased approach, allowing those
closest to the work to drive the improvement. Completing the integration and normalzation of POBMS is im-
portant to continuing to improve performance outcomes, Employees support and benefit from POBMS because
it provides a clear line of sight and a transparent approach to connect to the agency’s goals and objectives and
staff™s role in meeting them.

Focus Area: Workforce Development

Goal
Develop and support a culture of workforce excellence and effective leadership practices.

Objective 1
Define and communicate PERS’ measures of workforee excellence and desired leadership practices,
consistent with organizational needs and strategic priorities.

Strategies

1. Identify the desired workforce com petencies and the obstacles to achieving workforce excellence.

2. Develop a change manage ment plan to ensire communication of the defined workforce competencies
and associated measures.

3. Create an action plan to drive measurable adoption of these comp ete ncies.

Related measure
SP 5 Managing and Developing the Workforce

February, 2016 3




Objective 2

Develop and implement hiring, training, and performance management practices that support a
culture of workforce and leadership excellence.

Strategies

1. Use defined com petencies for workforce excellence and leadership from Objective #1 to assess current
hiring, training, and performance management practices.

2. Create standards of practice for effective hiring, training and performance management.

3. Reinforce the use of these management practices throughout the agency through consistent review,
feedback, and development.

Related measures
OM2: Employee Engagement
OM3: Operating Effectiveness

SP1: Communicating Internally and Externally
SP5: Managing and Developing the Woddorce
SP6: Strategic and Operational Planning

Fehruary, 3018




Focus Area: Organizational Communication

Goal

Foster and enhance transparency, relevancy, and emplovee satisfaction with intra-agency communications.

Objective 1
Survey and analvze internal communication deficits from the emplovees’ perspective.

Strategies
L. Survey staff on interml communication to determine what information staff want and need to know

and how they prefer to receive this information to support engagement and improve workplace perfor-
mance,

2. Interview focus groups across the agency to unde rstand communication needs (needs could vary de-
pending on the division and positions).

3. Analyze perceived communication deficitsand determine specific tods/ways to communicate more effec-
tively
Related measures
OM1: Clear, Coneise Communication
OM2: Employee Engagement
§P1: Communicating Interrally and Externally
SP5: Managing and Developing the Workforee

Objective 2
Develop and implement an internal communication strategy to improve emplovee satisfaction.

Strategy
1. Leve rage communication tools and content de velopment methodologies to improve communication to
meet the needs identified in Objective #1.
Related measures
OM1: Clear, Coneise Communication
OM2: Employee Engagement
SP1: Communicating Internally and Externally
§P5: Managing and Developing the Workforce
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Focus Area: PERS Outcome-Based Management System (POBMS)

Goal
Complete POBMS integration throughout the agency.

Objective 1

Fully develop team scorecards to measure performance and drive strategy decisions,

Strategies

1. Comumu nicate the consistent expectationand value of POBMS and scorecard development for all staff.
2. Train the remaining staff in measures development and POBMS.

3. Complete scorecard development for divisions that do not have them at the team level.

Related measure
SPe: Strategic and Operational Planning

Objective 2
Normalize POBMS-related methods throughout the ageney.
Strategies

1. Build a structure to support all POBMS components such as the fundamentals map; agency, division,
and team scorecards; and problem-solving and brealthrough methodology.

2. Build a structure to support using the problem-solving methodology from initiation through implemen-
tation.

3. Ensurea structure is in place to support initiation and implementation of breakthr oughs and alignment
with the strategic plan and priorities,

Related measure
§P6: Strategic and Operational Planning

Fehruary, 3018
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Introduction

FERS administers public emplovee benefit trusts to provide retirement benefits and services to our members. In
fact, all of PERS’ strategic priorities ultimately support our ability to provide the services needed by members and
to ensure wee “pay the right person, the right benefit, at the right time,” As a strategic prionty, enhancing member
services and communications addresses two focus areas: member relations, and quality delivery methods.,

For the last decade, PERS" member education and outreach has focused primarily on those who are within two
years of their effective retirement date, This just-in-time focus does not provide members with a full under-
standing of the need to financially prepare for retirement over their entire career, PERS recognizes that provid-
ing members with useful wols, resources, and education esrlier, and throughout their careers, will better support

our goal of having engaged and educated stakeholders, A key component of this education will be the need for
members to augment their FERS retirement with other means, such as deferred compensation and personal

savings.

Engaging and supporting our members in making informed retirement decisions engenders a broader role for

PERS as a retirement education and planning resource, To be that resource, we must support members by pmo-
viding the information and easy-to-use tools to track their retirement benefits, Our current tool set needs to be

more accessible and include a broader array of relevant content: not only account and benefit information, but
transaction status tracking, This is what our goals under quality delivery methods aim to accomplish,

Focus Area: Member Relations
Goal

Objective 1
Develop tools and profiles relevant to members at different life and career stages.

Strategies
1. Identify profiles, life events, and career stages and create tailored information, resources, and wals for
each pro file, event, or stage.

2.Engage with, and provide relevant information to, members at known events or career stages,
3. Leverage member annual statements tovet and verfy account data

Related measures

OM1: Clear/Coneise Communication

OM7: Member Service Satisfaction

OML0; Informed Retirement Decislons

§P1: Communicating Interrally and Externally
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Objective 2

Brand PERS as a retirement education and planning resource,

Strategies

1. Create an identity that will personalize PERS, instill asense of ownership (*My” PERS) among our
members, and promote the agency as an accessible, com prehensive, and easy-to-use resource for retire-
ment information, education, and tools,

2. Develop and execute a plan toconnect members to their retirement plan through branding/ marketing

and the use of multiple portals such as one- on-one/group contact, correspondence, phone, and social
media

3. Create a collaborative relationship mechanism with e mployers that uses retireme nt information, educa-
tion, and toals.

Related measures

OMI: Clear/ Corcise Comumunicati on

OM7: Member Service Satis faction

OMIL0: Informed Retirement Dec isions

SPI; Communicating Internally and Externally

B Fehruary, 3014




Focus Area: Quality Delivery Methods

Goal

Improve members’ on-line access to secure content and process status,

Objective 1
Enhance Online Member Services (OMS) with E-forms for all member transactions as well as views
into workflow progress.

Strategies
1. Collaborate with 15D to understand issues, budgets, technical debt, and timeframes necessary to im-

prove OMS,
2. Develop, improve, and integrate wodflows into OM5 to p rovide greater visibility to processes and trans-
actions, as they relate to members.

3. Enhance OMS functionality to allow more interactions and information for members.
Related measures

OMI1: Clear, Concise Communication

OMT: Member Service Satisfaction

OMI10; Informed Retirement Decisions

§P1: Communicating Interrally and Externally

Objective 2
Maodernize PERS website to be compatible with mobile devices and integrate with social media.

Strategies
1. Integrate member feedback on what additional fune donality would provide the greatest value o them
and PERS

2. Use the feed back to design enhancements that will be integrated as consistent with our Oregon Retire-
ment Information Online Network (ORION) maintenance and enhancements prioritization process, as
resources are available.

3, Leverage the new state-developed website template to modernize PERS' website,

Related measures
OMI: Clear, Concise Communication

OMT: Member Service Satis faction
OMLD; Informed Betirement Decisons
5P1: Communicating Internally and Externally

February, 2016 9




Introduction

Diata refiability 15 the cornerstong of PERS” mission to “pay the right person the right benefit at the right time.”
Good, reliable data is compromised by many factors: changes in determinations of service credit, contributions,
and other key retirement data elements over a member’s career; changes in employver reporting and recordkeep-
ing systems as well as retroactive changes to member data by emplovers; and changes in technology. Further,
PERS is a complex plan, with data terms that confound comprehension by members and employers alike. All of
these factors result in data that may be incomplete, inconsistent, and even missing, which in turns erodes confi-
dence and trust in PERS by our members, emplovers, and the public,

To improve data reliability PERS will take a three-pronged approach. First, we will engage members as the
primary quality checkpoint for their data. They are in the best position to know whether their data is valid, accu-
rate, and complete, We will support members in fulfilling this responsibility by providing the tools and informa-
tion they need. We will target specific data elements for remediation and work with members and employers to
correct the data of record,

PERS has made improvements in our online services to support members” ability to review their data in the
hopes that data corrections would result. Before 2011, members” only access to their data was through annu-

al statements, written estimates, and verbal conversations with FERS staff, PERS introduced Online Member
Services (OMS) in 2001 to allow members to view their data: employment history, salary details, and service
credit. However, we have found that members need education about the relevancy of this data and their role in
ensuring the data is ready for PERS to process. We will prioritize and target data for remediation and develop an
expanded set of tools for members to access information and review their data, including more onling applica-
tions and access via mobile devices,

Second, to achieve data constancy, PERS will institute new procedures to lock member data on an annual basis,
This is important as data inconsistencies that are not resolved until after the member has received a benefit can
disrupt their plans and come at a time afler the member has made a life-altering decision to retire, Retroactive
data corrections can also present a significant financial burden to employers. Any problems with a member’s
data should be resolved before the transaction is final,

Our third focus area for improving data reliability relates to PERS’ internal data management procedures, Hav-
ing access to good, reliable data is important for PERS staff, too, and our current data management structure
presents many challenges that result in data that is difficult to access or inconsistent. Data management practices
that contribute to internal data inconsistencies include; different methodologies used to access data; data sources
are not mapped; lacking common data definitions and business context descriptions; and the need for an inte-
grated structure to leverage existing data expertise in the agency. PERS’ central data management goals derive
from the 20013 central data management breakthrough and implementation of the breakthrough plan, PERS has
completed a comprehensive data information gathering and cataloging effort. We are currently in the deve lop-
ment phase of data tool and data warehouse redesign projects and a restructuring of functions and staff with the
formation of a Central Diata Team. The objectives identified in this plan will support completion of the central
data management structure and tools.,

10 Fehruary, 3014
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Focus Area: Member Accountability

Goal
Establish members as the primary quality check-point on their data of record.

Objective 1
Target specific data for remediation to allow members to more meaningfully review the content.

Strategies
1. Identify those data ele ments that are or may be in a member's record that are inaccurate or most likely to
be misunderstood, and develop an education plan to address those elements.

2. Prioritize remediation of the most critical data elements to resolve potential misunderstandings.
Related measures

OP1: Managing Client Data and Services

OM10: Informed Retirement Decisions

Objective 2
Educate members on the use and limitations of OMS legacy data.

Strategies

1. Leve rage our existing and to-be-developed communication tools to connect members to these data
LT

2. Execute a campaign to recruit members toreview and confirm data issues as they enga ge inactivities
related to their accounts.

Related measure
OM1: Clear, Coneise Communication

February, 2016 11
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Focus Area: Data Constancy
Goal

Ensure data remains static after it is used in a transaction or payment.
Objective 1
Lock submitted data for each calendar vear,
Strategies
1. Establi sh the requirement tolock member data at the close of each calendar year.

2. Resolve system reporting issues that may prevent em ploye rs from comple ting their calendar year re-
ports.

Related measure
OP1: Managing Client Data and Services

Objective 2
Lock legacy data after allowing employers to review and correct prior records,
Strategy

1. Create a staging plan to close access for employers to change currently submitied data of record over
time, based on priority demographic groups and managing the volume of work required.
Related measure

OPL: Managing Client Data and Services

Fehruary, 2015




Focus Area: Agency Data Warehouse
Goal

Provide staff access to consistent, prompt, and reliable data reports.

Objective 1
Define all data terms and map data as it relates to technical and business needs and usage.
Strategies

1. Create a data dictiorary to lay the foundation for the technical framework of the data.
2. Map data on end users’ scree ns to where it is stored and derived.
3. Redesign the data warehouse to make query process more efficient and less complex

Related measure
OP1: Managing Client Data Services

Objective 2
Provide staff a data reporting structure that allows the user to derive and customize data reports,

Strategies

1. Create a user-friendly data tool for end users to request and create customizable reports,
2. Create a glossary of business terms to define various contextual uses of data terms.

3. Form the Central Data Team to establish a ce ntral structure for data de livery.
Related measure
SP1: Communicating Irternally and Externally

February, 2016 13
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Introduction

PERS’ information technology (IT) system provides the foundational data and information management
necessary o “pay the right person the right benefit at the right time.” Our primary 1T system s the Oregon
Retirement Information Online Network (ORION). ORION needs to be continuously maintained and enhanced
to provide necessary business functionality due to changes initiated both internally and by outside stakeholders.

PERS’ controls over the change management process are not optimal, which impacts efficiency and
responsiveness in meeting business needs.

The 2014 IT Change Management Audit reported opportunities to increase efficiency and effectiveness in
several areas, including the need for an 1T management framework, Development of an IT Governanes and
Management Model is our first area of focus. This management framework will enable PERS to:

» Define and document IT processes and implement services that meet the agency's IT-related goals.

« Docume nt policies, standards, guide lines, procedures, and service level agreements,

» Define roles, responsibilifes, and or ganizational structures,

« Align IT Governance Standard s under Information Governance Policies and Processes

Instituting an agile technology system is our second focus area for improving IT efficiency and responsiveness,
This includes evolving the IT system development life cycle (SDLC) methodology to be scalable and investing
in ORION so the network is sustainable, maimtaimable, and more easily enhanced, The primary ORION
application, jClarety, was designed over 20 years ago and has a fair amount of technical debt, unavoidably
intherited upon implementation. This technical debt impacts PERS ability to resolve processing ernors,
inaccurate data, removal of obsolete code and other tasks essential to delivering accurate and timely retirement
benefits to our members,

The third I'T focus area is informat ion security, which encompasses two goals, The first is the development and
mplementation of an Information Security Management system or program, to mest the requirements of the
Agency’s Information Security Plan. The second is the development and implementation of an infrastructure,
which will provide business continuity of the eritical ORION systems necessaty to minimize the impact of any
localized disaster on our members, emplovers, and staff,

14 Fehruary, 3016
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Information Governance, Security, and Technology

Focus Area: 1T Governance and Management Model

Goal
Implement improved Information Technology (IT) governance and management to clarify
accountahility and authority.

Objective 1
Revise the current IT Governance and Management framework to better align with industry
standards,

Strategies

1. Develop a plan for implementing the IT management framework ITIL (Information Technol ogy
Infrastructure Library) and for implementing related com ponents of the COBIT IT governance
frameworl.

2. Implement the IT governance and management frameworks.

Related measure
SP3 Leveraging technology

Objective 2

Better define and document the inter-relationships between husiness operations, computer
applications, system hardware, and othe r domains to provide more reliable and accessible
information ahout PERS technology for decision making,

Strategies
1. Select a framework for definingand documenting PERS Enterprise Architecture.

2. Develop aplan to use the Framewode.

Related measures
MiA

Objective 3
Establish Information Governance Standards and Best Practices that support management of
information assets at the enterprise level

Strategies

1. Adopt CGOC (Compliance, Governarce & O versite Council) and ATIM (Association of Informati on &
Imaging Management) standards and best prac tices as the guides for building an enterprise Framework
for Information Gove rmance Activities,

2. Align IT Governance Standards as a component of Information Governance Policies and Proce dures.

Related measures
SP3 Leveraging technology

February, 2016 15




Focus Area: Agile Technology System

Goal
Improve IT efficiency and responsiveness to business operational changes,

Objective 1

Resolve missing functionality and key technical debt issues that are affecting ORION"s
administration, performance, maintainability, and sustainability.

Strategies
1. Research and define capabilities that allow business to make appropriate changes that do not require IT
development resources.

2, Analyze and lmplement missing fune tonality that replaces manual workarounds in business operations.

Related measure
SP3: Leveraging Technology

Objective 2
Adopt a scalable system development life cvele (SDLC) methodology to align with the risk and
complexity of operational requirements,

Strategies
1. Define and follow SDLC methodologies appropriate to the scope and scale of projects.
2. Implement IAP administration using a flexible architecture.

Related measure
SP3: Leveraging Technology

Fehruary, 314




Focus Area: Information Security

Goal
Estahlish and implement an Information Security Management Sysiem in accordance with FERS
Information Security Flan.

Objective 1

Establish an information risk assessment process.

Strategies
1. Establish and maintain information security risk criteria.

2. Develop a process toidentify, analyzeand evaluate informati on security risks.

Related measure
SP3: Leveraging Te chnology - Ensuring system se curity

Objective 2
Establish an information security risk treatment process.

Strategies
1. Establish a process to select the appropriate Information Security risk treatment options.,

2 Develop a process to determine, compare, approve and implement necessary controls

Related measures
SP3 Leveraging Technology - Ensuring system security

Objective 3
Develop and Establish an Information Security Organizational Structure,

Strategies

1. Determine the resources necessary for the establishment, implementation, maintenance and continual
improvement of the Information Security Management System.

2, Establish and maintain an Information Security Management System

Related measures

SP3: Leveraging Technology - Ensuring system security

February, 2016 17
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Focus Area: Disaster Recovery

Goal
Provide operational infrastructure that restores critical business services in the event of a localired disaster:

Objective 1
Define the technology infrastructure that is at risk in the event of a localized disaster and execote a
strategy to restore that infrastrocture.

Strategies

1. Identify the critical management systems and supporting infmstructure necessary to meet the agency’s
bu siness conti muity requirements,

2. Develop a strategy to enable single sign-on functionality for the eritical management systems.

3. Design and implement a viriual deskiop infrastructure to support the agency’s remote access
T quire me nis,

Related measure
SP3: Leveraging Technology - System Availability

Objective 2
Update the agency’s Business Continuity Plan to align with disaster recovery strategies and
infrastrueture,

Strategies

1. Develop a strategy for deploying a back-up recovery site (*warm site™) that would be used to provide
access to core business systems and infrastructure,

2. Execute a complete and full disaster recovery test.

Related measures
NiA

Fehruary, 316
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Program Priorities Summary

#1. Retirement, Death, and Disability Program
PERS administers a single, integrated system of retirement, death, and
disability benefit programs for public employees throughout Oregon.
Business processes, service delivery, and support functions are
integrated across the agency’s divisions and third-party administrators.

#2. PERS Retiree Health Insurance Program
Provides health care insurance protection to eligible members,
Including a Medicare health insurance supplement. Business processes,
service delivery, and support functions are integrated across the
agency’s divisions and third-party administrators.

#3: Deferred Compensation Program
Provides a Section 457 deferred compensation plan (OSGP) for state
and local government participants to supplement retirement savings.

Oregon
- 7 3 RS Public
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Retirement
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Program Priorities Summary (continued)

#4: Soclal Security Coverage Program
Federally mandated program to assist public employers who join the
federal Social Security Old Age and Survivorship Program. The state
IS required to maintain a single point-of-contact for the program;
PERS serves as that contact.

#5: Debt Service Program
PERS’ debt service 1s for repayment of costs to build the PERS
headquarters building in Tigard. Construction was completed in 1997
at a total cost of $8.3 million. The principle payment of $1,200,000
and interest payment of $90,750 are scheduled for 2015-17; the debt
service will be paid off by May 2017.
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2016 Key Performance Measures (KPMs)

SL1

Key performance measures (KPMs) used to gauge PERS’ progress
historically and with public retirement system peer group

KPM results are used to formulate strategic and tactical plans which
are, 1n turn, used to develop the agency’s biennial budget

KPMs and internal performance measures help guide longer-term
management and agency restructuring

CEM Benchmarking (a third-party consultant) provides analysis and
peer comparisons, including activity cost, customer service, workload
volume, relative complexity, and best practices

The agency then determines and prioritizes workload processing
changes and customer service enhancements

Oregon
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2016 Key Performance Measures (KPMs)

KPM Status and Comments

1. Timely retirement payments Decrease: During FY2016, PERS issued 60% of
(percentage of initial service its pension benefit inceptions within 45 days of

retirements paid within 45 the member’s effective retirement date, down
days of retirement date) from the 74% performance rate in FY2015. This
Target; 80% year’s decrease in performance was impacted by

staff turnover and available staffing resources in
the units involved in the pension inception
process.

2. Total benefit administration Cost increase: For FY2016, PERS’ cost per
costs (benefit administration member is $150, up from $133 in FY2015.
cost per member) FY2016 total attributable administrative costs
Target: $140 (non-inflation adjusted) are up by over $7 million
from FY2015. A large portion of this increase is
due to significantly higher State Government
Service charges.

Oregon
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2016 Key Performance Measures (KPMs)

KPM

Status and Comments

3. PERS member-to-staff ratio
Target: 995:1

Decrease: PERS’ member to staff ratio
decreased to 977:1 in FY2016, down from 991:1
in FY2015. The staffing for FY16 increased by
12 FTE from FY15 levels, and the membership
levels are up by 2% this year.

4. Accurate benefit calculations
(percentage of monthly benefits
calculated to within $5)

Target: 100%

Approaching target: In FY2016, initial service
retirement benefit calculations were accurate to
within $5 per month 95% of the time, up from
94% in FY2015. Three errors in calculated
monthly benefits were uncovered during the
annual random audit of 60 sample calculations.

5. Percent of state employees
participating in the deferred
compensation program (OSGP)

Target: 38%

Increase: State government employee
participation in OSGP increased to 39% in
FY2016, up from 36% in FY2015. OSGP
continues to enhance efforts to educate and
remind existing and new employees of the
benefits of participating in the program.

SL1
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2016 Key Performance Measures (KPMs)

KPM Status and Comments
6. Percent of customers rating the | Maintained: 92% of members and retirees rated
agency’s customer service as PERS customer service “good” or “excellent”
“g00d” or “excellent” overall in the 2016 customer satisfaction survey,
Target: 95% matching 2015. This level has been consistently

maintained since 2014.

