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Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019

AFFIRMATIVE ACTION PLAN

A. Agency Ajfirmative Action Policy Statement

It is DOGAMI’s strong commitment and policy to provide an equal opportunity for
recruitment, employment, training, and advancement regardless of race, color, national
origin, sex (includes pregnancy related conditions), religion, age, physical or mental
disability, marital status, family relationship, sexual orientation, veteran status,
whistleblower status or any other status as provided for by law or policy of the State or
Federal Government. We strive to provide a safe and respectful work environment. An
electronic copy of the Affirmative Action Plan and Policy Statement is available to all
employees in DOGAMI’s electronic resources library.

Harassment violates human dignity, undermines integrity and diminishes morale.
Harassment of any nature will not be tolerated. DOGAMI and the Governing Board shall
maintain a work environment free from behavior, action or language that can be seen as
harassment. DOGAMI’s policy is that all employees, customers, clients, contractors and
visitors to the work site enjoy an environment free from harassing behavior. All employees
have the responsibility to conduct themselves in accordance with this policy to maintain an
environment that is free from harassment.

The Affirmative Action Policy and Plan shall be adhered to by all DOGAMI staff. Supervisory
and management staff, in particular, shall actively help assure that the intent as well as the
stated requirements are implemented in all employee relations and personnel practices.

Any violation of this policy may result in disciplinary action up to and including dismissal.

Managers and supervisors who know of conduct in violation of this policy and who fail to
report such behavior, or fail to take prompt, appropriate, corrective action, are subject to
disciplinary action up to and including dismissal.

B. Agency Diversity and Inclusion Statement

It is DOGAMI’s policy to respect and be inclusive of the diversity among its staff,
stakeholders and the general public. In order to successfully carry out its mission, DOGAMI
embraces its responsibility to respect diversity and inclusion. We recognize that we can
provide the best public service by embracing diversity of thought and culture.

C. Training, Education and Development Plan (TEPD)
1. Employees

All staff, supervisors and managers will receive training during the 2017-2019 biennium
in the following policies:

e Discrimination and Harassment Free Workplace
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D.

¢ Violence-Free Workplace
e Maintaining a Professional Workplace
e Cultural Competency, Diversity and Inclusion

For supervisors and managers, focused training will include Environmental Justice and
Government-to-Government relationships.

Volunteers

DOGAMI provides volunteers copies of the following policies:
e Discrimination and Harassment Free Workplace

e Violence-Free Workplace

e Maintaining a Professional Workplace

e DOGAMI will begin collecting demographic data on any new volunteers

Contractors/Vendors

DOGAMI provides an electronic copy of the Affirmative Action Plan to vendors upon
request and as otherwise indicated.

Programs

Internship Programs
¢ DOGAMI does not currently have a formal Internship Program.

e DOGAMI occasionally hires students that can be considered informal interns and
provides copies of the above policies. Typically, these students help with data
analysis that is related to their course work at a university.

o DOGAMI will begin collecting demographic data on any new interns.

Mentorship Programs

¢ DOGAMI does not currently have a Mentorship Program but will be evaluating this
option.

Community Outreach Programs:

e Community Events
Community events are a key component of DOGAMI’s outreach and education
program, which aims to connect Oregonians with information and resources
regarding the state’s natural resources and hazards. Staff participate in events
across the state, reaching diverse audiences. In 2015-2016, outreach and education
efforts have included:

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019
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— Community Presentations:

DOGAMI presents to community groups across the state, in venues including science
pubs, town halls, field trips, informal chats, and commission meetings. Topics are
wide-ranging and have included earthquake and tsunami science and impacts,
ground water availability, Oregon’s geologic treasures, interactive hazard maps,
coastal erosion, landslides, and more.

— Interactive Displays at Community Events:

DOGAMI provides pop-up displays for events such as the Oregon Science Teachers
Association Conference, the Oregon Aquarium’s Summer Guest Displays, Northwest
Natural’s Get Ready! Preparedness fairs, the Eastern Oregon Mining Association
Economic Forum, and public safety and emergency management information fairs.

— Large-Scale Special Events:

DOGAMI regularly collaborates on special events to increase awareness of and
preparedness for natural hazards. In September 2015, DOGAMI partnered with the
Office of Emergency Management, the City of Cannon Beach, Clatsop County
Emergency Management, FEMA and others on Race the Wave, a 5K fun-run to
promote practicing tsunami evacuation routes. DOGAMI also participated in multiple
events tied to release of Unprepared, an Oregon Public Broadcasting documentary
that highlighted Cascadia Subduction Zone earthquake and tsunami risks and
encouraged preparedness.

— Mine Operator Outreach:

DOGAMI’s annual Mined Land Reclamation Awards program recognizes excellence
in mine operation and reclamation, and awards are presented annually at an
industry conference. Training and assistance for mine operators in site reclamation,
storm water discharge and habitat restoration are also important aspects of our
public education efforts. On a regular basis, Natural Resource Specialists travel to
mines across the state to monitor and assist in reclamation efforts, and our Best
Management Practices for Reclaiming Sutface Mines in Washington and Oregon is
promoted as a particularly valuable resource.

