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LEGISLATIVE ACTION

61. Department of Administrative Services
Increased the Other Funds expenditure limitation established for the Department of
Administrative Services by section 2(4), chapter 654, Oregon Laws 2015, Chief Human
Resource Office, by $6,520,731; authorized the establishment of 22 limited duration
positions (9.17 FTE) and the extension of six existing limited duration positions through
the end of the biennium (4.29 FTE), including the reclassification of one to a Principal
Executive Manager (PEM) G; adjusted state agency budgets by allocating $4,292,256
from the special purpose appropriation made to the Emergency Board by section 52,
chapter 837, Oregon Laws 2015; increased Lottery Funds expenditure limitations by
$95,628; increased Other Funds expenditure limitations by $3,357,479; and increased
Federal Funds expenditure limitations by $1,489,374; to adjust state agency budgets to
fund assessment increases related to continuation of the Human Resources Information
System project and staffing adjustments related to the previously approved DAS
Information Technology reorganization per the attached table.
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AGENCY SUMMARY

CONSTRUCTION CONTRACTORS BOARD

The Construction Contractors Board (CCB) licenses and regulates Oregon construction contractors by statutory authority ORS
Chapter 701 and OAR Chapter 812. There are three Agency programs; Licensing, Enforcement and Education.

Mission:
The CCB protects Oregonians by preventing and resolving construction contracting problems by:

Licensing contractors and developing licensing standards.
Enforcing construction contractor laws.

Mediating disputes between homeowners and licensed contractors.
Educating the public about licensing requirements.

Goals:
e Protect Oregon consumers of construction-related services.

e Provide excellent customer service
e Regulate in a manner that supports a fair, honest, and competitive business climate.

AGENCY PROGRAMS

Licensing Contractors

There are approximately 36,000 licensed contractors. Licensed contractors post a surety bond, and must have liability insurance.
Non-exempt contractors must carry workers’ compensation insurance. Most contractors must meet continuing education
requirements.
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AGENCY SUMMARY

Enforcement Section - Compliance

This program enforces laws relating to the construction industry through formal administrative warnings, civil penalties, probation,
and license suspension and revocation.

Compliance Officers process complaints, evaluate Field Investigation Reports, issue civil penalties, suspend and revoke or refuse to
issue contractor licenses, and issue formal written administrative warnings. Compliance Officers are also involved in Oregon’s
Interagency Compliance Network, a multi-agency effort to share information and improve compliance coordination across state
government.

Enforcement Section — Field Investigations

Field Investigators deter unlicensed construction activity by performing random and unannounced inspections of construction job
sites throughout the state. Investigators determine the CCB license status of all contractors working at a job site as well as
compliance with other important CCB regulations. The Agency will perform approximately 14,000 job site inspections during the
2015-17 biennium.

Enforcement Section - Dispute Resolution Services

This program helps resolve construction disputes involving homeowners, and licensed residential contractors, sub-contractors, and
material suppliers. Dispute Resolution Mediators are successful in resolving the majority of disputes. Approximately 2,000 claims
are resolved each year. About 1,100 on-site mediations will be held during the 2015-17 biennium.

Education - Consumer

This program educates consumers about the requirements and the value of using licensed contractors, the steps to take to help
ensure a successful building or remodeling project, and how to avoid construction scams. Education staff provides consumer
education by attending statewide construction trade shows and home shows, issuing news releases, improving the CCB website,
and organizing media campaigns. Staff responds to phone calls and speaker requests.

Education - Contractor Pre-license

This program ensures that new contractors receive training and testing in basic construction business practices, federal/state
regulations that impact construction contractors and important information about laws that affect contractor businesses. New
contractors must complete pre-licensure instruction, and pass a competency test.

Agency Request _X_Governor’s Budget Legislatively Adopted Budget Page 98

2017-19 107BF02
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AGENCY INITIATIVES

The Construction Contractors Board strategic initiatives through 2019 are:

Find and stop contractors that are operating without a license.

Enforce construction contracting laws.

Educate the public.

Provide excellent customer service — be a model of public service.

Improve strategic enforcement efforts across the state to root out unlicensed contractors and illegal activities.
Partner with other agencies to share information and improve enforcement coordination.

Pursue national license testing standards.

Develop strategic partnerships in education with Small Business Development Centers and the National Association of State
Contractors Licensing Agencies.

9. Innovate — work creatively to do more with less and position our agency for the future.

10. Improve coordination and support between CCB and the State Building Codes Division.

ONOORAWN =

2017 PROPOSED LEGISLATIVE CONCEPTS

The agency is proposing legislation designed to allow improvements in the residential continuing education program. The legislation
will:

e Allow contractors more flexibility to choose courses that are relevant and beneficial to their businesses.

e Encourage the participation of more education providers.

¢ Align requirements closer to commercial program.
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AGENCY SUMMARY

CRITERIA FOR 2017-2019 BUDGET DEVELOPMENT

The CCB budget request is based upon the following criteria:

Improve operations with existing staff.

CCB is not proposing any fee increases for 2017-19, and proposes to eliminate fees for continuing education.
Streamline and simplify operations, and eliminate redundant or inefficient processes.

Collaborate with state and local government agencies to share information.

Share resources with the State Building Codes Division.

ENVIRONMENTAL FACTORS

Economy:

The construction industry was hit very hard during the economic recession that started in 2009. The number of contractors licensed
by CCB decreased from 47,000 to 34,000. Since late 2013 the number of licensees has slowly increased and stands at about 37,000
currently. The construction industry is growing and contractors are busy, however we do not expect to see the number of licensees
return to pre-recession levels.

