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DATE:  May XX, 2015 

 

FROM: Rep. Mitch Greenlick, Chair, House Health Care Committee 

 

TO:  XXXXXXX, CEO 

Particular CCO 

 

Oregon’s health care transformation is well underway, guided by the Oregon Health Authority and by our 

sixteen Coordinated Care Organizations (CCOs). The program tests the hypothesis that it is possible to 

change the way health care is delivered in Oregon such that the cost curve is modified, the quality of 

health care improved and access to effective health care is assured. 

 

I believe it is the proper time for the House Health Care Committee to do a mid-course assessment on 

how this experiment is functioning, in order to determine the likelihood that the movement will succeed. 

Consequently we will be investing four of our committee meetings for a targeted report from each CCO. 

We have blocked out 25-minute slots during our afternoon sessions for the CEO of each of the sixteen 

CCOs to present a report on their progress to date. XXX CCO is scheduled for Certain Day, Certain 

date at Specified time PM in Hearing Room E.  

 

I request that the CEO of each CCO do a solo, tightly structured, presentation.  

 

The format for the presentation: 

1. Describe your CCO structure, including the governance structure, the key partners, who bears the 

risk, the nature of the delivery system, the role of the community advisory council, and your 

profitability (5 minutes) 

2. Describe what you are doing that will fundamentally change the way health care is delivered and 

financed in your community and specifically how this progress will be measured and when will 

results be broadly evident (5 minutes) 

3. Describe specific efforts underway that integrate physical, mental and behavioral health  

(5 minutes) 

4. Identify the three (3) quality measures on which your CCO recorded the worst performance and 

describe what actions have been implemented to improve performance in those areas (5 minutes) 

5. Committee questions (5 – 10 minutes) 

 

I recognize that this represents a significant time challenge for the presentation. Therefore we would 

appreciate it if you submit a more detailed report to the committee 48 hours in advance of your 

presentation. That will allow the members an opportunity to familiarize themselves with your 

organization. 