7. Timely benefit estimates Decrease: For FY2016, PERS provided member
(percent of benefit estimates benefit estimates within 30 days 56% of the time,
processed within 30 days of down from 94% in FY2015. This is mainly due

request) to staffing constraints as compared to the
Target: 95% previous yeat.
8. Percent of best practices met Target met: 100% of the 15 best practices
by Board of Directors criteria were met in the 2013-15 biennium, which
Target: 100% IS consistent with the previous two biennia. The

2015-17 assessment will be conducted within the
current fiscal year.




PUBLIC EMPLOYEES RETIREMENT SYSTEM
Quarterly Target Review

PROCESS MEASURES: Consolidated Summary

QTR : 2016 Q4 - Quarter ended December 31, 2016
Total Process Measures: 57 Total Active Process Measures: 53

Current QTR Performance

14

% PMs in Green Status

pEHEEEE

Quarterly Green Performance

51%

2006 02

201603

Desired Data
Last Current
Measure Name Measure Calculation Target Perform Collection Trend Corrective Action & Comments
Green Owner Status Status
Trend Frequency
OP1 Managing Client Data and Services (Y. Elledge)
Cost [or
We have implemented personalized
% reports received vs Employer training for reporters who are struggling.
COPla Employer reports d ) <B5% 85-95 >85% 98% L Morithly Sve O L. Galego 92% 94% We have also found that some
expecte Ve L employers were not reporting because
they didn't have funds to pay the
Quality
Total ber of ER rts
% of Employer : :ulnl;t;; di ';Egob Empl D ffi h 't
posted & vide Yy mployer ue to staffing resources we haven
0p1c ;3;?;5 posted at total number of ER reports <TaR 7585 »BE% 9% + Monthiy Swc Ctr L. Galego been able to prioritize due to year end.
expected
Time
Member f A ber of days t service
oP1d VIEMOErIorms on | AVErage NUMBEr o days to) g 23 <2 1 ¥ Monithly Level |D.Llarsen
time process member forms
Report
Employer reports % of employer reports Employer Empl king hard
OPle PIOYEBM TEPOMS | eceived within 3 business | <85% | 8595 | sos% 98% T Monthly PIOVET 1| Galego| 85% 88% mployers are working ard to get
on time . Sve Ctr reports in due to year end.
days of reporting cycle




Measure Name

Measure Calculation

Average length of wait

Red

6

Yellow

Green

<4

Target

2

Desired
Perform
Trend

Data
Collection
Frequency

Data
Source

Last
Status

Currant
Status

Meas
Owner

0OP2 Collecting Contributions (K.
Cost [or

Knoll)

OP1f Call wait Time before caller reaches live . 6-4 ) ) + Monthly Cisco
minutes minutes | minutes
person d
% of correspondence Service 1.
Correspondence .
OPlg . responded to within 10 <85% 85-95 =05% 100% Ly Monthly Level Lockwoo
respanse time )
days of receipt Report d

Trend

Corrective Action & Comments

Call Handling improved over the last
quarter, slightly reducing wait time

% of "credit employers"

Employer IAP invoices not paid i i
OP2a ploy i fotp >15% | 515 <53 0% ¥ Monithly TBD  |L Galego - |\ lecking farward to BPM warking ta
payments within 5 business days of find the root cause on this issue.
ER statement
Quality
Time
# of employers with ER Events causing an upswing in employers
Outstandin Receivables ith invoi a1d i
oP2d ) e invoices outstanding more =46 10-46 <10 25 + Monthly ) M. Smith R Y3 Ere an upswing
receivables report than 90 d Aging in 558A invoices and chg in staff
an ays Report responsible for ER Collections reports.
% of member purchases CsD
OP2e Purchases posted |posted within 14 days of <T0% 70-280 =80% 90% T Monithly Purchase +
receipt Report

0P3 Assessing Benefit Eligibility (Y. Elledge)
Cost [or
Quality
% of appeals and
contested cases that are 5 o )
OP3a Appeals upheld compared to total | <90% | 9095 | »95% | 100% 4 Quarterly | PPLAD : 4 |13 decisions in the quarter; 3 reversed (1
N _ . Vaughn disability; 2 eligibility)
# of eligibility, disability
and divorce appeals filed
Time
Disability and ZEE?: r[r’:lsi:zitlii; sa;;r:;T::rnac; P R i ble with ad ffi
. . - . lemains stable with adequate staffing
OP3b divorce in 180 and 90 days <00% a0-95 =05% 100% + Quarterly jClarety Ungern + and training: DIV 206/213, DISB 58/58
determinations .
respectively
% of estimate requests ix 238 is still catching up on the year end
OP3c Estimate KPM completed within 30 days <75% 75-85 =B5% 95% L Quarterly GBE tool |Cunningh = |spike. Recuitments are in process to fill 2
of receipt am vacant positions.
SL1 80




Tremd Comrective Action & Comments

N 33 [0 D' Ra com phirtied) within 1ED
‘% of data werifications .
Data Verficatiors Dl L - |dEysin 372007, headed in the righa
OF3d Completed ;nmplc*l.cd within 180 days | <79 TE-B5 *ELH s o+ Ouarterty hase |iirkwond S P A —
TOm recsipk 17T = 95
OP4 Processing Benefit Applications |B. Harrington)
Cost [or
‘% of eligibility anahysis
Eligibility rewiew  |completed within 30 days
OFda 5% G575 TE BS%% Mol statistics |D. La
camplebed of the effective retirement = - e *+ o e +
date.
Quality
Aocuracy &
OPdb completeness of ok Eﬂ':;ﬂmd el >3% -4 < 1 ¥ & SAothly +
&r man
apolication/data |”
. % of applications retumed
Rt dfrejected
OPac BEETEIEEEEE o rejected back to the s | 10a0 | <1 a4 + Maehly =
applicatans
applicant
Time
1&F, service, & % af non-canceled
death retimrement |applications completed
] applications. and ready for calculation <Brs E0-70 > T Brrs L Monthly statistics | D. Larsen +
completed in 30 |within 30 days of the
darys effective date
% of non-canceled Thibk b tha Firat Ui i thib b
Dizability applications completed eabitaresn that it Bas aitaiesd 100%
applications and ready for calculation B panrfcr ruanor Daes Cormaculie cuarles,
OP2f 555 55-58 >SS 100 Mol statistics = |5
completed in 1% |within 15 days of all = *+ o Armatas he teare completimd 31 ooct of B
darys required documents attousty witking the 15 day
racaivad Finsii inefreel octlinged by thi esacore
% of non-canceled
§ withdrarsval applications
Wit |
OPsg o e completed and ready for | <60 | G070 | sTow | Ao + Momthly | statisties -
eiciency icalculation within 60 days
of the received date
. " St rifoiceed o olBer &5 sknfmeis:
Calculat # of bew Lty -
OPta ”:: "’:’ "'I“""”I" “d” At B0 | sog2 =72 B + Morahly | jClarety R I -
camplete bl s el Syt Lntieg.
Cuality
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Measure Name

Accuracy of

Measure Calculation

% of sample calculations

Target

Desired Data
Perform Collection

Trend

Frequency

Last
Status

Current

Owner Status

1.
Cunningh 10K - 54

Trend Corrective Action & Comments

OPsh ) that are accurate within <95% 95-99 >99% 100% 4 Monithly jClarety
calculations A
plus or minus $5 am
Time
% of calculations
leted within 15 1.
Timely benefit rompleted within . .
OPSc calendar days from <953 95-09 =093 100% L Monthly jClarety [Cunningh| 97.70% | 97.00%

calculation

OPB Paying Benefits (K. Knoll)

completed application
date

ann

We are starting to see a upswing in
check requests due to Moro population
]

Cost [or
# of line of business Check
OPBa Manual checks =15 15-5 <5 o + Monthly M. Smith
manual checks processed stock Log
% of electronic payments Pension
OP&b Direct deposit L pay <90% 90-95 >95% 99% L s Bonthly Payment |M. Smith
divided by total payments
file
Quality
Return
Ret d A # of d t P t
OP&c erurne verage # ol days to =10 10-5 <5 3 days + Monthly aymen
payments resolve returned payments spreadshee
t
Time
% of tax reports completed
OPBe Tax reporting by Federal and State <95% 95-97 >97% 100% 4 Quarterly | Tax reports [ M. Smith

5P1 Communicating Internally &

deadlines
Externally (S. Rodeman)

Cost [or
# of ils to PERS Board D.
SP1a Complaints of emails to ar =60 | 4060 | <40 25 ¥ Monthly | Email box
email box Crosley
Quality
% wh te fi il
sP1b Form focus group |- 0 oo (OIS ASEASIY ) oea | 7585 | =85% | o0% T~ Annually | Survey
understandable
Employee
Satisfaction with |% rating satisfaction as
SP1lc . E <70% 70-80 >80% 90% L Semi-annual survey T5%
communication |good or excellent
practices
Time
Public records % of public vecords 10 received wit 3
sp1d requests responded to <B0% | 80-90 | »90% 95% ®+ Quarterly | PR Report | A. Smith [BEL - AT 21 receved with enly 2 requiring

response time

within 14 days of receipt

estimates.

SL1

82




5P2a

Measure Name

Legal Fees

Measure Calculation

% of operating budget
expended for attorney and
admin hearing fees and
risk management fees

RANGE
n.d

>25% 1.8-25

Green

=1.8%

Target

1.5%

Desired
Perform
Trend

Data
Collection
Frequency

Quarterly

F5D

Last Current

Status

SP2b

Total # of legal
disputes

# of member and employer
appeals and contested
case matters, employment
disputes, litigation
disputes, notices of
dispute and risk
management claims

=60 60-51

<51

30

Quarterly

PPLAD

5.
Vaughn

Trend

Corrective Action & Comments

Quality

Generally see an uptick in appeals at the
end and beginning of the year.

5P2c

Appeal reversal
rate

% of staff determinations
that are reversed on
appeal

>15% 15-10

=10%

5%

Quarterly

PPLAD

5.
Vaughn

10.0%

Time

sP2d

Audit resclution
time

SP3 Leveraging Technology (). Masanga)

% of high risk audit
findings resolved within
committed time period

<90% 90-94

>04%

95%

Tri-mester

Audit
Reports

1 out of 2 completed.

Cost [or
# of business days in a Oct'16: 3 instances
month business systems (1long RQ, 1 jClarety, 1 FileNet)
SP3a service are not available within >5 35 <3 0.0 ¥ Maonthl Compass | 5. Per = [Mevi&: dinstances
Interruptions : V P - Ferry = | {1jciarety, 2 FileNet, 1 Voya)
the standard service Dec'16: 2 instances
window (mo. avg. by qtr.) {2 long RQs)
Quality
Technolo % of survey respondents I
SP3b R _g\f indicating satisfaction with | <60% 60-80 >80% B5% T+ Sermi-annual Survey ) +
Satisfaction Masanga
our technology
ISBRA turit & d ins in ISBRA rt ISBRA
sP3c - ARy omains in repo <9 910 | >0 14 + Annual J. Stanley + |asofaiz01s
ratings mieeting agency goal Report
# of batch incidents / Turnoer
SPad Batch incidents abends in month (mo. avg =10 10-6 <6 3 ¥ Monthly Report S. Perry +
by gtr.) P
Count of outstanding
ORION Critical and High Priority ClearQuest J. N duction: 1 enfa
2 - Met reduction: 1 enhancement
5P3e enhancement ORION Enhancement =289 100-299 | <100 50 ¥ Quarterly ChMUsr Duckerin + - Releases: 2 jClarety, 1 FileNet
backlog count Reguests database g
{non-defect-type CRs)
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Measure Calculation

Desired Data
Perform Collection
Trend

Frequency

Last
Status

Current

Owner Status

Trend Corrective Action & Comments

Count of outstanding

Cl t
ORION defect Critical and High Severity C;Zl:.lr‘s:rh:nsd iR Net reduction: 4 def
- t 1 : cts
sp3f ORION Defects >199 | 100-199 | <100 0 ¥ Quarterly Duckerin| 174 170 N s
backlog count Saberi - Releases: 2 jClarety, 1 FileMet
(defect-type CRs and datab g
PPCR) Atabases
Time
Suspended:
- Supporting data is no longer available,
HelpDesk % of HelpDesk tickets due to move to Compass
SP3g } resolved within the Service| <80% 80-90 >00% 95% L) Monthly | Compass | S.Perry nfa nfa HH |- compass will provide mare accurate
responsiveness Level Agreement and comprehensive data
- New measures and SLAs are planned to
be defined with business approval
Oct'16: 3 instances
% of time ORION systems {1 long ROy, 1 jClarety, 1 FileNet)
5P3h System uptime are available during the <097% 97-98 >08% 100% Ly Monthly Compass | 5. Perry R -Frl 9 Mawig: & instances

service window

{1 jClarety, 2 FileMet, 1 Voya)
Dec'l&: 2 instances

SP4 Managing Organizational Finance & Resources (K. Knoll)
Cost [or
# of months with cost/fee
Cash flow 05T fund
SP4a due to overdraft or »1 1 lu] 0 + Quarterly =
management ) statements
borrowing
Quality
Member Ac : % of member accounts
ember Accounts . - This measwre has been put on hold until
ble doll llected Cl
Spah Receivable receivable doflars Coecten)  chee | so65 | »65% | 70% 4 quarterdy | 197 | pa. smith - |we can determine a better method of
) (based on total dollars of reports .
collections ) gathering stats.
accounts receivable)
Contract
% of actuarial services Deliverable
milestones met (exp
5
studies, valuations, CAFR D.
SP4c Actuarial services " ’ <95% 95.99 >99% 100% L d Annually |spreadshee
data, employer rates Bicla | Hembree
updated, economic impact I;EIRS !
report
port) Actuary
Time
FLATLINNE TIT FEQTETITOET (T Fay et
| % of invoices paid within processing went from having 3
Timely payment L. I rii -t invoi
spad v PR 30 calendar days of receipt| <90% | 90-98 | >98% | 99% 1 Quarterly |  SFMS 9g3 [MECTCRN - |STelovessworking parctime oninvoics
processing Barnett processing ensuring timely payment to
by Accounts Payable one full-time persom as a result of the

SP5 Managing & Developing the Workforce (Kyle Knoll)
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Desired Data

Data Last = nt
Measure Name Measure Calculation Target Perform Collection & UTTeM trend  Corrective Action & Comments
Source Status Status
Trend Frequency
Cost [or
Development % of employees’ annual Quit of 29 ewals completed, 26 had
SPSa | d | d <B80% 80-89 >89% 98% T Quarterly Halogen L. Plata development plans, the other 3 had 2
prans evelopment plans create goal listed or were on trial service.
Empl
% of employees receiving T;bi:er
SPSh Compliance corrective action for =10% 6-10 <6% 0% ¥ Quarterly Relations L. Plata
violations
log
Quality
Recruitin, % of employees
SP5c .g,r' |:l Y . § <B5% 85-94 =04% 100% L Quarterly PPDE L. Plata
Onboarding completing trial service
Personnel records % of damlﬁ5|d5 entered There were 12 errors, out of 120 entries.
SP5d correctly into the <90% 90-94 >94% 100% + Quarterly PPDB L. Plata These errors have been corrected, and
acouracy personnel database (PPDB) the affected employees notified.
% of employees evaluated
Overall employee ploy : Out of 29 evals completed, 3 had an
SP5e overall performance rating | <80% 80-90 >90% 100% T Quarterly |Halogen L. Plata overall score of less than "meets
performance "meets expectations" expectations”
Time
Timely % of performance Ot of 74 cvale dus. 29 et
. | t of evals due, 29 were completed.
SPSf performance evaluations completed by <B80% 80-90 =>00% 100% L Quarterly Halogen L. Plata 10% 13% Of the 28 completed, 8 were on-time.
evaluations due date

NG ProBlem Salving ININatves acove
during the quarter. Will be kicking off
new Action Plan effort with this GTR.

Thic maw recylt in new PE initiative

SP6 Strategic & Operational Planning (S. Rodeman)
Cost [or
% of outcome and process
SPGa Data Reported measures with new or <35% 35-50 >50% 75% T Quarterly | Scorecards | M.
current data reported for Rickard
that quarter
Problem Solving # of problem solving
SPeb Initiatives in o ] <4 4-8 =8 10 L Quarterly |Central P. Brown
initiatives in process
process
Quality
% of employees rating
Micsicn somewhat or completely Employee
SP&C agree to guestions 12, 14 <B0% 60-80 =80% 85% T+ Semi-annual | Engagemen | P. Brown BT% BE%
Relevance & 16 on employee t Survey
engagement survey
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RANGE Desired  Data
Data Larst Curment
Measure Name Mexsure Calculation Red ﬂ Target Perform Collection Tremd Comective Action & Comments

Souwnce Owmer  Status Status
Trend  Freguency

Frooas measunes hed 22 pomitive and

epEd Perfarmance Het & of measures that <5 5-15 215 20 ™ Ouarterly |Scorecards _M' kY 10 + |12 cogation eding: Cutssme
Improvernent improwe per each QTR Rickard S T —
| T
iPe Ej*:muah # of breakthroughs =3 2 =% 3 + Ouarterty | Central = |€BAS inactive, Date ety Kicked off.
e




PUBLIC EMPLOYEES RETIREMENT SYSTEM
Quarterly Target Review

OUTCOME MEASURE SUMMARY

QTR : 2016 Q4 - Quarter ended December 31, 2016

Total Outcome Measures: 21 Total Active Outcome Measures: 21
Current QTR Performance CQuarterly Green Performance
1

. — LN

2 5T%

5 B0 4% el

= — -

9 ,E 0% _

5

a3 Jﬂ -

E _ —

® [ g
IoE QL 2060 2016 o3 IME 08

RANGE Desired Data
hia. Measure Name  Measure Calculation Target Perform. Collection Data Sournce II::IE-
Trend Freguency

01: Clear/Concise Communication . Elledge
Member/Employ | % rating satisfaction
- Ay I i airs = |AsodFFi6
Oda or saticEaction | good or extellent <T5% 75-88 >R 95% 3 A Survey | ¥. Elledge =
Service
retirement % rating satisfaction as
01k 75% T5-B9 +HLr 95% Mionthl 2 ¥. Ell 7o -
application good or eecellemt N * " Uy edge
satisfaction
% of calls referred to
Olc Call escalations  |Team One follow-up vs. 4% 3-8 =3% 2% +* Monthiy | Call Center | ¥. Elledge -
total call volume
OF: Employes Engagement 5. Rodeman
Solected Human
oz Aesource core |3 of 585 pms are in sow | sose | eew | 100w + redy | Scarecard | Koknot | so% | sew e PR s 18 g, SP5
< -| =
. process green status [a, c, e, & f iy e . alippd Troes g b0 vl
MmeEasUres
Proghes en % of process measures
in Agency Scorecard 5
. rogrt
Lirdsd scorecand S Froem =5 % 5-g =09 10 L | Cua I Scorscard Bodeman -+
MeEAsUres .
previous quarter




Measure Calculation

Data
Collection

Data Source

Measure
Owner

Last Current
Status  Status

Trend Corrective Action & Comments

Organizational

Average percent of
employees rating
somewhat or

Frequency

Ratings decreased in Flexibility with
family/comm,fjob, Knowing why/how
woork flows, and agency support for

letel 5.
02c climate comp Efe ¥ :gree onQ | _go% | 60-80% | >80% | 90% Semi-annual |  Survey 74% 75% charitable wark. They increased in
assessment 2a.-c, 4., 8b., 10a.-c. Rodeman Open and clear communication, and
and 18a.-e. on the Timeliness of responses from
Employee Engagement management.
Survey
Breakthrough % of breakthrough team Breakthroug <
o2d teams members that are <40% 40-70 >70% B0% Quarterly h Team F{Dde-man Data Integrity BT members
composition classified staff rosters
03: Operating Effectiveness - % green measures S. Rodeman
% of Outcome and
% of Measures in |Process Measures in the 5. I d f I d j
0O3a : - ! . <4p0% | 40-55 | »55% | &5% Quarterly | Scorecard 529 539 mproved from last quarter, and just
Green green” range as of a Rodeman below the green range.
particular date
04: Member to Staff Ratio S. Rodeman
Member to Staff Total Members divided Actuarial <
04a EMBErto S by total approved <900 |900-920| »820 | 925 Annual | val. & PICS - s ot FY16
Ratio Rodeman
agency FTE reports
05: Benefit Administration Cost S. Rodeman
CAFR administrati CAFR &
Benefit admin administrative §135. _ 5.
0O5a expenditures divided by | =5140 <5135 | 5130 Annual Actuarial Asof FY16
cost per member N 5140 Rodeman
total membership val.
06: Performance to Budget K. Knoll
Projected ti 2% of
Stewardship of brc[::e teb' OPFTFT ng bud o . SFMS;
Oba the operating u _ge |e.n.|1|a <1.0% 1.0-1.9 | >1.9% | . u. gE. Maonthly budget K. Knoll
(limited) budget variance divided by limitatio -
fmite i total limited budget n repors
07: Member Satisfaction Y. Elledge
Members rating
Customer satisfaction with
O7a Service agency's customer <70% 70-89 »>B9% 95% Annual survey Y. Elledge 92% Asof FY16
Satisfaction service as "good” or
"excellent”
X Members rating
Retirement . . N
.. satisfaction with
Application ; "
07b Assistance agency’s customer <70% | 70-80 | >80% | 9s5% Quarterly | Survey | Y. Elledge QT ]
) service on a selected
Session (RAAS) . " "
) N transaction as "good" or
satisfaction " "
excellent
08: Effective Employer Partnerships ¥. Elledge
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Desired

Data

M Last [ = it
Measure Name  Measure Calculation Target Perform. Collection Data Source e ikl Trend Corrective Action & Comments
ner Status Status
Trend Frequency
Employers rating
Emplover satisfaction with
OBa m_p :"'c't_ agency's customer <70% | 70-80 | »8o9% | o5% + Annual Survey | Y.Elledge | 88% 88% = |asofrris
satistaction service as "good” or
"excellent”
Employers rating
Employer satisfaction with QTR 4 only include employer outreach.
08b Workshop agency's employer <70% 70-89 | »89% 95% L Quarterly survey Y. Elledge [T B9% =  |There was no employer training during
satisfaction workshop as "good” or the quarter.
"excellent”
09: Timely Benefit Payments Y. Elledge
. New PERS and OPSRP
Timely service ) )
retirement retirees that receive Clarety 238
09%a benefit first payment within 45 <50% 50-79 | ==80%| 30% + Monthly status Y. Elledge -+
p:::mms days of effective report
retirement date
MNew payees Clarety 238
Timely first {withdrawals; disability status
0%b benefit payment {retirees; beneficiaries) <70% 70-89 >89% 0% L Monthly report; Y. Elledge -+
all others who receive payment Service
within service goals Level report
010: Informed Retirement Decisions Y. Elledge
Retirement Retirees rating
010a process satisfaction with the =70% 70-84 >84% 0% + Quarterly Survey Y. Elledge -+
satisfaction retirement process
% of retirement Appeal, _
Reti " appeals, disputes, dispute and Lmz_" # “; m'remi"lts 1,214
010b c:a:E:;E“ options changes divided | =10% 5-10 <5% 2% & Quarterly option Y. Elledge - D;::ﬁ:: a:fes
& by total number of change stats Appeals = 11
retirements {report TRD)
011: Accurate Benefit Calculations B. Harrington
Int |
% of calculations nrernal or B.
Accurate benefit external .
0O1lla . accurately calculated to | <95% 95-97 | =97% | 100% + Annual ) Harringto [-153 + |AsofFris
calculations s N audit
within plus or minus 55 . n
sampling
Audit findings /  |% of internal sampling B.
. R55 and 555 )
01l1lb internal that reveals any errors >5% 3-5 <3% |0 errors L 2 Monthly QA i Harringto K -
sampling in calculations sampiing n




2015-17 Progress Report

With the combined resources of the agency’s base budget and POPs, PERS
made significant progress on the objectives set forth in the Six-Year
Strategic Outlook and the Key Performance Measures, as well as in the area

of business process improvements. Indicators of the progress made in 2015-
17 are discussed on the following pages and include:

= Timely and Accurate Benefit Payments
= High-Quality Customer Service
= Optimized Effectiveness and Efficiency
= Business Process Improvements
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2015-17 Progress Report: Timely and Accurate
Payments of PERS Benefits

The KPM target is to provide 80% of initial retirement payments within 45 days of the
member’s effective retirement date. PERS did not make progress toward this measure in
FY 2016, decreasing in performance from 74% in 2015 to 60% in 2016. This decrease
was impacted by staff turnover and available staffing resources in the units involved in
the pension inception process. Several key staff promoted into other areas, and new
employees were hired in their places. Staffing resources were also affected by a large
recalculation project resulting from the Moro court case. Key employees have been
involved in this two year project, resulting in a drain on the staffing resources.