Statutory Changes to ORS 701:
Legislative changes to ORS 701 during the 2013-15 biennium produced the following:

e Changes to ORS 701 added a requirement for licensure of Restoration Contractors.
e Changes to ORS 701 added a requirement for licensure of Road Flagging Contractors.
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AGENCY SUMMARY

TWO-YEAR PLAN

Program Description

Customers

Funding

2015-17
Estimated
Program
Expenditures

FTE

Workload

Licensing

The agency issues licenses and certificates and maintains data on
business entities, names, owners, agents, continuing education, liability
insurance, workers compensation, and surety bonds. In addition to
licensing residential and commercial contractors, we also license Home
Inspectors, Locksmiths, Lead Paint Contractors, Energy Assessors and
Home Services Contractors.

All Oregon

Homeowners and

Contractors

Contractor
License Fees

$3,296,267

15

See
Environmental
Factors.

Enforcement (Field Investigations and Dispute Resolution)
Three related sections within the agency encourage contractors to comply
with licensing regulations and promises contained in contractor
construction contracts:

e Enforcement

o Field Investigation

¢ Dispute Resolution

These sections respond to complaints from the public. In addition, the field
investigation and enforcement staff work proactively to identify possible
violations. Investigators perform routine job site checks and sweeps, and
prepare violation reports. Enforcement staff reviews that information and
determine whether to sanction contractors for violations. The enforcement
staff also prepares notices and obtains evidence for hearings.

The Dispute Resolution Services section resolves contract disputes that
involve contractors. These disputes may be initiated by homeowners,
other contractors, employees or material suppliers. The staff mediates
construction disputes involving residential contractors. Mediations typically
resolve 60 percent of disputes. This saves both parties the cost of
litigation. The agency arranges for bond payments when contractors are
unable to pay court-ordered judgments.

All Oregon

Homeowners and

Contractors

Contractor
License Fees

$7,656,420

29

See
Environmental
Factors.
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AGENCY SUMMARY

Consumer and Contractor Education

Consumers: The agency educates consumers about the requirements ﬁ” Oregon q
and benefits of hiring licensed contractors through outreach, news anmtf:gggs an

releases, paid media campaigns, and the CCB website.

Contractors: The agency educates contractors through pre-licensure
classes, competence testing, and continuing education. These programs
are administered through public/private partnerships.

Contractor
License Fees

$1,109,356

See
Environmental
Factors.

LONG-TERM PLAN - 2017-2021

This agency will continue to look for ways to make doing business with CCB easier.

Streamline and eliminate outmoded processes.
Simplify rules and regulations.

Expand mobile device capabilities.

them valuable to contractors.

MAJOR INFORMATION TECHNOLOGY PROJECTS $500,000+

The Construction Contractors Board has no projects included in the budget equaling or exceeding $500,000.

Move to a technology infrastructure that improves online services and increases efficiency.
Improve the website with better, more accessible information for contractors and the public.
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AGENCY SUMMARY

INFORMATION TECHNOLOGY PROJECTS $150,000+

The CCB is working in partnership with the State Building Codes Division to procure and implement a joint licensing database and
online license service system. The cost to CCB is estimated to be approximately $300,000. The CCB is also working on replacing
its outdated document management system, estimated to cost $175,000.

LIFECYCLE REPLACEMENT PLAN

The agency is replacing outdated laptop computers used by Field Investigators, and agency servers and software to improve
security and efficiency.

SUSTAINABILITY

The agency moved to a new location in August of 2015, downsizing to a more efficient and modern space, reducing rent costs, and
improving access and parking for customers. The agency has reduced its use of paper, delivering board meeting materials and
other communications electronically to the extent possible. The agency is currently working with the Secretary of States’ office to
revise its records retention schedule and public records policy.
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AGENCY SUMMARY

Agency Request

9 Member Board

ADMINISTRATION
(Includes 1 Ops.&Pol.An. 3 and 1 Exec.Sup.Spec.2)

3.0 FTE

Education &
Communication
Section

4.0 FTE

Human Resources
Section

Administrative
Services Section and
Information
Technology
10.0 FTE

20FTE

Enforcement Section

29.0 FTE

Licensing & Customer
Services Section

15.0 FTE
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AGENCY SUMMARY

Agency Request

PROJECTED BUDGET DISTRIBUTION BY PROGRAM - 2017-19
TOTAL BUDGET $15,365,522

Licensing
21%

Enforcement
46%

_X_Governor’s Budget

Administration & Board
10%

Education &
Communication
6%

Administrative Services &
Information Technology
17%

Legislatively Adopted

B Administration and Board
K Education and
Communication

D Administrative Services and
Information Technology

K Enforcement

ELicensing
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AGENCY SUMMARY

BUDGET DISTRIBUTION BY POSITION
63 POSITIONS

Administration
& Board, 5

Education &
Communication, 4

Licensing, 15

Administrative Services &
Information Technology, 10

Enforcement, 29
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AGENCY SUMMARY

SUMMARY OF 2017-19 AGENCY REQUEST BUDGET

POSITIONS FTE

Agency Budget Bill HB 5011 62 62 $14,772,368
Base Budget Adjustments:

- 2016 Session SB 5507 0 0.0 ($113,341)
2015-17 LEGISLATIVELY- ADOPTED BUDGET 62 62.0 $14,659,027

- SB 5701 (Salary Pot) $392,637

- May 2016 Emergency Board $18,306
2015-17 LEGISLATIVELY- APPROVED BUDGET $15,069,970
2015-17 Base Budget 62 62.0 $15,867,829
Essential Packages - -

Package 010 $52,105

Package 031 $407,707
Subtotal: 2017-19 Current Service Level 62 62.0 $16,327,641
Policy Packages

Package 915-101 Technology Streamlining Initiative 1 1.0 $346,840
TOTAL 2017-19 AGENCY REQUEST BUDGET 63 63.0 $16,674,481
TOTAL 2017-19 GOVENOR’S BUDGET 63 63.0 $15,365,522
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AGENCY SUMMARY

PROGRAM PRIORITIZATION FOR 2017-19

investigations at construction
jobsites and other areas to
locate contractors working
illegally.