4. Diversity Awareness Programs

o DOGAMI currently does not have a Diversity Council, or employee resource
groups.

o DOGAMI will provide diversity and inclusion training as specified in Part C above.

¢ DOGAMI will increase diversity awareness in the 2017-2019 biennium by
providing diversity, equity, and inclusion training to all staff. In addition,
supervisors and managers will receive training in Environmental Justice guiding
principles and Government-to-Government relationships.

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019 5
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5.

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019

Leadership Development/Training Program

DOGAMI is pursuing leadership development and will identify a formal leadership
training program. Leadership training begins in January of 2017 with enrollment of
agency leaders in formal external leadership training over the next 12-24 months
depending on length of rotational assignment or lead worker criteria and includes
individual coaching and informal mentoring. Evaluations will include expectations for
individually tailored leadership training.

All staff, supervisors and managers will receive training in the following policies:
e Discrimination and Harassment Free Workplace

e Violence-Free Workplace

e Maintaining a Professional Workplace

e Cultural Competency, Diversity and Inclusion

For supervisors and managers, focused training will include Environmental Justice and
Government-to-Government relationships.

Update: Executive Order 16-09

Respectful Leadership Training (Diversity, Equity and Inclusion)

DOGAMI will provide diversity, equity, and inclusion training to all staff. In addition,
supervisors and managers will receive training in Environmental Justice guiding
principles and Government-to-Government relationships.

Statewide Exit Interview Survey

DOGAMI currently relies on Department of Administrative Services, Human Resources
Client Services to conduct exit interviews.

Performance Evaluations of All Management Personnel

During the 2017-2019 biennium, DOGAMI will develop enhanced performance
evaluations for all staff. Supervisor and management personnel evaluations will include
affirmative action objectives. Per ORS 659A.012, to achieve the public policy of the State
of Oregon for persons in the state to attain employment and advancement without
discrimination because of race, religion, color, sex, marital status, national origin,
disability or age, evaluations of all management personnel shall include the manager’s
or supervisor’s effectiveness in achieving affirmative action objectives as a key
consideration of the manager’s or supervisor’s performance.

159

Budget Page
Affirmative Action Report - 107BF02

Legislatively Adopted

X _Governor's Budget

Agency Request

2017-19



SPECIAL REPORTS

F. Status of Contracts to Minority Businesses (ORS 659a.015)

DOGAMI has 10 current or in-progress program contracts, as shown in the following
status table. A minority or woman owned business agreement (Environmental

Strategies) expired in December 2016. DOGAMI currently has no Certifications Office for

Business Inclusion and Diversity (COBID) contracts.

DOGAMI Program Contract Status as of December 2016

Certification)

Contract Amount or Type Entity Start Date End Date
$110,000 | Office of Emergency Management 10/16/15 09/01/17
$138,137 | Office of Emergency Management 11/02/16 08/31/18
$19,933 | University of Washington 11/16/16 08/31/18
$90,000 | Virginia Institute of Marine Sciences in process 08/31/18
$140,000 | Barney & Worth in process in process
$706,363 | Department of Environmental Quality 06/20/12 12/31/17
Total: $1,204.433

Price Agreement | University of Oregon in process 09/30/17
Reimbursable | Department of State Lands 08/21/12 perpetual
Reimbursable | Department of Fish & Wildlife 07/09/12 perpetual
Reimbursable | Oregon Water Resources 06/05/16 perpetual

Minority or Woman

Owned Businesses:
$575,000 | Environmental Strategies (ESB, WBE 02/17/12 12/23/16

Non-program contracts, i.e., leases, DAS HR, DAS Payroll, etc. are not included in the table.

lll. ROLES FOR IMPLEMENTATION OF AFFIRMATIVE ACTION PLAN

A. Responsibilities and Accountabilities

1. Director

The Director is responsible for setting the Affirmative Action standards, authorizes

additions or deletions to the Affirmative Action Plan and Operations Policy manuals, and

serves as the final authority on matters of discrimination. In addition, the Director

promotes and shows by example the importance of a diverse and respectful workplace;

encourages the establishment of training programs that support affirmative action

objectives; reviews diversity data and discusses opportunities for improving recruitment
and retention in the workplace; and, reviews hiring, promotion and retention rates of

protected classes.

2. Managers and Supervisors

DOGAMI managers and supervisors are the initial contact for any oral or written
discrimination complaints. Working with the Affirmative Action Representative,

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019
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managers and supervisors are responsible for investigating any complaint, determining
the appropriate action to be taken and if possible, resolving the complaint at this level.

Managers and supervisors are also responsible for assisting the person who has a
complaint with the process. If the need should arise, the manager or supervisor will
direct the person who has a complaint to outside sources for assistance.

The manager or supervisor is responsible for immediately notifying the Director of any
complaints. The Director becomes involved if a situation cannot be resolved at the
managerial or supervisory level. If the complaint can be resolved at this level, the
Director is informed of the results.