Accuracy, however, improved over previous performance. The target is to calculate
benefits accurately to within $5 per month 100% of the time. The performance improved
to 95% in 2016, up from 94% in 2015. Our Operations Division continues to perform
monthly quality assurance samplings of various calculations and the error rate month to
month during FY2016 varied from under one percent some months, to as high as 3
percent.

Oregon

Public
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2015-17 Progress Report: High-Quality
Customer Service

The KPM is to achieve a customer satisfaction rating of “good” or “excellent” from
95% of members and employers. The percentage of members rating our service either
“good” or “excellent” was 92% in 2016; employers’ ratings were 88%. PERS
continues to keep customer service and satisfaction as a major focus in its agency
strategies and staff efforts. Member-oriented services such as the one-on-one
retirement application assistance program continue to be very successful. PERS has
also continued to offer workshops and presentations with individual employers and
groups beyond the usual outreach presentations. This effort, along with continued
success in its employer advocate program and other training efforts, have helped to
bolster customer service to employers.

Oregon
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2015-17 Progress Report: Optimize
Effectiveness and Efficiency

PERS strives to deliver high-quality, cost-effective service to members and employers.
While the successful completion of enterprise projects and process efficiencies have
helped to stabilize PERS’ annual operating expenditures, we did experience a cost
increase in FY2016. PERS’ cost per member in 2016 was $150, up from $133 in 2015.
FY 2016 total attributable administrative costs (non-inflation adjusted) are up by over $7
million from FY2015. A large portion of this increase is due to significantly higher State
Government Service charges. Many of these fees are charged in the first year of a new
biennium, and in FY'16 these charges increased by $4 million over the FY15 levels.
There was also a $2.8 million increase in IT consulting due to several technology-related
projects (including IT work for the Moro project).

Oregon

Public
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2017-19 Information Technology Related Projects

[Project Name [Project Description [Estimated |[Estimated [Project [Estimated 17-[Total ase [What Program
Start Date [End Date [cost to datef19 Costs project r [|or line of
cost OP |business does
the project
support?

Cybersecurity  [Creates a cybersecurity team, which 07/01/2017] 06/30/2019 2,252,066 2,252,966POP [PERS
Program will be responsible for developing, administration

implementing and managing the PERS

Cybersecurity Program. Cybersecurity

is comprised of implementing suitable

controls including policies, procedures,

organization structures, and software

and hardware functions.
Fully Integrating [This proposal completes the transfer to 7/1/2013] 12/15/2018] $2,284,839 $2,757,595 $6,108,750POP [Bringing IAP in-
AP PERS of all aspects of the Individual house means PERS
Administration |Account Program (IAP) administration (as of] provides
into the PERS by Dec 15, 2018, and eliminates over 12/31/2016) administration over
ORION System [$2.2 million in annual costs for an all retirement plans
Phase III outside third-party administrator

(TPA). Phase III is construction and

transition phases of the project.
Business This proposal funds PERS Technology | 07/01/2017 06/30/2019 6,401,007 6,401,007]POP |PERS
[Modernization %odernization and a Pension Case administration

anagement Solution. The PERS

2015-2020 Strategic Plan has a goal to

provide an Agile Technology System

that improves IT efficiency and

responsiveness to business operational

changes.
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Audit Response Reports
The following external audits were completed in the 2015-17 biennium:

Report # 2015-27: State Agencies Respond Well to Routine Public Records
Requests, but Struggle with Complex Reguests and Emerging Technologies
PERS was one of nine agencies included in this audit. Recommendations were
addressed to the Department of Administrative Services and the Oregon Legislature.

Report # 2015-33: Comprehensive Annual Financial Report for the Fiscal Year
Ended June 30, 2015
No significant deficiencies or material weaknesses.

Report # 2016-10: Audit of Schedule of Employer Allocations for the Fiscal Year
Ended June 30, 2015
No significant deficiencies or material weaknesses.

Report # 2016-36: Comprehensive Annual Financial Report for the Fiscal Year
Ended June 30, 2016
No significant deficiencies or material weaknesses.
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2017-19 Budget Summary

Positions Fu.-'.f_-ﬁme ALL FUNDS | General Fund Lottery Other Funds Federal Nonfimited
Description Eq;gx;_aEI)ent Funds Funds Other Funds

2015-17 Leg Adopted Budget 380 38000 9,218,610,966 - 95,161,004 6,723 458,062

201517 Emergency Boards - - 12,607,587 - 12,607 587 -
201517 Leg Approved Budget 380 380.00 9,831,227,553 - 107,769,401 9,723,458,062
201719 Base Budget Adjustments
Met Cost of Position Actions

Administrative Biennialized E-Board, Phase-Qut (6} (6.00) 2,883,405 - 2,883 405 -

Estimated Cost of Merit Increase - - - -
Base Debt Service Adjustment (1,290,750} = {1,200,750) -
Base Nenlimited Adjustment 1,270,712,938 - - 1,270,712,838
Capital Construction - - - -
Subtotal 2017-19 Base Budget ETE 374.00 11,103,533,146 - 109,362,146 10,994,171,000
Essential Packages
010 - Nen-PICS Pers Sve/Vacancy Faclor

Wacancy Factor (Increase)fDecrease - - 641 817 - 641,817 -

Non-PICS Personal Service Increasef{Decrease) - - 243922 - 243,922 -

Subtotal - - 885,739 - 885,739 -
020 - Phase In f Qut Pgm & One-time Cost

021 - Phase - In 3 3.00 804,304 - 804,304 -

022 - Phase-out Pgm & One-time Costs - - (8,322 234) - (8,322,224) -

Subtotal 3 3.00 (7,517,930} - (f,517,930) -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increasef(Decrease) - - 895,929 - 869,929 -

State Gov"t & Senvices Charges Increasef/{Decrease) (6,251,033) - (6,251,033) -
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2017-19 Budget Summary (continued)

Positions | Full-Time | ALL FUNDS | General Fund| Lotftery Other Funds Federal Nonlimited
Description Eq;gx_j%ent Funds Funds Other Funds

Subtotal - - (5,351,104} (5,351,104} -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 17,732 - 17,732 -
Subtotal: 2017-19 Current Service Level 3T 377.00 11,091,567,583 97,396,583 10,994,171,000
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2017-19 Budget Summary (continued)

Positions | Full-Time | ALL FUNDS | Genheral Fund Lottery Other Funds Federal Nonlimited
DESG!’IPHDH Eq;xggenr Fimnds Finds Cther Funds
Subtotal: 201719 Current Service Level ETH 37700 11,091,567,583 - 97,396,583 - 10,994,171,000
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
Modified 201719 Current Service Level KT 37700 11,091,567,583 - 97,396,583 - 10,994,171,000
080 - E-Boards
080 - May 2016 E-Board - - - - - - -

Subtotal Emergency Board Packages - - - - - - -
Paolicy Packages

081 - September 2016 Emergency Beard - - - - - - -

090 - Analyst Adjustments 2) (2.00) {496,921) - {456,921) - -

091 - Statewide Adjustment DAS Chgs - - {422 825) - (234,824) - (188,001}

092 - Statewide AG Adjustment - - {80,047} - (80,047) - -

101 - Cybersecurity Program - - 2,262 966 - 2252 966 - -

102 - Fully Integrating IAP Administraticn into the PERS ORION 5 3 3.00 2,757 5085 - 2757 595 - -

103 - Business Modemization - - 6,401,007 - 6,401,007 - -

200 - Data Center Migration - - 1,147,634 - 1,147,634 - -
Subtotal Policy Packages 1 1.00 11,559,409 - 11,747,410 - (188,001]
Total 2017-19 Governor's Rec. Pre-Audit ETE:) 3rg00  11,103,126,992 - 109,143,993 - 10,993,982,999
Percentage Change From 201517 Leg Approved Budget 0.53% 0.53% 12.94% - 1.28% - 13.07%
Percentage Change From 2017-19 Cument Sernvice Level 0.27% 0.27% 0.10% - 12.06% - -
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109 Budget Reduction Options
* In compliance with ORS 291.216, PERS’ 10% Reduction Options

SL1

are included in the Governor's Budget in the Agency Summary
Section.

PERS administers a single, integrated system of retirement, death,
and disability benefit programs for public employees. This system
Is protected under the Contracts Clause of the Oregon Constitution.
As such, budget reductions are based on a strategy that would result
In decreased service levels and performance, rather that eliminating
programs or functions.

The identified reduction options total 37 positions and $9,737,885
against the Current Service Level of $97,378,851 (10.00%).
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LLong Term Vacancies (as of 12/31/2016)

Authorization Position Reason Narrative XREF (0)2 Vac 7-11 Vac 12+
000231880 0137240 Filled by rotational WOC 500-01-02-00000 247,344 0 1
000232070 0137430 Being held for future reclass. 500-02-01-00000 99,864 1 0
000232900 9100123 Recruitment in process. 500-04-01-00000 58,440 0 1
000516630 9300130 Filled by rotational WOC. 500-03-01-00000 184,824 0 1
000536450 9500120 Funding source for re-class 500-04-01-00000 94,704 0 1
000669120 9900150 Funding source for re-class 500-02-01-00000 58,440 0 1
000754210 0110507 Position used to finance LF pos 500-03-01-00000 78,960 0 1
000914630 0508402 Being held for future reclass. Pending CFO approval 500-04-01-00000 188,400 1 0
000914670 0508406 Being held for future re-class. Pending CFO approval 500-04-01-00000 156,168 0 1
000983750 0911413 Recruitment in process. 500-04-01-00000 56,640 1 0
000984510 0911421 Funding source for re-class 500-04-01-00000 52,512 0 1
001039850 1110242 Filled by rotational WOC 500-07-01-00000 82,800 0 1
001187280 1510124 Filled by lateral job rotation 500-07-01-00000 82,800 0 1
001221110 1311122 Recruitment in process. 500-05-01-00000 63,264 1 0
001243450 1710201 Recruitment in process. 500-04-01-00000 113,064 0 1
001243460 1710202 Recruitment in process. 500-04-01-00000 113,064 0 1
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PERS New Hires 2015-17

Reason Above

Date Hired Position No. Class Class Description Step Salary Step 2
7/1/2015 0110511 C1487 INFO SYSTEMS SPECIALIST 7 8 $ 6,876.00 Market Demand
7/2/2015 9900100 X7002 PRINCIPAL EXECUTIVE/MANAGER B 4 3 4,518.00 Promotion
7/6/2015 8700104 C1486 INFO SYSTEMS SPECIALIST 6 3% 4,934.00 Market Demand

7/16/2015 9100131 X0863 PROGRAM ANALYST 4 2 $ 5,492.00
8/2/2015 8700110 C0855 PROJECT MANAGER 2 2 $ 4,569.00
8/10/2015 1710103 cos41 RETIREMENT COUNSELOR 1 2 $ 3,001.00
8/10/2015 1710104 C0841 RETIREMENT COUNSELOR 1 2 $ 3,001.00
8/10/2015 9700250 C0841 RETIREMENT COUNSELOR 1 2 $ 3,001.00
8/17/2015 9900210 C1487 INFO SYSTEMS SPECIALIST 7 8 $ 6,876.00 Market Demand
9/16/2015 1710105 C0842 RETIREMENT COUNSELOR 2 6 $ 3,974.00 Promotion
9/21/2015 8700103 C1488 INFO SYSTEMS SPECIALIST 8 6 $ 6,834.00 Market Demand
9/28/2015 1313128 C0104 OFFICE SPECIALIST 2 4 % 2,636.00 Promotion
9/28/2015 8900201 C0870 OPERATIONS & POLICY ANALYST 1 4% 3,781.00 Promotion
10/1/2015 1510111 C0842 RETIREMENT COUNSELOR 2 7% 4,161.00 Promotion
10/1/2015 8900400 X1320 HUMAN RESOURCE ANALYST 1 2 $ 3,717.00
10/5/2015 1510121 C0842 RETIREMENT COUNSELOR 2 183 3,139.00
10/5/2015 1710306 C0842 RETIREMENT COUNSELOR 2 3% 3,450.00 Promotion
10/5/2015 1710307 C0842 RETIREMENT COUNSELOR 2 5% 3,781.00 Promotion
11/1/2015 0980602 C0842 RETIREMENT COUNSELOR 2 1% 3,139.00
11/2/2015 1313134 C0842 RETIREMENT COUNSELOR 2 2 $ 3,290.00
11/2/2015 1710305 C0842 RETIREMENT COUNSELOR 2 3% 3,450.00 Promotion
11/2/2015 9100115 C1486 INFO SYSTEMS SPECIALIST 6 4% 5,166.00 Market Demand
11/9/2015 0110502 c0871 OPERATIONS & POLICY ANALYST 2 13 3,974.00
11/9/2015 1110224 Cc0871 OPERATIONS & POLICY ANALYST 2 3% 4,358.00 Promotion
11/12/2015 0507060 co841 RETIREMENT COUNSELOR 1 1% 2,873.00
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PERS New Hires 2015-17 (continued)

Reason Above

Date Hired Position No. Class Class Description Step Salary Step 2
11/12/2015 1110204 C0841 RETIREMENT COUNSELOR 1 13 2,873.00
11/12/2015 1510120 C0841 RETIREMENT COUNSELOR 1 2 $ 3,001.00
11/12/2015 1710302 co0841 RETIREMENT COUNSELOR 1 183 2,873.00
11/12/2015 1710303 C0841 RETIREMENT COUNSELOR 1 13 2,873.00
12/14/2015 1710301 co0841 RETIREMENT COUNSELOR 1 183 2,916.00
12/21/2015 8700204 C0841 RETIREMENT COUNSELOR 1 19 2,916.00

1/4/2016 0137190 C0841 RETIREMENT COUNSELOR 1 2 $ 3,045.00

1/4/2016 0501117 co0841 RETIREMENT COUNSELOR 1 2 $ 3,045.00

1/4/2016 0911320 C0841 RETIREMENT COUNSELOR 1 2 $ 3,045.00

1/4/2016 1110243 X0872 OPERATIONS & POLICY ANALYST 3 6 $ 6,494.00 Promotion
1/18/2016 9300014 C0104 OFFICE SPECIALIST 2 2 $ 2,471.00
1/19/2016 1110202 C0841 RETIREMENT COUNSELOR 1 2 $ 3,045.00

2/1/2016 0137070 C0104 OFFICE SPECIALIST 2 3% 2,576.00 Promotion

3/7/2016 0137130 C0104 OFFICE SPECIALIST 2 2 $ 2,471.00

3/7/2016 1510116 C0104 OFFICE SPECIALIST 2 4 3% 2,675.00 Promotion
3/17/2016 0110304 Cl244 FISCAL ANALYST 2 9% 5,888.00 Promotion
3/28/2016 0509415 X5618 INTERNAL AUDITOR 3 8 % 7,508.00 Promotion

4/4/2016 0911310 C0841 RETIREMENT COUNSELOR 1 13 2,916.00

4/4/2016 9100103 Co0841 RETIREMENT COUNSELOR 1 1% 2,916.00
4/18/2016 9500200 C0842 RETIREMENT COUNSELOR 2 8 $ 4,423.00 Promotion
4/21/2016 9900300 C1216 ACCOUNTANT 2 7% 4,423.00 Promotion
4/28/2016 0398180 C0841 RETIREMENT COUNSELOR 1 1% 2,916.00

5/2/2016 0110302 C0870 OPERATIONS & POLICY ANALYST 1 9% 4,862.00 Promotion

5/2/2016 1710110 C2446 PRINT SERVICES TECHNICIAN 2 $ 2,576.00
5/16/2016 1510101 X0872 OPERATIONS & POLICY ANALYST 3 4% 5,894.00 Promotion
5/18/2016 9500140 C1215 ACCOUNTANT 1 4 % 3,501.00 Promotion
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PERS New Hires 2015-17 (continued)

Reason Above

Date Hired Position No. Class Class Description Step Salary Step 2
5/31/2016 8700105 C1485 INFO SYSTEMS SPECIALIST 5 4 % 4,901.00 Market Demand
6/7/2016 8900103 C1484 INFO SYSTEMS SPECIALIST 4 1% 3,826.00
6/13/2016 0137010 C0104 OFFICE SPECIALIST 2 2 $ 2,471.00
6/13/2016 0501106 C0107 ADMINISTRATIVE SPECIALIST 1 2 $ 2,675.00
6/20/2016 1510104 X0872 OPERATIONS & POLICY ANALYST 3 2 $ 5,349.00
6/27/2016 0911418 C0103 OFFICE SPECIALIST 1 3% 2,302.00 Promotion
7/11/2016 1710101 C0841 RETIREMENT COUNSELOR 1 2 $ 3,045.00
8/1/2016 8700202 X7008 PRINCIPAL EXECUTIVE/MANAGER E 9% 8,269.00 Promotion
8/15/2016 9900140 C0871 OPERATIONS & POLICY ANALYST 2 4 % 4,637.00 Promotion
8/29/2016 9100128 C0855 PROJECT MANAGER 2 4 % 5,102.00 Promotion
8/29/2016 9900170 C0855 PROJECT MANAGER 2 4 % 5,102.00 Promotion
9/1/2016 0507007 C0842 RETIREMENT COUNSELOR 2 6 $ 4,033.00 Promotion
9/1/2016 1189702 Co0871 OPERATIONS & POLICY ANALYST 2 58% 4,862.00 Promotion
9/1/2016 1710203 C1486 INFO SYSTEMS SPECIALIST 6 6 $ 5,748.00 Market Demand
9/1/2016 8900400 X1320 HUMAN RESOURCE ANALYST 1 6 $ 4,620.00 Promotion
9/12/2016 1110201 C0841 RETIREMENT COUNSELOR 1 3% 3,185.00 Promotion
9/12/2016 9700140 co0841 RETIREMENT COUNSELOR 1 3% 3,185.00 Promotion
9/19/2016 9300004 C1486 INFO SYSTEMS SPECIALIST 6 9% 6,603.00 Market Demand
9/30/2016 0911402 C1485 INFO SYSTEMS SPECIALIST 5 4 % 4,901.00 Market Demand
11/1/2016 0110501 C0871 OPERATIONS & POLICY ANALYST 2 3% 4,730.00 Promotion
11/1/2016 0911431 C0438 PROCUREMENT & CONTRACT SPEC 3 2 $ 4,959.00
11/1/2016 9900180 C1482 INFO SYSTEMS SPECIALIST 2 3% 3,611.00 Market Demand
11/14/2016 1706011 X0866 PUBLIC AFFAIRS SPECIALIST 3 4% 6,182.00 Promotion
12/1/2016 0501101 co871 OPERATIONS & POLICY ANALYST 2 1% 4,432.00
12/1/2016 1710304 C0870 OPERATIONS & POLICY ANALYST 1 4 % 4,217.00 Promotion
12/19/2016 1110244 X1322 HUMAN RESOURCE ANALYST 3 7% 6,673.00 Promotion
12/29/2016 1311121 X1339 TRAINING & DEVELOPMENT SPEC 2 6 $ 5,770.00 Promotion
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Public Employees Retirement System
2015-17 Legislatively Adopted Budget
380 Positions
380.00 FTE