Enforcement of all laws and
rules relating to construction
contractors.

Infarmation Technology
structures, support and security

Administrative costs relating to
running CCB  (Administration,
Business Services)

Administrative costs relating to
running CCB  (Administrator &
Support Staff)

14

14.00

ﬂgency Name: CONSTRUCTION CONTRACTORS BOARD
2017-19 Biennium Agency Number: 91500
Program 1
Program/Division Prierities for 2017-19 Biennium
1 2 3 4 5 i 3 T 10 14 15 16 17 18 19 20 21 22
: Primary Legal Explain Comments on
- _ ; New or Included Req. YWhat is Proposed
PrlDrlt)‘ Program or - - Identify Key | Purpose
4 Agency = Program Unit/Activity ; ~ Enhanced as Code Legal (|Mandatory| Changesto
lranked with Initials mftf"“’ Description Performance ipmg_' am OF TOTAL FUNDS|  Pos. FTE Program |Reduction| (C.D, | Citation || (for C, FM, | CSL included
highe st priority First) Initials Measure(s] Activity Y IN) Option FM.FO and FO in Agency
Code CYIN) s) Only) Request
Agcy  iPrgmi Div
: Licensing of all construction 91500-9 R R . R
_____ ‘17" ‘1 CCB LIC contractors 91500-10 3 3.037.;0% 53037;03 15 1_IZIIZI N N S ORS 7M1
"""""""""""""""""""""" Processing of 2-pary daims | | | :
against construction contractors 91500-5
17 2 CCB EMNF for negligent work, broken 91500-7 3 19682028 || & 1,562028 4 4.00 N N s ORS 71
contracts, un-paid wages, un- 91500-8 H
paid supplier claims, etc.
-------- Education of consumers about :
using licensed contractors and 91500-1
17 3 CCB EDUC educating all construction 91500-2 3 1,022270 | & 1,022,270 4 4,00 [ Y ORS 7O
contractors about laws and 91500-3 '
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AGENCY SUMMARY

PROGRAM PRIORITIZATION FOR 2017-19 CONTINUED
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AGENCY SUMMARY

REDUCTION OPTIONS:

2017-19 Modified Current Service Level = $15,536,552
10% Equivalent to $1,536,552

ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION
Existing Vacancies 731 Vacant HRA3 Personal Services ($1,031,628) 1sT
744 AS2 Business Services T
804 Vacant OS2 Licensing o
906 Vacant HRA1 Administration %%%;::c?;:lt?g;gsif (?:tggg Funds -
811 Vacant CO2 Enforcement 9
818 Vacant ISS5 Info Technology
Reduce Administration Position Would reduce position 878, Personal Services ($123,725) 2ND
Operations & Policy Analyst 3,
from full time to half time. Source of funding is Other Funds -
Contractor Licensing Fees
Reduce CCB Enforcement Would remove clerical staff from Personal Services ($130,572) 3RD
Program the Enforcement Program.
Source of funding is Other Funds -
Contractor Licensing Fees
Personal Services ($160,425) 4TH
. . Remove position 805, Public
Reduce CCB Licensing Program Service Representative 4 Source of funding is Other Funds -
Contractor Licensing Fees
Reduce Services and Supplies Would reduce Services and Services and Supplies ($90,202) 5TH
Supplies by approximately 2.2%.
Source of funding is Other Funds -
Contractor Licensing Fees

TOTAL REDUCTION OPTIONS
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AGENCY SUMMARY

