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Membership
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Yambhill Community Care Organization
Your Local Health Partner

2012-2014

Average Monthly Membership Distribution

26,153.75
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Governance Structure
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Yamhill Community Care Organization

Lori Van Zanten,
Chair

Board of Directors

Lori Van Zanten
Executive Committee |

=
v v v

Y

v

Rebecca Eichhorn,

Jackie Erickson, Suey Linzmeier, Dennis Gray, Sec.
Melissa Eivy MD Kyra Donovan Treasurer Laura Byerly, MD
Community Advisory Council Clinical Advisory Panel | | Early Learning Committee | | Finance Committes | | Quality Committee |
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Bonnie Corns
Web/Social Media Workgroup

Marie McDaniel
Bellisario

ED Utifization/CHW HUB Subcommittes

Jackie Erickson,
MD

Transition of Care Subcommittee

Dennis Gray, Jim
Carough

APM Worgroup

Haleigh Leslie
{HHS)
CHA/CHIP Workgroup

Silas Halloran-
Steiner (HHS)

Behavioral Health System Management
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Lindsey Manfrin Seamus McCarthy
Specialty/OB Subcommittee

Behavioral Health Dperations Subcommittes
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Key Partners & Risk A

Yamhill Community Care Organization
Your Local Health Partner

YCCO -
Community
Risk

= Physical Health = Behavioral Health o DCOS X3
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Yamhill Community Care Organization {gﬂ#}bl % capitol dental care
Your Local Health Partner
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2015 Total Medical Expenses A

Yamhill Community Care Organization
Skilled Nursing Facility Your Local Health Partner
28,485, 0%

Referral Services

1,874,589, 19% Pharmacy Budget
2,136,302, 22% Busters =
HepC +
Home Care
21,064, 0%
Chemical
Dependenc
Primary Care 27 o y
1,123,478, 11% !
Inpatient

1,667,528, 17%

Outpatient Other
2,716,512, 28% 314,807, 3%




2014 Balance Sheet Summary f\

Yamhill Community Care Organization
Your Local Health Partner

(In Millions)

Assets Liabilities and NetAssets |
Operating cash Accrued medical claims $6.5
Reinsurance receivable 2.4 P4P incentive payable 1.7
P4P incentive receivable Unearned premium 1.4
Other current assets Other liabilities 3.1
Total current assets Total liabilities 12.7
Restricted reserves Accumulated earnings 11.0
Property and equipment Restricted net assets 2.2
Total noncurrent assets 3.2 Total net assets 13.2

TOTAL LIABILITIES AND

TOTAL ASSETS $25.9 NET ASSETS $25.9



2014 Operating Income Summary f\

Yamhill Community Care Organization

(I n M | I |IOI’]S) Your Local Health Partner

Premium $82.0
P4P incentive 2.1
Grant/transformation income 1.2

Total revenues 85.3
Medical expense 69.6
Claims adjustment expense 5.1
P4P incentive 2.1
General administration* 2.3
Grant/Transform Forward Programs 0.6

Total expenses

NET INCOME

*Includes $0.5M of transformation work funded by Care ibution.



Financial Summary (continued) M= N

Yamhill Community Care Organization
Your Local Health Partner

 Risk-Based Capital (Reserves)
— YCCO is working to establish target RBC %
— RBC estimate as of YE 2014 is 475%

— Standard for small regional health plans such as
YCCO is a range of 500%-600%

— YCCO seeks to balance a conservative approach with
its goal of funding future transformation programs



Current Transformation P

Yamhill Community Care Organization
Your Local Health Partner

Transforming the Healthcare System:

= Development of * Primary Care

» Development of » Internal

Community Network - Panel PCPCHs reporting
Health Hub coordinators, = Funding for dashboards

" Mental health panel managers, clinics to hire regularly shared
and chemical ac!vanced support and with clinics and
dependency primary care provide more governing
peer-support prov_lders resources to bodies
programs . M_ult!- _ members = Meeting the

= Non-emergent Disciplinary majority of
medical Team metrics

transport



Integration

Behaviorists

Placed in PCPCHs: Willamette Valley

Clinics
West Hills Medical
Center
Chehalem Medical
Clinic
Physicians’ Medical
Center

Virginia Garcia

|ed91e7-1g

Providence Medical
Group

Villa Medical

Py

Yamhill Community Care Organization
Your Local Health Partner

PCPs placed in
Behavioral Health Clinics:

mhill County

Public Health

\Department

ealth and Human
Services Adult

%havioral Clinics

Virginia Garcia

Clinic
\




Integration (continued) P

Yamhill Community Care Organization

Medical Home MOdEI Your Local Health Partner

Behaviorists

Panel
Managers

Women’s Clinics

Primary Care

Providers Member

Engagement
Specialist

Community
Health Hub

Pre- and Post-Natal Engagement




Emerging Transformation Programs ﬁ

Yamhill Community Care Organization
Your Local Health Partner

Transformation Programs:

Community Woellness Center

Emergency Medical

Service Responsible Moms

Program

Maternity Embedding Peer Support
Coordinator Community Health Behaviorists Programs

Workers

Health & Wellness Primary Care
Woarkshops Expansion

Maternal Medical
Home APM
PreManage

Implementation

PCPCH Learning
Collaborative

Newborn Toolkit

Student Nutrition &
Activity Clinic for Kids

Community Health Persistent Pain
Hub Program

Emergency
Department Support 5taff: Data

Observation Unit coordination and

health strategy



Emerging Transformation Programs
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Community
. Multi- Emergency Medical
Education Disciplinary Service Peer Support

Toan ‘ Programs

Providers & . Community Health Crrmiinit
: Yy
Agencies Hub SIEHEEG Health Workers

Health &
Tobacco Quit Line Wellness Center Wellness
Student Nutrition & Workshops
Activity Clinic for Kids

Persistent Pain
Program



Performance Improvement
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Yamhill Community Care Organization
Your Local Health Partner

Ambulatory Care:
Emergency Department
Utilization

Adolescent Well Care
Visits

Alcohol and Drug
Misuse (SBIRT)
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Community Health Worker Hub

Questions!?

——

(Veronica (CHW) se\)ing our member, Jessica)
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