Director

Central Administration
10 Pos. 10.00 FTE
(10.00 FTE Perm, 0.00 FTE LD)

Benefit Payments
80 Pos. 80.00 FTE
(80.00 FTE Perm, 0.00 FTE LD)

Financial and Administrative
62 Pos 62.00 FTE
(59.00 FTE Perm,3.00 FTE LD)

Information Services
75 Pos 75.00 FTE
(72.00 FTE Perm,3.00 FTE LD)

Customer Services
127 Pos 127.00 FTE
(127.00 FTE Perm 0.00 FTE LD)

PPCD
26 Pos. 26.00 FTE
(26.00 FTE Perm 0.00 FTE LD)

« Executive Oversight
« Board Support
« Internal Audits
« Social Security

* Retirement Services

« Death, Divorce & Disability
Services

« Benefit Application & Intake
Processing

* Benefit Adjustments

———————— Represents a change from

the previous biennium

Denotes no change from

prior biennium

* Actuarial Svc & Financial
Modeling

« Budget & Fiscal

« Contributions/Banking

« Contracting/Procurement

« Financial Reporting

« Facility Services

* Human Resources

* Retiree Health Insurance

« Oregon Savings Growth Plan
(Deferred Compensation)

« Business Information &
Technology

« Enterprise Application

« Technical Operations

« Quality Assurance

« IT Security

« Document Imaging &
Management

« Customer Svc Center
« Employer Reporting

» Member Eligibility

« Withdrawal Processing

« Admin Rules

« Appeals & Contested Cases

* Business Rules

« Policy Analysis

« Tax Qualification

« Project Management Office

« Publications &
Communications
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378 Positions
378.00 FTE

Public Employees Retirement System
2017-19 Governor’s Budget Proposed Organization

PERS Board

Director

Directors Office
| 15 Pos. 15.00 FTE
| (15.00 FTE Perm, 0.00 FTE LD)

» Executive Oversight

* Board Support

* Legislative Coordination

« Strategic and Operational
Planning

Represents a change from
the previous biennium

Denotes no change from
prior biennium

| compliance, Audit, and Risk !
18 Pos. 18.00 FTE I
1(18.00 FTE Perm, 0.00 FTE LD)I

Financial and Administrative
62 Pos 62.00 FTE
(59.00 FTE Perm,3.00 FTE LD)

* Actuarial Services

* Financial Modeling

» Budget & Fiscal

* Contributions/Banking

* Contracting/Procurement

» Financial Reporting

« Facility Services

* Human Resources

* Retiree Health Insurance

» Oregon Savings Growth Plan
(Deferred Compensation)

» Administrative Rules

» Appeals & Contested Cases

* Business Rules

* Policy and Compliance

» Tax Qualification

* Internal Audits

* Social Security

* Risk and Information
Security

Information Services
' 73 Pos 73.00 FTE
I (70.00 FTE Perm,3.00 FTE LD)

« Business Information &
Technology

« Enterprise Application

« Technical Operations

* Quality Assurance

» Cybersecurity

* Document Imaging &
Management

Operations Division
' 210 Pos 210.00 FTE
| (210.00 FTE Perm 0.00 FTE LD)

« Member Information Center

« Employer Service Center

« Strategic Operations

« Operations Technical Support

« Retirement Education

« Specialty Qualifications

« Benefit Application Intake
And Review

« Benefit Preparation

« Data Integrity

* Member Account Adjustments

« Publications &
Communications




Fublic Emplovee: Refirement Svstem
Headquarters:

11410 5. W. 68th Parkway. Tigard, OR
Mailing Addres::

P.O. Box 23700

Tigard, OR 97281-3700

(303) 598-7377

H..: _ﬂu_u ) 603-T7456

http:/oregon.gov/pars

December 20, 2016

To: Een Eocco, Lepslative Fiscal Officer

From: Steven Patck Rodeman Executive Director

CC:  John Borden, Linnea Wittekind, Creorge Naughton

Re:  Senate Bill 5537(2013) Budget Note — Q3 2016 Retirement Data

A budget note m Senate Ball 5537(2013) directed PERS to report quarterly and anmially on
refirement activity. We confinue to report to vou, as the data show the mmpact of legislative
discussions, reforms, and the need for personnel planmng — please share this information with
others who may find 1t helpfal. This report covers the third quarter of 2016 and the previous
three quarters. In the report, “Inachive members™ are those who separated from their last FEES-
covered emplovment more than 365 days before their effective refirement date. This defimtion 15
consistent with the analysis we use for our anmual replacement rafio study, where we exclude
members fithng that parameter.

Betirement Data as of September 30, 2016

A= anticipated, retirements were higher in ()3 than previous guarters, diiven by school emploves
refirements, Compared to this quarter last vear, the vear-to-date Full Formula caleulation method
increased from 65% to T0% and the Money Match caleulation decreased from 32% to 28%. As
mentioned in the last report, we contimue to see an increase in OPAEFP member retirements. Even
though new members have been jorming OPSEP since August 2003, almost 20% of that
population 1= eligible to refire based on normal retirement age (63 vears).

Upcoming Report:
For the fourth quarter report, we may see an uptick n retrements 1f some members choose to

refire as PERS reform diseussions ocour in the mun up to the 2017 lepslative session. That
pattern has been consistent m quarters pnior to and durmg the 2013 session.

Members Elizible to Retire

FEERS confirmes fo monitor the total number of actrve and machve members elizble to refire dus
to age or service fime. Of comrse, elimble to refire does not alwavs mean able or ready to refire.
A= of September 30, 2016, there were 71,042 active and inactive members were eligible to retire,
~33% of the 217,066 such members in PERS.

For this report. and all FERS data, “state” meludes Oregon umversifies and “emplover group”
reprezents the emplover a member last worked for or retired from (not their entive emplovment
expenience), whether active or inactive at the time of retirement.

ADDED BONUS FEATURES

In October, at the request of Secretary of State Audits Division, we reported the pumber of
employees, and those ehzble to retire, in each state agency. That data 15 attached and sorted by
azency with the hizhest percent of staff ehmble fo retire. For informational purposes, we have
alzo attacked a PERS Policy Paper on refirees retmmung to FERS-covered emplovment.
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Public Employee: Refirement Syztem
Service Retirements Quarterly Beport - 5B 5537 (2013)
drd Quarter 2016 and Previons Thres Cuarters
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HERS Members Eligible to Retire by Category
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STATE EMPLOYEES ELIGIBLE TO RETIRE - &s of Septebmer 30, 2016

£ OF # ELIGIBLE TO
OREGOM STATE AGEMCY EMPLOYEES RETIRE % ELIGIBLE TO RETIRE ‘E
APPRAISER CERT. & LICENSURE BRD. 5 B 100% )
OREGON BEEF COUNCIL 2 2 100%
OREGON TRAWL COMMISSION 2 2 100%
CRAE COMMISSION 2 2 100%
COMMISSION ON JUDICIAL FITNESS AND DISABILITY 1 1 100%
SALMON COMMISSION 1 1 100%
LEGISLATIVE COMMISSION ON INDIAN SERVICES 1 1 100%
OREGON WHEAT COMMISSION 3 2 67%
OR PHYSICAL THERAPIST LIC BD 3 2 67%
OREGON BOARD OF DENTISTRY 8 5 63%
INSIDE OREGOMN ENTERPRISES 100 56 55%
CONSTRUCTION CONTRACTORS' BOARD 54 27 50%
STANDARDS & PRACTICES COMM 8 a 50%
BOARD OF COUNSELORS AND THERAPISTS [ 3 50%
POTATO COMMISSIOM 2 1 50%
OREGON BOARD OF OPTOMETRY 2 1 50%
DISTRICT ATTORNEYS 33 16 4%
BOARD OF NURSING a4 21 4%
MEDICAL EXAMIMERS 34 16 47%
OREGON RACING COMMISSION 11 5 45%
LAND COMNSERVATION & DEVELP COMM 54 24 4%
OREGON COMMISSION FOR THE BLIND 52 23 44%
DEPARTMENT OF VETERAM AFFAIRS 73 31 42%
PUBLIC EMPLOYEES RTMT SYSTEM 333 139 42%
DEPT OF CONSUMER & BUS 5VC 843 a5y 42%
HEALTH RELATED LICENSING BOARDS 20 ] 40%
PATIENT SAFETY COMMISSION 10 a 40%
CHIRDPRATIC BOARD 5 2 40%
PUBLIC UTILITY COMMISSION 108 43 40%
DEQ, 603 240 40%
OREGON HOUSING & CMNTY SVC 117 45 39%
CORRECTIONS, DEPT OF 4,195 1,608 33%
LEGISLATIVE FISCAL OFFICE 21 ] 39%
EMPLOYMENT DEPARTMENT 985 369 7%
OREGON BUSINESS DEVELOPMENT DEPARTMENT 121 45 7%
AVIATIOM DEPARTMENT 11 a 15%
oDOoT 4,188 1518 15%
DIVISION OF STATE LANDS 105 38 36%
OREGON OFFICE OF ENERGY 79 28 35%
DEPT OF ADMIMISTRATIVE SERVICES 770 269 35%
MILITARY DEPT 350 120 34%
SOUTHERN OREGON UMIVERSITY - OUS 533 182 34%
OREGON YOUTH AUTHORITY 950 324 34%
OREGON DEPT OF AGRICULTURE 350 118 34%
OREGON DEPARTMENT OF EDUCATION 490 164 33%
DAIRY PRODUCTS COMMISSION 9 3 313%
OFRI 9 3 33%
LAND USE BOARD OF APPEALS [ 2 33%




ARCHITECT EXAMIMERS BOARD
OREGOMN ADVOCACY COMMISSION OFFICE
PARES B RECREATION DEPARTMENT
BUREAL OF LABOR & INDUSTRIES
EASTERN OREGON UNIVERSITY - DUS
PROFESSIONAL LIABILITY FUND
OREGOMN STATE BAR

LEGISLATIVE ADMIN COMPMITTEE
OREGOMN LOTTERY COMMISSION

DEPT OF REVENUE

OREGOM INSTITUTE OF TECHMOLOEY - OUS
REAL ESTATE AGENCY

DPsSST

GEOLOGY & MINERAL INDUSTRIES
OREGOM STATE UNIVERSITY - OUS
LOMG TERM CARE OMEBUDEMAN
HIGHER EDUCATION COORDINATING COMMISSION
WESTERN OREGOMN UNINERSITY - DUS
TRAVEL INFORMATION COUNCIL
QLCC

WATER RESOURCES DEPT

STATE LIBRARY

LEGISLATURE

MARINE BOARD

FORESTRY DEPT

UNIVERSITY OF OREGON

LEGISLATIVE COUNSEL

PSYCHIATRIC SECURITY REV BRD
JUDICIAL DEPARTRIENT

OREGOMN DEPARTMENT OF JUSTICE
OREGOMN HEALTH AUTHORITY

BOARD OF PHARKACY

OREGON DEPT OF FISH & WILDLIFE
DEPARTMENT OF HUMAMN SERVICES
LEGISLATIVE COMMITTEES

LANDSCP CONTRACTOR ADVIS BRD
OREGOMN FILM AND VIDED

STATE BOARD OF TAX PRACTITIONERS
BOARD OF MASSAGE THERAPISTS
FORTLAND STATE UNIVERSITY - OUS
EMPLOYMENT RELATIONS BOARD
STATE BOARD OF ACCOUNTANCY
STATE TREASURY

SECRETARY OF STATE

GOVERMORS OFFICE

SAIF CORPORATION

STATE BOARD OF PSYCHOLOGIST EX
BOARD OF CLINICAL SOCIAL WREERS
PUBLI. DEFEMSE SERVICES COMMISSION
OREGOMN EDUCATION INVESTMENT BOARD
STATE POLICE

4,061
20
97

a7
223
147
35
173
35

3,060
11
1,500
1,130
4,075
19
951

»

ok B oo

2,189
13

101
137

922
72

16
1,158

165
29
a7
16
23
25

133

286
83

53
11
1,229

29
168
14
66
a2
10
a9
11
193
1,100
12

317

1,074

250
1,801

[ T T ]

538

22

10

187

14

213

33%
33%
33%
33%
32%
32%
32%
32%
32%
31%
31%
31%
31%
31%
30%
30%
30%
30%
30%
30%
29%
29%
28%
28%
28%
28%
27%
27%
27%
27%
26%
26%
26%
25%
25%
25%
25%
25%
25%
25%
23%
22%
22%
21%
21%
20%
20%
20%
19%
13%
18%
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17%
16%
15%

OWEB
BOARD OF PARDLE

TEACHER STANDARD & PRACT CMSN

CRIMINAL JUSTICE COMMISSION

OREGON TOURISM COMMISSION

EMGINEERING EXAMIMERS BOARD

BOARD OF GEOLOGIST EXAMINERS

OREGON HOP COMMISSION

TOTAL 485

Bumwe BEEBLRS
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1. System Demographics (as of December 31, 2015)

PERS emplovers: Approximately 925, including all state agencies, universities, and commumnity
colleges: all school districts; and almost all cities, counties, and other local government units.

Membership by category

State Gove, | Local Govt. | School Districts Total

. Active 8577 0.086 11.732 | 30205
Tier One [Tpactive 3818 5.036 6.146 | 15,199

. Active 10.433 13311 16382 | 40126
Tier Two [Tpactive 2,044 5.827 6818 | 15580
Active 28321 31365 38070 07.756

OPSRP  [Tpactive 3228 4303 4440 12.061
Active 47331 54.662 66.184 | 168.177

Sub-total [Tnactive 0,080 15.456 17404 42,840
Retired= 31.767 38.005 65.626 | 136,208
TOTAL 347.34

* Includes beneficiaries but not members who received total lnmp-sum retirement or account
withdrawal payouts.

Members eligible to retire (as of December 31, 2015)

8,000
7,000 SCHOOL DISTRICTS |
6,000 STATE i

W LOCAL GOVT.

2,000 —+ -
B COMMUNITY COLLEGES

4,000 —+ -
W JUDGES

3,000

2,000 +

1,000 +

0

TIERONE | TIERTWO | OPSRP | TIERONE | TIERTWO | OPSRP
(19,037) | (14,090) | (17,302) (9,446) (4,549) (3,268)
ACTIVE MEMBERS INACTIVE MEMBERS

68,292 MEMBERS ELIGIBLE TO RETIRE BY AGE OR SERVICE

Retirements by year (Tier One, Tier Two, and OPSRP Combined)

2007 [2008 | 2000 | 2010 (2011 |2012 2013 |[2014 |2015
549 [5574 |5033 | 5561 | 8202 | 6590 | 9546 | 7.621 | 7,520




2. System Benefits

PEES benefit component comparizons

The primary conpenents and differences among the PERS Tier One and Tier Two programs, the Oregon Public Service Fetrement
H_Fhﬁumm.uuﬂﬂrsnmqawdﬂﬁ:ﬁmh&ﬂfﬁnf ount Program (TAD) are shown below. Tier Cma covers members hired
befiors Japuary 1, 1094, Tier Tao covers members hired betwesn January 1

1995 and Auznst 28, 2003; and OPSEP covers

members hired on or after Augost 28, 2003, The [AP confains all HnE_“.EEnH.q:EE (5% of covered salary) made on and afier

Jamuary 1, 2004
Tier Dme Tier Twa OP5SEF Penzion IAP
Nommal 3B for 30 ym) &0 for 30y &5 (36 w3 1) Mamber retie from
TeIrazmant 333 P&F: age 55 or w25 m P& age 35 or 0 w25 | PEF: age 60 or 33 w23y 1A whan thery retirs
wry from Tier Coe, Tier
: Twa, or OPSER
Early retirumsnt | 335 (30 for P&F) 35 (30 for P&EF) 33, ifvested (30 w'  years of | Mezber retie Som
continwons service in a P&AF IAF when they retire
poiition immediataly preced- | foo Tier Ome, Thier
ing affective rebrement date] Twa, or OPSER
Fagnlar acconnt | Ceamantesd assmosed rate No puarnstes; market M/A: po mansher accomnt Mo gnaramius;
sarnings ansmally {cumrenthy T_5%) Tetirms marigt rabarns

Varishlo accoust
sarnimgs

Maricet retnms on 100% global
siquity portfolic

Mazioet retorns cm 100G
global equity portfolic

M/A; no mapsber account

NA

Fustirement Mozey Match, Full Formula, or Money Match or Full Forovala Vartoas account
ralculation Forzmmla + Ansmity (if eligible) Fomzala pay-outs or rollover
mathods
Full Fommla 1.67% pazanal: 1.67% genaral: 1.50% genaral; NA
bana it f2otr 1.00% P&F 2.00% P&F 1.60% P&F
Formmla + 1.00% gezamal: NA MiA NA
Ammuity bemedt | ) 39% P&F
factor
Cregon state If aligible, higher of 9.85% cn No tax rumedy provided | Mo tax rezoedy provided No tax rumedy
income tx wervics timse before Oct. 1, 1991 provided
Temdy or 4% or ke based oo total
wervice time. Mot payakle to
bemefit recipients that do not pay
Cregen stabe income tax because
they dio not reside in Oregom
Lump-mm
vacation payout
Incladed in Yos Yos Ma Yias for Tier One
covered salary and Tier Two: no for
&%) OPSEP
Incladed in FAS | Yes Ha ¥ NA
Unnsed sick Yas. if amployar participates o Yas, if employer Ma HA
lsave Included in | the sick leavs program participates in the wick
FAS lsave progam
% |“_"_.nr._._u. Yas Yas HMa HA
incladed in FAS
Vesting Active member in sach of § Active mamber in sach | § calandar years w' af luast Invmediate
calendar years of § calemdar years §00 howrs qualifying service
or normal retirenveat age
COLA (afbar Up to 2% anonally for sandce oo of bafore Cotobar 1, 2013 and a blended COLA for HA; po COLA
Tetiremnemt] snbsequent service provided

P F = police and frefightar; FAS = fml smmge salary; COLA = cost-of-lhving adestment. M'A = not applicable

Mobe: PERLS e three masthods o caloubxie Tiar Omo memerment banedits- Full Foonmils, Fommils + Ammmity |

o manshars wivo padi conribeations bafiong

Angnst 21, 1981, amd honey hisich PERS mses fun methods to calonlaie Tier Two metivemaent hanefis: “_.hl._m_“_u_Huu“_._ﬂn_..._mHn. hirich PERS woe tho
oethod (for which a prsher 5 ahipible) that prodices: tho highest hanefit amoent. DPSEP Ponsion Program bamofits u..u._“_uu_"_.uuu_. o a forrmils mothed.
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2. System Benefits {conanued)

Summary of findinz: from FERS® Tier One Tier Two Eeplacement Eatio Study (EES) for 2015
The FES population of 87,134 retremnents was drawn from 143,180 retirement= from Jamuwary 1990
through December 2015, and covers retired members who selected comparable monthly benefit
options. The technigques used i the 2015 FEES BEES are consistent with the techmaques used 1
previous studies.

Characteristics of the Eetired Members in the EES _m____u_m__._—w.“m__ﬁ_H

Average age at refirement: 62 vears old
Average yvears of service af retirement: 24 vears of service

Average monthly retirement benefit
» For all retwrees from 1990-2013, the average monthly retirement benefit 2t fime of retirement was
£2.342 per month, or about 528,109 apnually

» For those refiress 1n the most recent vear (2015), the average monthly retirement benefit was
£2,692 per month, or about $32,300 annually

Average public emplovee salaries at retivement
» For all retwees from 1990-2013, the final average salary at retirement was 330,608 apnually
»  For 2015 retirees, the final average salary at refrement was 572,133 annually

Average zalary replacement ratio (zee chart on following page)

» For zall retwrees from 1990-2013, the averaze amrmual retirement benefit equaled 54% of final
average szalary at the tme of refirement

»  For 20135 refirees, the average annual refirement benefit equaled 44%0 of final average salary

» For all retwrees from 1990-2013, there were §.6% who recerved annual benefits more than 100% of
final averaze salary. The average vears of service for thus group was 31 years

»  For 2015 retirees, there were 2.6% who recerved annual benefits more than 100%% of final average
salary. The average vears of service for this zroup was 35 vears

For members who retire with 30 vears of zervice (zee chart on following page)

»  From 1990-2013, the average refirement benefit for 20-vear members equaled 80% of final average
salary and the average monthly benefit was $3.718 per month

»  The average replacement ratio for 20-vear members peaked at 100%% of final average salarv m 2000
and their average monthly benefit was $4.200 per month

»  For 2013 only, the average refirement benefit for 30-vear members equaled 57% of final average
salary and the average monthly benefit was $3.771 per month

»  10.6% of retiress from 1990-2015 had 30 years of sermice

=  §.9% of retirees m 2015 had 30 vears of sernce

"The exclusions and ether factors appliad to this population are explained in Appendix A on page 15, Generally, these
enchizions remove abouat 35% of members wh refire in a given year.