CommJRes. Coord.
DO0CETE COETZ 3O)
Ops. & Pollcy Aralys) 3

Exec.Sappor| Spec .2

Governor

3 Member BEoard

o000 =210 co11e (19)
Exec.Sappor | Spec L2

ADMINISTRATOR

0000741
Frincipal Executive Manager E

Z7O0E (33

BEducalon & Com. Mar
0000 231 X7T00S (31x)
Principal Exec . Marager D

Program Arlys]
Doo0 =31 coEstl (27
Program Anclysl 2

Admin Serulces Mgr .
D000 735 XT005  31x)
Prircipd Exec . Mgr. D

Hum an Resclrce Mar
ZTO0+  Z2x)
Prircipal Biec .Mar. ¢

o000 731

Erforcem enl Manager
0000 Z33 gXTODS ) (3x)
Prirdpal Exec .Mgr. D

Accoinls Payshle Tech .
D000 753 COZIZ (193]
Aoconing Tech 3

Er.Dalshare Arslysl
D000 202 C 485 (29
i Syskem SpEc .6

Oflce Spec . 2
OO0 =03 CoOi0s (15)
Oflce Speclalsl 2

Adm In Speclals] 2
DO00 76 COI0E  (15)
Admin, Speclals] 2

Fleld rwes Igalon Spec .
OOO0 253 COI0E  (15h
Admin, Speclals | 2

Program Analys|
D000 =03 COEs0 (23)
Program Arays| 1

Carhier
D00 744 COICE (1H
Adm Iris ralue Spec . 2

Program Sappor|
D000 7OE  CO32+ (19)
Publlc Serulce Rep . 4

Sofware Archikc)
D000 745 Cl4E5 (23
Mo Syskem Spec .6

Dflce Spec . 2
0000 204 COI0+ (15)
OTice Specldlsl 2

Oflce Spec . 2
D000 E02 CO10+  (15)
Ofice Specialsl 2

Fleld rwes lgaks - S0
D000 259 CSZ33 (25)
rweslgaky 3

Pub Zuc Rep #
D000 722 COoZ+ (19)
Fublic Szrulce Rep . 4

+ = Fuotation In

[ 3 = Rotation out

# = Drouble fill

LL = Limited Cruration
L = Lead Wiarker

"= Temporary employes

Updated 7723149

Agency Request

I Syskm Spec 6
OO0 E1T G185 (250
o Syskem Spec . 6

Dispule Aralys]
OO0 713 G527 25
C ompllance Speclals] 2

Com pllance O flcer
OO0 740 CSZ4T  (25)
Compllance Speclals] 2

Fleld rwes lgake - S0
OO0 255 CSZ33 (25)
rueslgakr 3

0flce Spec 2
Doo0 731 coios {15
Ofice Speclalls] 2

Syskms Developer
OO0 205 G185 (2F)
Ik . Syskems SpEc. 5

Dlspule Arays|
OOO0 743 CSZ4T (25)
Compllance Speclalsl 2

Com pllance O flcer
D000 TE2 CSZ4T (25)
Compllarce Speclalsl 2

Fleld rwes lgaks
D000 2655 CSZHT (25
Com pllance Specdlsl 2

Sy kem s Adm nls rakr
o0 212 1«85 (Z5)
o Syskms Spec . 5

Dlspuke Aralys|
DOO0. 715 CE24  25)
Compllance Speclalls]l 2

Com pllarce O flcer
D000 7ES CS24T (25
Compllance Speclals] 2

Fleld rwes Igakr
D00 258 G52 (25)
Com pllance Specidis] 2

Help Desk Aralys]
D00 276 Ci4E3 (2
o Syskems Spec 3

Irwes lgaky Medlakr
OOO0 722 G247 (25)
Compllance Speclalsl 2

Com pllarce O fcer
OO0 776 CS24T (25
Compllarce Speclals]l 2

Fleld Irwes Igalor
D000 254 GSZT  25)
Com pllance Specldls] 2

Ucerslng &CSU Mar.
0000 .703 x7OOS (31x)
Prirmcipal Exec . Mgr. O

Suppor | Siperulsor 2
oo 722 coili3
Sappor | Saperulsor 2

=

Ucerglng Speclals]
OO00 T1s COEZ+ (150
Publlc Serulce Rep .+

Ucerglng Speclials]
DOO0 FO2  GOE2+  (15)
Publlc Szrulce Rep . o+

Ucerging Speclals|
DOO0 718 COGZ+ (19)

Publlc SErulce Rep .+

Ucerging Specialis|

OOO0 750 COE2s  (19)
Publlc Serulce Rep .+

Ucerging Speclals]

OO0 231 CO32+ (19)
Publlc S=rulce Rep .+

Ucersirg Specisis]
DOO0 799 COGZ+ (19)
Publlc Serulce Rep . 4
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rwes lgakor -Medlakr
0000 211 G527 (25)
Compllance Speclalsl 2

Com pllarce O flcer
D000 200 CSZ4T  (25)
Compllarce Speclals]l 2

Fleld rwes Igakn
D000 270 G547 (25)
Compllance Speclalls] 2

Ucersirg Specials]
DOO0 205 COGZ+ (19)
Publlc Serulce Rep . 4

Irmes lgakr M ediskr
Rlchard Srlkke
D000 213 CE247  25)
G ompllance Specials]l 2

Com pllarce O flcer
D0 =222 CS2HT (25)
Com pllance Specialls| 2

Fleld rwes Igakn
OO0 E71 G527 (25)
Compllance Speclalls] 2

Ucerslrg Speclials]
OO0 719 CO32+ (190
Publlc S=rulce Rep . +

Com pllarce O foer
OO0 294 CSZ4T  (25)
Com pllarce Speclals| 2

Fleld Irwes lgakr
DOOD 273 G547 (25)
G ompllance Speclals]l 2

Com pllarce O ficer
OO0 733 CS2sT  (25)
Com pllance Speclals] 2

Fleld rwes Igakr
D000 27+ G527 (253
G om pllance Specidls] 2

Legislatively Adopted

Ucersirg Specisis]
D000 207 COOZ+ (15h
Publlc Serulce Rep . 4

Ucerglng Speclials]
DO00 25 COOZs (150
Publlc S=rulce Rep .+

Ucergirg Specials]
DOO0 252 COoZ+ (19)
Publlc Serulce Rep |+

Qfice Spec .2
OO0 755 COI0+ (15)
Ofice Speclalsl 2
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AGENCY SUMMARY

Governor

Folicy Analyst 9 Member Board
ODDO.B7E  COEY2  {30)

Ops. & Palicy Analyst 3

ADMINISTRATOR
Human Aescurce Anakyst 3
0000.701  Z7008 (33x) 0D, 731 T1322 [29)
Pr'lncl'pal Executive Manager E Human Resource Anatyst 3

Human Aesource Anakyst 1
0000906 K1320 (23]
Human Resource Amakyst 1

Executive Assistant
DOO0.90F ZOEIO |25)
Executive Assistant

Business Services & HR M.
D0O0.735 XT0DE {31x)
Principal Exec. Mgr. D

Communication & Education kgr.
Q000,758 XFOOE [31x)
Principal Exec, Manager D

Enfarcement Manager
0000 B33 X7T006 (31x]

Licensing Manager
Da0D. 703 XMFODE {31x)

Principal Exec. Mgr. D

Frogram analyst
00D0.891 COBEL {27}
Pragram Analyst 2

fudrnin Assistant
0000744 CO10E (19)
Administrative Spec 3

Enfarcement Admin Supervisar

000,722 x0113 (19)
SUREEIL SUBElvisor 2

Compliance Ofcar
LW
aODd.Tas (5347 |25}
Compliznce Specialist 2

Figld Investigator
LW
©000.869 (5233 [25)
inwestigator 3

Dispute Analyst
0000715 C5247 (25)
Compliance Sgecialist 2

Principal Exec. Mgr. D

|
Licernsing Specialist
LW
Da00. 72 C0324 [19)
Public Sereice Rep. 4.

