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New Initiatives at ETS

• Common IT Service Delivery Project

• New oversight from the State CIO

• 3rd Party Assessment of ETS procedures and management oversight

• Working with LFO on budget implications
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DAS Assessments & Rates
Assessments, charges for service and historical context
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Common Themes

• First biennium with CUB-driven rates

• Series of policy choices drive overall costs up
• HRIS
• Analysts and STOs inside CIO
• ETS lifecycle replacement

• CUB choices on cost allocation drive agency splits
• ETS assessment and fee for service split
• EHRS true costing
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Historical Context

• Prior to 1991-93, policy oversight function was coordinated through the Executive 
Department, funded through a GF appropriation

• Direct services to agencies were provided by the Department of General Services, 
funded through charges for service

• In 1993, these two departments were abolished and merged into the Department 
of Administrative Services

• Policy makers decided to ease the burden on the General Fund and moved to an 
assessment for all agencies (GF, FF, OF) to cover the policy oversight functions

• Current DAS budget maintains assessments for the policy offices and a mix of 
assessment and charges for services for the service enterprises
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DAS’ State Government Service Charge 
Fund Type

37%

44%

17%
2%

SGSC Fund Allocation

Other Fund General Fund Federal Fund Lottery Fund

DAS charges are paid by a myriad 
of fund types from agencies
• Other Fund 37%
• General Fund 44%
• Federal Fund 17%
• Lottery Fund 2%

The above is based on the latest estimates from the ORBITs 
system and is across all assessment types, to include Secretary 
of State, Libraries, Oregon Minority, Women & Emerging Small 
Business, Central Government Service Charge, Oregon Ethics 
Committee, Capitol Mall Security and Treasury Bond Related 
Costs.
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State Government Service Charge

248,385,037 , 79%

4,395,658 , 1%

782,502 , 
0%

5,213,598 , 2%

2,368,040 , 1%

1,198,550 , 0%
14,173,682 

, 5% 33,867,689 , 11%
3,746,709 , 1%

Assessment

DAS State Police OGEC State Library Law Library OMWESB CGSC SOS OST

7



Increase/Decrease of DAS 
Charges 

• Increase/Decrease of DAS 
Charges 

1. DAS Entrepreneurial 
Management (EM) Transition 
occurred mid-biennium of 2011-
2013

2. 2013-15 revenue shifts were 
based on the EM model.  What 
was a true assessment vs 
estimated usage

3. Increase in 2015-2017 
assessment is due to a blended 
rate & assessment model 
recommended for ETS by the 
ETS CUB
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DAS Policy Programs
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DAS Policy Programs

6,008,784 

10,270,737 

6,183,658 6,592,774 

11,148,085 
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DAS Service Enterprises

225,514,271 195,532,293 197,086,711 
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DAS Service Enterprises
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Enterprise Technology Services

113,490,577 

80,833,273 81,000,638 

56,156,969 

159,512,598 

143,031,235 
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Enterprise Asset Management

1,940,267 2,832,196 2,832,196 

160,426,479 
151,404,356 150,393,082 
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Enterprise Goods and Services

110,083,427 111,866,824 113,253,877 

53,764,555 
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Enterprise Human Resource Services
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Board of Tax Practitioners 

10,779 
17,668 

21,770 

84,775 
92,539 

97,695 

0

20,000

40,000

60,000

80,000

100,000

120,000

2013-15 LAB 2015-17 ARB 2015-17 GRB

Department of Administrative Services
Board of Tax Practioners 

SGSC vs Charge for Service

SGSC Chrg for Svc

17



Board of Tax Practitioners 
State Government Service Charge

Drivers:
• CHRO includes debt service for the 

Human Resource Information System 
(HRIS) project

• ETS new methodology of allocating 
base costs: assessment model 
allocates by 50% budget/50% full-
time equivalent (FTE)

• EGS includes the shift of Policy 
Procurement from the CFO.
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Board of Tax Practitioners 
Fee for Service

Drivers:
• ETS new methodology of allocating 

base costs: assessment model 
allocates by 50% budget/50% full-
time equivalent (FTE).

• Discontinued subsidy for Enterprise 
Human Resource Services

• EGS beginning balances allowed for a 
reduction in LAB 2013-15 rates.
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Board of Accountancy
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Board of Accountancy
State Government Service Charge

Drivers:
• CHRO includes debt service for the 

Human Resource Information System 
(HRIS) project

• ETS new methodology of allocating 
base costs: assessment model 
allocates by 50% budget/50% full-
time equivalent (FTE)

• EAM includes new assessment for 
Surplus

• EGS includes the shift of Policy 
Procurement from the CFO.
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Board of Accountancy
Fee for Service

Drivers:
• Discontinued subsidy for Enterprise 

Human Resource Services.
• ETS new methodology of allocating 

base costs: assessment model 
allocates by 50% budget/50% full-
time equivalent (FTE).

• EGS beginning balances allowed for a 
reduction in LAB 2013-15 rates.
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Construction Contractors Board
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Construction Contractors Board
State Government Service Charge

Drivers:
• CHRO includes debt service for the 

Human Resource Information System 
(HRIS) project

• ETS new methodology of allocating base 
costs: assessment model allocates by 
50% budget/50% full-time equivalent 
(FTE)

• EAM includes new assessment for 
Surplus & Land Sales

• EGS 
• beginning balances allowed for a 

reduction in LAB 2013-15 rates
• Includes shift of Policy Procurement from 
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