Prpm




1. Svstem Benefits (conrinued)
Summary of findings from PERS® Tier OneTier Two BES for 2012 (conmnued)

Average salary replacement ratic based on final average salary (FAS)

Retirees with 30 Years : _ _
of Service (does not : : ) i ”_._..:r
: § All Eetirees in Study 31 or Alore Years
include thoze w/' more .
than 30 vears) et
#of Average & of Average %% of Refirees
Calendar | Rotirees Replacement | Rotiree: | Beplacement | Receivine # of Retirees in
Year in Ratio Based | in Study+ | Ratio Based | _jpsact o2, o Study*
Study® om FAS on FAS . )
1990 146 1% 1.866 4% % 236
1991 217 6l% 2317 45% 1% 281
1942 203 f7% 2432 45% 5% 289
1993 289 [ 2744 48% 3% 319
1994 302 £7% 1298 49% 3% 52
1995 304 15 2817 47% L0% 307
1996 281 0% 2477 49% 14% 223
1997 205 B3% 1,107 7% 7.5% 284
1998 463 B0% 4,567 B5% 12.0% 472
1999 43 93% 4.644 65% 14.0% 52
2000 273 100% 2112 63% 15.8% 143
2001 391 09% 1146 &6% 16.5% 304
2002 670 D6%a 4.605 BB%a 17.4% 583
2003 942 93% 7.631 &6% 14.4% 937
2004 471 B4 3259 33% 35% 133
2005 393 e 1548 31% 44% 135
2006 347 B3% 2952 % 43% 25
2007 3 s 31226 31% 49% 337
2008 417 B0% 1 480 3% 3.0% 443
2009 432 7% 1881 3% 6.2% 586
2010 414 13% 1516 45% 4 3% 440
2011 464 4% 4484 % 5.3% o937
2012 172 0% 4.058 46% 4 3% 583
2013 389 69% 5800 % 5.6% 1108
2014 262 fi6%5 4.000 4% 28% 441
2015 430 57% 4 830 Y 2 6% T2
TotalAve | 9,991 B0p 23,907 40 6.6% 11,4582
* Inchades monthly benefit payments for members refinng fom active sarvice within the preceding 12 months.

Bensfits related to inactive, lump sum, judge and lemszlater retrements are excluded

Retirement calculation method and average replacement ratio based on final salary at retirement
for 2015 Tier OneTier Two retirees with 30 vears of zervice credit®=

Calculation AMethod | Number of Average %% of Retirees with 30
Eetirees | Replacement Ratio | Years of Service Credit
Full Formmula 145 0% 34.0%
Formula Plus 19 4% 40%
Money Match 266 61% 62.0%
TOTAL 430 ET0% 100%

*# Inchudes Tier OoeTier Two retoees with berween 30 years, [ meonths and 30 years, 11 months of service credit wha

retired in 2015, Befiress who took a lump-sum option, retiress with greafer than 365 days from thelr termination date to their

retiremsant date, 01 retiress other than General Semvice or Police & Fire are pot included.

[{e]
i
i
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2. System Benefits {contnued)

Mhlonthly benefit payment amounts as of January 1, 2016

Based on 134,323 monthly benefit payments totahng 5332.7 malhon for the month (includes altemate
pavees and surmavers; exchides hoop sum and ot payments). Benefit pavment amounts ncluds
compounded anoual cost-of-lning admstments (COLAs) and other post-retwrensent benefit adjustments.

» Average snmnal beneSi: 329, 720
» Median anoual benefit: $23.493

20,000 10.00%
£5.000 -).._ —u—HUMBER OF RETIREES
' T .r e OF MONTHLY BENEFIT PAYMENTS [ |
16,000 B.D0%
14,000
i
12,000 6.00%
o =
i s
m 0,000 <
8000 4.00% &
= =
& 6,000 J
o -
& 4,000 2.00% 3
5 =
Zz 2,000 O
=
] - D.00% m.__
= s oS T = 4
3538585882 88888888:88388¢ *
e T i s s e . e L T O L O ol - I .
FEESEESEEESBE8SESEES5553
I T T T - - - A S A
2T
MONTHLY BEMNEFIT (%) as of 11/2016
MMonthly MNumber of Percent of Alonthly Bensfit | Number of Percent of
Benefit (%) Retirees Benefits Paid (%) Eefiress Benefits Paid
i - 500 18 003 1.53% 3,001 -3.500 8,335 833%
500 - 1,00 18, 750 4.43%; 3,501 - 4.000 1,387 2832%
1,001 - 1 50 16,570 6.23% 4.001 -4.500 6,633 244%
1,501 - 2 000 13 843 7.26% 4.501 - 5,000 5,772 823%
2001 - 2 500 11 866 2.01% 5,001 - 5,500 4,616 T2T%
2 501 - 3 000 9 800 8.15% 5501 - 6,000 3335 5.75%
Subiotal Q0 062 Subtotal 16278
%4 of totfal 67.05% 25.61%0 | % of fotal 2701 % 46.36%
Monthly Number of Percent of Monthly Mumber of Percent of
Benefif (%) Retirees Benefits Paid Benefit (5) Betirees Benefits Paid
§.001 - 5.500 2435 4. 56% | 9,001 - 10,000 413 1.17%
4,501 - 7000 1580 3.40%: § 10,001 - 11,000 245 0.77%
7,001 - 7500 1.111 2.42% | 11,001 - 12,000 128 0442
7,501 - 8,000 816 1.90% | 12,001 - 13,000 il 0.23%
8.001 - 8 500 524 1.30%: § 13,001 - 14,000 +4 0.18%
8.501 - 9,000 423 1.11% § 14.001 and up 103 0.55%
Subtotal [ Subtotal oo4
4o of total 52004 14.69%0 | % of fotal 0.74% 3 34%

PirsE
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2. System Benefits (continued)

Tier OneTier Two replacement ratio trends {data from PEES® Eeplacement Eatio Study)

100%
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[+ o

mu Hufl)

1

- |

&

Hm _I.Uuu..__._m_n_mm_ul_._mm_mm _
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Tier OneTier Two retirement calenlation method tremds

100 1
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60

40
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PERCENT OF RETIREMENT 5

g &2 8 8 2 ¢ 2
e 2 2 2 2 F§F R &R & &R 8 8 &®
== FORMLULA -

Eetired members with hours reported working in a PERS-covered position in 2015 by emplover
ETonp

Hours State Local Govt K-12 | Total
= 200 417 1195 2627 4239
300 - 400 281 581 1320] 2182
401 - 600 272 455 063 1,690
601 - 200 175 320 700 1,195
801 - 1039 204 387 722 1,403
= 1039 145 291 232 663

Total 1,584 3000 6584 11377




2. System Benefits (continued)

Tier One Tier Two benefit payvmment options zelected in calendar year 2015

Option (definitions below) Quanfity Percent
1 1478 2526
Eefiond Annmiry g 682
15-¥aar Cartain 261 1.4a
2 1135 19,40
24 1342 23 28
3 163 279
3A 338 578
Lump Sum 1 76 1.30
Lump Sum 2 14 0.73
Lump Som 1A 24 1.44
Lump Sum 3 5 0.09
Lump 5Sum 34 13 0.2z
Total Lump Sum 305 6.75
AS refund o3 1.68
Total 5 854 10484

Opticn 1 (non-refond): Thiz opton is pasd for the member’s lifetime Wo benefit of any kind &5 paid to anyone after the
member dies.

Fefund Annuity Option: This epdon is paid for the member’s lifstime. When the member dies, the designated beneficiary

receives a lnmp-sum refund of any amount remaining m the member’s acceant, if any.

15-Year Certain Option: This option is paid for the members lifettme. If the member dies before receiving 130 monthly
payments (15 years), the beneficiary is entitled to receive the remainder of the 150 monthly payments. Once the member
has received at least 130 payments, oo bensfit is payable to the beneficiary.

Survivership Optons (Option 2, Option 2A, Option 2, and Opton 3A): Under any of the survivership options, the
member may mame only one beceficiary who mmst be a living person. The monthly benefir payment is paid to the member
until his/her death, and then paid to the beneficiary if then living (under Options 2 and 1A, at the same base amount as the
member; under Option 3 and 34, at % the base amount of the member).

Lump-Sum Opticns (Lomp-Som Option 1, Lump-Sam Option 2, Lump-Som Ophien 24, Lump-5um Option 3, and
Lump-5om Option 3A): These options provide a himp-sum payment of the member”s account balance plus a Gfetme
monthly pension from the employer™s contmbutions. The lifetme monthly pension options are the same as these for the non-
refond and survivorship optiens described above,

Total Lump-Som: The balance of the member's account and a matching ameunt funded by enployers” contributions are paid
aut in total; there is no engons menthly bensfit.

AS refond: a ene-time payment based on an actuarial calonlation if the Option 1 benefit is less than 5200 per month.

Average IAP account balance: and distributions to retired membersz, withdrawals, and deceazed

Total IAF Account # of Average IAP
Year Balance Affter Earnings Aembers Account # of Distributions
Crediting ($M) Balance (%)

2004 4134 142,119 2611 2
20005 Qg9 181,055 5,130 4,131
200G 1,306.8 197 441 7.072 6,557
20107 2 1205 210,133 10,091 6,705
2008 1,851.2 218182 24284 8.424
2009 17428 231254 11 847 7.727
2010 353649 236265 14,970 m _un_.._
2011 3,930.7 238.0a2 16,549 11479
2012 4 835.1 240,637 20,174 14,728
2013 5,127.3 242 514 21 142 14 904
2014 6,001.1 245,768 24 821 15118
2015 £, 906.1 255 204 26,928 15,644

Pers
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2. System Benefits (continued)

Hiztory of Kev FEES Benefit Enhancements, Cap

z, and BEeductons by Year

- . Affected
Year Category Action Afembers
S - The Public Emplovees Betirement System is siened mio law and ;
e Adwinistrative besins busmess Faly 1, 1944, as a money match retirement plan Al
- [ Fequmement Tor eoployess [0 58IVe d Sl5-MONih Wallng peniod ;
E Refirement Age/Vesting hefars becoming PERS members begin: AL
By law, the PER.S plan 15 termunated and Imrmediately reopensd
1853 Administrative the pext day, allowing public employers to provide Social All
Seqmify coverage
Legizlanure passes a il that allows PER.S 10 IDVESt Up 10 10 e 0F
. - the retirement fimd in commen stock, creates the OmEon ;
967 | Investment Risk Allscation Invesment Councl and establishes a defined benefit formmila for Al
enplover-funded retrement benefits (formula plos anmaity)
| TG0 | Towesiment Fask Allecaton Fariripation (N variable acCounl PIOETAm bagms Al
1972 | Cost-of-Living Adjustment EEEFEHE& ad boc COLA increase (1% o 25% benef Existing retires
1972 | Cosi-of-Living Adjustment H_Hs_mﬁ_ an anrmal COLA with a 1.5% cap All renizess
- Increased Farnmua Fius Anmuty penszon factors ((eneral
1973 | Benefit CalenlationTormula | o.rsio 67 g 1.00: Police & Fure 0.2 10 1.35) Tiar One
| T3 | Cosi-of Living Adjustmenf | Anmal COLA cap mised fom [ 5= 10 20s All refirees
Cost-of-Livine Adjustment Capped OOLA at actual nflation rate or 3%, whicheser is lass ATl refivess
Addad accmsd sick leave to retrement benefit caloulaton for .
1973 | Fimal Average Salary Darticipating smplovers Tier Opa Two
1874 | Cost of Living Adjustment Implementad ad boc morease (%% to 25%: benefit increasze) Existing retires
[ TF= | Imvestment oCabon InTtated memiber ACCOUDT 2550med [ate paaTanies Tier Ume
1875 | Imvestmeni Bitk Allocation Increased assumed eamings e from 3.5% to 7% . Tier Ome
1975 | Investment Risk Allacation Mﬂﬁwu%m_wﬁmgﬁﬁngmﬂﬁﬁﬁﬁnﬁaﬁg Tier Ome
ﬂ Investment Rick Allocation Mﬂnﬂﬁ.ﬂ”wmmﬂm establizhed o " seli-hand" assumed earmings Tiar Oe
Bk Admmistragve tmployers alowsd 0 puckup member 57 conmioution All
1070 | Investment Bisk Allocation Increased assumed samings rte from 735 w 7.5% Tier Oma
1981 | Benefif CalcnlaionFormmla | Added Full Formmls benefit calonlation methed Al
- i_onzalitaied member comimimanons Tom ¥ to /= salary based ;
1981 | Benefit Calcnlafion/Formmla olidin= scale to umiversal 6% Al
BT Benefit CalculationFormola | Elavinated Formula Phas Anmusty benefit calculation method Tier Ome
1081 | Cost-of-Living Adjustment .Hnﬂﬁﬂmﬁmuﬁ boc COLA increase (4% to 11.4%: benefit Evisting retiaes
——— T e = Jmu. T n
1985 | Cost-of-Living Adj t .Hnﬂﬁﬂmﬁmu&rﬂnﬂgﬁﬂmﬂm_ra_ﬁ.i = bened Evisting retiess
Qe )
1985 | Benefit Calculation'E 1 Hﬂﬁwﬁmﬂ opon o allow ump-aum payment of member Al
I08T | Benehii CalkkulabonTormunla | Mentbers allowed to purchasze six-monfh waiing period Al
1087 | Benefit CalculationFormmla | New retirement henefit pavout options added Al
1989 | Cost-of-Livin Adj t .Hnﬂﬁﬂmﬁmuﬁ boc COLA increase (%5 to 23% benefit Existing retiass
e )
[ IPEF | Towestment Fask Allocation Ireaced assUmed SMmngs [ale Do 7 o 10 6 s Tier Cme
Establizhed Medicare and stale empioves pre- YISGICArs MErance - .
1080 | Retiree Health Benefiis DrEmim auhsidie: Tier Ooa Twn
EH.*NEEHNEEH Capped Medicare prenuium subsidy at 380 per month Tier O Two
= Added "3 vears of sarvice” retiremsnt regardless of ags Tier Ooa Twn
n E.EE_ Tompozed state Income % on PERLS bensht Al
Established service time based stafe income tax offset benefit of
1801 | Benefit CalculationFormula berwesn 1% to 4% (SB 558) Tier Ome
10493 Administrative Divarced spouses entitled to sepamte account Som member's Al
CONTINUED ON POLLOWDNG PACGE
*Tier Coe regular accounts were credited wi Er_._..nl...n:hphnb of the aameved mte in the following years: 1973, 187 m 7%, 19ED,

..m“_m“_m“_mw.m_.me_..uw _..u_m_“_.ww.u 1996, 19497, HmmeﬂEHnP_Hﬂduﬁ ._"__E_.unhun“_
ACCOUNLE

ware credited at the efective

ssumed rat.

E.n_E

dregon
RS public
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2. System Benefits (continued)

History of Keyv FERS Benefit Enhancements, Caps, and Reductons: by Year (confinued)

dregon

RS Public
mployees
Retirement

System

¥ear Category Action Affected
1995 | Bemefit Calculation/Formul Established stats income tax offset benefit for pra-1991 semvice Tier One
ime (HE 3344
LN Benefit CalcolationFormuola | Eliminated tay remedy for anvons hited after July 14, 1985 All pew hires
pL. W Fimal Average Salary Excluded harp-sum vacaton payoats from final average salary Tier Two
Tl Investment Risk Allocation Eliminated gaarmmiesd refom oo regular accounts fior new Tier Twro
3 memhers
- —— Increased normal retirement age for new members from 38 o §0 -
il B Befirement AzeVesting Genenal Service) Tier Tero
- - Mamied members must provide proaf of spousal consent for ;
1007 Adminiztrative Tefirement option choice All
- . . Resmployed refirees can wok up to 10440 hours for a PERS- ;
— Administrative covered emplover withowt loss of benefits (up frem SO0 heurs) Al
1997 | Benefit CalculationFormala | oo o s (oo g SerVice M SO MUy prirchases Al
1999 | Benefit CalculationFormula | Locked in exisine actarial equivalency factor tables Tier Qe
BB Invesiment Risk Allocati MEE_”M“_ Last Fonown Fate' member account crediting Tier One
: . Decreazed Full Formmila benafit pension factar (Greneml Semvice:
| Beneft CalcuhtionFormula | 157407 50 Police & Fire 2.00 to 1.60) OFSER
pl i Benefit CalcobfionTormula | Eliminated Money Manch benefit caloolation method QOPSER
Pl Benefit Calculation/Formul Hm“ﬂmnmnhnﬂ_uﬂ contributions o freeze Money Match benafit H_Ewﬁanwmﬁw?g
Pl Benefit Calculation/Formul Bequred regularty updated morality assumptions and achiarial Al
factars
p U B Cost-of-Living Adjustment | Pro-rated first vear COLA QOPSEP
pl 0 Cost-of-Living Adjestment | Elmunated CULA "bank” carryover [z
¢l 2 Fimal Average Salary Eliminated lonp-sum vacation payouts Gom subject salary QOPSER
p. 2B Fimal Average Salary Eliminated acourmilated sick leave from final averags salary QOPSER -
el Investment Risk Allocation mm_u_.ﬁm.n members to self-fimd poaramiesd retnm oo member Tier One o
: - . Subyjected all fishme member conimniEon: mads on or afier ;
— | loveumeut Bl Allscatiow Jammary 1, 204 to achial earmings and logsss with po puaantes Al
gl o B Refires Health Bemefit: Elimimated paost-retremvent health insyurancs premmiom subsidies QOPSED
. 3 P Increased mormal retirement age from 60 to 65 (Genaral Semvice)
el B Belirement Are Vesting 55 to 60 (Police & Fire) QOPFSER
. B T Increased vestng Tom 5 years of age >0 o 3 years of age 43
pl 0 Fetirement AzeVesting (Genena] Service) or aze 50 (Polics & Fire) OPSER
0B Benefit Calculation Formul Adjusted member aocounts and benefit payments to recaphore Tier One
1099 samingss overcreditne
Allowed OPSEE members to parmicipate in FERS retires health
E Retiree Health Bepefics insurance poels without premium subsidy CPSEF
: . Eliminated HB 3340 fax remedy for prospective ratirees who -
L ! | Beneln Lalrobtion Tocmuls maree out of state on ar afier Tammary 1, 2012 Tier O
: . . 1.5%in 2013; COLA in 2014 and bevond &5 1.25% on the first ;
] ©°<t-oLiving Adjustment | 51 00 of an anmual benefit; 0.15% on amoumts above 360,000 Al
Armaal supplementary payments of 0.23% to all beneff recdp-
iemts (up te 5130 through 2019, Second anemal aupplementary )
Supplementary Payments | oot of 0.25% throush 2019 if benafit is $20,000 ar less Flatireas
anmally
: . Eliminated any tax remedy fior etiress who do not pay inoomea -
el Benefit CalculstionFormula | - o es et are not residents of Cregon Tier One
Sppplementary Payvments Supplementary Payments imvalidated ey Cregon Supreme Conrt
Armiaa] COLA afup e 2% restored for senvics time accmed
. . before October 1, 2013, COLA for service time afier tt date
H15 | CostofLiving Adjustment | .y er mte Service tame accrusd in both pariods is
hlended "
_ Eav: _ Beoeflt snbancesment
—
i
n
10




2. System Benefits (continued)
PEES Eetires Health Insurance Program information

The Oregon PEES Health Insurance Program offers optional medical, dental, and long-term care
msurance plans to eligible Tier OneTier Two refivees, thewr spouses, and dependents. Upon refirement,
these msurance options become a choice avalable to all FEES refirees. While primanly serving our
Medicare-ehimble {age 65 and over) populafion, the PEES Health Insurance Program also offers
nsurance coverage ophons for those not vet Medicare ehgble.

There are two statufory trust funds admamstered by PERS as part of the Health Insuwrance Program that
provide premnum subsidies for ehmble Tier One and Tier Two retirees or swmaving spouses. These
trusts are knowm as the Eetirement Health Insurance Account (RHIA), serving all qualifying FERS
Medicare-ehimble refirees, and the Refiree Health Insursnce Premium Account (RHIPA), serving
qualifinng state government pre-Bedicare retirees. Both trusts are funded from emplover contribufions
on an actuanial basis.

Program Enrollment (az of December 2015

AMedical Plans: ifour plans offered) Totals Aledicare Non-Aledicare
Covered lives 59,803 57,192 2611
Fetirees {or sumiiving spouses) 45452 46 843 1609
Spouses/Dependents 10,349 1,002
Average age of enrolled refiress 74 75 37
Dental Plan: (two plans offered) 36,990

Long-Term Care Flan 2,094

Statutory Health Insurance Premium Subzidies

Fetirees receiving B HIA (trust fund held by FERS¥) 44 380
Fetirees receiving BHIPA (trust fund held by PERS*¥) 1,274
FHIA monthly payment total £2,692 800
FHIPA monthly payvment total $ 376,793

Emplover rates (effectrve July 1, 2015):
EHIA: 0.53%; EHIPA (state povernment onlv): 0.44%

Unfunded actuarial lizbilities (as of December 31, 2015): $46 million (RHIA): §57 million (RHIPA)

* The BHIA subsidy iz $60 per month for Medicare-slizible retiress.
** The BHIPA subsidy is for state government pre-Medicare retirses only and vanes depending on the
employes's years of state service, from 51463.70 (8 vears) w 5323 .40 (30~ years) per month for Plan Year 2015

11
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3. System Funding Level and Stafus

dregon

RS ublic
mployees
Retirement

Sysiem

Funded status as of December 31, 2015

The Oregon Pubhic Employess Eetrement Fund (OFEEF) 15 imvested under the oversight and direction
of the Oregon Investment Council with staff support from the Investment Dnnsion of Oregon State

Treasury.

Az of December 31, 2015, PEES was 71% funded (not meludimg employer side accounts}. Side
accounts hold deposits from PERS employers of pension obligation bond proceeds and other advance
himp-sum pavments that are amorbzed to offset that emplover’'s confnbution.