Pragram Analyst
DOO0.A08 CORGD (23)
Pragram Analyst 1

Program Support
0000705 CO324 (18]
Fubli Service Rep. 4

LW = Lead Worker
Updated 2/15/2017

Aocounts Payable Tech.
0000, 753 C0212 (19]
Accounting Tech. 3

Enfarcement Specialist
Oa00.7E4 CO108 [19)
Admin. Specialsr 2

Compliance Officer
0000740 C5247 (25}
Campliance Specialise 2

Fleld Investigator
DO0D.BES 5233 |25)
Inwestigatar 3

Dispute Analyst
Q000743 C5247 |25)
Compliance Specialist 2

Office Spec 2
0000791 Co1agd (15)
Qffice Specialist 2

Lgensing Specialist
DO00.714  CO324 (19)
Fublic Service Rep. 4

Licensing Specialisy
CO00.807 CO324 (19)
Public Service Rep. 4

Enfarcement speclalist
DJ00.EES COL1DE {19)
Admin. Specialst 2

Campliance Officer
ODD. 776 C5247 (25)
Campliance Specialiss 2

Figld Investigator
QO00.BEG C5247 {25)
Compliance Specalist 2

Frocurement/Contract Spec
0000810 COA365 (23]
Procurement Specialist 1

Dispute Analyst
Q0DD.T13 C5247 {25)
Cempliance Specialist 2

Ligensing Specialist
DO00.718 CO324 (19)
Fublic Service Rep. 4

Licensing Specialist
0000825 C0324 [19)
Fublic Service Rep. 4

Dispute Specialict
OQ00.E03 CO104 {15)
Office Specialist 2

Compliance Officer
0D00.739 C5247 (254
Campliance Specialise 2

Firld Investigatar
QO00.BER CS24T (25)
Compliance Spedialist 2

Investigator-Mediator
J0DD.TZE C5247 (25)
Compliance Specialist 2

Dperational Transfermation
Praject Mgr.
0000735 XOATE (32]
Ops. & Pollcy Analyst 4

Ucensing Specialist
DOO0.719 CO3Z24 (19)
Publi¢ Service Rep. 4

Licensing Specialist
O0D00.E31 CO324 (19]
Public Service Rep. 4

Enfarcement Admin.
Q000,802 CO104 [15)
Office Specialist 2

Caompliance Officer
ODLAOD C5247 (25}
Compliance Specialist 2

Fleld Investigator
DO00D.EE4 C5Z247 |25)
Compliance Spedalist 2

Investigator-Mediator
QODDELL CS247 {25)
Compliance Specialist 2

Senbar [T Systems Analyst
D000, 745 C1486 (29)
Infe. Systems Spec. &

Ar. Database Analyst
00D0.B08 Cl4B5 (29)
Infa. System Spec, &

Halp Desk Anakyst
DOO0.BTE C1483 (24)
Info Systems Spec. 3

Systems Administrator
ODO0.H1E CI1485 (28]
Info. Systems Spec. 5

Licensing Specialist
D000 750 00324 (19)
Public Service Rep. 4

Licensing Specialist
DO00.292 00324 (19)
Public Service Rep. 4

Compliance Officer
0000828 5247 (25}
Campliance Specialist 2

Field Investigator
DOO0.ETD CSEAT 25)
Compliance Specialist I

Investigatar-Mediator
ODIE1Z £5247 {25)
Complianca Specialist 2

Licensing Specialist
DOOO. 7SS CO3Z4 (19)
Public Service Rep. 4

Office Spec 2
D00 755 Coi0d (15)
Qffice Specialist 2

Ficld Investigator
DO00ET1 CRE4T [25)
Compllance Specalist 2

Investigator-kMediator
OODDES4 C5247 {25)
Compliance Spacialist 2

Licenging Specialist
D000 728 CAZ4 (19)
Public Service Rep. 4

Office Spec 2
aon0H04 CO104 {15
Office Specialict 2

Field Investigatar
QOO0EFS CHI4T [25)
Compliance Spedialist 2

Firld Investigator
Q000,74 CHRAT [25)
Compliance Spedialist 2

Fleld Investigator
DD00.762 C5247 (25)
Compliance Specialist 2

Licensing Specialist
DOO0.E05 0324 (19)
Public Service Rep. 4
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REVENUES

REVENUE - OTHER FUND

Revenue Forecast Narrative

e Sources:

The Construction Contractors Board (CCB) is funded by contractor license fees, complaint processing fees, and civil penalty
payments.

Since 1998, contractors have been required to pay a two-year license fee.
» Matching Funds: The Board receives no matching funds, no General Funds, and no federal funds.

» Programs Funded: All agency programs are funded through the fees and payments listed above.
» Limitation on Use: The revenue received by the Board must be used to carry out the authorizations of the Board.

e 2015-17 Revenue Projections:

The legislatively adopted spending limit for 2015-17 is $14,659,027.

The construction industry was hit particularly hard in the recession of 2009. Contractor licenses declined from approximately
47,000 to 34,000. Over the past two years licensing numbers have risen moderately and currently there are approximately
36,000 contractors licensed by the CCB.

The 2015-17 revenue projections were based on:
e Renewal rate of 81%
e New licenses at 245 per month

The projected ending balance in June 2017 is approximately $7.7 million.
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REVENUES

e Basis of 2017-19 Biennial Estimate:

Although Oregon’s economic forecast indicates that construction in Oregon will remain steady or possibly improve during the
next biennium. Therefore, CCB has conservatively projected revenue based on:

> Renewal rate of 86%
> New licenses at 350 per month

The agency projects a steady renewal rate for existing licenses. The monthly new license rate is projected to increase slightly
during 2017-19.

The projected ending fund balance as of June 30, 2019 is estimated to be approximately $8,470,522.
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REVENUES

REVENUE ASSUMPTIONS (as of February 2017)

Licensing Fees and renewals were estimated based on a straight line projection from actual revenues received in Fiscal Years 2013-15 and Fiscal Year 2016
as adjusted for one-time factors. The projection assumes flat growth over FY 2015-17 actual revenues.