Managers and supervisors are also responsible for initiating hiring searches that will
increase the number of applicants for employment from the ranks of women,
minorities, and persons with disabilities. This includes exploring options to advertise
open positions beyond the state employment system, potentially garnering applications
from around the country. DOGAMI maintains a file of qualified candidates for notice of
future recruitments.

3. Affirmative Action Representative (AAR)

The AAR is responsible for all affirmative action documents and files. The AAR types,
files, photocopies and mails the Affirmative Action Plan to the Governor’s Affirmative
Action Office. The AAR receives all communications from the Governor’s Affirmative
Action Office and forwards them to all DOGAMI staff. The AAR prints and hangs
Affirmative Action posters, flyers, and calendars in all common areas. S/he revises the
Affirmative Action Plan at least once each biennium. The AAR provides the Director with
draft copies to review before submission to the Governor’s Affirmative Action Office,
and has verbal discussions with the Director about the Affirmative Action Plan contents.

IV. JULY 1, 2015 - JUNE 30, 2017

A. Accomplishments

The updated 2015-2017 Affirmative Action plan was submitted to the Governor’s
Affirmative Action Office. The plan was approved by the Affirmative Action Office and
adopted into DOGAMI’s Budget.

An electronic copy of the Affirmative Action Plan and Policy Statement is available to all
employees in DOGAMI’s electronic resources library.

DOGAMI published a Tsunami Hazard fact sheet in Spanish and distributed it to all
schools and lodging establishments on the coast.

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019 8
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DOGAMI has been an active participant with the Environment Justice Task Force. The
agency Director was recently appointed as a State Agency Citizen Advocate. DOGAMI
strongly endorses the environmental justice goals of collaborative governance. This type
of governance ensures all stakeholders, especially those in low income communities and
communities of color, who are most impacted by a decision, are at the table with
capacity to meaningfully participate.

B. Progress Made or Lost Since Previous Biennium

DOGAMI went through a change in management at the beginning of 2015. High level
managers vacated their positions and an Interim Director was appointed. A new
Director was hired in December 2015 and is focused on developing leadership capacity
within the organization by developing existing staff through rotational supervisor and
management positions. As these opportunities take shape, related training will be an
essential component.

Please see the EEO summary table following for data based on the EEO Category
Statistics report dated September 2016 obtained from Department of Administrative
Services, Human Resources. DOGAMI hired one additional Limited Duration employee
since that report was published. This summary shows DOGAMI’s updated numbers and
statistics for three reporting areas: Female, People of Color (POC), and People with

Department of Geology and Mineral Industries EEO Summary Data

September 2016
Officials and Office and

Administrators Professionals Technicians Clerical Total

DOGAMI Staff 3 29 0 4 36
% of Total Staff 8 81 0 11 100

Number Female Staff 2 9 0 4 15
% of Female Staff in Category 13 60 0 27 42
Number POC Staff 0 3 0 0 3
% of POC Staff in Category 100 0 0 8
Number PWD Staff 0 0 0 0 0
% of PWD Staff in Category 0 0 0 0 0

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019

In general, agency numbers are comparable to overall state numbers, and to other
Natural Resource agencies in each reporting area. The State data for female
professionals suggests DOGAMI have a range of 11-15 women to be consistent with
State averages, which is in line with our current number of 11.
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At the end of the reporting period, DOGAMI employed 15 women out of 36 employees
with a drop in total FTE of five positions. The sole Assistant Director is a woman.
DOGAMI also employs women in the following positions:

e Chief Financial Officer

e Communications Director

e Professional Geologists (2)

e Natural Resource Specialists (2)
e Geohazards Engineer

e Publications Coordinator

e Public Service Representative

o Lead Reclamationist

DOGAMI employs four women in administrative support.

DOGAMI employs three people of color {(no change from last biennium).

The full range of generations is represented. DOGAMI employs people in college, new
college graduates, people in mid-career, and people approaching retirement age. The
age range is from early 20’s through 60’s.

DOGAMI often hires students as temporary employees. The agency supports and
encourages opportunities for female and minority students to give them experience in
their chosen field so they will have an advantage when they are searching for a
permanent professional position. DOGAMI currently has eight temporary employees;
five are female.

A significant challenge for DOGAMI to accomplish more is its limited budget and
relatively small size. With fewer than 50 employees and only a handful of administrative
positions, many of the suggested Affirmative Action programs, such as the Diversity
Initiatives, Diversity Council, and Employee Resource/Affinity Groups are beyond the
scope of our capacity, leading the agency to identify alternative actions for achieving
affirmative action goals.

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019 10
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Department of Geology and Mineral Industries

DISCRIMINATION/HARASSMENT Complaint Form

To: Date:

Employee Filing the Complaint:

Immediate Supervisor:

Name of person(s) against whom the charge(s) are made:

Clearly and concisely state the facts constituting each alleged complaint. When known, include
the dates, times, and places of the acts that occurred (use extra paper if necessary):

Name(s) of Witness(es):

Signature of Complainant:

Date

Signature of Person Drafting Complaint, if other than Complainant:

Date

Oregon Department of Geology and Mineral Industries Affirmative Action Plan July 1, 2017 — June 30, 2019 13
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