DO YOU KNOW HOW JUNCTION CITY SCHOOLS MANAGES ITS MONEY?

With more than 200 employees, JCSD is one of the largest employers in our community. Every year, the district shops
locally by purchasing hundreds of thousands of dollars of services, including plumbing/electrical/well-drilling/painting,
printing & advertising, banking, vehicle & equipment repair, and goods such as classroom supplies and books, building
materials, food for our breakfast and lunch programs, and much more. And, that's not counting how much money our

employees spend in the local community!

Your property tax dollars contribute about a third of our district's operating revenue. Property taxes are collected locally
and then sent to the State for redistribution to all districts under a formula known as “equalization” whereby each public
school district is provided an “equal” amount of revenue per student. In addition to property tax revenue, the State distrib-
utes funding to districts from a variety of other sources as well, such as income tax receipts, lottery revenue, grants, and

federal funds.

With over 1,700 students in our district, the vast maijority — almost 80% ~ of our annual revenue pays for expenses for
staffing (teachers, counselors, nurse, classroom assistants, custodians, administrators, cafeteria workers, secretaries,
coaches). Over 15% covers other operating expenses such as instructional supplies & materials, ufilities {the annual
cost for the district's electricity, water, sewer and telephone services amounts to almost $400,000 per yeart), other goods
& services, student transportation services, insurance and financial services, office equipment rental, maintenance and

repairs, and more,

Since 2005, our School Board has set aside money for larger-scale maintenance and faciliies projects, as well as for
costly intermittent textbook adoptions and technology upgrades and projects. These “special fund” monies are dedicated
for specific projects. Unspent money accrues from year-to-year, providing funds to accomplish projects or to make pur-
chases that are larger than the district's operating revenue could support in any one year.

Since 2006, our district has used these monies for projects like these:

Fire, security, communication system and other student safety repairs and improvements (including covering the
asbestos tile floor in the Laurel gym) totaling nearly $125,000.

On-going maintenance costs for roof repairs, well and pump/pipe repairs and exterior painting/siding repairs totaling
almost $175,000.

Gym fioor and track replacements, tennis court, track and gym floor resurfacing, sound and public address system
replacements that total almost $200,000.

Over Christmas break this year, the district will spend over $90,000 to replace the 55-year old bleachers in the West
Wing gym. The bleachers, used daily for over 500 students and for many community events, have no handrails or aisles
for climbing the bleachers, are open to the floor below, and are extremely rickety. We have had an increasing number of
accidents involving the bieachers. Replacing them protects the safety of those who use them.

Your district maintains its facilities as it can through our State School funds. Yet, sometimes that's not enough. We have
almost 130 heat pumps that serve the HVAC needs in our schools. These heat pumps have a life expectancy of 15 to 20
years. Ours are 18 to 25 years old and cost almost $18,000 EACH to replace. We have spent nearly $170,000 to repair
and replace units as they break, but are not able to fund a complete replacement of these aging systems, which would

cost more than $2.3 million.

We pride ourselves on being transparent in how we manage the district and its resources. Please don't hesitate to let me
know if you have questions about district funding, our maintenance program, or any aspect of our schools and education-
al programs. | would love to hear your ideas for future informational newsletters to be shared with the Chamber and
JCSD residents (please contact me by phone at (541) 998-6311 x600, or by email at krodden-
nord@junctioncity.k12.or.us.) We are proud sed to be an integral part of the Junction City Community!




COMPARISON OF ESTIMATED GO BOND TAX
RATES FOR LANE COUNTY SCHOOL DISTRICTS

Annual rate per
thousand for 20

Estimated annual
cost to owner of
$200,000 home in

years each district
Value to Compute the

District ADM Tax Rate (1)(2) Rate / $1000 $200,000.00
Bethel SD 5.700 $3.008.190,363 $0.33 $66.49
Blachly SD 235 $54.888,18% iy 22 $3,643.77
Creswell SD ' 1,256 $624.863.573 41,60 $320.07
Crow/Applegate SD 279 $221.727.828 5451 5902.01
Fugene SI) 16.790 $13.435.323 648 50.07 514.89
Fern Ridge SD 1.355 $855.105.441 $1.17 $233.89
Junction City SD 1,711 $996,7312,433 S1.00 $200.66
Lowel! SD 354 3199272757 502 £1,0063.65
Mapleton SD 176G 123,406,991 $8.10 $1.620.65
Marcola SD 227 $161,004,182 $6.21 $1.242.20
McKenzie SD 224 $349,975,783 $2.36 $571.47
Dakridge SD 534 $234,508,939 $4.26 __$852.52
Pleasant Hill SD : 950 4562.949.999 51,78 $35527
Siuslaw 5D 1.360 $1.664,661. 658 $0.60 $120.14
South Lane SI) 3000 F1.,335.326.342 $0.75 S149. 78
Springfield SD 10979 $5.135.063.505 $0.19 $38.95
*Ballpark figure to construct a 500 student K-5 school | ____|Large, Urban
()Based on Lane County Assessors 14-15 Detail of Taxing District Levies report !‘"‘""""‘] Mid-Sized, Suburban
(2)Doesn't take into account compression and delinquency {_ ___|Small, Rural




