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What is the value of 
transparency?

Empowers consumers to make 
smarter, value‐based choices 
about their health care
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4 key values in decision making

costquality

convenience social
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Each procedure?

The whole thing? Estimate includes pre‐surgery, surgery,
and post surgery (Treatment Episode).

Just the surgery? Estimate includes all surgery‐related 
services from check‐in to check‐out.

Each procedure? The estimate includes individual service.

QUESTION:
“How much will 
this surgery 

cost?”

ANSWER:
“It depends what 
you mean… do 
you mean…?”

Cost estimation needs context
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Knee Replacement User Flow
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Treatment Options
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Treatment Overview
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Treatment Phase Details:
Overview  Service Insights
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Treatment Phase Details:
Overview  Provider‐Specific Prices (Check‐In to Check‐Out)
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Informed decisions impact total costs

Gallbladder Removal

Inpatient Outpatient
Free‐standing
Surgical Center

$19,102 $11,107 $6,360Average Cost

Least expensiveMost expensive

$10,319Average Cost for Cost Estimator users

$14,195Average Cost for Non‐users

(2 year period of regional health plan’s claims history)
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Surgery Setting Service	Level Service	Code	Description CPT

Shoulder	Arthroscopy Outpatient	Hospital Consultation	and	
Management

Hospital	observation	service G0378

Shoulder	Arthroscopy Outpatient	Hospital Therapy	Services Self‐care	training 97535

Shoulder	Arthroscopy Outpatient	Hospital Therapy	Services Physical	therapy	evaluation 97001

Shoulder	Arthroscopy Outpatient	Hospital Therapy	Services Occupational	therapy	evaluation 97003

Shoulder	Arthroscopy Outpatient	Hospital Therapy	Services Exercise	therapy 97110

Shoulder	Arthroscopy Outpatient	Hospital Procedures Arthroscopic	repair	‐ Rotator	Cuff 29827

Shoulder	Arthroscopy Outpatient	Hospital Procedures Anesthesia	for	shoulder	arthroscopy 01610

Shoulder	Arthroscopy Outpatient	Hospital Procedures Anesthesia	(nerve	injection) 64415

Shoulder	Arthroscopy Outpatient	Hospital Other Ropivacaine HCl injection J2795

Shoulder	Arthroscopy Outpatient	Hospital Other RL	infusion J7120

Shoulder	Arthroscopy Outpatient	Hospital Other Prescription	oral	drug J8499

Shoulder	Arthroscopy Outpatient	Hospital Other Ondansetron injection J2405

Shoulder	Arthroscopy Outpatient	Hospital Other Midazolam	injection J2250

Shoulder	Arthroscopy Outpatient	Hospital Other Materials	supplied	by	physician 99070

Shoulder	Arthroscopy Outpatient	Hospital Other Hydromorphone	injection J1170

Shoulder	Arthroscopy Outpatient	Hospital Other Dexamethasone	injection J1094

Shoulder	Arthroscopy Outpatient	Hospital Other Cefazolin injection J0690

Shoulder	Arthroscopy Outpatient	Hospital Durable	Medical	Equipment Shoulder	Orthosis	(Brace) L3650

Shoulder	Arthroscopy Outpatient	Hospital Durable	Medical	Equipment Implantable	anchor	or	screw C1713

Shoulder	Arthroscopy Outpatient	Hospital Consultation	and	
Management

Subsequent	hospital	care,	per	day	(15	minutes) 99231

CPT Codes Commonly Billed for Rotator Cuff



Thank  you
Questions or Comments?

www.healthsparq.com



Appendix
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Provider‐Specific Prices:
Personalized through real‐time benefits data
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Provider‐Specific Prices:
Personalized through real‐time benefits data
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Transparency & Behavior Change
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User Impacts of Cost Transparency

(Regional health plan user study; 1,695 completed user surveys)
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Transparency tools are informing decisions

Gallbladder Removal

Inpatient Outpatient
Free‐standing
Surgical Center

$19,102 $11,107 $6,360

Cost Estimator users choose

Non‐users choose

Average Cost

Least expensiveMost expensive

41% 55%

10% 70% 20%

4%

(2 year period of regional health plan’s claims history)
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Meet HealthSparq
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For all users via health plan sites
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