Renewals Based on biennial historical data and moderate economic growth, CCB 37,000 x 86% = $10,341,500
projects an 86% average renewal rate for 2017-2019 at $325 per 2-year
license. CCB anticipates approximately 37,000 license expirations. 31,280 x $325
Calendar Period Renewal Rate
July 2007 — June 2009 77.1%
July 2009 — June 2011 75.5%
July 2011 — June 2013 76.9%
July 2013 — June 2015 80.2%
July 2015 — June 2017 81.3%
July 2017 — June 2019 85.9%
New Licenses CCB assumes the moderately improving economy will result in a slightly 350 x 24 mo x $325( $2,730,000
higher number of people becoming licensed contractors. Based on current
economic data, CCB projects an average of 350 new contractor licenses
each month at $325 per 2-year license period.
Calendar Period New License Rate
July 2007 — June 2009 377
July 2009 — June 2011 269
July 2011 — June 2013 232
July 2013 — June 2015 245
July 2015 — June 2017 270
July 2017 — June 2019 350
Lead Based Paint 2017-19 monthly average should remain stable at 408 LBPR licenses 408 x 24 x $50 $489,600
and renewals per month at $50 each.
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REVENUES

(Table continued)

Penalties

100% for use on Lead Based Paint Awareness and Enforcement.

Locksmith Projected locksmith revenue 2017-2019. Current average $64,800
$2,700 per month x
24 mo.
Home Inspector Fees Based on current Home Inspection Certifications, it is projected thatrenewal | Current revenue $97,200
and new certifications somewhat increased from 2015-17 estimates. average is $4,050
per mo.
Energy Efficiency and It is projected that the revenue from EEAST certifications will remain 4 x 24 x $50 $4,800
Sustainable Technology [ consistent at 4 certificates/renewals per month at $50 each.
(EEAST)
Home Energy Assessor | Based on current Home Energy Assessor Certifications, it is projected that 26 x 24 x $200 $5,200
(HEA) renewal and new certifications somewhat increased from 2015-17 estimates.
Dispute Resolution CCB is projecting that the revenue from Dispute Resolution Filing Fees will 68 x $50 = $3,400 $81,600
Complaint Processing remain consistent with 68 complaints filed per month at $50 for the 2017-19 | $3,400 x 24 mo.
Fee biennium.
Civil Penalties CCB is projecting civil penalty receipts in the amount of $894,360 during $894,360 (avg $183,652
2017-19; the agency retains 20%. $37,265/mo) x 20%
= $178,872
$918,259 Projected Receipts
- $734,607 Transfer to General Fund
$183,652 Net Retained by Agency
Lead-Based Paint Civil CCB is projecting collections of $95,068 during 2017-19; the agency retains| $3,961 x 24 mo. $95,068
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REVENUES

(Table continued)
RCE and Provider $505,200

fees $505,200

CCB projects that the revenue from Residential Continuing Education will be
variable due to the sun-setting of Residential Continuing Education fees

effective in January of 2018.

Continuing Education

$76,912

Includes other miscellaneous fees, including sale of computerized information,

All Other Fees
public record requests, e-Watch subscriptions, license change fees, etc.

Total: $14,675,532
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS

ORBITS 2015-17 2017-19
Source Fund | Revenue | 2013-2015 | Legislatively 2015-17 Agency , | Legislatively
Acct Actual Adopted Estimated Request | GOVErmors | aqopted

Business & License Fees | OF | 0205 $14,507,420 $11,610,408 $11,610,408 | $12,116,436 | $13,744,812

Charges for Services OF | 0410 $0 $105,420 $105,420 $104,551 $104,551

Fines & Forfeitures OF | 0505 $1,114,558 $1,418,640 $1,418,640 | $1,013,327 $1,013,327

Interest Income OF | 0605 $963 $1,000 $1,000 $1,045 $1,045

Sales Income OF | 0705 $0 $8,700 $8,700 $3,582 $3,582

Other Revenue OF | 0975 $363,339 $1,726,315 $1,726,315 $542,822 $542,822

Transfer In Intrafund OF | 1010 $684,648 $0 $0 $0 $0

Transfer to General Fund | GF | 2060 ($834,719) ($1,080,000) | ($1,080,000) | ($734,607) ($734,607)

Total: $15,836,209 $13,790,483 $13,790,483 | $13,047,156 | $14,675,532
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REVENUES

DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board

Agency Number: 91500

2017-19 Biennium Cross Reference Number: 91500-000-00-00-00000
2013-15 Actuals 2015-17 Leg 2015-17 Leg 2017-19 Agency |2017-19 Governor's 2017-19 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget
Other Funds
Business Lic and Fees 14,507 420 11,610,408 11,610,408 12,116 436 13,744 812 -
Charges for Services - 105,420 105,420 104,551 104,551 -
Fines and Forfeitures 1,114,558 1,418,840 1,418,840 1,013,327 1,013,327 -
Interest Income 963 1,000 1,000 1,045 1,045 -
Sales Income - 8,700 8,700 3,582 3,582 -
Other Revenues 363,339 1,726,315 1,726,315 542 822 542 822 -
Transfer In - Intrafund 684,648 - - - - -
Transfer Out - Intrafund (684,648) - - - - -
Transfer to General Fund (834,719) (1,080,000) (1,080,000) (734, 607) (734 607) -
Total Other Funds $15,151,561 $13,790,483 $13,790,483 $13,047,156 $14,675,532 -
Agency Request __ X Governor's Budget Legislatively Adopted
2017-19 Biennium Page 1 of 2 Detail of LF, OF, and FF Revenues - BPRO12
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PROGRAM UNITS

The Construction Contractors Board (CCB) licenses and regulates Oregon construction contractors.
The agency programs identify, screen, educate, test, provide financial protections, resolve disputes, and, most importantly, hold

contractors accountable for their business activities. Agency regulations promote a fair, honest and competitive industry while ensuring
consumer rights. These outcomes increase consumer confidence, which stimulates demand and increases growth in the economy.

