SB 5504

AFSCME Council 75 wants to thank Colette Peters and her management team for their leadership and
professional management of the Department of Corrections. We enjoy a good relationship with this
agency and are able to resolve many issues at the lowest levels because of the relationships we have
built over the years.

While we support the Department of Corrections Policy Option Packages for the 2015-2017 biennial
budget as far as it goes, we want to be clear that in our opinion it is sorely inadequate to meet the
needs of the staff that work inside the 14 prisons in Oregon.

We have a crisis in the ODOC. Following year after year of cuts and reductions the employees of this
Agency are stressed beyond your comprehension. Even in the best of times, the working environment
and the jobs our members do in this Agency takes a toll. Approximately two or three years ago we
lost 4 staff to suicides and we shockingly learned that in the last month we had 4 attempted suicides
at one institution. We need some assistance in resolving this problem for the staff working for the
DOC. One suicide is one too many and no staff person should be so stressed that they feel the only
option for relief is to take their own life.

The staff are overworked and undercompensated for the work they do. The staff are forced to work
more overtime or worse mandatory overtime, take fewer days off and suffer from the stress and
anxiety that accompany the environment in which they work. Their home life and family time suffers
as a resuit.

AFSCME’ s top priority for this budget is to first increase the post factor as requested by the
Department to the best practices level under the Policy Option Packages (POP) 102 sub 003 b. and c.
for a total of $17,027,135.00. We really want more because even this will not meet the true need but
we recognize that this is a substantial step in the much needed right direction.

Some of the elements of package 103, in our estimation, might be better handled within or
expanding upon the current labor management committee system rather than hiring 8 new managers
at a cost of $14 M.



Package 106 covering deferred maintenance is needed to maintain the investment made in Oregon’s
Prisons, operate them safely and keep them in good repair.

Package 107 covers elements that are critical to help maintain health care and dental operations
functioning at the levels needed to avoid inmate complaints and potential lawsuits.

While we recognize that the Federal PREA standards contain requirements and additional workload,
we believe the addition of 3 PREA managers is less important than increasing the staffing levels to
adequately monitor inmate activities and behavior.

Primary focus on the standards set by the federal government is to make sure there is adequate front
line staff to oversee inmate activity 24-7 in every institution.

We support package 118 for $1,385,016 which will fund intermediate and advanced training of
current staff. Training is critical for the staff and one of the first thing cut in previous budgets. Well
trained staff help curtail injuries to both staff and inmates.

Finally, a critical issue for us is the passage of HB 2805 A. Under current practice when we are in
bargaining with the state of Oregon for the ODOC Security Staff their salaries and benefits are
primarily compared with 5 surrounding states, Idaho, California, Washington, Montana and Nevada.
Both parties may submit secondary comparators for consideration and Counties are not excluded in
current statute. This legislation would specify and simply add the 5 highest population counties in
Oregon for consideration as well. It does not eliminate the state comparison and does not change
the factor of the Employer’s ability to pay being a specific factor. The legislation does not replace
states as assumed by the fiscal impact statement. It is our opinion that the fiscal should be changed
to indeterminate and not the current $24 to $97 m. We might consider supporting a change in the
effective date to the 2017-19 biennium.

This unrealistic fiscal impact assumes the Union will prevail unilaterally at the bargaining table and
increase, immediately, the salaries of every Corrections Officer in Oregon to the highest level of
county comparisons. That is just not how bargaining works. Please ask that HB 2805A be referred to
your sub-committee then move it on for final passage. :

We want to close by thanking the Co-Chairs for giving us an opportunity to support and offer some
small suggestions on how to improve the current DOC budget.
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