As of December 31, 2013, the unfunded actuanal liabaliy (TAL) (not meluding side accounts) was

$21.8 billion. The UAL fluctuates based on various factors including mvestment returns, Board
reserving policies, statutcry plan design changes, and hhization outcomes.

PEES fund value {calendar vears ending Diecember 317

75
70

it

60
55

S BILLIONS
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3. System Funding Level and Status (continued)

Unfunded actuarial liability history and fonded ratio’

N
Oregon
Public
Employees
Retirement

- Sysiem

With Side Accounts” .
Valoation® L Without Side Accounts
(starting in 2002)

Date UAL (SM) Funded Ratio (%) VAL ($M) | Funded Ratio (%)
2000 1,545 064 1,545 96.4
2001 22,031 105 .4 -2.031 1054
2002 1204 o2 .0 3,983 209
2003 1751 0.1 6,227 26.0
2004 2122 5.6 7,678 240
2005 -1,751 104.0 4010 91.0
2006 -5,01% 1087 2220 95.7
2007 6,120 111.5 1,538 97.1
2008 10,998 B0 16,133 70.4
2000 g2.108 860 13,508 76.0
20104 7.700 g7.0 13300 78.0
2011 11.030 820 16,255 73.0
201 5 600 910 11,100 220
2013 2,600 06.0 2,500 26.0
20147 12,100 B4.0 18.000 76.0
2015 16,200 700 71,800 71.0

1 Includes RHIARHIPA

2 Z000-2003 TTALs were calonlated using acmarial value of assefs (AVA) based on year-to-yvear changes
o asset values smoothed over foar-year periods. All other TTALS since 1997 were calonlated nsing an
AVA based oo fair market value.

3 The official PERS valuation AL apd fimded ratio are based on accepted acarial standards
and methodologies. These methodologies are subject to review and revision every fwo years.

A pegative UAL amount represents a surplus.
4 2010 and after mcludes the OPSPP Pension Program, 2000-2000 reflects only Tier Ome/Tier Two.
5 Includes lisbility reductions from Senate Bills 822 & 8451 snd new Board-adopted actuarial

assumptions and metheds from the 2012 Experience Smdy.
& Includes the More decision and new Board-adopied scmarial assumptions and methods from the
2014 Experience Study.

Actuarial acerued habilities (as of
December 31, 2015)

Approxmately 70% of PERS” total accrued
habihity 15 for members who are no longer
working 1n PERS-covered employment
(refired and inactive members).

. TIER TWO
=T e ing

RETIREES
64%

OPSREP 5%

IMACTIVES
3%
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4. System Revenue

Member and emplover contribution: and investment income for calendar vears

Year Member Employer Amoritization of Total Net Investment &
Coniribotion: | Contribotions Employer Side Employer Orther Income
(3M) (3M) Accounts (SA)* (300) (3M)

1945 287 427 WA 427 4,110

1994 204 453 KNiA 4463 4. 358

1947 2e1 473 WA 473 4 582

1998 318 488 KA 488 3878

1900 347 577 WA 577 7463

20461 359 654 KA G54 143

20401 385 f80 WA G800 -2 708

2042 £ T25 b 733 -3 460

2003 5 582 7 G708 8066

2004 C 7 408 278 G845 5,933

2005 434 504 357 261 6,178

2005 454 637 474 1,111 8 163

2007 468 633 4654 1,040 5,808

2008 424 &40 541 1,210 -17.235

200 515 561 340 1,101 8,053

20140 502 435 558 203 G444

2011 510 627 09 1,136 1,935

2012 513 215 443 1358 T.850

2013 561 o4z 448 1,380 9458

2014 524 o4 472 1 466 4 81%

2015 411 1185 342 1,727 1 380 %

—
¥  PERS" methodology to track amorhization of side accounts began in 2002, Side accounts hold

deposits by employers of pension obhigation bond proceeds and other lump-sum payvments that are
amorized to offset that emplover's PERS contnbufions.

**  Smee Jammary 1, 2004, member confnbufions have been placed in the Individual Account

Program (IAF), mstead of the legacy Tier OneTier Two member accounts.

»  Member contmbuhions equal 6% of covered =alary and now go to the IAP. 83% of all PERS-
coverad employers cuwrrently assume and pay or “prck up” the member conmbuton for more than
30% of ther emplovees. These employers cover approximately 72% of all PEES employess.

= PEES Eeform lepizlation led to a reduchion in employer rates beginning 1 2003 Also, stariing i
2002, emplovers were given the ophion to deposit himp-sum payments into side accounts, reducing
subsequent “new dollar™ anmual contnbutions for the emplovers that make such deposits.

»  Emplover confmbution amounts are from the calendar year-end records. Data for calendar year
2004 and bevond meludes emplover contmbufions for OPSEP Pension Program, Tier OneTier
Two, and post- retrement bealth care (RHIA EHIPA).

i
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4. System Revenne (continued)

PEES Fund investment earnings available for crediting and actaal distributions to Tier One and
Tier Two member regular, variable, and Individual Account Program (IAP) accounts

Distribotions (%)
Vear | Earmings(%) | TierOme | piof | 2riable | pup
1970 500 500 747
197 617 6.27 047
1972 748 7.46 1587
197 0.00 0.00 11630
1974 0.00 5.50 1516
1075 o]0 7.50 18 04
(1076 1038 775 18 58
1977 470 7.00 262
[ 1978 737 7 00 703
1979 1232 1100 20 40
(1080 16.07 13.00 20 04
105 137 750 235
(1082 15.3] 1150 3130
[ 1083 1837 13.00 2312
[ 1984 733 7 50 400
IHE 1] 18 15 00 27 Q0
(1086 2170 1237 18 08
7 0.00 7.50 454
[ 1988 1636 13.50 15 67
[ 1950 10.74 14.50 26 84
1000 153 300 784
190] 2045 15.00 3505
1007 504 £.00 10 54
1003 15.04 12,00 11 65
1004 216 £.00 176
1005 20,78 12,50 20 03
(1006 24.47 o0 | a4 | 2106
1007 2042 1870 | 2041 | 2387
(1008 15.43 1410 | 1363 2145
1000 2430 1133* | 2107 2383
[ 2000 0.63 TOD| o0s4| 34
[ 200 717 200 | s66] 1110
2002 203 gop| so03| 215
2003 2370 zo0| 2o0| 346w
2004 13 50 800 | 1327  1300] 1277
2005 13.04 500 | 18.31° 520 | 1280
(2006 1557 200 | 1545 1561 1408
2007 1022 | 707+** | 047 175 | 045
(2008 2718 500 | 2718 | 4371 2675
2009 10.12 800 | 1002 | 3557 | 1847
2010 1244 200 | 1243 1517 1213
2011 11 T00| 211 780 215
2012 1420 20D | 1468 | 1843 1400
2013 15.7 20D | 1562 | 2574 15.50
2014 720 175 124 220 705
(2015 23] 775 | 187 61 185

* The PERS Board originally credited thase
accounts at 20%%_ That allocation was later
reduced to 11.33% to comply with
mbpsequent court decisions and legislatve
findings.

=* Tiar Two regular acoount crediting, based
solely oo eammings, was 13.74%
However, the PEPS Board deployed 50
million from the Capital Presemvation
Peserve and $17 million from the
Contingency Feserve that was added to
Tier Two eamings. As 3 result, Tier Two
was credited with a fotal of 18.31%. The
dollars allocated from the resarves ware
orzinally withhald from Tier Two regular
ACCOUDT eamings.

*d ¢ Afer crediting Tier Ome accounts with
the assumed rate of 8%, member attomey
fees m the Sounk caze were daducted by
order of the Oregon Suprems Court
resulting in an efectve crediting rate of

TOT%.

= In determining plan fnding the acmary
mmst project future eamings of the FERS
Fumd. This iz called the “assumed
eamnings rate " Historical assmed
2arnings rates are;
= 507 for 1971 - 1974
= 7.0 for 1975 - 1978
= T7.5% for 1970 - 1088
= 5.07% for 1980 - 2013
= 7.75% for 2014-2015
= 7.5% beginning Jaounary 1, 2014
= Averags eamnings credited o [AP
accoumts from 2004 - 20015: 7.9%
= Averags eamnings credited to Tier Two
accoumts from 1996 — 205: 9.5%
4f-vear averagas (1970-2015)
= Fagnlar account earmings available for
crediting: 103%.
» Eamnings credited to Tier One regular
acoounts: B.6%

= Earmings credited o varable acoounis:
10.8%.

—
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4. System Revenue {continued)

Eegular account earnings available for crediting and actual distributions to Tier One member
regular accounts based on 2015 sarning:

INVESTMENT RETURNS & TIER ONE
EARNINGS CREDITING (%)

K i

&

I

\

-10

=

e RETURMS [8VG. RETURM 1570-2015 = 10.3%)
e TIEFR OME CREDITING (ANG. CREDITING 19701-2015 = 9.6%)

ﬂ'mz:.—-:'l:

0 LOZ]
Z 4]
¥ LOT]

g

Actual distributions to Tier Two member regular accounts and to Tier One Tier Two member
variable accounts (invested in an eguity-only porifolio) based on 2015 earning:

TIER TWO & VARIABLE ACCOUNT
EARMINGS CREDITING (%)

a0
35
30
23
z0
15
10
5

o
-3
-10
-15
=20
-3
=30
-35
-40
-45

T

e TIER TWD (AWGE. CREDITING 1996-2015 = 9.5%)

VARIABLE [AVS. CREDITING 1970-2015 = 10 8%

OL6T
TLET ]

BEEEEEEGE

Q6T ]
8461

FLET ]
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4. System Revenue (continued)

1015 earnings crediting (% milkions)

Reserve’ Acconnt Balance Before 201= Eeserves After | Crediting

- Crediting Credifing Crediting Eates
Contingency Reserve 5588.6 35B8.6 HN/A
Tier One Member Fegular Accts 49318 3§22 33140 T.753%
Tier One Fate Guarantee Reserve 4488 (281.4) 1674 M/A
Benefits-In-Force (BIF) Reserve 219178 4108 223286 18T
Tier Two Member Fegular Accts B3i7.6 15.7 8533 187
Emplover Eeserves 230753 4322 23 5075 1.E7%
OPSFEP Pension Program 23449 42 8 23877 1.87%%
UAL Lump-Sum Payment Side Acct=* 35,5103 1225 56328 1.82%
IAP Accounts** 6, 7496 1228 6,872.4 1.853%

Total 566,407.7 51,2477 67,6514

* Side account samings rates for himp sums oo deposit vary depending on when the deposit was made within the calendar year
and are not affected by Board reserving or crediting decizions

** Informational only; pot afected by mEhmHumﬂ.Hm or editing decisions.

Contingency Feserve: This reserve can be used for any purpose the Board determines is appropriate so long as the uss of
the fonds forthers the tmast’s purpose. It is fonded in years that invesiment income excesds the assumed e (oumently 7.5

perceant)

Tier Ome Rate Guarantes Reserve: This resarve s used to credit the assumed rate on Tier One member regular accounts

io vears when the fund eams below the assumed rmte, and to hold excess eamnings from the years when the fund earns maore
than the assumed rate (currently

7.5% percent).

Benefits-In-Force Reserve: This resarve is nsed to pay reired member’s benafits and anmaities. If is funded by earmings
and fond transfers from member acconnts and employer reserves associaied with retdrements processed daring a calendar

year.

Svstem-wide average emplover contribution rates excluding refiree health insurance

(EHIAFHIFA)
Valuation ¥ear Rate Effective | Awverage BEate With Average Eate Withont Annualized
Dates Side Acconmts (%) Side Acconnts (%) Salary (3M)
1975 W arious 1121 11.21 1.014.5
1977 Wamous 11 87 11.87 1.226.8
10749 Yaroue 1097 1097 14880
1982 Various 10.13 1013 20621
1985 W arious 1087 10.87 2438 3
1987 N aTious 1130 11.30 2.764.7
1989 W arious 0,74 09.74 3.180.4
1991 W arious .19 a.1a 3BET.S
1003 Yanous 215 al5 4 466 8
1005 Various 242 .42 48481
1997 WaTious 11 40 11.40 5.161.4
1994 7101 — 630003 1074 10.74 5.676.4
2001 A3 — SEDS 10 64 10.64 6.256.5
20ga* TS — SI300DT 14.47* 18 g0+ 6248 5
JppE*= T1ADT — 63000 g.22 15.01 §,722.0
2007 71000 — 630011 473 1242 7.721.8
2009 7111 — 3013 10.8 16.3 g512.0
200]**== 71113 — 631 S 10.8 16.5 £ G500 0
1013 115 — 317 10.6 17.5 B.690.0

* December 31, 2003 rates were phased-in. Actoal rate paid averaged 10.58% with employer side accounts and 15.10%

withent enmployver side accounts

** Inchydas weighted average rate for Tier CmeTher Two and OPSER baminning in 2005,
*&¢ Tnchades liability mduction amd rate defemal from Senate Bill 32 (2013).

Prrs
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4. System Revenne (connnued)

Svstem-wide average emplover contribution rates as a percent of covered zalary (met rates

mclude side account offzets),

x2
BASE RATES
0 1 MET RATES {(IMCLUDE SIDE ACCOUNT OFFSETS) 20.B5
r 18
175
m 18 16.3 16.5
> 14 -
m 145 4.9 1433
12 -
m 12.4
w 9 Tinsi0s 08 108 106 B
QO gl _ 9= | u | | i
..m B2
Zz 6+ — — — — — — -
O
4 1 — — — 53 — — — — —
&
o 2T — — — — — — — ~
0 } } } } } } } {
2003-05 2005-0F 2007-08  2008-11 201113 2013-15 201517 2017-186
BIENHIA
+ EXCLUDES 6% MEMBER CONTRISUTIONS AND PENSION DBLIGATION BOMD DEET SERVICE PAYMENTS
« INCLUDES TIER OME, TIER TWO, AND OPSRP
+ RATES FOR 2005-07 AMD BEFORE ARE AS OF VALUATION DATE
+  2017-1% RATES REFLECT INVESTMENT RETURNS FOR 2014 AND 2015, THE MORC DECISION, ASSUMED
RATE DECREASE FROM 7.75% TO 7.5%, UPDATED MORTALITY ASSUMPTIONS, EXPECTED INCREASE IN
UAL IM 2014 AND 2015, AND ALL OTHER ASSUMPTION CHANGES AND ACTUARIAL EXPERIENCE
+  DOES HOT INCLUDE RHIARHIPA

I017-19 emplover contribution rate Increase projections

: (A) : (B) (B) - (A)
S Frojeeted | Projected | Treieeied Projected Projected
(3 millions) pe 01517 | 20D 201719 | Contribution
ayre Contribution ayre Contribution®= Increase
State Azencies $5.620 $575 $6.,020 $833 $225
>chool $6,120 $360 36,560 $910 $335
Dhztricts
All Others $7.350 $875 $7.880 $1.163 $290
Total 519,090 §1,028 $20,460 $2,010 5882

*  Assumes payroll growth at 3 5% anomally based on 12312015 active member census, reflecting
proportionsl payroll compoesition (Tier COneTier Two vs. OPSEP) as of 12/31/2015.
*% Collared met rates are used to project 2017-19 employer confributions.

b
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4. System Revenne (continued)

Emplover side accounts

When an emplover makes a lump-sum pavment to prepay part or 2ll of 1ts unfunded actuarnal hability
(UAL}), the money 15 placed 1n a special account called a “side account.™ This account 15 attnbuted
solely to the emplover making the pavment and 15 held separate from other emplover reserves.

Most emplovers with side accounts 13sued pension obligation bonds (POBs) and provided the bond
proceads to PERS as a UAL lump-sum deposit to fund their side account. A few emplovers funded
their side accounts with lump-sum payments from other sources. such as savings from internal

operations.

Admamistrative costs for side accounts are houted by statute. PEES assesses 52,500 per side account m
the first year and $1.000 anmually thereafter, regardless of the size of the side account.

As of December 31, 2015, 146 employers have established side accounts. OF these, 35 employers have
mulfiple side accounts: one city, one special distnet, two community colleges, and 31 school districts.

Emplover Type # W/Side Acconnis
Independant Locals (ot @ member of a pool)
State Agencies (all, inchuding OTTS)
Pooled Counties
Pooled Cifies
Poaled Special Districts

Comnmnity Collegas
School Districts

O | e | T8 | MO | D | et ] R

L= FE

As of December 31, 2013, side account assets totaled $35.6 bilhon.

Side Accounts by Employer a5 of December 31, 2015
Emplover Type Balance (AMillions)
Independent 590.1
State Agencies $1.8082
Pooled Connties 362.2
Popled Cibes 3480
Pooled Special Districts ja0.7
Cormrmunity Colleges §403.5
School Districts F5.041.6

Side accounts are generally amortized over the same time period as the emplover’s associated TTAL,
providing the emplover with an offset of 1t emplover rate. The goal 15 for the s1de account to provide
rate relisf to the employer untl the associated UAL 1= paid off. Side accounts are re-amortized every
two vears, taking mto consideration how much of the side account has been used and what earmings
have been credited. The rate offset 15 then adjusted baszed on the re-amorhzation over the ongzinal

perod.
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4. System Revenne (conninued)

Emplover side accounts {(contmued)

Average Side Acconnt Eate Offset 2005 -2019
Bate Period Average Eate Offset
(%0 of Fayroll)
2005 - 2007 -4.54%
2007 - 2009 -6.71%
2008 - 2011 -7.20%
2011 -2013 -3.11%
2013 — 2015 -5.26%
2015 —2017 -6.35%:
2017 -2019 TED

...Epm State of Oregon 1ssued 521 billion m POB: 1o 2003 to fund a side account. As of December 31,
2015, the 5tate’s side account balance was 51.9 bilhon and the prmeipal balance on the State’s POB=s
was 51.8 alhon.

Historical Side Acconunt and POEB Balances 2004 - 215
Calendar Year Side Accts (3 Ouistanding

millions) FOBs (3 millions)

2004 35,556 $3.516

2005 6,667 $6.202

2006 7,248 §6.164

2007 ¥ 6,240

2008 35 6,187

2000 5, $6,100

2010 335, §5.000

2011 33, 15,806

2012 35,

2013 351

2014 35,

2015 35,

Side account earnings
Side accounts are mwvested m the PERS Fund and recerve the Fund's actual earmings or losses. These
earmmgs or losses are posted to side accounts at the end of each vear.

Average Side Account Earmings 2006 to 2015
Calendar Year Average Earnings/Toss
2004 14.98%
2007 0.46%
2008 -26.75%
2009 15.47%
2010 12.13%
2011 2.15%
2012 14.00%
2013 15.50%
2014 7.30%
2015 1.E2%

i
(921
i

SL1



5. Economic Impact of PERS Monthly Benefit Payments in 2015

Oregon PERS monthly benefits contribute to Oregon’s economy

Oregon PERS paid approximately $3.9 billion in total monthly benefits m 2015, wath $3.5 billion to
PERS benefit recipients living in Oregon. Funding of these benefits came primanly from investment
eammngs on conmbutions previously paid by members and public emplovers. These benefit recipients
spent a significant porion of this money on goods and services in Oregon. which helped support local
businesses. Thesze businesses then purchased goods. 1n part, from other local vendors. further
supporting Oregon’s workforce and economy.

Pres

Annual PERS monthly benefits generate $3.9 billion in total economic value to Oregon

The $3.5 billion in annual benefit payments multiply to $3.9 billion in total economic value to Oregon
when the full financial impact of these dollars spent mn local communities 15 considered (based upon
economic multipliers provided by the U.S. Department of Commerce’s Bureau of Economic Analysis).

The economic activity generated by PERS monthly benefit payvments sustain an estimated 36,427
Oregon jobs, and add approximately $1.17 billion 1n wages to Oregon’s economy.

Additionally. the State of Oregon collected an estimated $184 million in income taxes on PERS retiree
monthly benefits (based on 2013 income tax estimates).

Investment income provided 73.4% of total PERS revenues from 1970-20135, with member
conmbutions providing 5.5% and employer contmbutions providing 21.1%.

Money for PERS benefit payments comes: from three source: (1970-201%)

e

DOLLAIE | >

INVESTMENT EARNINGS EMPLOYERS MEMBERS




Total Oregon PERS Benefit Payments by County
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Pension System Terms

Phrs

Acerued liability: The net presant value of projected firhwe benefits allocated to sermace already complefed
In accordance with the actuanazl cost method.

Actuarial asset value: The value of assets used in caleulating the required conmbutions. The actuanal
asset value may be equal to the fior market value of assets, or it may spread the recognibon of certain
imvestment gzms or losses over a penod of vears m accordance with 3 smoothing method

Actuarial assumptions: Assumphons as to the ccowmence of fohure events affecting pension costs, such
as: mortality, withdrawal, disablement, and retiremnent; rates of imvestmeent earmungs and other relevant
1temys, h.nEmpEﬂ.mﬂEum will vary from asswmphon, and at toes the vanance will be substanhal.
Actuarial cost method: A techmaue used by actuanies to allocate the amount and incidence of the anmual
actuanal cost of pension plan benefits, or normzl cost, and the elated unfunded actuanal habihty (UAL).
Chrdinanly, the armual _uunEpnﬂEEm plan comprses the pormal cost and an ameunt for amortzahon of
the unfunded actuanal acorued hability.

Baze emplover contribution rates: Conzists of the normal cost rate plus the TTAL rate. Thisis pazdbva
combinzfion of emplover contnbutions and side account tansfers. Base rates do nof reflect the effects of
side account rate offsets.