AGENCY PROGRAMS

Education

Contractors: The agency educates contractors through pre-licensure testing and continuing education programs, as well as its
website, quarterly newsletter and presence at industry trade shows. These programs are administered through public/private
partnerships.

Consumers: The agency educates consumers about the value of hiring properly licensed contractors. It does so through outreach to
community organizations, news releases and paid media campaigns, attendance at home shows, and its website.

Licensing

The agency issues licenses and certificates and maintains data on business entities, names, owners, agents, continuing education,
liability insurance, workers compensation, and surety bonds. The agency licenses a diverse group of construction-related businesses
that include: construction contractors, home inspectors, lead-based paint renovators, locksmiths, Energy Efficiency and Sustainable
Technology (EEAST) businesses, home services contractors and home energy performance score contractors.

Enforcement
This agency enforces laws relating to the construction industry through three functions:

e Field Investigations

e Compliance
e Dispute Resolution Services
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PROGRAM UNITS

The Enforcement section responds to complaints from the public, and Field Investigators work proactively, conducting job site license
checks. The agency gathers information to identify contractors who are working without a license and other possible violations of
construction contractor law. Compliance Officers review field investigation reports, assemble evidence, and determine appropriate
sanctions.

Dispute Resolution Services staff works to resolve contract disputes. These disputes may be initiated by owners, other contractors,
employees or material suppliers. Staff offers mediation for construction disputes involving residential contractors. Mediations typically
resolve over 70 percent of disputes, saving the parties from the cost of litigation. The agency arranges for bond payments when
contractors are unwilling or unable to pay court-ordered judgments.

ESSENTIAL PACKAGES
The CCB has only included standard inflation, Price List of Goods and Services changes and Personal Services adjustments in the
Agency Request Budget. There are no inflation exception requests.

POLICY OPTION PACKAGES

We conservatively estimate the 2017-19 revenue will be sufficient to operate the agency at current levels and yet leave an ending
balance of more than six months of projected expenditures. CCB is proposing a policy option package to accomplish a Technology
Streamlining Initiative; please see the Program Option Package 915-101.

LEGISLATIVE CONCEPTS
The agency is proposing legislation designed to allow improvements in the residential continuing education program. The legislation
will:

¢ Allow contractors more flexibility to choose courses that are relevant and beneficial to their businesses.

e Encourage the participation of more education providers.
e Allow CCB to offer its courses for no additional fees.
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PROGRAM UNITS

PROGRAM OPTION PACKAGE 915-101

Technology Streamlining Initiative

Agency Request: $346,840
Governor’'s Recommended Budget: $0
LEGISLATIVELY APPROVED: $0

Purpose:

Establish one limited duration Operational Transformation Project Manager to oversee the agency’s implementation of a new licensing
database and online service center in partnership with the State Building Codes Division. This package will provide the necessary
staffing to modernize the agency’s technology structure, improving customer service to the public, data security, and agency efficiency.

How Achieved:

The CCB currently operates with multiple custom-developed software programs, and an Oracle database. The database, line-of-
business programs, and some of the supporting hardware are dated, are not integrated, difficult to maintain, and result in inefficient
agency operations.

In 2015, the Legislature passed HB 2843 allowing the sharing of resources between CCB and BCD. One of the purposes of the
legislation was to facilitate a joint licensing system with the two agencies. The new system will facilitate a marked improvement in
customer service for the construction industry and consumers of construction services. The Project Manager will oversee the
implementation of the new system and integration with the other line of business computer programs employed by the CCB.

This package will provide staffing support for strategic planning, analysis, and project management for implementation of the new

system, and the upgrading and integration of other agency line-of-business and website operations. It is expected that this work will be
completed by the end of the 2017-19 biennium.

Agency Request _X_Governor’s Budget Legislatively Adopted Budget Page 129

2017-19 107BF02



PROGRAM UNITS

Staffing Impact:

1 Limited Duration FTE position for the 2017-19 biennium. This position will phase out fiscal year 2019, having no impact on the 2019-
21 biennium.

Agency Governor’'s Legislatively
Request Recommended Approved
Operations Program Analyst 4 1/1.0 01/1.0 0/0.0

Quantifying Results:

The results will be quantified by the completion of the joint agency licensing system, expected to be completed by July 2018, and the
upgrading and integration of the agency’s line-of-business and website applications, expected to be completed by June of 2019.

Agency Governor’s Legislatively

Request Recommended Approved
Personal Services $280,736 $280,736 $0
Services & Supplies $66,104 $66,104 $0
Capital Outlay $0 $0 $0
Total $346,840 $346,840 $0

Revenue Source:

The cost of this decision package is financed from Other Funds received through the payment of CCB license fees.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Construction Contractors Board Agency Number: 91500
2017-19 Biennium Cross Reference Number: 91500-000-00-00-00000
2013-15 Actuals 2015-17 Leg 201517 Leg 2017-19 Agency |2017-19 Governor's 2017-19 Leg
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Budget
Other Funds
Business Lic and Fees 14,507 420 11,610,408 11,610,408 12,116,436 13,744 812 -
Charges for Services - 105,420 105,420 104,551 104,551 -
Fines and Forfeitures 1,114,558 1,418,640 1,418,640 1,013,327 1,013,327 -
Interest Income 963 1,000 1,000 1,045 1,045 -
Sales Income - 8,700 8,700 3,582 3,582 -
Other Revenues 363,334 1,726,315 1,726,315 542 822 542 822 -
Transfer In - Intrafund 684,648 - - - - -
Transfer Out - Intrafund (684,648) - - - - -
Transfer to General Fund (834,719) (1,080,000) (1,080,000) (734,607 (734,607 -
Total Other Funds $15,151,561 $13,790,483 $13,790,483 $13,047,156 $14,675,532 -
__ Agency Request __X__ Governor's Budget __ Legislatively Adopted
2017-19 Biennium Page 1of 2 Detail of LF, OF, and FF Revenues - BPRO12
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS

