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Points

2015-17 University Capital Project - Prioritization Scoring
Adopted by the Higher Education Coordinating Commission
July 2014
Category Detail

A 0 Pts

HECC Strategic Plan & Institutional Master Plan Compliant

The project must relate to the OEIB and HECC Strategic Plans, as well as the campus's Master
Plan and primarily serve class, lab, research or student services needs.

B 1-30 pts

HECC Priorities (State Priorities)

Scoring is based off of HECC 2014-15 Strategic Plan "Pathways to Progress: A Strategy for
Steering, Cheering and Preserving to Achieve Oregon's Higher Education Goals."
Pts Strategic Initiative

10 Ease capacity constraint within entire system

10 Supports student completion

5 Supports research & economic development capacity of institution

5 Collaboration between education institutions

C 1-10 pts

Cost Savings

Projects are scored based on cost savings generated by eliminating or limiting deferred
maintenance projects, and/or operational savings.

D 1-10 pts

Life, Safety & Code Compliance

Projects are scored based on the priority of the project to meet life, safety and code
compliance needs of mission critical items, including lifecycle cost analysis or projects that
support key programs and initiatives.

E 4-20 pts

Campus Priority

Tranche Pts Each campus will determine the weighted average priority points

20(by projects based on $20 million dollar priority tranches. Each

18|priority tranche is worth the points indicated in this section.

16

14

12

10

N[O [B|WIN|[F

8 6

F 1-5 pts

Finish what we start

Projects are scored based on how the capital investment could best enhance or complement
existing academic and completion program efforts.

G 1-15 pts

Leveraging Dollars

Projects were scored based on the following schedule:

% Campus Match pts Majority pledged or in-hand pts

50% or over 10 100% add
40% 8 75% add

30% 6 50% add

20% 5 25% add

10% 4 0% = 10% add
0% 0

= N W b O,

H 1-10 pts

Strategic Priority

Potential Points

Projects are scored based on their ability to bridge gaps and serve identified needs that
support the educational, civic, cultural and economic development needs of the state.

100 pts
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New and University Funded Projects

Project Information Funding Type State-Paid Debt University-Paid Debt and Other Sources
H Lott
> otte
e 3 Total Total
. x| 2 @ 0 SO 7
K] tl s § Project Name Class Type GSF Cugee || Gy || 8D X1-G x-a | SEP[ Y | giate-paid | XMQ|  XIF Gifts/ | niversity
F e[ £ 2 Total Funding Funding Loans| Bond Other .
5 £ Debt Funding
£ > 8
3
2
1 1 1 "SYS"| Capital Repair/Renewal Projects oM $71,900,000 S0 $71,900,000 $71,900,000 $71,900,000 $0
1 2 2 PSU Hall-DM and Renovation E&G DM 237,874 | $70,000,000 | $10,000,000 | $60,000,000 | $10,000,000 | $50,000,000 $60,000,000 S0 | $10,000,000 | $10,000,000
1 3 3 0SU |Forest Science Complex E&G New, i 143,000 | $60,000,000 | $30,000,000 | $30,000,000 | $30,000,000 $30,000,000 $30,000,000 | $30,000,000
1 4 4 UO_|Klamath Hall for 21st Century Chemistry - E&G/DM |Health & Safety DM 24,000 |  $18,500,000 $6,250,000 | $12,250,000 $6,250,000 $6,000,000 $12,250,000 $6.,250,000 $6,250,000
1 5 5 OSU | Marine Studies Campus Phase | E&G New 105,000 $50,000,000 $25,000,000 $25,000,000 $25,000,000 $25,000,000 $25,000,000 $25,000,000
1 6 6 UO_|College and Careers Building E&G New / Deferred 75,000 | $34,000,000 | $17,000,000 | $17,000,000 | $17,000,000 $17,000,000 $17,000,000 | $17,000,000
1 7 7 OIT_|Ctr for in Engineering & T V. E&G Pre-D - $3,500,000 S0 $3,500,000 $3,500,000 $3,500,000 $0 S0 $0
1 8 8 OIT |Bolvin Hall Modernization E&G 47,000 $7.420,000 S0 $7.420,000 S0 $7.420,000 $7.420,000 S0 S0 S0
1 9 9 UO_|Chapman Hall vation DM Seismic Upgrade/DM 23,079 $10,050,000 $2,500,000 $8,000,000 $2,500,000 $5,500,000 $8,000,000 $2,500,000 $2,500,000
1 10| 10 WOU | Natural Science Building (NS) Renovation E&G izati 47,000 $6,000,000 S0 $6,000,000 $6,000,000 $6,000,000 $0
1 11 11 SOU | Britt Hall ion E&G DM/ADA 45,463 $4,790,000 S0 $4,790,000 $4,790,000 $4,790,000 $0
1 12 12 EOU |Hunt Hall Demolition and Site Restoration E&G Demolition and 72,300 $2,985.000 S0 $2,985.000 $2,985.000 $2,985,000 S0
1 13 13 U0 _|Learning and ation Hub - School of A&AA/Research Ctr E&G New 100,000 $53,250,000 $26,625,000 $26,625,000 $26,625,000 $26,625,000 $26,625,000 $26,625,000
University Funded N/A_|N/A PSU_|Broadway Housing Purchase E&G Building/Land Purchase 219,032 | $53,000,000 | $53,000,000 $0 S0 $0 $0 $53,000,000 $0 |  $53,000,000
Tier I and University Funded Projects Total 391,332 | $445,395,000 | $170,375,000 | $275470000 | $117,375000 | $158,095000 | 0| $0| s275470,000 | 0| $53,000,000 | $117,375000 | $170375000
Capital Reauthorization Projects
Project Information Funding Type State-Paid Debt University-Paid Debt and Other Sources
= Lotte
> otte
s kS Total Total
. x| = v 5 et a
K] E |5 £ Project Name Class Type GSF e || Uheesy || SED XI-G xa | SEP| M | Giate-paid | XQ | XIE Gifts/ | iversity
5 N 2 Total Funding | Funding Loans| Bond Other )
[} 5 s Debt Funding
5
Zz
N/A N/A | N/A EOU |Eastern Learning Commons Planning/Design and Infrastructure Upgrades E&G Planning/Design N/A $2,000,000 $2,000,000 $0 50 $2,000,000 $2,000,000
N/A N/A | N/A OIT_| Cornett Hall Renovation Design/Planning ( izati E&G Planning/Design 97,238 $2,000,000 $2,000,000 $0 S0 $2,000,000 $2,000,000
N/A N/A | N/A 0OSU |0SU/Modular Data Center E&G Planning/New 8D $7,000,000 $7.000,000 $0 50 $7,000,000 $7,000,000
N/A N/A | N/A PSU_|University Center Land Purchase E&G Land Purchase N/A $7,900,000 $7,900,000 $0 S0 $7,900,000 $7,900,000
Capital Reatuhorization Projects Total 97,238 $18,900,000 $18,900,000 $0 S0 $0 $0 $0 S0 S0 $18,900,000 S0 $18,900,000
488570 | 464205000 | 189275000 | 275470000 | 117375000 | 158095000] - | - | 275470000 71,900,000 | 117,375,000 | 189,275,000

Capital Projects Request Grand Total
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