Combined valuation payroll: Projected payroll for the calendar vear following the valushon date for Tier
Ome, Tier Two, and OPEEP active members. This payroll 15 used to caloulate TTAL rates.
Funded ratic or funded status: The actuanz] value of assets expressed as a percentage of the accrued
Latahity.

Individual Acconnt Prosram (IAF): A defined contmbution-like program that contzains Il member
conmbutions (6% of covered payvroll} made on or after Tanuary 1, 2004,

Met emplover contribution rates: The rate fimded by employer conmbutions, consisting of the base
emplover conmbubion rate s the effect of side account rate offsets.

Mormal cost: The anoual cost assigned to the owrent vear, under the actuanal cost method 1muse. The
nommal cost divided by the appheable pavroll 15 the normal cost rate.

Dregon Public Service Betirement Flan (OPSEF) Penzion Program: The program coverning members
hwred on or after Angust 29, 2003,

Eate collar: A methodology that lnmts the mexmmm allowzble penod-to-penod change m emplover
conmbution rates. The width of the rate collar 1= detenmined by the cwrrent contnbubion rate and funded
status.

Side accounts: Side accounts are established for emplovers who make supplemental paymeents (3 homp-
sumy paviment in excess of the requred emplover conmbution). For State and Local Government Bate Pool
(SLGEF) employers, thas supplemental payvosent 15 first apphied toward the emplover’s transmtbon hiability, if
any, with the remzmder poing mio a side sccount. S1de accounts are freated as pre-pad conmbuhons,
Emplover contmbufion rates are first determined excluding side accounts (base emplover copmbubion rate).
Then, an amorhzed portion of the side account 15 used to offset the contnbubion otherense required for each
mdividual emplover that has a side account (net emplover contmbution rate). While side zccounts are
excluded from valuation assets in determumims contmbuton rates for pools and non-pooled emplovers, side
accounts are meleded m valiation assets for finanmal reporting purposes such as the reporting of funded
stahas.

Total hability: The netf present value of all projected fuhwe benefits atmbuizble to all arheipated sermace
(past and futwre) for cwrent active and inzcive members,

Tier Ome: The pension program coverng members hred before January 1, 1996,

Tier Two: The pension program covenng members bived from Jamuary 1, 1996 through August 28, 2003,
TUnfunded actuarial habibity (UAL): The excess of the actuznal acorued hability over the actuanal value
of assets. The UAL 15 amorhzed over a fixed penod of time to determmme the UAL rate component of
emplover contmbution rafes.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Executive Summary

The Tier One and Tier Two Program represents administration of active and inactive member
accounts and benefit payments to retired members of these legacy plans, defined in ORS Chapter
238, that are now closed to new members. Benefit payments include retirement allowances,
account withdrawals, death and disability benefits, and health insurance premium pass-through
and subsidy account disbursements. Administration of the programs includes receiving
contributions on behalf of active Tier One and Tier Two members, providing information and
services to members, and processing retirements of Tier One and Tier Two members. All such
funds are held in trust for the exclusive benefit of the plans’ members. These plans were closed to
new members as of December 31, 1995, for Tier One and August 28, 2003, for Tier Two.

Performance Achievement: Requested Non-Limited Other Funds support the agency mission to
administer public employee benefit trusts to pay the right person the right benefit at the right time.
Performance achievement is measured through legislatively mandated Key Performance
Measures, quarterly reporting of internal core operating and supporting business process
measures, and monthly reporting of member transaction volumes and processing timeliness.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Program Description

The Tier One and Tier Two Program administers public employee benefit trusts for approximately
219,000 active and inactive (non-retired) members and approximately 135,000 retired members.
Tier One membership was closed to new public employees hired on or after January 1, 1996 and
Tier Two was closed to new public employees hired on or after August 28, 2003. New public
employees now join the Oregon Public Service Retirement Plan (OPSRP), a separate program.
Benefits paid through the Tier One and Tier Two trusts include account withdrawal, retirement
benefits, death, and disability benefits to members, their beneficiaries, or alternate payees.

Even though membership in Tier One and Tier Two is closed to new employees, administration of
and workload associated with benefit payments will increase over the next decade as these members
age into retirement. As of December 2016, more than 46,000 Tier One and Tier Two members are
eligible to retire based on age or years of service.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Program Description (continued)

PERS costs are rising not because of this “normal cost” factor but rather because of the Unfunded
Actuarial Liability (UAL) that emerged when the PERS Fund lost 27% of its value during the
2008 recession (and subsequent UAL increases). The December 31, 2015 System Valuation shows
a UAL of $16.2 billion (including pre-paid employer contributions deposited in side accounts)

and $21.8 billion without the pre-paid employer contributions.

The cost shift to OPSRP will not be fully realized until membership and associated liabilities with
of the Tier One and Tier Two program is reduced more significantly and membership and
associated liabilities of the OPSRP program becomes predominant. That tipping point is decades
away. PERS was created in March 1945, and Tier One members joined the program until 1996.
Tier Two members joined the program from 1996 to 2003. The life cycle of closed programs like
Tier One and Tier Two extend another 50 years after its closure, as late entrants complete their
full career and receive their retirement benefit for years after retirement. Consequently, Tier One
member benefit payments (funded through this program) are not expected to peak until closer to
the 2030-32 biennium. Even after that peak, the decline will be gradual.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Program Description (continued)

PERS employer contribution rates will be 14.2 percent of payroll in the 2017-19 biennium when
side account offsets are included and 20.8 percent without the side account offsets.

System wide, PERS employer contribution rates are increasing about 3.6 percent in the 2017-19
biennium. The increase would have been much higher but the PERS Board has a “rate collar”
policy that dampens rates in any biennium. Because of the rate collar, employers will see
increases of the same magnitude in the 2019-21 and 2021-23 bienniums.

This program is funded through public employee benefit trusts that are subject to federal and state
laws and rules governing tax-qualified government retirement plans. One fundamental provision
of those trusts is that the contributions (both from employers and members) and their associated
investment earnings can only be used for the exclusive benefit of those members to fund their
benefit payments. Consequently, the funds expended through this program can only be used to
support the services and benefits provided within the program.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Program Justification and Link to 10-Year Outcome

The Tier One and Tier Two Program aligns to the goals and strategies of the Improving Government
area of 10-Year Outcome planning. This program is still a major defined benefit component of the
public employee retirement plan, which covers all state agencies, schools, and over 90% of eligible
local government employees.

Benefits from the program are delivered through the lowest-cost administrative structure. The
fundamental advantages of a multi-employer defined benefit plan are institutional investment of the
fund, which enhances returns to members and reduces investment expenses; risk sharing pools,
which spread the impact of actuarial experience over a broad base; benefit portability, which allows
members to transfer among participating employers without impacting benefit accruals; and unified
administration, which enhances professionalism and improves economies of scale. Those
advantages allow member and employer contributions into the system to provide the maximum
positive economic impact to local economies when retiree benefits are spent in local communities.

A June 2016 Economic Impact Study of PERS shows that in 2015, the $3.5 billion in annual benefit
payments to Oregonians multiplied to $3.9 billion in economic value when the financial impact of
dollars spent in local communities is considered. The benefit payments sustain an estimated 36,427
Oregon jobs, and add approximately $1.17 billion in wages. Additionally, Oregon collected an
estimated $184 million in income taxes on PERS retiree benefits in 2015.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Program Performance

Fiscal Total Total Retired Tier One/Tier Two Program Annual Admin. Cost
Year Active/lnactive Members Expenditures (Non-Limited) ($) per Member ($)
Members

2007 167,225 105,336 2,644,979,805 140

2008 158,663 107,643 2,844,860,121 136

2009 149,331 110,694 2,852,825,977 140

2010 142,071 113,349 2,962,604,243 121

2011 132,453 118,105 3,252,686,903 115

2012 125,502 121,455 3,350,039,210 124

2013 114,901 127,114 3,596,111,863 127

2014 108,000 131,417 3,880,707,568 130

2015 101,209 134,004 3,962,463,219 128

2016 96,988 135,775 4,204,638,115 150

The table above shows the distribution of PERS Tier One and Tier Two membership as

“Active/Inactive Members” (those members either currently employed or who have left employment

but are still entitled to a benefit) and “Retired Members”™ (those having elected to receive their
benefit). As more members of the population move into receiving benefits, the “Program

Expenditures” shows the growth in the number and amount of Tier One/Tier Two benefit payments

distributed. Even with this growth, the agency’s overall administrative “Costs per Member” have

been historically lower in the past seven years as operational efficiencies, including the development
and deployment of new technology systems, have enabled PERS to increase distributions (and the

related member services) while decreasing the incremental administrative costs.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Enabling Legislation/Program Authorization

SL1

The program is governed by the following Oregon Revised Statutes and Administrative Rules:

= The Tier One and Tier Two Plans are authorized by Oregon Revised Statutes (ORS) 237.600 to
237.980, 238.005 to 238.492, and 238.600 to 238.750.

= Oregon Administrative Rules Chapter 459

The benefits provided under the program are protected by provisions in the U.S. and Oregon
Constitutions regarding contracts. Courts have construed these benefits as public contracts with
the members, which can only be altered under very limited circumstances.

Funding Streams

This program is funded entirely from member and employer contributions and the return on
investment of those contributions, which are held in the Public Employee Retirement Fund
(PERF). In accordance with ORS 238.660(2), funds in the PERF can only be used for the
exclusive benefit of the members’ trusts. ORS 238.661 further provides that moneys in the PERF
are continuously appropriated to the Public Employees Retirement Board for the purpose of
implementing plan requirements. Expenditures under this program are categorized for state
budget purposes as Other Funds — Non-limited.
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Tier One and Tier Two Program
(Non-Limited Budget) (continued)

Significant Proposed Program Changes from 2015-17

Requested Non-Limited Other Funds represent an increase of $820,052,138 above the 2015-17
budget of $8,262,947,862 and reflect the Agency’s 2017-19 anticipated benefit payment
requirements for Tier One and Tier Two benefit recipients.
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Oregon Public Service Retirement Plan
(Non-Limited Budget)

Improving Government
(None)
Steve Rodeman, 503.603.7695
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Program Contact:
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Oregon Public Service Retirement Plan
(Non-Limited Budget) (continued)

Executive Summary

The Oregon Public Service Retirement Plan (OPSRP) program serves public employees who
began public employment after August 28, 2003. OPSRP is a hybrid retirement plan, designed to
provide a reduced benefit compared to the Tier One and Tier Two retirement plans. The hybrid
plan has two components: the OPSRP Pension Program, funded by employer contributions, and the
Individual Account Program (IAP), funded by member contributions.

Performance Achievement: Requested Non-Limited Other Funds support the agency mission to
administer the public employee benefit trusts in order to pay the right person the right benefit at
the right time. Performance achievement is measured through legislatively mandated Key
Performance Measures, quarterly reporting of internal core operating and supporting business
process measures, and monthly reporting of member transaction volumes and processing
timeliness.
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Oregon Public Service Retirement Plan

(

SL1

Non-Limited Budget) (continued)

Program Description

The two components of OPSRP were established as part of the 2003 PERS reform package to
reduce the retirement benefit costs for public employees who began public service after creation
of the program (August 29, 2003). All PERS-participating employers were required to enroll any
new qualifying employees in the OPSRP Pension and Individual Account Program after that
date. PERS administers the benefit trusts associated with these programs on behalf of those
participating employers.

The OPSRP Pension program is a defined benefit program that provides a retirement benefit
based on a formula: (years of service) x (final average salary) x (statutory multiplier.) The
OPSRP program provides a lower benefit than the Tier One and Tier Two programs by reducing
the statutory Full Formula multiplier (1.5% for General Service employment, 1.8% for police
officers and firefighters) and increasing the normal retirement age (age 65 for General Service
employees, age 60 for police officers and firefighters.
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Oregon Public Service Retirement Plan
(Non-Limited Budget) (continued)

Program Description (continued)

The types of benefits paid through the OPSRP Pension program include withdrawal, retirement,
death, and disability benefits. This program now has over 123,000 non-retired members, more than
either the Tier One or Tier Two programs. Costs for the OPSRP Pension program are paid solely
through employer contributions and their related investment earnings. All PERS employers
participate in a single OPSRP employer pool, so costs are distributed across all employers based on
their proportional share of subject salary that they pay the members in the program. Because this
program provides a lower level of benefits, its “normal” cost is less than that for members in the
Tier One and Tier Two plans, whose formula-based benefits are calculated with higher statutory
multipliers.

OPSRP is funded through public employee benefit trusts that are subject to federal and state laws
and rules governing tax-qualified government retirement plans. One fundamental provision of
those trusts is that the contributions (both from employers and members) and their associated
investment earnings can only be used for the exclusive benefit of those members to fund their
benefit payments. Consequently, the funds expended through this program can only be used to
support the services and benefits provided within the program.
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Oregon Public Service Retirement Plan
(Non-Limited Budget) (continued)

Program Justification and Link to 10-Year Plan Outcome

The OPSRP Pension program aligns to the goals and strategies in the Improving Government area
of the 10-Year Plan Outcome planning. This program is a major component of the public employee
retirement plan, which covers all state agencies, schools and over 90% of eligible local
government employees. PERS administers this program for eligible public employees and their
employers. This combined administration allows investment in operational efficiencies (such as
web-based reporting, customer service and benefit processing) that would not be feasible if
individual agencies provided their own benefit plans.

Benefits from the program are delivered through the lowest-cost administrative structure. The
fundamental advantages of a multi-employer defined benefit plan are institutional investment of
the fund, which enhances returns to members and reduces investment expenses; risk sharing pools,
which spread the impact of actuarial experience over a broad base; benefit portability, which
allows members to transfer among participating employers without impacting benefit accruals; and
unified administration, which enhances professionalism and improves economies of scale. Those
advantages allow member and employer contributions into the system to provide the maximum
positive economic impact to local economies when retiree benefits are spent in local communities.
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Oregon Public Service Retirement Plan
(Non-Limited Budget) (continued)

Program Performance

The table shows how quickly the change in the workforce has populated this lower-cost pension
program in a relatively short time. A significant percentage of Oregon’s active public employee
workforce has been employed under this new retirement plan with lower, more predictable costs.
Additionally, the table shows the exponential growth in expenditures and retirements processed
related to the OPSRP Pension Program as part of 2003 PERS reform.

Total Retired Total OPSRP Total OPSRP
Total OPSRP OPSRP Pension Program Retirements
Fiscal Year Pension Members Members Expenditures (3$) Processed

2007 43,747 0 133,750 16
2008 54,383 0 741,540 50
2009 95,873 4 552,125 108
2010 152,503 30 944,082 192
2011 146,263 115 2,026,084 430
2012 142,954 582 5,121,994 641
2013 111,484 1,003 6,017,289 922
2014 121,006 1,533 9,333,980 778
2015 131,515 2,294 11,572,097 852
2016 148,775 2,874 17,611,036 933
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Oregon Public Service Retirement Plan
(Non-Limited Budget) (continued)

Enabling Legislation/Program Authorization

The program is governed by the following Oregon Revised Statutes and Administrative Rules:
OPSREP is authorized by ORS 238A.005 thru 238A.250, and 238A.450 thru 238A.475.

Oregon Administrative Rules Chapter 459

The benefits provided under the program are protected by provisions in the U.S. and Oregon
Constitutions regarding contracts. Courts have construed these benefits as public contracts with the
members. Unlike the Tier One and Tier Two programs, the legislature expressly reserved the right
to alter the provisions of the OPSRP program for services performed after the effective date of any
such change (ORS 238A.470).
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Oregon Public Service Retirement Plan
(Non-Limited Budget) (continued)

Funding Streams

This program is funded entirely from employer contributions and the return on investment of
those contributions, which are held in the Public Employee Retirement Fund (PERF). In
accordance with ORS 238.660(2), incorporated into the OPSRP Program by ORS 238A.050(2),
funds in the PERF can only be expended for the exclusive benefit of the trusts’ members. ORS
238.661 (also incorporated by ORS 238A.050(2)) further provides that moneys in the PERF are
continuously appropriated to the Public Employees Retirement Board for the purpose of
implementing plan requirements. Expenditures under this program are categorized for state budget
purposes as Other Funds — Non-limited.

Significant Proposed Program Changes from 2015-17

Requested Non-Limited Other Funds represent an increase of $10,073,136 over the 2015-17
budget of $28,926,864 and reflect the Agency’s 2017-19 anticipated benefit payment requirements
for OPSRP benefit recipients.
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Individual Account Program
(Non-Limited Budget)

Primary Outcome Area: Improving Government
Secondary Outcome Area: (None)
Program Contact: Steve Rodeman, 503.603.7695
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Individual Account Program
(Non-Limited Budget) (continued)

Executive Summary

The Individual Account Program (1AP) consists of two components: members in the Oregon
Public Service Retirement Plan (OPSRP) program, which serves employees who began their
public service after August 28, 2003 and members in the Tier One/Tier Two retirement plans. The
Tier One and Tier Two member contributions made on or after January 1, 2004, have also been
deposited in the IAP.

Performance Achievement:

Requested Non-Limited Other Funds support the agency mission to administer the public
employee benefit trusts in order to pay the right person the right benefit at the right time.
Performance achievement is measured through legislatively mandated Key Performance Measures,
quarterly reporting of internal core operating and supporting business process measures, and
monthly reporting of member transaction volumes and processing timeliness.
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(

ndividual Account Program
Non-Limited Budget) (continued)

Program Description

SL1

The 1AP was established as part of the 2003 PERS reform package to reduce the retirement
benefit costs for public employees who began public service after creation of the program
(August 29, 2003). All PERS-participating employers were required to enroll any new qualifying
employees in the OPSRP Pension and AP after that date. PERS administers the benefit trusts
associated with these programs on behalf of those participating employers. As of January 1,
2004, all Tier One and Tier Two member contributions have also been directed to the IAP.

The IAP is funded by members contributing 6 percent of their salary (either through a pre-tax
payroll deduction or through an employer “pick-up”). These contributions are invested on
members’ behalf as part of the overall PERS fund, and investment earnings or losses are credited
to their accounts. Unlike the legacy Tier One member regular accounts, IAP accounts do not
have a guaranteed minimum earnings rate.
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Individual Account Program
(Non-Limited Budget) (continued)

Program Description (continued)

The AP is an account-based benefit that is paid in a lump sum upon withdrawal, or in several
optional forms of payments at retirement, including a single lump sum or periodic installments at
different frequency over various durations. In the 2003 PERS reform legislation, all active Tier
One and Tier Two members had their contributions diverted to new IAP accounts, instead of their
legacy regular or variable accounts, to restrict the growth in their benefit amounts. Consequently,
the AP now has the largest number of members of all PERS retirement programs. AP costs are
paid wholly out of earnings on member contributions. When earnings are insufficient to pay those
costs, member account balances are reduced to recover those costs.

This program is funded through public employee benefit trusts that are subject to federal and state
laws and rules governing tax-qualified government retirement plans. One fundamental provision of
those trusts is that the contributions (both from employers and members) and their associated
investment earnings can only be used for the exclusive benefit of those members to fund their
benefit payments. Consequently, the funds expended through this program can only be used to
support the services and benefits provided within the program.
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Individual Account Program
(Non-Limited Budget) (continued)

Program Justification and Link to 10-Year Plan Outcome

The AP aligns to the goals and strategies in the Improving Government area of the 10-Year Plan
Outcome planning. This program is a major component of the public employee retirement plan,
which covers all state agencies, schools and over 90% of eligible local government employees.
PERS administers this program for eligible public employees and their employers. This combined
administration allows investment in operational efficiencies (such as web-based reporting,
customer service and benefit processing) that would not be feasible if individual agencies provided
their own benefit plans.

Benefits from the program are delivered through the lowest-cost administrative structure. The
fundamental advantages of a multi-employer defined benefit plan are institutional investment of
the fund, which enhances returns to members and reduces investment expenses; risk sharing pools,
which spread the impact of actuarial experience over a broad base; benefit portability, which
allows members to transfer among participating employers without impacting benefit accruals; and
unified administration, which enhances professionalism and improves economies of scale. Those
advantages allow member and employer contributions into the system to provide the maximum
positive economic impact to local economies when retiree benefits are spent in local communities.
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Individual Account Program
(Non-Limited Budget) (continued)

Program Performance

The table shows how combining the legacy Tier One and Tier Two members into the AP program created a large
base to support that program’s associated administrative costs. Total IAP Membership reflects how this element
of member benefits, where the member bears the entire risk of investment losses, is an increasingly significant
aspect of the total retirement benefit package. AP Retirements Processed shows how adding two new benefit
programs (OPSRP Pension and IAP) as part of 2003 PERS reform has generated a significant number of
additional retirement transactions in a short period of time as all members now are retiring with both a pension
benefit and an IAP benefit. The same holds true for withdrawals of members who have worked after the January
1, 2004 effective date of the 1AP,

Policy Package 102 will complete the transfer to PERS of all aspects of the AP administration by December 15,
2018, and eliminate over $2.2 million in annual costs for an outside third-party administrator (TPA).