ORBITS 2015-17 2017-19
Source Fund | Revenue | 2013-2015 | Legislatively 2015-17 Agency , | Legislatively
Acct Actual Adopted Estimated Request | GOVErnors | agonteq

Business & License Fees | OF | 0205 $14,507,420 $11,610,408 $11,610,408 | $12,116,436 | $13,744,812

Charges for Services OF | 0410 $0 $105,420 $105,420 $104,551 $104,551
Fines & Forfeitures OF | 0505 $1,114,558 $1,418,640 $1,418,640 | $1,013,327 $1,013,327
Interest Income OF | 0605 $963 $1,000 $1,000 $1,045 $1,045
Sales Income OF | 0705 $0 $8,700 $8,700 $3,582 $3,582
Other Revenue OF | 0975 $363,339 $1,726,315 $1,726,315 $542,822 $542,822
Transfer In Intrafund OF | 1010 $684,648 $0 $0 $0 $0
Transfer to General Fund | GF | 2060 ($834,719) ($1,080,000) | ($1,080,000) | ($734,607) ($734,607)
Total: $15,836,209 $13,790,483 $13,790,483 | $13,047,156 | $14,675,532
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INFORMATION TECHNOLOGY PROJECTS IN 2017-19 BASE BUDGET:

The CCB is working in partnership with the State Building Codes Division to procure and implement a joint licensing database and
online license service system. The cost to CCB is estimated to be approximately $300,000. The CCB is also replacing its outdated
document management system, estimated to cost $175,000.

FACILITY PROPOSAL IMPACT ON WORK SPACE REQUIREMENTS:

The Construction Contractors Board’s plan to optimize and reduce workspace was completed when the agency moved to new,
downsized facilities in August 2015. The new facilities also improve public access and reduce agency rent costs.

AFFIRMATIVE ACTION:

The Construction Contractors Board is committed to hiring the most skilled and most appropriate applicant for each position it fills. The
chart below describes the number and percent of employees in EEO Categories — Women, People of Color, and People with Disability.
During the upcoming 2017-19 biennia, the agency will continue to ensure that position recruitments are sent to groups targeting people
with disabilities as well as all other target groups.

The agency’s affirmative action policy states that equal opportunity for employment will be afforded to all applicants, for every position
opening within the agency, regardless of race, creed, or disability.

The agency will at no time allow discrimination of any kind. In order to ensure that no discrimination occurs, the following procedures
will be followed:

e Reasonable accommodations will be made to the work place and/or position requirements in order to facilitate hiring qualified
disabled applicants.

e Harassment or discrimination of any nature (race, national origin, age, handicap, marital status, sexual orientation, or sex) will at
no time be tolerated.

e Any employee, or applicant for employment, who feels that she or he has been discriminated against or harassed in any way, is
encouraged to notify the Human Resources Manager in writing. Any complaint will receive the Administrator's personal
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attention. If the complaint is against the Administrator personally, employees or applicants for employment are encouraged to
file the complaint directly with the Office of Affirmative Action. All complaints will be investigated thoroughly.

e Managers have the responsibility of implementing the Affirmative Action Plan by recruiting qualified women and minority
candidates for vacancies, and ensuring that all hiring and other employment decisions are based on bona fide job requirements
and employee/applicant abilities. Manager will encourage upward mobility for minority and female employees, and will
communicate the Affirmative Action Plan to their employees. Each manager's annual review will include an evaluation of
affirmative action efforts and accomplishments.

In addition to hiring procedures, non-discrimination in employment practices will apply to all aspects of employment
including training and promotional opportunities and the awarding and administration of personal service contracts. The
policy will apply to all employee contacts with the public and other governmental agencies.

Workforce Representation Report

Construction Contractors Board Total Protected Class
Affirmative Action Analysis as of June 30, 2016 Updated 7/18/16 | Hires Hires™*
EED Categories WOMEN (W) PEOPLE OF COLOR (P} for |(Last Three Months
Total Emp| Actual FTE* | Parity FTE*[Actual FTE*| Parity FTE*| Qtr. W P D
A1) Middle Management 0 0 0.0% 43.0% 0.0 0 0.0% | 13.6% 0.0 0
ADZ) Upper Management 5 3 60.0% | 36.6% 1.8 0 0.0% | 122% 0.6 0
BO7) Purchasing/Agent 1 1 100.0% | 21.5% 0.2 0 0.0% | 1.7% 0.0 0
B11) InspectorCompliance/lnvestgtr 21 4 18.0% | 481% 101 2 95% | 107% 22 2
B12) Computer Analyst 3 0 0.0% | 324% 1.0 0 0.0% | 13.0% 04 1
B15) Accounting/Finance/Revenue 0 0 0.0% 53.0% 0.0 0 00% | 13.0% 0.0 0
B16) Program Coordinator/Analyst 4 3 T5.0% | 41.1% 16 2 A00% | 9.5% 04 0
C05) Audio-Visual 0 0 0.0% 40 6% 0.0 0 0.0% | 9.2% 0.0 0
C06) Revenue Agent/Examiner 0 0 0.0% 68.1% 0.0 0 0.0% | 7.6% 0.0 0
FOO) Administrative Support 20 17 B5.0% | ¥0.3% 141 2 10.0% | 9.7% 1.9 1 1 1
54 28 ] 4 1 1 0
Affirmative Action Statistics are voluntary and may not accurately reflect the actual diversity of the agency.
* May be duplication in counts of individuals within the W, P and D categaries People with Disabilities
Total Total | Group
Agency| Parity |Group| %
54 6% 3 |5.56%
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