Total IAP Total Retired Total IAP Total IAP Retirements
Fiscal Year Membership IAP Members Expenditures ($) Processed
2007 210,133 N/A 36,379,230 3,087
2008 218,192 N/A 55,478,104 2,895
2009 231,256 N/A 49,534,423 2,488
2010 236,265 N/A 72,802,216 4,205
2011 238,062 N/A 133,970,603 8,545
2012 240,637 2,641 224,729,644 6,878
2013 240,697 3,308 241,326,511 9,249
2014 244,256 4,269 330,535,801 9,021
2015 251,417 5,018 319,978,740 7,375
2016 260,164 5,810 366,437,327 7,163
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Individual Account Program
(Non-Limited Budget) (continued)

Enabling Legislation/Program Authorization

The program is governed by the following Oregon Revised Statutes and Administrative Rules:
IAP is authorized by ORS 238A.300 thru 238A.435

Oregon Administrative Rules Chapter 459

The benefits provided under the program are protected by provisions in the U.S. and Oregon
Constitutions regarding contracts. Courts have construed these benefits as public contracts with the
members. Unlike the Tier One and Tier Two programs, the legislature expressly reserved the right
to alter the provisions of the OPSRP program, including the IAP, for services performed after the
effective date of any such change (ORS 238A.470).
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Individual Account Program
(Non-Limited Budget) (continued)

Funding Streams

This program is funded entirely from member contributions and the return on investment of those
contributions, which are held in the Public Employee Retirement Fund (PERF). In accordance with
ORS 238.660(2), incorporated into the OPSRP Program by ORS 238A.050(2), funds in the PERF
can only be expended for the exclusive benefit of the trusts’ members. ORS 238.661 (also
incorporated by ORS 238A.050(2)) further provides that moneys in the PERF are continuously
appropriated to the Public Employees Retirement Board for the purpose of implementing plan
requirements. Expenditures under this program are categorized for state budget purposes as Other
Funds — Non-limited.

Significant Proposed Program Changes from 2015-17

Requested Non-Limited Other Funds represent an increase of $183,411,109 above the 2015-17
budget of $873,488,891 and reflects the Agency’s 2017-19 anticipated benefit payments or
withdrawals for |AP benefit recipients.
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Retirement Health Insurance Programs
(Non-Limited Budget)

Primary Outcome Area: Improving Government
Secondary Outcome Area: (None)
Program Contact: Steve Rodeman, 503.603.7695
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Retirement Health Insurance Programs
(Non-Limited Budget) (continued)

Executive Summary

The PERS Health Insurance Program (PHIP) offers health insurance coverage for all eligible
Oregon PERS retirees, their eligible spouses and dependents. The program covers nearly 60,000
health plan members. PHIP provides PERS retirees with benefits that provide high quality,
comprehensive coverage at the most cost-effective rates possible that will also meet retirees’
benefit needs. Core values of the program include maintaining the stability of premiums, coverage,
and carriers.

Performance Achievement:

Requested Non-Limited Other Funds support the program mission and purpose to provide
comprehensive medical and dental insurance plan options and long-term care insurance to PERS
retirees who qualify for the program at the most cost-effective rates possible that will also meet
retirees’ benefit needs. Performance achievement is measured through the stability of carriers for
the benefit of the program and the stability of health care benefits for the benefit of the program.
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Retirement Health Insurance Programs
(Non-Limited Budget) (continued)

Program Description

PERS has been a plan sponsor of retiree health plans since the late 1950s. At the time, PERS
offered a simple hospital indemnity plan which paid a hospitalized patient about $15 per day.
During the next 20 years the benefits were improved and a basic plan was added to cover out-of-
hospital expenses. Cost of the plans was fully paid by participants when health plans were added.
In the early 1970s, PERS added a Medicare supplement plan.

From its inception until July 1988, PERS plans were fully paid by participants. There was no
contribution from PERS. At that time, legislation was implemented to provide a subsidy payment
from PERS toward a Medicare supplement for PERS Tier One and Tier Two retirees who retired
with eight or more years of service and enrolled in a PERS-sponsored plan. This subsidy is called
the Retirement Health Insurance Account (RHIA) and is funded by assessment to all PERS
employers. In 1991, the legislature approved a subsidy for Tier One and Tier Two state retirees
under age 65. The subsidy, implemented in 1993 is the Retiree Health Insurance Premium
Account (RHIPA) and is funded by an assessment to the state of Oregon employers only.
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Retirement Health Insurance Programs
(Non-Limited Budget) (continued)

Program Description (continued)

The RHIA subsidy is a $60 contribution that is available to eligible Medicare entitled (enrolled in
Medicare Parts A and B) retirees that are receiving either a PERS service or disability retirement
allowance and have had either eight or more years of qualifying service time or are receiving a
PERS disability retirement allowance computed as if they had eight or more years of service.

The RHIPA subsidy is a contribution available to eligible non-Medicare retirees who retire from a
state agency, that-are receiving either a PERS service or disability retirement allowance and have
had either eight or more years of qualifying service time or is receiving a PERS disability
retirement allowance computed as if they had eight or more years of state service. A retiree who is
eligible for Medicare is no longer eligible for RHIPA and must move to a Medicare plan.

Program Justification and Link to 10-Year Plan Outcome

In spite of inflationary trends and the pressures associated with lower CMS medical reimbursements
and higher healthcare and prescription drug costs and utilization, for the 2017 plan renewal, PHIP
was able to provide PERS retirees with participating carriers and plans that provide balance
between costs and benefits. This was achieved through a thoughtful approach, scrutinized and
analyzed to provide the least impact possible to members while maintaining program stability and
accountability.
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Retirement Health Insurance Programs
(Non-Limited Budget) (continued)

Program Performance

PHIP is a voluntary insurance plan where eligible members pays most, if not all, of their premiums
for the plan they choose. In addition to health plan premiums, PERS retirees also cover the cost of
program administration; the premium rates that members pay are inclusive of these costs. We are
fortunate to partner with insurers that have been able to maximize funding available from the
Centers for Medicare and Medicaid Services (CMS) as well as meeting key targets in quality ratings.
As has historically been the case, the PHIP insurers also continue to manage the highest need
participants to maximize benefits and care delivered while minimizing expenditures.

Stability has been possible as a result of the PERS Board’s approach, maintaining dependable health
plan vendors and the long-term relationships that have benefited PHIP enrollees. This is achieved
through a thoughtful approach facilitating a balance between cost and benefit.

Fiscal Year | SRHIA Members RHIA Members RHIPA Members Annual Expenditures Total ($)
2008 51,363 38,676 704 139,174,917
2009 52,565 39,528 802 145,969,852
2010 53,256 39,917 911 158,425,042
2011 54,710 40,851 1126 173,378,577
2012 56,113 42,018 1149 216,601,828
2013 57,489 43,061 1251 232,638,530
2014 58,760 44,087 1264 240,446,560
2015 59,803 44,880 1,274 286,009,877
2016 59,983 45,060 1,238 254,516,317
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Retirement Health Insurance Programs
(Non-Limited Budget) (continued)

Enabling Legislation/Program Authorization

The program is governed by the following Oregon Revised Statutes and Administrative Rules:

PHIP is authorized by ORS 238.410 to 238.420.
SRHIA — Standard Retiree Health Insurance Account authorized under ORS 238.410
RHIPA — Retiree Health Insurance Premium Account authorized under ORS 238.415
RHIA — Retirement Health Insurance Account authorized under ORS 238.420

Oregon Administrative Rules Chapter 459

The statutorily provided financial benefits provided under the program are protected by provisions in
the U.S. and Oregon Constitutions regarding contracts. Courts have construed these financial benefits
as public contracts with the members, which can only be altered under very limited circumstances.

ORS 238.410(7) further provides: pursuant to section 401(h) of the Internal Revenue Code, the
Standard Retiree Health Insurance Account is established within the Public Employees Retirement
Fund, separate and distinct from the General Fund. All payments made by eligible persons for health
insurance coverage provided under this section shall be held in the account. Interest earned by the
account shall be credited to the account. All moneys in the account are continuously appropriated to
the Public Employee Retirement Board and may be used by the Board only to pay the cost of health
insurance coverage under this section and to pay the administrative cost incurred by the board under
this section. Expenditures under this program are categorized for state budget purposes as Other
Funds — Non-limited.
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Retirement Health Insurance Programs
(Non-Limited Budget) (continued)

Funding Streams

The majority of the revenue for the SRHIA program, about $460 million per year, comes from
member paid insurance premiums with additional revenues provided from federal sources like the
Centers for Medicare and Medicaid Services (CMS) and resulting investment returns.

The RHIA and RHIPA programs are funded from employer contributions and the return on
investment of those contributions, which are held in the Public Employee Retirement Fund
(PERF).

Significant Proposed Program Changes from 2015-17

Requested Non-Limited Other Funds represent an increase of $257,176,555 over the 2015-17
budget of $558,094,445 and reflects the Agency’s 2017-19 anticipated premium payment
requirements for eligible Tier One, Tier Two and OPSRP benefit recipients.
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Operations Program
(Limited Budget)

Primary Outcome Area: Improving Government
Secondary Outcome Area: (None)
Program Contact: Steve Rodeman, 503.603.7695

Operating Budget and Expenditures by Biennium
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Operations Program
(Limited Budget) (continued)

Executive Summary

The Operations Program reflects the costs of the Public Employees Retirement System’s (PERS)
administration of public employee benefit trusts that provide benefit services to employees of over
900 public employers throughout Oregon. Those services include retirement, disability, and death
benefits, as well as a deferred compensation program and a retiree health insurance program. PERS
also administers the state’s obligations under the federal Social Security program. Centralizing
these benefit administration services through PERS produces economies of scale that reduce costs,

enhance customer service, and support process efficiencies. The Operations Program does not
include Debt Service.

Performance Achievement

Requested Non-Limited Other Funds support the Agency’s mission to administer public employee
benefit trusts that pay the right person the right benefit at the right time. Performance achievement
Is measured through legislatively mandated Key Performance Measures and quarterly reporting of
internal core operating and supporting business process measures.
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Operations Program
(Limited Budget) (continued)

Program Description

The Operations Program budget provides the Other Fund financial resources for PERS to administer public
employee benefit trusts that provide services for over 900 public employers in Oregon, serving over
350,000 members (Tier One, Tier Two, OPSRP, and IAP) and their beneficiaries or alternate payees. The
budget also supports administration of a tax-qualified deferred compensation plan (the Oregon Savings
Growth Plan) and several retiree health insurance premium trusts. PERS also fulfills the state’s role in
administering the federal Social Security program with local government employers.

The budget in the Operations Program reflects only a fraction of the agency’s total expenditures. In fact,
PERS services the largest “payroll” in the state, processing in excess of $3.9 billion in benefit payments
every year (the equivalent of some one-third of the total public employment payroll in Oregon). Using those
benefit payments as a measure of the impact PERS has on Oregon’s citizens and economy, this agency
clearly constitutes one of the major components of the government sector in all of Oregon.

The improvements in agency operations were achieved through restructuring processes and leveraging new
technologies, such as the agency’s recently deployed Oregon Retirement Information On-line Network
(ORION). These improvements have allowed PERS to administer the significant new programs added in the
2003 PERS reforms (OPSRP Pension and IAP) and make several structural changes to the agency’s
programs as directed by the legislature while overall staffing has decreased. Just as importantly, service
metrics as measured by the agency’s Key Performance Measures have generally improved over this same
time even as the agency has integrated new programs over a declining staff.
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Operations Program
(Limited Budget) (continued)

Program Description (continued)

Demands for the agency’s services will continue to grow for the next several biennia as an ever-
greater percentage of the public work force passes into retirement age. The agency’s approved 2015-
17 budget is predicated on processing about 7,500-8,000 retirements per year. That average will
increase markedly over the next several biennia. There are already nearly 70,000 PERS members
currently eligible to retire, with more members becoming eligible every year. PERS’ strategic
Imperative is to enhance efficiencies and improve processes to handle this rapidly increasing benefit
administration workload, rather than increase head-count to maintain service levels.

Supporting the focus on process improvements and service enhancements, however, requires a new
paradigm in the agency’s structure and management systems. The 2017-19 Governor’s Budget is
predicated on a fundamental framework that defines the agency’s core operating and supporting
processes. Through those processes, PERS delivers member services with a highly efficient,
automated payment system. That level of process efficiency and technology leveraging often obscures
the agency’s operational scope. The metrics show that PERS is responsible for timely, accurate, and
proficient distribution of 70% of the Other Funds expenditures in Oregon. Easily one in three
Oregonians has some connection to a PERS member, reflecting the agency’s widespread impact
within this state. But the agency’s position classifications are still viewed through a prism of the
number of FTE in the agency, not by the statewide impact or total value of the services our Operations
budget provides. This perception constrains the level of professional skills we are able to attract and
retain to further develop our operations and manage our staff as financial services professionals.
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Operations Program
(Limited Budget) (continued)
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Operations Program
(Limited Budget)

Program Justification and Link to 10-Year Plan Outcomes

The PERS Operations Program strongly aligns to the goals and strategies in the Improving Government area
of the 10-Year Plan Outcome areas. Given the vital role that PERS plays in public employee recruitment and
retention; the often critical nature of PERS death and disability and retiree health insurance benefits; the
valued retirement security that PERS provides to long-term public servants; and the substantial economic
impact of PERS benefit payments to communities throughout the state, it could be argued that PERS is
indirectly linked to all of the 10-Year Plan Outcome areas.

This program combines the administration of defined benefit retirement plans and other benefit trusts for all
state agencies and schools, as well as over 90% of local government employees. PERS administers these
programs to provide assistance and service to all these public employers and employees. This combined
administration allows investment in operational efficiencies (such as web-based employer reporting,
customer service, and benefit processing) that would not be economically feasible for individual agencies.

As a combined benefit plan administrator, these public employers’ benefit plans are provided within the
lowest-cost framework. The fundamental advantages of a multi-employer defined benefit plan are
institutional fund investment, which enhances return and reduces investment expenses; risk sharing pools,
which spread actuarial experience costs over a broader base; benefit portability, which allows members to
transfer among participating employers without impacting benefit accruals; and unified administration,
which allows for enhanced professionalism and economies of scale. Those advantages allow member and
employer contributions to provide the maximum positive economic impact to state and local economies
when the benefits are spent by recipients in their community.
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Operations Program
(Limited Budget) (continued)

Program Performance

Fiscal Total Members Served Annual Admin. % Initial Service Member Satisfaction
Year Cost per Member Retirements Paid in 45 Rating — Overall (%)
$) Days
2007 330,900 140 7 83
2008 329,956 136 33 91
2009 329,611 140 56 93
2010 334,468 121 21 91
2011 352,826 115 40 94
2012 353,998 125 47 83
2013 354,502 127 55 88
2014 362,756 130 46 92
2015 369,022 128 74 92
2016 384,412 150 60 92

SL1

177




Operations Program
(Limited Budget) (continued)

Enabling Legislation/Program Authorization

Enabling legislation for PERS Operations (administrative costs) are:
Oregon Revised Statute (ORS) 237.500; 238.490, & 610; and 243.470.
Oregon Administrative Rules Chapter 459

Notably, the governing authority for the PERS system is vested in a five-member board appointed by the
Governor and confirmed by the Senate under ORS 238.630. The PERS Board is charged with employing
a director and creating such other positions as it deems necessary for sound and economical
administration of the system.

Funding Streams

ORS 238.610 directs that the administrative operations expenses for PERS are paid from earnings on the
Public Employees Retirement Fund or, in years when such earnings are insufficient, through a direct
charge to participating public employers. PERS annual operations expenses, when measured as a percent
of the $70 billion PERS Fund, represent less than 8 basis points (0.08%). Any earnings not used to
support agency operations must be otherwise expended solely for the exclusive benefit of PERS
members.

Significant Proposed Program Changes from 2015-17

Requested Limited Other Funds reflect an increase of $2,194,544 over the 2015-17 operating budget
of $106,949,449 and will enable the Agency to maintain current service delivery levels while
enhancing performance measurement in the areas of process improvement and technology.
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Other Funds Ending Balances

@ (b) (c) (d) (e) (f) (@) (h) (i)
Constitutional
Other Fund and/or 2015-17 Ending Balance 2017-19 Ending Balance
Program Area | Treasury Fund |Category/Descri Statutory
Type (SCR) #/Name ption reference In LAB Revised In CSL Revised

Public | | |
| Employees | | : i
: Retirement Trust Fund- : : :
Fund. Regular/Variabl | :

Non-limited ____010-01-00 40_9_1_/_4?9_1_/_7_6_5_15?! BEF ORS 238 |64,869,245, 8.2.41.6.3995. 200,308/73,771,485,881 63,118,757,308
Retiree Health !
Insurance TrustiTrust Fund - | | |

Non-limited __ 010-02-01 'F_l_J_rJQ 5171 RHIA QB_S__Z_SS_ 420 | 472,594,504 503,525,769 _ 659,202,557; 588,616,169
Retiree Health |
i Insurance i i i i
Premium
5 Account Trust Trust Fund - | 5 5

Non-limited __ 010-02-02 Fund 6111 RHIPA | ORS 238415 |  5798,099 18,313,374 9,175,885 24,828,375
‘Standard
; Retiree Health ; ; ;
i Insurance | ; i |
Account Trust Trust Fund - | ’

Non-limited __ 010-02-03 Fund8921  SRHIA ORS 238.410 | 118,996,857 72,478,33( _____1_19_8_7_9_944______§4__1_1§_3__3_Q




Other Funds Ending Balances (continued)

@ (b) (c) (d) (e) (f) (9) (h) (i)
Constitutional
Other Fund and/or 2015-17 Ending Balance 2017-19 Ending Balance
Program Area | Treasury Fund |Category/Descri Statutory
Type (SCR) #/Name ption reference In LAB Revised In CSL Revised

OPSRP j |
5 Pension Trust Fund ' ' i
i Account Trust OPSRP : E 5

Non-limited __010-03-00 __ Fund1971 __ Pension ___ ORS238A | . 3,007,346,040;_3,450,300,686 5,342,858,375_4,845,277,186
i OPSRP IAP | - - -
Account Trust {Trust Fund : | |

Non-limited _010-04-00 Fund 1961 ___OPSRPIAP _ORS238A | 8,666,351,405 _8,295,304,666| 9,649,330,045_ 9,510,877,666

‘Operations -
'Social Security Social Security

'Revolving Administration
.L_'m'_t_e_d___________:590_9_1_99 _______ A?.QQ_L_JDI__1_0_8_*_3___:FHD.@..LJ[UJI?_Q____'QB_S___2_3_7__5_>QQ _____________ 318,716 173,67 136,524 102,172
| iPuinc Operations - | | |
' Employee BEF ' ' '
| Benefit Administration | : |
; iEqualization  Fund 7652 'ORS 238.485- ; ;
Limited 500-02-00 Fund 7652 Limited 492 143,320 123,683 123,967 21,250




Other Funds Ending Balances (continued)

(@) (b) (c) (d) (€e) (f) (9) (h) (i)
Constitutional
Other Fund and/or 2015-17 Ending Balance 2017-19 Ending Balance
Program Area | Treasury Fund |Category/Descri Statutory
Type (SCR) #/Name ption reference In LAB Revised In CSL Revised

iOperations -
Deferred
| | Compensation ! i i
i Deferred Fund i 5 |
; ‘Compensation Administration 'ORS 243.401- ; ;

Limited 500-03-00 Fund 7661 Fund 7661 507 2,313,144 1,575,226 1,862,464 1,374,215

____________________ e ]77,148,107,909 75,346,995,719]89,545,045,742 78,153,970,671]




Other Funds Ending Balances (continued)

(@) (d) (i)
Other Fund
Type Category/Description Comments

Lower than expected investment income and increased benefit payments reduced 17-19 ending ;
Non-limited __ [Trust Fund-Regular/Variable/BEF __|balance forecast. Balances more closely reflect actual fund balances and investment returns. _______|
Reduced investment income forecast and decreased ending balance by 71.3M. No change to
Non-limited __[TrustFund - RHIA | expenditure forecast
Ending balance forecasts are based on member participation rates and forecasted administrative
costs. The decrease of $46.7M reflects Moda Advantage premiums no longer being part of ;
Non-limited __[Trust Fund - RHIPA_ | PaymeNt FOy N, e
Ending balance forecasts are based on member participation rates and forecasted administrative
Non-limited __[TrustFund - SRHIA _________________|costs. The decrease of 52,406,044 reflects the increased costs of administration.
Plan is funded by employer contributions and investment earnings for employees hired after ;
08/29/2003. Increased benefit payments and lower than expected investment earnings are :
Non-limited __[Trust Fund OPSRP Pension | responsible for the decrease of $599M.in the ending balance.
Non-limited _[TrustFund OPSRPIAP | i
Administrative fees are reviewed and adjusted based on expected number of participating 1
Operations - Social Security employers and projected administrative expenses. The $34.4K decrease is based on less than i
Limited Administration Fund Limited | anticipated cash receipts. Reduced cost allocation percentagetothefund. 5
Operations - BEF Administration Less than anticipated cash receipts and timing of cost allocation adjusted the forecasted ending
Limited Fund 7652 Limited balance by 102.7K. Fee increase will be discussed.
Operations - Deferred ~ Ireeg are based on fluctuating member participation. The 489.2K decrease is based on current
o Compensation Fund Administration jrends and an increase in cost allocation percentages to the fund. 5
Limited RUNG 766 e j
Operations - Information Services
.L_i_rni_t_e_d___________Di\_/_i$_i9_r_1_____________________________________E_2<_c_ept_f9t_t_imin9_9f_ﬁg_c_tu_e_d__C_Q_S_t_ﬁl_lo_qa_t_iqr_l_t_r_an%f_e_t&_t_he__ba_l_a_r_ls:_e_i_n_t_h_e__I_im_it_a_tipn_shq_ul_d_bﬁ_zse_r_o_-___j
Operations - Customer Service i
.':i_r!]i_t}?d___________[?i\_/_i$_i9_r_‘____________________________________EX.Q?PI_fQE_t_iming_Qf_QQ_C_[L_J?_@_9_9_31_ﬁ'.'@.@@["?!]-t[@ﬂ%f?[?n_t_h_?__Q@JQTJQQ_[U_'EVJ_Q_|_i[TJ_it_@Ii_Q_rl_SU_QHl_q_b_E:‘ZEr_Q_-___E
Operations - Policy Planning and

Limited _______|Communications Division ]




